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3apaite

Ha OKa3aHHe KOHCANTHHIOBLX YCRYT N0 COIAAHIIO
crparerin passutir 000 «EfHCTBON B pAMKAX APOCKTa
«Eantictno. TIpoext crpolTe/ibCT8A BOIOKOHHO-0NTIECKOI ttnittt canitt b r, Hopinibcky
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3apanne

Ha OKA3aHHC KOHCATHHTOBEIX YCHYE O CO3HAHHIR

crparernn paszpuria OO0 «EauHCTBO» B PAMKAX MIPOSKTA

«Epnncreo. HHpoekT cTPOHTENLCTBA BONOKOHHO-0NITHYCCKOH AHHI cBn3u B r. HopHasow»

Jlucr cornacosanus
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Japatie
Ha OKa3aHie KOHCANTHHIOBLIX YCIIYT 10 CO3HaHIi0
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3anaune
Ha OKa3aHHE KOHCANTHHTOREIX YCIYT HO CO3MAHIII0
crparernn passuria Q00 «EnuscTson B paMKax npoekta
«Egnncrso. HpoeRT CTPOHTOMLCTBA BOAGKOHHO-0NTHYeCK0H JiHuy cemiu B r. Hoprabewy

2. BBEJIEHUE

000 «Eauncton, 100% nmouepmee ofwecrzo AO  "Hopuisckuii  ropmo-
merayprudeckuii  xomObumar uM, ATl 3aeensrnna" ('K «Hopunbckuii  HHKEIB»),
YHCJICHHOCTEIO 13 "emonek, 0110 cosfano B 2015 1. ¢ gensio peanuzaimn npockra «EAuHCTRO,
IIpoeKT CTPOHTENLCTBA BOAOKOHHO-ONTHHECKOH AUHHK CBS13U B T. HOPHABCKY M ¢ BO3MOKHOCTHIO
mansHeHel npojany aKTHRA.

B pamkax npoeKTa CTPOMTE/IBCTBA HpPCHIONATAETCS CO3LATH BOJIOKOHHO-ONTHUCCKYIO
JHNHI0 CBA3M MEXAY T. Hosolit Ypenroit 1 r. Hopunsck. Ob6ias npoTsokEHHOCTH Co3/aBaeMoi
JTHHHH CBA3H cocTasiseT 956 kM. CKOpOCTs nepeauy NauHbIX CO3MABACMOMN CETH 10 OKOHYAHHH
crpoutenscTa — 40 I'émt/c.

Ilo mtoras ONEHKH PBIHKA HOTCHUMANBHEIX CTPATETHYECKUKX HAPTHEPOB B 2016 r Onuto
NPHHATO peileHHe o HeobxonmmoctH coxpaHeHus OO0 «Eawncteo» B mepumerpe T'K
«HOpHIBCKUH HHKEIBY, KAK TOJHOLEHHOTIO MATHCTPANLHOTO OEPATOPA CBA3Y TIPH COXPAHEHHH
BO3MOMCHOCTH TIOCHEAYIOIIEH NpOAaXH, & TaKKEe PAcCMOTPEeTh BAPHAHTH TOMOIHUTENLHOFO
nosplinenns kanutamusay OO0 «EauHCTBOY B CPEAHECPOIHOM IIEPCHICKTHBE,

C HeNBIO Peasu3aiui PHHITOT0 PELIEHHS HEOOXOIHMO:

- K MOMCHTY HadYala IKCIUIYATAllHM BOJOKOHHO-ONTHYECCKOH nuanH ¢B43d r. Hobsiid
Ypenroii — r. Hopuneck nposectu Tpancqopmaipio xomnannd Q00 «EauacTsoy w3
KOMIIQHHY, HaUCIICHHOH Ha peadusalliio mpoexTa 1o crpoutenscrsy BOJC, B
HOJHOLICHHOTO OIEPaTOPpa MArkCTPanbHOH CEeTH CBA3Y Ul OKa3aHHsSt YCIYT HA OCHOBE
CO3IaHHOr0 aKTHBa,

~  chopMHPOBATH CpeltHECPOUHYrO crpateruio passurus OO0 «HauncTeoy,

3. 3AKA34YHUK

3aka3uMKOM KOHCANTHHrOBRIX ycayr sasasercss OO0 «EpumctBoy K «Hopunbckuii
HUAKENb),

4. TEJIA H OCHOBHLIE MIPUHIATIH BLHTIOJTHEHUS PABOT

HBJIB KOHCAJITHHTOBOTO IIPOCKTA:

—  c(opMupoBaTh OIEPAITHOHHYIO MOJICITh OTIEPATOPA MATHCTPANLHOMN CCTH CBA3M;
- ctopmupopats cpemHecpounyio (ropusoHT 3-5 jeT) crpaterwo passutua 000
«EIRHCTBOY

Ipu BoinonHenny paboT HEOOXOAMMO HCTONB30BAThH CICAYIONIHC OA30BLIC MPUHLHMITHI
passuTas koMitanad OO0 «EpuncTBo» B 6yaymem:

~ JIHKBHAHOCTS,
~  OTUYNAEMOCTb,

-~ KOMMEPUYECKUE YCIyTH,

~ 1pebyeMslii yposeus ofcnyxupanus,

- (mancosas 1 onepanHoHHag dPPeKTHBHOCT.

Taxxe HeoBX0NUMO YHHTHIBAT!

~ Hamruue 1puolpeTeHHbIX KOMIICTeHLHIH, npoteccon u rexuonorii Q00 «EauHCTBOY,
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Japanne
HA OKA3AHHE KOHCANTHHTORHIX YCIAYT 110 CO3/aHII0

erpaterun passuTia 000 «Enunerso» B pamkax apoexTa
«Emnerag, IPoeKT CcTPOHTEALCTBA BOAOKOHHO-0NITHYECKOIT IHHHH CBA3u B T, Hopuabex»

0co0EHHOCTEH Pa3BUTHI PETHOHA pacosioenus nocTpoecHHoi BOJIC,

JLyYIIHE IPAKTUKH OTCUYCCTRCHHOTO ¥ 3apyOeXHOr0 OIBITAa KOMITAHUR OHEPATOPCKOro M

TENCKOMMYHHKALIHOHHOTO PRIHKA,

TEHICHIMA DA3BHTHA ONIEPATOPCKOTO B TENEKOMMYHHKAITHOHHOrO PHIHKAE,

CTPATErHI0 DPA3BHTHA W OCHOBHDIE NPHHLHNGI (pyHKIMOHHpOBaHus Jlemapramenta

napopMaMoHHbIX Texuonoruit 'K «Hopuibcruil aukens»

ObcnyxHBaHHE  JIMHMH  CBS3H  IUIAHAPYETCH

TOAPARHOW/TIONPANHBIX OPraHH3aliHi.

5. 3AJIAUM U PE3YJIBTATHI

B pamMkax npoexra #eoOXONHMO BBUIONHHTH CIHEAYIOIME 3afa9H H IIPEHOCTABHTH

CICAYHOUIHE PEe3YNbTATEI.

OCYLHECTBIATH

N

3anaua

OsxunaeMpIit
pe3yanrTaT

| 1. PA3padoTiKA ofiepALiioHifoH MOIe il B KpaTiKoC[otiHoH mepeieicTiiie

[ToaroToBHTE CHPABKY O CYILECTBYIOIGMX ONCPAIMOHHBIX
MOJEIIIX OIIEPATOPOB MaruCTPAILHEIX CETeH CBA3M H KITIOUEBEIX
nokaszateneil 2 ieKTHBHOCTH NEATCHBHOCTH,

Cnpasxa (opmat
Power Point)

OnpenennTs LE/AEBbIE  ONEPALOHHBIC  OH3HEC-TIPOIECCHI
Oneparopa  MarucTpansHOH  CeTH  Ji0  3-0r0  ypoBHH
BKMOIHTENBHO ( cM.cTOM «Operationsy ), B TOM uuce:

1.FIponecchl 110 OKA3AHUIO YCHYT TI0 CHAYEC B &pPEH/lY KAHAJIOB
CBSI3H, B TOM YHCJTE:

- - IPORaXa YCAYTH,

— IIPCHIOCTABIEHHE YCIYIH;

~ H3MEHEHHE NApPaMEeTPOB NPESAOCTABICHHOH yCIyry,

~  [peKpaleHne TPeXOCTABACHHS YCIYIH H 1.

2.I1pongccst no 00CHYKHBAHHIO KITHEHTOB, B TOM YHCIIE!

~  TPHEM W PETHCTPALNI 3a8BOK TI0 WHITHACHTAM;

- HHQOPMHPOBAHHC O PSUICHIH H 3aKPBITHE 3A5BOK;

=~ YYET BPCMEHHU OTCYTCTBHA WK JISTPaJaLiMd CEPRUCA IS
pacuera SLA wu pacdera ofs3aTenscIB B pamMkax
JOI'OBOPOB;

—~ YBSOOMJCHME O IUIAHOBHIX padoTax, CBA3AHHBIX €
NpepLIBAaHUEM CEepPBHCA H T.}

3 Hponecest 10 0OCHY)KHBAHMIO CETU CBSI3W H TIPOBCHCHHIO
ABAPHHHO-BOCCTAHOBUTEILHBIX pabot oneparopa
Maruchaanoii CCTH, B TOM JHCHC

= MATPHIA OTBCTCTBCHHOCTH NOAPAAHBIX OpraHu3aluii o

RCelf UH(ppacTPyKTYpe KaHam4;

~ MOHHTOPHHE COCTOAHA CCTH CBA3H,

- OpHEM M KiIaccH(BHKAITHA 3aMBOK/ HHIMICHTOB;

- MAapIpyTU3ALHA 3a9BOK/HHLHACHTOB Ha YCTPAHEHHE,

~  3aKpPBITHE HHLHMICHTOR

—  y4eT (PJaKTHYECKOTO BPEMEHH HCIIOJIHEHHUS 3asBOK;

- HakonyieHHe 0aspl 3HaHUH 110 HHHRJCHTAM,

Cnucox 6m3nec-
TIPOLICCCOB A0 3-010
YPOBHs
BIJIFOYHTENBHO
(sro6oit hopmar
Microsoft Office);

Otrpucoska GusHec-
TIPOIIECCOB B BH/IE
Onox-cxeM (popmar
Visio);
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3aganue
He OKA32HHE KOHCATTHHTOBBIX YCIYF N0 CO3AaHHID

crparerun passuris 000 «EAHHCTBOY B PAMKAX POEKTA
«FaHHCTBO. HIPOeKT CTPONTE/LCTEA BOMIOKOHHO-ONTHYECKOi THAKN ¢Ba3H B 1. Hopuibery

~  YHOpPaBNICHHE KOHQHIYpalusmu, yuet o6opymoBanus u
uacTel HH(PaCTPYKTYpPBI

—  YTIPaBjACHHE M3MECHCHUSIMH aKTHBA H CEPBHUCA;

- (OpPMMpOBAHHE TUIAHOB M HApPSJIOB Ha IUIAHOBO-
NpeAynpeuTeNbHble  paGoThl, BIJIHOYAS TUIAHOBYIO
3ameny o60py/IoBaHIs H dacTell HHOPACTPYKTYPHI;

~ (hOpMHpPOBAHHE HAPATOB HA BHIIONHCHHE ABAPHUHHLIX
pabor;

— KOHTponb (AaKTAa M CPOKOB HCHOJIHEHHE IIIAHOBO-
NPENYNIPEANRTCIHHBIX U ABAPHITHBIX PaboT;

— OpraHu3anus MOIONHEHHA, y4eT H ornyck 3UII ua
MECTaX CKITa/{HPOBAIHA,

- obecnevenue 6purax CU3 1 mHCTPYMEHTAMHE,

— OTYETHOCTH IO HHIMJCHTAM, BBIONHEHHIO TIIAHORO-
UPEAYOPEAUTENBHBIX U aBAPHIHHbIX PaboTax.

4. Hpoueccrt 06cnyKuBanusa HHQPACTPYKTYPBI:
- ofciy HBaRTC JCCHOM MPOCEKA H BOAHOIO Gacceiina,
— OPraHU3AI|Ag OXPAHHBIX W TIOXKAPHBIX MEPOTIPHATHH M
T.I
B ob6neM paGoT He BXOAAT TPOLECCH CTPATErHYECKHE MW

obcyxwmpatomue mpoueccst { eTOM «Strategy, Infrastructure
and Product», «Enterprise management» ).

1.3 |IlpoBect amanus HMEHOIBXCH OmsHec-nporieccos  u | Cnucox OH3Hec-
nopmaTHBHOH nokymMeHTanmn B OO0 «Hoprukens — O6uwid | mporeccos ¢
TIEHTP ofcmy:xusannny (OLO), 3aHHMalOmKCA | yKazaHuem
ofcayxmpameM  uHQpacTpykTyper  mpemmpustaii | TK | umeronnixcs
«Hopunbckuli HHKenBY, ¢ LEABK IIOHMCKA CHHepruy H | nponeccos 8 OLIO,
craHmaprisamuu  nporeccos OO0  «BEauHctBa»  YIpH | CTEHEHBIO 3PENTOCTH
OpraHu3aniy oOCIyKMBAHMS KAHAJA CBSI3M, M IPHMEHUMOCTH JUTS

000 «ExnucTBOR
(moboii gopmar
Microsoft Office),
Koppexruposka
OTPHCOBKYU O13HEC-
IIPOLIECCOB B Cliyuae
HEOOXOMHMOCTH
(dopmar Visio)

1.4 | C yyerom nposemennoro anwmsa OLIO cdopmuposaTs u YIBepKACHHASN
YTBEPAUTE HAKCT JIOKYMCHTOB, ONMCHIBAIOM{MX HEJICBHIE | HOPMATHBHAS
OlEPALMOHHEIE OH3HEC-TIPOLECCEL, BKJIKYAs JOKYMEHTAUHS
I PermaMeHThI/MOIOMNEHHS, OITMCHIBAIOLIHE OW3HEC-NPONCCCE! (dopuar Word ¢
¥ B3AHMOJCHCTBHC B PAMKAX UX HCITONHEHMSL, HEOGXOMMMbIMHU

TIPHIOKCHUAMMU }

2 MHCTpyKIMH COTPYRHHKAM;

3. TunoBbie  (OpMBI  JHOKYMEHTOB, HEOOXOHHMBIX
peanuzanuy OH3HEC-IPOLIECCOB, TAKKE KaK
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Japaume
Ha OKA33HHE KOHCAMTHHIOBBIX YCIYT 10 CO3AAHHI0

crpareriin passutis OO0 «inuHcTeo) B paMkax npoexTa
«Epnuctso, IIpoexT CTPOHTENLETEA BONOKOHHO-OITHYECKOH JAHHIN CRAY B I Hopunner»

— JIOTOBOpA  OHEPAIMOHHOW  apeHABl (¢ yuYeToMm
uMerompxes crapfapros ¥ npasun 'K «Hopunscuxit
HHUKEIHN)

- SLA

- ©OnaHk-33Kasa

-~ CXEMa [OJKIOUCHHS

- TIPOTOKOH TECTHPOBAHMH

—  KpeJMT-HOTA

— _(opma Hapszna Ha BHITONHEHUC PaBOT U T.1

1.5 | Onpenenuts meneByio opraHa3amHonHyI0 cTpyktypy QOO | Lenesas CTPYKTYpa
«HEAHMHCTBOY C Y9ETOM TEKYIIETO IIEPCOHANA, B TOM HHCIIE: (dopmar Visio,
~ UeneBas CTPYKTYpa | 9UCIEHHOCTD Excel)
- dyukimonan u 3anaum
1.6 | Chopmupopars u yIBEPAUTh KOHLEHITHIO ONEPALMOHHON | KOHIeNIHs B
MOJIE/IK OTICPATOPA CBA3M, (opmarte
PACUIHPEHHOH H
COKpPAILIEHHOH
npesenTaui
(dopmat Power
Point)
1.7 | PaspaGotats ¥ yTBEPAHT: HOPOXKHYIO KapTy Tpancdopmauy | Jlopoxksas kapra
000 «Epuncton (moboii popmar
Microsoft Office)
Jtan 2, PaspaGoTka cpesHecpotnoii crpaTerau
2.1 | liposecTy aHaNMM3 BOIMOXHBIX HATIPABICHUH BHEUTHETO PhIHKA | OTueT 0 pe3ynbTaTax
JUIA LOTIONHUTENBHOH KanuTammsauuu 000 «EauscTBoy, AHQJIH3A C YKA3ZAHUESM
BKIFOUSS baxrrueckux
— BO3MOXHOCTHh pacHmpenus cetd Epuncrsa 8 HIIP u | ganueix mo
JAPYTHX pervioHax P@ COCTOAHHUIO
- BO3MOXKHOCTb OKa3aHus JOTIONHHTENBHBIX | HAPABICHHS U
KOMMEPUCCKHX YCIIyT Ha 0a3y CYMICCTRYIONMX AKTUBOB | BRIBOAAX O
BO3MOKHOCTHX
passuarus 000
«EnuncTBOR
(moboit dopmar
Microsoft Office))
2.2 | Tlposectn amanu3  wrpacTpykTypHOro wampamienns 1K | Orver o pesyapTaTax

«HopunpCkuii HHKENb» € HCIBKO IOHCKA BO3MOKHOCTEH
PasBHTHS. H  JOOONMHHUTENbHOH  Kamuranmsanuu QOO
«Epuncrsay suyTpH I'K «Hopriibekdil HuKenby, BRTOUAS
— QHAJIM3  CYIHECTBYIOIMEH MarucTpanbHONH  CceTeBol
uudpactpyktypsl  BOJIC w  npounx  sneMeHToB
(muTanue, omopst, AMC u np.).
~  asanu3 pacxozos, CBA3aHHBIX C
UHPPACTPYKTYPOI.
— aHANM3 CYWICCTBYOILEH U neneroii nmorpebuocreii [MK
HH B TejekoMMyHUKAmMOHHBIX YCHYTax B paspese

CeTeBOH

PETHOHAIBHBIX GHIHEC-CHMHHLL

QHAJIH3A C YKA3aHHEM
(akTHUCCKUX
JAHHBIX 110
COCTOSIHHEQ
HAIIPABJICHAA U
BRIBOAAX O
BO3MOIKHOCTHX
paseuTa OO0
«Enunctsoy
(suoboii dopmar
Microsoft Otfice)




3anavue
Ha OKA3aHHE KOHCANTIHTOBEIX YCJIYT IO CO3MAHMIO

crpareruu paspiris 000 «ErnHCTBOY B paMiax npoexTa
«Eauncro, TIPOCKE CTPONTENLCTRA BOJCKORHO-0NTHYECKO iy cps3n B . HopHabery

cOop HH{OPMAITIH [T0 TEKYIIMM KOMMEPUCCKAM OTHOIIEHHSM
rpynns! KoMianuii HopuascKuil BUKE)ih C OEpaTopaMH CBia3M
B Pa3pese PErHOHANBHBIX H3HEC-¢/IHHKIL,

2.3

Ha ocuHoBanmu mpoBeAcHHOre anayusa CQOpMHPOBATE H
obecrieunTs  yIBepMUieHue Hawboliee  ONTHMAILHEIX U
(uHaHCOBO  ODOCHOBAHHBIX  CPEJIHECPOUHBIX  CTpATerwmif
passurags OO0 «EnuicTBO» € YIETOM TONBKO BHENTHETO
PBhIHKA, H BHEIIHEr0 PBIHKA M BO3MOXHOCTeH BHyTpu 'K
«Hopunbckuii HIKETEY», BKIHOYAs
- mnosmmmonuposanne 000  «Epuncteon B 'K
«Hopunsckuit HHKENb» M Ha PHIHKE KOMMEPUYCCKHX
YCJIYI' "
-~ KPHTCPUH OTUYIKAAEMOCTH,
- HAHPABICHHS JEATCIEHOCTH,
~  TENEBYIO CTPYKTYPY AKTHROB,
— JuHelKky yenyr/IpoAyKTOB,
- m3ammozelictBue ¢ xommamuaMu 'K «Hopmibckuit
HUKEIH), :
- OIMCaHHE MOMAepIKy OuzHeca,
- SWOQOT-ananu3 Mozienei,
- pacuer HHBECTHLHOHHBIX TTOKA3ATEIICH,
~  IENEBYIO OIECPAIHONHYIO MOKCIE,
—~ KJHOYEBBIE TTOKA3aTEAH S(O(PCKTUBHOCTH

Moyuenu B dopmare
NPE3CHTAIHH

(popmar
Point)

Power

2.4

C yuetoM BBIOpaHHOTO IIGNEBOTO HAMPABICHHS PA3BHTHA
copMHupoBaTh ¥ OOECTICHHTL YTBEDNACHHE JCTAJILHOTO
Ou3Hec-Keica Pa3BUTHs KOMITAHHH, BKIHOYAs
=~ nosanuonuposagne 000  «Epuncteoy B
«HOpHIBCKHH HUKENE» W Ha PBIHKC KOMMEPYECKHX
yenyr,
~  KPWUTEPHH OTUYIKIACMOCTH,
~  HATPaBJICHHS JISATENLHOCTH,

— UQJEBYH CTPYKTYPY AaKTHBOB ¥  TPcOOBAHKA K.

HH()pacTpyKTYpE,
- JIMHEHKY YCIyr/MpoiykroB M TpefoBaHMsA K YPOBHIO

cepBHCa

- B3aumopcHeTBHs ¢ koMmMnpanmsMu 'K «Hopunbcxnii
HUKETbY,

~ HJIaH BBIXOZAA HA NPOH3BOHCTBCHHBIE MOIMHOCTH,

- oIHcaHHie TIoJepKKu Oulneca,

—-  SWOT-ananu3 moyenet,

- pacdeT WHBCCTHLIHMOHHBIX IOKa3aTeNeH,

~ IENEBYK OMEPaHUOHHYI0 MOJCHE,

~  KIIOYEBBIC TIOKA3aTeii 3 (PexTuBHOCTH,

~ 7TpefycMBIX H3MCHCHMIT B CYINECTBYHOIUMX OH3HEC-
npoueccax,

- M3MEHEHHH B OPraHH3aLHOHHYIO CTPYKTYPY KOMIAHUH,

~ m3meHenud B UT-nanpmadre,

—  MAPKETHHTOBYIO ITOJIHTHKY,

~ TCHOBYIO HOJIHTUKY

K.

busnec-keiic 8
(hopmare
PaCHIMPEHHOH H
COKPALLCHHOH
HPE3CHTATIHH
{¢popmat Power
Point)

3 BapwaHTa
CIENHANHINPOBAHHE
X Npe3eHTaImH




3apanne
H& OKA3AHIe KOHCANTHHIOBRIX YCHYT M0 CO3AAHHIO

crparerun passnTag 000 «ExnHCTBO) B PanMKaX NPOeKTa
«Eauncrso, [IpoexT cTpONTENHLCTBA BOJOKOHHO-ORTHYECKOH JHHUN ¢Bs3H B I. Hoprabery

2.5

B pamMxax dopmuponanns Sn3Hec-Keilica onpenennTh HENeBy
Oprasu3anoHnyr0 CTpyKTypy OO0 «EAHHCTEOD, B TOM YHUCIE:
- HEeNeBas CTPYKTYpa W YHCIICHHOCTH
- (yHKIMOHAN B 3aKa90
~  KOMIIETEHITHA
- OHCHOYHBIR ypoBeHs 3apaboTHOH ATk (Ha OCHOBAHHK
HOCTYITHBIX JAHHBIX),

Lenepag crpykrypa
(popmar Visio,
Excel),  cocraBhas
4acihb  HNPE3CHTAUMH
m.2.4

2.6

Onpepenurs # 06ocHOBaTh Haubomee onTHMaNLHYIO ¢ T.3 TCO
xapry UT-cucTeM AM1s IMOKPHITHS TEAICBBIX OU3HEC-TIPOHECCOB C
YUIETOM ApXHTEKTYPEI HT-pemeguit  Renapramenra
uapopMaupoHHsX Texaonoruit 'O «Hopunscxuii HUKEIBY,
00eCHeddTh MPUHSTHE PeUieHHS 0[O BHIGOPY LEHEBOTO
PCIHCHHSL,

B obbem paGor He Bxoamr paspaborka (YHKIMOHAILHO-
TexHuIecKHX Tpebosanuii k UT cucremam u ux BHEAPESHHE,

Apxurtexrypa
{hopmar Power
Point)
VrBepaAcHHBIH
BAPUAHT

2.7

JlopaboTaTe MMEIOITYHICSA (PMHAHCOBO-3KOHOMWIECKYIO MOZICIIB
000 «EgHicTBO» © YIETOM YTBEP)KACHHOH CTPATCrHH B ¢
BO3MOXCHOCTBI) €€  JalbHEHISro  HCITONh30BaHHY, Kak
()JMHAHCOBOI'O HHCTPYMEHTA,

DuHAHCORAA MOJETH
(popmar Excel )

2.8

PazpabotaTtecss ¥ yTBEpAUTL HOPOKHYIO KAPTY PeasM3aliH
cpennecpounoii ctpaterunt OO0 « EAUHCTBOY, BKII, IOKA3ATEITH
3(HhEKTHBHOCTH TIO FOJIAM

JopoxHas Kapra
{oboii ¢opmar
Microsoft Office)

JTan

3. TecTHpOBAHRNE HHBECTHIHOHHONH NPHBJIEKATENLHOCTH

3.1

[IpoBecTy TECTHPOBANHE BOZMOXKHOCTH HPOJKU AKTHBA TPH
YCIIOBHM peajM3aliid CTPATeruH flyTeM aHaiu3a pEIHKA W
TOAJCIIKKH  IIPOBEJICHUS TIEPErOBOPOB C TIOTCHIMANBHBIMH
CTpaTeruyecKHMH ITaPTHEPAMH.

Caucox
MOTEHTHAJILHBIX
naptaepos  (dopmat
Word wuwm1 Power

Point),

Pesynbratsi
HEPEroBOPOB B BUIIC
APOTOKOJIOB
HeperoBopoB/odunma
JIEHBIX OTBETOB
(popmar Word);
Wrtorosnii ananus ¢
BBIBOZAMH 0
BO3MONHOCTH
npomaxky  {Qopmar
Power Point).

6. JONOJHUTEJILHBIE TPEGOBAHUMSI

6.1. Cpoxu peanmzaunn

Oxonuanne pabot 110 Otany 1: ve nozjuee 01.07.2017 ¢ y4eTOM MHIOTHOIO HCIIOIB30BAHUA
IIPOLIECCOB, THOCIEAYIONEH KOPPEKTHPOBKH, COrNIACOBAHKA H YTBCIKHCHH S,

Oxonvanne pabot no Stamy 2: He nosanee 31.09.2017 ¢ yueToM nNpomeccos cornacosanus
U YTBEPIKJICHUA. '

Oxonuanue pabdot o 31any 3: ue no3juee 01.07,2018
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3ananue
HA OKA3AHHE KOHCANTHHTOBEIX YCHYT 110 CO3MAHHID
crparernn passuras Q00 «Exguncrso» B paMkax npoekra
«Emuncrso. IIpoekT cTponTenntrsn BONOKONHO-ONTHYECKOH JHIHN CBA3H B I Hopuasciey

ITafbl MOLYT BRIIONHATE B J1I060M HOPSAKS TP COBMONEHAH OOMHX CPOKOB 110 K@KAOMY
JTamy.
B xoxe peamusamyi pabot HEOOXOMMMO COTIACOBATH TIONXOX IO €0 PEANM3ALMH H

KancHaapuplil mwiaH-rpadux. C HENBI0 KOHTIPONS TO JIOCTHDKCHHIO CPOKOB HEOGXOZHMO
06CCHEYHTE ©XKEHENENBHYIO OTYETHOCTE B CONIACOBANHOM ¢ 3aKa3uuKoM (Jopmare.

6.2, Jlononnnreanunie TpeGoBannn

[pw Bemonsennn pabor HEOOXOMMMO 00ECIICUHTS:

HCIIONL30BAHNE JIY4IIHX IIPAKTHK, B T.4 MEXKAYHAPOJHbIX,
MaKkCHMAIIbHOC HCTIONB30BAHIE UMEIOIOHXCH NPOLIECCOB, (OKYMEHTOB M Hapabotok OIIO,
YYET PealibHOH CHTYAlMH H N0TPefHOCTEH KOMIAHH,

NPHKNANHON XapaKTep PeuIeHHi, 1POCTOTY W JIETKOCTh BO BHGAPCHHH U NANBHEHIICM
HCMONBE30BAHMHY,

OKYC Ha OCTIKEHHE OILY TUMRIX «BHICTPBIXY PE3YNBTATOB, FOTOBBIX K BHCAPEHHIO KAK
MOMCHO CKOpEe»,

Pa3paboTKy U COTJIACOBAHHUE NOKYMCHTALMHE B 3 5Tana; pa3paboTka GCHOBHBIX ACTIEKTOB U
TIONOEHHH, CO3/AHHE IIOHOLCHHOr0 IOKYMEHTa, I0PAGOTKA TI0 HTOraM MPAaKTHICCKOro
IPUMCHCHHUS,

cobroyiensie cymecTBylomux crannaptos NK «Hopumsckmii Hukensy,

LUCIOCTHOCTh M HMHTErpauMs MPCHANAraeMblX DPEIDCHUE, HE JOIYCKAETCS HaNHuHe
NPOTHBOPEYHH, PACXOKACHUH H ABOAKOTO TOMKOBAHMUS,

npo)eCCHOHANU3M H BEICOKH YPOBEHb KATECTRA,

6.3. TpeGoBanus K IOKYMEHTANHH

Bcee pa3pabaTblBaoTes Ha PyCCKOM A3BIKE

®opmar noxymenTos Microsoft Office B 3asucuMOCTH OT HA3HAUERHS

T1pu cnaue BCe OKyMEHTHI CBOATCA B OAUH PEECTP M HYMEPYIOTCA

Ho oxkom¥aHuu Bce pe3yNLTATHI NPOEKTA AOJDKHBI OBITh TEPefaHhl B GYMAKHOM H
anexrpoHHoM { CD ) sumax.

6.4. Upwioxkenusn

1. Business Process Framework ( €Tom ) 13.5
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tmf@er Business Process Framework (eTOM)

Frameworx Release 13.5

MARKETING & OFFER MANAGEMENT

& MANAGEMENT

SERVICE DEVELOPMENT

RESOURCE DEVELOPMENT &

IVI A N AG E IVI E N T (APPLICATION, COMPUTING & NETWORK)

& MANAGEMENT

SUPPLY CHAIN DEVELOPMENT

STRATEGY, INFRASTRUCTURE & PRODUCT

STRATEGY & COMMIT

MARKET STRATEGY & POLICY
e Gather & Analyze Market Information
e Establish Market Strategy
e Establish Market Segments
e Link Market Segments & Products
e Gain Commitment to Marketing Strategy

PRODUCT & OFFER PORTFOLIO PLANNING
* Gather & Analyze Product Information
e Establish Product Portfolio Strategy
e Produce Product Portfolio Business Plans
e Gain Commitment to Product Business Plans

SERVICE STRATEGY & PLANNING
e Gather & Analyze Service Information
* Manage Service Research
Establish Service Strategy & Goals
Define Service Support Strategies
Produce Service Business Plans
Develop Service Partnership Requirements
Gain Enterprise Commitment to Service Strategies

RESOURCE STRATEGY & PLANNING

Gather & Analyze Resource Information

¢ Manage Resource Research

Establish Resource Strategy & Architecture
Define Resource Support Strategies

Produce Resource Business Plans

Develop Resource Partnership Requirements
Gain Enterprise Commitment to Resource Plans

SUPPLY CHAIN STRATEGY & PLANNING

Gather & Analyze Supply Chain Information
Establish Supply Chain Strategy & Goals
Define Supply Chain Support Strategies
Produce Supply Chain Business Plans

Gain Enterprise Commitment to Supply
Chain Plans

ENTERPRISE MANAGEMENT

STRATEGIC & ENTERPRISE PLANNING

BUSINESS PLANNING

GROUP ENTERPRISE

STRATEGIC BUSINESS

DEVELOPMENT

ITIL RELEASE

& DEPLOYMENT
MANAGEMENT

MANAGEMENT
FINANCIAL & ASSET MANAGEMENT
FINANCIAL ASSET
MANAGEMENT MANAGEMENT

For the Business Process Framework (eTOM) processes definitions please refer to TVl Forum document GB921D v 13.5. The complete eTOM documentation is available at www.tmforum.org. An electronic copy is available at http://www.amdocs.com/ posters | Business Process Framework Poster design © Amdocs. Business Process Framework content © TeleManagement Forum 2013

INFRASTRUCTURE LIFECYCLE MANAGEMENT

PRODUCT & OFFER CAPABILITY DELIVERY
* Define Product Capability Requirements
e Capture Product Capability Shortfalls
* Approve Product Business Case
Deliver Product Capability
* Manage Handover to Product Operations
* Manage Product Capability Delivery Methodology

MARKETING CAPABILITY DELIVERY
* Define Marketing Capability Requirements
* Gain Marketing Capability Approval
* Deliver Marketing Infrastructure
* Manage Handover to Marketing Operations

* Manage Marketing Capability
Delivery Methodology

SERVICE CAPABILITY DELIVERY
* Map & Analyze Service Requirements
» Capture Service Capability Shortfalls
* Gain Service Capability Investment Approval
* Design Service Capabilities
* Enable Service Support & Operations
* Manage Service Capability Delivery
* Manage Handover to Service Operations

RESOURCE CAPABILITY DELIVERY
* Map & Analyze Resource Requirements
* Capture Resource Capability Shortfalls
* Gain Resource Capability Investment Approval
* Design Resource Capabilities
Enable Resource Support & Operations
Manage Resource Capability Delivery
* Manage Handover to Resource Operations

SUPPLY CHAIN CAPABILITY DELIVERY
* Determine the Sourcing Requirements
* Determine Potential Suppliers/Partners
¢ Manage the Tender Process
e Gain Tender Decision Approval
* Negotiate Commercial Arrangements
* Gain Approval for Commercial Arrangements

S/P (SOURCED) CAPABILITY DEVELOPMENT & RETIREMENT
* On-board Supplier/ Partner Capability

PRODUCT LIFECYCLE MANAGEMENT

PRODUCT & OFFER DEVELOPMENT & RETIREMENT
e Gather & Analyze New Product Ideas
e Assess Performance of Existing Products
e Develop New Product Business Proposal
* Develop Product Commercialization Strategy
* Develop Detailed Product Specifications
* Manage Product Development
* Launch New Products
¢ Manage Product Exit

SALES DEVELOPMENT
* Monitor Sales & Channel Best Practice
* Develop Sales & Channels Proposals
* Develop New Sales Channels & Processes

PRODUCT MARKETING COMMUNICATIONS & PROMOTION
¢ Define Product Marketing Promotion Strategy
* Develop Product & Campaign Message
e Select Message and Campaign Channels
* Develop Promotional Collateral
* Manage Message and Campaign Delivery
e Monitor Message & Campaign Effectiveness

SERVICE DEVELOPMENT & RETIREMENT
Gather & Analyze New Service Ideas
Assess Performance of Existing Services
Develop New Service Business Proposal
Develop Detailed Service Specifications
Manage Service Development

* Manage Service Deployment

* Manage Service Exit

RESOURCE DEVELOPMENT & RETIREMENT
Gather & Analyze New Resource Ideas
Assess Performance of Existing Resources
Develop New Resource Business Proposal
Develop Detailed Resource Specifications
* Manage Resource Development

Manage Resource Deployment

* Manage Resource Exit

SUPPLY CHAIN DEVELOPMENT & CHANGE MANAGEMENT
* Manage Supplier/Partner Engagement
* Manage Supply Chain Contract Variation
* Manage Supplier/Partner Termination
Establish Supplier/ Partner Agreement
Terminate Supplier/ Partner Agreement

ENTERPRISE RISK MANAGEMENT

ENTERPRISE
ARCHITECTURE
MANAGEMENT

ITIL CHANGE
MANAGEMENT

BUSINESS CONTINUITY
MANAGEMENT

AUDIT MANAGEMENT

ITILIT SERVICE
CONTINUITY MANAGEMENT

SECURITY
MANAGEMENT

INSURANCE MANAGEMENT

ITIL PROBLEM
MANAGEMENT

STAKEHOLDER & EXTERNAL RELATIONS MANAGEMENT

PROCUREMENT
MANAGEMENT

COMMUNITY
RELATIONS
MANAGEMENT

CORPORATE
COMMUNICATIONS &
IMAGE MANAGEMENT

LEGAL
MANAGEMENT

SHAREHOLDER
RELATIONS
MANAGEMENT

CUSTOMER RELATIONSHIP MANAGEMENT
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SUPPLIER/PARTNER

RELATIONSHIP MANAGEMENT

FRAUD MANAGEMENT

OPERATIONS

OPERATIONS SUPPORT & READINESS

CRM SUPPORT & READINESS
* Support Customer Interface Management
e Support Order Handling
* Support Problem Handling
* Support Bill Invoice Management
e Support Bill Payments & Receivables Management
* Support Retention & Loyalty
e Support Marketing Fulfillment
e Support Selling
e Support Bill Inquiry Handling
* Manage Campaign
* Manage Customer Inventory
e Manage Product Offering Inventory
* Manage Sales Inventory
* Support Customer QoS/SLA

CUSTOMER INTERACTION MANAGEMENT

* Notify Customer
e Create Customer Interaction

CUSTOMER MANAGEMENT
* Enable Retention & Loyalty

CUSTOMER INFORMATION MANAGEMENT

¢ Create Customer Record

SM&O0 SUPPORT & READINESS
* Manage Service Inventory
* Enable Service Configuration & Activation
* Support Service Problem Management
* Enable Service Quality Management
* Support Service & Specific Instance Rating

RM&O SUPPORT & READINESS

e Enable Resource Provisioning
Enable Resource Performance Management
Support Resource Trouble Management
Enable Resource Data Collection & Distribution
* Manage Resource Inventory
* Manage Logistics

WORKFORCE MANAGEMENT
e Administer and Configure Workforce Management
* Manage Work Order Lifecycle
* Mange Schedules and Appointments
e Plan and Forecast Workforce Management
* Report Workforce Management

S/PRM SUPPORT & READINESS
e Support S/P Requisition Management
* Support S/P Problem Reporting & Management
e Support S/P Performance Management
* Support S/P Settlements & Payment
Management
Support S/P Interface Management
* Manage Supplier/Partner Inventory

* Update Customer Data

FULFILLMENT

MARKETING FULFILLMENT RESPONSE
e [ssue & Distribute e Track Leads
Marketing Collaterals

SELLING
* Manage Prospect
e Qualify Opportunity
* Cross/Up Selling
* Acquire Customer Data

ORDER HANDLING
* Determine Customer e Complete Customer
Order Feasibility Order
e Authorize Credit e Rprt Customer Order
* Track & Manage Handling
Customer Order e Issue Customer Orders
Handling * Close Customer Order

* Negotiate Sales/Contract
* Develop Sales Proposals
e Manage Sales Accounts

* Track &Manage Customer Interaction * Report Customer interaction
e Update Customer Interaction e Close Customer Interaction

* Establish Customer Relationship * Re-establish Customer Relationship

SERVICE CONFIGURATION & ACTIVATION
e Design Solution
* Allocate Specific Service Parameters to Services
e Track & Manage Service Provisioning
* Implement & Configure & Activate Service
e Test Service End-to-End
e Issue Service Orders
* Report Service Provisioning
e Close Service Order
* Recover Service

RESOURCE PROVISIONING
e Allocate & Install Resource
e Configure & Activate Resource
e Test Resource
e Track & Manage Resource Provisioning
* Report Resource Provisioning
e Close Resource Order
¢ Issue Resource Orders
* Recover Resource

RESOURCE DATA COLLECTION & DISTRIBUTION
* Collect Management and Security Information & Data

S/P REQUISITION MANAGEMENT
e Select Supplier/Partner
* Determine S/P Pre-Requisition Feasibility
* Track & Manage S/P Requisition
* Receive & Accept S/P Requisition
 Initiate S/P Requisition Order
* Report S/P Requisition
* Close S/P Requisition Order
* Recover S/P Product (Service/ Resource)

S/P INTERFACE MANAGEMENT
* Manage S/P Requests (Including Self Service)

Notify Customer Data Change

o iy N
Integration ]
Framework

by 5
Peaion framet®

ASSURANCE

PROBLEM HANDLING

* Isolate Customer Problem

* Report Customer Problem

e Track & Manage Customer Problem
Close Customer Problem Report
Create Customer Problem Report
Correct & Recover Customer Problem

CUSTOMER QoS/SLA MANAGEMENT

* Assess Customer QoS/SLA Performance

e Vlanage QoS/SLA Violation

* Report Customer QoS Perf
Create Customer QoS Perf Degradation Report
Track & Manage Customer QoS Perf Resolution
Close Customer QoS Perf Degradation Report

Authenticate User
Log Customer Interaction

e Customer Interface Management

Terminate Customer Relationship

Archive Customer Data e Build a unified customer view

SERVICE PROBLEM MANAGEMENT

* Create Service Trouble Report

* Diagnose Service Problem
Correct & Resolve Service Problem
Track & Manage Service Problem
Close Service Trouble Report
* Survey & Analyze Service Problem
* Report Service Problem

SERVICE QUALITY MANAGEMENT
* Monitor Srvc Quality e Track & Manage
* Analyze Srvc Quality Srvc Quality
* Improve Srvc Quality Perf Resolution
* Report Srvc Quality Perf e« Close Service Perf
e Create Service Perf Degradation Report
Degradation Report

RESOURCE TROUBLE MANAGEMENT
* Survey & Analyze Rsrc Thl ¢ Report Rsrc Thl
* Localize Rsrc Thl * Close Rsrc Thl Report
* Correct & Recover Rsrc Thl * Create Rsrc Thl Rprt
e Track & Manage Rsrc Thl

RESOURCE PERFORMANCE MANAGEMENT
e Monitor Rsrc Perf e Create Rsrc Perf
* Analyze Rsrc Perf Degradation Rprt
* Control Rsrc Perf * Track & Manage
e Report Rsrc Perf Rsrc Perf Resolution
* Close Rsrc Perf Degradation Rprt

* Process Management and Security
Information & Data

e Distribute Management and
Security Information & Data

S/P PROBLEM REPORTING & MANAGEMENT
* Initiate S/P Problem Report
* Receive S/P Problem Report
e Track & Manage S/P Problem Resolution
* Report S/P Problem Resolution
* Close S/P Problem Report

S/P PERFORMANCE MANAGEMENT
* Monitor & Control S/P Service Performance
e Track & Manage S/P Performance Resolution
* Report S/P Performance
* Initiate S/P Performance Degradation Report
Close S/P Performance Degradation Report

* Analyze & Report S/P Interactions

ENTERPRISE EFFECTIVENESS MANAGEMENT

REVENUE ASSURANCE

MANAGEMENT

* Manage Revenue Assurance Policy Framework

* Manage Revenue Assurance Operations
* Support Revenue Assurance Operations

ITILINFO SECURITY

MANAGEMENT

REGULATORY
MANAGEMENT

BOARD &
SHARES/SECURITIES
MANAGEMENT

KNOWLEDGE & RESEARCH MANAGEMENT

BILLING & REVENUE MANAGEMENT

BILL INVOICE MANAGEMENT

e Apply Pricing, Discounting, Adjustments & Rebates
e Create Customer Bill Invoice

e Produce & Distribute Bill

BILL PAYMENTS & RECEIVABLES MANAGEMENT

* Manage Customer Billing ¢ Manage Customer
* Manage Customer Payments  Debt Collection

BILL INQUIRY HANDLING

* Create Customer Bill Inquiry Report

Assess Customer Bill Inquiry Report

Authorize Customer Bill Invoice Adjustment
Track & Manage Customer Bill Inquiry Resolution
Report Customer Bill Inquiry

Close Customer Bill Inquiry Report

MANAGE BILLING EVENTS
e Enrich Billing Events
e Guide Billing Events

e Mediate Billing Events
* Report Billing Event
Records

CHARGING

e Perform Rating

Apply Rate Level Discounts

Aggregate Items For Charging
Manage Customer Charging Hiearachy

MANAGE BALANCES

¢ [Vlanage Balance Containers * WManage Balance Policies

* Manage Balance Operations ¢ Authorize Transaction
Based on Balance

SERVICE GUIDING & MEDIATION
* Mediate Service Usage Records
* Report Service Usage Records
* Guide Resource Usage Records

RESOURCE MEDIATION & REPORTING
e Mediate Resource Usage Records
* Report Resource Usage Records

* Audit and Security Data
Collection & Distribution

S/P SETTLEMENTS & PAYMENTS MANAGEMENT
* Manage Account
* Receive & Assess Invoice
* Negotiate & Approve Invoice
e Issue Settlements Notice & Payment

* Mediate & Orchestrate Supplier/Partner Interactions

PROCESS MANAGEMENT ENTERPRISE QUALITY PROGRAM & PROJECT KNOWLEDGE RESEARCH TECHNOLOGY
AND SUPPORT MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT SCANNING
PEE“FLTFSEEA'ZINSEE FACILITIES ITIL SERVICE CATALOG
ASSESSMENT MANAGEMENT & SUPPORT MANAGEMENT

ITIL EVENT ITIL SERVICE LEVEL ITIL INCIDENT
MANAGEMENT MANAGEMENT MANAGEMENT
HUMAN RESOURCES MANAGEMENT
ITIL CAPACITY ITIL REQUEST ITIL AVAILABILITY HR POLICIES & ORGANIZATION WORKFORCE STRATEGY
MANAGEMENT FULFILLMENT MANAGEMENT PRACTICES DEVELOPMENT
H\I% c?oEI\IT;/IIGCERAASTSIETN ITIL CONTINUAL SERVICE WORKFORCE EMPLOYEE &
IMPROVEMENT DEVELOPMENT LABOR RELATIONS

MANAGEMENT

MANAGEMENT

Available on the
D App Store



