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Ob OTHETE

© GRI 102-50

OTueT 06 ycTOMYMBOM passuTum Mpynmbi
KoMnaHun «HopHukenb» 3a 2021 ropf,

(nanee — OTYeT) ABNAETCA BOCEMHAALATHIM
ny6ANYHbIM HePUHAHCOBLIM OTYETOM,
nogrotosneHHbIM MAO «"MK «Hopunbckuit
HWKenNb» 1 afpecoBaHHbIM LWMPOKOMY KPYry
3aMHTEPEeCcOBaHHbIX CTOPOH.

© CGRI 102-54

OTyeT NOAroToB/IEH B COOTBETCTBUN

co CTaHfapTaMu OTYEeTHOCTU B obnacTu
ycTonumsoro pa3sutusa GRI Standards, BapvaHT
«PaclMpeHHbI», ABSETCA coobLLeHnem

0 [AOCTUIHYTOM Nporpecce B CO6MOAEHUN
npuHumnos MobanbHoro gorosopa OOH,

a TakXe packpbiBaeT MHGOPMaLMIO O BKage
KomnaHnum B gocTtumxeHne Lienein OOH

B 061acTV yCTOMYMBOro pasBuTUA

Ha nepwop Ao 2030 ropa.

© GRI 102-45

Mpu nogrotoske OTYeTa Tak>Xe NCMONb30BaHbI:
oTpacnesoe npunoxeHune GRI Ans ropHo-
MeTannypruyecknx KoMnaHui, nokasartenu
PykoBofcTBa No 0TYETHOCTM OpraHusauuin

0 BKNage B AOCTUXeHne Llenen yctonunsoro
pa3suTus (UNCTAD), nokasaTenu oTpaciesoro
CcTaHAapTa 4719 ropHOMeTanypruyeckon
oTpacnu CoseTa No cTaHAapTaM OTYETHOCTU

B 06/1acTu ycTonumsoro passutus (SASB),
ESG-mMeTpuKn, pekoMeHa0BaHHbIe
BcemMupHbIM 3KoHOMMYeckuM dopymom (WEF),
CTaHOapTbl opraHmsaumm Accountability
AA1000SES (2015), AAT000AP (2018),
6a30Bble MHAMKATOPbI Pe3ybTaTUBHOCTYN
Poccuiickoro cotosa NpoMbILLIEHHUKOB

1 npegnpuHumarenen (PCIM), a Takxe
pekoMeHAaLmMn psaa Apyrux MHULMAaTMUB.

Kpome Toro, B OTueTe packpbita
MHGOPMaLMS MO BCEM PEKOMEHAYEMbIM
3/IeMeHTaM OTYETHOCTU, NPVUBEAEHHbIM

B PekomeHgaumax Pabouen rpynnbl

no GUHAHCOBbIM PACKPbLITUAM,

CBA3aHHbIM C USMEHEHMEM KnnmaTa
(Recommendations of the Task Force on
Climate-related Financial Disclosures, TCFD),
COOTBETCTBYIOLLNE CChINKN NPeACcTaBeHb!
B [MpunoxeHun «PackpbiTne nHGopmaLum
B COOTBETCTBUU C pyKoBOACTBOM TCFD».

© GRI 102-48, 102-49

OTyeT oxBaTbIBaeT AeATeNbHOCTL [Pynnbl
KoMnaHuin «Hopunbckuin HuKenb. Mop Mpynnow
KOMNaHu «HopunbCKWIN HUKenb» B OTyeTe
cnepyet noHumMatb MNAO «I"'MK «Hopunbckuin
HVKENb» N COBOKYMHOCTb OpraHmsauumn
KOPMopaTUBHOM CTPYKTYPbI, BXOAALLMX

B [pynny koMnaHun «<HOpUNbCKUIN HUKENbY.
Ecnu He oroBopeHo oco6o nmbo nHoe He cnepyeT
13 KOHTeKCTa, Nof, TepMuHamMun «KomnaHus»,
«pynnay, «HopHUKeNb», «NpeanpuaTms Mpynnbi»
noHnmaeTcs [pynna koMnaHun «HopHukenby.
KonuuecTBeHHble nokasaTenn no oTAeNbHbIM
TeMaM yCTONUYMBOro pasBUTUA OTHOCATCA

K noapaspenennam Ipynnbl B COOTBETCTBUM

¢ Mpwunoxexnem «paHuLbl cb6opa
NHbOpMaLUm».

Mpw nogrotoeke OTYeTa HE MPOUCXOANNO
3HaUMTENbHbIX U3MEHEHWI B IpaHULLax
OTYETHOCTM MO CPABHEHUIO C aHANOMNYHBIM
oT4yeToM 3a 2020 roa, Npu 3TOM TEKCT
OT4eTa coaepXUT pAL YTOYHEHWUN OaHHbIX,
npeacTaBneHHbIX B MPOLLbIX OTYETaX,
OroBOPKM 06 3TOM BKJ/IOYEHbI B TEKCT.

O GRI 102-46

CopepyxaHue oTyeTa onpeaenanoch

B COOTBETCTBUW C TPEBOBAHUAMU MPUMEHUMBIX
CTaHAapTOB U PYKOBOACTB, NpY yyacTuum
3aMHTEPECOBaHHbIX CTOPOH KoMnaHuu.
MepeueHb CyLLLEeCTBEHHbIX TeM OTYeTa Bbin
aKTyanMsnpoBaH B COOTBETCTBUU C 3anpocamm
3aMHTEPECOBaHHbIX CTOPOH U aKTyasnbHbIMU
TpeHgamm B oTueTHoCcTU. MonHas nHpopmMaums
0 CyLLECTBEHHbIX TEMax O0T4YeTa U npoueaype
1X onpegeneHns npeacrasneHa B MNpunoxeHum
«OnpepeneHne CyLLeCTBEHHbIX TEMD.

© GRI 102-56

KomMnanus exerofHo npoBoAauT npouenypsl
Hes3aBMCMMOro 3asepeHns OTyeTa, B TOM
yncne, He3aBMCUMMOro NPodeccrMoHanbHoOro
noaTeepxaeHusa cootseTcTBus OTueTa
TpebosaHuaMm CTaHaapTos GRI, a Takxe

o6l ecTBeHHOE 3aBepeHne co cTopoHbl PCIIM.

©GRI 102-32

MoproTtoeka OTyeTa KypupoBanacb
[lenapTaMeHTOM yCTONYMBOro pasBuUTHA

MAO «'MK «Hopunbckuit HuKenb»

1 cneumanbHom paboyen rpynmnom ¢ yyactunem
KMoYeBbIX NoapasfeneHuin. OTyeT yTBepXAeH
MNpaBneHnem n CoBeToM AMPEKTOPOB

MAO «'MK «HopunbCKuit HUKenb».

[pyrne nCTo4YHUKN nHdopmaLmmn

o 'pynne koMnaHum «HopHUKenb»:

e KOPMOPaTMBHbIN canT «HopHUKens»
www.nornickel.ru

o« ESG-noaxop «HopHMKens» un kKnoyesble
nokasatenu www.nornickel.ru/
sustainability/esg-highlights/

e rofoBble oT4yeTbl www.nornickel.ru/
investors/reports-and-results/
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OBPALLIEHIE
DESNNEHTA —
DENCENATENS

PAB) IERVIA

©GRI 102-14

YBa)kaeMble akuMOHepbl, UIHBECTOPHI,
noTpebuTenn Hawen NPoayKLnK,
konneru!

MpepcTaBnsAo BaweMy BHUMaHUo OTyeT
06 yCTOMYMBOM pas3BuTum «HopHukens»
3a 2021 rog,.

CobpaHHble B HeM paKTbl HarNAgHoO
LEMOHCTPUPYIOT NMPUBEPXKEHHOCTb
KOMMaHUN NPUHLUNAM U LLeNAM
YCTOMYMBOrO PasBUTKSA, B YAaCTHOCTH,
npuHumnam MobansHoro gorosopa
OOH, kK koTopoMy «HOpHUKeNb»
npucoeanHuncs B 2016 rogy.

B muHyBwem rogy CoBeT ANPEKTOPOB
KOMMaHuu npuHan CtpaTeruto B obna-
CTW 3KOMOTMN N USMEHEHUSA KNMaTa.
CTpaTerus bbina paspaboTaHa no ntoram
TECHOro B3avMOAEeNCTBMA C 3anHTepe-
COBaHHbIMW CTOPOHaMK 1 MPOBEAEHNA
CpaBHUTENbHOrO ayanTa no Teme
K/KOUEeBbIX Lienen B chepe aKoNorunm.
OHa oxBaTblBaeT LeCTb OCHOBHbIX
obnacTen BO3[EeNCTBMA Ha OKPYXKaro-
Lyt cpefy: BO34yX, BoAa, ynpasneHune
XBOCTOXPaHUIMLLAMN N OTXO[amMu,
noysa n 6uopasHoobpasne, U3MeHeHme
Knvmara.

«HopHukenb» 06HOBWUN KOpNopaTuB-
HYHO CTPYKTYPY ynpaBneHus B obnactu
9KOM0ornm, Ytobbl YIyyLUTb NPOLLECCHI
ynpasfeHns puckamm n obecneynTb
adPeKTUBHYIO peanusaLuno cTpaTe-
rmn. B COOTBETCTBUM C TOM LLeNbIO
KoMnaHusa cosgana Ha KoprnopaTuBHOM
YPOBHEe noppasfeneHns, oxeaTbiBaro-
Line BONPOChl YCTONYMBOrO pa3BUTUS.
Mo BCceM HanpaBneHAM 3KOI0rMyecKom
cTpaTernm nocTaBneHbl [ONTOCPOYHbIe
Lienn, ycTaHoBfIeHbl OOHOBEHHbIE
rofosble 1 fonrocpoyHble Kra.

OxpaHa Tpyaa v BonpoChl MPOMBbILLNEH-
HoOM 6e30MacHOCTM OCTaKTCA B Yncne
NepBOCTEMEHHbIX MPUOPUTETOB.

MbI cynTaem, 4YTo HyneBble NokasaTenu
CMEpPTHOCTW Ha NPON3BOACTBE — Halla
OCHOBHas Lieflb B 3TOM HarnpaBieHUN.
KomMnaHus npoaHanmaupoBana cobbiTus,
npowusoweawue B 2021 roay, BKOYas
Hec4acTHbIM cny4yan Ha Hopunbckom
oboraTutenbHon dabpuke. O6bEKTHI,

Ha KOTOPbIX BbISBEHbI PUCKW ANA
6e3onacHoro TpyAaa, BblBeAeHbl Ha
peMOHT. Pacxoabl Ha KanuTanmampyembie
PEMOHTbI, MPOMBILLNIEHHYHO 6e3onac-
HOCTb U MOAEPHM3ALMNKD OCHOBHBbIX
boHO0B NpeanpuaTUn Mpynnbl yBennymn-
nnce 6onee yem Ha 40%, npeBbICUB
800 mnH gonn. CLWA. KomnaHusa obe-
CrneyrBaeT yyacTue BCEX COTPYLHUKOB
«HopHukens» B npouecce npeobpa-
30BaHUM 1 GOPMUPOBAHUA KYNbTYPbI
6e3onacHoCTu.

BcTynuna B akTuBHyto $pasy peanusauus
«CepHoW NporpaMmbl» — KpynHenLien
1 Hanbonee BaXKHOM 3KONOrMYeCKowm
NHULMATMBbI «<HOpHUKeNA», KoTopas
NMO3BOJIUT 3a MATb JIET COKPaATUTb
BbIBpOCHI Anokcuaa cepbl B Hopunbcke
Ha 90%. Y>xe B 2021 r. BbibpOCHI

B HOpMNbCKOM AVBU3MOHE CHU3UANCH
Ha 250 Tbic. T SO,, a cyMMapHble
BbIGPOCHI Anokcuaa cepbl B KonbCKom
ouBusnoHe B 2021 rogy cokpaTtunmcb Ha
90% (no cpaBHeHWtO ¢ 6a3oBbIM 2015 T.).
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OBPALLEHUE

«HopHMKeNb» TakXXe BbICTynaeT
YYaCTHUKOM MUMOTHOrO NpoeKTa no
BHeApeHmo B Poccum cnctembl aBTo-
MaTU4YeCKOro KOHTPOSIA 3a COCTOAHNEM
aTMocdepHOro Bosayxa. Takon KOHTPOSIb
B OHNIaNH-pexunmMe npesycMoTpeH
HaLMOHanbHbIM MPOEKTOM «3KOOrmsa»

1 B NepcrnekTuBe OyneT AencTBoBaThb

Nno BCew cTpaHe. Ha oCHOBaHUM NOnyyYeH-
HbIX B paMKax NpoeKTa faHHbIX 6yayT
paspaboTaHbl 1 yTBEPXAEHbI HEO6X0AM-
Mble HOPMaTMBHbIE aKTbl.

B MuHyBLLEM rogy KOMNaHus peanu-
30Bafia O6LWNPHYIO NPOrpaMMy Mepo-
NPUATUIA N0 ANKBULALUN NOCNeacTBUN
3KONOrMYecKoro nHUMaeHTa Ha TaL-3

B Hopunbcke. MpoBeaeHa 6onbluas
paboTa No pekynbTMBaLUKN 3arPASHEHHbIX
1 HapyLUEeHHbIX 3eMeflb 1 BOCCTaHOBE-
HUO BropasHOObpasnsa Ha TeppUTOPUN.
Bce fencTBms OCyLLEeCTBASKOTCA Npu
TECHOM B3aMMOLENCTBUN C HAyYHbIM
coobwectsoM — B 2021 roay 3aBep-
wnncs oyepeaHon atan bonbon
HOpWbCKOW akcneamumm. KomnnekcHble
nccnefoBaHus, NpoBefeHHble YYeHbIMU
CO PAH, ncnonbayoTcs He TOSIbKO AN
OLLEHKW Y MNaHNPOBaHNS fanbHEeNLWMX
LEeNCTBUI NO NIMKBMAALNN NOCNenCTBUN
VHUMAEHTA, HO 1 ANns pa3paboTkn peko-
MeHZaluui No BHeAPeHMO npupopocbe-
peraroLmnx peLeHnn Ans BefeHnsa Xo3am-
CTBEHHOW AeATeNIbHOCTU B APKTUYECKOMN
30He Poccuinckon depepaumm.

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

B 10 >xe BpemsA B Hopunbcke KoMnaHus
3anycTuna MaclTabHyto nporpamMmmy

Nno CaHUTapHOM OYUCTKe TeppUTOpUin

OT NPOMBbILLAEHHOrO Y CTPOUTENbHOMO
Mycopa. 06wt 06bemMm NHBECTULUIN
«HopHunKens» B NnporpamMmmy cocTtaBnset
40 mnppg py6nent Ha 10 neT. MNporpamma
y6OpKM 3aTPOHET BCHO TEPPUTOPUIO
Hopwunbcka 1 npegycmaTpuBaeT CHOC
CTapblX 6GPOLLUEHHbIX 34aHUIN U COOpYXKe-
HUI, TPY6ONPOBOAOB, KOMMYHUKALLUIA

n ceTen, ybopKy HakonvBLlerocs
BOKPYT NMPOMBbILLNIEHHbIX 06 bEKTOB
MeTannofnoma.

Knumatunyeckas nosecTtka ycunmsaet
HeobXoANMOCTb KOHTPOA 3a CBA3aH-
HbIMW C HEIO pUCKaMu, B MePBYHO
oyepefb OTHOCALUMMUCA K NOTENEHNO
B ApKTuKe. «HopHKKenb» passopayn-
BaeT B Hopunbcke cUCTeMY KOHTPONSA
3a MHOroneTHeln Mep3noTon Nog, 3aa-
HUAMMW, COOPYXKEHUAMMN N O6bEKTAMMN
KOMMaHUM 1 ropofa, YTo rno3BoJINT Npo-
rHO3MPOBaTb KIMMaTUYeCcKne 1 reokpun-
0nornyeckmne pucky 1 paspabatbiatb
MEePONPUATUA MO UX CHUXKEHWIO.

KomMnaHus npogomkaeT akTUBHO y4ya-
CTBOBaTb B COLManbHOM, KyNbTYypPHOM

N 3KOHOMWUYECKOM PasBUTUM PErMOHOB
CBOEro NpUCyTCTBUA Yepes Nporpammy
«Mup HOBbIX BO3MOXHOCTEN», @ TakxXe
areHTCcTBa pa3sutus Hopunbcka, MoH-
yeropcka, lNeyeHrckoro panoHa. 3tu
CTPYKTYpPbI, B YaCTHOCTU, CNOCOBCTBYHOT
pasBUTUIO NOKaNbHOro Masnoro u cpea-
Hero 6usHeca, TypuamMa, COBPEMEHHOW
CNOPTUBHOM MHOPACTPYKTYPbI, TpaHC-
NMOPTHOW CUCTEMbBI N TENEKOMMYHUKaL M-
OHHOW MHGPaCTPYKTYpbl, NOALEPXMNBAOT
N CTUMYNUPYIOT pernoHanbHble obLe-
CTBEHHble NHULMATMBDI.

LleHHOCTH yCTOMYMBOro passBuTmsa Bce
60/blue MPOHMKAIOT B KOPNOPAaTUBHYHO
KynbTypy KomnaHun. O6 aTom cBuge-
TenbCTBYET aKTUBHOE yYyacTue CBbile
3500 coTpygHukoB «HopHMKena»

B BOJIOHTEPCKOM KOPMOPaTUBHOM
coobuiecTtBe «KomM6uHaT [Jobpar.

OTBETCTBEHHOE BEAEHNE NPOU3BOS -
CTBEHHOW [L,eATeNIbHOCTU — BaXHas
0643aHHOCTb «HOPHUKeNA» Kak OfHOM
13 KPYMHEeWLINX B MAPE NPOMBbILLIEH-
HbIX Fpynmn. B COOTBETCTBUM C HALLNMM
nepBooYepeHbIMU 3aa4amMu B TOW
061aCcTN Mbl HaLleNleHbl Ha yBenuyeHme
NMPOU3BOLCTBA METasI0B, HEOBXOAUMbIX
Ans rno6anbHOro Nepexoaa K 3eneHom
9KOHOMVKE, OQHOBPEMEHHO C yaepXa-
HMeM o6beMa BbIGPOCOB MAapPHUKOBBIX
rasoB Ha MUHUManbHOM A1 FOPHO-
MeTannypruyeckon oTpacam ypoBHe.

B 2021 rogy «HopHuMKenb» BbINyCTUN
nepByto NapTUO — 5 TbIC. TOHH —
HWKeNs ¢ HelTpasibHbIM YrIepoAHbIM
cnegom. [lobuTtbcsa aToro yganocb
6narofgaps KOMNeHcUpyoLwmmMm Mepam rno
CHWKEHWMIO BbIBPOCOB MapHMKOBbIX ra3oB
(CO,) Ha Bcex aTanax NponsBoACTBa
roTOBOW NPOAYKLUY — OT A06bIYY pyabl
00 oboraweHns n paduHMpoBaHus.

PasBuTre TeppuTOpPUn OTBETCTBEHHOCTH
«HOpHUKENA» — OfQHO N3 MPUOPUTETHbIX
HanpaBfeHW feATeNnbHOCTU KoMmna-
HuK. PacnopsixxeHueM MpaButenbcTaa
Poccuiickon depnepaumn yTBepXaeH
KoMnneKcHbI nnaH counanbHO-3Ko-
HOMMYECKOro pasBuTusa Hopunbcka,
npenycMOTPEHHbIV CornalleHneM o B3a-
MMOLENCTBUN N COTPYLHUYECTBE MEXAY
MwuHucTepcTBOM No passutuo JanbHero
BocToka n ApKTuKKN, KpaCHOAPCKUM
KpaeM, ropoaom Hopunbck n «HopHuke-
nem». MNnaH npegycmaTprBaeT KOMMIEKC
MEpPOMpPUATUIA, HanNpPaBEHHbIX Ha MOBbI-
LUEeHNe KayecTBa XU3HU B ropoae.

B cooTBeTCcTBMM C fOKYMEHTOM 0 2035 T.
Ha aTun uenun ygeT HanpasneHo 120 mnpg,
py6nen, ns Hux 81,3 mnpg pybnen —
cpepcTBa «HopHukensa».

«HopHWKeNb» TECHO COTpyAHUYaeT

C OpraHuMsauusaMu, NpeacTaBnfoWMMn
NHTEpPEeChl KOPEHHbIX ManoYMUCIEHHbIX
HapopoB Cesepa (KMHC) Ha TeppuTo-
pUAX NPUCYTCTBUA KOMMaHuW. Mpu 3ToM
Mbl 3a60TUMCSA O TOM, YTOObI peLle-

HUSA ObIIM NPO3PayYHbl, @ COBMECTHbIE
NPOEKTbl — MaKCMMasnbHO 3QPEKTUBHDI.
KomnaHua nepsown 3anycTuna B poccum-
cKkon ApKTuKKe npoueaypy cBo6oaHOro,
npenBapuTeNbHOro U 0CO3HAHHOIo
cornacusa (CMOC) n npepnoxunna KopeH-
HbIM XuUTenam TaiMbipa caMumM BblibpaTb
nyTb pacceneHusa nocenka Tyxapa,.
Takas npoueaypa — 3anor cobnogeHns
npaBa KOPEeHHbIX HAapOo40B Ha CaMOCTON-
TenbHOe onpefeneHue cCBOnX NoAnTu-
YeCKMX, coLmanbHbIX, SKOHOMUYECKMX

N KYNbTYPHbIX MPUOPUTETOB.

B 2021 rogy «HopHukenb» yBenuuun
06beM NoAAEePXKN KOPEHHbIX HAapO-
noBs Tanmbipa Ha 100 MAH pybnen.

9TW cpefcTBa BblAeNIeHbI [OMOSTHU-
TeNbHO K GUHAHCUPOBaHMIO NATUETHEN
nporpammbl, HanpaseHHON Ha 3aLuTy
WCKOHHOW cpefbl 0BUTaHNA 1N NOALEPXKKY
TPaAVLMOHHbBIX BUAOB AeATENbHOCTU
KMHC. B cooTBeTCTBUM C NporpamMmmon
BCEro Ha aTu Lenv nnaHnpyeTca Hanpa-
BUTb 2 MnpA pybnen.

«HopHMKenb» NpofokKaeT 3agaBaTtb
BbICOKME CTaHOapThl COLManbHbIX
rapaHTui 1 onnatbl Tpyga B OTpac/u.
B MyHyBLIEM rogy nognucax
OBHOBJ/EHHbIN KONNEKTUBHbIN A0ro-
Bop MAO «'MK «HopuAbCKniA HUKeNb»
Ha 2022-2024 rr. «<HopHUKENb», KaK
OTBETCTBEHHbIN paboTogaTenb, Npeno-
CTaBNSAET COTPYAHNKAM 3HAYUTENBHO
6onblune Mepbl NOAAEPXKKN, YEM

TOro TpebyeT 3aKOHOA4ATENLCTBO.

[1nfA noBblLeHNA coLmanbHOW 3alymLLeH-
HOCTM paboTHMKOB yBeNMYeHa agpec-
Haa NoAAepXXKa OTAENbHbIX KaTeropun
pPaboTHMKOB.

Ba)kHbIM LIaromM cTano TakXe OTKpbITMEe
B Hopunbcke NepBoro 13 natu Meau-
LIMHCKMX LLEHTPOB KOMMaHUN, KOTOpble
«HopHMKeNb» NnaHupyeT 3anycTuTb

B HOpunbCKOM MPOMBbILLIEHHOM paioHe
v B [lyovHKe B 6amKanwmne rogpl.

[onrocpoyHasa cTpaTerus ycTonynsoro
PasBUTKA KOMMaHWMM HanpasBfieHa Ha
CO3[,aHMe 3KOOrMYEeCKN OPUEHTUPOBAH-
HOro NPOU3BOACTBA U COAENCTBME rNo-
6anbHOMY 3Hepronepexony v PasBUTUIO
yucTtoro TpaHcnopta. OHa NpegycmaTpu-
BaeT MOEPHMN3ALMIO MPOU3BOACTBEHHbIX
aKTMBOB KOMMaHWUM C UCMOJSIb30BaHNEM
Hannyywmx 4OCTYMNHbIX TEXHONOM I

1 3eNeHbIX peLleHnii, yaepxaHme BblIopo-
COB YINEKNCNOro rasa Ha OAHOM 13
CaMbIX HU3KNX YPOBHEWN Cpeay MUPOBbIX
OVBEpPCUOULMPOBAHHBIX TOPHO-MeTar-
NYPruyeckmnx KOMnaHui, nosbleHne
3HeproadPpekTUBHOCTU 1 obecneyeHme
YCTONYMBOCTU K KIMMATUYECKNM PUCKaM
B [OZITOCPOYHOM nepcnekTunee. Peannsa-
LSt 3TUX aMBULLIMO3HbIX MaHOB NO3BO-
NUT Ham obecneynTb BbICOKME NoKasa-
TeNN Ha BCeX HamnpaBeHNsx
0EeATeNnbHOCTM KOMNaHUM 1 NNAepCcTBO

B chepe yCTONUYMBOrO pasBUTUS.

CTpaterunyeckue Lenun «HopHukens»
HepaspblBHbI C NOBECTKON YCTONYMBOIO
pasBuTUA. ITa TeMa npruobpeTaeT elle
60nbLUYHO aKTyanbHOCTb A5 Hallewn
KOMMaHun. Mbl akLLeHTMPYeM Hally
OEeATeNbHOCTb Ha CNeayoLWmnX KNoYeBblX
npuopuTeTax: pecypco- n aHeproad-
$EKTUBHOCTb, 3KOHOMMKA 3aMKHYTOro
LuKna; coumnanbHo-TpyaoBas chepa;
KayecTBO KOPMOPaTUBHOrO yrnpaB/eHus;
3KOMOrnyeckne 1 coumnanbHble Npo-
rpamMMbl B permoHax npucyTCTBUS.

ESG ans Hac — a1o ¢punocoopus busHeca,
MUPOBO33peEHMNE YNPaBIeHYECKNX
KOMaHz, KoprnopaTuBHas KynbTypa,
[ONrocpoYHas LLeHHOCTHasA nnaTtdopma.

Bnagumup MNotaHuH

MpesnpeHT — MNpepcegatens MpasnexHns
MAO «'MK «HopnAbCKMin HUKeNb»
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" MokasaTenut MHTEHCUBHOCTU yKasaHbl
B pacyeTe Ha MJIH P KOHCOMMAMPOBaH- 2 bes yyeTa NOBTOPHO 3abupaemon
HOW BBIPYYKM. BoAbl 13 cetet AO «<HTIK».
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O rPYMME KOMMNAHUA «<HOPHUKESTb»

12

O6Lwan
uHpopmauua

©CGRI 102-1,102-2

[pynna «HopHWKenb»
ABNAETCA OLHUM

N3 NNAEepOoB POCCUNCKOM
FOPHO-MeTanypruyeckomn
MNPOMBbILLTEHHOCTH,
3aHMMaeT nepBoe

MECTO B MUpe cpean
npoussoguTenen
PaGUVHNPOBAHHOTO HNKENSA
N BbICOKOKAYeCTBEHHOIro
nannagus, a Takxe Bxogut
B YNCNO BeAYLMX MUPOBBIX
npousBoAuUTENEN NAaTUHbI,
Meaun 1 KobanbTa.

K knro4eBbIM
HanpaBneHNAM
OEeATeNbHOCTU
«HOpHKMKeNA» OTHOCATCSA
reofioropasBefka,
NPON3BOACTBO U COLIT
LUBETHbIX 1 AparoueHHbIX
MeTannoB, a Takxe
Hay4HO-TEXHUYecKne
pa3paboTKu.

KnneHtamMmm «HopHukena»
ABNAIOTCA DOJIee Yem
350 KoMnaHunn

B 36 CTpaHax mMupa.

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

O PYIITE

KOMIMAHN
«HOPHWKES Ib»

Mpoaykuua «HopHukena»

«HopHuKenb» — camas KpynHasa npoMblilieHHas KOMNaHUsA B APKTUYECKOW 30He
Poccuu, saBnsowanca ogHNUM U3 Hanbonee npuenekaTenbHbIX pabotogaTtenen
n obecneymBatroLLLas NOCTOAHHYIO paboTy 3a MonspHbIM Kpyrom Ans 6onee yem

60 TbIC. CBOUX COTPYAHMKOB.

MonoxxeHue B oTpacnu’
O GRI 102-7

5 350
CTPAR

MMpa NOCTaBAAETCS
NpoayKUua «HopHukens»

/43
MITH T

[loKasaHHble U BEPOATHbIE
3anachbl

Mo pbiHKaM Nannagus, HUKeNs, NNaTuHbl U POANA AaH-
Hble MPVBOAATCA MO NPOU3BOACTBY PAPUHNPOBAHHBIX
MeTannoB (C y4eToM TOMMHIa), a N0 PblHKaM Meau
1 KobanbTa — no gobblye.

Ni Hvkenb Pd nannapwin Pt nnatuna Co Kob6anbt
Cu Mepp Rh Poguin AU 3onoto Ag Cepebpo
Ir vipvaun S Cepa Te Tennyp Se Cernex
Ru Pytenun

N2

Ha pPblHKe
nannaguna

38%*

N2

Ha pPbIHKe BbICOKO-
COPTHOro Hukensa

17%*

Ne4

Ha pPblHKe
nnaTuHbl

10%*

N5
Ha pPblHKe

poaus
7%*

Ne14

Ha pblHKe
kobanbTa

2%*

Ne12

Ha pblHKe
Meam

2%*

* [lons pbiHKa.

Oona «HopHukensa»
B POCCUICKON IKOHOMUKE
B 2021 ropy

© GRI 102-7

0 7%

B Ba/IOBOM BHYTPEHHEM
nponykTe Poccum

3,0 /0

B obbeme NMPOMBbILLNEHHOTO
npomnssoacTea Poccun

17

B 06beMe MeTannypruyec-
KOoro npownsesofactea Poccum

3,3 /0

B 06beMe POCCUNCKOro
aKcnopTa

Coctas
Mpynnbl KOMNaHui
«HopHukenb»

© GRI 102-4, 102-7

Ha koHel 2021 roga

B cocTas ['pynmbl
«HOpHKMKeNbL» BXoaMUNK
bonee 80 KOMNaHWN.
Mpon3BOACTBEHHbIE
aKTWBbI PACMosIOXeHbl
B OBYX CTpaHax —
Poccun n duHnaHamn.?

2 B Havane 2021 r. KomnaHuu Takxe npuHaanexano
50% Hukenesoro mectopoxaeHnsa Nkomati, paspa-
6aTbiBaeMoro cosmecTHo ¢ African Rainbow Minerals
(ARM), B OAP. B deBpane 2021 roga Npon3BOACTBEH-
Hasn geatenbHocTb Nkomati 6bina ocTaHoBNEHa B
CBSA3M C OKOHYaHWEM XU3HEHHOrO LMKa Npeanpus-
TUA, Ha OCHOBE B3aUMHOrO cornalleHns ¢ ARM.

KntoyeBble akTuBbl KomnaHum pacnono-
>XXeHbl B POccun, K HUM OTHOCATCS:

3anonsapHbin punuan NAO
«I'MK «Hopunbckuit HuUKenb»

(nanee B TekcTe OTyeTa Takxe —
«3anonapHbiii Gunuan») Npomsso-

OuT 0obbluy 1 nepepaboTky pyAabl

B TanHaxCcKoMm y3ne, pacrnosioXXeHHOM

B HOprnbCKOM NMPOMBILLIIEHHOM paiioHe
KpacHosipckoro kpasi. 34ecb HaxoaaTcs
Me[HO-HUKeeBble MECTOPOXAEHUA
6oratbIx, MEAUCTbIX U BKPaneHHbIX
pyA OKTAbpbCcKoe 1 TanHaxckoe.

000 «MepBexuii pyyein»

npounsBoanT [,06bIYy U NepepaboTky
pyabl B HOpribCcKoM pyaHOM y3ne, pac-
NoNIOKEHHOM B HOpWIbCKOM MPOMBbiLL-
NeHHOM paioHe KpacHoApCcKoro Kpasi.

AKUMNOHEpHOE o6LLeCcTBO
«Konbckas ropHo-meTannyp-
rmyeckasi KOMMnaHua»

(nanee B TekcTe OTYeTa Takxe —
«Konbckasa TMK», AO «Konbckas
'MK») nobbiBaeT MegHO-HUKENEBbIE
cynbbunaHble BKpanieHHble pyabl, COAep-
Xallne HUKenb, Medb U gpyrue nones-
Hble KOMMOHEHTbI. 9TO NoApasfeneHune
ABNAETCA OOHUM U3 BEAYLLUX NPOon3-
BOACTBEHHbIX KOMMIeKcoB MypmaHcKoin
obnacTu, NPOU3BOAUT KaTOAHbIE HUKENb
1 Mefb, KapbOHWbHbIVA HUKENb, 3NeK-
TPONUTHBIN KOBaNbT N KOBaNbTOBbIN
KOHLLeHTparT.

000 «I'PK «BbicTpuHCKOE»

(manee B TeKCTe OTYETa TaKXKe —

000 «I'PK «BblcTpuUHCKOE», «BbICTPUH-
ckuii FTOK») oborawaeT n nepepabatbi-
BaeT pyay bbicTpnHCKOro Mectopoxae-
HWSA, PacrnonoXeHHOro B 3abankanbCckom
Kpae. bbicTpuHckmin FTOK — ogunH 13
CaMbIX MOOAbIX NMPON3BOACTBEHHbIX
akTnBoB KomnaHmum, Nnpon3BoanT Mesa-
HbIV, Xene30pyaHbI 1 30/10TOCOAepXKa-
LN KOHLLeHTpaTbI.

B ®uHnAHAMM GYHKUNOHMPYET 3aBOf,
Norilsk Nickel Harjavalta, 3aHumato-
LWKMncsa nepepaboTKom poCCUNCKOro
Cbipba «HOPHUKENs», a TakXe Cblpbs
CTOPOHHMX MOCTaBLLMKOB.

OHepreTUyeckmne akTuabl «HopHuKens»
OYHKLNOHUPYIOT B HOpUNbLCKOM Npo-
MbILWIEHHOM paioHe 1 OCYLLEeCTBAAT
NPOV3BOACTBO U CHabXeHne Kak Npons-
BOACTBEHHbIX MOLLHOCTeN pynnbl,

TaK 1 Apyrux MecTHbIX NoTpebutenen
31EKTPUYECKOW U TEMNOBOW aHEprunemn;

a rasopobbiBaroLlee npeanpuaTme

1 rasoTpaHCNopTHbIA akTuB [pynnbl obe-
CcneynBaroT NPUPOAHLIM rasom. Tonnam-
BoObGecneunBatoLwnin akTMe nocTaBnaeT
CBeT/Ible U TEMHble HePTENPOAYKThI

B panoHbl KpaiHero CeBepa, BbINOMHASA
BaXXHble KOMMepYecKue 1 counanbHble
bYHKLMK, @ TakXKe OCYLLEeCTBNAET 9KC-
MopT ra3oBOro KOHAEHcaTa eBPONenNCKnm
notpebutensam.

B M'pynny Takxxe BXo4AT BCOMoOraTesb-
Hble U obecneyrBaroLLMe aKTUBbI, Takne
KaK: Hay4yHO-uccnenoBaTelbCKNUN MHCTU-
TyT 000 «UHCTUTYT MNMNpPOHUKENDbY,
npegnpuATUs ToBapHO-TPAHCMOPTHOM
NIOTUCTUKK, CETb NPELCTaBUTENbCKNX

1 cbbITOBbIX 0OPUCOB B Kntae, FOHKOHre,
CWA v Weenuapuu.

COBOKYMNHOCTb aKTUBOB U NPOEKTOB
«HOpHUKenaA» cocTaBnAeT BEPTUKASIbHO—
WHTErpupoBaHHbI BU3HEC C YHUKaNbHOWN
MUHepanbHO-CbipbeBON 6a30M.
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O rPYMME KOMMNAHUA «<HOPHUKESTb»

OcHoBHbIe NpeanpuATUSA U NnogpaspeneHus

Mpou3BoACTBEHHDI
KoMMieKc

FeonoropasBefo4HbIi
KOoMIJieKc

HayuHbIih KOMnnekec

TonnueHo-
aHepreTUYECKUm
KOMIMeKc

TpaHcnopTHO-
NIOrNCTUYECKUN
KOMMJ1eKe

14

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

3anonsapHbin dpunman NAO «I'MK «HoOpUAbCKNR HUKENb»
000 «MepBexumn pyyen»
AO «Konbckas TMK»

OO0 «I'PK «BblCTpUHCKOE”

00O «HH TexHun4yeckne CepBuchbi»
000 «BocTouHas ['PK»

00O «CesepHas ['PK»

000 «MHCTUTYT MNMNPOHUKENb»

AO «Hopunbckrasnpom»

AO «HopunbckTpaHcras»

AO «HT3K»

«HopunbckaHepro» — ¢ounman NAO «F'MK «HopuUnbCKNn HUKenNb»
AO «TanMblpcKas TONNNBHAA KOMMNaHUA»

000 «ApPKTUK—3HEpPro»

3anonsapHbIA TPAHCNOPTHbLIA dunnan
MAO «"MK «HopunbCcKnin HUKenb»

ApXaHrenbCKui TPaHCNOPTHbIN dunuan
MAO «I'MK «HopunbCcKnin HUKenb»

MypMaHCKNA TPaHCMOPTHbIN dunuan
MAO «'MK «HOopunbCKNN HUKEeNb»

KpacHosapcKni TpaHCNOPTHbIN ¢unman
MAO «'MK «HOpUnbCKUN HUKeb»

BbICTPUHCKUIA TPAHCMOPTHbIN punman
MAO «'MK «HopunbCKuin HUKenNb»

O6ecneuunBaloLnm
KOMIJIEKC

CO6bITOBOW KOMMNEKC

3apyb6eXxHble aKTUBbI

naBHbI opuc

AO «AK «HopaCrap»

AO «EPT1»

000 «AapornopT «Hopunbck»
AO «KPI»

AO «Hopwunbck ABua»

000 «HopHukenb—-EPT»
000 «Hopunbck-TABC»

AO «Jlecocnbupckui nopT»

00O «leyeHracTpomn»

000 «KonabbIT»

000 «Hopunbckum obecnedynBaroLLLMn KOMMIIEKC»
000 «HOPWIbCKHNKENTbPEMOHT»

000 «3CK»

000 «HopHWKenb — OBLWMI LLEHTP 06CYXMBaAHUA»

AO «HOPMETMMM3KC»

Metal Trade Overseas AG

Norilsk Nickel Asia Ltd.

Norilsk Nickel USA, Inc.

Norilsk Nickel Metals Trading (Shanghai) Co., Ltd.

Norilsk Nickel Harjavalta (PuHnangms)

naBHbIn opuc MAO «TMK «HopUbCKUIM HUKENb»

OTYET OB YCTOMYMBOM PA3BUTUU
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O rPYMME KOMMNAHUA «<HOPHUKESTb»

MpounseoacTBEHHO-TEXHONIOrMYeckKas Lenoyka Mpynnbl «kHopHUKeNb»

© GRI 306-1
OOBbIYA OBOTrALLEHWE MNJIABKA
CYJIboVOHBIX MEOHO-HUKENEBBIX/
BKPAMMEHHbBIX, MEOHO-)XXEJTE30—
30/10ThIX PYLL
— PYOAHUKU
. MokynHoe
% 1 TONNIMHIOBOE
% PYOHWK Mepucras HOPUJIbCKAS cbipbe ME[HbIA 3ABO[ **
= OKTABPbCKUM VBKPanneHanpyRa  OpOrATUTESIbHAA  Cu koHuenTpar
% ®OABPUKA (HOO®)
g quHMK . BoraTas, mepucTtasn
% TAUMbIPCKUU 1 BKpanneHas pyga TAJTHAXCKAS
§ PYOHWK OBOTATUTEJNIbBHAA  Ni-Po koHw,eHTpaThI
5 KOMCOMOJIbCKUM ®ABPUKA (TO®) )
»; MeTannocopepxawuin
I PYOHNK MASAK npoaykt TO®
o
§ PYOHWK 3ANONSAPHbIN Ni KoHUeHTpaT
o
= PYOHWK CKAJIUCTbIN MnaBkKa cryu,eHHbIX
g Ni KOHLLeHTpaTOB %
Q [
g HALEXAWHCKUN 3
. S
§ METAJINYPIMYECKNN 8
CynbpuaHbIn *%
BipanneHas pyaa KOHL,eHTpaT 3ABO[ ** (HM3)
— PYOAHUKU
T
Q PYOAHWK OBOTATUTEJIbHAA —
g CEBEPHbIA OABPUKA
= B 3ANOJIAPHOM
E
2
=
e
( MOKYMHOE CbIPbE )—»
Z <
Sz
a2
T <
ot MepgHo-xeneso-
3o0/0Tan pyaa
—_— KAPbEPbI
3 BEPXHE—VU'lb,U,VlKAHCKVWl BbICTPUHCKASA *  AdpduHax aparoueHHbIX MeTansios, NPOU3BOAUMBIX
o 3anonapHbIM GUANANoM, OCyLLECTBASETCA MO TOMNHIO-
i() BblCTPVlHCKVlVl—Z OBOTATUTEJIbHAA BbIM cornawenusam B OAO «KpacHosipckuii 3aBof, LiBETHbIX
= OABPUKA MeTannos uMm. B.H.IN'ynugosa» u AO «Ypanbckue
S MEﬂHblﬁ qAﬁHMK MNHHOBaLMOHHbIE TEXHONOT UMY,
@ (|-| POEKT) AdduHaxK AparoLeHHbIX MeTannos, MPOM3BOANMbIX
v - AO «Konbckoit TMK», ocyllecTsaseTca no TONUHIOBbIM
& IOXXHO-POOCTBEHHbIU cornatuerusiM B OAO «KpacHOSPCKUI1 3aBOJ, LIBETHBIX
(MPOEKT) meTannos uM. B.H. F'ynugosa» n AO «Mprokckuit 3aBof,
LBETHbIX MeTannos». [laHHble OpraHn3aLumn He BXOAAT
B [pynny «HopHWKenb».
w
f ** [IpPON3BOACTBEHHbIE OOBEKTDI, FAe peanuayTcs
é oS dnarmaHckune npoekTbl KOMNNEKCHOM 3KONOrnyeckom
[ nporpaMmi.
L=
oz
2d
2E FEOJIOFOPA3BEOKA CEPBUCHbIE JOYEPHUE NMPEAMPUATUA (TONJIUBHO-OHEPTETUYECKUE,

PA®OVNHNPOBKA ADDOUNHAX CBbIT
KoHu,eHTpaT
Aparou,eHHbIX
- MeTannoB %‘
METAJITYPTUHECKUM |, KPACHOSIPCKUM COBCTBEHHAS
LUEX HA MEJHOM 3ABO[E 3ABO/, LBETHbIX CEbITOBAS CETb
KoHueHTpaT METAIJ1J10B
L, T c Aparou,eHHbIX
u wnam
Merannos «YPAJIbCKME
. | MHHOBALIMOHHBIE
=
3 METAJITYPTMYECKNM (3AKPBLIT TEXHOJIOT UM»* TOBAPHBIE METANTIb,
§ B MAPTE 2021) U XUMUKO— IPOAYKLINS
2 METAJITYPITMYECKMUE LIEXA NPUOKCKUM 3ABOS U CONM
X
s LBETHbIX METAJ1/10B
= T OXB, Ni wnam HUKEJ1b
NANNAAUN
MEJb
LEX 3JIEKTPOJIN3A NNATUHA
HUKENS
KOBANbT
CynbduaHbIn o
T OXB, Ni wnam KOHL,eHTpaT POOUN
— uPUaMM
PYTEHUMN
PAGUHMPOBOYHBIN LIEX F— CEPEEPO
¢daiHWTelH,
Ni KoHU,eHTpaT 30J10TO
CEJIEH
s MepHbIli Kek TENNYP
no TOJUIUHrY
B Hopunbckuii CEPA
. AUBU3UOH
HUKENEPAGVHUPOBOYHBIV T »|  CYIb®ATHATPUA
3ABO/ B ®MHNAHOMNN | XJIOPU[, HATPUSA
_______________ Jd
NPOOYKLMS
YKENE30-PY/HbIN,
MAMHETUTOBBIN,
MEJHbIA, 30J10TO-
COJEPXALLUA
KOHLLEHTPATbI

TPAHCMOPTHO-JIOr'MCTUYECKMUE, OBECNEYUBAIOLLIUE U MPOYMUE)

HAYYHO-TEXHUYECKHUE PASPABOTKHN
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CTPATETMYECKOE BUOEHUE

18

CIPATEI MHECKOE

SV ERVIE

Muccusa «HopHukens» CTpaTterus

YCTOMYUBOroO pOCTa

CtpaTterus pa3sutus «HopHuKena» go
2030 roga HanpasneHa Ha 3aQEeKTUBHYIO
peanusaumio NoTeHumana yHukanbHom
MVHEpanbHO-CbIPbEBOW 1 MPON3BOS-
CTBEHHOI 6a3bl [pynnbl B UHTEpecax

ee K/II0YEBbIX CTENKXO0NAEepOoB.

IO PEeKTUBHO NCMONBb3YA
npupoaHble pecypchl

N aKLMOHEPHbIN KanuTan,
Mbl 0becnedyrBaemM
4esI0OBeYeCTBO LIBETHbIMN
MeTannamMm, KotTopble
LenatoT MUP HagexHee

1N MOMOTaroT BOM/OWATh
Hagex bl Nroaen Ha pas-
BUTUE U TEXHONOTMNYECKUI
nporpecc.

['no6anbHbI TPEH, Ha Nepexo K H13-
KOYrnepoaHoOn saHepreTmke oTKpbiBaeT
nepepn «HopHUKenem» yHuUKanbHyro
nepcnekTuBy CcTaTb OAHUM U3 NNAEPOB
Ha pblHKe MeTannoB, He0H6XoAMMbIX

017 OCYLLeCTBNEHNA SHepreTMYecKoro
nepexopga. Nepep KomnaHnen oTkpbiBa-
€TCs BOSMOXHOCTb A8 AMHAMUYHOrO
[ONTOCPOYHOro PoCTa 3a cyeT yBennye-
HMA Cnpoca Ha ee OCHOBHYHO MPOAYKLMIO,
HeobXxoAnMYyHo A1 NOBbILLIEHUSA SHEpPro-
3OPEKTUBHOCTUN TpaHCNOPTa U Pa3BUTUA
BO306HOBNAEMOW aHEPreTUKN.

OfHaKo, yCTONUYUBBIA POCT B AaHHbIX
YCNOBUAX HEBO3MOXEH TONIbKO

3a cyeT paclmpeHuns o6beMoB A06blun
1 Npon3BOACTBa MeTannos. PacTywme
ESG-TpeboBaHua KpymnHbIx NoTpebute-
nei, NHBECTOPOB U PErynsaTopoB Tpe-
OytoT rny6boKo MOAepPHM3aL MM OCHOB-
HbIX MPOU3BOACTB, 06eCcneyYeHNs BbICLLNX
CTaHAapPTOB MPOMBILLEHHOWN 3KOMO-
rmyeckon 6es3onacHoOCTU, peanusauum
KOMMJIEKCHbIX MPOrpamMMm rno passuUTUIO
PErnoHoB NPUCYTCTBUA.

Taknm obpasom, ESG-noBecTka Heus-
6eXHO CTaHOBMUTCA Kak OCHOBHbIM Apan-
BEPOM, Tak 1 OCHOBHbIM TpeboBaHMeM
ONA cTpaTernyecknx MHMLMaTnB

N KPYNHENLINX NHBECTULMOHHBIX
npoekToB «HopHukena» go 2030 r.,
KOTOpble BK/OYAKT POCT 06beMoB
£06b14M, MOAEPHM3ALMIO N paclUnpeHne
nepepabaTbiBatoLLMX MOLLHOCTEN, BKNa4,
B 60pbbYy C M3MEeHeHneM KnmmaTta, mac-
LWTabHOE CHMXKEHNE BbIBPOCOB ANOKCHAA
cepbl ¥ UHble HanpaBneHWs.

OcHoOBHbIe HanpaBneHus U Lenesble NoKasaTesin cTpaTerum ycromumsoro pocta o 2030r.

Hanpaenexue' Lieneeble nokasartenu

PocT o6bemoB f06bI4M

K 2025r. 2030 r.+
0O 24—26MNHT po32—-34MNHT

PocT po6blun B HOpMAbCKOM NPOMBILLNIEHHOM paioHe?:

MeTannbl nnaTUHOBOWM rpynnbl

MogepHusaumsa YBenuyeHne nponssoacTea metannor (k 2030 r.+)3:
nepepa6aT£:|Ba+ou4v|x Hukens Menb
MOLLHOCTEN

Ha 25-35% Ha 25-35%

Ha 50-60%

" Bonee nogpobHaa MHGOpMaLMA 0 NPoeKTax Mo HanpasneHnam «PocT obbemoB [0b6bIYM» 1 «ModepHM3aLmns nepepadbaTbiBakOLLMX MOLWHOCTeN» NpeacTaBneHa
B npe3eHTaummn ko [JHio CTtpaterunmn 2021: https://www.nornickel.ru/upload/iblock/83d/strategy_day_presentation_2021.pdf 1 Buaeomatepumanax no agpecy:

https://www.nornickel.ru/news-and-media/media-library/
2 K 3HauyeHuam «basosoro» 2017 r.

3 K 3HayeHusamM «bazoBoro» 2017 1.
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OcHoOBHbIe HanpaB/ieHUA U L,efieBble NoKasaTesim cTpaTerum yctomumsoro pocta go 2030r.

Hanpasnenue

Peanusauus
CepHon nporpammbl 2.0

MogaepHusaums o6beKToB
aHepreTnyeckomn
MHOPACTPYKTypbI®

Bknap B 60pbby C M3MeHeHnem
KnMmara

CHMXeHNe NponsBoACTBEHHOMO
TpaBMaTumama’

Llenesble nokasatenu

CHUXXeHne BbIBPOCOB AMOKCMAa cepbl*:

KonbCcknin ANBNU3NOH Hopunbckuin guBn3noH

Ha 85% (B 7 pa3) Ha 90% (B 10 pa3) Ha 95%+ (B 20 pas)
Kk 2021 r.(saBepLueHo, K 2025 . K 2030r.
baKTUYeckoe CHUXeHne

cocTasuno 90%)

O6beKTbI TNMAPO3HEPTrETUKN:

e B 2021 rogy 3aBepLueHa PeKOHCTPYKLUMA YCTb-XaHTanckon MIC ¢ 3aMeHoi Bblpabo-
TaBLUMX CBOEIN pecypc rmpgpoarperaTtoB Ha COBpPeMEHHbIe (7 rugpoarperatoB
no 73 MBT). Peanusauus npoekTa nposoaunack B nepuog ¢ 2012 no 2021 rogbl,
C BbIXOL,0M Ha MPOEKTHYHO MOLLHOCTb B sHBape 2022 roga.

* Ha nepunog B 2022-2030 rr. 3annaHnpoBaH MacLUTabHbIN MPOEKT PEKOHCTPYKLMN
Kyperickoi 'AC, ¢ 3aMeHo NATK rngpoarperaToB, OCHOBHOIO U BCMOMOraTelbHOro
obopyaoBaHna rmgpoTypobuH U rMaporeHepaTopoB 1 NpoyYero o6opyaoBaHUs.

O6beKTbI TEMNIOBOW 3HEPreTUKN:

« B 2021 rogy 3aBepLueHa 3aMeHa aHeprobnoka Ne1 TIL-2 mowHocTbio 110 MBT.
A B TekyLleM rogy npogomKaeTcs 3aMeHa aHeprobnioka Ne2. YeenunueHne yctaHoB-
NIeHHOM MoLHOCTU TALI-2 N03BONAUT NOKPbITb NEPCNEKTUBHbIE NOTPEBHOCTM, Ha KOTO-
pble BbINAYT NPOMbILMIEHHbIE NOTPebuTenn KomnaHum B panioHe TanHaxa

« HayaTta paboTa no 3ameHe 2-X aHeprobnokos Ha TAL-2 n cTpouTenbCcTBY 2-X HOBbIX
6nokos Ha T3AL-3.

O6beKTbl ra3o0BOM SHEPreTUKN:

o PeanusyeTcsi MacluTabHas nporpaMmma 06HOBMEHUSI MHOPACTPYKTYPbl ra3oBbIX
MECTOPOXAEHUIA: MPOEKTbI MO PEKOHCTPYKLMM CUCTEMbI SHEProCHabXeHNsA, CTpPOU-
TENbCTBO LOXMMHbIX KOMNPECCOPHbIX CTaHLWI, PeHOBaLMs pe3epByapHOro napka
Ha MeCTOPOXAEHUsX;

e B pamkax pa3BuTUsi Fa30TPaAHCTNOPTHOWM CUCTEMbI OCYLLECTBNSETCS NPOrpaMma peHo-
BaLuu, NpeaycMaTpuBatoLLas 3aMeHy OCHOBHbIX Fra30MpOBO0OB, KOHAEHCATONPOBOLOB
1 METaHOJONPOBOAOB. [MNaHUPyeTCs CTPOUTENBCTBO HOBbIX ra30MpoOBOAa, KOHAEH Ca-
TONpPOBOAaA, METaHONONPOBOAA Ha yyacTke MensTka-Meccosixa;

o [lononHutensHoe BypeHne CKBaXXuH U CTPOUTENBCTBO AOMOMHUTENbHBIX KONNEKTO-
poB, Wwnendos nnaHnpyeTcsa Ha ropusoHTe 2024-2026 rogos.

O6bekTbl TONAMBoOOGeCneYeHus:

o OcyLecTBNSAETCA KOMMIEKCHAA PEKOHCTPYKUUSA Hopuibckon, JyanHCKOM
n KariepkaHckom HedpTebas.

o CHUXeHne 06beMOB BbIGPOCOB NMapHUKOBbLIX ra3oB (OxBaT 1 + 2) k 2028 . Ha 25%
[0 YPOBHSA 7,7 MIH T B rof, (Npv 3asiBNIEHHOM pOCTe NPOM3BOACTBA M peanunsaumm
CepHoit nporpammel 2.0);

o CHMXXEHUE NHTEHCMBHOCTM NPON3BOACTBEHHbIX YrNepOaHbIX BbIBPOCOB
Ha 37%°% — 00 5,0 T CO,-3kB. Ha T Ni-akBuBaneHTa k 2028 .

. OTCyTCTBI/Ie cny4yaeB CMePTENIbHOIo TpaBMaTamMa (I'IpI/IHU,I/II'I HyJ'IeBOVI
TOJ'IepaHTHOCTI/I)

4 K 3HauyeHnsam «basosoro 2015 r. Bonee nogpobHas nHGopmaLms o peanusauum npoekTos CepHol nporpammel 2.0 NpefcTaBneHa B nogpasaene «ATMochepHsbli
BO3AYyX» pasfena «YnpaBneHve oxpaHoi OKpyXKatoLLen cpenpi».

° bonee noapobHas MHGOpPMaLMA 0 peannsaluum NPoeKToB Mo AaHHOMY HanpaBneHWo NpeacTaBeHa B noapasaene «MofepH/3aLmna 06beKTOB 3HepreTUYecKon
MHOPACTPYKTYpbI» pasgena «/smeHeHne knumara.

6 K 3HayeHuAM «6asosoro» 2020 r. Bonee nogpobHas MHGoOPMaLMA O peanusalmm NpoekToB B 0611aCTW M3MEHEHWA KnuMaTa NpeacTaBneHa B pasgene «M3MeHeHne

KnumaTta».

7 bonee nofpobHan MHGopMaLMa 0 peannsaLymn NPoeKToB Mo JaHHOMY HanpaBfeHWo NpecTaBneHa B pasaene «MpoMbilineHHas 6e30nacHOCTb U OXpaHa Tpyaar.
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MporHo3s KanuTanbHbIX
3aTparT Ha peanusauuio
cTpaTernyecKux npPoeKToB
no 2030r.

Peanusauus nocTaBfeHHbIX cTpaTeru-
YeCKMx 3agay no3soamT KomnaHum yxe
B CPeAHECPOYHON NepcrneKTMBe 3Hauum-
TeNbHO HapacTUTb 06beMbl MOCTaBOK
OCHOBHOI MPOAYKLUN CBOUM KIIMEHTaM,
3HaUUTENbHO MOBBLICUTL MOKa3aTenu
NPOV3BOACTBEHHOM HAaf,EXHOCTH, NPO-
MbILLIEHHOM 6€30MacHOCTN 1 dHeproad-
bEKTUBHOCTK, pewwmnTb Hanbosnee ocTpble
3Konornyeckune npobnembl B permoHax
npucyTtcTeus. Obwuin obbem nUHBe-
CTULMI B peanusauuio ctpaTermm o
2030 r. coctasut 35 mnpg gonn. CLUA.
MnaHnpyemble KanutanbHble MHBECTULMN
YBENNYEHbl MO CPaBHEHWIO C aHanorny-
HbIM nokasaTtenem 2020 r. B CBA3K C
paclmMpeHnemM nepumeTpa MogepHMN3a-
LMW 3HEPreTUYeCcKom 1 normcTn4eckomn
NHOPACTPYKTYpPbI, pacLUMpeHnemM aKono-
rMYecKomn NporpamMMbl U POCTOM OLLEeHKMN
obLwen nHGNALMN CTPOUTENbHbIX 3aTpaT
05 peannsyemMbiX NPOeKTOB.

[lonrocpoyHblie TpeHAbl,
noaaepXxusaroLiue

pocT noTpebneHus
NPOu3BOAUMbBIX MeTanoB
M cTpaTermyeckue
nepcnekTuebl KomnaHum

© GRI 102-6

«HopHukenb» obecneuymBaeT pacTtyLine
noTpebHOCTN POCCUINCKOWN 1 MUPOBOM
9KOHOMUKM B MaTepuanax, Kotopble
aKTUBHO NPUMEHSIOTCHA B aBToMobune-
CTPOEHUN, INEKTPOHHOW N INIEKTPOTEX-
HNYECKOWN NPOMBbILLNIEHHOCTU, HedTEXU-
MUK 1 HedTenepepaboTke, aHepreTuke,
cdhepe cTponTeENbCTBA, B NPON3BOACTBE
noTpebuTenbCKMUX TOBApOB, MeEANLHE
W Opyrux otpacnsx.

OCHOBHOW 0611acTbio NPUMEHEHUS
HVKeNns ABNSeTCA NPON3BOACTBO HepXa-
BEIOLLEe CTanm, KOTopasa Ucrnonb3yeTcs
B Pa3/IMYHbIX CEKTOPAx 9KOHOMUKMN

OT MaLIMHOCTPOEHUA U CTPOUTENb-

CTBa [0 BO30OGHOBASEMOW 3HEPreTUKMU.
[pyrum BaxkHenwnm notpebutenem
HUKeNs ABNSAETCA akKKyMynsaTopHas

4,0
2,8
~17
2013- 2021 2022
2020 (nnaH)
cpepHee

@ 5a30Bas MHBECTULMOHHASA
nporpamMa

@ MopepHusaums 06bEKTOB
3HEpreTUYecKoi NHPPaCTPYKTYpbI

MporHos KanuTanbHbIX 3aTpaT Ha peanusauuio
cTpaTternyeckux npoektos go 2030 r., mnpg gonn. CLLUA

4,0-4,5
3,0-3,5
~2,5
2023- 2026- 2028-
2025 2027 2030
(nnan) (nnan) (nnan)
cpepHee cpepHee

@ Okonorunyeckas nporpamma

[MpoekTbl pocTa

[onrocpoyHblie OPUEHTUPbI UHBECTULMOHHOW
nporpammbl, leHb CtpaTterum 2020

OTYET OB YCTOMYMBOM PA3BUTUU

NMPOMBILLNEHHOCTb, K/FOYEBbIE TPEHAbI
pasBUTUA KOTOPOW CBA3aHbl C 3/1EKTPU-
duKaLmen TpaHcrnopTa Npu pocTe yncna
anekTpomobunern n rubpmaos, a Takxe
pasBUTMEM TEXHONOM NI MPOU3BOA-

CTBa KaToHOro Matepuasna B CTOPOHY
HUKenbcoaepXatnx Tunos. OCHOBHOWM
obbeM noTpebnenns nannagusa npuxo-
OWNTCA Ha aBTOMOOUNbHbIE KaTanusaTopbl
B 6€H3MHOBbIX ABUratenax. [JaHHbin
MeTann npuMeHseTcsa ANs N3rotosne-
HWA KaTanuTUYeCKNX HemTpannsaTopos
BbIBPOCOB, yCTaHOBKa KOTOPbIX Ha aBTO-
TpaHcnopTe ABnAeTcA obasaTenbHON

W pernameHTUpyeTCcs Ha 3akoHofaTe N b-
HOM ypOBHe B B60MbLUMHCTBE CTPaH MuUpa.
[Mannagmin TakXXe UCNONb3yeTCA B aNeK-
TPOHWUKe, CTOMATONOM KN Y FOBENTUPHOM
Npou3BOACTBE.

ABTOMOGUIbHAA NPOMbILIEHHOCTb
Tak>XXe fIB/IAETCA OCHOBHOM chepor
npuMeHeHna Ans nnaTuHel. bonee

30% noTpebnsemMoro B aTon oTpacnun
MeTanna ucnonb3yeTcs ANA Npons-
BOACTBA HENTPanM3aToOpPOB BbIXOMHbIX
rasoB AM3elbHbIX aBTOMOGUNENn.
[pyrvM sHauyMMbIM noTpebuTenem nna-
TVHbI ABNSETCA FOBESIMPHAA NPOMbILLNIEH-
HOCTb, Ha KOTOPYIO NMPUXOAUTCA TakxXe
nopsapka 30% notpebnexHunsa. Kpome
TOro, NnaTuHa TakXxe ncnonb3ayeTcs

B CTEKOJIbHOW MPOMBILLNEHHOCTU A8
NPON3BOACTBA CTEK/IOBOJIOKHA M ONTU-
4YecKOoro CTeksa, a TakXe B 3/IEKTPOH-
HOW MPOMBILLIEHHOCTM.

PasnuyHble MmeTannbl NIaTUHOBOM
rpynnbl, B TOM Ynucne nannagui, nna-
TWUHa, POV, PYTEHUI, U UPUGUIA TaKxKe
aKTUBHO UCMONb3YHOTCH B KayecTBe
KaTanM3aTopoB 418 MPOM3BOACTBa
KITHOYEBbIX XUMMKATOB.

[o 60% BcCelt BbiNyCKaeMon B Mupe
paduHMPOBaHHOM Mean UCMOSb3yeTCs
B MPOM3BOACTBE 3/1EKTPONPOBOAHMKOB,
BKJ/IHOYas pasfMyHble BUAbI Kabens n
npoBOAOB, TakMuM 06pa3oM, Mefb ABNS-
eTCA OfHUM U3 KNKOYEBbLIX MaTepuranos,
HeobXxoaUMbIX ANA Pa3BUTUS BO30OHOB-
NISEMOW SHEPreTUKM.

[loNrocpouHbIil NPOrHo3 pbiHKa AJiA KJloYeBbiX METAJIOB, NPOU3BOAUMBIX «HOpHMKenem»'

OXWIAEMAS 011 B OBLLIEM OB bEME NMPOAAX «HOPHUKEJISI» B 2030 roAY, %
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AONrOCPOYHbIE ®YHAAMEHTAJIbHbIE MOKA3ATE/U

©

@

T OueHKa BbIpYYKM COCTaBfeHa Ha OCHOBE MPOrHO3HOro o6beMa NPOW3BOACTBA, B3ATOrO M3 NpeseHTaumn Ko [Ho cTpaterum «HopHukens» (Hosbpb 2021 r.), 4OArOCPOYHON LieHbl
KOHCEHCYCa Y4aCTHUKOB pbIHKa 1 NporHo3oB CPI (MHaekca noTpebutensckux LeH) Ynpasnenns KoHrpecca CLUIA no 6rogxeTy.
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Kniouesble TpeHAbl
B NOTpe6sieHun meTannos
Komnanum k 2030 .

KntoyeBbIM TPEHAOM ABNAETCA YXKECTO-
YeHue TpeboBaHU K 9KONOrMYECKON

3DPEKTUBHOCTU NPOU3BOANMbIX aBTOMO-

6unen B MMpOBOM MacLiTabe.

Bonee nogpobHasa nHpopmauma o6 aTom
N OPYrux TPeH[AX, CBA3aHHbIX C rnobanb-
HoOW fekapboHmsaLumen, n Nx BIUAHUN

Ha 6usHec KomnaHuu npegcTaBneHa

B pasgene «/3amMeHeHne knumarar.

B Leniom, oLieHKa NepcrneKTUBHOro
crnpoca u NpeaoXeHns B yCOBUSX
peanusauunn cLeHapus yCToNYMBOro

Kniouesble TpeHabl B noTpe6neHnn metannos KomnaHum k 2030 .

pa3BuTUA MexayHapoOHoOro sHepre-
TUYECKOro areHTCTBa Ha Nepuog,

00 2040 roga no3BonseT roBOpuTb
0 nepcnekTnBe CTabunbHOro pocTa
pblHKa, NPON3BOANMbIX KoMnaHuewn
MeTasoB.

ESG-cTtpaTterua «HopHukens»

O Ni ® cu ® rd @ rt

A 3nekTpudrkauma TpaHCNopT- E YBenuueHwue konnyecTsa

Heprum

B YBenuyeHwue cnpoca Ha
Hep>aBerLLyto cTasb,
CBfi3aHHOE C CEKTOPOM
HMEeM BO306HOBNSEMbIX
NCTOYHMKOB 3HEpruu,
ypbaHunsaumen n pocTom

HOBWPYCHOE BpeMsi

C nobanbHble Nporpammbl

rnaBHbiM o6pasom B CLUA
n Kutae

HbIX CPeAcCTB, passutune
yBennyeHune 06beMOB

MOW 3Heprun

@ Mpouee v/ Tekywuit

HbIX CPeACTB U BHegpeHne
CUCTEM XpPaHeHUA aN1eKTPoa-

CTpouTenbCTBa, UCNOJIb30Ba-

D 9nekTpudukauma TpaHcnopT-

TPaHCMOPTHbIX CPEACTB Mo
BCEMY MUPY 1 POCT peanbHbIX
[LOXO[l0B HaceneHws

F Tvbpuansauuns TpaHCNOPTHbIX
cpencTs

G YxecToyeHune TpeboBaHuin No
BbIbpOCaM 1 BBeAEeHNE TECTOB
Ha ypoBeHb BbI6GpOCOB
B PEXWME peanbHoro
BOXEHMA

Ka4yeCTBa XXWU3HU B MOCTKOPO-

H BopopopgHas aHepreTuka
1N aBTOMOGWIN Ha TOMIMBHbIX
AYemnKax

pasBuUTUA NHGPACTPYKTYpPbI,

I Wcnonb3oBaHue kobanbTa
B aKKyMynaTopax u poaus
B 6011€e 3KONOrMYHbIX
aBTomMobunsax ¢ [ABC

3apsAAHON MHPPACTPYKTYPbI,

npovssoacTBa BO306HOBNSAE-

-+ MporHosupyembiit

OcHoBHble foCcTUXXeHUs U npuoputeTbl Komnauum B o6nactun ESG

OkpyxaloLiasn cpepga
M U3SMEHeHUe Knmmarta

CouuanbHas
OTBEeTCTBEHHOCTb

OCHOBHble f,OCTUXeHUs «HopHuKens»

YnpaBneHue

o CaMbIll HU3KUI NOKa3aTesnb Mo yaesnb-
HbIM Bblbpocam CO, Ha ToHHY Ni-oKB.
B MUPOBOW HUKeNeBoW oTpacau

e CaMblil HU3KUI YPOBEHb BLIOPOCOB
CO, (oxBaT 1,2 1 3) cpeau conocTa-
BUMbIX MeXAYHaPOAHbIX KOMMNaHWU
ropHO-MeTannypruyeckon otpacnu

o [lepBbIl Npon3BOAUTENb
YrNepoaHO-HENTPANIbHOIrO HUKENSA

y

CTpaTernueckue npuopuTeThbl

o YcToABLWAaACA penyTauuna counanbHoO
OTBETCTBEHHOW KOMMaHUn

e BcecTopoHHAA Noaaepxka pervo-
HOB NMPUCYTCTBMUSA W HaLMOHabHbIX
NPOEKTOB

o MHOrONeTHU ONbIT NOSAEPXKKN
KOPEHHOro HaceneHns n BHeApeHne
HOBOW [J17 POCCUNCKOW FrOpHO-MeTan-
Nypruyeckomr oTpacnam npoueaypbl no
nosyyeHuo Jo6poBosIbHOrO, Npeasa-
PUTENbHOrO Y OCO3HAHHOr O cornacus
npepcTaBuTesien KOPEHHbIX Hapoa 0B
Ha peanunsaLuo NPoOeKToB

* YCOBepLIeHCTBOBaHHas CTPyKTypa
KOPropaTMBHOro yrnpaBneHus
1 cMcTeMa ynpaBfeHus puckamu

« BknoueHune uenesbix ESG-rnokasaTte-
nen B KPaTKOCPOYHbIE U AONTOCPOY-
Hble KIM9

o CbhanaHcupoBaHHbIN cocTaB
n apdekTmBHaA paboTta CoseTa
ONPEKTOPOB

OTYET OB YCTOMYMBOM PA3BUTUU

o OynCTKa TEPPUTOPUN OT HAKOMJIEHHbIX
OTXOA0B 3a npefblayLme nepmnoabl
1 BOCCTaHOBJIEHME OKpY>XatoLen
Cpefbl NOCne aKONOrnyecKmnx
npoucecTsuin B Hopunbcke

o 3HaunTenbHOE COoKpalleHne BbIGpOCoB
SO, Ha ABYX KPYMHEMLNX MPON3BOA-
CTBEHHbIX MNJiowagKax

o CHUXEHMe HeraTuBHbIX BO3AENCTBUN
Ha bruopasHoobpasue

o [anbHewee pasBuTHE CUCTEMDI
ynpaBneHust GU3MYecKrMmn puckamu
B pervoHax npucyTcTBus

. I'Iop,,qepx(Ka 3KOJIOr'M4YeCKunx nHnumna-
TWUB Ha TeppUTOpPUAX NPUCYTCTBUA

o [JOCTUXEHWE HYNEBOrO YPOBHS
CMEPTHOCTU Ha NPOU3BOACTBE

o CHMXXeHWe BO3LENCTBUSA MPON3BOS-
CTBEHHOW AeATENbHOCTU Ha KOPEHHOEe
HaceneHne B permoHax NnpucyTCTBuUA

o PeKOHCTPYKLUMSA XXUINLLHON 1N coum-
anbHOM UHPPACTPYKTYpbl Hopunbcka

* BHeppeHue HOBOWM KyNbTypbl YyCTONYN-
BOro passutua B KomnaHum

o COOTBETCTBME OCHOBHbLIM MEXAY-
HapoAHbIM VHMLMATVBaM B o6nacTu
YCTOMYMBOro pa3BuTUs
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E — «CTtpaTterus
B 06/1acTu 3KoJIorum
M USMEHEeHUsa KamMmaTa»

B ntoHe 2021 roga CoBeT AMpPEKTOPOB
«HopHukensa» yteepann Ctpateruio

B 06/1aCTU OXpaHbl OKPY>KatoLLLen cpepbl
n knuMmata» 0o 2031 roga. [laHHas
cTpaTerus 6yaeTt peanv3oBaHa Ha Bcex
npeanpusaTnax «HopHukens» n Hanpas-
NeHa Ha CYLLEeCTBEHHOE YNyulleHne
3KONOrMYeckux nokasarenein KomnaHmm.

KntoueBbIMY 3apa4aMn peanusanm

[aHHON cTpaTeruu ABMATCA:

* MOJepHM3aLnsa NPon3BoACTBa
1 nepexof, Ha nepefoBble TEXHONOrnn
B 061aCTUN OXpaHbl OKPY>XatoLLen cpefbl;

e COBEpLUEHCTBOBaHWe CUCTEMBbI YNpaB-
JIEHVA 9KONOTNYEeCKUMN acnekTamu
[eATeNIbHOCTUN N 3KONOrNYeCKUMU
puckamu;

o NIMKBMAALNSA NOCNEACTBUIA HaKOMIeH-
HOro 3arpAsHeHus 1 NoJiHoe BoccTa-
HOBJIEHWE TEPPUTOPUI NOCTIe TEXHO-
FeHHbIX aBapui;

e BOCCTaHOBJIEHNe B1opasHoo6pasns
Ha TeppUTOPMAX NPUCYTCTBUS.

Bcero Ha peanusaumio 3KOnormyeckunx
npoekToB «HopHukenb» go 2031r.
HanpasuTt 6onee 6 mnpg gonn. CLUA
(440 mnpg py6), U3 KOTOpPbIX

6onee 4 mnpg gonn. CLA 6ypet
HanpasJfieHO Ha peann3auuio

«CepHou nporpammbl 2.0».

KnioueBble HanpaBneHus ctpaterum «<HopHukens» B 061acTu 3KONIOrMU U USMEHEHUA KNMMaTa

qu) 1 2
- -9
_0_9
N3MEHEHWE BO34YX
KIIMMATA

CTPATEI'MA HOPHNKEJTIA

B OBJTIACTW 3KOJ10I M N USMEHEHUA KITMMATA

@
BOLOA XBOCTO-

XPAHUTMLLIA
M oTxoasl

XK 5 @Ao 6

2e D

MOYBA BUOPA3HO-
OBPA3UE

7

@

OXWMOAHNA SAMHTEPECOBAHHbLIX CTOPOH, NX BOBNEYEHWE, KOMMYHUKALINA

YMNPABJIEHME
PUCKAMU'

KOMMETEHLUMN
N TEXHONOI A
BYOYUWErO
B aKonormn

0
5P
MOJENb

YMPABJIEH/A
N OPTAHU3ALINA

T KoMnaHus nnaHupyeT chopMmpoBaTh LOPOXHbIE KapTbl TEXHOMOWiA GyAYLLEro Mo KNHYEBbIM HanpaBneHaM cTpaTery.
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LieneBble Nokasatenu cTpaterum B 06,1acT 3K0J1I0rMm u UsMeHeHust Knumata go 2031r.

HanpaeneHue ctpaterum

M3meHeHne knumara

Bosgyx

Bogaa

XBOCTOXpaHUAULLLA N OTXOAbI

MoyBa

BruopasHoobpasune

OxunpaHuns 3aunHTepeCcOoBaHHbIX

CTOPOH, UX BOBNeYEHMe,
KOMMYHMKaLus®

Llenu n uenesble nokasarenun

. CHUXXeHne 06beMOB BbIGPOCOB NapHNKOBbIX ra3oB (OxeaT 1 + 2) K 2028 r. Ha 25%

[0 YPOBHS 7,7 MAH T B rog, (Mpu 3asiBNEHHOM POCTE NPOM3BOACTBA N peanunsaumm
CepHoit nporpammbl 2.0);

. CHMXeHne MHTEHCUBHOCTH Npon3BOACTBEHHbIX yrnepoaHbIX Bhl6pOCOB Ha 37%% —

0o 5,0 T CO,-akB. Ha T Ni-akBmBaneHTa k 2028 r.

. CokpaleHue Bbibpocoe SO, B Konbckom anenanoHe Ha 85% B 2021 rogy,

n B 3anonapHoM éunuane Ha 90% B 2025 rogy (oTHocuTenbHo «6asoBoro» 2015 .)

. OTcyTCTBME YpesBblYaMHbIX CUTYaLUN MeXPEernoHanbHoro n pegepanbHoro

MacliTaba.

. CHuXeHne 06beMOB cHpacbiBaeMbIX 3ar pAsHAOLWMX BELWECTB Ha 25% OTHOCU-

TenbHo «6asoBoro» 2019 r. n 4OCTMXEHNe 06bEMOB HOPMATUBHO AOMYCTUMbIX
cbpocos: 159 Tbic. T kK 2031 r.

. YoepxaHue o6bemMoB 3abopa cBexein BoAbl (3a NCKTKOYEHNEM LIAXTHbIX BOA)

[ONS MPOM3BOACTBA Ha YPOBHE HKe 120 MiH M3,

. YaepXaHune ypoBHSA peLnpKynaLmMm 1 NoBTOPHOro UCMOMb30BaHNA BOAbl HA YPOBHE

Bbiwe 80%.

. YcTpaHeHne npoLnbiX 3arpsi3HeHN, CBA3aHHbIX C aBapuen Ha TAL-3 — ouncTtka

BOAHbIX 06bEKTOB 4,0 HOPMATMBHbIX 3HaYeHUIM 00 KoHua 2022 roga.

. PasmelyeHre 100% OTXOLOB OT HOBbIX NMPOEKTOB Ha 3KONOrMyeckn 6e3onacHbIx

0bbeKTax, OCHaLLEHHbIX MYYLIMMU B CBOEM KJlacCce TeXHOMOrMAMM HaumHasa ¢ 2025 1.

10. NlnukBupauwms (c6op n nepepabotka) 100% HakonneHHbIX 0Txof0B K 2030 r.

11.

12.

MoBbllWeHNe/yaep>KaHme foMn yTUAn3aumnmn MMHepanbHbIX OTXOL,0B Ha YPOBHE
Bbiwe 15%.

MoBbllWeHVe/yaep>XaHne [onn yTUAN3aLmm HeM1MHepasbHbIX OTXOLOB
(Kpome runcoBbIx).

13. MNMoBbllWEeHNE J0NW YTUAN3ALLUM TUMNCOBbLIX OTXOA0B.

14. BoccTtaHoBneHve 117 ra B rof HapyLEHHbIX 3eMerb.

15.

YnpaBneHue BO3AeNCTBUAMU Ha BropasHoobpasue.

16. CooTtBeTcTBME NpUHLUMnam TCFD.

17.

BctynneHne B ICMM.

18. BctynneHue B IRMA.

19. BHeppeHwue cTtaHgapTa Global Industry Standard on Tailings Management.

20. BecTynneHue B Responsible Minerals Initiative.

2 K 3HaueHusM «6asosoro 2020 r. bonee nogpobHas HGoOpMaLmMs 0 peanmsaummn NPoekToB B 061acTh USMEHEHUA KNMMaTa NpeacTaBneHa

B pasfene «/3mMeHeHve knvmaTar.

2 Peanusauws uenen N2 17 1 18 BpeMeHHO NPUOCTaHOBEHa.
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S — CouumanbHas
cTtpaterua «HopHukena»

B kauecTBe OCHOBbI A1 AaNbHENLLEro
pasBUTKS COLMANbHOrO acnekTa CBoew
nesaTenbHocTn «HopHukens» B 2021 T.
chopmynmpoan ans cebs OCHOBHble
nocTynaTbl U LLenun ctpaterum B obnactu
coumnanbHOM OTBETCTBEHHOCTM.

OCHOBHblE TEPPUTOPUUN LEeATENBHOCTMN
pynnbl B Poccun — ato ropoga Hopunbek,
MoHyeropck, [lyanHka, lNMeyeHrckum pamnoH
MypmaHckon obnacTu, NasnmMypo-3aBoa-
CKOW paiioH 3abalikanbCKoro Kpasi.

«HOpHUKeNb» BHOCUT CYLLECTBEHHDIN
BK/af, B coLuanbHO-9KOHOMMYECKoe
pa3BUTME 3TUX TEPPUTOPUIA, peanmnsys
LUMPOKUI NepeyeHb CoLManbHbIX

1 MHGPACTPYKTYPHbIX MPOEKTOB.

MoapobHasa nHpopmaLma o peannsauymm
NPOEKTOB COLManbHOM CTpaTerum
KomnaHum npuBoguTCcA B pasgenax
oTyeTa: «PasBuTME PErnoHoOB NPUCYT-
cTBuA», «OxpaHa Tpyaa 1 NPOMbILLIEH-
Haa 6e3onacHoCTby, «[paBa Yenosekay,
«B3anmopencTeme ¢ KOPeHHbIMK Mano-
YNCNEHHbIMKN Hapopamu CeBepan.

KoMnaHus siBnseTcs OgHUM 13 NGEPOB
ropHOMETaTypruyeckoro cekTopa

B Poccum kak no abcomoTHOMy o6bemy
coumanbHbIX PacxofoB, Tak 1 Mo Ux gone
B BbIpYyUYKe.

© GRI 203-1

445

3 4%

OonA counanbHbIX
PacXo/0B B BbIpyUKe
«HopHukens» B 2021

mnpp P — obume pacxopbl
Ha pas3BUTME CoLManbHON
NMHOPACTPYKTYpPbI, COLMANbHbIE,
BnaroTBOpUTENbHbBIE 1 CMOH-

r. copckue nporpammbl B 2021 !

KnioueBble HanpasneHus coumanbHom cTpaTterum «HopHukensa»

COLUAJIbHASA CTPATEIMs «HOPHUKENA»

OTCyTCTBUE Cly4aes
CcMepTenbHOro
TpaBMmaTuama

Ha Npou3BOACTBE

KntoyeBble MHULMATUBDI:

MpoekT
«TexHOMornyecKuit
npopbIB 2.0»
(aBTOMaTM3aLusi FroOpHo-
no6biBatoLwmnx pabor)

TpeboBaHui
NPOMBbILLNEHHOW
6esonacHocTn (B 2022 r.)

Peannsauus nporpammbl
peHoBaummn r.Hopunbcka
0o 2035r.

YaepxaHue NuanpyoLmnx
no3uuuii B oTpacav no
Lone coumanbbiHxX
pPacxofoB B Bbipyuke

KntoyeBble MHNLMATUBbI:

Mporpamma counanbHo-
39KOHOMMNYECKOro
pasBuTKA r.Hopwnbcka
0o 2035r.

BJ'IaFOTBOpMTeJ'IbHaH

NMPOU3BOACTBEHHBIX npucyTCTBUS
aKTUBOB MO CTaHAApPTy « CosgaHue u
1SO 45001 MOAEepHU3aLMs

¢ KoMmnnekcHas npoBepka coumanbHow
CTaHAaPTOB U MHOPACTPYKTYpbI

B paMKax cornaweHumn
C MeCTHbIMU BNlaCcTaAMU

o
¢ [poeKTbl NO Pa3BUTUIO nporpamma «Mup HOBbIX

KynbTypbl 6€30MacHoro BO3MOXHOCTEN»

npousBoacTBa « Moapepxka
¢ CepTudpukaumns 0EesATeNbHOCTUN areHTCTB

KIFOYEBbIX pasBUTKA B pernoHax o

CHmxXeHune obuien
3aboneBaeMocTu
HacerneHus B6113n
NPON3BOACTBEHHBIX
akTmBoB KomnaHum

Peanusauus npoekTa
«KoprnopaTuBHas
MeAnLnHa»

KntoueBble UHNLMATUBbI:

CepHas nporpamma 2.0

OBECNEYEHUE WUHBECTULIUAN CHUWXXEHUE HEFTATUBHbIX NMOAAEPXKA
LOCTOMHbIX B MECTHBbIE BO3JENCTBUIA KOPEHHbIX HAPO10B
UBE3OMACHbIX COOBLLECTBA U HA MECTHBbIE
YC/IOBUMA TPYOA B/IATOTBOPUTEJIbHOCTb COOBLLECTBA

W PA3BUTUE MECTHOM

MEAWLUUHbI
Lenu: Llenu: Lenu: Llenwn:

OTcyTCcTBME Clyyaes
HapyLieHWs npas
KOPEeHHbIX HapoaoB

Peanusauus 5-netHero
KOMMJIEKCHOrO MaHa
nogaepxkn KMHC

BHefpeHue npouenypbl
cB0o60OAHOro n
0CO3HaHHOro cornacus
(croc)

KntoyeBble MHULMATUBbI:

KoMnnekcHbIn nnaH
noaaep>Xxkn KMHC

MpoekT

«KoprnopaTuBHas [0 2024 .
MeauLnHa» « BsaumopeiicTene
MopepHusaumsa C KpynHenwmmm
KOPMNOpPaTUBHbIX accouuanumamm

MEeAMYHKTOB U MYHKTOB
MefoCcMOoTpa Ha
npeanpuaTuax Komnanum

CospaHune COBpPEMEHHbIX
MeNLUHCKNX LLEHTPOB

B pernoHax npucyTcTeuna
ANA MeCTHOro HaceneHunsa

KOpPEeHHbIX HapoaoB

TekyLiasn nogaepxka
XU3HEAEeATeNbHOCTH
(Tonnweo, MaTepwans! v np.)

KoHcynbTaumm no
nonyyeHuo CrocC
B n.Tyxapa

Pacxopbl «HopHUKena» Ha pa3BuUTUe couuasibHON UHPPACTPYKTYPbI, couuanbHble,

6naroTBopuTesibHble U CIOHCOPCKUE I1|Z)OFpaMMbI1

46 826
11518
442
1 377
I 7259
30 897
795
| 1583
27 578
1224
25 978
| 4417 3400 4065
767
I 1582
1138 1857
7185 13 847
| 1185
1349
| 6738 3747
7 812
15 693
14 404
9577 9318
2017 2018 2019 2020

@ CouvanbHble Nporpammbi @ bGnaroTBOPUTENBHOCTD

W IbroTbl AS1A NepcoHana © GRI 203-1

@ CopepxaHue 1 pemMoHT @® TMpopbiBHble ()
06bEKTOB COLMAnbHOWM MHGPaACTPYKTYpHblE
NHGPaCTPYKTYpbl NpoeKTbI
© GRI 203-1

46 822 46 510
2 500 2256
44 310
1121 1326
1843 | 1718
I | 685
I 1902 | 1324 1902
1517
3413 I 3444
3743
21185 20 335
21679
15529
14 858
13158
2021 nnaH 2021 dakT 2022 nnaH
CnoHCcopCTBO (CNOPTUBHbIE ©® WHsecTuumm
1 coumanbHble NPOeKTbl) B NMPOEKTbI coLManbHoOn
HanpaBfieHHOCTH,
MpoTusopeicTeme passuTtne 0?1:eKTOB
COVID-2019 coupaneHou
MHOPaCTPYKTYpbI
© GRI 203-1

' Bes yyeTa HauMCNEeHHbIX coLmanbHbix 06A3aTenbCTB B pasmepe 49,67 Mapa pyb., a Takxe Npoymx coumanbHbeix pacxofos. C 2021 1. B AaHHbIV MOKa3aTenb BKIHOYAKOTCA Pacxoabl
3apy6edxHbIX KoMnaHui Fpynnbl. CTaTba couuanbHble NPorpamMmbl 1 NbroTbl BKAOYAET, TOMUMO MPOYEro, BbiMAaTbl COLManbHOro XapakTepa, CBA3aHHbIe C coKpalleHneM nepco-

Hana v BbinnaTov MaTepuanbHOM MOMOLLM.
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G — YnpaBneHue
YCTOWYMBbIM pa3BUTUEM

YnpaBrneHue Bonpocamu B 0bnacTtu
YCTOMYMBOro pasBUTUSA N BHEAPEHNEM
ESG-noBecTkuM B AeATeNbHOCTb
KomMnaHun — HeoTbeMnemas 4yacTb
CUCTEMbI KOPNopaTUBHOIO
ynpasneHns «HopHUKens».

B 2020 rogy B KomnaHun ctapTtoBana
MacliTabHas peopraHnsauna CTpyKTypbl
OpraHoB ynpaBfieHns, HanpaB/eHHasn

Ha noBbllweHne 3GPEeKTUBHOCTU MeHeS -
XXMeHTa B 061aCTN NPOMbILLIIEHHOWN
6e30MaCHOCTM U CHUXEHME aKoormye-
CKMX PUCKOB.

B pamkax gaHHoro npouecca B COOT-
BETCTBUM C BEAYLLUMMU MUPOBLIMU
ESG-npakTukamu B «<HopHUkene» 6bina
yupexpaeHa fonxHocTb CTapliero
BULe-NpesnaeHTa no yCTonynsomy
pasBUTUIO, Ha KOTOPYIO HasHaYeH
AHppen byrpos.

B nogunHeHuun CTapLuero suue-
npesnaeHTa no yCTonymBoMy passu-
TWHO Takxe 6bin cosfaH [denaptameHT
YCTONYMBOrO PasBUTUSA, BbIMOJTHAOLLUIA
dYHKLMN OCHOBHOIO ApanBepa BHegpe-
HWA NPaKTUK YrpaBieHna acnekTamu
YCTOMYMBOro pasBUTUA B MOBCEAHEBHYHO
peatenbHocTb KoMnaHmm, obecnevenuns
COOTBETCTBMA TpeboBaHMAM MeXAyHa-
POAHbIX CTaHAAPTOB M BHEAPEHNSA HOBOWN
cuctembl ynpasnernus ESG B KomnaHun.

YneH MpaBneHus c 2013 .
Fop poxxgeHus: 1952
FpaxxgaHcTBO: Poccuinckasa degepauums

O6pa3oBaHue: MOCKOBCKUIA rocyaap-
CTBEHHbIN UHCTUTYT MeXAYHapOOHbIX
OTHOLWEHUN MUHUCTePCTBa NHOCTPaH-
HbIX fen Poccuinckon ®epepaunm
(MFMIMO MU Poccum), kKaHangat
9KOHOMMUYECKUNX HayK

byrpoe AHapei EBreHbeBuy

CTapumﬁ BUUEe-Npe3naeHT no ycTOﬁ‘-II/IBOMy pa3BUTUIO

e YneHn CoBeTa Mo BHELWHeN 1 060POHHOM NOAUTUKE

* YneH [Jenosoro coseTa nNpy MMHUCTEPCTBE MHOCTPaHHbIX Aen PO

e YneH MpaBneHus, Buue-npesngeHT POCCUMNCKOro coro3a NPOMBbILLIEHHNKOB

1 nNpeanpuHuMaTenei

¢ YneH SkcnepTHoro coseTta npu YnpasneHuu NpesngeHTta Poccunckon depepavmm
no BONpocam NPOTUBOAENCTBUA KOPPYNLMM

OnbIT paboTbl 3a nocnepHue 5 net:

e 2002 - 2020 — uneH CoseTa gupekTopos MAO «MK «Hopunbckuii HUKenb»
(mo 01.06.2015 — OAO «I'MK «HOpWNbCKUIA HUKENbY»)

e C 2013 r. — Buue-npesngeHT OO0 «XonanHroasa komnaums MHTEPPOCH»
(0o 07.04.2015 — 3A0 «XonauHrosas komnaHua MHTEPPOC»)

e C 2015 r. — uneH HekomMepueckoro napTHepcTBa «HaLnoHanbHbIN coBeT

Mo KOprnopaTUBHOMY yMpaBreHuo»

e 2016-2020 rr. — Ctapwwin Buue-npesngeHT MAO «TMK «HopunbCcKuin HUKenb»

e« C 2016 . — Npepcenatens Komuteta amuteHToB akuumii MTAO MockoBckas bupxa

e C 2018 — lNpepcepatenb coBeTa no HeduHaHcoBon oTyeTHOCTKN PCIIM

e C 2018 — uneH KoHcynbTaTMBHOro coeta Poccuicko — bputaHckon Toprosom
Manatbl (Russo-British Chamber of Commerce) (PBTM)

e C 2020 — CTapwuit BULE-NPE3NLEHT NO YCTONYMBOMY PasBUTUIO

MAO «I'MK «Hopunbckuit HuKenb»

e C 2020 — uneH KomuteTta PCIIM no kKNMaTUYeCKON NOMUTUKE U YrIepoaHOMY

perynupoBaHuio

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

Mepexop
Ha AUBU3NOHANbHYIO
CTPYKTYpY ynpaBJieHUs

B pamMkax onTumMm3auumn cMcTeMbl ynpas-
nexHunsa «HopHukenb» B 2020—2021 rT.
OCYLLeCTBU/ Nepexos K AUBU3MOHANbHON
CTPYKTYype ynpasneHus. Tenepb 0OCHOB-
Hble NpegnpuaTua Mpynnbl pasgeneHbl

Ha TPV OUBM3MOHA MO TEPPUTOPUATIBHOMY
npu3Haky — Hopunbcknin, Konbckui

n 3abankanbckuii. Kpome Toro, oTAenbHO
no GpyHKLMOHANbHOMY MPU3HaKy
BbleneH HepreTuyeckuin AUBU3NOH,
06beAMHAOLWNIA 3HEPreTUYECKMEe aKTUBbI
[pynnbl. [NaBHbIA 0pUC coxpaHu Kypa-
TOPCTBO 3@ CKBO3HbIMU BEPTUKANSAMMN
(kappoBas, duHaHCOBas, opuanNYeckas

1 6e30MacHOCTb), @ TakXe 3a NIorncTum-
KOW, CObITOM, onepauoHHON geaTeNb-
HOCTbIO U CTpaTernyecKuMmn npoekTamm.
[OnBnsnoHbl 6yayT HECTU KOMMIEKCHYO
onepaLnoHHY OTBETCTBEHHOCTb 3a
NPON3BOACTBEHHbIN NPOLECC N 06bEKTHI
MHOPaCTPYKTYpbI, @ Takxe 3a GUHaHCO-
BbI pesynbTaT 1 ynpaslieHne puckamm
B paMKax CBOero rnepumeTpa.

Bnarogapsi HOBOM ANBU3NOHANBHOM
CTPYKTYpe, KoMnaHum yganocb ycunmtb
HaA30p 3a BCroMoraTtesibHbIM Npoun3s-
BOACTBOM C MOMOLLbKO PYKOBOAUTENEN
pernoHanbHbIX NPOU3BOACTBEHHbIX
nogpasgeneHnii u yBennyntb MINMuT
KanuTanoBOXEHUI ANSA LOYEePHUX
KOMMaHWM 1 nofapasaeneHnin B Tpu

pa3sa B uensax obecneyeHns 6onbLiemn

rMOKOCTU MHBECTULMIA. MNepexon,

Ha HOBYHO CUCTEMY CTasl BaXKHbIM
LOMOJIHEHNEM K pa3paboTaHHOMY
nnaHy rno noBbIWEHNIO 3GHEeKTUBHOCTHN
KOHTpONs B 06nacTun oxpaHbl Tpyaa

1 9KONOrnyeckom 6esonacHocTy,

N MOMOXET YyCUNUTb KOHTpoNb CoBeTa
OVPEeKTOPOB Hag Bonpocamn ESG

1 peanusauum ctpaTermm.

B 2021 r. BO BCex anBMsnoHax KomnaHummn
OblIN CO3[aHbl LEHTPbI KOMMNETEHL M

B obnactm ESG, B3aumogencTsyroLme

¢ enapTaMeHTOM yCTONYMBOro pa3Bu-
TMa B [NaBHOM oduce, 1 OTBETCTBEH-
Hble 3a peanusauuo ESG-nosecTkun

N CBfI3aHHbIX C HEW MHMLMaTUB Ha Npons-
BOJCTBEHHbIX MolagKax u B pernoHax
npUCYTCTBUS.

Mogenb ynpasneHusa ESG

Muccusa mogenu ynpaeneHus
ESG HopHukens

BkntoyeHne nosecTkn ESG Bo BCe
acneKTbl KOPNOpPaTUBHOM XW3HM 3a CYET
€e UHTerpauum B pyTUHHbIE MPOLLECCHI
ynpasneHns KoMmnaHum, passButms HOBbIX
KOMMETEeHL M, NPOoLEeCCOB U MHCTPY-
MEHTOB, 3BOJIOLMN MUPOBO33PEHUSA
PYKOBOAUTENEN N COTPYOHUKOB B LLeNnsx
TpaHchopmaumm «HopHUKeNs» B Npu-
3HaHHOro MUPOBOro Nnaepa B obnactu
YCTONYMBOrO PasBuUTUS.

BupgeHue «HopHukensa»
B o6nactn ESG

Kakoi koMnaHueii xouet ctatb
«HopHukenb»?

Bce coTpynHuKn «HopHuKensa» 3HatoT,
pasgenstoT U NPUMEHSAIOT MPUOPUTETDI
ESG KomnaHum B cBOEN NOBCEAHEBHON
OeATeNbHOCTK, cCnocobCcTBYA TpaHCchop-
Mauun «HopHuKens» B NPU3HaHHOIO
MWPOBOro nuaepa ycTon4mBoro
pasBuTUA.

MpuHUUNbI MOgenu
ynpaeneHusa ESG

KomaHnpHas pa6oTa Hap NpakTUYHBIMU
3apavyaMu: cosfaHve ycnosum ans
YyCTONYMBOMN paboTbl KOMaHA, pelleHne
npo6aemM Ha KOHKPETHbIX NpuMepax

no ESG-HanpaBneHuaM 1 noowypeHne
KoOonepaTMBHOro NOBEAEHUS.

WHTerpupoBaHHbIil nepumeTp
ynpaBneHus: BolgeneHo 21 HanpasneHve
pedAtenbHocTn ESG, koHconmanpo-
BaHHble B €AMNHbI CMMCOK 3a4ay

C 3aKpen/eHHbIMN OTBETCTBEHHbBIMY

1 NnaH MEPONPUATUIA AN peanusaumm
KOMaHZaMu Mo HarnpaBieHUsIM, CO34aH
npo3spayHbIi MexaHn3M akTyanusauum
npwv U3MEHEHUN YCNOBUNA.

MM6KOCTb U CKOPOCTb, CAMOHaCTpOIiKa:
[10roBOPHOM MexaH13M KoopaMHaLmm

N KOHTPONA KOMaHA, (M MexaHnsMm B3au-
MOZENCTBUA BHYTPU KOMaHL,).

YeTKaa OTBETCTBEHHOCTb U MOTUBALLUSA:
B HacTosLLee BpeMsi — Ha OCHOBe
MPUHATBIX peLleHni (B T.4. opraHusa-
LIMOHHbIE NOMOXEHUSA, YTBEPXAEHHbIE
nnaHbl 1 pewenuns MNMpasneHuns),

B NepcnekTnee — BkoYeHme B KIMN3
pykoBoauTenen.

BoBneueHue BbiCLLIEr0 PyKOBOACTBA

B BbIPabOTKY M NPUHATHE PELLEHWU:
coBeLlaHnsa nof pykoBogCcTBOM
MpesngeHTa (pas B noaroga nnm

no HeobX04MMOCTH), BKIIOYEHNE
BonpocoB ESG B moBeCTKy NpodunbHbIX
KOMWTETOB MO CTpaTerunu, No puckam

1 NO MPOMBbILIEHHON 6e30MacHOCT

1 akonorun. B guBmanoHax — coselya-
HWSA Nof, PYKOBOACTBOM PYKOBOAUTENSA
OVBU3MOHA, U B NpodunbHbix KomuteTax.

EpvHasa «Touka c6opku» ESG: Ctapumn
BMLe-NPEe3n4EeHT MO YCTONYMBOMY pas-
suTKO MAO MK «HOopUnbCcKnin HUKenb»,
pyKOBOAMTENN ANBU3NOHOB KoMnaHuu,
npv nogaepxke flenapraMmeHTa ycTon-
YMBOrO PasBUTUS.
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3apaum 2021r.

PaspaboTka cTpaTerumn ycTonunsoro
pasBUTKA Ha YPOBHE AMBU3NOHOB

1 A,EKOMMNO3MLUUSA MO YPOBHAM yrnpas-
neHua ctpaternyeckmx Kra Mpynnol

MpuHATME N yTBEpXAeHne 12 nonn-
TUK 1 MPOrpPaMMHbIX 3asiBNEHMI

B 0obnacTtu ESG, B T.4. B 06nactu
npae yenoBeka, OTBETCTBEHHOrO
Bblbopa NOCTaBLMKOB, YNpaBneHus
XBOCTOXPaHUIMLLAMW, yrpaBneHus
BOZHbIMU pecypcamu, COXpaHeHns
6ropasHoobpasmsa n gp.

PaspaboTka 1 He3aBuCUMas Bepu-
duKauns MeTogoNornm pacyeTos
BbIBPOCOB YIrNEKMNCOro rasa ot
NPON3BOACTBA OCHOBHbIX BUAOB
MeTannos

MepBoe packpbiTMe nHGopMaLUmn
B chepe 3almTbl IeCOB B paMKax
vHuumnatusebl CDP

MoarotoBka [JOPOXHOM KapTbl NO
cooTBeTCcTBMO TpebosaHuam TCFD

Pa3BuTre nHuymaTuns
no gekapboHusauum

CTaTyc BbINOJIHEHUA MnaHbl Ha 2022 r.

BbinonHeHo o [logrotoBka v aHanus
BO3MOXHOCTEMN
NpVBEYeHNA «3e/1eHoro
dHaHCUPOBaHUA»

* BHeapeHune MaTpuyHom

BbinonHeHo cuctembl ynpasneHus ESG

+ CoBepLUEHCTBOBaHNe
BHYTPEHHUX Npouenyp,
CUCTEM U MEXaHN3MOB
ynpaBneHnsa puckamu B
COOTBETCTBUU C MPUHLN-
namu ICMM, IRMA 1 mex-
OYHapO4HbIX CTaHOAPTOB
yTUAM3aLum oTxon08

BbinonHeHo .
o CueHapHbIn aHanns

dU3NYECKMX PUCKOB

N PUCKOB NepexoaHoro
nepuoaa, CBA3aHHbIX

C KNMMaToM

MHTerpaums knumaTuyec-
BbinonHeHo

KX PUCKOB B KOpnopaTtune-

Hble 6VI3HeC-I'Ip0LI,eCCbI

« [poBeAeHne nNpoueayp
cepTuduKaLmm pyaHUKOB
B COOTBETCTBUU
¢ TpeboBaHuaMu IRMA'

BbinonHeHo

o CepTtudukauma RMI ons
Hopwnbckoro anBmMsmoHa

BbinonHeHo

MnaH peanusauum nporpamMmbl no BHeppeHuto ESG-nosectkn B «<HopHukene» B 2021-2023 rr.

Mnaxbl Ha 2023 .

[MoaroTtoBka OTAENBHOIO
oTyeTa B 061acTu nsmeHe-
HUs KNMMaTa

BbinonHeHune TpebosaHui
rnobanbHOro ctaHgapTa
XBOCTOXPaHUNNLL,

lMposepneHue npouenyp
nogauu 3aseku B ICMM'

3anyck AKOpHOro npoekTa
«CepHou nporpammbl 2.0»
no yTunnsaumm neyvHbix
rasoB Ha HapgeXanHcKom
MeTannypruyeckom 3aBope

' Mpoueaypa BpeMeHHO MprocTaHoBeHa.

OTBETCTBEHHOCTb 3a peannaauuo
Lenen n sagad KomnaxHmm B obnacTu
YCTOMUYMBOro pasBUTUS pacrnpeaeneHbl
B COOTBETCTBUN C OENCTBYIOLWUM
3aKOHO[ATENbCTBOM U BHY TPEHHUMU
HOPMaTUBHbIMW JOKYMEHTAMU MeXay
opraHamu ynpaeneHusi, NogpasgneneHu-
amu MAO «TMK «HopunbCKuin H1UKenb»
1 [0YEepPHUMM 0bLLEecCTBaMM B COOTBET-
CTBUU C UX GYHKLMOHANIOM.

YnpasneHue aKoNorn4yecKummn

K oCcHOBHbIM ¢yHKUMAM [JenapTameHTa

OTYET OB YCTOMYMBOM PA3BUTUU

acnekKkTamMum gefATesibHOCTU

[Ona co3gaHusa NOMHOLLEHHOW CUCTEMBI
9KOJIOrMYECKOro MOHUTOPUHIa 1 obecne-
YeHWUsi He3aBUCMMOrO BHYTPEHHEr0 KOH-
TPOns 3a BOMPOCaMM OXpaHbl OKpyKa-
oLLEe cpefbl B paMKax peopraHusasmm
OblN co3gaH oTaenbHbIM JenapTameHT
aKonorum n chopmmpoBaHa MHcnekuns
MO MOHUTOPWHIY TEXHUKO-NPON3BOA-
CTBEHHbIX 1 3KONTOrMYECKNX PUCKOB

B Bnoke BHyTpeHHEero KoHTpons

N pUCK-MeHep XMeHTa. [lenapTameHT
9KOJIOr MM OCYLLLECTBNSAET B3anMogen-
CTBWE CO BCEMU NoApasfeneHnamMm
KomMnaHum, GopMmnpyeT OTBETCTBEHHYHO
NONUTUKY MO MUHUMM3ALMN HEFaTUBHOTO
BO34,ENCTBUSA Ha OKPYXXaroLLyto cpeay

N BOCCTaHOBJ/IEHNIO 3KOCUCTEM B PErno-
Hax gesTenbHocTn «HopHMKens».

3KONIOrUM OTHOCHTCS adPeKTUBHOE
ynpaBsfieHne 3KONornMyeckuMm puckamu,
NpodunbHas aKCnepTN3a NHBECTULNOH-
HbIX MPOEKTOB, @ TaKXe KOOpAMHALMSA
CMCTEM 3KOMOrMYEeCcKOro HOPMUPOBAHUS,
KOHTPOJISl, MeHeXXMeHTa U opopMIeHne
pa3peLmnTenbHbIX OKYMEHTOB.

Kpome Toro, ¢ uenbro ycuneHus Hagaopa
3a BOMpPOCaMu oxpaHbl OKpY>KaroLen
cpefbl B KpynHenLem NponsBoaCTBEH-
HOM noppasgeneHnn «HopHukens» —
3anonspHom ¢unmane Hopunbckoro
OUBM3MOHa bBblna co3gaHa AOMKHOCTb
3amecTuTens [upekTopa no npombiil-
JIEHHOWN 3KOJOTUN N OXPaHe OKpY>Karo-
Len cpefbl.

LleHTp aKonornyeckoro
MOHUTOPUHra

C uenbio obecneyeHns MOHUTOPUHIa
39KONOrMYECKOW CUTyaL MM B PErmoHax
npucyTcTBma KoMnaHum B KOHLLE

2020 roga 6b11 AONONHUTENBHO CO3aaH
LleHTp 3KONOrnMyecKoro MOHUTOPWHTa,
NoA4YnHeHHbI CTapLuemy BULLe-Npesun-
neHTy — [Npon3BOACTBEHHOMY ONPEKTOPY.

B nonHomouus cneymannctos LieHTpa
9KOJIOrMYECKOro MOHUTOPUHIa BXOAUT
odopmeHne akToB C 06HapPY>XEHHbIMMU
HepjoCTaTKaMu 1 Bblgaya Ux pyKoBoauTe-
JISIM MPOU3BOACTBEHHbIX NPEANPUATUIA.
B cnyyae BbIsIBNIEHUS CYLLECTBEHHbIX
HapyLeHnn TpeboBaHn aKonornye-
cKkown 6esonacHocTn — LleHTpy npego-
CTaBfIEHO NPaBO Ha NPUOCTaHOBKY
0eATeNbHOCTM NPON3BOACTBEHHOIO
obbekTa [0 yCTpaHeHNss He[,0CTaTKOB.

C uefbio NOBbILLEHUS TOTOBHOCTU
K eNCTBUAM MO pearmpoBaHuio Ha
aBapuu 1 YpesBblyanHble CUTyaLumn

C 9KOSIOrMYEeCKNMU NOCNEACTBUAMM
LleHTpoM Ha Npon3BOACTBEHHbIX 06beK-
Tax OpraHN3oBbIBaNNCh N NPOBOANINCH
06beKTOBblE TPEHUPOBKMU.

Mo ntoram 2021 roga LleHTpoM aKoo-
rMYeCcKoro MOHUTOPWHIa NPoBeAEHO
30 nnaHoBbIX, BHEMMAHOBbLIX M KOHT-
POJbHbIX NPOBEPOK OOBbEKTOB, a TakXe
12 TPEHUPOBOK FOTOBHOCTW CUN

M CPEeACTB K NMoTeHLManbHbIM Ype3Bbl-
YaHbIM CUTYyaLUSAM.

B pesynbTate geAtenbHocTun LieHTpa

B 2021 roay 6bi1n10 paspaboTaHo 1 peanu-
30BaHoO 124 MeponpuaATus, HarnpasfeH-
HbIX Ha NOBbILLIEHNE 3KONornyeckom 6es-
onacHoCTW B noapasaeneHnsax Komnanmm
n POKC HH.

[ns ynyJyweHusa nokasaTenein sKoaorn-
yeckom 6esonacHocTn LieHTpoMm ako-
NIOrMYECKOro MOHUTOPWHIa co3aaeTcs
aBTOMaTM3MPOBaHHas cCMCTeMa MOHM-
TopuHra. CucTema no3BoONUT BbISBNATb
YrpO3bl BOSHUKHOBEHWS HELUTATHbIX
NPON3BOACTBEHHbIX CUTYaL WA,

KOTOpble MOTyT MPUBECTU K MHLMAEHTaM,
aBapvAM 1 YpesBblYaHbIM CUTYaLUAM

C 9KONOrMYeCKUMMN MNOCNEACTBUAMM.
PaspaboTka cooTBeTCTBYIOLWEro Npo-
rpaMMHOro npogykTa Havata B 2021,

a cucTeMa byaeT BBe[eHa B aKcrnsyara-
umo B 2024 .

CooTBeTCcTBME
MeXAYHapOoAHbIM
cTaHpgapTaM U NyyLlum
npakTukam B o6nactun ESG
M MeHe)KMeHTa KayecTBa

CnctemMbl MeHeaXMeHTa «HopHukens»
OTBEYaT NyYLNUM MEXAYHapPOAHbIM
npakTukam 1 ctaHgapTtam. Mponssog-
CTBEHHble akTuBbl KoMnaHum pery-
JISPHO NPOXOAUT CePTUDUKALMOHHbIE

N Haf30pHble ayauTbl HAa COOTBETCTBUE
MeXAyHapo4HbIM CTaHAapTaM B obrnactu
ynpaBneHnst Ka4eCTBOM, 3KOJTIOrMYECKOro
MeHe[>XMeHTa, OXpaHbl Tpyaa 1 nHoop-
MaLMOHHOM 6€30MacHOCTU.

MponU3BOACTBEHHDI aKTUB

[naBHbI oduc, 3anonsapHbin dunuan,
3anonsApHbIN TPaHCMOPTHLIV dunuran,
MypMaHCKUI TpaHCAOPTHbIN dunran

MypmaHcKuiA TpaHCNOpPTHbIN dununan,
HapexanHckui meTtannypruyeckumm
3aBofg, MefHbIn 3aBof, TanHaxckasa
oboraTuTenbHas ¢pabpuka

AO «Konbckas T'MK»

Norilsk Nickel Harjavalta

CepTuduKaumsa 0OCHOBHbIX NPON3BOACTBEHHbIX U TPAHCMOPTHbIX aKTUBOB «HopHuKensa»

CtaHpapTt

ISO9001:2015

PecepTndurkaunoHHbIn ayant —
Kaxkable Tpu ropa.

1ISO14001:2015

ISO 45001:2018

ISO/IEC 27001:2013 Hap30pHbIii ayauT — eXerogHo,

[Ba pasa B rof.

PerynspHocTb ayauToB

HapasopHbIn ayaut — exerogHo.

AypuTtop

BUREAU VERITAS
Certification

BUREAU VERITAS
Certification

BUREAU VERITAS
Certification

British Standards
Institution

ISO 9001:2015

ISO14001:2015

ISO 45001:2018

ISO 9001:2015

ISO 14001:2015

ISO 45001:2018

PecepTudumkayoHHbI ayant —
Kaxxable Tpu roga.
Haf3opHbIn aygut — exerogHo.

PecepTudurkaloOHHbIV ayanuT —
Kaxxgble Tpu roga.

Haf30pHbIN ayguT — exerogHo.

PecepTudumkaymMoHHbIN ayant —
Kaxpapble Tpu ropa.

BUREAU VERITAS
Certification

BUREAU VERITAS
Certification

BUREAU VERITAS
Certification

BUREAU VERITAS
Certification

BUREAU VERITAS
Certification

BUREAU VERITAS
Certification
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CTpyKTypa ynpaeneHus «HopHukens» B 06/1acT yCTOMYNBOIro pa3Butus’
© GRI102-18, 102-20
COBET IMPEKTOPOB R MPESWAEHT, NMPEACEAATEb MPABJIEHUS > MPABNEHVE
KOMWTET
COBETA AVIPEKTOPOB
MO YCTOMUMBOMY KOMWTET MO YMPABMEHMIO
PA3BUTMIO PUCKAMM MPU MPABAEHWM
W UBMEHEHUIO KIIVMATA NoJ PYKOBOACTBOM
Moz PYKOBOLCTBOM MPE3VOEHTA
NPELCELATENS
COBETA [IVIPEKTOPOB
4
CTAPLUMI MEPBBINA
BMLLE-HP:3VI}1EHT BULIE-MPE3UAEHT BULIE-MIPESUAEHT
CTAPLUMIA CTAPLLMIA CTAPLUMIA
BULIE-NPE3UAEHT BULIE-MPESUAEHTBI PVK%EJ’T%LI‘(”ATE% BULIE-NPE3UAEHT BMLIE-MPE3UAEHT PYKOBOAMUTENb BULIE-MPE3UAEHT
BIIOKA
MPOWM3BOACTBEHHbIN Eyo*;cl’/]zob%%ig” Kii”%ﬂ;ﬁﬁ(’(' MO YCTOMYMBOMY PYKOBOAMUTENb BHYTPEHHEIO PYKOBOLAMTESb BIOKA KAZLPOBOW!
[VIPEKTOP ' U PA3BUTMIO SHEPMETUYECKOrO AVBU3VIOHA KOHTPONUS W COLMATBHOM MOMMTYIKM
KOMbCKOro VI MPABOBbIX |
V1 PUCK- V1 CBSI3EM C OBLLECTBEHHOCTbIO
V1 3ANONSIPHOTO BOMPOCOB MEHELKMEHTA
LMBU3MOHA
Y Y Y Yy Y Y Yy A A Y Y
BULIE-MPE3UAEHT LEEHTP CTPYKTYPHbIE LENAPTAMEHT [EMAPTAMEHT MPOEKTHBIN OBUC [ENAPTAMEHT VHCMEKLNS BULIE-MPE3UAEHT CTATC-CEKPETAPb
M0 3KONOrMm 3KONOr - NOAPA3LENEHMS — KOPTOPATVIBHbIX YCTOMYMBOrO PA3BUTYIS BID SHEPFETUKM MO MOHUTOPUHTY M0 GELEPANBHBIM BULIE-MIPE3UAEHT
V1 MPOMBILLTIEHHOW YECKOTO LIEHTPbI OTHOLIEHMV PA3BUTUS TEXHWKO- Y1 PEFMOHANBHBIM no
BE30MACHOCTM MOHWTOPUHIA KOMMETEHLIM ESG MPOW3BOACTBEHHbIX MPOrPAMMAM B3AVMOLENCTBMIO
B IVIBM3MOHAX 11 3KOMOMMYECKMX C OPFAHAMM
PUCKOB BNACTM
i i V1 YMIPABNEHMIO
7y 7y 7y 7y
[ENAPTAMEHT LEMAPTAMEHT
3KONOT MM TEXHWUYECKOTO
HALL30PA [ENAPTAMEHT BULIE-
®EAEPANBHBIX 1 MPE3WAEHT
PEMVIOHATbHBIX MO KAZLPOBOW!
MPOTPAMM NOAUTUKE
[ENAPTAMEHT
MPOMBILUNEHHOM
BE3OMACHOCTM
V1 OXPAHbI TPY/IA
[ENAPTAMEHT LENAPTAMEHT
COLMABbHOM KAOPOBOW
NOANTUKM NOANTUKM
" Ha cxeme npueefeHbl KNto4Yesble opraHbl yrnpasneHnsa v CTPYKTYPHble nogpasaenieHns, CBA3aHHble C yCTOlthIBblM passuTreMm. MHble KomuteTbl CoBeTa AVPEKTOPOB, a TakXe
CTPYKTYPHslE nofpasaeneHus MnagHoro oduca, GUANaNoB U KOMMaHUi [PyNNbl Takxke yyacTBYIOT B YMpPaBAEHWW acnekTamu yCTOWYMBOrO PasBUTUS B pamKax cBOMX D HoBble CTPYKTYpHbIE MOAPA3AENeHMs U AOMKHOCTH, COSAaHHbIE B 2020-2021 rr.
KUMOHanbHbIX 0bA3aHHOCTEN. ﬂ,eﬂapTaMeHT 9KOoruM B Ka4yecTtBe OTAENIbHOTO CTPYKTYPHOro noApasgeneHns BblaeneH B 2020 roay us ,D,el-lapTaMeHTa NPOMBbILWNEHHOW
6930naCHOCTM, OXpaHbl TpyAa 1 3KoNnornu.
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Moppep)xka poCCUNCKUX
N MeXXAYHapOoaHbIX
CTaHAapToOB U UHULLMATUB
B 06NnacTu ycTomumBoro
pa3BuTuna

© GRI102-12,102-13

«HopHWKenb» NogaepXxvsaeT Begylume
MeXAYyHapoL4Hble N POCCUINCKNE UHULM-
aTuBbl B chepe YCTONYMBOro pasBuUTHs,
3a4acTyio ABMASCH OAHUM U3 NMUOHEPOB
no UHTErpaLum nx Tpe6oBaHuii B CBOK

KOPMOPaTUBHYIO MPaKTUKY.

Tak, B 2005 rogy KomnaHusi ogHon ns
nepBbIX CPeaAn POCCUNCKUX KOMMaHUM
nognucana CoumnanbHY XapTuO poc-
cunckoro 6usHeca PCIMM. B 2018 roay
«HopHuKenb» cTan nepsbiM oT Poccuun
YYaCTHUKOM MNpoeKTa Mo NOAroToBKe
OTYETHOCTW O BKNage B JOCTUXEHNE
Llenen passutusa OOH no meTtoauke
UNCTAD.

MoMUMO 3Toro, KomMnaHusa BHOCUT cyle-
CTBEHHbI BKNag B peanusaumo Hauu-
OHaslbHbIX NPOEKTOB Poccun B chepe
30,paBOOXPaHEHUNS, OKONOrMM, XUNbs

1 TOPOACKOM Cpefbl, 30,0P0Bbs, POCTa
NPOV3BOAMTENIbHOCTM TPyAa U Noa-
LEPXXKUN 3aHATOCTH, HayKU U LLMdPOBONA
3KOHOMVIKM.

OcHoBHble ESG-peiiTUHrun

HaumeHoBaHue TekyLwuit cTaTyc/penTuHr

KomnaHusa npucoegmnHunaco K MnobansHoMy
porosopy OOH B 2016 rogy v KaxKAabli rog nog-
TBEPXAAEeT CBOK MPUBEPXEHHOCTb MPUHLMMNAM
YCTOMYMBOro pasBuUTUA

MoaTBEPXAEHO BKOYEHNE aKumnin «HOpHUKeNs»
B nHgekc FTSE4Good Emerging Index, oueHka
cocTaBuna 4,3 6anna (M3 5 BO3MOXHbIX)

ISS Quality Score: no akonorum — 2,
couManbHoOM NonnTKe — 3, KOPNopaTUBHOMY
ynpaenenmo — 6 (no 10-6annbHol WwKane,
roe 1 — Huskuin puck, 10 — BbICOKMIA PUCK)

ISS ESG-penTuHr — C+
OueHka — 43 6anna (13 100)

ESG Risk Score: 36,9 (13 100), rae 1 — HU3KKI
puck, 100 —BbICOKUI pUCK

ESG-penTuHr — «BB», oueHka — 3,4 (13 10)

«Bopbba Cc M3MEHEHNEM KiMmaTa» — PenTUHr «D»,
«YnpasneHne BOAHbIMU pecypcamm» —
PENTUHI «C»

CTaHpapT / uHUuMaTuBa

ESG-penTuHr EcoVadis

CO CTOpOHbI Sphera Solutions GmbH)

XBOCTOXpaHunnmwamm

MexayHapofgHbIi oOTpacneBon cTaHAapT B chepe ynpaBneHus

CooTBeTcTBME TPe6OBaHUAM BeAyLLUX MEXAYHAPOAHbIX CTaHAAPTOB U UHULLMATUB
B o6s1acTn ESG n ycToiiumBoro passutusi

CTartyc cooTBeTCcTBUA (CepTudukaumum)

MeXpayHapoaHble UHULLUATUBbI C MPOX0XKAEHMEM cepTudmuKauum

NHuumaTuBa «BmecTe K ycTonumsomy passutmio» (TFS) 0

BnokKueliH-ceTb OTBETCTBEHHOMO BbiGopa nocTasLinkos (RSBN)

Co6CcTBEHHbIE MHULLMATUBBI C MPOXOXKAEHNEM cepTUdUKaLUm

PaspaboTka MeTo0N0rnM 1 pacyeT YAenbHOro YrinepoaHoro cneia OCHOBHbIX °
MeTannos (ayauTopbl EY, He3aBUCMMOe NOATBEPXAEHNEe METOA0SIOMN

MpPOM3BOACTBO NapTUM YrIepOAHO-HENTPANIbHOTO HUKens (ayauTtopbl EY) 0

CooTBeTCTBUE oTpacneBbiM MeXAYHapo4HbIM CTaHAapTaM U UHULnaTueam 6e3 npoxoXxaeHus cepTud)uKau,uu

nobanbHaa nHMLMATMBA MO OTYETHOCTM B 06/1acTu ycTonymneoro passutua GRI 0
(ypoBeHb COOBETCTBUA «PaCLUMpPEeHHbIN»)

3annaHupoBaHo Ha 2023 r.
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«HopHukenb»
m LLYP OOH

© GRI102-15

«HopHMKeNb» NONHOCTLIO NOAAEPXKM-
BaeT Llenu yctonumnsoro passutmus OOH
Ha nepwvog o 2030 roga (manee — LIYP).
B 2018 rogy KoMmnaHust Hayana paboty
no uHTerpauun LIYP B cTpaTermo Kom-
nanuu. LYP npuHaTbl MexayHapoaHbIM
coobuiectsom B 2015 roay, ABNSAIOTCA
PYKOBOASALWNM LOKYMEHTOM BEPXHErO
YPOBHS, HanpaBsfeHHbIM Ha ob6beduHe-
HWe ycunum BnacTu, HEKOMMEPYECKNX
opraHusaumn n 6usHeca nNo peLleHunto
aKTyanbHbIX NpobemM yCTOMUYNBOro pas-
BUTWS U 3aLLUTY HaLLEW MiaHeThbl.

[1o pesynbTaTamMm B3anMogencTBuUA

C 3aMHTepPeCOBaHHbIMU CTOPOHaAMM
noaTanHo oTHMpPannChb U aHanM3npoBa-
nnck LIYP, Hanbonee peneBaHTHbIe
nesaTenbHocTn «HopHukensa».

B 2019 rogy 6b11 npoBefeH yrnybneH-
HbIh aHann3 LIYP B conocTaBnenum

C AEACTBYHOLMMUN NOOXEHNAMMN
cTpaTteruun, Hanbonee 3Ha4YMMbIMU
puckamu, cGOpPMyNMPOBaHHBIMU LLENSMN
1 obszaTenbcTBaMn, ob6bemMamm nHee-
CTULMIA B COOTBETCTBYHOLLME NMPOEKTbI,
AYYWMU NpakTUKaMm ConocTaBMUMbIX
KOMMaHuM.

Mo pesynbTaTamM aHanMsa B KayecTBe
boKyCHbIX 6bInKn BblgeneHbl 6 LIYP:

o Llenb 3. Xopollee 300poBbe
n 6narononyuue;

e Llenb 8. [JocTonHana paboTa
1N SKOHOMWYECKUI POCT;

e Llenb 9. MHgycTpranusaums,
WHHOBAaL KN 1 MHOPACTPYKTYpa;

e Lenb 11. YcTonumBble ropoga
N HaceneHHble NYHKTbI

e Llenb 12. OTBeTCTBEHHOE NOTPebneHne

M nponsBoaCcTBO.

o Llenb 13. MpuHATUE CPOYHBIX Mep
no 6opbbe ¢ N3sMeHeHneM KanmMaTa
1 ero nocnepcTenaIMun

221

mnpp P — obbeM 3aTpar
Ha MPOEKTbI, CBA3aHHbIE
c LUYP B 2021 roay (16,8%
OT KOHCOMMANPOBAHHOWN
BbIpYYKM Mo MC®O).

® Uems ® Uenb12

CTpyKTypa pacxofoB Ha NPOEKTbI,
cBfizaHHble ¢ LIYP, B 2021 roay

® lUems3 @® lens 4,6,10,15,16, 17

® lUens7 ® Lems8 ® Lem9

® Uens3 ® lUens4 ® lems6 ® lUens7

® lLems8 @® lLems9 @® Llens10 ® lUemsM

® Lens12 ® Llens15 ® Llens16 ® Uenb17

Konn4yecTBO NPOEKTOB,
HanpasJieHHbIX Ha focTMXeHue LLYP
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CTPATETMYECKOE BUOEHUE

uyp

XOPOLLIEE 3/10POBbE
WBNATONONYYHE

e

dokycHas LIYP

PeneaHTHblE
3ajaun:

3.4,3.6,3.9

PeneBaHTHblE
HaumoHanbHble
npoekTbl Poccumn
OTHocuTCS K chepe
30paBooxpaHeHne
(HauuoHanbHble
npoekTbl Poccun)
**OTHOCUTCA K
coepe Ikonorus
(HauuoHanbHble
npoekTbl Poccun)

KAYECTBEHHOE
OBPA30BAHUE

|

PenesaHTHas
3ajaun:
4.4

PeneBaHTHble
HaumoHanbHble
npoekTbl Poccun

* OTHOCUTCA K
cpepe ObpaszoBaHue
(HaumoHanbHble
npoekTbl Poccun)

MpoekTbl
W NporpamMmmbl

o [lporpamMma 034,0pOBNEHUSA
pPabOTHMKOB M YNEHOB NX
cemen*

* ObecneyeHne paboOTHMKOB K
4YNEeHOB NX cemel [,O6POBOSb-
HbIM MeAMLMHCKMM CTpaxoBa-
Huem (OMC)*

o [TpoeKTbl MO OXpaHe aTMOC-
depHoro Bosgyxa**

o [NpoeKkTbl N0 OXpaHe u paun-
OHaNlbHOMY MCNOMb30BaHMIO
BOAHbIX pecypcoB**

o [poeKkTbl No 06paLLEeHUtO
C oTXog4amMmn**

* MeponpusaTns no oxpaHe
TpyAa*

» [IpoekT «KopriopaTusHas
MeaunynHar*

* MeponpusaTra no NpoTuBo-
OEeACTBUIO NaHAeMnn
COVID-2019

o ObyyeHve 1 passuTue
paboTHuKoB*

« KopnopaTuBHble CTUNEHANN
ONA CTYAEHTOB BY30B, OpraHun-
3aLMs NPaKTMKM B KOMMAHWAX
pynnbl «HopHMKeNb»*

o [paHTOBas nogaepxka obpa-
30BaTeIbHbIX YYPEXAEeHWNN
1 NPOEKTOB B paMmkax bnaro-
TBOPUTENBHOM NPOrpaMmel
«Mup HOBbIX BO3MOXHOCTEN»*

MokasaTenu Bknapa
B gocTuXeHue LIYP

Yuncno yvacTHUKOB
MporpaMm 0340poB-
nexus

Yucno sacTtpaxoBaH-
HbIX COTPYAHWKOB Mo
nporpammam AMC

LTIFR

KonnyecTtBo HecyacT-
HbIX CllyYyaeB, CBA3aH-

HbIX C NPON3BOACTBOM,

CO CMepTesbHbIM
NCX0A0M

KonuyecTBo yeno-
BEKO-Meponpus-

TWI NO 0ByYeHmto,
npodeccmnoHanb-

HOW NOAroTOBKeE,
nepenoaroToBKe U
MOBbILLEHNIO KBanu-
bukaumm paboTHUKOB
«HopHukena»

KonnyecTtBo cTyAeH-
TOB BY30B, y4acTBYy-
IoLWMX B Kopriopa-
TUBHbIX CTUNEHAN-
anbHbIX NporpammMax
«HopHukens»

2020 2021
13 TbIC. 24,5 TbIC.
72,8 TbIC. 75,3 TbIC.
0,20 0,38

9 11

70 902 115576
90 96

KnioueBble npoekTbl U nporpamMmmbl «<HopHUKens», cBA3aHHble ¢ pocTmxeHuem LLYP B 2021 roay

U3meHeHue
2021r.
K 2020r.

+93,8%

+3,4%

+80%

+22%

+63%

+6,7%
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Lyp

YHCTAS BOJA
WCAHHTAPHS

)

PeneBaHTHas
3ajava:

6.3

PeneBaHTHbIE
HauwnoHanbHble
npoekTbl Poccumn
*OTHOCKTCA K
chepe 3konorms
(HauwuoHanbHble
npoekTbl Poccun)

PeneBaHTHbIE
3ajaun:

7.1,7.3

PeneBaHTHble
HauunoHanbHble
npoekTbl Poccumn
*OTHOCKTCA K

cohepe 3konorus
(HaumoHanbHble
npoekTbl Poccun)
**OTHocuTcA K chepe
XXunbe u ropoackas

cpefa (HaumoHanbHble

npoekTbl Poccun)

[TIOCTOMHAS PABOTA
W IKOHOMMYECKM

w

dokycHas LIYP

PeneBaHTHbIE
3agaun:

8.2, 8.4, 8.5, 8.8.

PeneBaHTHble
HauwnoHanbHble
npoekTbl Poccumn
*OTHocuTCS K chepe
[MponsBogUTENBbHOCTb
Tpyga v nognepxka
3aHATOCTU
(HauwvoHanbHble
npoekTbl Poccun)

MpoekTbl

1 nporpammbi

o [1pOeKTbI MO COBEPLUEHCTBO-
BaHMO BOOOMOb30BaHUSA
1 BOLOCHAbXEHWO NoTpebn-
Tenen*

o [1poeKkTbl MO OXpaHe 1 pauu-
OHaNlbHOMY MCNOMNb30BaHWIO
BOAHbIX pecypcoB*

* BHegpeHune aBToMaTU3NpPO-
BaHHOWN CUCTEMbl KOMMep-
YeCcKoro yyeTa aHeprope-
CYypCOB B NOApasfeneHnax
3anonspHoro ¢unuana*

e [NpoeKTbl MO NOBbIEHNIO
9HeproadpGekTUBHOCTU
N aHeprocbepexxeHuo*

o [1poekTbl MOAEPHM3aLLUK
9N1eKTPO- 1 TennoreHepa-
LK, 3N1eKTPrUYEeCcKnx
M TENNOBbIX CeTen**

o ObecneyeHne [OCTONHOIO
BO3HarpaxaeHus 3a Tpyg*

o ObecneyeHune yyacTus
pabOTHMKOB B COLMANbHOM
napTHepcTBe*

o [lporpamMmebl No ynyyLeHuto
coumanbHoO-6bITOBbIX YCNO-
BWUI o5 pabOTHMKOB

o MeponpusaTnsa no oxpaHe
TPYAa ¥ NPOMbILLNEHHOW
6e3onacHoCTU

« ObecneyvyeHune yyacTtumsa
pabOTHMKOB B COBEPLUEH-
CTBOBaHWUM CUCTEMbI OXPaHbl
Tpyna*

o /IHBECTULMOHHbIE NMPOEKTbI
OnepaumoHHoro 6noka
(oboralleHune, NPoM3BOACTBO
MeTasnsoB)

MokasaTenu Bknaga
B focTmxeHue LLYP

O6beM CTOYHbIX

BOA, HOPMaTUBHO
OYULLEHHbBIX Ha OYMCT-
HbIX COOPY>XEHUSX

YaenbHbin 3a6op
BOZbl

YaenbHble c6pochl
CTOYHbIX BOJ,

YaenbHbI cbpoc
3arpAsHAOLLUX
BeLlecTB B cOCTaBe
CTOYHbIX BOA,

[onsi nOBTOpHO
N MHOTOKpaTHO
ncrnonb3yemMomn Boabl

OT obLLero KonnyecTaa

I/ICI'IOJ'IbSyeMOVI BOAbI

[ons Boso6HoBNAeMbIx 46%

WNCTOYHUKOB 3Heprum
B 9HepronoTpebneHun
pynnbl

CpegHeMecsiyHas
3apaboTHas nnata
paboTHMKOB

[ons paboTHMKOB,
OXBaY€HHbIX KONNeK-
TUBHbBIMW [,0rOBOpPaMU

KonunuecTtso
counanbHO-6bITOBbIX
006BbEeKTOB, CAaHHbIX
B 9KcnayaTauuo
rnocrne peMoHTa

U3meHeHne
2021r.
2020 2021 K 2020T.
4,34 4,92 +13,8%
MIH M3 MIH M3
0,34 TbIC. 0,26 TbIC. -24%
M3/MnH py6.  M3/MnH py6b.
0,18 ThbIC. 0,15 TbIC. -15%
M3/MIH py6.  M3/MIH py6.
0,22 0,18 -18%
T/MIH py6.  T/MAH pyo6.
86,4% 84,6% -1,8 n.n.
47% +1 n.n.
131,8 1451 +10%
TbIC. py6. TbIC. py6.
93,7% 94% +0,3
138 123 -11%

OTYET OB YCTOMYMBOM PA3BUTUU
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CTPATETMYECKOE BUOEHUE

MHOPACTPYKTYPA

®okycHas LIYP

PeneBaHTHble
3apaun:
9.1,9.4,9.5

PeneaHTHblE
HaunoHanbHble
npoekTbl Poccun
*OTHOCUTCA K
coepe XKunbe n
ropopckas cpega
(HaumoHanbHble
npoekTbl Poccun)
**OTHOCUTCA K
chepam Skonorus,
Hayka, Linpposas
3KOHOMUKA
(HauuoHanbHble
npoekTbl Poccum)
*** OTHOCUTCS K
coepe Undposas
3KOHOMMKA
(HauuoHanbHble
npoekTbl Poccun)

1 0 YMEHBILIEHHE
HEPABEHCTBA

-

=)

v

PeneBaHTHas
3ajava:
10.7

PeneaHTHbIE
HauuoHanbHble
npoekTbl Poccumn
*OTHocKTCA

K chepe
[MponssoguTenbHOCTL
Tpyga v nogpepxka
3aHATOCTH
(HauuoHanbHble
npoekTbl Poccun)

MpoekTbl
Y NporpamMmbl

o [1poeKTbl, HarnpaBeHHble
Ha pocT fobblun 1 Moaep-
HM3auuo nepepabaTtbiBaro-
LMX MOLWHOCTEN

e [1poeKTbl, HanpaBeHHble Ha
pasBuTre NHPPACTPYKTYpbI
TeppuUTOPUn NPUCYTCTBUA
(B T.4. noaAepxKa TpaHc-
MOPTHOMN JOCTYMHOCTK)

B paMKax rocyfapcTBeH-
HO-4YaCTHOro NapTHepcTBa
1 cornalieHunn

C agMUHUCTpaLUAMM
pernoHoB NpuUcyTCTBUSA*

o [poeKTbl pasBuUTUA
9N1eKTPO- 1 TennoreHepa-
LK, aNeKTPrUYECcKnx
1 TennaosbIx ceTen*

¢ HayyHo-uccneposa-
TenbCKne, OMbITHO-
KOHCTPYKTOpPCKUe paboThbl
N TEXHUKO-3KOHOMUYECKNe
nccnenoBaHns, Harnpas-
NEeHHble Ha aKTyanusauuto
CTpaTerunv passutus
pynnbl «HopHMKenb»,
pasBuTMe NPON3BOACTBA
N OXpaHy oKpy>xaroLen
cpepbl**

e [poeKTbl pa3BUTUA TPaHC-
NMOPTHO-NOrMCTUYECKMX
aKTVBOB

o [lpoekTbl B 0b6nacTtun ynuopo-
BM3aLLMM ONepaLMoHHON n
ynpaBneHYyeckon aeatenb-
HOCTU***

o [lOBbILLIEHME HAAEXHOCTH
bYHKLMOHNPOBaHUA BONO-
KOHHO-OMTUYECKON NNHUN
cBA3n B . Hopunbcke*

o [Iporpamma fononHUTENb-
HOW KopropaTUBHOW NeHcumn

« CopencTtaume B 06ycTpon-
CTBE BHOBb MPUHATHIM
paboTHukam*

« [porpamma nepecesnenus
rpaxgaH, NpoXuBaroLnx
B ropopax Hopwunbcke n
[yAnHKe, Bble3Xarowmnx ns
parnoHoB KpaiHero CeBepa

o Peanusauma coumanbHbix
nporpamm «Haw gom»
n «Mon gom», B pamkax
KOTOPbIX AS17 PaboTHUKOB
npuobpeTatoTcs KBapTUphI
B PasfIMyHbIX pernoHax Po

MokasaTenu Bknaga
B focTMxeHue LLYP

Pacxoabl Ha HNOKTP
n TN’

BbinnayeHHasa gonon-
HUTeNnbHaaA Kopnopa-
TUBHasA NeHcua

O6bemM pacxonos
«HopHukens»

Ha nepeceneHune
Xutenewn r. Hopunbcka
v r. dyouHkun B peru-
OHbl ¢ 6onee b6naro-
NPUATHLIMU YCTOBUAMMU
ONA XU3HU

Yncno yyacTHUKOB
nporpamMmbl copen-
CTBUSA B 06yCTpON-
CTBE Ha HOBOM MecTe
XutenbcTea

2020 2021
104,0 241,4
MJITH py6. MIH. py6.
411,3 411,3
MJTH py6. MIH py6.
830 830

MJITH py6. MIH py6.
829 1370

UsmeHeHne
2021r.
K 2020r.

+132%

0%

0%

+65,3%

MpoekTbl
uyp W nporpamMmmb!

o «CepHaf nporpamma 2.0»*

o [TpoeKkTbl N0 oxpaHe
aTMocdepHoro Bosayxa*

o [poekTbl obpaLLeHns ¢
oTXoAamu (B T.Y. NNKBU-
Aauna <MCTopUYecKoro
Hacnepusa» oTXo[0B)*

®okycHas LIYP

PenesaHTHas o
) o JlukBmpauus nocneacTemmn
?a{u,aqa. 9KOJIOrMYECKNX UHLNAEHTOB
6 o [lpoume npupofooxpaHHbie
MeponpuaTns*
PeneBaHTHble
HaumnoHanbHble
npoekTbl Poccun
*OTHOCUTCA K
chepe Jkonorus
(HauwvoHanbHble
npoekTbl Poccun)
() L o [lpoekTbl 0bpalleHus
HIPOK3BOACTED C oTXogamMmn*
m o [Ipoume npupofooxpaHHbie
MeponpuaTus*

®okycHas LIYP

PeneBaHTHble
3apaun:
12.2,12.4,12.5,
12.6

PeneBaHTHble
HauwnoHanbHble
npoekTbl Poccun
*OTHOCKTCA K

chepe Skonoruns
(HauwvoHanbHble Npo-
eKTbl Poccun)

135 o [poekTbl MOAEPHM3aLIUM
KIHMATA 9N1eKTPO- 1 TennoreHepa-
LK, 3NEeKTPUYECKNX
W TEMNOBbIX ceTei
®okycHas LIYP * MeponpuaTtna no nosbile-
HUO aHeprocbepexeHns
N 3HeproadpPeKTUBHOCTN

O

MokasaTenu Bknaga
B focTmxeHue LLYP

YaenbHble BbIGpOCHI
3arpsAsHALLNX
BeLLecTB

B aTMocdepy

O6bem obpaszoBaHuA

oTXxo40B

13 HUX 40NA
oTxopoB V Knacca
(HeonacHbIX
0TX0[,0B)

YpenbHoe
obpasoBaHue
0TX040B

O6bem BbIOpOCOB
NapHUKOBbIX rasos
(obnacTb oxBaTa
1n2)

MHTEHCMBHOCTb
BbIGPOCOB MapHUNKO-
BbIX ra3oB (06nacTb
oxBaTa 11 2)

2020 2021
1,76 1,25

T/MIH py6.  T/MAH pyo6.
145 MNH T 156 MAH T
99% 99%

0,13 ThbIC. 0,12 TbIC.
T/MNH py6.  T/MAH pyo.
9,70 MAHT 10,31 MAHT
CO,-3kB. CO,-3kB.
8,68 7,83

T CO,- T CO,-

9KB./MJTH py6. 3KB./MH py6.
KOHCONWAN-  KOHCONUAM-
poBaHHoOW poBaHHOW
BbIpYYKM BbIpYYKM

U3meHeHne
2021r.
K 2020r.

-29%

+7,6%

0%

-7,7%

+6,3%

-10%

' B jaHHOM MoKasaTene yuTeHbl HayYHO-UCCNea0BaTeNbCKUe, ONbITHO-KOHCTPYKTOPCKME PaboT M TEXHWUKO-9KOHOMMYeCKne nccnenosaruns (HUOKTP n TOW),
HanpasneHHble Ha akTyanuaaLuo cTpaTerum passuTua Mpynmbl, passuTvie NPOU3BOACTBA W OXPaHy OKpY>KatoLel cpeabl.
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CTPATETMYECKOE BUOEHUE

uyp

15 (COXPAHEHME

3KOCUCTEM CYWIH

PeneaHTHblE
3ajaun:

15.1, 15.5

PeneBaHTHblE
HaumoHanbHble
npoekTbl Poccumn
*OTHOCUTCA K
cohepe Ikonorus
(HauuoHanbHble

1 MUP, NPABOCYAIME
W3OOEKTHBHBIE
MHCTUTYTbI
.

¥,

PeneBaHTHas
3apava:
16.5

17 NAPTHEP(TBO

BUHTEPECAX
YCTOAYUBOr0 PASBUTHA

PeneBaHTHas
3ajava:

17.16

npoekTbl Poccun)

MpoekTbl

W nporpammbi

CoTpyaHNYECTBO C 3anoBes-
HUKaMu (Nopaepxka Hayy-
HbIX MCCNefoBaHUN 1N NPO-
CBETUTENBCKMX MPOEKTOB
3anoBegHMKOB «[1acBuUK»,
«JlannaHackum», ®rey
«Ob6begMHeHHasa anpekums
3anoBefHUKOB TarMbIpa»,
3aKasHuka «PenukToBble
ay6bl», YproMKaHCKMN
nT.ao.)*

o JlnkBMAaUMA NOCneacTeumm

9KOMOTMYECKUX UHLIMOEHTOB
HayuHble akcnegmumum
MeponpuaTus no 3apbibne-
HUIO BOAHbBIX 06bEKTOB

B pPErvoHax npucyTCTBuS

Peanunsaumsa aHTMKoppynumn-
OHHbIX MEpPOrpPUATUI
MHpopmumpoBaHue paboTHN-
KoB 'pynnbl «HOpHUKeNb»
06 aHTUKOPPYMNLMOHHbIX
npakTukax Komnaxnum

B3aumopenctene

C depepasnbHbIMU

OpraHamMu 3aKoHogaTebHOM
1 UCMONTHUTENbHOW BNacTw,
WHCTUTYTaMU rpa>kgaHc-
Koro obuiecTtsa 1 busHec-
coobuiecTtsa

Peanusauuns npoekTa no
NOAroTOBKE OTYETHOCTW

0 BK/lage B AoctmxeHue LIYP
OOH no metoanke UNCTAD
YneHcTBO B No6anbHOM
porosope OOH un noaro-
TOBKa COOTBETCTBYHOLLEN
OTYETHOCTU

[MnaHbl N0 NpUcoeguHEHNIO

K APYrMM 3HaUYUMbIM MEXAY -

HapoAHbIM MHULMATUBaM B
chepe ycTonuymBoro passu-
Tns (ICMM, IRMA, TCFD)
Mopaepxka kopnopaTue-
HOro BOJIOHTEPCTBA

MokasaTenu Bknaga
B focTMxeHue LLYP

O6uwas nnowanb
noaaepXxmBaemMbix
3anoBefHNKOB

N NPMPOLHbIX NapKOB

Yucno nogpasgene-
HWUI, peanmnayroLmx
AHTUKOPPYMLMOHHbIE
MeponpuATmA

[MpoueHT paboTHMKOB,
NPOVHPOPMUPOBAH-
HbIX 06 aHTMKOppYM-
LIMOHHbIX MpaKTnKax
«HopHukens»

KonuyecTtso paboumx
OpraHoB (KOMUTETOB,
paboyunx 1 aKCNepPTHbIX
rpynn v gp.), co3paH-
HbIX 06LLEeCTBEHHbIMY
opraHusauunsamMm, opra-
HaMu BnacTu, B KOTO-
pbIX y4acTBYIOT npef-
cTaBuTenu Mpynnebl
«HopHukenb»

2020

2334
TbIC. ra

100%

100%

25

2021

2334
ThbIC. ra

100%

100%

25

UsmeHeHne
2021r.
K 2020r.

0%

0%

0%

0%
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Moppepxka «HopHUKeneM» MHUUMATUB, CTaHAAPTOB U yYacTHe B accoLMaumusax B o6sactu
ycToiunsoro pa3BuTUAaA N KOPI'IOpaTVIBHOﬁ coLManbHOM OTBETCTBEHHOCTH

© GRI102-12,102-13

MexpayHapopHble

MHnymatmebl OOH

CtaHfgapTbl B ob6nacTtu
MeHeO)KMeHTa

Accouuauum, xapTun, afbsHCbl
N MHULMATUBDI

PelTnHroBble areHTCTBa,
ESG-areHTCTBa U MHAEKCHI

Poccuiickue

MHnymatmebl OOH

CTaHgapThl B 06nactu
MeHeaXMeHTa

Accoumaunm n xapTum

PenTnHroBble areHTCTBa,
ESG-areHTCTBa U MHAEKCHI

no6anbHbin gorosop OOH

Llenn OOH B 06nacTun ycTonumBoro passuTtua Ha nepmog fo 2030 roga

I1SO 14001:2015

ISO 9001:2015

OHSAS 18001:2007 / ISO 45001:2018
ISO/IEC 27001:2013

I1SO 26000:2010

AAT000AP, AAT000SES

KoHBeHLMM MexayHapoaHOM opraHusauum Tpyaa
MexpayHapofHasa accoumalms MeTanioB nNiaTUMHOBOW rpynnbl

MexayHapoaHbI nccnenoBaTenbCKnii KOHCOPLMYM UHGOPMaLMOHHOWM
6esonacHocTu

WHCTUTYT Hukens

MHununaTtumea «BmecTe K ycTonunsomMy passututo» (TFS)
BnokyeiH-ceTb OTBETCTBEHHOMO Bbi6opa nocTasLmkos (RSBN)
AnbsHC NponsBoguTenen akkyMynsaToOpHbIx baTapen

GRI Community

EcoVadis

FTSE4Good Index
Sustainalytics

MSCI

ISS Corporate Solutions
S&P Global

CDP

HauwnoHanbHas ceTb nobanbHoro gorosopa OOH

FOCT P NCO 26000-2012

HaumoHanbHas accoumauma MexayHapoaHo MHGOPMaLMOHHOM 6e30MacHOCTM
(HAMWB)

XapTuna nHpopmMauMoHHOM 6e30MacHOCTU KPUTUYECKNX OOBEKTOB
NPOMBbILLNIEHHOCTU

CounanbHas xapTusa poccumnckoro bmsHeca
AHTUKOPPYMLNOHHAsA XapTUa POCCUINCKOro busHeca

kornornyeckas xaptTus KpacHosapcKoro kpas

MHaekcbl PCIIIM B o6nacTn ycTonymeoro passutunsa « OTBETCTBEHHOCTb
N OTKPbITOCTb» U «BEeKTOp YyCTONYMBOro passutTus»

OTYET OB YCTOMYMBOM PA3BUTUU
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B3aumMopeuncrteue ¢
3auHTEepeCcoBaHHbIMU
CTOpOHaMu

3anHTepecoBaHHble
CTOPOHbI U MEXAHU3MbI
B3auMopaencTeua

©102-42

«HopHWKenb» BeAeT akTUBHbIN guanor

N CTPEMUTCA COXPaHUTb HanaXeHHble
B3aUMOOTHOLLEHUSA C 3aNHTEPEeCco-
BaHHbIMW CTOpPOHaMU. KayecTBeHHOe
B3aVMOLENCTBUNE C 3aUHTEpPEeCOBaHHbIMMN
CTOpOHaMu noseonseT KomnaHum adpodek-
TUBHO YMNpPaBAATb pUCKaMu U OTKpbIBaeT
HOBble BO3MOXHOCTW y4eTa NPUHLUMOB
YCTONYMBOro passuUTUSA NPW peanusaunm
cTpaTermm.

B ocHoBe B3anMOOTHOLEHU «HOpHN-
Kena» ¢ opraHamu BnacTu, MeCTHOro
camoynpasfeHns 1 HEKOMMEPYECKUMU
opraHnsaumamm nexar obsasatenbeTaa
CTPOroro cobstoAeHNsa 3akoHogaTenbcTBa
Poccuiickon depepaumm, permoHanbHbIX

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

N MyHULIMNaNbHbIX HOPMAaTUBHbIX NPaBO-
BbIX aKTOB, y4eTa B3alMHbIX UHTEPECOB
1 coumanbHOM OTBETCTBEHHOCTMU.

MPUHLMMBI U Npoueaypbl B3anMoaen-
CTBWSA C 3a1HTEPECOBaHHbIMU CTOPOHaMU
dopmynupyeT Kogekc fenoBon aTUKK
MAO 'MK «Hopunbckuit HUKenb»',

a TakXxe MNONUTUKM NO 3aluuTe nNpas
Yyenoseka, No paboTe ¢ MECTHbIMU CO06-
LecTsamMmm, MHGOPMALMOHHOW OTKPbI-
ToCTW M Apyrue. KoMnaHus yuyntbiBaeT
MOMOXEHNA MeXAYHaPOAHbIX CTaHAaPTOB
B3aUMOAENCTBMUA C 3aMHTEPECOBaHHbIMU
CTOPOHaMW 1 MPUHLMMOB MOAOTYETHOCTU
AccountAbility?.

KoMnaHus HaLieneHa Ha CBOeBpEMEH-
HOE U1 NOMHOE BbIABIEHNE NHTEPECOB U
npepoXeHnn paboTHUKOB «HOpHUKeNs»,
aKLMOHEpPOB N MHBECTOPOB, B13Hec-
napTHepoB, pepepanbHbIX U pernoHanb-
HbIX OpraHoB BNAacTW, MECTHbIX CO06-
LLEeCTB, POCCUNCKNX N MEXAYHaPOAHbIX
HEKOMMEPYECKUX OpraHn3aLuii.

OTHOLLEHUNA C 3aUHTEPEeCOBaHHbIMU
CTOPOHaMW MOCTOAIHHO Pa3BMBaOTCA

N COBEPLLEHCTBYHOTCA. «HOPHMKENbY
paspabaTbiBaeT U OGHOBNAET MEXaHU3Mbl

yyeTa UHTEPECOB 3aUHTEPECOBAHHbIX
CTOPOH B yrNpaBrieHYecKomn NpakTuke,
pa3BMBaEeT MexaHU3Mbl B3aUMOLENCTBIS
1 auanora Bo Bcex chepax v Ha Bcex Tep-
PUTOPUSAX OCYLLECTBEHNS AEATENIbHOCTU.

C 2010 ropa B «HopHuKene» aencTeyeT
cny>6a KopnopaTUBHOIO A0BEPUS, NPea -
cTaBnsoWas cobot CUCTEMHbIN Mexa-
HWU3M paboTbl ¢ Xanobamu n obpatle-
HUAMMW, OPUEHTUPOBAHHbLIN Ha LUMPOKYIO
ayguTtopuro. Cnyx6a KopnopaTuBHOIO
[,0BepUs MO3BOJISIET BbIABMATb U Onepa-
TUBHO pearmpoBaTb Ha BOMPOChI, KOTOpble
Ba>Hbl A9 3aNHTEPECOBAHHbIX CTOPOH
(cm. nopgpobHee B pasgene «Cnyxba
KOPMOpPaTUBHOIO [0BEPUSIY).

T CM. KopnopaTvBHbI calT https://www.nornickel.ru/
MHBecTopam 1 akumoHepam/PackpbiTvie nHbopmaLmun/
BHyTpeHHME LOKYMEHTbI U MOMUTHKM.

2 MpuHumnbl nogotyeTHocT AATO00AP (AA1000
Accountability Principles), CTaHoapT B3aMMoaencTems
C 3avHTepecoBaHHbIMK cTopoHamu AATO00SES
(AA1000 Stakeholder Engagement Standard).

KapTa 3anHTepecoBaHHbIX CTOPOH?

©102-40
HekoMMepyeckune PaboTHWkM KomnaHum
couuarnbHble 1 NpodCoto3Hble
1 CNOPTUBHbIE opraHusauum
opraHusauum

HekoMmepuyeckie
3KOMIOrMyeckue
opraHusaumm

OTpacnesble COO3bI
(poccuiickne
N MexayHapoaHble)

BusHec-accoumaumnn

6aHKu, 6pokepsbl
Poccuirckne
\ 1 MeXayHapoaHble
aHanuTu4eckme

AKLMOHepbI

1 MHBECTOPbI

Poccuirckne

1 MexayHapoaHble
MHBECTULIVOHHbIE

[MocTaBLmKN

(poccuitckne
N MeXayHapoaHble)

[ocynapcTBEHHbIe HayyYHble
1 obpasosaTesnbHble
yupexaeHns

HaceneHwue Tepputopui
neatenbHoCTN KoMnaHum
N VHCTUTYThI
rpaXxgaHcKoro obLecTsa

N NoapsaHble
opraHuzauum

MoTpebutenu
npoAayKLmnn

3akoHopaTtesibHble
N NCNOJTHUTENbHbIE
denepasnbHble opraHbl BNacTh

OpraHbl MECTHOIO [ocypapcTBeHHble
camoynpaBneHnss  PervioHanbHble opraHbl OpraHbl KOHTPONA
rocyfapCTBEHHON 1 Hagsopa
BnacTu
@ BrusHve pestenbHoOCTW Mpynnbl «HopHMKeNb» @ BnusHVE 3aMHTEPECOBaHHON CTOPOHBI

Ha 3aMHTEPECOBaHHYI CTOPOHY Ha Mpynny «HopHUKenb»

3 Kapta cocTaBneHa B 2020 rofy B peaynbTaTe aHKETUPOBaHWS PYKOBOAWTENEN U COTPYAHMKOB KoMnaHuu.

N PENTUHIOBbIE areHTCTBa
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3auHTepecoBaHHble
CTOPOHbI

AKLUMOHEpPbI U UHBECTOPbI
B aKLuu;

MHBEeCTOpbI B 06/Mraumm;

MHBECTULMOHHbIE BaHKn
(6pokepbl);

KpeguTHble, penTUHroBble
1 ESG-areHTcTBa.

MepcoHan u npodcotosbl

PaboTHmkn Komnanwuu;

MpodcorosHble
opraHusauun.

Bu3Hec-napTHepbl

[MocTaBLLNKN
1 nogpsapHble
opraHusayuu.

MoTpebutenu
NPOAYKLMN.

KnioueBble uHTepechbl
3anHTepecoBaHHbIX CTOPOH

AKLI,VIOHepr U UHBECTOpPbI, peﬁTVIHFOBbIe areHTcTBa

PocT ctonmocTn akuun;

MopaepskaHne KpeanTHbIX PernTUHIOB
Ha «MHBECTULMOHHOM» YPOBHE;

MonyyeHve AVBUAEHOOB;

MHbopMaLmoHHas Npo3payHoCcTb
1N CBOEBPEMEHHOE pacKpbiTMe
KItoYeBon MHbopmaLuu;

YnyJyweHne ESG-penTuHros;

YcTonuymsoe passutme KomnaxHuu.

COLLI/IaJ'lebIe NbroTbl U rapaHTUn;

LOCTOWHbIA ypOBEHb 3apaboTHOM
nnathbl;

BnaronpusTHble yCnoBus Tpyaa;

CTtabunbHocTb KoMnaHum kak paboTo-
patens (Bko4vas BOMPOCHI 3aKpbITUS
NPOW3BOACTBEHHbIX MOLLHOCTEN).

ONTUMU3ALMS 3aKyMNOYHbIX NpoLeayp
B 4aCTV CPOKOB U MOpsAKa y4acTus;

[oCTynHOCTb y4acTusi B 3aKyMOYHbIX
npoueaypax;

YyacTtume B nporpammax MAO «'MK
«HOpUNbCKNN HUKENbY.

KayecTBo npogykumu;
YnakoBKa 1 MapK1poBKa;
CpoKu nocTasku;

MHopMaLMOHHOE CONPOBOXAEHNe
Ccoenok;

CTabunbHoe pasBuUTUE PbIHKOB CObITA;

Pernctpauus npoayKunm Ha pbiHKax
CcbbITa;

LOesTenbHocTb KoMmnaHum B obnactu
ESG.

MexaHusmbl
B3aumopencTeus

BcTpeun (B TOM uncne «O4uMH Ha OOMHY),
KOHbEepPEHL,-3BOHKU;

KoMMyHuMKaumu no TenedoHy 1 31eKTPOHHON
nouTte;

PackpbiTne nHdopmMaummn Ha cante B Buae
npeseHTauum n npecc-pennsos;

[MpoBeaeHne «[JHA nHBECTOpa».

COBMECTHble KOMUCCUW, KOMUTETBI, paboyne
rpynnbl;

KoHcynbTauuy ¢ Nnpodhcorsamm 1 coBeTamm
TPYAOBbIX KONNEKTUBOB;

MpreMHble Mo NPOW3BOACTBEHHbLIM
N couManbHO-TPYAOBbIM BONPOCaM;

Onpochi;

KopnopatusHbole CMU, 6poLltopsbl,
MHPOPMaLMOHHbIE 3KpaHbl, CTEHAbI;

KoprnopaTuBHble MHTEpPHET-MopTasbl.

BcTpeun, koHdepeHL MK, BbICTaBKN,
npoBefeHNEe OYHbIX MEPEeroBopoOB,
a TakXe B OHNalH-peXnme;

ABTOMaTU3aLMA 3aKYMOK;

KomMnnekcHas nporpamMmma no CHUXKEHUO

N ONTUMU3aLUK n3aepXxek (AnHammyeckoe
ONCKOHTMpPOBaHMe, 06paTHbIN GaKTOPUHT,
BHEZpEeHME 3/IEKTPOHHOIO LOKYMEHTO060pPOTa,
JINYHbBIN KabMHET NoCcTaBLLMKa).

BcTpeuu;

E>xxerogHoe AHKEeTUpPOBaHue,

Pa6oTta ¢ notpebutensmmn no Bonpocam
KayecTBa NPoAyKLuuu;

PaboTa ¢ obpalyeHnaMmn n NpeTeH3naMum
notpeburtenen;

lMpoBefgeHe NpMemoB, KOHOepeHLNN,
BbICTaBOK;

PaboTta ¢ noTpebutensMu no aHanusy noTtpe-
611eHVA 1 NepCneKkTUB PasBUTUSA PbIHKOB CObITa;

Pa6oTa ¢ perynstopamu 1 TOBapHbIMU
Bupxxamu.
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3auHTepecoBaHHble
CTOPOHbI

®depepanbHblie opraHbl BlacTu

3akoHogaTtenbHble

N UCNONHUTENbHbIE
depepanbHble opraHbl
BnacTu;

rocynapcTBeHHble
opraHbl KOHTPOSIA
1 Hagsopa.

KnioueBble uHTepechbl
3auHTepecoBaHHbIX CTOPOH

Peanunsauns o6LwecTBEHHO 3HaUYNMbIX
NMPOEKTOB,;

CoBepLUeHCTBOBaHME 3aKoHoAaTe b
CTBa B pasnn4yHbIX chepax;

O6cyxaeHne NPoeKTOB HOPMaTUBHbIX
aKToB;

CHMXEeHMe afMUHNCTPATUBHBIX
6apbepos;

YnyJweHue 6usHec-knumMarTa;
OxpaHa okpy>atoLen cpeqpl;

[Mopaep>xka oTe4ecTBEHHOrO
nponssoauTensd;

CTabunbHOCTb HanoroBown CUCTEMDI,;

YKpenneHne aKoHOMUYeCcKon
6e30nacHOCTN NPeANPUSATUIA.

PervoHanbHble opraHbl BlacTu U MecTHble coobliecTBa

PernoHanbHble opraHbl
rocygapcTBeHHON
BflacTu;

OpraHbI MeCTHOro
CaMoynpaBneHnsd;

[ocygapcTBeHHble Hay4-
Hble 1. obpasoBaTesib-
Hble yuypexaeHus Tep-
puTOpPUIN [EATENBHOCTH
KomnaHwuu;

Hacenenune Tepputopui
peatenbHocTy KomnaHum
N MHCTUTYTbI FpaXxaaH-
CKoro obuiecTBa.

CTabunbHOCTb HaNoroBbIX nnaTtexem;

PerynupoBaHue HeraTWBHOMO BO3gei-
CTBMA Ha OKPY>KaloLLyHo Cpeay;

CopencTtame coumnanbHom cTabunbHo-
CTWU B pervoHax npucyTcTBus;

MofaepykKa poccuinckoro 6usHeca;

MoAroToBKa BbICOKOKBaNUGuLMpoBaH-
HbIX CneLnannucToB AN yaoBneTBope-
HWA noTpebHocTeln busHeca.

Poccuiickue n MeXAYHapogHble HeKOMMep4YeCcKue opraHmsauum

BusHec-accoumalmm
(poccuiickne
N MexXAyHapoaHble);

OTpacneBble CO3bI
(poccuitckne
N MexXayHapogaHble);

HexkoMmepueckne
3Kosiornyeckme
opraHusauuu;

HexkomMmep4eckune opra-
HU3auum B coepe Kynb-
Typbl, cnopTa, obpasosa-
HWA, sKoornn, counanb-
HOW feATenbHOCTM.

Peanunsauns o6wweCcTBEHHO 3HaUYNMbIX
NPOEKTOB,;

MHbOpMaLMOHHbBIN 06MEH;

YcTpaHeHne agMUHUCTPATUBHbIX
6apbepos;

06CyxaeHNe NMPOEKTOB HOPMAaTUBHbIX
aKTOB;

Moppep>ka 0TeYeCTBEHHbIX
npouwssoauTenen;

CTabunbHOCTb HaNMoOroBown CUCTEMDbI,;

OxpaHa okpy>xatoLen cpefbl
1 MPOMBILLIEHHAsA 3KONOrus.

MexaHusmbl
B3aumofencTeuns

YyacTue B paboumnx 1 aKCMepTHbIX rpymnnax,
KOMMCCHUSX, KOMUTETAX;

My6nnyHble MeponpusTUs, KOHbEepeHLY;

MonyyeHve paspeLunTesibHOM AOKYMEHTALWK;

YuacTue MexnpaBuUTebCTBEHHbIX KOMUCCUAX.

Pabouvre 1 aKcrnepTHble Fpynbl, KOMUCCUY,
KOMUTETbI, COBETHI;

CornaweHus 0 COTpygHMUYECTBE;
[TnaHbl pa3BUTUA PErMOHOB AEeATEIbHOCTH;

KOpI'IOpaTI/IBHbIe N COBMECTHbIE NporpamMmbl
N NPOEKTbI;

dopyMbl, KOHbOEPEHL MM, BLICTABKM, KPYrible
CTOfbI;

COBMeCTHbIe peifbl, yYeHUs!, TPEHNPOBKY.

YyacTtue B paboTe KOMUTETOB Y KOMUCCUI
POCCUIACKUX N MEXAYHAPOAHbIX OpraHM3auunii;

CoBMeCTHble NPOEKThI;

Meponpuatus (cbesgbl, 3acefaHus, Kpyrible
CTOJIbl, KOHGEPEHLMN, KOHKYPChI);

YyacTue B paboTe PyKOBOASALLMNX OpraHos
¥ KOMUTETOB;

3aKJ'IIOLIeHI/IF|, npennoxXeHuna, 06pau.leva.
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Ounanor
C MUHBecTopamMu

«HopHUKeNb» BeAeT aKTUBHbIA Ananor

C LUMPOKUM KPYrOM POCCUNCKUX U MEX-~
OYHapPOAHbIX MHBECTOPOB N GOHAOBbIX
aHanuTMKoB. KoMnaHWA Ha perynspHom
OCHOBE NPOBOANT KOHPEPEHL,-3BOHKU

W BCTPeUn C HBECTopamu, yyacteyeTt
BO BCEX KPYMHbIX NHBECTULMOHHbIX
KOHpepeHLMAX, a Takxe opraHusyet
nocetlyeHve Npon3BOACTBEHHbIX akTVBOB
KomMnaHuu.

[lBa pasa B rog, nocne Bbinycka nony-
rof0BOM OTYETHOCTM NO CTaHAapTaMm
MC®O npoBoaaTcs KOHGepPeHL,-3BOHKM
AONA LUMPOKOro Kpyra MHBECTOPOB U aHa-
NIUTWKOB C y4acTUeM Ton-MeHeaXXMeHTa
KoMnaHuu ana o6Ccy>XaeHns TekyLwmnx
GUHaAHCOBBIX 1 ONEPaLNOHHbIX pe3yrb-
TaToB, CUTYaL MK Ha CbIPbEBbIX PbIHKAX,
cTaTyce UCMOMHEHNA CTpaTernyeckmx
NPOEKTOB, a TakXXe peanusaLmmn npoek-
TOB B 0611aCTW YCTOMYMNBOrO pasBuTUA.
MoOMMMO 3TOrO, €XerofHO NPOBOANTCSA
[leHb nHBecTopa € y4yacTmem pyKo-
BOACTBa «HOPHMKeNsA», Ha KOTOPOM
obcyxparTcs cTpaTernyeckmne Bonpochl
passuTuA.

B amanore ¢ uHBecTtopamu KomnaHus
OoTMeuyaeT pacTyliee BHUMaHVe K BOMpo-
caM OTBETCTBEHHOrO UHBECTVPOBaHMSA.
KomnaHms CTPeMUTCA K MOBbILLEHWIO
MpPO3pPayYHOCTM B 06/1aCTU YCTOMYMBOrO
pPasBUTUA 3a CYET YNYYLLIEHUA KavyecTBa
1 pacLIMPEeHUns nepuMeTpa PpackpbiTus
MHGOPMALLM Ha KOPMOPaTUBHOM caWTe,
npeseHTaumax ais MHBECTOPOB.

HopHukenb» cosgan OTAEeNbHbIN pasgen
Ha canTe «OCHOBHble AOCTUXEHUSA

B obnactn ESG», roe pacnonoxeHa

BCA aKTyanbHasa nHbopmauums no Temam
9KONOrMYeCcKom, coLnanbHoOm oTBeT-
CTBEHHOCTU 1 KOPNOpaTUBHOIo
ynpaBneHus.

OTYET OB YCTOMYMBOM PA3BUTUU

Awnanor
C COTpyAHUKaMM

«HopHukenb» yaenseT 60/bllIOe BHU-
MaHue B3auMOLENCTBUNIO CO CBOUMU
coTpyaHukamu. B KomnaHuu gencreyet
cucTema coumanbHOro napTHepcTBa no
perynmpoBaHuio TPYAOBbIX OTHOLLEHWUH,
KoTOpas ABNAETCSA OCHOBHbIM MeXaHu3-
MOM B3aUMOJENCTBUA C COTPYAHMKaMN,
a Takxe QYHKLMOHUPYIOT NpUeMHble Mo
coumanbHO-TPYA0BbIM BONpOCcaM, cuTya-
LMOHHbIV LLeHTP, WTabbl B punnanax.

[Ana coTpyAHUKOB, BbICBOGOXXA,EHHbIX
BC/ieiCTBUE 3aKPbITUSA NPOU3BOACTB,

B «HopHuKene» geicTByeT nporpamMmma
couManbHbIX rapaHTU NnepcoHany —
o6ecneuynBatoTcs KOMPOpPTHbIE YCNOBUA
AN nepexopfa paboTHUKOB Ha gpyrue
NpPo13BOACTBa KOMMNaHWUK, NporpaMma
nepeoGy4yeHuns, NeHCUOHHanA
nporpammMa. Ha komnnekc mep

1 couManbHbIX NporpaMM Ans coTpya-
HUKOB NfaBUbHOro NPon3BoACcTBa

B 2020-2022 rr. KOMNaHUA HanpaBuna
1636 MnH py6.

B KoMnaHun Ha NoCTOSAHHOW OCHOBE pea-

JIN3YHOTCA MEPONPUATUSA MO NOCTPOEHUIO

avanora Mexpgy Ton-MeHeaXMEHTOM

N COTPYAHMKaMMU, YTO NMO3BONAET NOBbI-

WwaTb MHPOPMMPOBAHHOCTb NepcoHana,

YPOBEHb LOBEPUA MEXAY KONeKTuBaMm

N PYKOBOACTBOM, a Takxe ynyJlaer

NoHUMaHWe Lenen n LeHHocTen

KomnaHun. B pamkax aToro HanpasneHus

B 2021 rogy peannsoBbiBannChb cnepyro-

LMe NpaKTuKK:

o «MpAmas nuHua «<HopHukenb-Livey;

o BeceHHVe 1 oCeHHne KoprnopaTyBHble
ananoru;

o KoHdpepeHLnsa «Bbi3oBbl-2022».

B COBOKYNHOCTW faHHble MepPoNpUATUS
obecneuynBaroT BbICOKOE KauyecTBO

N PEryNAPHOCTb KOHTaKTa Mexay
BbICLLUMM PYKOBOACTBOM U KONNEKTU-
BaMM 1 OXBaTbIBalOT ayamTopuio 6onee
40 000 COTpYyOHUKOB €XErofHo.
COoTpyAHMKM NoNyYaroT MHGOopMaLULO

N3 «NepBbIX PyK», 3afatoT BOMPOCHI

(8 2021 r. — 6onee 3 TbiC. BOMPOCOB),
rnomorarowne popM1MpoBaHuO foBepua —
YTO MNOATBEPXKAAETCH TEM, UTO BrepBble
3a YeTblpe rofga NpoBefeHns nccrnenosa-
HUA «YcnblwaTb Kaxaoro» Gaktop
«BocnpusaTne Ton-MeHeaXXMeHTa»
COTPYOHUKaMM BblLLEN U3 30HbI puUcKa.

MomuMo aToro, KomnaHus perynspHo
NPOBOAMT NCCNEeLOBaHNE YPOBHS BOBNe-
UEHHOCTM NepcoHana, ccnefoBaHns

B paMKax oLeHKU 3GPEeKTUBHOCTM COLL-
anbHbIX NPOrpamMMm U LieneBble onpochl.

Ananor
c 6u3Hec-napTHepamMu

«HOpPHWUKENb» [OPOXMT CBOEI penyTa-
LMen 1 NopaepXxmBaeT Apy>XeCTBEHHble
OTHOLLEHUSI CO CBOMMM NapTHepamu.

Cpeav Hanbonee 3Ha4YMMbIX NPOEKTOB MO
B3aUMOAENCTBMIO C BU3Hec-napTHepamu
B 2021 rogy MOXHO BblAeNNTb:

o Peructpauuto n opraHvmsaumio B3ammo-
pencteua Ha NopTane yBegoMneHnin
nocTasLmkoB u MNopTane SAP SRM;

o [1poekT «O6paTHbI GaKTOPUHT,
OVUCKOHTUpOBaHue, BHegpeHne 340,
JInyHbIN KabrHET nocTaBLmKa, NNIoT-
HbI NPOEKT BHEAPEHMA TOProBon
nnowagkn SAP SRM»;

o BHeppeHue Kogekca koprnopaTUBHOro
noBefeHnA nocTasLumKa u MonauTukn
MAO «MK «Hopunbckuin HUKenb»
no OTBETCTBEHHOMY BbI6GOpPY
NOCTaBLLMKOB.

B 6ynywem rogy «HopHuKenb»

nnaHupyer:

o [anbHewnwee BHegpeHME CUCTEMbI
SAP;

o OTpacnesble BbICTaBKM
no KaTeropusam;

e 3aKroYeHme SONrOCPOYHbIX cornalle-
HWUI (KOHTPaKTOB, AOrOBOPOB);

o TupaxupoBaHue yyacTtus [NocTaBLm-
KOB B NMpOorpaMmmax no CHUXEHUO
N ONTMMU3ALLNN N3OEPXKEK.

Mpn B3aMMoOLEeNCTBUM CO CBOUMU
nocTasLMKaMu 1 nogpsaymkamm Kom-
naHWs OPUEHTMPOBaHa Ha BbICTpanBaHue
OTKPbITbIX U 3QEKTUBHbIX OTHOLIEHWI,
KKOYEBbIMWU MeXaHn3Mamm obecneyeHus
KOTOPbIX SABNSETCA NPoLeaypbl KOH-
KYPEHTHbIX 3aKyMNoK 1 obpaTHasi CBA3b
yepes cneuunanbHbii pasgen aons nocras-
LMKOB Ha canTe KoMnaHuu, nposegeHne
KOHbepeHLNn 1 B3anmopencTene

yepes aBTOMaTU3NPOBAHHYIO CUCTEMY
ynpaBfieHNst B3aMMOOTHOLLEHNAMM

¢ nocTaBswmkamu SAP SRM. MNMogpobHee
cM. B pasgerne «OTBETCTBEHHasA Liernoyka
NOCTaBOK».

Byayun yyacTHMKOM rnobanbHbIX Leno-
yek nocTaBoK, KomnaHusa, pasgenset
LLeHHOCTM NapTHepOB B 061acTn yCTon-
4nBOro pas3suTus. ns NoaTBEPXAEHUS
CBOEW NPUBEPXXEHHOCTUN K MOBECTKe
YCTOMYMBOro pasBuTus «HopHuKenb»
pPerynsipHo NpoxoauT ayauTbl B paMKax
MOSIMTUK YCTONYMBOIO PA3BUTUA N OTBET-
CTBEHHbIX NMOCTaBOK, KOTOPble ABASIOTCA
4acTbto CUCTEMbI HE3aBUCUMbIX NpoBe-
pok KomMnaHuu no pasnnyHbIiM acnek-
Tam ESG B cOOTBETCTBUM C 3anpocamu
napTHepOB.

LleHTpanbHbIMM TeMamMu BO B3anUMO-
OeNCTBMM C NapTHepamu «HopHmKenb»
BblAENAeT NPOABMKEHNE TEMbI OTBET-
CTBEHHOro NoTpebneHns gparoLeHHbIX
MeTannoB 1 MeTannocoaepxallemn npo-
AyKuuun, opmMmpoBaHme MexayHapona-
HOro MexaHuamMa obecneyvyeHnsa Hagex-
HOCTW MOCTaBOK AparoLeHHbIX MeTannos
B pamkax mexgayHapopgHbix HKO, obbe-
OVHSIOLW X NPON3BOAUTENEN N NTPOKOB
pblHKa, — MexayHapogHon accouunaumnm
MeTasnnoB nnatuHoBow rpynnsl (MMA/
IPA), MexayHapoaHoro uccnefosatesb-
CKOro KOHCopLMyMa MHGOPMaLMOHHOWN
6esonacHocT (MUKUMB/IISRC), MHCTU-
TyTa HUKENS N APpYrux opraHnsaLni.

«HopHuKenb» ABnseTca cMcTeMoobpasy-
HOLWMM MPeanpuaTnemM, NnoaTomy yaenset
ocoboe BHYMaHne MHGOPMMPOBaHMIO

N COAEVNCTBMIO Pa3BUTUIO CBOMX MapTHe-
poB. 3kcnepTmsa 1 onbIT «HopHUKeNs»

B CO3[aHNV MOLLHbIX UHAYCTPUanbHbIX
npeanpuUATUA COBPEMEHHOIO TEXHONOIMM-
YeCKOro ypoBHs GOpMUPYIOT QYyHOAMEHT
ONA yCnewHon peannsauumn npoexkTos

C napTHepaMmu, Kak B TPaAULIMOHHbIX,
TakK 1 B MIHHOBALMOHHbIX OTpacnsX.

KomnaHus gBa pasa B rof, COBMECTHO

¢ ICBC Standard Bank nybnukyeT 0630p
PbIHKOB HWKENA 1 MEeTasnIoB NNaTNHOBOW
rpynnbl. O630p ABNAETCA Ka4YeCTBEHHOWN
rnyboKom aHanmTnyeckom paboTomn

N NpefoCcTaBnseT Urpokam pbiHKa
MHGOPMaLUIO O TEHAEHLUAX U MPOrHO-
3ax B 9TOM obnacTm.

Bknag «HopHukena» B ycTonumesoe
pasBUTKA 1 NPOABUXEHNE «3ene-

HOW» 9KOHOMUKM peannsyeTcs Takxxe
Yyepes B3aMMOBbIrOA4HbIE MAPTHEPCTBA.
KomnaHus BCTynuna B cTpaTernyeckoe
napTHepcTBo ¢ BASF, HanpaBneHHoe
Ha y[0BneTBOPeHMe pacTyLero cnpoca
Ha aKKyMynATOPHble MaTepuanbl Ans
pbIHKa anekTpoMobunen.

Owanor c opraHamu
BJIACTU, MECTHbIM
coob6LLecTBoOM

N HEKOMMepYeCKUMU
OopraHusauuamMmu

«HopHuKenb» cnegyeTt NpUHLMNY
NHGOPMaLMOHHON OTKPbLITOCTU U HaLe-
NTeH Ha KOHCTPYKTUBHOE 1 adpdeKTMBHOE
COTPYAHNYECTBO C OpraHamu BnacTu,
MEeCTHbIMU coobuecTBamun 1 HKO. Kom-
naHua Takxe yaenset ocoboe BHUMaHne
[eATEeNbHOCTMN B 9KCMEPTHbIX COBETaX
pervoHanbHbIX OPraHoB BNacTn TeppuTo-
pyin onepaumoHHOM AeATEeNIbHOCTU.

Ha koHeu, 2021 ropa KomnaHus npep,-
CTaBJ/ieHa B 25 KOMUTETax, KOMUCCUAX,
9KCMEPTHbIX U paboyunx rpynnax, cos-
AaHHbIX OpraHaMu rocyfapcTBeHHOM
BJIAaCTU C yYacTUeM 6usHec-coobLue-
CTBa A1 peanunsau,um o6LLeCTBEHHO
3HAYUMBbIX MPOEKTOB.

MpencTasuTenm KomnaHum takxe
NPUHUMAIOT yyYacTre B MapnamMeHTCKuX
CNyLWaHNAX 1 B paboTe KPYribiX CTOMOB,
opraHuadyembix CoBeTom degepauun,
[ocypapctBeHHOM lymon GefepanbHOro
CobpaHus Poccuiickon depgepauun,
Mpasutenscteom Poccuiickon depepa-
unn, ObLecteeHHOM nanaTton Poccunin-
ckon depepauun, Poccninckmm corosom
NPOMBILLNIEHHUKOB M NpeanpuH1uMaTe-
nen, Toproso-nNpPoMbILLIEHHOM NanaTomn
Poccuiickon ®epepauum, Mexperuo-
HanbHOW ObLEeCTBEHHOW OpraHM3aumen
«AccoupmaLnms MeHeaXKepos» 1 ap.

[nsA BbICTpanBaHNA KOHCTPYKTUBHOIO
[Aunarnora c BNacTbi U CHUXEHUS agMun-
HUCTPATMBHbIX 6apbepoB crneynanncThbl
KomnaHum yyacTBytoT B 06CYXAeHUM
NPOEKTOB HOPMAaTUBHbIX aKkTOB B pop-
MaTe paboTbl 06LEeCTBEHHbIX COBETOB
depepanbHbIX OPraHoB UCMOSTHUTENbHOW
BnacTu. NomMumo atoro, «HopHUKeNb»
NPUHMMaeT yyacTue B NpoBeLeHUn
npoLeayp aHTUKOPPYMLMOHHON aKcnep-
TU3bl N OLLEHKMN PErynmpymoLLero Bo3gein-
CTBWS, YTO CNOCOOBCTBYET YNYYLLEHWIO
ObusHec-KnMmarTa.

B koHue 2021 roga KomnaHusa BcTynuna
B APKTUYECKUI 3KOHOMUYECKUIA COBET
(A3C), KOTOpbIil ABNSETCA HE3aBUCUMON
MeXAyHapoaHoN 6usHec-opraHmsaumen,
yypexneHHon no nHmumatmee ApKTun-
YecKoro coseTa U nNpeacTaBnstoLLemn
WNHTepeChl KOMMNaHUI, BeAyLLMX 3KOHO-
MWUYECKYHO OesATeNbHOCTb B apPKTUYECKOM
pervoHe.

B3aumopeincTeue ¢ MECTHbIM
coobLw,ecTBoM

Llenbto KomnaHum Bo B3aMMogencTasum
C MEeCTHbIMM CO06LLLECTBOM ABNSAETCA
MaKCUMasibHO NOMIHOE BbISiIBNEHNE U yyeT
TOYKM 3PEHUSA HAceNeHnst Mo BOMpocam
pasBUTUA TEPPUTOPUIA U peanusaumnm
coumanbHbIX NPOEKTOB. [1ns aToro
«HopHMKeNnb» NpoBOAUT Meponpus-
TUS, LeneBble NCCefoBaHNs, ONpochl,
dOKyC-rpynnbl, guanoru, a Takxe
MNCMNONb3yeT Apyrve MexaHnsmbl.
Ba>kHbIMM yYacTHMKaMun B3aUMOLEN-
CTBUSA ABMAOTCA LEHTPbI MO passu-

TUO TEPPUTOPUIA, YUPEXAEHHbBIE NPU
nogaepxke «HopHukens» — AreHTcTBoO
pa3BuTuA Hopunbcka, AreHTCTBO pasBu-
T MoH4yeropcka, LleHTp coumnanbHbix
npoekToB [eyeHrckoro paoHa «BTopas
wkona». bonee nogpobHyo nHdopma-
L0 O AeATENbHOCTU AaHHbIX LLEHTPOB
1 B3aMMOLENCTBUM C MECTHbIM Hacene-
HMEeM MOXHO HalTu B pasgene «Paseu-
TWe PErmoHOB NPUCYTCTBUAY.

Awvanor no Bonpocam
OXpaHbl OKpYy>KatoLen
cpepbl

Bonpocbl akonormn ns roga B rof,
HabupatoT BCce 60MbLUYH NONYNAPHOCTb
1 NPUBIEKAOT BHMMaHWE 3auHTEPEeCo-
BaHHbIX CTOPOH.

MpepctaButenu «HopHUKensa» NPUHU-
MaloT aKTUBHOE y4yacTue B paboTe Hap,
K/IOYEeBbIMMU 3aKOHOMPOEKTaMU, CBA3aH-
HbIMU C OXPaHOI1 OKpYIKaloLLLeil cpepbl,
perynuposaHveM NpUpopononb3oBa-
HUSA, BKJIlOYas Hepponosib3oBaHue,

1 9KOHOMMKOI NPUPOAONOJIb30BaHUSA.

OfHUM 13 UHCTPYMEHTOB B3anMO-
nencrteuna «HopHUKens» co CBOMMU
COTPYOHUKaAMU N MECTHbIMW coobLLe-
CTBaMu siBnseTcs nnaTdpopma BONOHTEP-
cKoro asuxenns. OgHMM 13 Hanbonee
MacLUTabHbIX 1 3HAUYNMBbIX MPOEKTOB
NporpamMmbl SBASETCHA €XEerogHbIv
aKosiormyeckui mapagoH «loHecnocb!»,
06beAMHAOLWNIA ThICAYM COTPYAHNKOB
KOMMNaHUM 1 MeCTHbIX XuUTenen gns
NMOMOLLN 3anoBeHMKaM, yOOpK/ Teppu-
TOPWIA, BbICAlKU CaXKEHLIEB AEPEBbEB

N OPYrUX 9KONMOrMYECKUX aKkL M.
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Owvanoru no ny6anyHomn
HedUHaHCOBOMN
OTUYETHOCTHU

© GRI 102-43, 102-46

Mpu nogroToBke oT4yeTa 06 yCTONYMBOM
pas3BuTMM KomnaHus exerogHo npo-
BOAMT ANANOru ¢ 3aMHTEPECOBaHHbIMU
CTOPOHaMV U aHKETUPOBAHUE C Lienbio
onpegeneHns CyLLeCTBEHHbIX TEM.

B pamkax nogrotoBkun otyeTa 06 ycTON-
4nBoM passuTum 3a 2021 rog 6bin
npoBefeH ANanore oHnanH-popmare.
«HopHMKenb» Ha BCTpeye npeacTaBs-
nanu CTapLlunin BULe-NpesngeHT

no yCTOMYMBOMY PasBUTUIO AHLpPeN
byrpos, Buue-npesngeHT no akonorum
1 NPOMBbILLSIEHHON 6e30nacHoOCTH
CTtaHuncnae CenesHeB 1 AUPEKTOP
[enapTamMeHTa yCTOMYMBOIro pasBuUTUA
CeTnaHa VBueHko.

B xofe MeponpuaTusa y4acTHUKaM 6bina
npeacTaBiieHa KOHUenuma otyeTa 3a
2021 ropn, o6HOBNEHHasA cTpaTerms pas-
BUTWA B 4acTW, 3aTparvsaemMon npuo-
puUTETHOM TeMomn oTyeTa — «/3meHeHune
KnMMmarta», a Takxe 6blnia nposefeHa
aKcnepTHas sepudmKaLmnsa MaTpuLbl
CYLLECTBEHHbIX U [OMOJTHUTESNbHbIX

TeM AN PacKpbITUA B OTUeTe.

B3anMmopencteue
C 06L,eCTBEHHOCTbIO
nCMHA

ExerogHo «HopHWKenb» cTpemMuTcs

K MOBbILLEHMIO NPO3PAYHOCTN U UHPOP-
MaLWOHHOW OTKPbLITOCTW ANA BCEX
3aVHTEPeCOBaHHbIX CTOPOH.

KnioueBble HOPMaTUBHbIE JOKYMEHTbI
B 0651acTU UHPOpPMaL,MOHHON
OTKPbITOCTU:

+ lMonoxxeHue 06 HGOpMaLLMOHHOM
nonutuke NMAO «'MK «Hopunbckuii
HUKEeNb»;

o PernameHT B3auMopemncTeuna A0K-
HOCTHbIX niny, MAO «'MK «Hopunb-
CKWUI HUKENb» C POCCUACKUMU
1 3apy6eXXHbIMU cpefcTBamMu
MaccoBoi UHopmMaLuK.

B peanusauun nupopmaLMOHHON Nonu-
TVKM KoMnaHus pyKoBOACTBYETCS NPUH-
LMnamMu perynspHocTu, onepaTuBHOCTMH,
[OCTYMHOCTW, AOCTOBEPHOCTW, NMOJIHOTHI,
cbanaHCMpOBaAHHOCTU N OB6BEKTUBHOCTM
nHdopmaLun, obecrneyeHns 3alnLLLeHHO-
CTW CBOUX MHPOPMALMOHHbIX PECYPCOB.

3a2021rog, ven.'

Yucno y4yacTHMKOB aHKeTUPOBaHUSA B paMKax OTYEeTHOM
KaMmnaHUu rno noaroToBKe oTyeTa 06 yCTONYMBOM pPa3BUTUMN

55 23 78
2017 26 65 91
2018 27 63 90
2019 53 37 90
2020 85 48 133
2021
@ BHyTpeHHue 3C @® BrewHve 3C

BoicTpuHckoro MOK.

T BHELUHWe 3aWHTEPECOBaHHbIE CTOPOHbI — MPEACTaBUTENN OPraHOB PErvoHanbHON, MECTHOM BlacTH,
MECTHbIX COOBLLECTB, HEKOMMEPYECKMX OPraHWN3aLunili BHYyTPEHHNE 3aUHTEPECOBaHHbIE CTOPOHbLI —
PYKOBOAUTENM Pas3NNYHOro YPOoBHA 13 MNaBHoro oduca, 3anonapHoro ¢unuana, Konbckom MK,

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

KomMnaHus npuaepxuneaeTcs NPUHATbIX
065A3aTenbCTB U He orpaHuymBaeTca
pacKpbITEM 3aKoHoAaTeNbHO-06A3a-
TenbHOM nHpopmMauuun. «HopHUKeNb»
onepaTUBHO pearupyeT Ha 3anpochl
3aMHTEPECOBaHHbIX UL, U NpefocTaB-
nAeT UM CYLLLECTBEHHYIO NHGOpMa-

LMK O CBOEN [AEeATENbHOCTH, a TakxXe
pasbacHaeT nosuuuno KomnaHum no
KOHKpPEeTHbIM BonpocaMm. Ha perynsapHomn
OCHOBe NPOoBOANTCH UHGOPMUPOBaHME
06LLEeCTBEHHOCTHM O CTpaTerun u Mmccuu,
NONNTUKAX, KNKOYEBbLIX COBLITUAX 1
pesynbTatax AeATenbHOCTU KoMnaHuu.

OCHOBHbIMW KOMMYHUWKALNOHHbIMU
KaHanamv ans MHGOPMMPOBAHUSA
3aMHTEPECOBaHHbIX CTOPOH M LUMPOKOM
06LLEeCTBEHHOCTHY ABAAOTCA: opuLmanb-
HbI MHTEepHEeT-canT www.nornickel.ru,
npecc-kKoHdepeHumu, 6pnduHry,
TenekoHpepeHLunn, BCTpeun 1 guanoru
C 3aUHTepeCcoBaHHbIMU CTOPOHaMMU.
MNMomMuMO 3apaHee CnnaHMPOBaHHbIX
BCTpeY «HopHuKenb» NpoBOAUT pas-
NIMYHblE MEPONPUATUA, NPeacTaBNsaaA
nosuumo KomnaHum no cobbITUAM

(B TOM Uncne, HelWTaTHbIM CUTYaLUAM),
TPebyroLNM opraHnsaLmnm KOMMeHTa-
pueB, NPoBeAEeHNA Npecc-KoHGepeHL i
1 6pudnHros, nybamKaumm npecc-
penns3oB. KOMNaHns nMeeT HanaXXeHHyro
cuctemy nHpopmmposaHma CMU.

B 2021 ropy «HopHWKenb» 3aHAN nepsoe
MECTO MO KOJIMYECTBY YMOMUHAHNI

B CMW cpenun kKoMnaHuii meTannypru-
yeckom oTpacnu P®. 3a npoweawnii rog,
KONM4yecTBO nNybnukaumm o «kHopHukene»
B CMW cHusunock Ha 17,6 % B cpaBHe-
Hum ¢ 2020 rogom, korga dpukcmpoBa-
NMCb MaKCuMarbHble 3HayeHus obbema
MHbGOPMaLMOHHOrO NoToKa Ha doHe

4l Ha T3L-3 B Hopunbcke. 9T1a Tema

B 2021 rofy npopomkana saHUMaTb
CyLecTBEHHOE MecTO B MHGOPMAaLMOH-
HOM MoJsie KOMMaHuu: [oNA Ny6nnkauunin
cHusmnacb o 12% ¢ 35% rogom paHee.
E€ aKLeHTbl CMECTU/INCH C KOHCTaTaumm
HeraTMBHbIX MOCNeACTBUI Ha yCcTpa-
HeHWe aTUX NOCNefCcTBUNA, N3YyYeHne n
pasBuUTHE TeppUTOPUN.

Ha npoTts>eHun npowegwero roga CMU
aKTUBHO yAEeNsAnu BHUMaHWe YCTPaHeHWo
nocnepcteun Yl Ha TOL-3, B ToM yncne
2 aTany bonblon HOPUAbCKOM aKcnegu-
LW, MOAEPHM3ALMM U Pas3BUTUIO UHPpa-
CTPYKTypbl Hopunbcka n tepputopumn
HopWnbCKOro NpoOMBbILLIEHHOIO PErnoHa,
nporpamme «4mucTtbii Hopunbek».

OTYET OB YCTOMYMBOM PA3BUTUU
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YnpasneHne oxpaHom
OKpYy>XatoLen cpegbl
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JlnkBnaauma nocnegcTsun
aBapuu Ha TAL-3
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M3mMeHeHne knumata
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YnpaBneHue oxpaHow
OKpYy>KawlLleun cpeabl

«HOPHUKENb» CTPEMUTCS BHECTM
3HAUMMBIV BK/ag, B COXpaHeHue npu-
pofHOro 6oraTcTBa U CTECTBEHHOIO
yKnafa XW3Hy PervioHoB NpUcyTCTBHUS.
KoMnaHus ynenseT BHUMaHue oxpaHe
OKpY>KatoLLelt cpeabl Ha KaX4oM aTane
MPOW3BOACTBEHHOMO NpoLecca, npuna-
raeT Heo6Xo4NMbIE YCUINA LNS YMeHb-
LIeHUS HeraTMBHOrO BO3AENCTBUSA Ha
OKPYXXatoLLyo cpefly 1 paLMoHabHOro

ENVIRONMENTAL

NCNofb30BaHNA NPUPOAHbIX PEeCypPCOoB.
«HopHukenb» cobnogaet TpeboBaHUA
LeNCTBYOLLEero 3akoHogaTenbCcTea

N MeXAyHapOoAHbIX cornalleHui.

[na ynydweHuns nokasatenewn B coepe
3aWwmMThl OKpYy>KatoLern cpegbl B 2021 rogy
peTanusmpoBaHa n yTeepxaeHa Ctpa-
Terns B 061acTu 3KO0rMm U U3MeHeHus
KnumMmaTa. HoBas akonornmyeckas ctpa-
Terns KomnaHmm oxBaTbiBaeT LWWECTb
OCHOBHbIX 0bflacTel BO3OencTBms

Ha OKPY>KatoLLYK Cpefy: U3MEHEHNe Knu-
MaTa, BO34yX, BOfa, XBOCTOXpaHWUIuLLa

1 OTXOAbl, MOYBa 1 GropasHoobpasme,

a TaKXe y4YnUTbIBaeT OXUAaHUSA 3auHTepe-
COBaHHbIX CTOPOH, NX BOB/IEYEHNE N KOM-
MyHUKaLmo. B cTpaterumn onpegeneHbl

18 uenen B 061aCTM 3KONOrNN N U3MEHE-
HWUA KnuMaTa, 6onee nogpobHan nHbopma-
LS O KOTOPbIX NPeACTaBNeHa B pasaene
«ESG-cTpaterusa «HopHukens».

B «HopHukene» yHKLMOHMPYET cnuctema
pacnpefenenns oTBETCTBEHHOCTH

3a OXpaHy OKpY>XatoLLen cpefbl Mexay
pasnnUYyHbIMU OpraHamMu yrnpaeneHus

B COOTBETCTBMUU C X KOMMETEHLMAMMU.

OpraH

LleHTp akonormnyeckoro
MOHUTOPWHIa

WHcneKLmMst Mo MOHUTOPUHTY
TEXHWUKO-MPON3BOACTBEHHbIX
1 3KOJIOTMYECKNX PUCKOB

Mpon3BOACTBEHHbIE
nofpasaeneHus

30Hbl OTBETCTBEHHOCTH

I'IpOBe,u,eHme npoBepoK 3KoJIorMyeckom 6esonacHoCTH HenocpeacTBeHHO
Ha NPON3BOACTBEHHbIX 06bekTax KoMnaHum, KoTopble OKasblBaroT UAN MOTYT
OKasaTb HeraTMBHOE BO3LENCTBUE Ha OKPYXatoLLyto cpeay;

PaspaboTka v BHegpeHVe aBTOMaTU3MPOBAHHON CUCTEMbI MOHUTOPUHIA 3KO0Mrn-

yeckoi 6e30MacHoOCTY;

KoHTponb 3a ucnonHeHneM Tpe6oBaHUi, NpeAnucaHmnii rocyfapcTBeHHbIX
HaZ30PHbIX OPraHoB, a TakXXe BHYTPEHHUX TpeGoBaHui 1 MeponpuaTuii KomnaHum

B 06/1aCTN 3KONOrMYeCcKom 6630I'IaCHOCTI/I;

KOHTPOb BbINOMHEHUA MEPOMNPUATUI B 061aCTN 9KONOornyeckom 6e3onacHoCTy,
copepXXallMxcs B MPOEKTHON [OKYMEHTaL UM O6BEKTOB KanuTanbHOro CTpOUTESb-
CTBa, PEKOHCTPYKLUM, MOAEPHM3ALLUM NPY BbINMOTHEHUN CTPOUTENBHO-MOHTaXHbIX

N NycKoHanafo4YHbIX paborT;

KOHTpOnb NOIHOTbI pa3paboTaHHbIX LOKYMEHTOB MO NpefoTBPaLLEeHMO Ype3Bblyai-
HbIX CUTYaLMiA C 3KONOrMYeCKUMU NOCNeACTBUSAMM, LOCTaTOYHOCTU CPeACTB
M TOTOBHOCTW CUJT K pearmpoBaHmio Ha YC, a Takxe NIMKBUAALMN UX NOCNEACTBUM.

I'IpOBepKa NnpaBUIbHOCTU OLLEHKN 3KOTOMMYECKUX N TEXHUKO-NPON3BOACTBEHHbIX
PUCKOB B YaCTW YPOBHS BEPOATHOCTM N YPOBHSA BO3AENCTBUA COrNacHoO
0EeNCTBYIOLWUM KOPNopaTUBHbIM METOANKaM.

Peanusauuns npupogooxpaHHbix MeponpusaTun, degepansHasa cTaTucTmyeckas

N KopnopaTtmBHaa OTYETHOCTb.

© GRI 102-26

OpraH

CoBeT gupeKkTopoB

KomuteT CoBeTa ANPEKTOPOB
Nno YyCTONYNBOMY PasBUTUIO

N NUSMEHEHUKO KNnnmMaTta

Buue-npesnaeHT no akonorum
M NPOMBILLNIEHHOM 6e30nacHoCTH

[enapTamMeHT aKofnornm

30HbI OTBETCTBEHHOCTH

yTBep)K,D,eHI/Ie CTpaTeFI/IIZ 1 NONNTUK B 0bnacTu OXpaHbl 0pr>+<a|ow,e|7| cpenbl.

PaccMoTpeHMe BOMPOCOB, CBA3aHHbIX C 9KOMOr1eit 1 U3MeHEHNeM KnumMara,
bopMmupoBaHmMe pekoMeHdaumii ans CoeseTa ANPEKTOPOB

OpraHusaums pas3paboTku MeponpUSATUIA N KOHTPOSb BbINOMHEHUA TpeboBaHui
3aKOHOAATENbCTBA MO OXPaHe OKpyXatoLen cpeapl;

OueHka Pe3ynbTaTUBHOCTHU (l)yHKLI,I/IOHI/IpOBaHI/IFl CUCTEMbI 3KOJN10rmM4yeckoro

MeHEeaKMeEHTa;
OTYeTHOCTb nepes COBETOM AVPEKTOPOB.

(DOpMI/IpOBaHVIe OTBETCTBEHHOM MOMUTUKM MO MUHUMU3ALMU HEFaTUBHOIO
BO34ENCTBMUSA Ha OKpYy>Xaruwyr cpeny n BOCCTaHOBJIEHNKO 3KOCUCTEM

B pernoHax gestenbHoctn KomnaHuu;

SpdeKTUBHOE YNpaBfeHe 9KOMOrMYECKUMU PUCKaMU;

ObecneyeHne gesATenbHOCTM KOMMNaHUM B COOTBETCTBUMU C Tpe6OBaHI/IF|MI/I
npnpoaoOXpPaHHOro 3aKoOHO4aTENbCTBa, 9KOJIOrMYecKom NosIUTUKN 1 CTaHOapTa

ISO 14001:2015;

MpodunrbHas aKcrepT3a NPOEeKTOB pasenuTUA KomnaHuu.
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KntoyeBble perynvpyrowmne foKyMeHTbI

B 0611aCTy OXpaHbl OKpy>KatoLen cpeabi:

 [NpupopooxpaHHoe 3aKOHOAATENbCTBO

Poccuiickon ®epepauunu;

Ctpaterus MNMAO «MK «Hopunbckui

HUKenb» B 0611acTn 9KONOrnn 1 nsme-

HEHWWN KNnmarTa;

o Monutuka NAO «'MK «Hopunbckui
HWKesb» MO OLeHKe BO34eNCTBUA
Ha OKpYy>KatoLLyto cpegy;

e [lonnTUKa Mo NCnoJsib30BaHMK BO306-
HOBNAEMbIX UICTOYHUKOB 3HEpruu;

e JKonormyeckas nonuTuka
MAO «'MK «HopunbCKuin HUKenb»;

o Monutuka NAO «MK «Hopunbckui
HWUKenb» B 0611aCTN N3MeEHEeHUs
KnmMMmara;

o [lonutuka MAO «I'MK «Hopunbckui
HUKenb» B 06nacTn ynpaBneHuns
XBOCTOXPaHUNMLLaMu;

o [porpammHoe 3asBnexue MAO «TMK
«HOpUNbCKNIN HNUKENb» O COXPaHEHUN
6uonornyeckoro pasHoobpasus;

o [IporpammHoe 3asasneHne NAO «MK
«Hopunbckunin HUKenNb» B obnactu
ynpaBnieHns BOAHbIMU pecypcamu;

o YTBepXAeHHble HOPMaTUBbI U INMUTBI
BO3[ENCTBUA Ha OKPY>XKatoLwyLo cpesy;

e [naHbl CHUXeHUs BbIGPOCOB 3arpsa3Ha-
HOLLMNX BeLLecTs;

o [1naHbl CHMXEHUA COPOCOB 3arpPA3HaA-
HOLLUX BELLECTB.

KntoueBble NOANTMKM B 061aCTW OXpaHbl
OKpY>XatoLLei cpefbl yTBEPXAatTCA
CoBeTOM AMPEKTOPOB, NepecmaTpmea-
FOTCA M COBEPLUEHCTBYHOTCA Ha perynsap-
Hon ocHoBe. OBy4yeHMe No NonMTMKam

N HOPMaTMBHbIM JOKYMEHTaM NpoBo-

OUTCS B COOTBETCTBUN C €XKErofgHbIMN
(e>xekBapTanbHbIMK) NI@HaMK No
06y4YeHU0 PaboTHUKOB MO CTPYKTYPHbIM
nofpasgeneHusam.

MpuHUMN
NnpeaoCTOPOXXHOCTHU
© GRI 102-11

OLeHKa BO3MOXHbIX NOCNeACcTBUI fed-
TenbHOCTM KoMnaHmnm fBNAEeTCH YacTbio
ee pucK-meHeaXXMeHTa. MNpu nnaHnpo-
BaHWW 1 peannsauunn KaXxkaoro npoekTa
C NpUBNeYeHNeM KBaanpuLMpoBaHHOM
9KCMNepTU3bl NPOBOAUTCA aHanus3 ero
PUCKOB, OLeHKa BO3AEeNCTBUSA U MOTEH-
LmanbHbIX MOCNEACTBUIA, YTO COOTBET-
CTBYeT KoprnopaTuBHOMY PernameHty
ynpaBfieHnsa puckamv UHBECTULNOH-
Horo npoekTa MAO «TMK «Hopunbckuit
HUKenb». [0 pesynbTaTam aHanusa

NPV BbISIBNIEHNMN CYLLLECTBEHHbIX PUCKOB
paspabaTbiBalOTCA MEPONPUATHSA MO X
CHUXXEHWIO BNOTb A0 MPUHATUA peLle-
HMA 06 OTKase OT NpoekTa.

«HopHukenb» cobnogaet Tpebosa-
HUA 3aKoHoaaTenbcTBa PO B ob6nactu
OXpaHbl OKpYy>XatoLLen cpefbl Npu
njaHNMPOBaHUK 1 B NpoLLecce Npouns-
BOACTBEHHOM AesATenbHOCTU. B pamkax
rocyfapCTBEHHON aKCNepTM3bl NPOeK-
THO-M3bICKaTeNbHan AOKYMeHTaLuns

Mo BCeM peanusyemMbiM KoMnaHuemn
npoeKTaM NPOXOAMUT OLLEHKY Ha COOT-
BeTCTBMe TpeboBaHMAM AeCTBYIOLWEero
3aKoHOpaTenbCTBa.

Cucrtema aKoorm4yeckoro
MeHe[>XMeHTa

B «HopHuKene» yxe 6onee nATHagLaTn
neT B paMKax KopnopaTUBHOW MHTErpmpo-
BaHHOW CUCTEMbI MEHEAXMEHTa B 0bna-
CTW KayecTBa 1 9KO0orMmn GyHKLNOHUPYeET
CcUCTEeMa 3KOJIOrMYECKOro MeHegKMeHTa,
BKJIOYaroLLasA B cebsa ynpaBneHne Bonpo-
camu B 0bniacTv Npon3BOACTBa, ynpasne-
HWUSI NPOEeKTaMu, XpaHeHs!, MOCTaBOK

M NPOAaXx NPOAYKLMN.

C Lenblo NOATBEPXOEHNS COOTBETCTBUA
CUCTEMbI 3KOJIOFMYECKOTr0 MEHEeAXXMEHTa
KomMnaHun TpeboBaHNsAM MeXayHapoa-
Horo ctaHgapTa ISO 14001:2015 ayguTo-
pamMu MeXAyHapogHOro opraHa no cep-
Tuoukauum Bureau Veritas Certification
(BVC) exerofiHo NpoBoAATCS Haf30p-
Hble, @ pa3 B Tpu roga — peceptuomrka-
LMOHHble ayaunTbl.

B mapTte—anpene 2021 roga 6bin npoBeaeH
pecepTUOUKALMOHHBIA ayanUT CUCTEMBI
9KONOrMYECKOro MeHe)XMeHTa B MnaBHOM
oduce, Ha NPOU3BOACTBEHHbIX MOLLaAKaX
3anonapHoro ¢ununana B r. Hopunbcke,
3anonspHOro TPaHCMopTHOro gpunnana

B I. [lyanHka n MypmaHcKoro TpaHcnopT-
Horo ¢ununana B r. MypmaHcke. o pesynb-
TaTaM ayamMTopamMu caenaHbl BbIBOAb! O
TOM, 4TO KoMnaHusa npofeMoHCTprpoBana
pe3ynbTaTUBHOE BHeApPEeHUe, MoAAepXKaHme
1 NOCTOAHHOE yNnyylieHne KopnopaTneHom
WNHTErprvpoBaHHON CUCTEMbI MEHEDKMEHTA,
noATBEPAMNIa COOTBETCTBUE TpeboBaHNAM
ISO 14001:2015 1 nonyymna ceptTudmkat
COOTBETCTBUS Ha HOBbIN (LUECToM) cepTu-
bUKaLMOHHbBIN Nepuog,.
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Momumo atoro, B Hosibpe 2021 rofa 6bin
NpoBeAEeH HaA30PHbIV ayauT, MO3BOSISA-
FOLWNIA onpefenvTb pesynbTaTUBHOCTb
pencreyrowen B KoMnaHum cucTemsl
9KOJSI0rMYeCcKoro MeHegXMeHTa 1 npo-
BEPUTb €e COOTBETCTBME CTaHAapTy

ISO 14001:2015. AyguTtopamu 6bina
BbICOKO OL|€HEHa aKTyann3npoBaHHas

B 2021 rogy 9konormnyeckasa noamTmka
KomnaHum, koTopas AeMoHCTpupyeT
NVUAEPCTBO BbiCLero pykosoacTea Kom-
MaHUN B PeLLUEeHNN 3KONOrMYyecKnx 3agay.

3aTpaTbl Ha oXpaHy
OKpYy)Xatouien cpeabl

© GRI 307-1

CyMMa cpefCTB, B3bICKaHHbIX B Kaye-
CTBe BO3MelLeHMs yuepba, NpUIYNHEH-
HOro HapyLeHNeM NPUPOLO0O0XPaAHHOIO
3akoHopartenscTBa B 2021 rogy cocrta-
Buna 6onee 146,2 mnpg pybnen,

N3 KOTOPbIX Hanbonee KPyrnHbIM ABMAETCH
BbinnaTa ywepba 3a pa3nue AN3eNbHOro

Tonnmea Ha TAL-3 AO «HT3K» B Mae
2020 r. Cymma wtpadoB, CBA3AHHbIX

C BO3,ENCTBMEM Ha OKPYXKatoLLYO Cpeay,
nony4yeHHbix KomnaHunen B 2021,

He npeBbiwaeT 12 MNH pybnen.

3aTpaTbl U pacxofbl Ha OXpaHy OKpYXXaloLei cpegbl, M/H £

Bup saTpat 2017 2018 2019 2020 2021
Tekylume 3aTpaTbl Ha OXpaHy 20 907,06 19 161,00 21 579,19 21 812,90 18 076,68
OKpyXaroLen cpeapl

MNHBECTULMM B OCHOBHOW KanuTan, 4 981,95 12 607,28 17 006,12 10 380,65 31 928,04
Hanpae/ieHHbIe Ha OXpaHy OKpPYXato-

Len cpeapl U paLmoHansHoe UCMosb-

30BaHVe NPUPOAHbIX PecypcoB

MnaTta 3a fonycTUMble U CBEpXHOpMa- 626,79 695,18 886,90 2 420,83 2 563,56
TUBHblE BbIOPOCHI (COPOCHI) 3arps3Hs-

IOLLMX BELLECTB, pasMellleHne OTX040B

npon3BoaCcTBa 1 noTpebrieHns

Cpe[acTsa, B3biCKaHHbIe B BO3MELLeHMe 244,31 1,53 0 8,49 146 205,23
yliep6a, MPUUYMHEHHOIO HapyLLeHneMm

MPUPOA0OXPAHHOrO 3aKoHO4aTeIbCTBA

(kpome WTpadoB, yniayeHHbIx

3a 9KOJIOrMyecKoe Bo3fencTeme)

3aTparbl U pacxofbl, CBA3aHHble 26 760,22 32 464,99 3947221 34622,91 198773,51
C aKonornyeckom chepoi

Vneanble nokKa3saTtesn BO3IJ,e|7|CTBI/|ﬂ Ha OKpPYy>XXawllylo cpeay

Bup 3aTpart En. namepeHus 2017 2018 2019 2020 2021
YaenbHble BbIGPOCH! 3arpAsHSAIOLLINX T/MAH py6.'! 3,44 2,64 2,22 1,75 1,25
BellecTB B aTMochepy

YpaenbHbIli 3a60p BoAbl TbIC. M3/MJH py6. 0,63 0,49 0,36 0,34 0,26
YpenbHoe BogonoTpebneHne TbIC. M3/MJH py6. 2,50 1,94 1,53 1,31 0,97
YaenbHble c6pOChl CTOYHBIX BOS, TbIC. M3/MIH py6. 0,28 0,23 0,16 0,18 0,15
YaenbHbIl CHPOC 3ar psA3HSIOLWLMX T/MIH py6. 0,40 0,32 0,24 0,22 0,18
BELLECTB B COCTaBe CTOYHbIX BOA,

YaenbHoe o6pasoBaHme 0TX040B ThIC. T/MJH py6. 0,06 0,04 0,04 0,13 0,12

13nech 1 fanee B Tabnuvue pacyeT NPUBOANTCA Ha MIH py6nern KOHCONMANPOBAHHOM BbIPYYKN.
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JiukBnpgauus
nocneancTeum
aBapuum Ha T3L|-3

29 masn 2020 r. Ha T3AL-3 npuHagnexa-
wen AO «HTIOK» npounsoLllen NHUMAEHT,
B pesynbTaTe KOTOPOro Ha npuerato-
LNe TEPPUTOPUN U B pyyein besbIMsAH-
HbI BbITEKNO 21,2 ThiC. T AN3ENbHOrO
TOoNnNMBa.

PesepByap N25, Ha KOTOpOM NpounsoLna
aBapwus, 6bin BBEAEH B 3KCMlyaTaL o
B 1985 roay.

[To pesynbTaTaM He3aBUCUMOWM aKCnep-

TWU3bl, NPOBEA,EHHOWN KOHCANTUHIOBOM

KoMnaHuen ERM, 6b1n10 yCcTaHOBNEHO,

4YTO aBapus bbina Bbi3BaHa COYETaAHNEM

baKTopOoB, KOTOpblE NPMBENN K Npocea-

HUIO HECKOMbKUX OMOp Mo, OCHOBaHMEM

TOMNAMBHOMO pesepByapa N25:

e HapyLUEHUs Npu CTPOUTENbCTBE
obbekTa (3akoH4YeHo B 1985 T.) —
HECKOJIbKO 0mnop 6bln Kopoye NpoeKT-
HOWM ONINHbI U B HapyLUEeHNe NPOoeKT-
HOro pelueHns He 6binun yraybneHsbl
B CKaNlbHOE OCHOBaHWe Nog, pesepBy-
apowm;

e pacTenneHne MHOroneTHeEMEpP3IbiX
rPYHTOB BCNEACTBUE U3MEHEHUSA
Knumara.

Ha npoTsxeHun Bcero npoLiecca NnMkeu-
Jauuu nocneacTeun asapum Komnanusa
COXpaHssia NPo3pPayYHOCTb U B peXxume
peanbHOro BpemeHu nybnvkosana

Ha caniTe XpOHOMOruKo pasnuea n Bce
OencTBMA Mo NUKBUAALMMN 3arpA3HEHUS.
B Hopunbck 6b1av npurnatleHbl aKe-
nepTbl MMPOBOTO Knacca A5 OLLEeHKU
NCXOOHbIX MPUYMH 1 CONYTCTBYHOLLNX
$aKTopOB aBapUNHOro pasnvea gU3To-
nnnea n opMUPOBaHNA peKoOMeHaaLni
no NpefoTBpaLLEHNO NOJOOHbBIX MHLM-
OeHTOoB B byayuiem. bonee nogpobHo
03HaAaKOMUTbLCA C AeTansiMun NHUNOEHTA
Ha TALl-3 MOXHO B creLmannsnpoBaH-
HOM oT4yeTe — benon KHure, noaroTos-
neHHon KomnaHwuen B 2021 roay.

Meponpuatus

no JIMKBUgaLmum
nocneacTeui aBapumn
M UX pe3ynbTaTbl

2020

* Ha Tepputopun semenb NPOMbILL-
JIEHHOrO HasHauyeHusn, NpuneraroLen
TOLl-3, npoBegeHa aKCKaBaLMsa rpyHTa
0,0 BEYHOW Mep3M0Thbl C NOC/eAYIOLNM
00yCTPONCTBOM rMApPON30NALUOHHOIO
cnos. HedTtesarpsAsHeHHbIN rPyHT
BbIBE3€EH B crneLuunanbHo obopyano-
BaHHble MeCTa 1 3aMellleH CKallbHOMN
nopofon. 1ns ynaBnMBaHusA Nposie-
JIEHUI OCTaTKOB HEPTENPOAYKTOB
OpraHn3oBaHbl cneumnanbHble CKYC-
CTBEHHbIE BOAOTOKWN C UCMOJIb30Ba-
HMem copbeHToB.
BbinosHeHbl MeponpusaTUA, Hanpas-
JIeHHble Ha foKanmsauuo HedgTenpo-
OYKTOB B fienibTe pekn AMbapHas,
B LLENISIX HeJONYyLEHNS UX fanbHen-
LLIero pacnpocTpaHeHWs 1 nonagaHus
B akBaToputo o3epa lMacuHo.
o OcyuiecTtBneH cbop HebTenpoayKTOB
C NOBEPXHOCTN BOAHbIX 06bEKTOB
B 06beme 25 586 m3. CobpaHHas
BOAO-TOM/IMBHAA CMEeCb TPaHCMNopTU-
poOBaHa Ha CKNafJ BPEMEHHOro xpa-
HEeHWs 1 oTcenapupoBaHa c pasgene-
HWeM Ha BoAy M AM3enbHOoe TOMNINBO.
OuuuieHHas Bofa bblnia BTOPUYHO
MNCMNOSIb30BaHa B TEXHOSIOMMYECKOM
npouecce NpeanpusaTusa B KayecTse
060pPOTHOro BOAOCHaOXEHNS.
o [1n5 04MCTKM 3arpsA3HEHHbIX bepero-
BbIX 30H BbINOJIHEHA MPOMbIBKa rpyHTa
Ha rny6buHy fo 60 cm, ¢ nocnegyowmm
cbopoM CMbIBaeMbIx HEGTENPOOYKTOB
npwv NOMOLLM PasNYHbIX COPOEHTOB.
Ob6uwasn nnowaab NpoMbITON Hepero-
BOW NMHMKN cocTaBuna 32 539 m2
OTxoabl HedTenpoayKTOB, COBbpaHHbIe
B pesynbTaTe NMKBUAALMOHHbBIX Mep,
YTUNM3NPYHOTCH U 06e3BpeXmBaroTCA
C MCMNOJIb30BaHMEM Haunyywmnx 4OCTyn-
HbIX TEXHONOTUIA AN1A 06€3BPEXMBAHMA
N yTUnusaumm HedTecogepaLumx
0TX0[,0B 61MON0rMYeCcKUM METOAOM.

2021

e B uensax yTunvsauum rpyHTa, sarpss-
HEeHHoro HedTenpoaykTamu, obopy-
[OBaHa TexHonornyeckas nnowagka,
ofobpeHHas PocnoTtpebHag3opom.

o [PYHT, 3arpsi3HeHHbIN HepTenpoayK-
TaMu, TPaHCMOPTUPOBaH N3 MECT Bpe-
MEHHOr0 HaKoMMEeHUA U pacnpeaeneH
ONA panbHenwen ytnnansauum. Obuee
KOMNYECTBO TPaHCNOPTMPOBAHHOIO
rpyHTa coctasuio 127,5 TbiC. T.

« C Havyana naBoAKOBOro nepuopaa
2021 ropa, B akBaTopumn pekun Ambap-
Hasi, BO n3bexaHne BO3MOXHOro
pacnpocTpaHeHns oCTaTOYHbIX
HedTENPOAYKTOB C 6€peroBon 30HbI,
yCTaHOB/EHbl BOHOBbIE 3arpaXKaeHus.
B npouecce nx obcny>meaHus B Teve-
HWe BCero nofeBoro nepuoga npose-
OeHns pabot 2021 roga 3arpsasHeHus
HedTenpoayKTaMu He 3adUKCUPoOBaHo.

* BbINonHEHbI MeponpuaTus no obene-
LOBaHUIO 3eMesbHbIX YY4aCTKOB AR
YTOYHEHMA N KOPPEKTUPOBKM [MpoekTa
pekynbTuBauum 3emens. Mnowaab
3arpsisHeHHbIX 3eMerb, NoAnexalymnx
peKynbTuBaLum coctasmna 239,6 Tbic.
M?, nnowanb HapyLeHHbIX 3eMeflb —
510 TbiC. M2

e B cooTBeTCcTBUM C [1POEKTOM PEKYbTU-
BaL MV NponsBefeHbl 06paboTka Bepx-
Hero cnosi NoYBbl, Co3AaHne NNoaopPoa-
HOro cnosi NyTeM BHeceHus Topda
1 BbICEB CEMSIH MHOIOJIETHUX TPaB
Ha 3arpsA3HEHHbIX 3eMENbHbIX yYacTKax
nnowaabto 174,3 TbiC. M? N HapyLUEH-
HbIX 3€MeJbHbIX y4YacTKax nnoLwagsro
300,9 Tbic. M2. PeabunuraumnoHHble
MeponpuaTna 6yayT NPOAOMXKEHbI
B 2022 ropy.

3arpsisHeHHble 3eMeJlbHble
yyacTKu, M?

61218,4

65 312,8

174 132,99

@ BbinonHeHo B 2021 .
@ 3annaHvposaHo Ha 2022 T.

. 3emMnu nog, caMoBOCCTaHOBNEHNE
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o PeanusoBaHbl MeponpuaTus, Hanpas- 2022 (nnaH) o uToram NMKBNAALMNOHHBIX Mepornpu- B TeueHune yeTbipex MecALes cneunanm- M3MeHeHMe B cBfi3n ¢ TeM, yTo KomMnaHusa ocyLiecT-
NeHHble Ha BOCMOMHEHNE BOAHbIX 610~ ATUIN B UHTEPECAX KOPEHHbIX HAapOA0B CTbl Habmopgann ANHaMNKy U3MEHEHUA B/ISET OCHOBHYIO YaCTb CBOEW feAaTesb-
JIOTNYECKUX PECYPCOB, B TOM Yncre TarMblpa 6bina npoBefeHa MaclwTabHas BaJiOBOr0O COAEP>XKaHUA N KOMMOHEHT- KninMmata m 3Hepr0- HoCTW B ApKTuyeckon 3oHe, KomnaHusa
BbIMYCK MaJIbKOB B BOAHblE 06bEKTbI o YTUNN3aUUA rPYHTa, 3arPsA3HEHHOIO 3THOMOrNYecKasn aKcneanLns, B CocTas HOro cocTaBa YrneBofopoAa B BOAHbIX 3¢¢eKTV|BHOCTb BMAMWT CBOKO 3afayy BO B3aMMOLENCTBUN

C Lenblo noaaepXaHua nonynauum
penkunx BnaoB pbib, npopabaTtbiBaeTcs
NpPOeKT CTPOUTENbCTBA TPEX pbl6oBO-
[OHbIX 3aBOA0B. TakXe peanusyeTcs
MpoeKT BOCCTaHOBUTENbHbIX paboT
ANA BO3MeLleHuA Bpefa obbekTam
XXMBOTHOIO MMUPa, @ TakXXe NUHbIM
KOMMOHEHTaM OKpyXXaroLlen cpeabl,
nocTpafasLUMM B pe3ynbTaTe aBapui-
Horo pasnuBa.

B pamkax NporpaMmMbl MOHUTOPUWHIa
KOMMOHEHTOB MPUPOAHOW Cpefbl,

a TakXe B Liensx HabnogeHuns 3a
noBefeHVeM 3arpAsHAIOLLNX BeecTB
HopHukenem nposegeH otéop Npob
MOBEPXHOCTHbIX BOAHbIX 06bEKTOB,
[OHHbIX OT/IOXEHWU U NOYB C AanbHen-
LMK 1abopPaTOPHbLIMU UCCNEe0BaHN-
AMU. NoMUMO 3Toro, nabopaTopHble
nccneposaHna nposefeHbl MuHucTep-
CTBOM 3KONOrMK 1 paLmoHanbHOro
NPUPOAONobL30BaHNA KpacHoApCKoro
Kpasi, B pesynbTaTe KOTOPbIX YyCTaHOB-
NEHO, YTO cofepKaHne HepTenpoayKToB
He npeBbIlWaeT HOPMaTUBbI AONYCTU-
MOIr0 OCTaTOYHOro COAEepPXaHuA
HedpTenpoayKTOB B NoyBe.
YperynupoBaHbl npeTeHsna Pocnpu-
poAHaA30pa, kacawLasnca ywepba
nouse un Bofe, n TpeboBaHna MuUHNpU-
pofAbl KpacHosApCcKoro Kpasi, CBsizaH-
Hble C yLepbom 0bbekTaM XUBOTHOIro
Mupa. KomnaHus Takxe obcyxaaet

¢ Pocpbi6010BCTBOM BOMPOC O BO3Me-
LeHnn B HaTypanbHon dopme yuiepba,
HaHeCeHHOro BOAHbIM Bropecypcam.
[na npegoTepalleHns Nofo6HbIX
WHUWEHTOB BHe[peHa HoBas cuctema
MOHUTOPUHIra PyHAaMEHTOB, BO3-
BEeA,EHHbIX Ha BEYHOMEPS3/bIX FPYH-
Tax. MipeT paspaboTka n BHeapeHue
CUCTEMbI MOHUTOPWHIa COCTOAHUSA
byHAAMEHTOB B pexuMme peasnibHoro
BPEMEHW, a TaKXe peannayeTcs KOM-
nneKkc Mep AONrOCPOYHOro Xapak-
Tepa AN8 MOHUTOPUHIa COCTOAHMA
06BHEKTOB C LiefIblo OLLEHKWN BANSAHNUSA
npoLLeccoB TasHNA BEYHON Mep3noThl
B HopunbckoM pervioHe.
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HedTenpoayKTamm.

« [lpoBefeHne Komnnekca arpoTex-
HUYECKUX N GUTOMENNOPATUBHbBIX
MepPOMNpPUATUIA, HanpPaBeHHbIX Ha
ynyJleHne arpodusnyeckmx, arpoxm-
MUYECKUNX, BUOXUMUYECKNX CBONCTB
NoYBbl MOCNE MPOXOXAEHUA NaBofg-
KOBOro nepuopaa, B COOTBETCTBUN
¢ MpoeKToM pekynbTUBaLLunun.

« ObcrnepoBaHVe TepPUTOPUN PeKyIb-
TUBaUUM Ha NpefMeT OLeHKN adpdeK-
TUBHOCTU MPOBOAUMBIX MEPONPUATUI
1 OUHaAMUWKM BOCCTaHOBMEHUSA 3arpsas-
HEHHbIX U HapYLUEHHbIX 3emMernb OyayT
NPOAO/MKEHbI B BECEHHWIA N OCEHHWI
nepuogpl.

o OcyLUecTBNEHNE KOHTPOSA BbIMNOM-
HEeHWs NPUPOJOBOCCTAHOBUTENbHbIX
paboT, NnpeaycMoTpeHHbIX MNpoeKToM
peKynbTUBaLumm.

« [lpoBepeHne otbopa Npob noBepx-
HOCTHbIX BOOHbIX O6BbEKTOB, [OHHbIX
OT/IOXXEHUI 1 MoYB, B pamkax lNpo-
rpaMmMbl MOHUTOPUHIa KOMMOHEHTOB
NPUPOAHON Cpefbl B rpaHuLLax Teppu-
TOpWW, NOABEPILLENCSH 3arPA3HEHUIO
B pesynbTaTe aBapuMHOro pasnunea
OUN3eNbHOro Tonunea.

KOTOPOW BOLUM MUPOBbIE 3KCMEPTbI

1 yyeHble. CobpaHHble faHHble N03BO-
JINNIN OLLEHUTb 3THOCOLManbHoe

1 9THO9KOHOMMUYECKOE COCTOAHNE
OBLLWH KOPEHHbIX HapoaoB TariMbipa

1 BbISABUTb MOTEHLMAN NX pa3BUTuUS.

C y4yeTOM pesynbTaToB 3THOMOMMYECKOW
akcnepTunsbl ¢ 2020 roga Komnanuen
peanusyetcs MNporpamma copgencTems
couManbHO-3KOHOMUYECKOMY Pa3BUTUIO
Tanmbipa, paccuntaHHasa Ha 5 net

(mo 2024 ropga). O6wWMM 06beM GUHAHCK-

pOBaHMA NporpamMMbl COCTaBUT Nopsaaka
2 MNpA pybnen. MporpamMmma npegycma-
TPpUBaeT MepPONpPUATUS, HanpaB/eHHble
Ha pa3BUTME SKOHOMUYECKOW feATenNb-
HocTn KMHC 1 Bocnpoun3BoacTBO BO3-
0BHOBNSAEMbIX PECYPCOB, ABMALLMXCA
MaTepuanbHon 6a3oi TpaguLMOHHOIo
X03ANCTBOBaHMS M OCHOBOW COXpPaHeHus
KOPEHHbIX 9THOCOB. Bonee nogpo6Ho
OaHHasA HGopMaL s npeacTaBlieHa

B paspene «Bsaumopgenctame ¢ KMHC».

bonblwiasa Hopunbckas
aKcneguuua

[Ons pa3paboTkn apPeKTUBHbIX N YyCTON-
UMBbIX PELLUEHWNIA, HanpaBeHHbIX Ha
npeofosieHne 3KONOrM4ecknx Nnpobnem
1 BOCCTaHOBJIEHME TEPPUTOPUIA Nocne
aBapunHOro pasnuea HeGTENPOAYKTOB,
a Takxxe Ans BblpaboTKM pekoMeHpaummn
no MMHUMK3aL MK BO3OENCTBUA
OCYLLEeCTBNAEMON [EeATENbHOCTMN

Ha OKpy>aroLwyro cpeny B ApKTuke

B 2020 rogy COBMECTHO C YYeHbIMU

13 Cubupckoro otaeneHuns Poccuiickon
akagemun Hayk (CO PAH) 6b11 npoBe-
0eH nepBbI 3Tan bonbLon HOPUIbLCKON
skcrneanumm (BH3) (6onee noapo6Has
MHPopmMauma npeacTasneHa B benon
KHure).

B pamkax BH3 B 2021 rogy ¢ MoHA Mo

OKTAGPb NPOBOAUINCH NONEBbIE PaboThl,

B HOAbpe nabopaTopHble NCCeA0BaHNS,
a B fiekabpe 6blN nofBefeHbl NpeaBapu-
TeNlbHble UTOTW.

obpasuax. bbino nposefeHo feTanbHoe
N3y4yeHne COCTOAHNA BCEX BOLOTOKOB Ha
OaHHON TeppuUTopun: pyyen besbIMAHHbLIN
(HapexanHckuin), pekn Hopunbckas,
[anpbikaH n AMbapHas, o3epo [1acKHo,
peky lAcuHa, a TakxXe GoHOBble Teppu-
Topun — o3epa Menkoe n Jlama, peky
BoraHunpa v npuneratowyee nnarto. Kpome
TOro, 66111 NPoBefeHbl nccnefoBaHna
MOYB M FPYHTOB Ha BCEX MOWMEHHbIX Tep-
pUTOPUSAX, a Takxe nsyyeHme 6MopasHo-
obpasus.

OfHUM 13 BaXKHbIX HanpasfeHun paboTbl
BH3 2021 ropa cTtanu nxtuonoruyeckme
nccnepoBaHusa. OHM NPOBOAUUCH NPU
aKTUBHOM y4yacTuun NpeacTaBuTenem
KOPEHHbIX ManoYnCeHHbIX Hapo4oB
CeBepa, KOTopble cogencTsoBanu yye-
HbiM CO PAH B pelueHun 3agay npobooT-
60pa No ceBepHbIM paioHaM.

Knioueeble BbIBOAbI NO UTOraM
BH3-2021:

oTMe4yeHa apPpeKTUBHOCTb
NPUMEHEHUS GOHOBbIX 3arpaXkfeHuiA;
oTMeuyeHa 3P PEeKTUBHOCTb
PEKYNbTUBALLMOHHbIX MEPONPUATUIA;
OTMEYEHO CHUXXEeHUe obLLero
BJ/IMSIHUA NOCNeACTBUI pa3nmea
AN3eNbHOro TOnJMBa Ha 3KOCUCTEMY;
noATBepXXAeHa 3HaunTenbHas
CMOCOGHOCTb 3KOCUCTEMbI

K CaMOBOCCTaHOBJIEHUIO NpU
ucnonb3oBaHUM Guonpenaparos.

B 2022 ropy B pamkax BH3 npopon-
XUTCA peanusauns MepornpusaTun,
HanpaBflieHHbIX Ha OLLeHKY BOCCTaHoBe-
HWA OKPYXXaroLLen Cpefbl, PUCKOB NOTEH-
LMasibHOro NOBTOPHOrO 3arpsA3HeHns,
CBSI3aHHbIX C TasiHWEM CHEroB N BECEH-
HUM NaBOAKOM, UCCNefoBaHNA UXTHnoda-
YHbI, 6UOpasHO06pasns, Mep3noThbl.

N3MeHeHue KnnmaTa

Mopxop, «<HopHukensa»
K BONpocamM U3MeHeHus
KJiMMmarta

MN3MeHeHne KnnmaTa aBnseTcsa ogHonm
13 KMHOYEeBbIX 3a4a4 AN pelweHns
B noBecTKe rnobanbHoro passutmnsa OOH

0o 2030 roga. «<HopHuKenb» 6€e3yCcnoBHO

nogaep>XueaeT He06X0AMMOCTb OTBETa
Ha yrposbl U3MeHeHUA KMmaTa BO BCeX
chepax coumanbHOM U 3KOHOMUYECKON
AeATeNbHOCTN, HeOBXOAMMOCTb peann-
3auun MapuKcKoro cornalleHms

B YaCTW yAepXaHusa npupocTa rnobanb-
HOW cpefHen TemnepaTypbl Ha YPOBHE
He Bbilwe 2°C 1 NPUNIOXEHUSA YyCUIUIA
ANs orpaHnyeHns npupocta go 1,5°C.

«HopHUKenb» paccMmaTpuBaeT BOMNPOChHI

apanTtauum K KnmMmaTuyecknum name-

HEHWAM Kak 6e3yCnoBHbIV NPUOPUTET,

6a3npyacb Ha CUCTEMHOM Noaxoae

W WNPOKOMacLUTabHOM BHepeHnn

TEXHOJIOrMYECKNX 1 OPraHn3aLMOHHO-

ynpasfieHYecKux nHHoBauun. Tak, Kom-

naHua CTPEMUTCA BHECTWN CBOW BKIaf,

B 06LEeMMpPOBYHO MOBECTKY B 06nacTu

VN3MEHEeHUs Knnmara nyTem:

e peanunsauun cobCTBEHHOW cTpaTernu,
npegycMaTtpvsaroLLen ysenmyeHme

06bemMoB NPOoM3BOACTBA U NOCTaBOK Ha
POCCUINCKUI N MUPOBOW PbIHOK MeTan-

J10B, HEOGXOAUMBIX A/151 OCYLLEeCTBe-
HWsi rno6anbHOro aHepronepexoaa;

e MOAEpPHMU3aLLMN NPON3BOLCTBEHHbIX
aKTMBOB C MCMO/b30BaHNEM Hausyy-
LUMX LOCTYMHbIX TEXHOMOM Ui U Nepe-
[LOBbIX 9KOMIOTMYECKUX PeLLEHN;

o yAepKaHus BbIGPOCOB YrieKncnoro

rasa Ha O4HOM U3 CaMbIX HU3KNX YPOB-

Hen cpegy MUPOBbLIX AnsepcnduLm-
POBaHHbIX FOPHO-MeTannypruyeckmnx
KOMMaHUn;

e PasBUTMIO BO30OHOBIAEMOW
9HEepreTukuy;

e 0becrneyeHno yCTOMYMBOCTHY K GU3M-
YeCKUM KMMaTUUYeCKUM pUckam,
B TOM YMCe OKasaHue NoanepXxku
permoHam CBOero NpucyTCcTBUA
B YaCTN MOHUTOPUHra JaHHbIX PUCKOB

1 UHBECTULUA B MOLEPHU3ALUIO XXUNON

1 coumanbHO MHGPaCcTPYKTYpbl.

C opraHamu BnacTu 1 Hay4HblM cooblLue-
CTBOM, B 06€CneyYeHn NoaaepxKKY

N NPOABWXEHWNN HAaYYHbIX UCCNEea0BaHui
NPUPOLHO-KIIMMATUYECKUX YCITOBUN
pervoHa, GopMUpPOBaHUN U PacCLLUMPEHUN
CeTu KIIMMaTU4Yeckoro MOHUTOPWUHTa,
BblpaboTKe 1 peanusaumnm Mep no CHU-
XXEHWIO BbIGPOCOB NapHMKOBbIX ra3oB

W ajanTauum K U3MeHeHu o Knvmara.

[TomuMo aTOro, «HopHUKeb» NpUHUMaeT

aKTMBHOE y4yacTue B NOALEPXKKe n3me-
HEHWI B POCCUNCKOM 3aKOHOaTeNbCTBeE
Ha pepepanbHOM ypOBHE, MPOBOAUT
9KCMEePTHO-METOA0/I0MMYECKYHO paboTy
B npodeccrmoHanbHOM cooblecTse

C uenbto o6MeHa onbITOM U BbipaboTKM
HanNyyLWwmx peLeHnin ons peanusauum
Lenen Mapuckoro cornatleHus.

B yacTtHocTuM, CTapluuni BULEe-NPE3NIEHT
Nno yCTOMYMBOMY PasBUTUO «HOpHU-
kens» A.E. Byrpos Bollen B cOCTaB,

M NPUHMMaET aKTUBHOE yyacTue

B paboTe KomuteTa no KaMmMaTuyeckomn
NoINTUKE N YrNepofHOMY perynmpoBa-
HUO Poccurinckoro corosa NpoMbILLIEH-
HWKOB 1 npeanpuHumartenen. JaHHbIn
KOMUTET UrpaeT ponb NnocpegHunka
Mexgy 6rusHecom n degepanbHbiMU
opraHamu BnacTtu n GopmynmpyeT peko-
MeHAaLmMn 1 NpeanoXeHns no Knma-
TUYECKOWN NONUTMKE CTpaHbl. KomuteT
rny6oKo BOBMEYEH B BOMPOCHI OTYET-
HOCTW MO BbI6GPOCaM ¥ MOrMOLWEHUIO
NapHWKOBbIX ra3oB, a TakXXe MeToA,0/10-
rvun, CTaHgapTM3aunm, cepTudukauum

1 BepnduKaLnm BbIGPOCOB N «3eNeHbIX»
GUHAHCOBbLIX MHCTPYMEHTOB.
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YnpaBneHue Temon
M3MEHeHUs KnuMmaTa

© SASB EM-MM-110a.2

MpuHUMNbI 1 3aga4u, CBA3AHHbIE

C ynpasfieHneM Bonpocamu B 06nacTtu
M3MEHEeHUA KnmmaTta B «HopHukene»
BHeZPEHbI B pAf, CTpaTernyeckmx
OOKYMEHTOB U MOJINTUK, YTBEPXKAEHHbIX
CoBeToM gupekTopoB KoMmnaHuu.
KntoueBble NpUHLMMbI 1 pacnpegeneHme
OTBETCTBEHHOCTM MO yNpaBneHUo TeMon
npveegeHbl B MNMonutuke MAO «MK
«Hopunbckuin HUKeNb»' B obnactu
M3MeHeHuns knmmara. Lienesble nokasa-
TENM N OCHOBHbIE NHMLIMATUBbLI NpuUBe-
OeHbl B CTpaTerun B 061acTun aKonornm
1 U3MEHEeHWs1 KnMmaTa?, BONpocChl U3Me-
HEeHWA KMMaTa TakxXe oTpaXKeHbl B psge
BHYTPEHHUX NONUTUK «HOPHMKenNAY,

B T.4Y. OKOMOrnyeckon nonmtumke v Nonu-
TUKE MO UCMNOJIb30BaHMNIO BO30OHOBNSE-
MbIX UICTOYHUKOB 3HEprums.

PacnpepeneHune
OTBETCTBEHHOCTU

KoHTponb 3a ynpaBneHnem knmmaTu-
YeCcKUMM BOMpocamu, B TOM yucrne
yTBEPXAEHNE NONUTUKM, CTpaTermm

B 0611aCTN N3MEHEHMA KNMMaTa*, yTBEpX-
[OEeHVe pUCK-anneTuTa, a Takxe Hafg-
30p 3a QYHKLMOHUPOBAHNEM CUCTEMDI
ynpaBneHns KIMMaTuyeCcKuMm pmckamm
ocyuwiectanaet CoBeT AMPEKTOPOB
KomnaHuu. [ns 6onee rnybokom npo-
paboTKMN AaHHbIX BOMPOCOB Ha YPOBHE
CoseTa gnpekTopos B 2021 roay 6bin
co3gaH KoMuteT no yctonymsomy
PasBUTUIO N U3MEHEHWIO KNMMaTa nog,
pykoBoacTeoMm lNpeacenatensa CoseTa
ONPEKTOPOBS.

Ha ypoBHe MeHe[XMeHTa BONpocChl
ynpaBneHua puckamm B obnacTu
M3MEHEeHNS KiMMaTa paccmaTpuBaroTCa
N KOHTponmpytoTca KomuteTom

no ynpasneHuo puckamu npu MNpasne-
HUW KoMnarum nop, npeacenaTensCcTBOM
MpesnpeHTta KomnaHun. MHpopmauma

O KJIKOYEBbIX pUCKax, B TOM 4ucne
CBSAI3aHHbIX C paKTOpaMun N3MEHEHMA
KnMMata, paccMaTpuBaeTCs Ha exxekBap-
TallbHOM OCHOBE.

3a MOHUTOPWHI peanusauum NONTUKN
KOMMNaHum B 061acTn yCTONYMBOro pas-
BUTUSA, KyAa B TOM Yncrne BXOAUT TeMa
N3MeHeHus Knnumarta, oteeyvaeT CTapLluni
BULE-MPE3NAEHT MO YCTONYNBOMY
passuTuto. CTPYKTYpHbIE Nogpaspene-
HuWA MNaBHoro opuca, dGunmanos n opra-
Hu3auun pynnbl «HOpHUKeNb» oTBeYaroT
3a OTAeNbHble acneKTbl peanusauum
NOSINTUKWN U cTpaTernv B obnactu
N3MEHEHNA KnnmaTa B COOTBETCTBUN

C MX KOMMeTeHUnAMnMS.

Lienu n o6ssatenbcTBa

B OTpacnn n Mexnay otpaciamMu

C USMEHeHMeM KnmaTta

OCHOBHbIe NPUHUMNDbI, o6si3aTenbcTBa U L,enu KomnaHum B 0651aCTN UISMEHEHUA KNUMaTa

O6ecneynTb MUP 3KOSTOTMYECKM YNCTBIMU NPOAYKTaMM, KOTOPble MOMOratoT YMEHbLUNTb
YrNepogHbIv cnep, MMPOBOI 3KOHOMUKMK: pocT npomnasoacTtsa Ni Ha 20-30%, Cu Ha 20-30%,
Pt+Pd Ha 40-50% k 2030 roay no cpasHeHuto ¢ 2017 rogom

ObecneunTtb ydyert d)aKTOpOB KnnMaTa B CUCTeMe ynpaB/ieHUA puckamm

MpoponxaTb paboTy Haf CHUXEHUEM BblI6POCOB NapHUKOBbLIX Fa30B B A0NTOCPOYHONM
nepcrnekTyBe Mo BCEN LienoYke Co3aaHnsa CTOMMOCTM — OT MOCTaBLLMKOB A0 K/INEHTOB

CTpemMmnTbCA K MNOBbILEHWIO A0/IM HU3KOYINIEPOAHOro aHepronoTpebneHms

CTumMynupoBaTb Nepexof Ha HU3KOYrnepoaHyto napaaurMmy ¢ nomollbto HAOKP, Haxoas
M MacluTabupysi HOBble pPeLleHns 1 NooLwpasa Ananor o 6opbbe ¢ U3MeHeHNsIMN KnnmaTa

CobntopaTb NpuUsHaHHble rnobasnbHble CTaHAapTbl PacKpPbITUA MHOOPMaL MK, CBA3aHHbIE

LleneBble nokasartenu go 2030r.

CHuxeHne o6bemMoB
BbI6POCOB NMAapPHUKOBbIX
rasos (Oxsat 1 + 2) K
2028 r. Ha 25% [0 ypoBHSA
7,7 MAH T B rog, (npu
3aABMEHHOM pocTe Mnpo-
N3BOACTBA U peanusayum
CepHoMt nporpammbl 2.0);

CHMXeHne MHTEHCUBHO-
CTW NPON3BOACTBEHHbIX
yrneponHbIX BbIOPOCOB Ha
37%’- 0o 5,0 T CO,-3ks.
Ha T Ni-akBMBaneHTa K
2028r.

"MoapobHee cM. Ha oduLmanbHOM canTe KoMmnaHum no agpecy: https://www.nornickel.ru/upload/iblock/9d5/Politika_v_oblasti_izmeneniya_klimata.pdf

2 yTBepxaeHa CoBeToM AnpekTopos KomnaHum 1 utoHa 2021 ., noapobHee cM. Ha odulmansHoM cainTe Komnanum no agpecy: https://www.nornickel.ru/upload/iblock/1cd/

Norilsk_Nickel_Environmental_Strategy_2021_ru.pdf

2 [locTynHbl Ha oduLmansHoM caTe KomnaHum no agpecy: https://www.nornickel.ru/investors/disclosure/corporate-documents/#corporate-codes-and-policies

4 3pecb v panee: ABnAeTca YacTbto CTpaTterny B 0651aCTy 3KONOM MUY 1 USMEHEHUA KNMaTa.

5 bonee nofpo6Has MHPopMaLws o cocTaBe CoBeTa AMPEKTOPOB 1 ero KOMUTETOB, a Takke KX paboTte B 2021 rofy NpeacTtaBneHa B pasgene «KoprnopaTtusHoe ynpasneHue»

AaHHoro OTyeTa.

5 [onHoe pacnpepenerne 0TBETCTBEHHOCTU U GYHKLWW OPraHoB yNpaBneHns u CTPYKTYPHbIX NoApasaenerni npusenersl 8 Monutrke MAO «MMK «Hopunbckuit Hukens»
B 06nacTu UsMeHeHnsa Knumata no agpecy https://www.nornickel.ru/upload/iblock/9d5/Politika_v_oblasti_izmeneniya_klimata.pdf

7 K 3HayeHnsam «basosoro» 2020 r. bonee nogpobHan MHGoOpMaLMA 0 peannsayum NpoekToB B 061acTv M3MEHEHNA KNvMaTa NpeAcTaBneHa B pasgene «/3mMeHeHve knvmatan.

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

JlopoxHas KapTa
«HopHuKens» No cooTBeTCTBUIO
PekomeHpauuam TCFD

B 2021 rogy «HopHukenb» yTBepamnn
pacrnopseHvem CTapLuero BuLe-
npesunaeHTa no yCTonynsomy passuTuro

[JOPOXHYHO KapTy NO COOTBETCTBUKO
PekomeHpgaunam TCFD Ha 2022 — Il kB.
2023 rr. JaHHasa JopoxHasa KapTa BKIIO-
yaeT B cebq bonee 50 MeponpuATUm,
HanpaBfieHHbIX Ha NpUBEAEHNE NPaKTUK
yrpaBneHnsa KnmMaTuyecKMMm puckamu,
CTpaTernyeckoro u onepaLmnoHHoro

ynpaBneHnsa Bonpocammn B obnactu
N3MEHEHUA KMMaTa, a TakXe Lenen,
nokasaTtenemn n oT4eTHOCTM KoMnaHum
B COOTBETCTBME C PekomeHaaumamm
TCFD v ny4ywMMn MMpoBbIMKU NpaKTu-
Kamu B aToM obnacTu.

HanpaBneHnue

KopnopaTtusHoe
ynpasneHue

KopnopaTtusHas
cTparterusa u ¢uHaHcoBoe
nnaHMpoBaHue

Puck-meHepxXmMeHT

Llenn v nokasatenu

OcHoOBHbIe HanpasneHuss MeponpuaTuin [lopoXKHOM KapTbl MO COOTBETCTBUIO
PekomeHpauuam TCFD

KnioueBble rpynnbl MEPONPUATUI U MPOEKTOB

Yeunenune ponu CoseTa ANPEKTOPOB U TOM-MEHeAXMEHTa B yNpaB/ieHUn Bonpocamu,
CBA3aHHbIMU C U3MEHEHMEM KNIUMaTa, PEerynfapHoOe pacCMOTPEHME BOMPOCOB, CBA3AHHbIX

C pUCKaMu B CBA3W C UBMEHEHUEM KNIMMaTa U KOHTPOJIb peanmsauny KroyeBbix Meponpus-
TWUI NO 3TOMY HanpasJIEHUIO

CDOpMI/IpOBaHI/Ie OpraHI/I3aLI,I/IOHHOIZ CTPYKTYpPbI ynpaBneHna puckamMum B CBA3N C USMEHNEM
KfinMaTa n coBeplleHCTBOBaHNE HOpMaTVIBHO-MeTO,EI,I/NeCKOVI AOKYyMeHTauunn KomnaHuu

CLeHapHbI aHanu3 BAUAHUA PUCKOB B CBA3W C U3MEHEHWEM KNMMaTa Ha KopropaTUBHYO
cTpaTerunto, cTpaTteruno cobiTa, onepaLoHHyO AeATeNbHOCTb, PUHAHCOBOE NMNaHMpoBaHue,
Lenoyky nocTaBok, Bbipyuky, OPEX, CAPEX 1 np., n y4eT aTux ¢akTopoB B CTpaTErM4yeCcKom
naaHMpoBaHun

AHanu3 yCTOMYMBOCTM CTPATErUM KOMMaHWUM K CLLeHapusaM U3MeHeHUs KimmMara,
BKJ1. MOBbILLEHWe rnobanbHON cpefHern TemnepaTypbl He 6onee, yeM Ha 2°C go 2100 .

l/IHTerpau,Mﬂ d)VI3I/I‘-{eCKI/IX PUCKOB 1 PUCKOB NepexogHoro nepmnoaa B KOPNopTuUBHbIE
6|/|3HeC'|'|pOL|,eCCbI. [oBefeHne KmMmaTnyeckmx pI/ICK-(baKTOpOB 00 BnagenbLeBs puckos

BHeppeHune npouenyp v METOANKN Ka4eCTBEHHON N KONIMYECTBEHHON OLEeHKN PU3NYeCKnX
PUCKOB 1 PUCKOB NepexoaHoro nepnoia 1 npoLeccoB BHYTPEHHero ayauta ynpasneHuna
OaHHbIMW pUCKaMKn

PacyeT n packpbiTre yrnepogHoro cnepa npoayKumum
PacueT u packpbiTe BbIGPOCOB NapHMKOBbLIX rasoB OxeaT 1,21 3
PacyeT BHYTpeHHel LeHbl Ha yrnepos,

PerynspHas akTyanusaumsa n packpbiTue Lenen v Lenesbix nokasatenen, Ha 6ase KoTopbix
KOMMaHus n3MepseT Nporpecc B peanusaLmm KnmmaTuyeckom cTpaternm
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HOPHWKESb 2021

KnioueBble pe3ynbTaTbl U NNaHbl KOPNOopaTUBHOMN KIIMMaTUYECKOMN

nosecTku B 2021-2023 rr.

2021 rop — pesynbTaTthbl

BnusaHue nsmeHeHus
KNvMMaTa Ha cTpaTeruio
«HopHukensa»

dusnyeckmne pucku

WX BAMAHME MOXET BblpaxKaTbCs B
NOrofHbIX aHOMaNUAX NN XPOHNYECKOM
N3MEHEHUN NOrofAHbIX ycnosui. dusmn-
Yyeckue nocneacTena Ana Komnavum ot

Pucku nepexopgHoro nepuopa
BosHukatoLwme BCcneacTene nepexona
K H3KOYT1epoAHON 9KOHOMUKE.

B gaHHyto kaTteropuo KomnaHus OTHO-
CUT COOTBETCTBYIOLMNE NONIMTUYECKNE

2022 ropg, — nnaHbl

2023 rop, — nnaaHbl

« CosgaH KomuTeT no yctonynsomy
PasBUTUIO N U3MEHEHWIO KNMaTa npwu
CoBeTe ANPEKTOPOB

o PaspaboTtaHa 1 yTBepxaeHa CoBeToM
anpekTtopos MNonutuka MAO «MK
«Hopunbckunin HUKenNb» B 0b6nacTu
N3MeHeHWsa KnumaTta

o PaspaboTtaHa 1 yTBEpXAEHa Ha
YPOBHe MeHeXMeHTa KomnaHum
[lopoxkHas KapTa No COOTBETCTBUIO
PekomeHgauuam TCFD

e 3anyueH NpoeKT Mo opraHnsaLnoH-
HbIM U3MEHEHVAM A8 3aKPeNeHns
3apay v ponein B 061acT U3MeHeHUs
Knumata B KoMnaHuu, B TOM Ymcne Ha
YPOBHE ANBU3NOHOB

» PaspaboTtaHa meTogonorus u npo-
BeeHa OLLeHKa yrnepogHoro cnega
OCHOBHOW Npoaykuun KomnaHmm

« BbinyleHa nepsas napTus yrnepoa-
HO-HEeMTPanbHOro HUKens

e 3anyLeH NUIOTHbIA NPOEKT Mo
OLeHKe PU3NYECKMX PUCKOB B CBA3N C
N3MEHEHNEM KnmMaTa B Hopunbckom
OVBU3NOHE

MoAroToBKa KNMMaTMyeckux cle-
HapueB 1 NPoBefeHNE CLLeHapPHOro
aHasnm3a rno p1Mckam v BO3MOXHOCTSIM
B CBSI3U C MIBMEHEHWNEM KMaTa

MacuwTabupoBaHue npoekTa no
oLleHKe GU3NYECKMX PUCKOB Ha BCe
[AMBU3NOHBI KoMnaHum

PaspaboTka nporpamMmMbl MeEpPONPUATHIA
B 06/1aCTN BEYHOM Mep3oThl

PaspaboTka koprnopaTuBHOM cTpaTe-
rmm B obnactun gekapboHunsaumm

PacyeT BHYTpPEHHEN LieHbl Ha yriepos

MHTerpawms pacyeTos yriepogHoro
cnefa npoayKLMmM B NMpoLLecchl cTpaTte-
rMYECKOro NiaHnpoBaHms

PacueT BbIOPOCOB NapHNKOBbIX ra30B
OxBaTta 3 upstream

MoBblEeHVe KayecTBa Ny6AnMYHOro
pacKpbITUa MHGOPMaLUM B 0611aCTK
U3MEHEHWA KNMMaTa B COOTBETCTBUM
¢ TCFD

MonHas MHTEerpauna puckoB B CBA3U
C UsMeHeHneM KinimMaTa B Koprnopa-
TUBHbIE 6VI3H6C-I'IpOLI,eCCbI

Paspa60TKa AeTalibHbIX NJIAaHOB MUTU-
raunm ona puckoB B CBA3U C UBMEHE-
HWeM KnnmaTta, B TOM Yucne Ha ypoBHe
NPOon3BOACTBEHHbIX aKTUBOB

YyeT HOBbIX TpeboBaHWUn CTaHAapPTOB
N Nyywmx NpakTuK B 6usHec-npoLeccax

Bbinyck otaensHoro ny6anyHoro
oTyeTa B 061aCTV U3MEHEHNSA KNnuMaTa

COTpyAHNYECTBO, MapTHepPCTBa 1 Mpo-
[BVXXEHME KIIMMaTUYeCKOoW NMOBECTKM
B NMpodeccroHanbHOM coobLiecTee

AHanus ycTonumeocTu
cTpaTterum «HopHukens»
K pycKaM, CBAi3aHHbIM

C USMEHeHueM Kmmarta

WN3MEHEHUA KNMaTa MOryT NPOsiBASTbLCS
B BUe pacTensieHns MHOroneTHe-
Mep3/bIX FPYHTOB, U3MEHEHWS YPOBHS
BOAbl B BOAHbIX 06 beKTax, BeJIMYUHbI

N perynsTopHble, TEXHOMOrMYecKue,
PbIHOYHbIE W PenyTaLNOHHbIE PUCKMU.

0CafKoB, BETPOBOM Harpysku 1 Apyrux

© GRI1102-15, 201-2

B cooTBeTCTBUM C pekoMeHaaunamMm
TCFD B KomnaHuu onpegeneHsl age
OCHOBHble KaTeropnum puckoB, CBA3aHHbIX
C UBMEHEeHNeM Knumara:

TEeNbHOCTb.

KMMaTUYeCcKux puck-daxktopax, 4to
MOXXeT OKa3aTb CyLlleCTBEHHOe HeraTtue-
HOe BnAHME Ha onepaunoHHyo geqa-

OTYET OB YCTOMYMBOM PA3BUTUU

BnusHue pusnyeckux puckos:

B 2020—2021 rr. nocne aBapuu Ha T3L-3 KomnaHusa
ocyLeCcTBUIa NepeoLLeHKY B CTOPOHY NOBbILLEHNA
3HaUYMMOCTMN PUINYECKNX PUCKOB, CBA3AHHbIX C pacTe-
nieHNeM MHOrofIeTHEMepP3bIX Nopod B HoprnbCckom
NPOMBILLNEHHOM parioHe.

Mo pesynbTaTaM MPOBEAEHHbIX reosIoro-MeTeoposio-
rMYecKnX UCCnefoBaHnin C NpUBNEeYeHNEM BeyLLNX
Hay4HbIX OpraHusauunin Poccum faHHble pUCKU MPU3HaHbI
3HauUMbIMK 1 B KomnaHum pa3paboTaH KoMnaekc
WHMLMATMB MO yNpaBieHUo MU, CPeAmn Npoyero
BKJIOYAKOLLUX:
e CTpaTernyeckyro MHBECTULMOHHYIO MporpaMmmy
no MOAEPHN3aLUN 3HEPTeTUYECKON MHGPACTPYKTYPbI
C NnaHnpyemMbiM 06bEMOM UHBECTULMI Bonee
600 Mnpg py6.;
e pa3paboTKy M BHeAPEeHNEe CUCTEMbI MOHUTOPUHIa
byHOAMEHTOB 3[,aHUI U COOPYXKEHUN.

PbIHOYHblE BO3MOXXHOCTU, CBSi3aHHble
¢ GU3NYeCKUMU pUcKamm:

LonrocpoyHbiM GpakTOPOM BAUAHUA GUINYECKUX PUCKOB
Ha cTpaTeruto KomnaHuy npu peanusauum cueHapus
rnobanbHOro notensieHns Ha 2°C aBnsieTcs yBennyeHne
neduunTa NpoayKLMM Ha MMPOBOM PbIHKE 1 MOBbILIEHWE
LLeH Ha NpoAyKumo KoMnaHum B CBA3K C BO3MOXHbIM
NMOBbILLIEHNEM YPOBHA MUPOBOrO OKeaHa C Mocleayro-
MM NOATOMNSIEHNEM NPON3BOACTBEHHbIX MOLLHOCTEN
B psife pernoHoB mupa (B T.4. B FOro-BocTouHom Asnn).

BnusiHMe pMCKOB NepexopHoro nepuoga:

PUcKK, CBA3aHHbIE C MOBbLILLEHNEM PErYNSTOPHOrO AaBNeHUs
Ha npoayKumo KoMnaHuy B 4acTu ee yrnepogHoro cneaa,
Take oLeHuBaroTCs KoMnaHmen Kak BO3MOXHOCTb YBENUUYUTb
KOHKYPEHTOCNOCOBHOCTb COBCTBEHHOM NPOAYKLMN, B CBA3K

C YBEpPEHHbIMI NO3ULUAMK B OTpac/iv No AaHHOMY MoKasaTerto.

[lefcTBrEe NepCcnekTUBHOrO TPAHCTPaHUYHOrO YrIepOAHOro
perynuposaHus B EBpocoto3e He pacnpocTpaHaeTcs Ha
MeTanmbl, NPOU3BoAUMbIE «HOPHUKENEM».

PbIHOYHbIE BO3MOXXHOCTH, CBfi3aHHbIE C pUCKaMu
nepexopgHoro nepuoja:

Pucku, cBsizaHHble ¢ rnobanbHbIMK NPOeKTaMu B 0651acTy
LekapboHM3aLMmn 1 SHeprornepexoaoM, B LenoM — ABNAITCA
BO3MOXHOCTAMYU Af151 KOMMAaHuW no HapalmBaHuio 06bemMoB
NPOu3BOACTBa U POCTY aKLMOHEPHOW CTOMMOCTM B CBA3MU CO
3HaYUTENbHBIM NMPOrHO3PYEMbIM POCTOM CMPOCa Ha OCHOBHYHO
npofykumo KomnaHuu.

MofpobHee faHHble BO3MOXHOCTU M CBSiI3aHHbIE C HUMU NPO-
rHO3bl PacCMaTPUBAOTCA HUXE B AaHHOM pasgene OTueTa,
a Takxe B pasgene «CTpaTerms yCTOMYMBOro pocTa.
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MpoeKT no ou,eHke
$U3NYECKUX PUCKOB,
CBAiI3aHHbIX C U3BMEHEeHUEeM
KnumMmarta

B 2021 r. <HopHukenb» 3anycTun mac-
LWTabHbIN NPOEKT MO oLeHKe dusnye-
CKNX PUCKOB, CBSA3AHHbIX C USMEHEHMEM
Knumara.

B 2021 roay BbINOMHEHO MOAENMPOBaHME
M3MeHeHus KMmaTta B Hopnabckom npo-
MbILLNEHHOM paloHe Ha rOPU30OHTE A0
2050 roga Ha ocHoBe Tpex rnobanbHbIX
KMMaTMYeckux cueHapues Mexnpa-
BUTENbCTBEHHOW rPynbl 9KCMEPTOB Mo
M3MEeHeHuo Knumara. [ns aHanunsa 6binin
MCMOMb30BaHbl TpW cLeHapus rnobanb-
Horo notenneHus: SSP 5—8.5, SSP 2—4.5
n SSP1-2.6 (cueHapwuii BbINONHEHUS
Mapwuxxckoro CornaweHus). K pabote

Nno MOAENMPOBAHWIO NPUBMIEKANUCh y4ye-
Hble-KNnMMaTtosoru ns MHcTutyta ousmnkm
aTMocdepbl M. A.M.O6yxosa PAH, umun
npoBefeHa NUnoTHas oueHka n chopmm-
poBaH peecTp GU3NYECKUX PUCKOB

B CBSI3M C U3SMEHEHMEM KNMMaTa ans
paga o6bekToB HopmnbCcKoro ouBmnsm-
OHa, MOArOTOBMEH MPOEKT METOANKM
KONIMYeCTBEHHOW OLLEHKN PUCKOB.

B 2022 ropy nnaHupyeTcs oxBaTuUTb Kave-
CTBEHHOW U KONNYECTBEHHOM (BK/HOYas
BVSAHME Ha GUHaAHCOBbIE NOoKasaTenu
KomMnaHum) oueHKom Gr3nyeckmnx puckos
apyrue o6bekTbl HopunbcKoro gnsu-
3MOHa, a TakXe 06beKTbl Konbckoro

n 3abaiikanbckoro AnBusnoHa. byayT
COCTaBJIEHbI PEECTPbI COOTBETCTBYHOLLNX
PUCKOB ANA AaNbHeNLLEeR BbIpaboTKN
MeponpuATUIA MO MUTUraLMn 1 aganTtauum.

0 Data: SSP database (IIASA)

Bo3moXxHocTU «HOopHUuKena»:
BJ/IMSIHWE NPOL,ECCOB
AeKap6oHu3saL,um Ha pocT
cnpoca Ha meTannbl KomnaHum

CTpaTernyeckoe passutne KomnaHumm

B 3HAYUTE/IbHOWN CTEMNEHN OpUEHTUpPYyeTCH
Ha cogencTaue rnobanbHOMY nepexony
K 60/1ee 3KOIOrMYeCcKn YNCTbIM BUgam
TpaHcnopTa, pasBuTne B0O306HOBNA-
€MOW SHepPreTuKM n obecneyeHuno
0,0/rOCPOYHON KOHKYPEHTOCNOCOBHOCTU
npoaykummn KoMnaHum 3a cyeT coxpaHe-
HWA OTHOCUTESNIbHO HM3KOro NnokKasartesns
WHTEHCUBHOCTU BbIBPOCOB MapHMKOBbIX
rasoB, NOBbILLEHNE dHEPreTUYEeCKOMn
3QPEKTUBHOCTN aKTUBOB, CHUXEHNE
bU3nNYecKmx pUCKOB C Yy4eTOM KInMaTu-
YeCcKunx GpakTopoB.

CornacHo nporHosy MexgayHapogHoro
9HEepreTUYeCcKoro areHTcTBa, obLwmn
06bEM PbIHKA «KPUTUYECKN BaXKHbIX
MUWHepanoB» BblpacTeT NoYTK B 7 pa3

¢ 2020 r.no 2030 1. B yrnepogHo-
HelTpasnbHOM CLieHapum, 4To OTKpbIBaeT
HOBble BO3MOXHOCTW A5 FOPHO-
MeTannypruyecknx KoMnaHui B rnobans-
HOM MacLuTabe'. CueHapuin yCTONYMBOro
pasBuTKa AreHTcTBa NpegycMmaTpmusaeT
3HAUUTENBHYHO 3BOJIOLUIO CTPYKTYPbI
aBTOMOOUIIbHOrO pbiHka K 2030 r.: anek-
Tpomobunu — 14%, TpaHCMNOpT C ABUra-
TeNAMU BHYTPEHHEro CropaHuns (Bkovas
rmbpuapl) — 86%, a k 2040 r. 3TO COOTHO-
LUEeHME MOXEeT CoCTaBuUTb yxe 31% 1 69%,
COOTBETCTBEHHO. OfHOBPEMEHHO MNaHn-
pyeTcsa CHUXXEHWNE LeneBbIX NokasaTenemn
Bblbpocos CO, OT fIerkoBOro TpaHcnopTa
€ 3,6 Mnpg TB 2019 1. o 2,9 mnpa T

B 2030r.n 1,4 mnpg 1B 2040T.

© Peters_Glen

Mo oueHkaM «HopHUKeNsA», OCHOBaHHbIM
B T.Y. Ha NnporHosax LMC Automotive

n Bloomberg, nons anektpomobunen

1 rmépraoB B 06beme NpomsBoacTBa
aBTOMOBUNBHOM NPOMbILLAEHHOCTM

MOXeT cocTaBuTb 36% yxe B 2025 rogy.

[Mpu peanusaunn cBoemn cTpaTernyeckon
uenu, Kk 2030 r. «<HopHMKenb» MOXeT
NnocTaBfATb Ha MUPOBOWN PbIHOK

o6beMbl MeTannoB NAaTUHOBOM FPYNMbI,
[OCTaToYHble A5 NPOU3BOACTBA

25—40 MIH aBTOKaTann3aTopos.

PocT nponssBoacTBa BbICOKOKa4YeCTBEH-
HOrO HUKENA MOXeT MO3BONMUTb U3roTas-
nueatb 3,5—5,5 M/IH akKyMYNATOPHbIX
6710K0B O1A anekTpomMobunen

C NOTEHLManoM CoKpalleHus rnobanb-
HbIX BbIGpocoB CO, Ha 50—100 MfH T.2

TICTOYHMK: [lopOXKHas KapTa no JOCTUXEHUIO
YUCTBIX HYNEeBbIX BbIBPOCOB ANA rnobansHoro
3HepreTuyeckoro cekTopa k 2050 roay: https://
iea.blob.core.windows.net/assets/4482cac7-
edd6-4c03-b6a2-8e79792d16d9/NetZeroby2050-
ARoadmapfortheGlobalEnergySector.pdf

2 bonee noapobHas MHGOPMALMA O BANAHUN TPEHAOB
N3MEHEHWUA KNnMaTa Ha PbIHKU OCHOBHbIX METanioB
KomnaHum npefctasneHa Ha cn. 62-84 B npe3eHTa-
ynu «HopHwukens» ko [JHo Ctpaterun 29.11.2021 no
appecy: https://www.nornickel.ru/upload/iblock/83d/
strategy_day_presentation_2021.pdf

KnioueBble ¢pakTopbl, CBA3aHHbIE C U3BMEHEHMEM KJIMMaTa, BUSIIOLLME Ha U3SMEHEHUe crnpoca

Ha OCHOBHYIO NpOoAYKL, U0 KomnaHum®
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3 AHanus npoBefeH Ha OCHoBe cLeHapus rnobansHoro notennenns 1,5°C MexayHapogHOro sHepreTUYeckoro areHTCTBa.

[ns aHanusa
B3ATbl CLLeHapuu:

SSP 5—8.5
SSP2—4.5
SSP1—2.6

R SSP 5—8.5 «—
Scenario group
4.57 Forcing target and temperature range in 2100
40- Easeline (3.0—5.1°C) SSP 3—7.0
6.0 W/m? (3.2—3.3°C)
35 4.5W/m?(2.5—2.7°C)
30 34 W/m?(21—2.3°C) SSP 4—6.0
2.6 W/m2 (1.7—1.8°C)
5 257 1.9 W/m? (13—1.4°C) SSP 245
< SSP 4—3.4
o 2.0
2 SSP 1—2.6 «——
2 154
o SSP 1—1.9
g
210 NASA GISTEMP
S 0.5 Baseline ~1870
€
(0]
=0 T T T T 1
2000 2020 2040 2060 2080 2100

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

PbIHOYHbIT aHaNnU3 u nepcrnekTUBbl Npogaxwu Mmetannoe «HopHUKena» Ha pbiHKe aBTOMOGUIbHOW

npombilIeHHoOCTH o 2025 .4

TpaHcnopTt
C Au3eNbHbIM
ABuratenemM

0%
1%

Hep>asetowas ctanb U UHble

TpaHcnopT

¢ 6eH31HOBbIM

ABuratenem
CAGR® 0%
[ons pbiHka® 52%
Hukenb

3an4yacTu
Macca B ogHOM 2-4 kr

TPaHCMOPTHOM CpeacTBe

Megb

20-25 kr
MMr KaTtanusatopsbl
Macca B 0fijHOM 2-5r1
TPaHCMOPTHOM CpeacTBe
LleHa yKasaHHbIX MeTannos 410-1 020
B O4HOM TPaHCMOPTHOM cpencTBe® ponn. CLWA

2-4 kr

Kabens v nHble 3anyacTu

20-25 kr

3-6r

340-610
ponn. CLWA

TpaHcnopT

C rubpupHbimM
ABUratenem
(Bkn. PHEV)

+24%
22%

AnekTpo- BopopopHbii
TpaHcnopT TpaHcnopT
(BEV) (FCEV)
+36% +43%
14% <1%

+ AKKYMYnATOpHble 6aTapeun —_
30-110 kr 2-3 Kr

5-15 kr

+ 9/IeKTPOABUraTeNnin, 06MoTKa reHepaTopos,
3apAgHan MHGpacTpyKTypa

50-60 kr

4-10r

770-1 610
ponn. CLLA

75-85 kr’ 70-75 Kkr

— TonnueHble
AYenKkn

— 25-35r

o 3 300 o 2 000

ponn. CLWA ponn. CLLA

4 McTouHuk: oueHkn Komnanum, LMC Automotive, Bloomberg.

5 OueHka CAGR Ha nepwog 2020—2025 rr.

5B 2025 rofy no o6bemMy Npon3BOACTBa.

7 Bbes yyeTa LONONHUTENBHOW NHPPACTPYKTYPHOW NOTPEOHOCTH B pasMepe 1-8 Kr Ha 0fHO 3apAfHOe yCTPOMCTBO.

& PaccunTaHo no Kypcy cnoToBoW LieHbl Ha 25.01.2022.
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KnioueBble ¢pakTopbl pocTa cnpoca Ha NpoayKuuo «HopHUKens».
MexxgyHapopaHas noBecTKa Nno cokpauieHuio Bbibpocoe CO,

COP26: NHnumatmea No NOSHOW AeKapboHM3aLMn AOPOXHOro TpaHcnopTa
K 2040 r. nogaepyxaHa 38 cTpaHamu (Bcero 16% aBTOMOBGUNBLHOrO pPbiHKa?)
n 11 aBTONPOM3BOLAUTENAMU, HO PE3OSIIOLNSA HE MOAMNUCAHA, B YaCTHOCTH,
CLWA, Kutaem, l'epmanuen n komnanmamm VW, Toyota, Stellantis,

Renault-Nissan n Hyundai-Kia

YrnepopHas
HeUTpanbHOCTb K 2050 .

« [pucoegMHUINCH K
[MapmXXCcKoMy cornalleHuno

« YTBepxaeHo $1,2 TpnH
WMHBECTULMIA MO NnaHy
Bbangena «Build Back
Better», Bkntoyas $7,5 mnpa,
Ha ceTb 3apAdHbIX CTaHLMIA
ANA anekTpoMobuner no
CornalueHuo gsyxnapTuin-
Hon Komucecum no nHdpa-
CTPYKTYype

e Llenb no Beibpocam CO,

K 2030 r.: cokpalyeHune
Ha 50%

Bbi6pocbl CO,, 1990 = 100% s
S
X
300% — 3
Q
(]
200% =
z g 2
0 <
0o% 4§ 8 8 3
o w =
O I I L] =
-100% -

YrnepopgHas

K 2060rT.
YrnepopHas

HelTpanbHOCTb K 2050 .

« [pennoxexne no NMKenga-
uum Bbi6pocos CO, oT
TPaHCMOPTHbIX CPEACTB,

T. €. HyneBble NpoAaxm
aBTomobunen ¢ 1BC
K2035T.

o [1n51 HEKOTOPbIX MaTepua-
NnoB, HaunHas ¢ 2023 .,
BBEA,EHO TPaHCIrpaHUYHOe
yrnepogHoe perynmpo-
BaHue'

e K 2025 r. aHOHCMpOBaHO
OTKpbITME Bonee
20 ruradpabpuk no npoms-
BOJCTBY aKKyMyNATOPOB

o VIHBECTMLUN B 06bEME
1 TpnH eBpo 3a 10 net
B pamkax European
Green Deal

HENTpPanbHOCTb

YrnepopHas
HeUTpanbHOCTb K 2050 .

4,
Q.

S %

Moanep>xMBaeMble Npasu-
TEIbCTBOM MPOrpamMmbl
BOLOPOAHON 3KOHOMMKM

YrnepopgHas
HelTpanbHOCTb K 2060 r.

« B 2021 r. 3anyLueH
MexaHu3M TOproeun
yrnepogHbIMU KBOTaMu

* LleneBon 06beM npogax
anekTpomobunen: 20%
B2025r.m50%8B2035T,,
ocTalibHble aBTOMOOWIN —
rmépuabl

NcToYHMK: oueHkn KomnaHmum

" Ha MeTannbl «HopHukens»
HEe pacnpocTpaHsaeTcs AeiCTBre
npegnaraemoro TpaHcrpaHMyHoOro
MexaH13ma PerynmpoBaHus.

2 Yicxoas ns o6beMoB Bbinycka
aBTOMObGUNEN B CTpaHax,
NoANMCaBLUMX COrnalleHue,
oT obwemnposoro obbema
NPOn3BOACTBa aBTOMObGUNENn
B 2021 ropgy.

MepcnekTuBbl BbiXoaa
B HOBble CEKTOpPbI CObITa

PocT cnpoca Ha akkyMynAaTopHble
6aTapeun n noBbiWweHMe NoTpebHoCcTeN
nponsBoauTenen akkyMynaTopHblx 6aTa-
pei Ha eBpOMNelnCKOM PbIHKe B MOCTaBKax
CbIPbS C HU3KUM YrNePOLHbIM Clef0oM
OTKpbIBaeT Ans «HopHMKens» BO3MOX-
HOCTW yrny6neHHOW NHTerpaLmm B HoBble
LLenoYKmM co3gaHma CToumMocTn. B uensx
BCTpPanBaHuA B CTPYKTYPY €BPONENCcKoro
baTapelnHoro cektopa «HopHuKenb»
nnaHVpyeT peannsauno cnegyrowmx
NHULMATUB:

e aHanu3 TpeboBaHU NOTEHLMaNbHbIX
3aKa34MKOB B OTHOLLEHWM falbHen-
Lero yKkpenneHus nonoXXeHus Ha
PbIHKE CbIpbs A1 aKKyMYNSTOPHbIX
baTapen;

e yBennyeHne obbemMa Npon3BOACTBa
HUKeNeBoM NpoayKLUumn, NoaxoaALLen
AN ICNONb30BaHUA B paMkax dopmum-
pYoLLEencsa aKoCUCTEeMbI MPON3BOACTBA
CbIpbsl AN151 aKKYMYNATOPHbIX 6aTapei
B ®UHNAHOMY;

o CTPEMJIEHUNE K PACLLUMPEHUNIO BO3-
MOXHOCTEN NyTeM UccnegoBaHnn
M YCTaHOBMNEHWA NapTHEPCKUX OTHO-
LEeHWU oA NPOABUXKXEHNSA NHTErpu-
POBaHHbIX PELLEHN AN L,EenoyKu
NOCTaBOK aKKYMYJIATOPOB B OyAyLLEM.

CTpaTermyeckuii aku,eHT
Ha NPOU3BOACTBO
HU3KOYIrNepoaHoi NPoAYKLLUN

BHeapeHne OTBETCTBEHHbIX NMPaKTUK

B NPON3BOACTBEHHYIO AEeATENbHOCTb

1N HeO6XOAMMOCTb CHUXEHWA YrNepoa-
HOro cnefa NPoAyKLUUN ABNAETCA 3HaUM-
TeNbHbIM GaKTOPOM POCTa KOHKYPEHTO-
CMOCOBHOCTM NPOAYKLUMN «HOpHMKeNs»
Ha LieneBblX pblHKaX yXe B CpefHecpoy-
HOW NepcnekTumBe.

Ye B HacTosLee BpeMs KoMnaHus
3aHMMaeT CUJIbHblE CTAapTOBbIE MO3MLUM
Ha pbIHKe MO abCOMOTHBIM U YAENbHbIM
rokasaTesisiM BbIGpOCOB NapHUKOBBIX
raso., NOALePXUBas OfHW U3 Hau-
MEHbLUMX NoKa3aTesnel Mo abCoMOTHLIM
1 yaenbHbIM 3HaYeHUsIM BbIGPOCOB
MapHWKOBbIX Fa30B CPeAU COMOCTaBUMBIX
MeXAYyHapOoL4HbIX KOMMaHUi ropHoMe-
Tannypruyeckoro cektopa.

TpaHcdopmMauusa NpoayKToBol nuHeikn «HopHukensa»

B 2021 rogy «HopHukenb» Bnepsble
npoBeN OLEHKY YAEeNbHOro yrnepogHoro
chnepa BCel Npon3BOAMMON NPOAYK-
LK, paspabotaB MeTOAMKY pacyeTa

B COOTBETCTBUMN C MeXAYHapOAHbIMU
CTaHAapTaMu OLeHKM XXU3HEHHOr o LMKna
npoaykumm (LCA 1SO 14040/14044).
MeToaunka 6bina 3aBepeHa MexayHapoa-
HOW KOMNaHuewn B 061aCTu OLeHKN XKN3-
HeHHoro cnepa npoaykuun (LCA) Sphera
Solutions GmbH — npuaHaHHbIM 3kcnep-
TOM B laHHOM BOMpPOCe B ropHoMeTas-
NYPruyeckoM CekTope, pesynbTaTbl
KONMYECTBEHHOrO pacyeTa yrnepogHoro
cnepa npoaykumm Komnaxum 3a 2020 ropg,
6b11M 3aBepeHbI ayguTopom EY.

YrnepoaHbin crnep, nponssoanMoro
KomnaHuen padpuHMpPOBaHHOIO HUKENSA
coctaeun 8,1 T CO,-9KB. Ha TOHHY, YTO
3HaYUTENbHO HUXE CpeaHeoTpacneBbix
3Ha4yeHun.

TPAIMLIMOHHAS MPOAYKLIUSA

_9

NPEASIOXEHVE
BbICOKOKAYECTBEHHOM
nPOAYKLIMK

[Nl BATAPEAHOIO CEKTOPA

OANbHENHAS UHTEMPALMSA
B LLEMOYKY CO3AHMA

CTOUMOCTH

¢ Cynbdat Hukens

¢ BpukeThbl

¢ HuKenbHbIN NOPOLLOK

¢ KapboHWNbHbIN NOPOLLOK
¢ PesaHble kaToAb!

¢ KobanbToBble MPOAYKTbI

* MHAvBMAyanbHble NpeasoXeHns
C yyeToM noTpebHoCTen ByayLmnx
npovssoauTene 6atapenHbix
MaTepunanos

¢ [peKypcopbl U KaTogHbIE
maTepwuasnbl

¢ [Mpou3BOACTBO M NepepaboTka
NPOAYKTOB NMOBTOPHOMO
1cnonb3oBaHws 6atapei
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Bbi6pochbl napHUKOBbIX rasos, OxeaTt 1 + 2,
MiH T CO5-3kB."

Bbi6pochbl napHUKOBbIX rasos, OxseaT 3,
MNH T CO2-3kB."

CpepHeoTpacneBoe 3HayeHne CpepHeoTpacneBoe 3HavyeHne

181 301,3
KOHKYpeHT 1 31,1 KOHKYpeHT 1 553,5
KOHKypeHT 2 25’7 KOHKYpeHT 2 480,5
KoHKypeHT 3 16,2 KoHKypeHT 3 402,5
KoHKypeHT 4 14.7 KOHKypeHT 4 254
KOHKYpeHT 5 10,6 Wpem 3 114,8
«HopHuKenb» 10,3 :‘HOPH"'Ke""» 31

" cTouHMK: aHanm3 KomnaHum, B 4aCTu KOHKYPEHTOB — MO Havbonee akTyanbHbIM AOCTYMHbIM AaHHbIM (2020—2021 rr.). B nepeyeHb KOHKYPEHTOB BK/IIOYEHbI BEAYLLVE
MexAyHapoaHble AnBepcrdrLpOoBaHHble FopHOMEeTannyprudeckme komnanmm: BHP Billiton, Rio Tinto, Vale, Glencore, Anglo American. [laHHble no Bbibpocam
Ana «HopHukens» npefcTaBnerbl 3a 2021 1., 4na oxsaTta 3 — ToMbKO B YyacTn downstream.

Mpouseoacteo
yrnepoaHo-HemMTpanbHOro
HuKensa

B 2021 rogy «HopHukenb» Bnepsble
3anycTui NPoON3BOACTBO YrNepofHo-
HenTpasnbHOro HUkens. Nepsas napTus
yrnepogHo-HenTpanbHOM NPOAYKLMN —
5 ThIC. T HUKENEBbIX KaTOAOB, OblNa Npo-
n3sefgeHa Ha npeanpuatTuax Konbckoro
OuBu3noHa pynnbl.

YrnepofHas HeiTpanbHOCTb NapTun
6blla 4OCTUIHYTa 3@ CYET KOMMEHCUpY-
OLLUX MEPOMPUATUIA, B TOM YnCHe
3aMeHbl TMAPOTYPOUH U arperaToB
TENIOBOW 3M1eKTporeHepaLuy,
MOZEPHMU3aL MK OTONUTENbHBIX CUCTEM

1 CUOBOro 06OPYA0BaHUSA, @ TaKxXe
YCOBEPLUEHCTBOBAHWSA CUCTEM M30MALNY,
06ecrneymnBLUMX CHUXEHUE BbIGPOCOB

napHWKoBbIX rasos B 2019—2020 rr.
Ha 48 Tbic. T CO2-3KB., YTO ObI10
NoATBEPXAEHO HE3ABUCUMbIM
ayautopom — EY.

[JanbHenwme Mepbl MO CHUXKEHUIO
ob6bemMa BbIGPOCOB NMapHMKOBLIX ra30B,
3annaHMpoBaHHble Ha 2021-2025 rr.,
No3BOSIAT NPOM3BECTH eLle bonee

40 TbIC. T YrNepoaHO-HeNTpanbHOro
Hukens po 2025r.

MopaepHusauus
3HepreTUYecKom
MHPPACTPYKTYpPbI

MoBecTKa N3MeHeHust KnMmaTta, B ToOM
yncne nepeoLeHka B CTOPOHY MoBbILLE-
HUS 3HAYMMOCTY GU3NYECKUX PUCKOB
MHOrofIeTHEMEP3/IbIX MOPOA, a Takxe
NMOCTaHOBKa CTpaTermyecknx Lenen

MnaH MopepHU3aLLUKN dHEepreTMYecKoi MHGPaCcTPYKTYpbl

MO CHVKEHWIO YAelbHbIX BbIBPOCOB
MapHUKOBbIX ra3oB, CTann NPUYNHON
BK/IOUEHMA B OOHOBNEHHYIO CcTpaTe-

ruto Komnanmm go 2030 r. macwTabHom
WHBECTULMOHHOWN NporpamMmMbl 06 UM
obbemom 6onee 600 mnpg pyb., Hanpas-
JIEHHOWN Ha KOMMJIEKCHYHO MOAEepPHM3aLMI0
3HepreTnUYeckon NHGPacTPyKTypbl

B HOpMAbCKOM MPOMBILLIEHHOM

panoHe 1 pasBuTME BO30OHOBNSEMOM
SHepreTuku.

KntoueBbIMr HanpaBneHNsMN AaHHON
nporpammbl CTaHyT 3aMeHa obopyaosa-
HWSA Ha Tenno- 1 rmapPo3aNeKTPoCTPaH-
LMSAX, B TOM YUCNE C yBENNYEHNEM
yCTaHOBNEHHOM MowHOCTK AC, Mopep-
HU3aLWUsa TeNNOTPaHCNOPTHOM CeTn

N ceTu rasonpoBOAOB, a Takxe Moaep-
HU3aLMsa TONIMBHbIX Pe3epByapoB.

YrnepopHblii cneg NpoayKLLUN C COOTBETCTBUMN
co cTaHgapTom 1ISO14044 (GWP 100),
Kr CO,€e Ha Kr MeTanna

YrnepopHblii cneg NpoAyKLMN C COOTBETCTBUM
co cTaHgapTom 1ISO14044 (GWP 100),
Kr CO2e Ha Kr npofyKTa

Pd 20 918 PaduHmnposaHHbIn Ni 81

Pt 21231 Cynugar Ni 1,8

RN 22724 Paguiuposarieii Co 19,2
Cynugar Co 2,4

YrnepogHbiii cnep, NpoAyKLUM C COOTBETCTBUMN
co ctaHgapTom ISO14044 (GWP 100),

KaTogHasa meab 57
nonynpoayKTbl '
YXenesopyaHsblii KoHUeHTpaT (BFOK) 01 ® HopHyikens 2020

!
MepgHblili KoHUeHTpaT (BroK) 18
1
KoHUeHTpaT H1KeneBbI CynbOUAHbIN 021
I
KOHLI,eHTpaT KO6aﬂbTOBb|V| ,D'aHHbIe BK/IOYatOT B cebs OUeHOo4YHble Bblﬁpocbl MapHUKOBbIX ra3osB KOMI‘IaHI/II/I,
6,53 CBA3aHHbIX C peanunsauueit «CepHol nporpaMmel 2.0».

Feorpa¢gpusa npoekTa
H 9 9

A R’ R o

......... Tpy6onposog,
F'asoBble U ra3soKOHAEHCaTHbIe MeCTOPOXAeH!s

OYOUHKA

TanHax

KaitepaH

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

3apgayva nporpammbi:

3aMeHa ycTapesLuero
060pya0BaHUA, CHUXEHNE
dn3nYecKnx pmckos

1 MOBbILLEHNE JONTOCPOYHOMN
HafeXHoCcTh

Bknap, B cCHUW)XeHUe BbiGpocoB
NapHUKOBbIX ra3soB U 3Hepro-
9 PeKTUBHOCTb:

OcobblI akueHT npu nogdope
TEXHONMOrMYecKnx peLueHnin byaet
CAenaH Ha noBbllLeHne NPon3Bo-
OWTENbHOCTW HOBbIX FreHepaTop-
HbIX YCTaHOBOK Ha T3Ll, yBenunue-
HMe YyCTaHOB/IEHHOWN MOLLHOCTUN
3C, a TakXe KOMMNNEKCHoe
CHUXEHWE 3HepronoTepb Mo BCew
Lenoyke cosfaHus 1 TpaHCnopTu-
POBKM 3HEpPrum

HanpaeneHnue «Pa3Bepka,
[06blya U TPAHCMOPTUMPOBKaA
rasa v ra3soBOro KOHgeHcaTa»:

* CTpoutenbcTeo 70+ KM HOBOro
TpybonpoBoaa ANns TpaHcrnop-
TUPOBKMU rasa u KoHAeHcaTa
(MenaTkmMHckoe-Meccosaxckoe)

* MogepHusauus 150+ km
Tpy6onpoBOAOB ANA TPaHCNop-
TUPOBKMU rasa u KoHaeHcaTa

« HapalwyvBaHue o6bemoB
6ypeHUsi rasoBblX CKBaXWH Ha
[MenaTKUHCKOM MecTopoXae-
Hun nocne 2028 r.

HanpaBneHue «CeTu anekTpo-,
BO/10— U TENNOCHAGXEHUA»:

» YCKOpeHHas 3aMeHa NNHUIN
anekTponepegay 110 kB
1 220 kB (6onee 1000 kM)

* MopepHusauns ceTen
TennoCHabXeHns,
BOAOCHabXeHusn

HanpasneHue «TennoanekTpo-
CTaHLun»:

* 3aMeHa 2 reHepaTopHbIX
YyCTaHOBOK Ha TAL-2 1 MoHTax
2 HOBbIX rEHEpPaToOPHbIX
yCTaHOBOK Ha T3aL-3

* BoamMoxHOe cTponTeNnbCTBO
HOBOW reHepaToOpPHOM YCTaHOBKM
Ha TOLU-1m TaLU-3

» YcTaHoBKa 6onee NponsBoamn-
TenbHoro 1 Tonnmeocbeperato-
wero obopynosaHns

HanpaeneHue «'upgpoanekTpo-
CTaHLUU»:

* 3aBeplueHa MoaepHM3aLna
BCeX 7 rMapoTypOVH Ha
YcTb-XaHTanckon racC.
[lOCTUrHYTO CHUXXEHMNe
eXerofHbix Bbibpocos CO,—aKB.
6onee yeM Ha 300 ThiC. T B rog,

* MopgepHusauns Kypenckon
'3C 3annaHupoBaHa
Ha 2022-2030 rr.; uenb —
paclumpeHmne ycTaHOBNEHHOW
MOLLHOCTY U NOBbILEHNEe
3HeproadpdeKTUBHOCTH

@ dnekTpoceTb

YcTb-XaHTalickas
rac

® CHeXxHoropck

—_

“O WUrAPKA m&_\ Kypeiickas [9C

MIPA $

MHBECTULIUA
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YnpaBneHue puckamm
B o6nacTu uamMmeHeHus
KnuMaTa

© GRI 102-15, 201-2

KomMnaHwusi npusHaeT Heo6XxoaMMOCTb
COXpPaHeHUs1 YCTOMUYMBOCTU K PUCKaM,
CBSI3aHHbIM C U3MEHEHMEM KNNMaTa,

B TOM 4MClie 3a CYET peanunsalmm Mep
aganTtauumu, ynpaBieHusa Bbibpocamu
NapHMKOBbIX rAa30B B COOTBETCTBUMN

C 3asB/IEHHbIMW LeNIeBbIMU MOKa3aTe-
NAMK, a TakXe NPUBIeYeHNs NHHOBALLUIA
0N Haunydwen NoAroToBKM 6usHeca

K CTOSILLMM Mepepq, HUM Bbi30BaM.

B pamkax npakTuKu yrpasneHus
pvickamu KomnaHus npegnpuHumMaeT
KOMMeKC Mep Mo HabMoAEHMIO 33 KNK-
MaTWUYECKUMU N3MEHEHWSIMU 1 KOHTPOJTO
MX BO3[ENCTBUA Ha CBOM LieNieBble Noka-
3aTenu. Knoyesble opraHbl ynpaBneHus
KoMnaHumn exeKBapTanbHO NosyyaroT
OTYETHOCTb O K/THOYEBbIX PUCKAX, B KOTO-
Pyt BXOAUT MHGOPMALUA O pucKax,
CBSI3aHHbIX C U3MEHEHVEM KNMaTa.

Puck pactenneHus
MHOroJsieTHemMep3nbiX nopoa

OCHOBHbIM PUCK-GaKTOPOM, CBA3AHHbIM
C M3MEHeHUs KnMMarTa, ana KomnaHmm
ABNSAETCA BO3SMOXHOCTb paspyLUeHns
3[aHUIA N COOPYXKEHWI, N3-3a CHUKEHNS
HecyLen CnocobHOCTN FPYHTOB B CBA3U
C WX pacTenneHrem.

Mpowunsowepwunii 8 2020 r. MHUMAEHT

C pasnMBOM AM3€ebHOro TOMaMBa Ha
T3L-3 nokasan, 4To O4HUM U3 ABYX KO-
YeBbIX GAKTOPOB, MPUBEALLNX K aBapu,
C 60MbLLUOI BEPOATHOCTbLIO ABMAETCA
reokpuonormnyeckuii daktop, obycnos-
NEHHbIN KNMMaTUYECKUMU U3MEHEHUAMMN.

CeropHs nepef, «HopHukenem»

CTOWT HETpUBMaIbHaA U KOMMNIEKCHas
3ajjaya — NOMMMO KJTaCCUYECKUX
NOrofiHO-KINMaTNYECKNX PUCKOB apKTU-
Yyeckas cneunduka ANKTyeT Heobxo-
OUMOCTb U3Yy4YeHUA KNMMaTUYeCcKmx
M3MEHEeHN B APKTUYECKOWN 30HE N pea-
rMPOBaHUSA MHOMOJIETHEMEPS3/IbIX MOPOS,
Ha 3TU U3MEHEeHWA; NPOrHO3MPOBaHWA
N3MEHEHW Ha NepcrneKTuBY € nocneay-
FOLLMM YYETOM YKa3saHHbIX PUCKOB Npwu
NPUHATUM YNpaBleHYeCKNX peLleHni.

B yacTu ynpaBneHus puckom MOXKHO

BbIAENUTb CAeayroLmne NHNLNaTmBbI

M pesynbTaThbl, KOTOpbIX KOMNaHus

pocturna B 2021 rogy:

o KomnaHusa paspabaTtbiBaeT nepcnek-
TUBHYKO MHOIOYPOBHEBYO CUCTEMY
reoTEeXHNYECKOro MOHUTOPUHIa, BKO-
YaloLLyto, B TOM Yncne, KoCMU4yeckune
CpeAcTBa AUCTaHLMOHHOIO 30HANPO-
BaHWS;

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

¢ C ncnosib3oBaHMeM KOCMUYECKNX
CpeAcTB NpoBefAeHa onTuyeckas
Cbemka 1 CbeMKa MeToA0M pagap-
HoW MHTepbepomeTpun Hopunbckoro
NMPOMBILLIEHHOrO PaioHa; BbINOJIHEHA
WHTeprpeTauma pesynbTaToB
1 nonyyeHa nHGopmMaums no septum-
KanbHbIM 1N FOPU30HTaNbHbIM CMeLLe-
HUAM COOPY>XEHUI;

+ KomnaHus 3aBepLumna TexHnyeckoe
nepeBOOpPY>XKeHWe, paclUMpPeH 1 yCuieH
WwTaT LleHTpa MOHUTOPWHIra 30aHNN
1 coopyxxeHun B Hopunbcke. Ecnu
B 2019 r. cunamu LleHTpa ocyLiecT-
BNIANICA reOTEXHNYECKNA MOHUTOPUHI
1 obcnenoBaHnsa 223 0OCHOBaHUIA U
byHOaMeHTOB coopyxeHu, To B 2021 T.
4YMCNo 06HLEKTOB NPAKTUYECKN YABO-
nnocbk. BHegpsatoTca HOBble MeTOAbI
nccnefoBaHnii rpyHToB, HepaspyLua-
tOLLLero KOHTPONSA N 0O6MepHbIX PaboT,
B TOM YuCe: reopafnosiokalMoHHbIe
nccnefoBaHns, aneKTpoMarHUTHble
obcnefoBaHWs rPyHTOB, ceNcMoa-
KycTunyeckune obcnefoBaHus cTpom-
TesNbHbIX KOHCTPYKLMIA, NnasepHoe 3D
CKaHMpoBaHve 3gaHni n ap.;

+ KomMnaHus Bbllia Ha HOBbIN YPOBEHb
B Auanore ¢ npodpeccroHasbHbIM
N Hay4HbIM COOBLLECTBOM.

B 2020-2021 rr. npoBefeH NepBbIi

1 BTOpOW atan bonbwon Hopunbckon
aKCneauLMmY, BKIHOYaBLUME LUNPOKNIA
KOMMJIEKC MHXEHePHO-reoKpmnono-
rMYecKux, NOYBEHHbIX, FTMAPo6rono-
TMYeCcKnX 1 ApYrux nccnefoBaHui.
OCHOBHbIMUW 3aga4yamMu aKcneguLuin
ABNANOCH YCTaHOBNEHWNE NPUYNH NPO-
n3oLeaLero NHUMAEHTa C pasfvBoOM
AMN3eNbHOro TONVBa U BbIABNEHWE
06bEKTUBHOWM KapTUHbI pacnpocTpaHe-
HWA 3arpasHeHns 1 ywepba KOMMOHEeH-
TaM npupoaHou cpefpl. B pesynbTtate
ncenepoBaHnii NoyYeHbl HOBble
3HaHUA, HeoHXoANMbIE ANA CHUXEHUS
puUckKa aBapuii, Bbl3blBaeMbIX FreoKpu-
ONOrNYECKUMUN N MHBbIMU reosiornye-
CKUMU paKTopamu 1 npoueccamu;

* BMecCTO BblBeAEHHbIX N3 3KCMyaTa-
LN 1 pa3obpaHHbIX pe3epByapoB
XpaHeHus AM3ebHOro Tonmea
Ha TAL-3 AO «HT3K» BegeTcs npo-
eKTUpOBaHMe N CTPOUTENIbCTBO HOBbIX
pesepByapos. [1py 3TOM NPOBOAMUTCA
OBLUMPHBIN KOMMNEKC UHXEHEPHO-
reonormyecKmnx N3bICKaHum c yriy-
61eHHbIM N3yYeHneM reoKpm1onorm-
YeCKux ocobeHHoCTen TeppUTopUmn
A8 yyeTa KIIMMaTUYeCKUX PUCKOB.
KomnaHus Takxe paccMmaTpusaeT
BO3MOXHOCTb KapAMHanbHOro ncK-
NHOYEHWA PUCKa pasnMBOB TONMMBA
3a CYET OTKasa OT ero MCrosib3oBaHuA
B KayecTBe pe3epBHOro tonnmea TAL;

o KomMnaHusa nnaHupyeT paspaboTky
undppoBoro ABonHUKa r. Hopunbcka
ONA CO34aHNA KPpaTKOCPOUHbIX, Cpef-
HECPOYHbIX 1 AONFOCPOYHbIX MOAenen
ANs ynpaBfeHus puckamum B COOT-
BETCTBUU C PasfNYHbIMU KTMMaTuye-
CKUMU CL,eHapusiMu.

[pyrvM sHa4YMMbIM PUCKOM, CBA3aAH-
HbIM C UBMEHEHNeM KfMaTa, sBnseTcs
PUCK HEXBATKN BOAHbIX PeCypCOB.
[JononHuTensbHyo nHGopmMaLmo no
OLLEHKE U YrpaB/IEHUIO AAaHHbIM pUcKaM
MOXHO HaWTu B pasgene «YnpasneHve
puckamm».

Ou,eHKa BIUSAHUA U3MEHEHUs
K/iuMaTa Ha XBOCTOXpaHUnuua

B uenax MuHuMmnsaumm puckos Komna-
HUKM N obecneyYeHnss CBOEBPEMEHHOIO
NPUHATUA HEOOXOANMbBIX Mep pearu-
pOBaHMA Ha BO3MOXHbIE UBMEHEHUS
COCTOAHUA XBOCTOXpaHunuL, KomnaHum
BbINOMIHEH NepBbIN 3Tan paboTbl, Hanpas-
JNIEHHOW Ha nccnefoBaHUA OLEHKN BO3-
nenctema 6onee YacTbIX IKCTPEMaNbHbIX
NorogHbIX ABNEHUN 1 gerpagaumnm MHoO-
roneTHeMep3nbix Nopof B pesynbrate
N3MEHEHNSA KMMaTa Ha rnapoTexHuye-
CKMNe COOPYXEeHUs (XBOCTOXPaHMUULLA)
KomnaHuwn. PesynbTaTom cTana paspa-
60TKa MoZener N3MeHeHNs KnMmara Ha
nepwuopg o 2050 roga B Hopunbckom
NPOMBbILLSIEHHOM panoHe.

[MporHos o cepeguHbl XXI Beka
NMOCTPOEH Ha OCHOBE aHCaMb1eBOro
ocpegHeHus pacyeToB no 40 knumatum-
yeckum mogensam nokonexwmsa CMIPS aona
OBYX CLeHapreB 3MUCCUN MapHUKOBbIX
rasoB RCP8.5 n RCP4.5. MNporHosunpyeTtcs
yBeNMYEeHne TeMnepaTypbl BO34yXa, yBe-
JINYEHNE BbICOTbI CHEXHOIO MOKPOBa U
YBENMYEHNE NNETHUX OCAZKOB K CEpeanHe
XXI Beka no cpaBHeHUIO C GOHOBbIM
nepuogom 1981-2005 rr. Anqa konuye-
CTBEHHOr0 NPOrHo3sa KiammaToobycnos-
JIEHHOTO N3MEHEeHNsI GaKTOPOB, BNNSIO-
LMX Ha 6€30MaCHOCTb XBOCTOXPaHUNLL,
OyoyT NpoBefeHbl pacyeTbl MO HeCTauu-
OHapHOW MOAEeNN MHOroNeTHEMEP3bIX
rPYHTOB.

CucrtemMma reoTexHU4eCKOro MOHUTOPUHra 34aHUN U COOPYIXKEHUN

Llenb npoekTa

O6opypoBaTb nopsaka 1 500 06bEKTOB,
BKJIOYUas pesepsyapbl, TPy60NpoBoOAbI,
NPOU3BOACTBEHHbIE 06bEKTbI U aAMUHUCTPA-
TVBHblE 3[aHNA, AaTyMKaMu C nepepayen
CUrHana TpeBorn B peanbHOM BPEMEHM,
NoAKFOYEHHbIMK K cucteme IDS.

MOHUTOPWHI OCYLLLECTBAAETCHA C NOMOLLbIO
6onbLoro Habopa TUMNOB AaTYMKOB, NO3BO-
JNIAOLUX BbIMNOSTHATD MOHUTOPUHI Temne-
paTypHOro COCTOSIHUA B CKBaXWHax unu
BOOJIb MPOTAXEHHbIX JIMHENHbIX OOBEKTOB,
0AaTUMKOB AaBneHns BoAbl ONA onpefeneHus
YPOBHS FPYHTOBbIX BOA, MMAPOHUBENNPOB

M MHKITMHOMETPOB AN1a onpefenexHus aedop-
Mauuni 3N1eMEHTOB KOHCTPYKLUIA 34aHNI,
TEH30MeTpPOB — HeObXOoAMMbIX AN onpeje-
JIEHUA HanpsAXeHWU B CTaNbHbIX KOHCTPYK-
LMAX, CNYTHUKOBbBIX CUCTEM MOHUTOPUHIa
ONs onpefeneHns nepemMeLleHnii aNeMeHToB
npw NOMOLLN CUCTEMbI CMYTHUKOBOIO NO3N-
umonuposaHua MNMTIOHACC 1 UHbIX TeXHUYe-
CKUX CPefCTB.

TexHonornyeckasi cxema cuctem OHﬂaﬁH—MOHMTOPMHFa

TCP/IP \ F ]
o

TemnepaTtypa
M BNaXHOCTb
Ha TeXHUYECKMX

/ ‘LoRaWAN ‘
N & 9

[pyrue Bugpl YpoBeHb Temnepatypa MN3MeHeHVe reoMeTpum nucnequpCKag
npoBepoK (HoBoe rPYHTOBbIX BOA, MOYBbl B MOA3EMHbIX  34aHWUIA U COOPYXKEHWNI
CTPOUTENBCTBO) B CKBa)WuHax CKBaXMHax

MNpeo6pa3soBaTenb

basoBas cTtaHuuA U,EHTpaanbIVI
cetn LoRaWAN cepBep IDS
KoHTponb
TemnepaTypsbl
V

KnioueBblie pesynbtatbl 20211

e BbINOMIHEHA MOAEpPHMU3aLMNA LieHTpa MOHUTOPUHIa 34aHniA
1 COOPY>XeHUn HopuibCKoro AMBN3NOHA, KOTOPbIN OTBeYaeT
33 MHXXEHEePHO-reoiorMyecknin MOHUTOPUHT N TEXHUYECKUE NPOBEepKH,
WwTaT paclmpeH.

e OCYLLECTBEH MOHTaXx 6onee 1200 paTymkoB, BKOYas bonee
400 uenen TepmogaTumkos, 6onee 700 MHKNNMHOMETPOB, 6onee
100 paTuMKOB BI@XXHOCTU 1 TeMnepaTypbl Ha 39 TONMBHbLIX pesepBya-
pax 1 115 npoymnx 3gaHuAX U COOpYXXeHUsX B Hopunbcke, obecneynBaro-
LWMx cOop 1 aHann3 AaHHbIX LEHTPanbHON CUCTEMON MOHUTOPUHIa
B peXMMe peasnibHOro BpeMeHM;

e npoussefeHo 6ypeHne 417 HOBbIX CKBaXWH C LeNblo YCTaHOBKN B HUX
0ATYMKOB TeMnepaTypbl 47151 KOHTPOSA B PEXUME peasibHOro BpeMeHu
TeMnepaTypHO-BNa>KHOCTHOIO pexinMa B FPYHTOBbIX OCHOBaHUSX
byHOaMEHTOB 34aHui;

 3aBeplUeH NUIOTHbIN NPOEKT MOHUTOPWHIra COCTOAHNA 11 pesepByapos
XAOT TaOL-1, TAL-2 n TOL-3 AO «HTOK»;

e MpoBefeHa TexHNYeckas gmarHocTuka nognonumin (6onee 800 o6bekToB
no cpaBHeHWto ¢ Noytn 700 ob6bekTamu, obcnepgoBaHHbiMu B 2020 T.);

e MpOBefEHbI reofesnyeckne namepeHmnsa gepopmarmm anemMeHToB
CTPOUTENbHbBIX KOHCTPYKLMIA 30aHUIA N COOpY>XXeHnn (6onee 11 ToiC.
N3MepUTENbHbIX TOYEK (3HAKOB) MO cpaBHeHWto ¢ 6 Tbic. B 2020r.)

/5 {9
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Bbi6pocbl
NapHUKOBbIX ra3os
M 3HeproapPeKTUBHOCTb

B KomnaHuu chopmmnpoBaHa perynspHas
npakTuKa oLeHKn BbIbpocoB (oxBaT 1

1 2) B COOTBETCTBUM C METOA0NOr ek
GHG Protocol. Mpwn pacuyeTe BbIGpoCOB
NapHUKOBbIX ra3os no pynne KoMmnaHum
YyUMTbIBAIOTCA Ceaytowmne napHUKoBble
rasbl: okeug yrnepofa (CO,), 3aknch
asoTa (NZO), meTaH (CH,), Bbi6poch!
WNHbIX MapHUKOBbIX ra30B OTCYTCTBYHOT
VNN ABNAKOTCA HECYLLECTBEHHbIMN.
KonnyecTBeHHbIN yyeT BbIGPOCOB
NMapHUKOBbIX ra3oB oxBaTta 1 BKtoYaeT

B cebf OL,eHOYHble MepCcneKTUBHbIE
BbIGPOCHI MapHUKOBbLIX ra3os KomnaHuu,
CBfI3aHHbIX C peanusaunen «CepHon
nporpammbl 2.0».

Mo ntoram 2021 roga, NnpsiMble N KOCBEH-
Hble BbIBpOCHI NapHWKOBBIX ra3oB (OxBaT
11 2) Bbipocnu Ha 0,6 MnH T. CO,-3KB. Mo
cpaBHeHuo ¢ 2020 rogomM 1 cocTaBun
10,3 MrH T. [py 3TOM NPOM3BOACTBEHHbIE
Bbl6pocbl KomnaHum coctasunm 9,1 MiH T
CO,-3kB, a 1,22 MsiH T CO,-3KB. BbIGpOCOB
NapHMKOBbIX ra3oB 6blf10 06paszoBaHoO

B pesynbTaTe obecneyeHns HaceneHus
TensoM ¥ 9NeKTpoaHeprnen. JuHammka
pocTa Bbi3BaHa B MePBYO oyepeb
norogHbiM GakTopOoM, CBA3AHHbIM

C HEOBXOANUMOCThLIO YCUIEHHOro obecne-
YeHWA NpeanpuaTUin U HaceneHns Tennom
M SHepruewn, BBUAY X0N04HOW 3MbI. [Ans
npon3BoACTBa Tensaa u 3Heprum NCnosb-
30BannCb pe3epBbl AN3ENbHOro TOMANBa,
KOTOpble nognexart 3amelleHmno. Kpome
Toro, B 2021 rogy nepuMeTp pacyéta
Ob11 AONOSHEH AaHHbIMU NPEeANPUATUIA
HEenpon3BOACTBEHHOrO cekTopa. MHTeH-
CMBHOCTb BbIGPOCOB MapHUKOBbIX ra3oB
(oxBaT 11 2) coctaBuna 7,82 1 CO,-akB.
Ha MJTH py6nei KOHCONMANPOBaHHOW
BbIpy4kn no MC®O.

B 2021 ropy KomnaHus npogonxuna
npoBefeHNE KONNYECTBEHHOM OLLEHKN
KOCBEHHbIX BbIBPOCOB MapHUKOBbIX Fa3oB
(OxsaT 3 downstream) B 4acTu, CBA3aH-
HOW C peanusaymen NpoayKLumm, KoTopble
B cooTBeTCcTBUN ¢ GHG Protocol npume-
HUTENbHO K KoMnaHuM BKIKOYaKOT B cebs
BbIGPOCHI, CBA3AHHbIE C TPAHCMOPTUPOB-
KOW OT MPOU3BOACTBEHHbIX aKTUBOB KoM-
naHWM 40 NokynaTens n nepepaboTKown
npoayKLun B NepBOM nepepene.

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

O6beM Takux Bblibpocos 3a 2021 rog no
Ipyrne «HOPUNBbCKNI HUKENb» COCTaBUN
3,1 mnH T CO,-3KB, 4TO Ha 18% Bbille, Yem
3a 2020 rog. OCHOBHbIM hakTOpPOM pocTa
cTano yeenmyeHne obbeMoB peanunsaunm
»Xene30pyAHoro KOHLeHTpaTa,
nepepaboTka KOTOPOro — BbInnaBka
CcTann — ABNIAETCH BbICOKOYTNepo-
[0EeMKUM npoueccoM. Ha ero gonto
npuxogutcsa 83% Bbibpocos OxBaTa 3

downstream. lNpoLeccol fanbHenwen
nepepaboTky NpoayKuun Komnaxum,
npeacTaBeHHOM rOTOBbIMU MeTaniamu,
3HaYUTENIbHO MEHee YrnepoLoeMKu.
CTpyKTypa 1 06beM NpoayKToBOro
noptdens KomnaHum obycnasnmeatoT
HebonbLwne obbeMbl BbiIbpocos OxBaTa 3
Downstream B cpaBHEHWN C MMPOBbLIMUN
rOpHO-MeTanyprmyecKumMm KOMnaHusamu.

Bbi6pocbl NapHUKOBbIX ra3oB (oxBaT 11 2), M/iH T CO,-3KB.
© GRI 305-1, 305-2, 305-4/ SASB EM-MM-110a.1

9,50 0,45 9’95
2019
9,20 0,49 9,69
2020
2 4
982 049 40,31
2021
@ Oxsarl ® Oxsat 2

"B 2021 rofy yTOYHEHbI 1 LONONHEHb! AaHHble Mo Bblibpocam 3a 2019—2020 roabl, B TOM YKCe ¢ TOYKN
3pEeHNs rPaHUL, UHBEHTaPU3aLWK, TaKUM 06pa3oM NpescTaBneHHas MHGOpMaLIa MOXeT OTINYaTbCA
OT UHGOPMaLWK, MPeACTaBNEHHON B NMPeAbIAYLMX OTHEeTaXx.

MAH T CO2-3KB. © GRI 305-3

Bbi6pochbl napHUKOBbIX ra3os (oxeaT 3 downstream),

@ TlepepaboTka Ha NepBoM repeaerne
(first use)

1,85 014 199

2019
2,45 018 2,63

2020
2,93 018 3

2021

@ TpaHcrnopTMpoBKa
NpPOV3BEAEHHON NPOAYKLMM

MoBbiWwieHue
3HeproaPpPpeKTUBHOCTHU
U UCnosb3oBaHue
BO306HOBNAEMbIX
MCTOYHUKOB 3HEpPrum

© SASB EM-MM-130a1

KntoueBble Npon3BOACTBEHHbIE O6BEKTDI
pynnbl «HopHWKenb» pacnonararoTcs

B ycnosusax KpanHero Cesepa, 4to
onpepensaeT nepeg npeanpuaTuaMm
TOM/IMBHO-3HEPreTUYECKOro KOMMJIeKca
KomnaHum BaXKHyto 3agady HageXHoro

n 6ecnepebonHOro aHeprocHabXeHus
HaceneHusa 1 NPOM3BOACTBa TEPPUTOPUNA
NPUCYTCTBUA.

«HOpHMKENb» KOMMNEKCHO NoAX0ANT

K pasBUTUIO O6bEKTOB 3HEPreTUYECKOM
MHOPACTPYKTYPbI, coYeTas 3a4aun
NOBbILLEHNS HAleXXHOCTM C 3agadYamu
CHUXeHWA BbIBPOCOB NapHUKOBbIX ra3os..
«HopHWKeNb» HenpepbIBHO paboTaeT Hag,
CHUXKEHMEM NOTPeBNeHNsa Taknx NCTOY-
HMKOB 9Hepruu, Kak gusenbHoe Tonmeo
1 yronb, paboTtaeT Haf pa3BUTUEM
rMOPO3HEpPreTrKM, a Takxe Hag obecne-
YyeHreM CBOUX NpeanpuaTUii Hagex-
HbIMM, 9KOHOMMWYHbIMU UCTOYHMKAMM
SHEepruv B fOMrOCPOYHO NepCrekTmBe.

AneKTpuyeckas aHeprus ¢ NCNosb3o-
BaHMEeM BO30OHOBMNAEMbIX MICTOYHUKOB
Nnpon3BOANTCSA Ha YCTb-XaHTancKom

'3C u Kypewckon M3C, BxogaALmx

B AO «HT3K». Ncnonb3oBaHne apyrmux
BO30OHOBAEMbIX UCTOYHUKOB SHEPI UK,
TaKMX Kak COJTHeYHas, reoTepMasnbHas
3HEpPrus, a TakXke 3Heprvsa BeTpa orpa-
HUYEHbI ANNTENBHOCTbLIO MONIAPHON HOYM,
CYPOBbIMMW KITMMATUYECKUMU YCNOBUAMMU,
NPUBOAALLUMU K BbIBOAY N3 CTPOSA 06b-
€KTOB BETPOBOW reHepaLuu.

B 2021 rogy KomnaHusa 3anycTuna nocne
MofepHusaLmm YcTb-XaHTanckyto MNC.
dneKkTpocTaHuua 3apaboTana Ha MoMHyLo
MOLLHOCTb Nocie 3aMeHbl CebMOro
rmgpoarperata. HaunHasa c 2012 roga,
noaTanHo 6bINN 3aMeHeHbl ceMb rnapoa-
rperatoB YcTb-XaHTanckomn 3C. B pam-
Kax [aHHOW PEeKOHCTPYKLMM Bblnn Takxe
nposefeHbl cnepyowme paboThbl:
* MOAEPHM3aLNsA MaLINHHOMO 3ana
N 3N1eKTPUYECKOro uexa;
e COOPY>XeHWe HOBOW KOMMNPECCOPHOM
cTaHuuu;
e BHe[peHue HOBOW aBTOMaTU3NPO-
BaHHOWN CMCTEeMbl AMCNEeTYEPCKOro
ynpasneHus.

Mo pesynbTaTaM MOAEpPHU3aLUN yCTa-
HOB/IEHHAaA MOLLHOCTb CTaHLMK BbIpOCHa
c 441 MBT go 511 MBT. KM/ HoBoro
obopypoBaHue npubnmxaertca k 95%.

B 2022—2030rr. KoMmnaHus Takxe
nnaHnpyeT NPOoBECTN KOMMIEKCHYH
MogaepHusauumo Kypernckon MN9C ¢ nna-
HOBbIM MOBbILLEHNEM YCTaHOBIIEHHOMN
MOLLHOCTW.

Mo ntoram 2021 r. obwas gons notpebne-
HUA 3NEKTPOSHEPr M N3 BO3OOHOBNAEMbIX
WCTOYHMKOB NpeanpusatnaMmm «HopHm-
Kena» gocturna 47%, 4to Ha 1 n. n. Bblwe
aHanornyHoro nokasatena 2020 roga.

B 2021 rogy BbicTpuHckumin TOK Bnepsble
B nctopuun Komnanum npuobpen 20 000
ceptudmkatos IREC y AsoBckomn BAC,
npuHagnexawei Enel Russia. MprumeHe-
HWe JaHHbIX cepTUdMKaATOB, MO3BONIIO
KOMMaHWK BKKOYMTL B BanaHc cBoero
aHepronoTpebnenusa 20 Tbic. MBT*y anek-
TPOSHEPrUKN N3 BO30OHOBIAEMbIX NCTOY-
HWKOB, YTO COOTBETCTBYET 5,8% rogoBoro
notpebdneHuns boicTpuHckoro MOK.

«3abankanbCcKu AnBu-
3MOH OBUXETCA B COOT-
BETCTBUMU C YTBEPXKOEH-
HOW cTpaTerven B coepe
9KOJIOrnK, OXBaTbIBatoOLLEN
BCE OCHOBHble 061acTu
BINAHWA Ha OKPY>XaroLLLYHO
Cpesy, B 4aCTHOCTH, n3me-
HeHVe KnMMaTa 1 BO34yX.
Tak, B pamkax cTpate-

rmn o 2031 roga éyger
peannsoBaHo okono 40
NHULMATYB. YaCTb U3 HUX
HanpaB/fieHa Ha NoBblLle-
HUEe 3HepProadpPeKTUBHOCTH
N CHUXKEHWE YTIepO4HOro
cnepa. lokynka cepTupun-
KaTOB — MNepBbI, NPOOHbLIN
war. Takxe assa CHuxe-
HWA YrIepoaHoro cnena

1N CoKpallleHnsa BbI6BpOCOB
NapHUKOBbLIX ra30B paccma-
TprBaeTCA CTPOUTENLCTBO
COJTHEYHOW 3N1EeKTPOCTaH-
LMK, koTopas morna 6b
3aKpblTb 00 20% 9Heprono-
TpebneHna bbICTPUHCKOro
OKa k 2031 roay».

A.H.lonos,
Buue-npesngeHT «HopHmkena» —
pykoBoguTenb 3abankanbcKoro

Fpynnbl «kHopHUkKenb», %

[ons aneKTpoaHeprum us B0306HOBNSIEMbIX UCTOYHNKOB
3Heprum B NoTpe6ieHNn INeKTpPoaHeprum

38
2017

44
2018

45
2019

46
2020

47
2021

OVNBU3NOHA
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© GRI 302-1, 302-3

O6w,ee noTpe6neHune aHeprum B N'pynne «HopHukenb», Tx

© GRI 302-4

MokasaTenb

CakoHomneHo Bcero, TAXx

B T..
AneKTpoaHeprua

Tenno B BOAe n nape

Tonnueo

OKOHOMMUSA TOMJIMBA U SHEPIrUM B pe3ysibTaTe MepPOoNpPUATUI N0 CHUKEHUIO SHEpronoTpe6neHus
M NOBbILIEHUIO 3HEpProadPpeKTUBHOCTU B 2021T.

Bcero no Npynne 3anonspHbIn

«HopHukenb» dunuan AO «HT3K» MK» pyueii»
546,8 341,6 127,4 5,6 72,2
35,8 13,7 7,3 2,6 12,2
454,7 327,9 63,8 3,0 60,0
56,3 0 56,3 0 0

B TOM 4ucne

AO «Konbckas 00O «MepBexui

Mokasatens 2017 2018 2019 2020 2021

1. NoTpebneHo Tonmea 156 568 148 910 144 772 141 237 151 235

2.BblpaboTaHo 3Heprum 13 Bo306HOBAAEMbIX 12 414 14 877 15 058 15 310 14 586
ncTouHukos (F3C)

3. 3aKyrKa aMeKTposHeprum u Tenna 10 483 10 931 11 331 11 200 10 891
3a npegenamu Mpynnbi

4. Mpopaxa aNeKTPodHePrun 1 Tenna 19 503 18 926 18 766 17 254 19 974
3a npegenamm Cpynnbi

5. Obuiee notpebneHne aHeprum B Mpynne 159 962 155792 152 395 150 493 156 738
(1+2+3-4)

6. QHeproemMkocTb, [OX / MaH P! 298 214 174 135 117

" MAH PY6. KOHCONMAVIDOBAHHO BbIPYUKIA.

MNoTpe6neHne Tonnuea komnaHuamMu Mpynnbl B pa36ueke no Buay Tonnuea, T

MokasaTenb 2017 2018 2019 2020 2021

MoTpebneHne Tonnmea 156 568 148 910 144 772 141 237 151 235

MPUPOAHbI ra3 134 709 129 335 125 329 122 216 130 867

KameHHbI yronb 1460 1660 2 087 2180 1557

[vsenbHoe ToNNNBo 1 MasyT 15 221 13788 13 535 13 9392 15 097

BeHsuH 1 aBMaLMOHHOE TOMNBO 5178 4127 3820 2902 3715

MokasaTenb

MoTpebneHne aneKkTPoIHepPrum 1 Tenna
KOMMaHuaMM Fpynnbi

B T.M.
3anonspHbi dunman
AO «HTIK»

AO «Konbckas TMK»

[ona M'3C B obwem o6beme noTpebneHus
anekTpoaHeprum B HIMP

[ona M3C B obwem ob6beme noTpebnexHus
3NeKTpoaHeprum B KomnaHmm

[ona M3C B obwem obbeme noTpebnexHus
3NeKTpoaHeprum u Tenna B Komnaxnum

2019

62 994

32012
6214
12126
53,5%

44,5%

23,9%

2020

59 996

30 869
6 185
11542
55%

46%

25,5%

2 C y4yeToM 6e3B03BPaTHO NOTEPSAHHOrO AM3e/bHOro TONANBa B pesynbTate aBapun Ha T3L-3 AO «HT3IK» 29 masa 2020 roga.

MoTpebneHne aneKTPoOIHeprum n Tenna komnaHmamm Fpynnoi, Tx

2021

60 771

30727
6 439
9 393

52%

47%

24%

B TOM yucne 8 2021 ropy

Tenno B Bofae

3neKkTpoaHeprus 1 B nape
30 486 30 285

14 049 16 678

4 295 2144

6 309 3084
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B 2021 rogy pocT obuwero noTpebneHus
TOoNnnmMBa Ha 7% K nokasateno 2020 roga
Bbl3BaH POCTOM NoTpebrieHns rasa Ha
npeanpuatnax AO «HT3K» n poctom
notpebneHns aus3enbHoOro Tonanea

Ha npegnpuatuax AO «HTIK» 3a cuet
CXWUraHus cenapupoBaHHOro TOMNBA,
CobpaHHOro B paMkKax mkeugaLmm
aBapuu Ha TILl-3.

Kpome Toro, 8 2021 r. npounsowen

pocT notpebneHns MasyTta B MypmaH-
CKOM TPaHCMopTHOM ¢unuane 3a cuet
npuBieYeHus c gekabps no mam 2021 .
yeTbIpex AOMNOMHUTENbHbBIX CYA0B Nefo-
BOro Knacca AJ1f NMoKpbITUA pOCTa 3aBO3a
rpy3oB B HOpUIbCKNIA MPOMbILLISIEHHbIN
panoH.

CHUXEHWE 06LLero nokasaTensi sHepro-
emMKoCTK no Mpynne «HopHUKenb»
CBSA3aHO C onepexaroLLiM PpOCTOM
BbIPYYKM MO CPaBHEHUIO C POCTOM
aHepronoTpebneHus.

CHMXeHne NoTpebneHns aneKkTpoa-
Heprum Ha 7% k 2020 roay nponsoLuno
3a CYeT 3aKPbITUSA MeTannypruyeckoro
uexa Konbckon MK B MoHyeropcke

1 BPEMEHHbIX OrpaHuyeHunii B pabote
pPyAHWKOB «OKTABPbCKUA» 1 «Tanmbip-
CKunin» 1 Hopunbcko oboratuTensHom
babpukun.

Mpwn 3TOM 06LWMIA pOCT NOTPebneHns
TensIoBoW aHepruun 1 napa (Ha 12%

K 2020 r1.), a TakXe NPUPOAHOro rasa
Ha npeanpuaTuax AO «HTIK» cesAsaH
¢ bonee HU3KMMU TemnepaTypamu
Hapy>Horo Bosfyxa B 2021 r. no cpas-
HeHuto ¢ 2020 .

B anBn3noHax KomMnaHum Ha exerogHomn
OCHOBe paspabaTbiBatOTCs 1 peannsy-
FOTCSH MEpPONPUATUA HanpaBieHHble

Ha 3KOHOMMUIO TOM/IMBA, SHEPTrOPECYPCOB
1 BOJbl.

B 2021 rogy B pesynbraTe peanusauum
onepaTmBHbIX N TEXHUYECKUX SHEProad-
bGEeKTUBHBIX MEPONPUATUIA MO CHUXKEHUIO
3HepronoTpebneHns 1 NoBbILLEHNIO
3HeproadpGeKkTUBHOCTM NO HaKTy CIKO-
HOMNeHo 546,8 T, onepaunoHHble

N KanuTanbHble 3aTpaThbl Ha AaHHbIE Lenn
cocTaBunu 242,9 MnH pybnein. Knove-
BbIMW CTanu MeponpUATUA MO YCTaHOBKe
YaCTOTHbIX pPerynnpyemMbix NpUBOA0B,
peanusaumv aBTOMaTUYeCKON CUCTEMbI
perynmpoBaHnsi S3HepProeMKoro oTonu-
TenbHOro o6opyaoBaHns, aBToMaTn3un-
pPOBaHHOW CUCTEMbI y4YeTa aHepropecyp-
COB, Nepexofa C OCBeLLEeHNs PTYTHbIMU,
rasopaspsfHbIM/ NamMnamMun Ha CBeToau-
OfiHble N BOCCTaHOBMEHWE TemnIonsons-
LMN Ha Hapy>XHbIX TEMMOBbIX CETSAX.
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Bo3ayx
© GRI 413-2

OfHVM 13 OCHOBHbIX HanpaBneHnn ges-
TeNbHOCTW NPOU3BOACTBEHHbIX NOAPas-
aeneHun KomnaHum B 061acTu oxpaHbl
OKpy>KaroLen cpefbl U MOBbILLEHNSA
aKofornyeckom apPpeKTUBHOCTU ABNAETCSA
COKpalleHue BbIBpOCOB 3arpPAsHAOLLMX
BellecTB. Hanbonbluee Konn4yecTso
3arpsAsHAOLWMNX BELLECTB NOCTynaeT

B BO3[4YX B pesynbrate AeATeNbHOCTH
MHOroOTpacneBoro NPOM3BOACTBEH-
HO-X03AMCTBEHHOr0 KOMsekca 3ano-
napHoro ¢éununana — 6onee 60 3arpsAsHA-
toumx sewecTts. Okono 98% o1 obuiero
obbemMa BbI6POCOB NpY 3TOM cOCTaBnseT
anokeug, cepbl. «<HOpHMKENb» NPUHMMaeT
peLlunTenbHble Mepbl Af1A COKpaLLeHus
BbIGPOCOB AMOKCHAA CEPbI, B YaCTHOCTU
peanuayeT «CepHyto nporpammy 2.0»,
KOTOpas ABNAETCA KPYNHENLEN aKono-
rmyeckom nHuLmaTmeomn KomnaHumm no
CBOUM MacLTabam n o6bemy duHaHcu-
poBaHus.

Lienn «HopHukensa» B 06nacTu oxpaHbl

aTMocdepHoro sosayxa:

« CHMXeHue BbIGPOCOB AUOKCUAaa cepbl
B 3anonspHom ¢punuane Ha 90%
no utoram 2025 r. no cpaBHEeHUIO
c ypoBHemMm 2015 .;

« YpepixaHue o6bema npoumnx Bbiopo-
coB B aTMocdepy (okcupos a3oTa,
TBEpAbIX BEW,eCTB U T. /i.) Ha OQHOM
U3 caMbIX HU3KUX YPOBHEN B OTpacnu;

+ BHepgpeHue cucTeMbl MOHUTOPUHra
KayecTBa aTMOoc¢epHoro Bosgyxa
C LLeJIblO OLLEHKM U €ro KayecTBa,

a TaK)ke NPUHATUA Mep Mo COoKpalle-
HUIO BbIGPOCOB MbiNn, popmMUpyto-
Leiica B Xof,e ropHbIX paboT;

« CooTBeTCTBME NTyYLUIUM MUPOBbIM
npaKkTMKaM U CTaHJapTaM pacKpbli-
Tus MHpOpPMaLLUM O BO3[ENCTBUM Ha
aTMocdepHbIil BO3gyX.

«HopHMKenb» yyacTByeT B degepalb-
HOM MNpoeKTe «HNCTbIN BO3AYX», KOTO-
pbI ABNAETCA YacTbio HauoHabHoOro
npoekTa «3konorus». Llenn Komnanum no
COKpaLLeHWo BbIGPOCOB AMOKCHAA cepbl,
a TaKxe [eATeSIbHOCTb MO BHeAPEHWNO
CUCTEMbI aBTOMATUYECKOrO KOHTPOSIA

3a NokasaTensiMu BbIOPOCOB 3arpA3HSA-
FOLLMX BELLLECTB COrflacoBaHbl C LiensaMu
HaunpoekTa.

Cuctema MOHUTOPUHIa
U NpPOorHo3npoBaHusa
KayecTBa Bo3ayxa

«HopHMKenb» 3a60TUTCH 0 XUTeNsAx 6am3-
nexalymx K Npon3BoACTBaM TEPPUTOPUIA,
cobnofaeT 3aKoHoAaTeNbHO YCTaHOBMEH-
Hble HOPMaTUBbI JOMYCTUMBbIX BbIOPOCOB
N C 3TON LieNIblo BHeAPSieT nepeoByto

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

CMCTEMY MOHUTOPWHIa 1 MPOrHO3MpoBa-
HWSA KayecTBa Bo3gyxa B Hopunbcke

1 MoHueropcke. NHppacTpykTypa
cucTeMbl byaeT COCTOATb U3 aBTOMaTU3MN-
POBaHHbIX MOCTOB MOHUTOPUWHIa KayecTBa
BO3AyXa, KoTopble byayT nepegasaTb
nHbopMaL Mo ANa aHanMsa B MOgeNu
paccenBaHuUs BbIGPOCOB OT UCTOYHUKA.

B pesynbTaTe faHHble 0 KayecTBe BO3ayxa
6yayT [OCTYMHbI Ha Beb6-nnatdopme,

a Takxe B cnewuuanManpoBaHHbIX MHTEpP-
dencax ¢ pasHbIM yPOBHEM [OCTYMA.

Bnarogapst HOBOM cucTeMe CTaHeT

BO3MOXHbIM:

e NpepocTaBfieHNe faHHbIX 418 one-
pPaTUBHOrO NPUHATUA peLUeHnin anc-
neTyepom 3aBofa Nno U3MeHEHUo
NPON3BOACTBEHHOrO NpoLecca Ans
npegoTBpaLLeHNs A MUHUMM3aL N
BbIBPOCOB;

* MHGOPMUPOBAHUNE XUTENEN O KayecTBe
BO3[yXa B ropofe B LEeNoM 1 B KaX40M
panoHe;

e [laHHble B BUAE KapTbl, rpaduKoB nim

BUOXETA;

NPOCMOTP AaHHbIX U3MEPEHUI KayecTBa

BO3[4yXa C KaXAoN CTaHuuu;

e HACTpoOWKa CLeHapueB yBeAOMNEHUIA

pasnnyHbIMK cnocobamu B criydae

NpPeBbILLEHWI;

BU3yanusaLus paccemBaHmnsa Bblbpoca

C NOMOLLbIO MaTeEMaTUYECKON MOAENN,

nporHos Ha 48 4yacos Bnepes.

B Hopunbcke yxe 3aBepLueH nepBbIn aTan
CO3[aHnA CUCTEMBbI, B paMKax KOTOPOro
npoBefeHa 3aKkynka obopyaoBaHuns

N HacTpoWnku rpaduyeckoro nHtepdeica,
CMOHTMPOBaHa 1 BBef,eHa B 3KCry-
aTauuMo ceTb U3 16 CTaHUWUIA, BblaaHbl
[OCTYNbl ANA PYKOBOAUTENEN, COTPYLAHN-
KOB M 3KONOroB, NpoBeAeHo obyyeHne n
WHCTPYKTaX CneLmanucToB, peanns3oBaHa
WHTerpawmsa ¢ ropoAcKMM nopTanom
lopoa.OHnaliH. B panbHenwem nnaHmpy-
eTCSA MPOBECTW AOMOHUTENBHYIO 3aKYIKY,
pacwmpuTb GYHKLMOHAN CUCTEMbI MaTe-
MaTU4ecKom MoAenbto, a TakXKe BBECTU
CUCTEMY B OMbITHO-MPOMbILLIEHHYIO
3KCryaTauuio ¢ y4eToM Mofenu.

B MoH4eropcke Ha koHeu, 2021 roga
NPOTECTUPOBAHO UCMONb30BaHME
BO3MOXHOCTEWN TPaeKTOPHOM MoL4EeNU
ons Konbcko MK, koTopoe nokasano
xopolune pesynbtaTtbl. Mogenb peKkoMeH-
[OBaHa aons BHegpeHus. B 6nnxanwmne
rofpbl NaHUPyeTCA NepeBecTyn 3aKynkKy
CUCTEMbI MOAENNPOBaAHNA U KOMMAEKTa
13 11 cTaHUMI, NPOBECTM NPOEKTHO-N3bI-
cKaTenbHble paboTbl, MOHTaX U Hanagaky
CUCTEMbl MOHUTOPWHIA, a TakXXe MPOBECTM
0byueHue nonb3oBatenen. Nocne BBege-
HWA CUCTEMBI B OMbITHO-MPOMBILLIEHHYHO
aKCMyaTaumo byaeT NPUHATO peLueHne
0 3arycke TpaHCNALMM Yepes nopTan
[OaHHbIX ANA HaceneHust ropoga.

B pononHeHue K ropoackomMy noprany
[opop,.OHNaiH, Ha KOTOPOM YXe MOXHO
BWAETb AiaHHble O KayecTBe BO3AyXa

B peXX1Me OHManH, 411 MIHGOPMUPOBaAHNS
HaceneHus Hopunbcka o Npupoao-
OXpaHHOM feATeNlbHOCTN 3anoIAPHOro
dunmana GyHKUMoHUpYeT becrnnaTHas
aBTOMaTtuyeckas crnpaBoyYHas cnyx6a,
rAE XWUTeN MOryT MONYYUTb KPaTKOCPOY-
Hble MPOrHO3bl O BO3AENCTBUN AeATENIbHO-
CTW MeTanypruyeckux nogpasgeneHun
Ha aTMocdepHbIn BO3AyX ropoga.

Kpome Toro, B 2021 rogy npoBoamncs
KOHTPOJIb U MOHUTOPWHI 9KONOrMYECKOWA
06cTaHoBKM Ha KonbCKoM nonyocTpose

1 B HOpWIbCKOM NPOMBILLIIEHHOM paioHe
C NOMOLL b0 6ECMMNOTHBIX aBUaLMOHHBIX
CMCTEM Nerkoro knacca.

BbIGpOChI 3arpPA3HAIOLLUX
aTMocdepy Bel,ecTs

© GRI 305-7/ SASB EM-MM-120a.1

B 2021 rogy coBOKYymHble BbIGPOCHI
3arpAsHAOLLNX BELECTB POCCUNCKMX
aKT1BOB KoMnaHum cocTaBunmm

1646,9 TbIC. TOHH, YTO Ha 16 % HUXe
YPOBHSA npeAapiayLiero roga. Mo coctosn-
HWO Ha 2021 rof, KpynHEeNLWMM 3MUTEHTOM
BbIOPOCOB 3arpA3HAOLLMX BELLECTB

B cocTase [pynnbl ABnseTcsa 3anonsap-
HbI dunman, rae cyMmapHble BbI6pochl
3arpAsHAOLLNX BeLeCTB COCTaBUN
1601,4 TbIC. T', YTO HVXKE YPOBHSA
NPOLUIOro roga noytu Ha 11 %.

YnyJlleHuno nokasaTesien no Bbibpocam
3arpsAsHAOLLNX BELECTB B aTMochepy
B HanbonblUel cTeneHn cnocobcTBoBano
CHWXEHMeE BbIBPOCOB AMoKCuAaa cepbl

B HopunbckoM 1 KonbCKoM AMBU3MOHE.
B Hopunbckom AnBM3NOHe CoKpalleHne
B OCHOBHOM 6b1/10 BbI3BaHO BPEMEHHOM
NPYOCTAHOBKOWN FOPHOA0ObIBAOLLMX U
oboraTutenbHbIX paboT, B TO BPeMs Kak
B KonbCkom gMBU3MOHE BbIGPOCHI AUNOK-
cupa cokpaTunucb Ha 78% B roqoBoM
ncuncneHnn bnarogaps peanvsaumm
«CepHon nporpammbl 2.0».

C MoMeHTa 3aKpbITuss Hukenesoro
3aBopa B 2016 ropy Bbi6pocbl SO,

B YepTe Hopunbcka cokpaTunucb

Ha 30-35%. U no gaHHbIM PocnoTpe6-
Hap30pa obLLee KONMYecTBO BHOBb
BbISIBJIEHHbIX 3a60/1eBaHUIN COKPaTUI0Ch
Ha 23% (B 2020 roay no cpaBHEHUIO

¢ 2016 rogom), B TOM uncne 60ne3Hun
KPOBMU, KPOBETBOPHbIX OPraHoOB U Apy-
rMX HapyLeHU, BKKoYasi UMMYHHYIO
cucTtemy, cokpaTtunocb Ha 48%, 3abone-
BaHMWS OPraHoB AbiXaHus — GoJnee Yem
Ha 11% n 6onesHeil cucTeMbl KPOBOOGpa-
weHnss — Ha 23%.

Bbi6pochbl B aTMOChepy 3arpAsHSAOLUX BELW,ECTB, ThiC. T
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Meponpuatusa
no oxpaHe atMocdepHoro
BO3AyXa

«CepHasa nporpamma 2.0»

«CepHasa nporpaMmma» — 370 dnarmaH-
CKWUIN 9KONOTMYEeCKNI NPOeKT HopHM-
Kens no ynaBnvBaHUo 1 yTUnmsaumm
OMoKcuaa cepbl, He UMEIOLLMIA aHanoros
B MUpe. TEXHONOrMA NO3BONSAET YNaBIn-
BaTb Ao 99% SO,, KOHBEPTUPOBaATL

ee B CepHyHo KUCNOTY, a 3aTeM npespa-
Wwatb B rumnc.

Obulasd CTOMMOCTb
KannTanbHbIX BNOXEHWI

B «CepHyto nporpammy 2.0»
oLeHMBaeTCA B pasmepe
okono B 4,1-4,3 mnpa $

«CepHasa nporpamma 2.0» npegycmatpu-
BaeT NosTanHoe COKpalleHne BbI6pocoB
Ouokcuaa cepbl B OCHOBHbIX pernoHax
npucyTcTBns — HOpUIbCKOM NPOMBbILL-
NIeHHOM paioHe 1 Ha KonbckoMm nony-
ocTpose.

Hopunbckuit gUBU3NOH

B pamkax peanusauumn «CepHon npo-

rpammbl 2.0» B HOpnabCKOM AMBU3N-

OHe NpefycMaTpmuBaeTCca CokpalleHve
BbIBPOCOB Anokcuaa cepbl B Hopunb-

CKOM NPOMBILLSIEHHOM panioHe Ha 45%
B 2023 rogy n Ha 90% B 2025 ropy.

Ha HapgexanHckom meTannypruyeckom
3aBojie peannsyeTcsa NPoeKT No yTunu-
3aLMW NEYHbIX ra3oB K CTPOUTENbCTBY
MOLLHOCTEN MO HeNTpanun3aLunum cepHom
KMUCNOTbl U3BECTHAKOM C MONyYeHNEM
runca, BKoYas NofAroToBKy CONyTCTBY-
roen NHPPacTPYKTypbl. B pamkax
«CepHow nporpammbl 2.0» Ha Hape-
XXAMHCKOM MeTannypruyeckomM 3asope
y>e CMOHTMpoBaHoO 6onee 9,6 ThiC. T
MEeTaNNIOKOHCTPYKL WA, BbINOSIHEHO
6onee 67,1 TbiC. M® 6ETOHHbIX PaboT.
BepeTtca cTpouTenscTBO 6yayLLero rumn-
COXpaHWI1LLa, Ha KOTOPOM MaHupyeTcA
pasMellaTb 06pasyroLLUACA NPOAYKT,
MaKcMMasbHO NPUBINXEHHbIN NO Xapak-
TepuUcTUKam K NpupoaHOMY rumncy.

Ha MegHoM 3aBofe ngeT CTpPOUTENbCTBO
KOoMMeKca HenpepbIBHOO KOHBEPTU-
pOBaHWA 1 OTAENEHWI NPON3BOACTBA
1 nocnegyowen HemTpanmsaLunm cepHon

[opoxHas kapTa «CepHoil nporpamMmmbl 2.0»

KWUCNOTbI, KOTOPbIE NO3BONAT 0becneynTb
yTunmsaunio 99-99,5% SO, 0OCHOBHbIX
nnaBunbHbIX arperatos. B 2021 rogy
NPOAO/HKNNACh PEKOHCTPYKLMA yCTa-
HOBKM rasooynCcTKu, a TakXXe 3aBeplLUeH
6a30BbIN MHXVHUPUHT/NPOeKTUpOoBaHe
Komnnekca. Hayano ctpoutenbcTea
3annaHuposaHo B 2022 rofy.

Konbckuit AMBU3NOH

B 2021 rogy B pamkax
«CepHou nporpammel 2.0»
B MeTalNyprnuyeckom Lexe
Konbckon ' MK npekpa-
LLLeHO NnupoMeTanayprmye-
CKO€ MNpoun3BOACTBO.

B pekabpe 2020 r. 6611 3aKpbIT
[MnaBunbHbIN Lex B nocesike Hukenb,

B MapTe 2021 r. 3akpbiTa MegHas
Lenoyka paprHMpoBaHMA Meam

B . MoHYeropck, 6narogaps yemy

y>XXe 0TMeYaeTCcsi 3HauuTebHOE MOBbI-
LeHMe KayecTBa BO3AyXa U MOMHOCTbIO
NIMKBUANPOBaHbI TPaHCrPaHNYHble
Bbl6poChl Ha rpaHunue ¢ Hopeeruen.

OcTaHoBKa naaBUNbHOIO
npownssoacTBa Konbckown
"MK B nocenke Hukenb

n MeTannyprmu4yeckoro
Luexa B MoHyeropcke
NPUBENN K CHUXEHUIO
BbIBPOCOB AMoKCKaa cepbl
B KONTbCKOM AMBU3MOHE
no utoram 2021 r. Ha 90%

[MnaBunbHbIN LEex
n.r.7. Hukeno

MegHbiit ﬁ
3aBof, [

MegHas Lenouka Hopunbck
(padmHMpoBaHue)
MoHueropck
HwukeneBbilh 3aBOf,
- M (3akpbIT B 2016T.)
Konbckum ANBU3UOH
2020 4
OnTummsaLma 2021 Vv Hopunbckuii| guBU3NMOH
nNaBuNbHbIX
:ﬁ"ﬂ"ﬁmnb na Monkoe sakpbiThe 2023 — CTPATEFMYECKAS LIENb
o A NNaBUbHbIX 2025 3
ELI6p0Cos SO, MouHocTei 3anyck sKopHoro 2030+
B paiioHe B n.r.7. Hukenb npoekTa «CepHoii 3anyck «CepHoit
poccuiicko- "1 MEAHOM L.enotii nporpammbi 2.0» nporpammsi 2.0» YTunusauus
HOPBEXCKOW PaduHmMpoBouHoro no yTunusaummn Ha MegHom 3aBope 6eaHbIX rasos SO,
rpaHuubl. nepenena Ha NEUHbIX ra3oe Ans yTunusauum (B T. 4. KOHBEpTEP-
Konbckom n-oee Ha HM3 MeyHbIX U KOHBEp- HbIX) Ha HM3
Bcljgzii":;geo "o CokpallieHne Cokpatuerme TepHbIX ra3oB Coxpauete
0% B rrT. |-2|V|KeJ'Ib Bb'?EOCOB SO, Ha BbIGPOCOB SO, Ha CokpatleHune BbIGPOCOB SO, Ha
M. 3an0nApHOM 85%! B Konbckom 45%" B Hopnrbckom BbIGPOCOB SO, Ha 95%+" B HOPUALCKOM
AnBusnoHe AVBU3NOHE 90%' B Hopunbckom OVBU3NOHE
MBU3NOHE
ix /X ~2X ﬂ,l 0 20x+
Y d X J

OTYET OB YCTOMYMBOM PA3BUTUU

no cpaBHeHWto ¢ 2015 T.

[Mpon3BOACTBEHHbIE MOTOKU C 3aKPbIB-
LUIMXCH MOLLHOCTEN nepeHanpaBAstoTCA
B Hopunbckun guensnoH. Ana samee-
HUSA yCTapeBLNX NPeanpusTin BeaeTcs
CTPOUTENBCTBO HOBOW IMHUUN paduHU-
POBaHUA MeAn Ha OCHOBE COBPEMEHHbIX
3KONOrMYHbIX TEXHONOTNIA.

Ucnonb3oBaHue
0O30HOpa3pyLlaloLWmUX
BelLecTB

© GRI 305-6

B npouecce geatensHocT HopHMKens
He NPOoV3BOAATCA U NPU U3roTOBEHUN
NPOAYKLMN HE NMPUMEHAKOTCA 030HOPa3-
pyLialoLmne BelecTsa, 3a UCKIOYEHNEM
NCMOJIb30BaHNSA B KpaHe orpaHnyeHHbIX
KONMYeCcTBax B KayecTBe peareHTa npu
npoBeAeHUN XMMUYECKNX aHanns3oB

B nabopartopusix, a Takxe ANA 3anpasku
1 [03anpaBKy KOMMPecCcopHOro obopy-
[0BaHNA YCTaHOBOK KOHAMULIMOHNPOBA-
HWUSA, NPOMBILLNEHHbIX KOHAULIMOHEPOB

1 aBTOMAaToB AJ15 MPUrOTOBJIEHNA rasun-
pOBaHHOW BOAbI B KayecTBe XNafareHTa
cpefHe- U HU3KoTeMnepaTypHOro
xonoausbHoro obopynosaHuns. Komnanus
B YCTaHOB/EHHbIE CPOKMN HanpasnaeT
oTYyeT 06 MCMOSIb30BaHUN TaKnX BELLECTB
B MuHnpupogbl Poccum.

B 2021 rogy BbI6pOChl 030HOpaspy-
LaroLWunx BeLecTB B aTMochepy
OTCyTCTBOBanNu.

XBocTOXpaHunumua
norxoabl

PauuoHanbHoe
ynpasJieHue oTxogamm
M XBOCTOXpPaHUIULLLaMHU

© GRI 306-2/ SASB EM-MM- 150a.10,
EM-MM-540a.2

«HOpHMKeNb» CTPEMUTCA MUHUMU3PO-
BaTb HeraTMBHOE BO34eNCTBME OTXOL0B
NPOV3BOACTBEHHON AeATeNIbHOCTH
KomnaHum Ha oKpy>KaroLLyto cpeay.

[ns aToro B KoMnaHum peanusyeTcs
OTBETCTBEHHOE YNpaBneHne XBOCToxXpa-
HUMLLAMWU, MaKCUMU3NPYETCH BTOPUYHOE
MCMo/b30BaHMe 0TXOA0B oboralleHNs
rosiesHbIX 1CKonaeMblx, paspabaTbiBa-
tOTCA anbTepHaTMBHbIE BapUaHTbl UCMOSb-
30BaHNA HEe YTUNN3UPYEMBIX OTXOO0B.
«HOpHUKeNb» CTPeMUTCS 06ecnedynTb
6e30MacHyro dKCMyaTaLuio XBOCTOXpa-
HUMNLL, OLLEHVBAET U HUBEMPYET PUCKU
BO3HVKHOBEHWS BHELUTATHbIX CUTYa-

LMIA B pamMKax NMpoLLecCoB yrnpaB/eHus
XBOCTOXPaHUIULLAMMU.

© GRI 306-1, MM3

Mopsgka 99% macchl oTX040B, 0bpasye-
MbIX KOMMaHuen, cocTaBnstoT CKallbHble,
BCKpbILLIHbIE MOPOAbI, XBOCTbI 0boraLye-
HWS, MeTannypruyeckme LWnaku,
OTHOCSILMECA K 5 Knaccy onacHocTu
(HeonacHble oTXoAbl).

B 2021 roay o6bem 06pa3oBaHns 0TX0-
noB no Mpynne «HopHWKenb» cocTaBun
156,5 MnH T. CyLecTBEHHOE yBENMYEHNE
Maccbl 06pasoBaHMA OTXO[0B, HaYMHas
¢ 2020 r. 06bACHAETCA BKIKOYEHNEM B
nepuMeTp O0TYETHOCTU BbICTPUHCKOrO
OK B CBfA3M C ero BbIXO40M Ha MPOeKT-
HyO Mol HOCTb B 2020 roay, a Takxe ¢
06LWnM pocToM 06bEMOB NepepaboTKu
cbipbs. B 2021 rogy o6bemM 0TxX00B,
06pasoBaHHbIX Ha bbicTpuHckomM MOK
cocTtaBun 85,5 MJTH T, U3 KOTOPbIX
nopsaka 77,8 MAH T COCTaBUAW BCKpPbIL-
Hble Nopoapl U 7,6 MIH T — XBOCTbI.
O6beM 0TX040B, 06pa30BaHHbIX Ha
BbicTpuHckom MOK, cokpatmnncs oTHo-
CUTENbHO MPOLUJIOro rofa, NPakTUYecKn
3aBepLUeH 3Tan pa3paboTKu MecTo-
POXAEHNSA, NogpasyMeBaroLLNi 60bLLON
06beM BCKPbILHbIX MOPOA,.

O6pa3oBaHue OTXO[0B, M/TH T
© GRI 306-3
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145,2 85,5
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@ 3anonapHbii punuan @ T(pouve npegnpuaTus Mpynnbi
@® Konbckas TMK @® 00O «I'PK BbICTpuHCKOE»
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Bknap B 60pb6y
C 3arpsisHeHueM oTxogamu

© GRI 306-2, 306-4

«HOpHMKEeNb» CTPEMUTCA BHECTU BKNag
B pa3BuUTNE 6€30TXOLHOro NPOM3Boa-
cTBa. [ins aTtoro KomnaHus paspabaTtbl-
BaeT M BHeApPSeT NoaxoAbl K yTununsaumm
COBCTBEHHbIX OTXO40B NPOU3BOACTBA,

a Takxxe peannsyeTt MHULMATUBDI,
HanpaBfieHHble Ha NNKBUAALMIO CyLLe-
CTBYHOLWMX 3arpssHeHnin. OTxogbl Kom-
naHM UCMNOJb3YKTCA B XO3ANCTBEHHOM
OEeATEeNbHOCTU CTOPOHHUX NPEeanpPUATUN,
a Take camoro HopHwukens npu
NPUroTOBNEHNN 3aKTaf0YHbIX CMEecen,

B KayecTBe ditoca npu nnaeBke meTanna
B MNaBUSIbHbIX Neyax, Ans cCTpoutenb-
CTBa 1 yKpenneHusa gamb XxBocToxpa-
HUNULL, HACbINW XXeNe3HO40POXHOro

B 6nunxxanwme gecsatb neTt «HoOpHUKenNb»
nnaHMpyeT 3aBePLUNTb OYNCTKY
TEPPUTOPUI N PEKYNbTUBALLUIO

3eMefib B Hopunbckom peruoHe. Lienb
KoMnaHum — ouncTtutb Tepputopumn

OT HENCMONb3YEMbIX U CHECEHHBbIX
06beKTOB: 467 3a6pOLUEHHbIX 34aHNI

N coopy>xeHun, 6onee 1,3 MAH T OTXO-
[,0B NPON3BOACTBEHHOW AEATENbHOCTH,
bonee 2 MnH T Mycopa, 6onee 600 000 T
MeTannofioma. [laHHbI NPOEKT TakXe
CNOCOBCTBYET AOCTUMXKEHUIO Lienen
HaumoHanbHoro npoekTa «3Koorus».
[na peanusayun 3Ton NporpaMmmbl

B cOCTaBe 3anonspHoro ¢unnana
co3fganv cneunanmsmpoBaHHoe
nogpasneneHve — npeanpusitme

no 61aroyCTponNCTBY TEPPUTOPUN.

B 2021 B pamkax nHuuuatmebl «bonb-
wasn y6opka B Hopunbcke» Komnanus
pacumMcTuna oT CTPOMTENIbHOr0 Mycopa,
MeTansiofioMa U BeTXMX CTPoeHui 6onee
750 Tbic. M2 TeppuTtopun Hopunbckoro
npoMbILLNIEHHOr o paitoHa. Bcero 6b1n10
AeMoHTUpoBaHo 108 HeakcnnyaTupye-
MbIX 30,aHUI U COOPY>KEHUIA, BbIBE3EHO
39 TbiC. T MeTannonoma u 250 ThiCc. T
CTPOMUTENbHOro Mycopa.

[na yTunmnsaumm oTxoLoB paccMaTpusa-
tOTCA BapUaHTbl paspaboTKu U CTPOUTESNb-
CTBa MECTHbIX nepepabaTbiBatoLLnX 3aB0-
[l0B, KOTOPble MO3BOMAT CHU3UTb 0GBbEMbI
pa3smMeLLlaeMblx Ha NOMUrOHbI OTXOA0B,

a Takxe NoAroTOoBUTb OTXO/bl AJ1 BOBNE-
UEHMA B XO3ANCTBEHHYIO AEATENBbHOCTD.

Pa3mMmelneHune
oTXoa0B

© GRI 306-5/ SASB EM-MM- 150a.10,
EM-MM-540a.1

Bce 06beKTbl pasMell,eHns 0TX040B
TPynnbl BHECEHbI B FOCYAaPCTBEHHbIN
peecTp 06bEKTOB pa3MeLLeHNs OTXOA0B.
Ha TeppuTopusx o6beKTOB pasmMellie-
HWA OTXO/0B NPOBOANTCH MOHUTOPUHT
COCTOSIHUA 1 3arpPA3HEHUA OKpYXatoLLei
cpefbl B COOTBETCTBUM C paspaboTaH-
HbIMU MPOrpamMMamm.

XBocTOoXpaHunuLia
© SASB EM-MM-540a.2

YnpaBneHuo XBOCTOXpaHUAnLLaMmn
yoendaeTca ocoboe BHUMaHue, obecrne-

KomnaHus perynsipHo NpoBOAUT MOHMW-
TOPUHI COCTOSAHUSA MMAPOTEXHUYECKUX
COOPY>KEHWIN XBOCTOXPAHWIINLL, a Takxe
MOHMUTOPUHI OKPYXKatoLLei cpeapl Ha Tep-
pUTOPMSIX 1 B NPeAenax nx Bo3aencTaus.

«HopHmKenb» cobntogaeT HOpMaTUBbI
POCCKIACKOro 3aKOHO4aTeIbCTBa, CBS-
3aHHble C XBOCTOXpaHumwamu. Bce
06beKTbl KoMnaHun nMmetoT Heobxogumeble
paspeLleHns 1 3KCNEPTHYH [OKYMEH-
Tauuo. JononHNTENbHO, ANS KaX40oro
XBOCTOXpaHWuLLa paspaboTaHbl 1
cornacoBaHbl C HaA30PHbIMW OpraHaMm
Kputepum 6e30nacHoOCTH, COOTBETCTBME
KOTOPbIM ABMSAETCA 06A3aTeNbHbIM YCNO-
BWEM 3KCMyaTaLum 06beKkToB.

B «HopHukene» BegeTca feATelbHOCTb
no ynpas/ieHNO PUCKaMU, CBA3aHHbIMU
C aKCnJyaTaumen XBOCTOXPaHUINLL,.

CoBMeCTHO ¢ PocTexHagsopom. Pa3

B MATb JIET 3KCMEePTHbIM areHTCTBOM,
aKKpeaMTOBaHHbIM POCTEXHAL30pPOM,
NPOBOAATCH AeTalNbHble OCMOTPbI FrMapPo-
TEXHUYECKNX COOPYXKEHUIA. IKCNEPTHOE
areHTCTBO BbIJAET AeKnapaLuto NPoMbILL-
NeHHOM 6e30MacHOCTN COOTBETCTBYHOLLMX
COOpY>eHui, nocne Yyero PoctexHaaso-
POM NPOBOAMTCHA KOMMJIEKCHasi MpoBepKa.

3a nocnegHue nNatb net

Ha rMOpPOTEXHNYECKMNX
COOPYXeHMax KoMnaHun
He BbINo 3adUKCUPOBAHO
SKONOMMYeCcKnx nponc-
LIEeCTBUWN, a OT HaA30PHbIX
OpraHoB He 6blsI0 Noy4YeHO
HUKaKMX NpeannucaHum

NONOTHa, NOACHINKM aBTOAOPOr U APYrnX YMBaeTCA LIeNOCTHOCTL 1 6e3onacHoCTh [N 3TOro cosfaHbl OpraHM3aLoHHbIe B OTHOLUEHUW YCTPaHEHNS
ueneit. Takasi yTUIM3aLMs OTXOLO0B YTunusaumsa oTXon0B Ha CO6CTBEHHOM NPeanpPUATUN, MITH T XBOCTOXpaHLL, NPOBOANTCA Aonon- CTPYKTYPbI ¥ AOMKHOCTU, PEryNsPHO KPUTUYECKMX UMM MOTEHLN-
CMocoBCTBYET MUHUMU3ALLMN UX Hera- HUTE/bHBIA MOHMTOPYUHI 6e30NaCHOCTH npencTaBAsoLME OTYEThl PYKOBOACTBY.
TUBHOrO BO3AECTBIS Ha OKPY>XatoLLyHo FMAPOTEXHNYECKMX COOPYXKEHWH, B cocTaB aTWX MOApasAeNeHunit BXOAST anbHO KpNMTquCKMX
cpeqy. 34,3 a TakXXe CBOEBPEMEHHOEe pearmpoBaHmne COTPYAHMKN, OBnaatolLmMe HaplexalLeit cuTyauun.
B 2021 ropy Ha npepnpuaTusx 121 >HKav|ESZE:c?roMz;/lZﬁ:chna);ocp;?)l:;:Higj:.leHMe KBNMPUKALMEN 1 OrLITOM. Ot 3aiMa-
«HopHWKens» 6bIN0 YyTUAN3NPOBaAHO . tOTCA BLIABNICHNEM 1 aHanmstM PLCKOB, © SASB EM-MM-540a.2
23,7 MIH T OTXO0B, 13 HYIX 13,5 MAH T B 2021 rofy npuHsTa |_|OVJ1VITVIKa CBAi3aHHbIX C SKCI'IJ'IyaTaLJ,VIE‘VIVXBOCTOXpa- Bce XBOCTOXpaHIANLLE, SKCTNYaTaLO
OTXOA,0B 6bIS10 MOBTOPHO MCMOJIb30OBAHO MAO «'MK «HopnnbCKuin HUKeNb» HUNLL, @ TaKoke Pa3paboTkol COoTBET- KOTOpbIX ocyLecTBAAeT «HOPHUKeNbY,
MO NPAMOMY HasHauYeHNIo (PELMKINHY). B 06/1acTW ynpaseHns XBOCTOXpaHU- z;z)yeﬁﬁ;;:gffmmmpom M SYHEHNEM MX PACTIONAraloTCA BAANM OT NPOM3BOI-
nnwamu, cTasLias OCHOBOMONArarLWmm .
Mo HanpaBneHno paboThl C OTXOAaMM 22,8 237 p,O:lyMeI-;TOM A7 NPUHATUS ynpasnu:qu— y } . CTBEHHbIX O6bEKTOB 1 HACENEHHbIX MyH-
KoMnaHns 3anycTuna yHUKanbHyto 20,8 21,6 42 3,9 CKIX pellieHuit B aToi Chepe. a perynspHou ocHose B KoMnaHum npo- KTOB. OLLeHKM n0TeHu,|/|aanovro yuiep6a
MPOrpaMMy «4nCTbii Hoprbek», 20 33 ! 5,6 BOAATCA BHYTPEHHWE 1 BHELLHWE NpoLie- yKasbIBalOT Ha MUHUMAanbHbIV PUCK ANS
HanpaBReHHYIO Ha OYNCTKY TePPUTOPHI ' 97 Lenu «HopHukensa» B paMKax ynpasne- Aypbl aHann3a n obecneyeHns KayecTBa, MECTHOF? HaceneHuns, 3KOCUCTEM
OT MPOMBILINIEHHOTO 1 CTPOUTENBHOTO 178 2,5 4,3 HUA XBOCTOXPaHUVLLLAMM: YTO NO3BOJIAET NPOBOAUTH KOMIMIEKCHYHO N BaXKHENLUNX 06bEKTOB MHGPACTPYKTYpPbI
Mycopa. 158 6,1 o Pa3melyeHne 100% oTX00,0B No OLLEHKY 1 HEMPEepPbIBHO COBEPLLEHCTBO- B Cllyyae aBapuu.
! 14,3 HOBbIM NPOEKTaM C McnonbvsoBaHueM BaTb MepbI No KOHTP?J'IFO PYCKOB, CBA3aH- TeM He MeHee, KoMnaHus paspaGaTbisaeT
Texuonoruqecxuxvpel.ueuuu, MUHAMW- HBIX € SKcrinyaTaliMemt XBOCTOXpaHUTMLL, nnaHbl ob6ecrneyeHnss FOTOBHOCTM K Ypes-
bonee 10,6 40 supylounx sospencrene Pfa okpyXa- CO?TOHHMG FMAPOTEXHMHECKIX coopy>i<e BblYaNHbIM CUTYaLUSAM 1 UX NNKBUGALMN
, owyio cpeay k 2031 ropay; HWM HENPEPBLIBHO OTC/IEXMBAETCA one § C YUETOM NOCAEACTBMI XY/ALNX BOIMOX-
* Jinkenpaums 100% HakonneHHbix pau'MOHt'blM nepGOHanOM v cneduaneHon HbIX MPOWUCLLECTBUIA YTO COOTBETCTBYET
61 OTX0R08 k 2030 ropy; paGouer rpynnof. TPe6GOBaHVAMN POCCUICKOTO 3aKOHO-
* YBenuuexHue gonu yTMn?I3aLI.MM MoMUMO 3TOro, PoCTEXHAL30POM patenbcTBa. [NnaHbl BKAOYaT ponmn
. ::::E::::tl"::::::ﬁ::,rnoﬁaanoro OCYLLEeCTBNAETCH BHELWHUA Haf30p 3a COTPYAHWKOB, UX 06A3aHHOCTU 1 MOPSALOK
- 2017 2018 2019 2020 2021 COCTOAIHMEM XBOCTOXPaHWAuLL,. Ha exe- NHPOPMUPOBaHWUA. MNaHbl FOTOBHOCTU
ann P - 6bIJ'IO B O6LLI,€I/I oTpacneeoro ctaHpapTa. rogHon OCHOBEe MPOBOAMUTCS NpeanaBoa- K Ype3BblYalHbIM CUTYaLUAM, NX INKBU-
CNNOXXHOCTW Bblaes1eHOo Ha Tekywmit MoMeHT B KoMnaHnn GyHK- KoBOe ob6cnefoBaHne rmapoTEXHUYECKNX Aauun, a Takxe cucTema onoBeLleHns
OS89 CaHUTaPHOM OUNCTKM @ 3anonaApHsii punan ® pouve npeanpuATA Mpynnbi LIMOHMPYIOT LIECTb XBOCTOXPAHUIMNLL,. COOPY>KeHWii COTPYAHUKAMK KOMNaHUM HaceneH1s Neproanyeckn TeCTUPYHOTCA.
MPOMS30H ® Konbckas TMK @ 00O «I'PK BbICTPUHCKOE» «HopHWKenb» 0bnafaeT BCemMu mate-
pvanbHbIMU U GUHAHCOBBIMUK pecyp-
camu, Heo6XxoANMbIMM ANA NMKBMAALUN
®unmnan/ poyepHsasn MoppaspeneHue, ucnonb3yowee UpesBbIYalHbIX CUTYaLMIA Ha CBOUX
KoMnaHusa KonuuecTtBo XBOCTOXpaHunuiie
XBOCTOXpaHWnuLLax 1 bICTPOro ycTpaHe-
. HWA ywepba, B TOM Yncne JoCTaToYHbIM
3anonsapHei ¢ununan 2 TanHaxckas o6oraTMTenttHaﬂ MaPKOM 3KCKABaTOPOB, CaMOCBAIOB
babpuia, Haﬂexﬂ"{'HCKMM N NpoYei TEXHWKK, YKa3aHHOW B NiaHax
METaNNypritiecknit 3ason AeCTBUM B YUpesBblyalHbIX CUTYaLUSAX.
000 «Mepgexuin pyyen» 2 Hopwunbckas oboratuTtenbHas CoTpyaHnkn KomnaHuy, yyacTaytoLymne
Ppabpuka B 9KCMyaTaLMmn XBOCTOXPaHUAULL, MPO-
XOAAT perynsipHble cneLmannsnpoBaHHblie
Konbckasa MK 1 Ob6oratutencHas dabpuka TPEHWHTY 1 TECTUPOBAHUS YPOBHS 3Ha-
r. 3anonspHoli HWiA B COOTBETCTBUN C NPeannCaHNAMM
00O «['PK «bbicTpuHcKkoe» 1 Ob6oratutencHas dabpuka PocTexHapsopa.
BbicTpuHckoro NOKa
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HOPHWKESb 2021

BopHble pecypchbl

OxpaHa BOgHbIX 06BbEKTOB
© GRI 303-3, 303-4, 303-5

BaXXHOW YacTbto AeATENbHOCTH MO OXPaHe
oKpy>atoLen cpefibl «HopHUKens» ABnsa-
eTCs 0XpaHa BOAHbIX pecypcoBs. byayun
y4yacTHMKOM [FnobanbHOro 4oroeBopa
OOH, KomnaHusa cTpeMuTCs MpUBHECTH
BKN1af, B [OCTMKEHWNE Leniei, CBA3aHHbIX
C BOJHbIMUW pecypcamu, B YaCTHOCTH,

LIYP 6 «O6ecneyeHne Hannums n paumo-
HanbHOro MCMNOb30BaHUA BOAHbIX
pPecypcoB ¥ CaHUTapun s BCEX»,

LIYP 12 «OTBeTCTBEHHOE NOTpPebneHne

n nponssoacTeo» u LIYP 14 «CoxpaHeHne
1 paLmoHanbHoe UCMob30BaHNE OKeaHoB,
MOpPeN 1 MOPCKMNX PECYPCOB B NHTEpecax
YCTOMYMBOrO pasBuTHsY. KOMNaHus Takxe
NpuUBEPXXEHa COBNOAEHNIO TpeboBaHMA
BeAyLLMX accoLmaLmin U NepefoBbiX CTaH-
[apToB B 0611aCTN YyCTONYMBOIO PasBUTUSA.
B HopHvkene Ha NOCTOAHHOWN OCHOBE
BEeTCA KOHTPONb COBMOAEHNA YCTaHOB-
NEHHbIX HOPMaTMBOB COPOCa CTOYHBIX BOJ,
npwv NONyYeHUN 1 aHannse KopnopaTune-
HOW 3KONOrMYecKom OTYETHOCTUN OpraHn-
3auun Mpynnbl.

B 2021 rogy ANns yCTaHOBMEHUSA OCHOBHbIX
NMPUHLMMNOB AEeATENbHOCTN, 0653aTENbCTB,
VHULMATUB 1 LeNeBbIX NokasaTenei

6b1510 NpuHATO MNporpaMmMmHoe 3aaBneHve
MAO «"MK «HopunbCKun H1kenb»

B 06n1acTun ynpaBneHus BOAHbIMU pecyp-
camn. KoMmnaHusa CTpeMIUTCS CHMXKaTb

1, rae BO3MOXHO, MpefoTBpalwatb
HeraTMBHOE BO34ENCTBME Ha BOAHbIE
pecypchbl, BO3HMKatoLLee B npoLecce
NPOun3BOACTBEHHON AEATENbHOCTH

1 NOCTaBOK MNPOAYKLMKN. «HOpHUKeNb»
BUAUT CBOHO POJIb 1 OTBETCTBEHHOCTb

B chepe BOA0MOIb30BaHMA B MPUHATUM
0B60CHOBaHHbIX KOPMOPaTUBHbIX PELLUEHUI
B COOTBETCTBUM C NPUHLMAAMMN YCTONYN-
BOroO pasBUTUS U NOAAEPXAHUN PbIHOY-
HOM cToMMOCTN KoMMnaHuu He B yLiepb
OKpYy>KatoLLen cpege.

OTYET OB YCTOMYMBOM PA3BUTUU

© GRI 303-1

OCHOBHble NPUHLMMbI B 0611acTX ynpas-

NeHNst BOOHbIMU pecypcamu:

o cobnogeHne NPMMeHMbIX 3aKOHOB
1 NpaBun Ha HaLWOHaNbHOM YPOBHE;

e [OCTMXXEHUE cobnofeHnsa TpeboBaHmi
nepenoBbiX MeXAYyHapOLHbIX CTaH-
0ApPTOB U BEAYLLMX MEXAYHAPOAHbIX
accoumaunn B coepe yCTonuyneoro
pasBuUTuUS;

e OTKas OT BeAeHUs AeaTeNbHOCTH
KomnaHuun n ee punnanos B parioHax
c AednumnTOM BOAHbIX PecypcoB
B COOTBETCTBUN C KapTOW BOOHbIX
puckoB «AkBeayk» NHCTUTYTa
MUpPOBbIX pecypcos (WRI);

* obecneyeHne cobnoaeHNs NPUHATOrO
B 2021 rogy 3anBneHusa paboTHUKamMm
NPON3BOACTBEHHbIX NPeaNPUATHIA
KomnaHum n ee punuanax Ha Bcex
aTanax XW3HeHHOro LMKna 06bekToB;

e pasBUTME 3HAHUI U KOMMETEHLNI
COTPYLHUKOB B 0611aCTN OTBETCTBEH-
HOro BOAOMO/b30BaHUA Ha AEACTBYHO-
WX NnpeanpuatTuax Komnaxum,
ee dunmnanax n onpepeneHune cyuie-
CTBEHHbIX CTUMYOB, CNOCO6CTBY-
FOLLMX OTBETCTBEHHOMY NMOBEAEHNIO
COTPYLHUKOB B OTHOLUEHMM BOGOMNOSb-
30BaHus;

* obecrneyvyeHne MHPOPMaLMOHHOW
OTKPbITOCTU U MPO3PaYHOCTK B BOMPO-
cax yrnpasfieHUs BOAHbIMUW pecypcamu;

e rogfep>KaHne ycTaHOBMIEHHbIX
LeneBblX YpoBHEN BOAOMNOTPebneHns
M BOOOOTBeLEHNA, 3PPeKTUBHOE
BOA,0MOMIb30BaHMe;

e aKTUBHOE B3aUMOAEWNCTBME C 3anHTe-
pecoBaHHbIMK CTOPOHaMWM Mo BOMPO-
CaM BHeLLHero ynpasneHus BOAHbIMU
pecypcamu onsa nogaepXkn npeacka-
3yemoro, nocnefoBaTefibHoro
N 3pPEKTMBHOIO perynmpoBaHus;

e COTPYAHMYECTBO C rocyAapCTBEHHbIMU
opraHamMmu Aif1f y4acTua B paspaboTke
9KONOMMYECKN OTBETCTBEHHbIX HOPM
rocypapcTBEHHOro npaea B cdhepe
OXpaHbl BOOHbIX PECYPCOB.

Llenu «HopHukens» B obnacTtun

ynpaBfeHnss BOAHbIMU pecypcamMu:

o CHMXEHNe BNUAHMA Ha BOOHbIE
pecypchbl 0 YPOBHS HOPMaTUBOB,
YCTaHOBEHHbIX CAHUTapPHO-TUTNEHU-
YeCcKUM 3akoHopaTenbcTBoM Poccui-
ckoin ®epepauun (roe Tpebyetcs);

o [Moppep>xxaHune apPeKTUBHOro NCNoSIb-
30BaHWsA BOAbI C YAep>XXaHneM Koappu-
LIMEeHTa MHOIOKPaTHOro 1 MOBTOPHOrO
MCNo/b30BaHUA He HMXXe 80%;

o YaepXunsaHue abContoTHOro ob6bema
3abopa cBexel BoAbl (KpOMe LaxTHbIX
BOfA) AN NPOU3BOACTBA HUXE
120 mMnH M3;

o PaspaboTka BogHoOro 6anaHca no Bcem
NPON3BOACTBEHHbBIM aKTUBaM U BHe-
ApeHre aBTOMaTUYeCKOro OHManH-
MOHUTOPUWHIa BCEX BOA03abOpPOB,
cbpocoB, BKNOYasa cOpochl 3arpasHaA-
rowmx BewecTs B 2022 roay.

© SASB EM-MM-140a.2

«HopHWKenb» ocyLecTBNAET BOAO-
3a60p 13 NOBEPXHOCTHBIX U MOA3EMHbIX
WNCTOYHUKOB 181 XO3ANCTBEHHO-
NUTbLEBOr0, MPOU3BOACTBEHHOIO

N TEXHONOMMYECKOro BOA0CHabXeHMA
nNPeanpusTUn, a TakXXe Ha HyX bl Hace-
neHns n cygoxoactsa. MNpu 3abope Boabl
KomMnaHus cobnogaeTt yCTaHOBEHHbIE
JIMMUTbI U He OKasblBaeT CYyLEeCTBEHHOMO
BO3[EeNCTBUA Ha BOAHblE OOBEKTDI.

O6beM cO6poCOB CTOUYHbIX BOJ,
B pa36uBke no Tuny
NPUHMMAIOLLL,Ero BOGHOIo
o6bekTa, Thic. M B 2021 roay
© GRI 303-4

25

161 647

@ [1oBEPXHOCTHbIE BOAHbIE OGBEKTHI

@ Bcetn AO «HTIK»

@ MyHuumnanbHble U Apyrue CUCTEMbI
BOOOCHabXeHNs

MopcKas Unm okeaHuyeckas Boga

Ha Bcex obbekTax, Cny>Xalnx UCTOYHU-
KOM BOZbl Ana «HopHmkens» peanunay-
FOTCH perynsipHble NporpamMmbl HabMo-
OEeHNN 33 BOAHbIMU O6bEKTaMU U NX
BOJ00XPaHHbIMK 30HamMun. Bogosabop
He ocyL,ecTBNseTCA U3 0ObeKTOB
BKJ/IFOUYEHHbIX B CMUCOK BOAHO-60/10THbIX
YroAani MexayHapogHOro 3HauyeHus
(Pamcapckuit cnncok).

[Ona cHuxeHns 3abopa YnNcTon BoAbl
KoMnaHus pa3BrBaeT cCMCTEMY 3aMKHY-
TOro Bog0060poTa, obecrneymBaroLLyto
30 PEKTUBHOCTb NCNOJIb30BaHNA BOLHbIX
pecypcos.

KomMnaHus ctpemutcs cobnogatb
npegenbl yCTaHOBMEHHbIX IMMUTOB Ha
cbpoc CTOYHbIX BOA, @ TakXe Npefernbl
HOpPMaTMBOB A40MYCTUMOro BO34eNcTBuS
Ha BoAHble 06bEKTbI, U HE OKa3bIBalT
CYLLeCTBEHHOr0 BIMAHUSA Ha b1MOopa3Hoo-
6pasune BOAHbIX O6bEKTOB 1 CBA3AHHbIX
C HUMWN MEeCTOOBUTaHUIA.

«HopHUKenb» ocyllecTBAAeT Bogo3a-
60op 13 6accenHa p. EHncen, BOAHbIX
06bekTOB Hopnno-lMACMHCKON CUCTEMDI
n 6accenHa Kapckoro mops.

ObbemM 3abopa Bogbl NPeAnpUATUAMU
pynnbl «<HopHWkenb» B 2021 rogy
cocTaBun 351,2 MiH M8, N3 HUX

320,3 MAH M3 NpULWIOCH Ha

AO «Konbckas TMK», AO «HTOK»

1 3anonspHbii dunuan, a Takxe

30,9 MNH M3 Ha Npoymre noapasaeneHmns
[pynnbl. YMeHblUeHne obbema 3abopa
BOAb! OCYLLECTBIEHO B OCHOBHOM 3a
CYeT CHUXeHUss cbpocoB Ha He3amep3a-
eMOCTb, yTeyek (noTepb) B pesynbTaTte
peMoHTOB BOA0BOAOB Ha AO «HT3K».

[onsa NnOBTOPHO Y MHOMOKPaTHO MCMNOMb-
3yeMol BoAbl OT obLero KonnyecTaa
ncnonb3syemon Bogbl B 2021 rogy

no NpeanpusaTuAM pynnbl cocTaBuna
84,6%. YMeHbLueHne ob6bema NCcnonb3o-
BaHHOW BoAbl Ha 12% k 2020 r. ocyuiecT-
BJIEHO 3a CYeT CHUXeHns o6beMoB 060-
poTHom BoAbl AO «HTIK», ncnonbayemon
ONs OXNaXkaeHns 0bopyaoBaHuMs.

B ob6uwem ob6beme cbpocos KomnaHum
7% COCTaBNSAOT NPeCHble CTOYHbIE BOAbI,
a OCTaBLUYHOCS [O0K0 — NPOYNE CTOYHbIE
BOAbI.

B 2021 roay 105,4 mnH py6. 66110
HanpaB/eHo Ha CTPOUTENIbCTBO

W MOJ,EePHMU3ALLUI0O OYUCTHBIX COOpPYIKe-
HUI ANA ynydlleHns KayecTBa cbpa-
cbiBaeMbix Bof,. B yacTHocTy, 6binu
NMOCTPOEHbI OYUCTHbIE COOPYIKEHUA ANA
LWaXTHbIX BOf, XBOCTOPaHUIULL, NPO-
MbILLIEHHbIX CTOKOB, @ TaKXXe JIoKalb-
Hble U A,ONONHUTESIbHbIE COOPYXKEHUA.

O6wwumii 06emM 3abupaemoit Bogbl', MIH M3

© GRI 303-3
3356 356,8
! 16,4

7,4 32,8
31,7 269,5
252,0
44,5 381
2017 2018

374,9
251 351,2

31 9,3 38,2 30'9
24,6 2860 32,5
28,0 258,0
240,2
26,5 25,6 29,8
2019 2020 2021

3anonsapHbI
dvnnan

AO «HT3K»

AO
«Konbckasa TMK»

Mpoune
npeanpuaTus
pynnbl

' bes yyeTta NoBTOPHOro Bofo3abopa us ceten AO «HTIK [lo 2019 roga BKOUUTENBHO B 06beme Bofo3abopa
3anonapHoro dunvana buin yuTeHbl Takxke obbembl Bogo3abopa «HopunbckaHepro» — dunmnana MAO «MK
«Hopunbckmn Hkenby», ¢ 2020 rofa oHW yunTbiBatoTCA B 06bemax Bogosabopa B AO «HTIK».

O6wwumii 06beM BogonoTpedneHus, MaH M3

© GRI 303-5
14121
13417 " 13436
39,4 1677ﬁ96 69,4 128038
169,3 ' 156,5 14581 92,7
7091 81,9 100,3
6207 656,5 Tt 6270
763,6
@ 3anonspHbIn
dunmnan
® AO «HTIK»
12,3 463,5 461,2 471,2 460,8 ® A0
«Konbckan FMK»
@® Tpouve
npeanpusaTUs
2017 2018 2019 2020 2021 Tpynnbl
0O6wWwumii 06beM COPOCOB CTOYHbIX BOg,, M/TH M3
© GRI 303-4
202,5
381 1768
147,6 164,5 14,6
123 142,4 259 37,0
18 25,6
22,3 22,0 104,8
78,2 91,6 291 88,2 @ 3anonspHbilit
! ounmnan
74,6
® AO «HT3K»
® A0
453 «Konbckasn FMK»
' 37,0
35,0 237 33'7 [ ] Mpouvne
npeanpuaTUs
2017 2018 2019 2020 2021 Tpynnbl
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NMouBa

M OTBETCTBEHHaA
pa3paboTka
MeCTOPOXAEHNN

OxpaHa 3eMeNbHbIX
pecypcoB

«HOpHUKEeNb» CUMTAET NMPUOPUTETHBLIM
CHU>XEHWe U, rae BO3MOXHO, NpeaoTepa-
LLieHMe HeraT1BHOro BO3AenCTBUS

Ha 3eMerbHble Pecypchbl, BO3HMKalOLLee
B NpoLiecce NPOU3BOLCTBEHHON AesTeb-
HOCTM 1 MOCTaBOK NPoAyKLmMW. KoMnaHus
nocTynaTesbHO PEKYNbTUBMPYET 3eMIH,
MCMONb30BaHHbIE B XOA4Ee CTPOUTENbCTBA
1 OTPaBOTKU MECTOPOXAEHWIA, @ TaKxKe
3aTpOHyTble BbIGpocamu B pesynbTate
LeATeNbHOCTN «HOPHMKEnNs».

KomnaHus nnaHnpyeT paspaboTaTb Noa-
XOf, K OLLeHKEe TEKYLLEro v HaKomnIeHHoro
HeraTMBHOIo BO3[eNCTBUA Ha 3eMIn

B pe3ynbTaTe ropHoA06bIBatoLLen fesi-
TeNIbHOCTW, CTPOUTENbCTBA U MHLMAEHTOB.

KomnaHusa paspabaTtbiBaeT MeCcTopoxae-
Hus «OKTABpbCKoe», «TanHaxcKoe»

n «Hopunbck-1» Ha TaMbIPCKOM Moy~
OCTPOBE, MECTOPOXAEHNA «KOaHOB-
cKkoey, «3anonapHoey, «kKoTcenbBaapa»
n «CemuneTka» Ha KonbCckom nosnyo-
cTpoBe. B 3abaiikanbckoM kpae «HopHU-
Kenb» paspabaTbiBaeT MeCTOPOXAEHMEe
«BbICTPUHCKOEY.

[lna Bcex paspabaTtbiBaeMbix KomnaHmen
MEeCTOPOXAEHN NOArOTOBIIEHBI NMPOEKThI
pa3paboTKy MECTOPOXAEHWU, MMKBUAA-
LN rOPHbIX BbIPaboTOK U peKynbTuaa-
uunn 3emens. Ele Ha atane paspaboTku
NPOEKTHON AOKyMeHTaLn «HopHNKeNb»
OLLeHMBAET BO3eNCTBIE pPa3paboTku

MECTOPOX/AEHWS Ha OKPY>KaloLLYIO Cpeay,
a TakXe roToBUT NepeyeHb MeponpUATHR
No NPefOTBPALLEHWIO UMM CHUXEHIO
BO3MOXHOIO HEraTUBHOro BO34ENCTBUA
Ha OKPY>KatoLLYH CPeAy U paLMoHaIbHOMY
UCMOb30BaHUIO NMPUPOLHbIX PECYPCOB.

B npoeKTax npeaycMoTpeHbl TeXHNYe-
CK1e MeponpusaTUs: NiaHMpoBKa, Gopmu-
poBaHMe OTKOCOB, YCTPOMCTBO MMApPOTEX-
HUYECKMX N MEeNIMOPaTUBHBIX COOPYKEHN
n opyrvie paboTbi.

MecTopoxaeHus, paspabaTbiBaeMble
KomnaHuen, HaxogaTca B CTagmm nNpo-
MbILLSTIEHHOrO OCBOEHMWS U pa3BeaKu

1 NpobHoM aKcnyaTauum, 6avKanwni
CPOK UX NMKBUAALNM NN KOHCepBaLnM —
OpueHTMPOBOYHO 2050 roa. Tem He
MeHee, A5 OCYLLEeCTBEHNSA PEKYbTU-
BaLMOHHbIX MEPONPUATUIA yxxe dopmMu-
pytoTcsi cneumanbHble GUHaHCOBbIE
pesepBbl.

MeponpuaTus No MOHUTOPUHTY M OXpaHe OKpPY)XXaloLLeil cpefbl Ha NPOTAXXEHUN XKU3HEHHOT O

LUKJ1a MEeCTOpPOXaEeHUA

3KOJIOrMYECKUNA KOHTPOJIb (MOHUTOPUHI) 3A U3MEHEHUSIMU BCEX KOMIMOHEHTOB 3KOCUCTEMbI

¢ AHanus BapnMaHTOB PacnosioXeHus
M TeXHONOorum

1

:

\/ locynapcTBeHHas, obLecTBeHHas * Mepbl N0 CHUXEHNIO BO3MOXHOI0O !
3KONOrnyeckan akcnepTnsa HeraTMBHOro NOCNeACTBUS 1

\/ OueHKa BosfencTauns  [lporpamMmbl MOHUTOPUHIa :
Ha okpy>atollyto cpeay (OBOC): * OB6LEeCTBEHHbIE 06CYXaeHNsA )

e AHanus okpyxatowen cpebl
1 BCEX BUA0B BO3AENCTBUA 06bekTa

C MECTHbIM HaceJleHneM

17

Passepnka

Mowuck
MECTOPOXAEHMUS ;
aKcnnyaTaums

1 Npo6Has —

OnbITHO-

MpombiwneHHoe
NPOMBbILLNIEHHAnA —9 —%
p OCBOEHWE
aKcnnyaTaums

nnu posbipaboTka 3akpbiTne
OCTaTOYHbIX ; MECTOPOXAEHNS ;

KoHcepBauus

3anacos

MeponpursTKs Mo oxpaHe OKpy>KatoLel cpelibl: BO3nyxa, Heflp, 06GbeKTOB pacTUTENIbHOro
1 XXMBOTHOIO MMpa U cpefibl X 06UTaHNS, BOAHBIX PECYPCOB, BOAHBIX GUONOrMYecKmnx —9
pecypcoB, 3eMeNbHbIX PecypCoB U MOYBEHHOrO MOKPOBa, Mo 06paLLeHUo ¢ 0TXo4aMu

BbiBO3

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

nyTnnmsauusa
0TX040B,

6naroycTponcTBo
3eMenbHOro
yyacTka

© 304-3, MM1

Mokasatenb

Ob6was nnowanb HapyLlEeHHbIX
3eMefib, Ha Ha4yano nepuopaa’

Ob6was nnowanb
PEKYNbTUBMPOBAHHbIX 3eMefb?

O6was nnowanb HapyLleHHbIX
B OTYETHOM Mepuroae 3eMerb

O6Las nnoliab HapyLEeHHbIX
3eMeflb, Ha KOHeL, nepuoaa

Mnow,aab HapyLIEeHHbIX U PeKYy/IbTUBUPOBaHHbIX 3eMesib B 2021 roay, ra

npu paspaboTke

MeCTOPOXAEHUIA npu NPOMBbILLNEHHbIX
noJsie3HbIX CTpOUTEJIbHBIX 1 TBepAbIX NMPY UHbIX
Bcero UcKonaeMbIX pa6oTax 6GbITOBbIX OTXOR0B pab6oTtax
16 375 13 871 1047 741 716
0 0 0 0 0
207 146 19 41 0
16 581 14 018 1066 782 716

B ToM uucne:

npuv pasMeLleHnmn

" I3MeHeHns Nnowaan HapyLeHHbIX 3eMeflb N0 CPaBHEHWIO C AaHHbIMUY, NPUBEAEHHBIMU B OTYeTe 06 YCTOMYMBOM pa3Butum 3a 2020 r. Bbi3BaHbl M3MEHEHUEM
VIMYLLECTBEHHbIX MPaB 1 N3MeHeHneM cnocoba obpalleHnsa ¢ HapyLEHHbIMY 3eMIAMU.

2 CBefieHVs 0 HapyLUEHHbIX ¥ PeKyNbTMBUPOBaHHbIX 3emMnax 6nmn3 TAL-3 He BXOAAT B AaHHble Tabnuupl.

«HopHWKeNb» cobnogaeT
BCe TpeboBaHNA 3aK0-
HofaTeNbCTBa B YacTu
OCYLLEeCTBNEHUA PeKy/b-
TUBALMOHHBIX 1 APYTNX
MEPONPUATU MO OXpaHe
OKpy>KaroLlewn cpeabl Npu
pa3paboTke MecTopoxe-
HWM 1 OCYLLECTBIEHUM
CTPOUTENBHbIX, 3KCMya-
TaAUMOHHbIX 1 UHbBIX BUOAX

pekynbTuBaUmna n _>

pabor.

B 2021 rogy AO «HopHMKenb» nposen
nepBbI 3Tan paboT Mo BOCCTAHOBNEHWIO
3eMerb, 3arpsA3HeHHbIX B pesynbTaTe
pasnuBa Au3efibHOro TonanBa B paoHe
TAL-3 B Hopunbcke. B 2022 rogy 3anna-
HUPOBaH BTOPO OKOHYaTEbHbIA 3Tan
peKynbTUBaL MM 3arpsa3HEHHbIX 3eMENb.

KpoMme Toro, «HopHukenb» Tpaguun-
OHHO Y4aCTBYET B O3eNeHeHUU ropo-
nos Hopunbcek, yanHka, MoH4Yeropck,
3anonsapHbIi, nocenka Hukenb. MnaH
MepOnpUATUIA MO BOCCTAHOBNEHNIO
HapyLLEHHbIX TEPPUTOPUIA, peannusyemMbiin
C y4acTMeM MeCTHbIX agMUHUCTpaL A,

a Takxe BONOHTepoB KoMnaHuu, npepyc-
MaTpvBaeT OYMCTKY 1 6naroycTponcTeo
06LLEeCTBEHHbIX MPOCTPAHCTB, TEPPUTO-
puvi, NpunerarLwmx K aBTOMO6UNbHbIM
goporam, oxpaHy BOAHbIX O6beKToB

1 BOJOOXPaHHbIX 30H, 61aroyCTponcTBo
TypucTuyeckmx 6as otapixa.

OTBeTCTBEHHaA
reosioropassefo4yHas
DEeATeNIbHOCTb

M pa3paboTka
MeCTOPOXXAEHUN

«HopHuMKenb» BefeT akTUBHYHO paspa-
H60TKY MECTOPOXAEHUI 1 reonioropas-
BeAKy AJ15 BOCMONHEHUS peCypCHOMN
6a3bl. leonoropaseefoyHbie paboTbl,
BKJIOYAIOT reoprsnyeckune, reoxmmmye-
CKWe nuccneposaHus, 6yposble paboThbl
Ha NepCneKTUBHbIX y4acTKax Heap

B parioHax CBOeN TeKyLlen AeaTelbHOCTU.
[eonoropassefoyHble paboTbl BeQyTCA
KaK B permoHax NpucyTCcTBuA, Tak U 3a
nx npegenamu. KomnaHus cuntaer, 4to
CYLLEeCTBYET 3HaYUTENbHbIA NOTEHLMan
BbIAB/IEHUS HOBbIX MECTOPOXAEHUI

1 NnaHMpyeT NPOAO0NXKaTb AeATEeNbHOCTb
B 9TOM HanpasfieHuu.

[eonoropassefoyHas 4eATeNbHOCTb
[pynnbl perynupyeTcs pasnnyHbIMm
HOPMaTUBHbIMU akTamu Poccumckom
depepaunm B 061acTy OXpaHbl OKpyXa-
oLen cpefpbl, MPOMbILEHHON 1 NOXap-
Hol 6e30nacHOCTU, MPOU3BOLCTBEHHOMN
caHuTapun. NMoMnmo atoro, «HopHUKenNb»
NPOBOAUT OLLEHKY 06A3aTeNbCTB MO
OXpaHe OKpy>aroLen cpefbl, OCHOBbI-
BasiCb Ha MOHUMaHUN PYKOBOACTBOM
KomnaHun TpeboBaHuin AeicTByroLWEero
3akoHopaTenbCTBa PassiMyHbIX FOPUCOMUK-
LW, YCNOBUIA NULLEH3NOHHbIX Cornalle-
HUIA N BHYTPEHHUX NHXXEHEPHbIX OLLEHOK.

Ha Bcex aTanax reonoropassefku

1 pa3paboTKn MeCTOPOXAEHWI BeeTCs
MOHWUTOPUHI KayecTBa OKpY>XatoLew
cpefbl, YTO HEMPEMEHHO BaXXHO A5
OLLeHKW, KOHTPOJISAA U MPOrHo3a COCTOS-
HWUA NPUPOAHON Cpeabl B Mepuos reono-
ropasBefoyHbIX paboT, 06yCTpoONCTBa

N aKCnnyaTaumm MecTopoXaeHnn Ana
BbIPabOTKN KOMMETEHTHbIX yrpaBneHye-
CKUX peLleHnii No coxpaHeHuto 6naro-
NPUATHON cpefbl 0butTaHna n obecne-
YEeHUO 3KONIornyeckon 6esonacHoCTn
06bEKTOB NMPOMbBICOB.

KoMnaHus cTpeMUTCsl He HapyLllaTb
LLeN0CTHOCTb 3KOCUCTEMbI U He NPo-
BOAMT reosioropassefouHylo AenTenb-
HOCTb Ha OXPaHAEMbIX NPUPOAHbIX
TeppuUTopUsX U 06beKTax BCEMUPHOro
Hacnepaus, a Tak)Ke He BAUSIET Ha Tpa-
OWULUOHHBIE MPOMbICTIbI, KYNbTypHOE
Hacnepgue, UHTepechl U TPAAULUOHHBIi
06pas KM3HU KOPEHHbIX HApOR[,0B

B paMKax TaKoW feaTeNIbHOCTMU.

B [ONOHEHME K MOHUTOPUHIY OKpPY>Xa-
toLLLelt cpefibl NP reonoropaseefoy-
HbIX paboTax NPOBOAMUTCS KOMMIEKC
NPUPOLOOXPAHHBIX MEPONPUATUIA

no oxpaHe Heap, MOYBEHHO-PACTUTE b-
HOro NMOKPOBa W BOAHbIX O6bEKTOB.

Mo OKOHYaHUW BypPOBLIX reosioropasse-
LLOYHbIX PaboT NPOBOAMUTCS PEKybTHBa-
LMs HapYLLIEHHbIX 3eMeflb: NMMKBUAALMS
6ypPOBbIX NNOLLAA0K, HEUTPanu3auus
rpyHTa, 3arpsi3HEHHOrO roproYe-cMasoy-
HbIMW MaTepuanamu, NNaHMpPoBKa Teppu-
TOpWU. 3eMesbHble Y4acTKN NPUBOASTCS
B COCTOSIHWE, NPUrO4HOE ANA faNbHel-
LIero MCroib30BaHWs Mo LenesoMy
HasHayeHuto.
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BnusiHne reonoropaseefo4HbiX paboT Ha COCTOSIHME OKpPY)KatoLLeil cpeabl

Bupbi
pa6ot

MoprotoBuTenbHbie
pa6oTbl:

e MaHMpPOBKa
oypoBon
nnowagku;

e TPaHCMOPTMPOBKaA
N cKnagmpoBaHune
obopynoBaHus

e CTPOUTENLCTBO
CKNnagos AN
coxpaHeHus
XUMUYECKUX
peareHToB
1 roproye-
CMa30YHbIX
maTepuanos

BypeHue CKBaxuH

UcTOoYHUKM
BO3aencTBus

ABTO,0POXHbIN
TpaHcnopT

BbIxs10MHble rasbl
aBTOTPAHCMOPTHON,
CTpouTeNnbHON

N [OPOXHON
TEXHUKU

MepemellaemMblin
rPYHT

MaTtepuanbl ons
obycTponcTea
NMowagKn n ans
NPUroTOBNEHUA
O6ypoBbIX

N TaMMOHaXHbIX
pacTBopoB

Bnok npuroToBneHus
6YpPOBbIX PACTBOPOB

LinpkynsaumnoHHasn
cuctema cbopa
0TX0[0B BypeHus

XumMunyeckumne
BellecTBa, MCNoMb-
3yemble npu 6ypeHumn
1 TaMnoHaxe

OTxoapl
(pasnmBbl 6ypoBoro
pacTBopa, Wwnam)

X035NCTBEHHO-
6bITOBbIE CTOYHbIE
BOAb!

TeeppAble 6bITOBbIE
oTxofApl

MexnnacToBble
nepeToKn

no 3aTpybHomy
NpPOCTPaHCTBY

N HapyLUEHHbIM
o6cafHbIM KOJIOHHaM

Buapbi
BO3aencTBUA

o dusnyeckoe
HapyLLeHune Nnnopo-
POAHOro cnos,
NPUPOLHbLIX
naHawagTos,
HapyLlleHne Temne-
paTypHOro pexuma,
nerpagaums
BEPXHUX FOPUN3OH-
TOB MOYBbI

e HapyweHue
3KOCUCTEMBI,
N3MeHeHne
YCIOBUI XU3HU
>KVMBOTHbIX
N pacTeHun

e HapyLeHune akocu-
CTeMbI U U3Me-
HEeHne ycnosumn
SKNU3HU OTAENbHbIX
BWOOB PacTEHUIA U
KUBOTHbIX

o LLlym npwn paboTte
arperatos

O6beKT
BO3gencTBus

o [1nogopogHbIN cnown
Ha nnolagkax
onsa 6ypoBoro
obopyaoBaHus,
Tpaccax IMHeNHbIX
COOpPYXEeHnn

e PactutenbHbIn
Y XXMBOTHbIA MUP,
aTMocdepHbIi
BO3/yX, MOYBbI,
rPYHTbI, NOBEPX-
HOCTHble BOAbI,
naHgwaoTt

e PacTutesnbHbIN
M XXMBOTHbBIA MUP,
MOYBbI, FPYHTbI,
NOBEPXHOCTHbIE
1 NoA3eMHble BOAbI,
aTMocdepHbIn
BO34YX

o Cpepa obutaHus
KUBOTHbIX
1 Yyenoseka

o CHer v Boabl

MpupopooxpaHHble
MeponpuaTus

CobntogeHune
HOpMaTMBOB OTBOAA
3emMenb

PekynbTuBaumsa
3eMenb

CoopyxeHune
noAAoHOB

1 NAoLWafoK

B MeCTax CTOAHKMN
TEXHUKN

MeponpusaTusa no
oxpaHe noys

Mepbl noxapHomn
6e30nacHoOCTM

CobntogeHuve Tpe-
©60BaHUI NO NOSHOTE
N3YYEeHUs U UCMOJSb-
30BaHWA Heap.

[MnaHnpoBaHune
3aLUUTHBIX Meponpu-
ATWUIA NO pe3ynbTatam
TMAPO- N UHXEHep-
HO-reonIornyeckoro
N 3KOMOrNYecKoro
MOHUWTOPUHTa

TaMnoHaXx CKBaXUH

HaumeHoBaHue yyacTka Hepp

MwuKYaHranHckana nnolagb

OxHOo-Hopunbckas nnowaab

Apblnaxckas nnouaab

OKTAbpbCKOEe MECTOPOXAEHNE

3anagHbi dnaHr OKTAbpbCKOro

MeCTOopOXAeHunA

MokynaeBcKoe MeCTOPOXAeHNe

AneHynckas nnowagb

MocToBcKas nnouwanb

[lorbuHckas nnouanb

Pacnono)xeHune yyactka Heap

TeppuTopumn BefeHUs reonoropaseeoyHon gearenbHoctu Mpynnbl «<HopHukenb» B 2021 .

OcCHOBHbIE BUAbI NOJIE3HbIX UCKOMAaeMbIX

Tanmbipckun JonraHo-HeHeuknin
MYHULMNaNbHbIA panoH
KpacHospckoro kpas

Tanmbipckun JonraHo-HeHewuknin
MyHULMNanbHbIM panoH
KpacHospckoro kpas

Tanmbipckuin JonraHo-HeHewuknin
MYHULUNAsbHbIA PanoH
KpacHosipckoro kpas

MyHuumnansHoe obpasoBaHue
r. Hopunbck KpacHoapckoro kpas

MyHuumnanbHoe obpasosaHue
r. Hopunbck KpacHosapckoro kpas

Tanmbipckun JonraHo-HeHeuknin
MYHULUUNanbHbIN panoH KpacHospcKoro
Kpas

AnekcaHApoBO-3aBOACKUI pafioH
3abavkanbckoro Kpas

MorounHckuin paioH 3abaikanbCcKoro
Kpas

[a3nMypo-3aBoACcKOW panoH
3abalkanbckoro Kpas

cynb¢m,qu|e MeOHO-HUKesieBble pyabl

Cyﬂb(bl/l,D,Hble MeOHO-HUKeieBble pyabl

CcynbOUaHbIE MeAHO-HUKENEBbIE Pyabl

cynbduaHble MefHO-HUKeneBble pyabl

MeOHO-HUKeeBble pyabl

N3BECTHAK

30070, cepebpo, pyabl XenesHble,
pyga MepHas, pyga MonubaeHosas

3on0T0, cepebpo, pyaa MefHas, pyaa
MonnbaeHoBas

30M10TO-MefHbIe, 30/10TO-CepebpsHble
pyabl

Buopa3Hoob6pa3ue

CoxpaHeHue
6uopasHoo6pasus

© SASB EM-MM-160a.1

CoxpaHeHne 61MonorMyecKoro pasHoo-
6pasusa ABNAETCA KPUTUYECKUN BaXKHbIM
015 XXN3He4esATeNbHOCTM NNaHeThbI.
«HopHMKeNb» NPU3HaeT HEOHBXOAMMOCTb
3aLmTbl BruopasHoobpasus 1 CTpemMuTca
MVHUMM3NPOBaTb BO3MOXHbI HEraTUB-
HbI yLepb ansa 6uonornyecknx pecyp-
COB, OKasblBaeMbli NPOM3BOLCTBEHHOM
nesATenbHOCTbo KoMMnaHmu.

[leATenbHOCTb M NPOW3BOACTBEHHAs KyJlb-
Typa KoMnaHum B 0611acTh coxpaHeHus
B1OIOrMYEecKoro pasHoobpasnsi OCHOBbI-
BaKOTCSA Ha CNeAyHoLLMX NPUHLMNAX:

e 3alMTa Ha3eMHbIX 3KOCMCTEM 1
cofencTame nx paumoHanbHoOMy
MCMOJIb30BaHMIO;

e paLMoHanbHOe yrnpasneHue necamu;

 MpekpaLleHune npoLecca yTpaTbl 61o-
NOTMYECKOro pasHoobpasus, coxpaHe-
HVe 1 NpefoTBpaLleHe NCYE3HOBEHMS
BW0B, HAXOAALWMXCSH No4 Yrpo30M
BbIMUPaHUS;

e OTBETCTBEHHOE yrpaB/ieHne NpecHo-
BOZHbIMU 9KOCUCTEMaMU U UX 3aLLMUTA;

o 3aMpeT reosioropasBefoyuHoOl U FOpHO-

B gononHeHve K cTpaTerumn B o6nacTtu
9KOMOrUN N U3MEHEHWS KNumaTa, npes-
YyCMaTpPUBAKOLLLEN CHMXKEHNE HEraTUBHOMO
BO3AENCTBUA Ha BuopasHoobpasue,
«HOpPHWKENbY» NPUHSAN NPOrpaMMHoe
3asiB/IEHNE O COXpaHeHnn buonormnye-
CKoro pasHoobpasus, KOTopoe ycTaHaB-
JIMBaAeT OCHOBHbIE MPUHLMMbI, 0653aTeNb-
CTBa, MHULMATKBbLI B 061aCTh COXpaHeHNs
61onornyeckoro pasHoobpasus.

JlnkBupaaumsa HerepmMeTnyHOCTb o HapylueHue e PacTuTenbHbIii o JINKBUAALVOHHBIN AoGbIBalOLLEN LeATENbHOCTN Ha 06b-
N KOHCepBaLus KOJTOHH, 06CaHbIX 3KOCUCTEMBDI N XXUBOTHbIA MUP, TaMMoHax eKTax, BKoYeHHbIx KOHECKO B uncno
CKBaXWH TpyO, POHTaHHOM N U3MEHEeHNe NMoyBbl, MOBEPX- « PekynbTvBaLUS namsTHWKOB BceMupHoro Hacneams,
apmaTypbl, MUHe- YCIOBUI XU3HU HOCTHbIE W NOA3eM- a TakXXe Ha OXPaHAEMbIX 3aKOHOM
panusoBaHHasa Bofa OTAENbHbIX BUAOB Hble BOAbl, aTMOC- TEPPUTOPUSIX.
pacTeHui bepHbIn BO3AYX,
N KMBOTHbIX cpefa obutaHus
XUBOTHbIX
1 yenoseka
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1 (COXPAHEHHE 1 (COXPAHEHUE

MOPCKUX
IKOCHCTEM

AAA
A

IKOCHCTEM CYLLIK

Llenn «<HopHukensa»

B o6nacTtu 6uopasHoobpasusa

B KOHTEKCTE rnob6anbHbIX Lenem
yctonumsoro passutusa OOH

o ObecneynTb coxpaHeHne, BOCCTaHOB-
NIEHME N YCTOMYMBOE MCMNOJIb30BaHNe
Ha3eMHbIX 3KOCUCTEM,;

o O6ecneynTb yCTOMUYNBOE yrpaBreHne
N 3aLWMTY MOPCKUX 1 NPUBPEXHBIX
9KOCUCTEM;

* BoccTaHoBUTb 6BMOpasHoobpasune
BOJHbIX OObEKTOB;

o ObecneynTb COXpaHeHNe, BOCCTaHOB-
NeHne N NCMob30BaHNe Ha3eMHbIX
9KOCUCTEM U nX BopasHoobpasns;

o MPUHATbE Mepbl MO YMEHbLUEHWIO
CcTeneHu aerpagaLlmm eCTeCTBEHHOMN
cpefnbl 06UTaHWA, NPefoTBpaLLeHNo
notepb 6uopasHoobpasus, 3awmute
ncyesaroLmx BULOB U YCUIUTb Mepbl
no NPeAoTBPALLEHUNIO NX BbIMUPAHWUS;

o ObecneynTb yyeT LLeHHOCTM 3KOCU-
cTeM 1 6ronormyeckoro pasHoobpa-
31A B XO4,€E NNaHNPOBaHWA U pasBUTUS
KomnaHuu.

B 2021 ropy KomnaHus npuctynuna

K MpOBeAEeHN0 MaclTabHbIX nccnepo-
BaHWn bBuopasHoobpasus, B nepumeTp
KOTOPbIX BOLUAW pasBefoYHble, A00bIY-
Hble, NPON3BOACTBEHHbIE, TPaHCMNOpP-
THO-TIOTUCTUYECKMNE N SHEPreTUYEeCKne
06bekTbl Hopunbckoro, Konbckoro

1 3abalkanbCKoro AMBM3NOHOB.

[ns BbINOMHEHNS paboT ObiN 3aKHOYEH
[0roBOp Ha Hay4yHO-UccnegoBaTesnb-
ckue paboTbl ¢ Cnbupckum OTaeneHnem
Poccuitckorn Akagemun Hayk (PAH),
KOTOpOe, B CBOK 04epefb, MPUBIEKIO

K MPOBEAEHMIO UCCNEA0BaHNI YeTbIpe

MHCTUTYTa:

o OI'BHY «MHCTUTYT cuctemaTtumkm
N KOOI NN XMUBOTHbIX CMBUPCKOro
oTaeneHnsa Poccunckom akageMmmnm
Hayk» (MCn3X CO PAH);

o OI'BHY «®epepanbHbI nccnenoBa-
TeNbCKUM LeHTP «KpaCHOAPCKUIA Hayy-
HbI LeHTp CMBUPCKOro oTAeneHns
Poccuitckoi akageMum Hayk» (OULL
KHL| CO PAH);

e UHCTUTYT Brnodmsmnkm CO PAH —
060cob1eHHOE NoapasaeneHne
OrBHY «depepanbHbI nccnepoBa-
TeNIbCKUM LeHTp «KpacHoApcKui
Hay4HbI LLeHTp Crnbupckoro otae-
neHns POCCUNCKON akageMmnm Hayk»
(dUNL KHL, CO PAH);

o VIHCTUTYT NOYBOBEAEHMUA N arPOXUMMM
CO PAH — (MIMA CO PAH).

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

Y4yeHble MOMOryT pewwunTb cneayroume

KNtoueBble 3afa4n nccnefoBaHuns:

« OnpepeneHne 30HblI BO3AENCTBNUA
KomMnaHuun Ha 6uopasHoobpasune ako-
CUCTEM Y MOABEPXEHHOCTUN IKOCUCTEM
aHTPOMOreHHOMY BO3AENCTBUIO;

e M3yyeHune 1 oueHKa TeKyLLEero cocTo-
AHWA Bruonornyeckoro pasHoobpasns
B Npegenax v 3a npegenamu 30Hbl
HeraTMBHOro BO34ENCTBUS;

« OnpefgeneHne coctaBa buopasHo-
06pasns HapyLLUEHHbIX y4acTKOB,

a TakXXe y4yaCTKOB, HaXo[ALMXCA
3a npegenamu 30Hbl HeraTUBHOIoO
BO34ENCTBUSA;

* BbisBNeHMe BUAOB-UHANKATOPOB
COCTOSIHUA cpefnpbl (3KOCUCTEMBI),

a TakXXe OXpaHseMbIX BUAOB
Ha uccnepoBaHHON TeppuUTOpUY;

o BbisiBNeHne HeraTuBHbIX GakTopoB
1 yrpo3s bunopasHoobpasuto
CO CTOPOHbI MPOU3BOACTBEHHbIX
06bekToB KomMnaHuu;

« OnpepfeneHne y4yacTKoB cpefbl 06u-
TaHUA Mo KaTeropmsiM eCTECTBEHHOW,
M3MEHEeHHON N KPUTUYECKOWN BaXXHOWN;

* OnpepgeneHve 6ydepHbIX 30H KKoYe-
BblX OMOTOMOB, MMEIOLLMX 3HaYEHNe
ans obecneyeHns aKOCUCTEMHbIX
ycnyr.

MonyyeHHble AaHHble CTaHYT OCHOBOW
[ANA NOCTPOEHNA CMCTEeMbI yNpaBieHus

B 0611aCTV COXPaHEHUSA U MOHUTOPWHra
buopasHoobpasunsa, 1 onpepeneHms
KOHKPETHbIX LleNeBbIX NokasaTenei
OVBU3WOHaNbHOIO YPOBHA ANA LOCTUXe-
HWA O6LLel Lenm No oTCYTCTBUIO YNCTbIX
notepb 6ropasHoobpasus.

OCHOBHbIMU LWaraMu K BbICTpanBaHuio

CUCTEMbI CTaHyT:

1. 3aBepueHue B 2022 rogy 6a30Bbix
nccnepoBaHnin GuopasHoobpasns Kak
OTMPaBHOW TOYKM AN paspaboTku
CUCTEeMbl MEHELKMEHTa;

2. YcTaHOBNEHWE LieneBbix NokasaTenemn
B 0611acTn coxpaHeHns 61uopasHoo-
6pasua 1 BHeapeHne nx B Kopropa-
TWBHblE NokasaTenun adGeKTUBHOCTH;

3. PaspaboTka KopnopaTUBHOIO pyKo-
BOACTBA MO COXpaHeHUo 61nopasHoo-
6pasna, cogepiKallero NPUHLMUMbI
1 NoxoAbl MeXAYHapOAHbIX CTaHAap-
TOB U NOJIOXEHMA O Mepax Nno coxpa-
HeHWo BruopasHoobpasunsa apKTuye-
CKUX 9KOCUCTEM;

4. Pa3paboTka KoprnopaTMBHbIX
nporpaMm CoxXpaHeHus 1 MOHUTO-
puHra énopasHoobpasus;

5. PaspaboTka eanHOro nogxoaa
K COTPYAHMNYECTBY C 0CO60 OXpaHse-
MbIMW MPUPOAHBIMU TEPPUTOPUAMM
N coCTaBfieHVe OTAEebHbIX NPOorpamMm
B paMKax COTPYAHMYECTBa C KaxAabiM
OOMMT pasnnyHbIX KaTeropui.

CoTpyaHUUYECTBO
C 3anoBegHUKaMM
U pa3BUTHe TypU3Ma

© GRI 304-1,304-2

OAHUM 13 MHCTPYMeHTOB KomnaHum

MO COXPaHEHWIO 1 BOCCTaHOBNEHUIO
6ropasHoobpasus, CoOXxpaHeHUs YHU-
KanbHOW apKTMYeCKOoN Npupoab! ABNSA-
eTCs COTPYAHMNYECTBO C 3anoBefHUKaMM.

B oTHOCUTENbHOM 6AM30CTH OT NPOU3-
BOACTBEHHbIX nowanok Konbckon MK
HaxogATcA 3anoBefHnKK «lacBuk»

(15 kM) 1 Nannaxpckuii (10 KMm),

OT nnowafok 3anonspHoro ¢unmnana —
6ydepHas 30Ha 3anoBepHuKa «llyTopaH-
ckuii» (80-100 KMm). BbicTpuHckuii TOK
pacnonaraetcs B 160 KM OT pernoHanb-
HOro 3akasHuka «PenvkToBble AyObl»

B 3abaikanbCKoM Kpae.

Mpw 3TOM NPOU3BOACTBEHHbIE 06BEKTHI
«HopHMKens» He OKasblBaloT CyLle-
CTBEHHbIX BO3AENCTBUIA Ha TeppuTOopUn
Haxo[AWMXCA B OTHOCUTENbHON 61130~
CTW 3aN0OBEAHUKOB U TEPPUTOPUN

C BbICOKOW LIeHHOCTbo BropasHoobpa-
3151 BHE rPaHuL, OXPaHAEMbIX MPUPOAHBIX
TeppuUTOpPUN.

OCHOBHbIe HamnpaBeHUs B3anMogen-
cTBUSA KoMnaHuu ¢ 3anoBegHuKamMu
BKJIFOYAIOT PasBUTME UX HAYYHO-TEXHM-
yeckou 6asbl, NoaaepxKy obLecTBeH-
HbIX, BOJTOHTEPCKUX 1 06pa3oBaTesibHbIX
3KONOrMYeCcKnx nporpamm. Pasnnynyro
nopaep>XKy 3anoBegHukamMm «HopHukenb»
oKa3sblBaeT yxe bofee AecsAT NeT.

Konbckasa MK nomoraet paspabaTtbiBaTb
1 peanu3oBbiBaTb AOMNOHUTENb-

Hble Mepbl MO 3alnTe pefKux BUa0B
XXMBOTHbIX MypMaHcKoi obnacTtu.

B yacTHOCTH, B OTYETHOM roay

B JlannaHAckoMm 3anosefHvke cTapToBan
npoekT «CoxpaHM OneHs BMecTe»,
peanusoBaTb KOTOPbIA NOMoOraeT
Komnanus no 6narotTBopuTensHON
nporpamme «Mup HOBbIX BO3MOX-
HocTeln». [poekT paspaboTaH gns
COXPaHeHUs ANKNX CEBEPHbIX ONeHel:
13-3a aKTUBHOCTY BPakoHbepoB 3TOT
BU[, 3aHeceH B KpacHyto KHUry Poccun.
JNannaHAckuin 3anoBefHUK — efuH-
CTBeHHOe MecTo B CeBepHol EBpone,
rae nonynAuusa AUKUX CEBEPHbIX OneHen
HacuuTbIBaeT OKOJO ThICAYN OCOben.

B anpene 2021 roga Konbckaa TMK
nomorna JlannaHgckomy 6uochepHomy
3anoBefHMKY NpuobpecTn 5 CHeroxo-
nos BRP Ski-Doo Skandic. Ux obuiasn
CTOMMOCTb COCTaBfseT 7,5 M/H pybnen.
TexHuka bypeT Ucnonb3oBaTbCA COTPYA-
HWKaMWu 3arnoBefHUKa NpW NaTpynnpoBsa-
HUK 0COBO OXpaHAEMON TeppuUTOpUN.

[MocTosiHHas nporpaMma 3K00ornYyecKoro
MOHWUTOPMHIa, KOTOPbIV 3anoBefHUK
«[MacBrK» NpoBOANN Ha TeppuUTopumn
nestenbHocTn AO «Konbckoi TMK»

1 B6/1M3M NpUpoJ00XpaHHON Teppu-
Topwuu, paboTtaeT ¢ 2006 ropga. Mocne
3aKpbITVA N1aBUIbHOIO NPON3BOACTBA

B Hvkene 3agayv MOHUTOPUHIA pacLun-
pstoTCA — ydeHble-akonorn «Macsuka»
OyaoyT B bnvxaniumne oecaTuneTums
Mn3yyaTb BOCCTaHOBMIEHMNE HA3EMHbIX

1 BOAHbIX 9KOCUCTEM B [1eYeHrckom
okpyre B 6onblueM MacluTabe. B ueHTpe
BHUMaHUS — MponCxXogALLmne naMeHeHns
9KOCUCTEM: KaK 3apacTaroT MyCcTbipy,
Kakne HOBble BUAbl PACTEHUIA U XNBOT-
HbIX MOABNAOTCA Ha TEPPUTOPUN OKpYyra
1 3eMNAX, Npuierarwmx K oisLiemn
NPOMBILLMIEHHON NOLWafKe.

[pyroe HanpaBfeHNne MOHUTOPUHIa —
N3yyeHne cocTaBa aTMOCPepHbIX Ocag-
KOB. Takasi paboTa B 3anoBefHUNKE
«[MacBuk» Benack ¢ 2009 no 2014 roasbl
no MeXAyHapoaHOW nNporpamMmmMe coTpya-
HUYyecTBa B 06/1aCTU N3y4YEHUS NIECOB,
NoABEPXKEHHbBIX MPOMBbILLIEHHOMY BO3-
nencteuto ICP-Forest, B 2021 r. oHa 6bina
BO306HOBMNEHA.

Mpwn MOHWTOPWHre ByayT yYnTbiBaTbHCA
OaHHble ¢ doTonoByLleK. ITO 0bopy-
JOoBaHue y>Xe 3aJecTBOBaHoO B paboTte
y4yeHbIX «[lacBuKa», HO Tenepb NaaHupy-
eTCS yCTaHOBKa GpOTOMOBYLUEK B paioHe
Hukens n 3anonapus. Takxe byget
N3y4yeH npoLecc NoABNEHUS pacTuTeNb-
HOro MOKpPOBa B pavioHe MyCTOLEen.

B KomaHge, koTopas NpoBOAUT MacLUTab-
HbI MOHUTOPWHT B [Te4eHrckoM okpyre,
paboTatoT crneymanucTbl MHCTUTYTa
6uonorun BHyTpeHHNX Bof, Kapenb-
CKOro 1 KonbCKOro Hay4HbIX LLEHTPOB
PAH, PsisaHCKOro rocyHuBepcuTeTa,
Poccuiickoro rugpomeTteoponorunye-
CKOro yHuBepcureta, Poccumnckoro
reonoropa3BefoyYyHOro YHUBEPCUTETA,
CaHkT-lleTepbyprckoro rocyHmsepcu-
TeTa u Apyrux.

9kocammut «Cubupckas
MepcnekTuBa»

B 2021 rogy TpaAaWLMOHHbIN 3KOCHET,
opraHusyembli «HopHuKenem» 6bin
peopraHn3oBaH B NapTHEPCKOe Mepo-
npusaTne — akocaMmmuT «Cnbupckas
MepcnekTuBa», KOTOPbIA NpeacTas-
nseT cobom 3KCMepTHYIO NoLWaaKy

Nno 06CYXAEHWIO CTpaTernyeckmx niaHoB
N TOYEK CUHeprum B 0bnacTu peanusa-
LM 9KOBOJTIOHTEPCKMX MPOEKTOB.

© GRI 304-4

MokasaTenb

3aHeceHbl B KpacHbli cnucok
MexayHapogHoro colosa
oXpaHbl NPUPOAbI, UX HUX:

«Haxogsaumecs Ha rpaHm
NosiHOro ucyesHoseHusa» (CR)

«B onacHOM cocTosHUK
(«Mcyezaromer)» (EN)

«YassumMble» (VU)

«Pepkue («Haxopswmecs
B COCTOSHUM, 6NIM3KOM
K yrpoxaemomy»)» (NT)

«BbI3blBatOLLME HAUMEHbLLME
onaceHus (LC)»

3aHeceHbl B KpacHyo KHury
Poccuun, ux Hux:

«Haxopswmecs Ha rpaHu
NonHoro ucyesHoseHus» (CR)

«B onacHoM cocTosHUK
(«Mcyezarowmer)» (EN)

«YazsumMble» (VU)

«Pepkue («Haxoaswmecs
B COCTOSHUMK, 6/IM3KOM
K yrpoxaemomy»)» (NT)

«BblI3blBalOLLME HaVMeHbLUNE
onaceHnsa»(LC)

3aHeceHbl B KpacHylo KHUry
MypmaHckoi o6nactu/
KpacHosipckoro Kpas

3anoBegHuK
«Maceuk» «JlannaHgckuin»  «lMyTopaHCcKuin»

Buonornyeckune Buabl, o6uTaloLLLue Ha TEppUTOPUN
3anoBepgHuKoB «lMacBukK», «JlannaHpackun» u «NMyTopaHCKun»,
3aHeceHHble B KpacCHYI0 KHUry, LWUT.

3anoBegHuK 3anoBegHuK

82 23 5
1 0 1
1 1 0
5 0 3

10 0 1

65 22 —

23 25 11
1 0 1
8 (N 2

11 13 7
2 1 0
1 0 1

119 165 28

B 2021 ropy akocaMMUT COCTOANCA

B KpacHosipcke, B daHnapke «b5o6poBbIv
Jlor». KoMnaHusam-yyacTHUKam 6bina
npefcTaBieHa BO3MOXHOCTb 0bMe-
HATLCA OMbITOM W NTYULINMW MPaKTUKaMu
Mo coxpaHeHuo bropasHoobpasus

B paMKax NoBeCTKU Liesierl yCTONYNBOro
passutna OOH, a Takxe 06cyanTb ponb
KOPMopaTUBHOro BoJIOHTepCTBa. NoM1umMo
3TOro, y4aCTHUKWN MOCETUAN crneumanb-
HYIO BbICTaBKY M MecTa paboTbl KOpPMo-
paTUBHbIX BOSIOHTEPOB NO CO3[aHUI0

OPHUTONIOMMYECKON CTaHLLUN N 0BY-
CTPOMCTBY NMOLWafKnN ANs pasgenbHoro
cbopa 0TxX040B.

Ha BTOpoW fileHb 9KocamMMuTa Ha Teppu-
Topun HauunoHanbHoro napka «KpacHo-
APCKMNE CTONBbLI» COCTOANCS IKOCIET,
Ha KOTOPOM BOJIOHTEPbLI NPeacTaBuIn
CBOW paboTbl, HanpaBfeHHble Ha 6raro-
YyCTPOMCTBO HaLMOHaNbHOro napka.
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Cob6niopgeHue npas
yesioBeka

© GRI 102-16/SASB EM-MM-210a.3

MNMpaBa yenoBeka

CobntopeHne npaB YenoBeka ABNS-

€TCH OCHOBOMONAaratoLWmMM NPUHLMMNoOM
OesATeNnbHOCTU «HOpHWKensa», B TOM
yucne, sadpnKCMpoBaHHOM B Kopropa-
TUBHBbIX LeHHOCTAX, MNonuTtuke MAO «TMK
«HopunbCcKuii HUKENb» Mo 3alwuTe npas
yenoBeka, a Takxe gpyrux kopnopaTus-
HbIX OOKYMEHTax.

«HopHuKenb» He ponycKaeT Kakue-
nm6o popmMbl AUCKPUMUHALLUN

M He ucnonb3yeT NPUHYAUTENbHbIA

M AeTCKui Tpya, NnpefocTaenseT
Ka)Xf,0My pabO0THUKY paBHble BO3MOX-
HOCTM 11 peanun3au,um cBoux Tpypo-
BbIX MpaB BHe 3aBMCUMOCTM OT Nona,
pachbl, HaL,MOHaNbHOCTH, MPOUCXOXAe-
HUS, UMYLLLECTBEHHOr 0, COLLMaJIbHOTO

M A0JDKHOCTHOrO MOJIOXKEHUSA, BO3pacTa,
MecTa XXUTeNbCTBa, OTHOLLEHUS

K penurum, NnoNMTUYecKux y6eXxx aeHun,
a TaK)Xe OT fpyrux o6CToATeNbCTB,

He CBA3aHHbIX C [ie/I0BbIMU KayecTBaMu
paboTHuka. «<HopHuKenb» He ocylle-
CTBNSET AeATeNIbHOCTb B palioHaXx,
3aTPOHYTbIX BOEHHbIMU KOHDNNKTaMK,
1 He 3aKynaeT NPoAYKLLUI0 U3 TaKUX
pailoHoB.

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU
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«HopHUKEeNb» MNOMHOCTBIO pa3penseT
0o6LLenprsHaHHble MUPOBbIE NOAXOAbI

K cobnogeHmo npae 1 cBo60oA, Yenoseka
N npeanpvHUMaeT HeobxoaMMble YCUIUSA
OIS X peannsaunm B CBoen aesTtenb-
HOCTU. «HOpHUKeNb» CTpOro cobnogaet
3aKoHogaTenbCcTBO Poccuiickon depe-
pauumn n opyrux cTpaH, raoe ocyLecT-
B/ISIET CBOK AEATENIbHOCTb, a TakXe
MeXAyHapoaHble CTaHAapThbl MO 3aluTe
npaB YefioBeKa 1 TpyaoBble CTaH4apThl,
KOTOpble 3aKpeneHbl B MexayHapogHon
XapTuu npaBs YyenoBeka, Jeknapauun
MexayHapoaHO opraHnsauum Tpyaa

06 OCHOBOMONaratoLLMxX NPUHLMNax

1 npaeax B coepe Tpyna, U 0fo6peHHbIe
OOH «PykoBogasime NpuHLMNbI Npeg-
NPUHUMATENbCKOM A,EeATENIbHOCTU

B acMeKTe MnpaB YesioBekay.

B KomnaHuu npoBoauTca perynapHas
OLLeHKa NoTeHLManbHOro Bo3AencTans
fesaTenbHocTN «HOpHUKeNsA» Ha npasa
yenoseka. KomnaHus He Tonbko obecne-
yvBaeT NOMHOe COOTBETCTBME NpUMe-
HVMbIM TpeboBaHMAM B chepe npas
YyenoBeka M YUMTbIBaeT PUCKK, CBA3AH-
Hble C MpaBamMu YesloBeKa, HO U BHe-
ApSeT nyylive npakTUKM — 3aknoyaeT
TPYAOBble KOHTPaKTbl, KOMIIEKTUBHbIE
[0roBOpbI, Co3faeT AOCTOMHbIE YCo-
BMA TpyAa v oTAbIXa AN1A paboTHUKOB,

a TaKXe oXupaet cobnofeHns npas
yenoseka OT NMOCTaBLMKOB N MOAPALHbIX
opraHusauun.

Bce HoBble NpoeKTbl KoMnaHum npoxogat
NPOBEPKY Ha COOTBETCTBME HaLMOHaNb-
HbIM 1 MeXAyHapoAHbIM 3aKoHoAaTe b=
HbIM TPeBOBaHUAM U KOMIIEKCHYHO
3KCnepTu3y cobnogeHns npas Yeno-
Beka, B TOM YuUC/e OLeHKY BO3AeNCTBUS.
B Takvne nposepku BoBneyeHbl bonee
[ecATn fenapTaMeHToB U CNyX6
«HopHukensa».

Feorpadus
DeATEeNbHOCTU —
HU3KWIA PUCK B 06nacTu
npas yenoseka

«HOpHWKeNb» BegeT CBOKO
OEeATeNbHOCTb B CTpaHax

C pa3BUTOM NMpaBoOBOM
CUCTEMOWN, IAe PUCKU
HapyLEeHNA npaB Yeno-
BEKa HE3HAUUTESbHbI.
Takum obpasom, Hanpu-
Mep, cobnrofan 3akoHO-
JartenbcTBO Poccumnckowm
depnepaumn, KomnaHus
aBTOMAaTMYECKN BbINOSHAET
TpeboBaHMsA 60MbLLIMHCTBA
KITHFOUEBbIX KOHBEHLNN

Mex ayHapoLHowm opra-
HU3auuK Tpyaa B 06nactu
npas YesioBeka, paTnodnym-
poOBaHHbIX Poccuen.

B Tom cnyyae, ecnu kakue-nm6o us
rnepevymncneHHbIx B Tabnuu,e HUXe
KOHBeHUuit MOT, cBA3aHHbIX C npa-

BaMM YyesioBeka, He paTUGULUPOBaHbI

Poccueii n Hanpsimyto He nNpeaycMo-
TpEeHbl POCCUINCKUM 3aKOHoAaTe b~
cTBoM, «HopHuKenb» B 4,06pOBONb-
HOM nopsaKe CTpeMuTca cobniogatb

AaHHble NPUHLU UMbl B CBOUX BHYTPEHHUX
OOKYMeHTaxX U HenocpeCcTBeHHO
B CBOEW feATEeNIbHOCTH.

O6nacTb npaB Yyenoseka

ObecneyeHne OOCTONHbIX
ycnoBsun Tpyga

ObecneyeHne 6e3onacHbIX
ycrnosun Tpyaa

HegonyuieHne geTckoro
N NPUHYAUTENBHOMO TPyAa

Csoboga accounaumm
N KONNEKTMBHBIX NeperoBopoB

O6ecneyeHne NpaB KOPEHHbIX
MasiouMcneHHbIX Hapoa 0B

HeponyleHve ANCKpYMUHALLIAK

KoHBeHuun MOT

MepeyeHb ocHoBOMONarawWmux KoHBeHuuin MOT, patuduumupoBaHHbix Poccuiickon depepaumen

Patudukauua PO

KoHBeHuma N 14 «O exeHefenbHOM OTAbIXe Ha NMPOMbILLIEHHbIX +

npegnpusaTusax» (1921 r.).

KoHBeHuma N 95 «OTHOCUTENbHO 3aLLMTbl 3apaboTHON NnaTbi» +
(1949r.).
KoHBeHuma N 106 «O exeHefenbHOM OTAbIXe B TOProsse +

1 yupexaeHuax» (1957 r.).

KoHeeHumn N 132 «O6 onnaunsaembix otrnyckax» (1970r.) +

KoHBeHums N 155 «O 6e30nacHOCTU U rurneHe Tpyga +

B NMPOU3BOACTBEHHOW chepe» (1981 r.).

KoHBeHuma N 29 «OTHOCUTENBHO NPUHYAUTENBHOIO +

nnu obasatenbHoro Tpyga» (1930 r.).

KoHnBeHuma N 105 «O6 ynpasgHeHUn NpuHyauTenbHOro Tpyaa» +
(1957 r.).

KoHeeHumsa N 138 «O MUHMManbHoM Bo3pacTe» (1973 r.). +
KoHBeHums N 87 «OTHOoCUTeNbHO CBOGOAbLI accoLmaLLnin +

1 3alUTbl MpaBa Ha opraHusauuo» (1948 r.).

KoHBeHuma N 98 «OTHOCUTENBHO NPUMEHEHUSA NPUHLUMNOB +
npaBa Ha OpraHN3aLuIo 1 3aKoYeHNe KOMNEKTUBHbIX

norosopoB» (1949 r.).

KoHBeHums N 135 «O 3awute npas npegcraButenem +
TPYLAWMXCA Ha NPenpUATUN N NPefoCTaBNsSeEMbIX U

M BO3MOXHOCTAX» (1971 r.).

KonBeHuus N 169 «O KOpeHHbIX HapoAax U Hapopaax, BeAyLux -
nnemMeHHol 06pa3 XXU3HU B He3aBUCUMbIX cTpaHax» (1989 r.).

KoHBeHuma N 100 «OTHOCUTENbHO PaBHOMO BO3HarpaXxXaeHus +
MY>KUMH U XXEHLLVH 3a TPy paBHOM LieHHocTu» (1951 r.).

KoHBeHuma N 111 «OTHOCUTENbHO AUCKPUMUHAL MK +

B 06NnacTu Tpyaa v 3aHaTuin» (1958 r.).
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B 2021 ropy KomMnaHus nposena akTy-
anunsaunio BCeX KHYeBbIX BHYTPEHHUX
OOKYMEHTOB B 0611aCcTu NpaB Yenoseka
B COOTBETCTBUU C BEAYLLNMU MeX Y-

TenbcTB. CoBeT AMPEKTOPOB «HOpHM-
Kena» paccMmoTpen v yTeepann obHoB-
NeHHble NONNTUKKN B HoAbpe 2021 1.

B Hayane 2022 roga «HopHukenb»

npa. Yyenoseka. 1o ee pesynbTatam
KomnaHusi nnaHupyeT paspaboTtaTb

N NPUMEHWTb B CBOEM AeATeNIbHOCTH
nnaH pasBUTKSA NPaKTUKN MO AaHHOMY

YnpaeneHue Bonpocamu cobioeHune npae yenoeeka B «<HopHukene»

HapOAHbIMY NPaKTUKaMK U B paMKax N HanpaBfieHWIO C BPEMEHHbIM FOPU30HTOM OpraH 30Ha OTBETCTBEHHOCTH
3anycTua NpoLeaypy BHELIHEN OLLEHKN
MPUHATBLIX Ha cebs Ny6nnYHbIX 06a3a- _ 0o 2025—2026 rr.
CBOEV CUCTEMbI yNpaB/ieHns B obnactu
CoBeT gMpeKkTopoB U MNpaBnexune o PaccmoTpeHne nHdopmMaLum o puckax, CBA3aHHbIX C HapyLLeHNeM MpaB YenoBeka,
KakK B OTHOLUEHUW COTPYAHMKOB KOMMaHUn, Tak 1 UHbIX CTENKXONAEPOB
HopmaTusHas 6a3a B o6nacTtu cobnofgeHus npas Yyenoseka, npumMmeHsemas «HopHukenem»' }
KomuteT CoBeTa AMpPeKTOpoB o Hagsop 3a adPEeKTUBHOCTbLIO BHEAPEHNA N3MEHEHWIN B CTPATEruio, Lenu, NpoeKThbl,

no yCTOI?I‘-WIBOMy Pa3BUTUIO
N USMEHEHUKO KNnnmMaTta

nporpamMmbl N UHble 3Ha4YUMble UHULIMATUBbI B aCNekTe cobnogeHnsa n 3awmTbl
npas 4yenoBeka

OBLUEMNPUHATbLIE MUPOBbBIE 3AKOHO[ATEJ/IbCTBO

AEKNAPALIMM U PYKOBOAICTBA POCCUNCKOW ®ELREPALIMK MpesuaeHT KoMnanuy « ObecneyeHune BbINONHEHNS TpeboBaHuit MOAUTUKM B 06nacTy Npas YenoBeka
CTapuwnii BULLe-NpesnaeHT « Mopaepxka BHeAPeHUs NOBECTKM, CBA3AHHOM C COBMIOeHMeM MpaB YeoBeKa

¢ Bceobuan geknapauma npas yenoseka ¢ KoHcTutyuma PO

no yCTONYMBOMY Pa3BUTUO BO BCe QYHKLMU 1 NnoapasaeneHus KomnaHum

OOH (1948)

¢ [eknapauum MOT 06 ocHOBOMONararoLmx
npvHUMnax n npaeax B coepe Tpyna

* TpypoBsoWn kogekc PO

e depepanbHbiil 3aKoH oT 17.07.1999 N2 181-¢3
«O6 ocHOBax OxpaHbl TpyAa
B Poccuiicon depgepauymmn»
e (depepanbHbiit 3akoH 0T 19.06.2000 N2 82-d3
«O MUHUManbHOM pasmepe onnatbl Tpyaa» « MeTogonornyeckas nogaepxka n paspaboTka NPUHLUMNOB YNpaBieHs puckamm
e (depepanbHbiit 3akoH oT 30.04.1999 N2 82-33 B obrnacTu npas Yyenoseka
«O rapaHTuaAX NpaB KOPEHHbIX ManoUYNCAeHHbIX
HapopoBs Poccuiickon degepauun»

Cnyx6a pUCK-MeHeaXMeHTa o MOHUTOPUHI 9GGEKTUBHOCTM peanusaLmm MepornpuaTUi No ynpasieHuio puckamu,
BK/IOYAs PUCKMU, BbIABNEHHbIE B XO/1€ B3aMMOAENCTBUSA C 3aMHTEPEeCOBaHHbIMU

¢ PykoBoacTBo O3CP Ans MHOroHaumoHasnbHbIX
CTOpPOHaMu B 06n1acTu NpaB YesoBeka.

npeanpustui (2011)

o PyKoBOAALLME MPUHLMMBI NPEANPUHAMATENbCKOM
[eATeNbHOCTM B acrekTe npas YenoBeka,
ofo6peHHble OOH (2011)

* VHble depepanbHble 3aKOHbI

o HomuHauusa «CoumanbHbIn NPOeKT
roga» — nobeny ogepxana
Onbra AnekcaHgpoBa, UHXeHep-
TEXHONOr TEXHUYECKOro oTaena
HapeXaMHCKOro MeTannyprmyeckoro
3aBofa. Ee npoekT «CoxpaHum nepHa-
" TbiX TaMblpa» NpuUBMeKaeT BHUMaHMe
NapTHepOM AaHHOW accoupalmni, Lenbio 06LLECTBEHHOCTU K MPUPOL00XPaHHbIM
KOTOPOW ABNAETCHA NPOABUXEHNE NPO- MEPONPUATUAM.
rpamMMm pasBUTUS XXEHCKOro NMaepcTBa, o HomuHauums «JTnyHoe LOCTUKEHNEe» —
nonynspusaumns nHXeHepHblx npodec- nobepny ogepxana [apbs Epmakosa,

Mpoueaypa coobeHus
0 HapyLIeHUsIX NpaB YenoBeKa

UHnumatusa Women
in Mining Russia

MHpopMaLma o ciydyasax HapyLleHnn
npas YyenoBeka cobupaeTcs yepes
Cny>x6y KopnopaTUBHOIo A0BEpUA
«HopHukens», perynspHble onpocsl
nepcoHana, nccnefoBaHne HacTPoeHUs
MeCTHOro HaceneHus. KomnaHus obe-
crneymBaeT cCoxpaHeHne aHOHNMMHOCTH
N KOHOUAEHLMANbHOCTN 3as8BUTENAM

B 2020 yupexgeHo AHO «Cogenctaune
NpPodecCcnoHanbHOMY Pa3BUTUIO XKEHLLMH
B gobbiBatolei otpacnm» (WIM Russia) —
«HopHMKeNb» ABNSETCS KoYEeBbIM

BHYTPEHHUE JOKYMEHTbI «HOPHUKEJIA1»

¢ Kopekc penooit atukm MAO «FMK «HopunbCckuit HUKeNb» ¢ Monutuka NMAO «'MK «HopunbCKuin HUKenb»

« MonUTUKa NO 3aLLKTe Npas Yenoseka B 06nacTy 06paboTky NepcoHasbHbIX AaHHbIX

. .
« KaapoBas nporpamMma pasHbIX BO3MOXHOCTEI Monutuka B 06nacTtu cBo6oabl 06begnHeEHNI

e [onutuka no pa60Te C MEeCTHbIMM coobLiecTBamm

¢ [MonuTnka no ycnosusiM Tpyaa

¢ [NonuTuka B 061acTy NPOMbILLIEHHON 6e30MacHOCTM
n oxpaHbl Tpyaa MAO «TMK «HopunbCKuin HUKenb»

e Monutuka NMAO «"MK «HopunbCKuin HUKenb»
B OTHOLLUEHUWN NpaB KOPEHHbIX HapoA0B

¢ VIHble BHYTPEHHUE AOKYMEHTbI

" Bce BHYTpeHHWe foKyMeHTbl KomnaHum B 06nacTu Npas YenoBeka npeAcTas/ieHbl Ha oduumanbHoOM cailTe no agpecy: https://www.nornickel.ru/investors/disclosure/

N pecnoHaeHTaMm.

CTtaTtucTuka obpatyeHunin B Cnyxoy Kop-
NopaTUBHOroO JOBEPUA aKKyMyInpyeTcs
COTpyAHUKaMu [lenapTameHTa BHYTPeH-
Hero koHTpons MAO «MK «Hopunbckuia
HWKenb» U NPefocTaBnaeTcs Ans pac-
cMoTpenus KomuteTty CoBeTa ANpeKTo-
poB KomnaHuu no ayauty.

cuin, passutre nnatpopmbl Ansa npopec-
CUOHasNbHbIX KOMMYHUKaLNA.

B 2021 rogy WIM Russia 3anyctuna
COBCTBEHHYHO 1 eANHCTBEHHYH

B Poccum Harpagy «TanaHTnnBas XeH-
LWKnHa B gobbiBatoLen otpacnu». Bcero
Ha KOHKypC 6b1510 nogaHo 237 3a8BoK
13 24 koMnaHun otpacnu. Mo ntoram

rnaBHbIA crieunannucT B yrnpasneHum
ycTonuymsoro passutus Konbckon 'MK.
3a nAaATb net paboTbl B KomnaHum

OHa npoLua rofIoBOKPYXUTENbHbIN
nyTb OT 3N1€eKTPOMOHTEpPa BTOPOro
paspsfa Ao rmaBHoOro cneuuanucTa

B yNpaB/ieHNUN yCTOMYMBOro pasBuUTua
Konbckon MMK.

corporate-documents/#corporate-codes-and-policies
paccMOTpeHns 3asaBOK Oblnn onpege-

NeHbl 63 PUHANUCTKK, B TPEX HOMUHA-
umax nobeny ogepxanu npeacTaBuTeNb-
HULbI «HOpHUKENA»:

e HomuHauwus «lpoekT roga» — nobegy
opepxana Onbra Mepexko, 3aMecTu-
Teslb rNaBHOr0 MexaHuKa no 3faHnam
N COOPYXEHUAM pyaHUKa «Komco-
MOJIbCKUN». BMecTe ¢ KoMaHaom
Onbra peannaoBana CTPOUTENbCTBO
1 BBOJ, B 3KCMJlyaTaL o coBpe-
MEHHOrO LeHTpa MnaHupoBaHua —
«cepaua pyaHuKa», Kak HasblBaeT
ero nobeantenbHuLa.

B 2022 r. «<HopHWKenb» nnaHvpyet
obecneuntb BCEM 3aNHTEPECOBAHHbBIM
CTOpPOHaM [OCTYN K cnewuuansHoMy
MexaHu3My 3arosIHEHNS 1 NoJauN
Xanob, KOTOPbIN MNO3BOMNUT UM MOJTYUUTb
B TOM 4ncne KBanupuumpoBaHHyHO
noaaepXKy B Liensx Hanbonee appek-
TVBHOIO PACCMOTPEHNSA NX 3aABIEHUN,
a TaK>Xe MpaBoBYIO 3aLLUTY.
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O6ecneyeHue npaB YyesoBeka B feaTefibHocTu «HopHukensa»'

OcCHOBHble
npaea
yenoseka'

MpaBo Ha XWU3Hb,
csobogdy, Henpwu-
KOCHOBEHHOCTb
NIMYHOCTM U YaCcTHOW
KU3HN

[MpaBo Ha oxpaHy
30,0pOBbA

N MeAULMUHCKYHO
nomolLb

MpaBo Ha 3awunTy
OT AUCKPUMUHALUK

© GRI 406-1

MpaBo Ha cBobopy
accouuauum n Befe-
HUS KOMNEKTUBHbBIX
neperosBopoB

[MpaBo Ha Tpya,

Ha crnpaseanveoe

1 yAoOBNeTBOPUTENb-
HOe BO3HarpaxpeHue

Kopekc nenoBow aTukm

MAO «"'MK «HopunbCKuit HUKenb»

MonuTrka MAO «MK «HOpWUAbCKM HUKENb»

no 3awuTe npae YesnoBeka

Kaaposas nporpaMma pasHbIX BO3MOXHOCTEN

MonuTyKa no ycrosuam Tpyaa

MonuTuka B 0611acTi OXpaHbl TPyAa U NPOMbILLIEHHO

6esonacHocT MAO «"MK «Hopunbckmit H1Kenb»

BHYTpeHHNe foKyMeHTbl «HopHukensa»

Monutuka MAO «'MK «Hopunbckuin HuKenb»

B 061acTn 06paboTkn NepcoHanbHbIX AaHHbIX

Monutuka B MAO «MK «HOpUNbCKMUin HUKENbY»

obnactu cBo60abl 06begUHEHNI

Monutuka B 06nactn noaaep>KKkn cyobekTos
Masioro U CpeaHero npefnpuHnMaTenbcTea

Monutuka no paboTe ¢ MECTHBIMU COOBLLECTBaMMU

JKonornyeckas nonuTuka

MAO «"'MK «Hopunbckuin HuKenb»

MonuTtuka no oueHKe BO3AENCTBUA Ha

OKpy>XatoLLylo cpeay

MporpammHoe 3assnenne MNAO «TMK «Hopunbckuii

HUKenb» B 06nacTu GuopasHoobpasus

Monutrka nNo Ucnosb3oBaHMK BO306HOBAEMbIX

NCTOYHWKOB 3HEPrUn

Monutuka MAO «'MK «Hopunbckuin HuKenb»
B OTHOLLEHWU NPaB KOPEHHbIX HapOL0B

Mopxopbl «<HopHukena»
W KNloYeBble pe3ynbTaThl
2021 ropa

«HopHvKenb» NoATBEpXAaeT
CBOI MPYBEPXKEHHOCTb NMPUH-
Lyny HyneBow ToNepaHTHOCTH
K CllyyasiM CMepTesbHOro
TpaBMmaTu3Ma.

HecMoTps Ha nokanbHbIN
pocT LTIFR B 2021 r. go
ypoBHs 0,38, «HopHukenb»
CTabunbHO AEMOHCTPUpYeT
nokasartenu oxpaHbl Tpyaa

Ha YpOBHE «BblILLE CPeHero»
cpeam conocTaBMMbIX KOMMa-
HW rOPHO-MeTannypruyeckomn
oTpacnu.

Bonee noapobHyto nHdop-
MaLuto No 3ToN Teme
MOXHO HalTn B pasgene
«MpomblwneHHas 6e3onac-
HOCTb ¥ OXpaHa Tpyaar.

[AnckprMUHauua no nobbiM
OCHOBaHVAM B AeATEIbHOCTM
KoMnaHum He fonyckaeTcs.

B 2021 rogy B KomnaHum

He 3apVKCMPOBAHO HY OAHOIO
HapyLeHus, CBSA3aHHOro

C AVCKpMMMHaLmeit no paco-
BbIM, NMONOBbLIM, PENIUTMO3HbIM,
NOSIMTUYECKNM, COLNANbHbIM
NI UHBIM NPU3HaKaM.

B KomnaHuu gencTteyeT pas-
BWTas CUCTEMa COLMaNbHOroO
napTHepCcTBa, KONNEKTUBHbIMMN
[0roBopamu oxsayeHo 94%
PaboTHMKOB.

CpepHsia 3apaboTHas nnata
paboTHWKOB «HOpHUKeNs»
CYLLLECTBEHHO NpeBbIaeT
CcpefHuin nokasaTenb no
Poccun n coctasnset 145,1
TbIC. py6. B MecsL, Mo ntoram
2021 r. KomnaHusa peanuayet
crneumanbHble MeponpuaTua
no TPYA0YCTPONCTBY ANA COLU-
aNbHO He3alMLLEHHBIX Tpynn
HaceNeHus 1 NnL, C orpaHnyeH-
HbIMW BO3MOXHOCTSAMM.

XKeHLMHbI UMetoT paBHble
npaea C My>XX4YMHaMUN.

Bonee noapobHyto nHpop-
MaLo No aToi Teme
MOXHO HaiTu B pasgene
«Yenoseueckunii kKanutan».

" CornacHo MexpayHapoAHou xapTuun npas yenoseka, KonseHUuM MOT 0 KOpeHHbIX Hapofax W Hapofax, BeAyLmx NneMeHHon 06pas Xu3Hu B He3aBUCUMbIX CTpaHax,
1 KoHnctutyyum Poccuiickon depepaumu.
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OCHOBHble
npaea
yenoseka'

Mpouve Tpyaosblie
npasa (Ha cnpa-
BegnvBble 1 6naro-
NPUSTHbIE YCNoBUs
TpyAa, coumanbHoe
obecneyeHune, Ha
pasyMHoe orpaHuye-
Hune paboyero gHA,
Ha 3anpeT NpuHy-
OWTenbHOro Tpyaa,
Ha onnayvBaemMbIv
nepuoanYecknii
OTNyCK)

BHYTpeHHne foKyMeHTbl «HopHukensa»

Kopekc nenoBow aTuku

MAO «"MK «Hopunbckuit HuKenb»

Monutuka MAO «MK «Hopunbckuin HUKenb»

no 3awuTe npaB 4YesnoBeka

Kagposas nporpaMma pasHbIX BO3MOXHOCTEN

Monutuka no ycnosuam Tpyaa

MonuTrka B 0611aCTV OXpaHbl TPYAa U MPOMbILLIEHHO

6esonacHocT MAO «MK «Hopunbckuii HrKenb»

Monutuka MAO «MK «Hopunbckuin HuKenb»

B 06nacTn 06paboTKu NepcoHanbHbIX AaHHbIX

MNonuTrka B MAO «MK «HOPUAbCKMiA HUKeNb»

obnactu cBo6oabl 06begUHEHUI

MonuTtuka B 06nacTn NoaaepXKN cybbekToB
Masnioro U cpefgHero npeanpuHMMaTenbCcTBa

Monutuka no paboTe ¢ MECTHBIMU coObLLECTBaMMU

OKonorunyeckas nonuTuKa

MAO «"'MK «HopunbCKuit HUKenb»

Monutuka no oLeHKe BO3AENCTBUA Ha

OKpYy>XatoLLylo cpeay

MporpammHoe 3assnexune MNAO «FMK «Hopunbckuin

HVKenb» B 06nactu 6uopasHoobpasus

Monutuka no ncnosnb3oBaHMK BO306HOBNAEMbIX

WCTOYHWKOB 3HEPrun

Monutuka MAO «MK «Hopunbckuin HUKenb»
B OTHOLLUEHUW NPaB KOPEHHbIX HapPOL0B

OTYET OB YCTOMYMBOM PA3BUTUU

Mopxopbl «<HopHukensa»
W KNloYeBble pe3ynbTaTbl
2021 ropa

KomnaHus cTtporo cobnto-
[aeT HOPMbl POCCUIICKOro
TPYAOBOro 3akoHopaTesb-
CTBa, COOTBETCTBYHOLLErO
nokymeHTtam OOH, paTtu-
duunpoBaHHbIM Poccueii.
MpuHYAMTENbHBIA TPYA,

He nucnonbsyeTcs.

B 2021 rogy CoBeT AMpeKTO-
poB «HopHukena» yTBepaAmn
Kopaekc kopnopaTuBHOro
noBeAeHUs NocTaBLnKa

MAO «'MK «Hopunbckui
HUKenby, a Takxe MonnTuky
MAO «'MK «Hopwunbcknin
HVKEeNb MO OTBETCTBEHHOMY
BbIOOPY MOCTaBLUMKOB, rae
NOMMMO MpoYero, NpeacTas-
NeHbl NPUHLMNLI U Tpebo-
BaHWSA, KOTOPbIM JOSKHbI
COOTBETCTBOBaTb MOCTaBLUMKMN
KomnaHuu B obnactu npas
yenoseka. B yacTHocTH,
KomnaHnus 3assnseT o Tom,
4YTO NPUAEPXMBAETCH NPUH-
Lna HyneBow TofiepaHTHOCTH
K Cny4yasm HapylleHus npas
Yyenoseka B Liernoyke nocra-
BOK, BK/IOYatOLWMX B cebs:

e XecTokoe, becyenoBeyHoe
1 yHUXallee Yyenose-
Yeckoe JOCTOMHCTBO
obpalleHune, BKKOYaroLLee
ntobble GopMbl MbITOK;

o Jo6ble GOpMbl NPUHYAU-
TeNbHOro TPyAa v aKCny-
aTauuv [eTCKoro Tpyaa;

e MpPecTYnSIeHNs Ha CeKkcy-
anbHOWM noyee;

e BOEHHble NPecTynneHus,
NpecTynneHns NpoTus
YeNIOBEYHOCTH, FreHoUMA,
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OCHOBHble BHyTpeHHUe A,OKYyMeHTbl «HopHukens»
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Mpaso

Ha obpasoBaHue

3alnTa cembm,
MaTepUHCTBa
1 peTcTea

MpaBo Ha cBobopay
nepenBvXeHns

[MpaBo Ha xwunuue,
Ha BnageHve
MMYLLECTBOM

MpaBo

Ha 6naronpuaTHyrO
OKpPY>XatoLLyto
cpeny
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B 061acTn 06paboTkn NepcoHanbHbIX AaHHbIX

Monutuka B MAO «MK «HOpUNbCKMUin HUKENbY»

obnactu cBo60abl 06begUHEHNI

Monutuka B 06nactn noaaep>KKkn cyobekTos
Masioro U CpeaHero npefnpuHnMaTenbcTea

Monutuka no paboTe ¢ MECTHBIMU COOBLLECTBaMMU

JKonornyeckas nonuTuka

MAO «"'MK «Hopunbckuin HuKenb»

MonuTtuka no oueHKe BO3AENCTBUA Ha

OKpy>XatoLLylo cpeay

MporpammHoe 3assnenne MNAO «TMK «Hopunbckuii

HUKenb» B 06nacTu GuopasHoobpasus

Monutrka nNo Ucnosb3oBaHMK BO306HOBAEMbIX

NCTOYHWKOB 3HEPrUn

Monutuka MAO «'MK «Hopunbckuin HuKenb»
B OTHOLLEHWU NPaB KOPEHHbIX HapOL0B

Mopxopbl «<HopHukena»
W KNloYeBble pe3ynbTaThl
2021 ropa

KomMnanus peanusyeT wmpo-
KW nepeyeHb Nporpamm
obyyeHuns Ana Bcex kaTeropumn
nepcoHana, ocyuiecTsnsaer
npodopueHTaLmio 1 Lenesyo
noanepXKy yyebHblx 3ase-
[EHUI B pernoHax gerenb-
HOCTMW.

B 2021 rogy Komnanus
BrepBble NpoBena KoMMIeKc-
Hoe 06y4yeHne COTPYAHUKOB
no Teme npaBs YenoBeka,

a B byayuwem nnanvpyet
pacnpocTpaHuTb aTy
NpaKkTUKy Takxe Ha npef-
cTaBuTeNel NOCTaBLUNKOB

1 NOAPAAYNKOB.

KoMnanua yBaxaet n cobnto-
[aeT npaBa XeHLWWH-MmaTepen
n 6epeMeHHbIX JKEHLWMWH.

CoumanbHble (KUnuLHble,
030,0POBUTENbHbIE, KYNbTYP-
Hbl€) NPOrpamMMbl OPUEHTUPO-
BaHbl Ha NOAAEPXKKY CEMbM

1 CeMeinHoro gocyra.

Bonee noapobHyto
MHGOpMaLMO MO 3aToW TeMe
MOXHO HaWTu B pasgene
«YenoBeueckuit kanutan».

KoMnaHusa He orpaHuunsaeT
cBo6oAy NepemelleHns CBOUX
COTPYAHUKOB, a Takxe obe-
cneuvBaeT onnaty npoespa

1 npoBo3a 6araxa K MecTy
oTnycka n obpaTHo, BKtoYan
[laHHble YCNyrn B couManbHbIn
naker.

KomnaHus He peanuayeT

1 He NnaHupyeT peanvsauuio
6V3HEC-NPOEKTOB, CBA3AHHbIX
C OTUyXAeEeHMeM 3emerb

1 BbIHYXXAEHHbIM nepecene-
HueM. Cropbl C MECTHbIMU
XWTENsAMM Mo Bonpocam
3eMJIenosib30BaHUA OTCYyT-
CTBOBaNM.

Komnanus ctpemuntca
nocnefoBaTesibHO CHUXaTb
BO34ENCTBME Ha OKpY>Xa-
oLLyto cpeay U peanusyet
KOMMMEKCHYIO 3KOMOrnYecKyto
NONUTUKY.

OCHOBHble

npaea
yenoseka'

MpaBa KOpeHHbIX
ManoynCeHHbIX

HaponoB

BHYTpeHHne foKyMeHTbl «HopHukensa»

Kopekc nenoBow aTuku

MAO «"MK «Hopunbckuit HuKenb»

Monutuka MAO «MK «Hopunbckuin HUKenb»

no 3awuTe npaB 4YesnoBeka

Kagposas nporpaMma pasHbIX BO3MOXHOCTEN

Monutuka no ycnosuam Tpyaa

MonuTrka B 0611aCTV OXpaHbl TPYAa U MPOMbILLIEHHO

6esonacHocT MAO «MK «Hopunbckuii HrKenb»

Monutuka MAO «MK «Hopunbckuin HuKenb»

B 06nacTn 06paboTKu NepcoHanbHbIX AaHHbIX

MNonuTrka B MAO «MK «HOPUAbCKMiA HUKeNb»

obnactu cBo6oabl 06begUHEHUI

MonuTtuka B 06nacTn NoaaepXKN cybbekToB
Masnioro U cpefgHero npeanpuHMMaTenbCcTBa

Monutuka no paboTe ¢ MECTHBIMU coObLLECTBaMMU

OKonorunyeckas nonuTuKa

MAO «"'MK «HopunbCKuit HUKenb»

Monutuka no oLeHKe BO3AENCTBUA Ha

OKpYy>XatoLLylo cpeay

MporpammHoe 3assnexune MNAO «FMK «Hopunbckuin

HVKenb» B 06nactu 6uopasHoobpasus

Monutuka no ncnosnb3oBaHMK BO306HOBNAEMbIX

WCTOYHWKOB 3HEPrun

Monutuka MAO «MK «Hopunbckuin HUKenb»
B OTHOLLUEHUW NPaB KOPEHHbIX HapPOL0B

OTYET OB YCTOMYMBOM PA3BUTUU

Mopxopbl «<HopHukensa»
W KNloYeBble pe3ynbTaTbl
2021 ropa

KomnaHus yBaxaeT npaBsa
KOPEHHbIX HAPOJ0B U CTpe-
MUTCA K YNyYLIEeHWo KayecTBa
NX XKU3HW, NoaAepXunBas nx
3KOHOMMWYECKOE U KYNbTYpPHOE
pasBUTKA B CBOUX PErmoHax
npUCyTCTBUA.

«HopHuKenb» nogaepxnsaet
NPOEKTbI, HarnpaB/ieHHbIe Ha
NOAAEPXKKY TPaAULMOHHOMO
obpasa XW3HU, KynbTypbl,
9KOHOMMYECKOro 1 counarb-
HOro pPasBUTUSA KOPEHHOrO
HacerneHusi, B TOM yucne B
4acTun aBMaLMOHHbIX Nepe-
BO30K, MOCTaBOK CTpoimaTe-
puanos, AN3eNbHOrO TOMNNBA,
a Takxe NpoBefeHn Kyrb-
TYPHbIX MEPONPUATUIA 1
NpasgHNKOB.

B 2021 rogy «HopHukenb»
NoATBEpAN CBOK NpuBep-
>XEHHOCTb MPUHLMMY Nony-
YeHus cBOH6OAHOro NpeaBa-
PUTENBHOrO U 0CO3HAHHOIO
cornacus (CMOC) KopeHHbIX
HapofoB B NPUMEHUMbIX A5
LaHHOW npoueaypbl cryvasx
1 3apuKcnpoBan AaHHbIA NPUH-
Lmn B 0O6HOBNEHHOM MonuTtuke
MNAO «MK «Hopwunbckui
HWMKENb» B OTHOLLEHWUM NpaB
KOPEHHbIX HAPOL0B.

[na Toro, 4ytobbl caenaTb
npoLiecc B3aumMoaencTBmA

CO BCEMU CTenKxongepamu,

B TOM YMC/e KOPEHHbIMMN
Hapopamu, 6onee adpdpekTnB-
HbiM, B 2021 rogy KomMnaHus
Takxe paspaboTtana un
npuHana MNMonuTuky no B3a-
MMOLENCTBUIO C 3auHTe-
pecoBaHHbIMW CTOPOHaMW,

Ha OCHOBE KOTOPOW 6biN
paspaboTaH MNnaH B3anmoaen-
CTBMSA C 3aMHTEPECOBaHHbIMU
cTopoHamu. flanbHenwee
B3anMMO[eNCTBME C 3auHTEpe-
COBaHHbIMW CTOPOHamMu byaeT
pasBopayMBaTbCHA Ha OCHOBE
[OaHHbIX JOKYMEHTOB B COOT-
BETCTBUWN C OCHOBHbIMU MeX-
OYHapOAHbIMY CTaHZapTaMu
1 PYKOBOACTBaMMU.

Bonee nogpobHyto nHdop-
MaLuo No 3Ton Teme
MOXHO HaWTun B pasgene
«BsaumopencTeme ¢ KOpeH-
HbIMW ManoYnCcneHHbIMU
Hapogamu CeBepa».
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OxpaHa Tpyaa
M NPOMbILLSIEHHas
6e3o0nacHoOCTb

YenoBeyeckuit KanuTan

OfHUM 13 cTpaTermyeckux NnpuopuTeToB
«HopHuKena» saenseTcsa 6e30nacHoOCTb

1 340poBbe paboTHMKOB. B KomnaHum
npuHATa MonuTnka B 06n1acTu oxpaHbl
TPYAa v NPOMBbILLNEHHOWN 6e30MacHoCTy,
KOoTOpas nNpososriallaeT NpUHLMUN Npro-
PUTETHOCTU XWU3HU U 30,0POBbSA PaboT-
HWKOB MO OTHOLLEHWIO K pe3ysbTatam
NPOU3BOACTBEHHOW [eATENIbHOCTU

n feknapupyeT 3anHTepecoBaHHOCTb
KomnaHun B cospaHunm 300poBbIx 1 6e30-
nacHbIX YCNOBUN Tpyaa n GopMupoBaHumn
y paboTHMKOB YCTOMYMBOrO MOTMBALLMN-
OHHOro MexaHvu3ma 6e3onacHoro nose-
OeHWs Ha NPOM3BOACTBE.

OcHOBHble wenu KomnaHum B o6nactu
OoXpaHbl TpyAa U NPOMbILLIIEHHOM
6e3onacHoCTH:

o OTcyTcTBME CMepTesbHbIX Cly4YaeB
Ha npoussoacTBe — MNoJInTUKa
HYNeBOW TONEPaHTHOCTU K CMepTeSlb-
HbIM CJly4adaM Ha nNpon3soacTBe

o CHMXeHue TpaBMaTM3Ma —
CHUXXEHME HeCYaCTHbIX
Clny4aeB C BPEMEHHOM notepen
TPYAOCMOCOBHOCTH

« O6ecneyeHune 6e30nacHbIX yCNOBUN
TpyAa COTPYAHUKOB U MUHMMU3ALLUA
PUCKOB, CBA3aHHbIX C MPOL,ECCOM
[06b14n 1 nepepaboTku pyapl.

YnpaBneHue oxpaHou
TPYAa U NPOMbILLNIEHHOMN
6e30MacHOCTbIO

ObecneyeHne NpombILLIeHHON 6e30-
nacHoCTV 1 oxpaHbl Tpyaa (MBuOT)

B AeATENbHOCTN «HOpHMKeNa» perynnpy-
eTCA NONOXEHNAMUN POCCUINCKOro 3aKo-
HOAATENbCTBA, MEXAYHAPOLHbIX HOPM

W CTaHAAPTOB, a TakXXe BHYTPEHHUMU
NOAUTUKAMKU N pernameHTamu.

© GRI 403-1

PerynupytoLme oKyMeHTbI

«HopHukensa» B o6nactu NbnOT:

o [lencTByloLlee POCCUNCKOE 3aKOHOAa-
TeNbCTBO, yuUTbIBatOLLLEE MEXAYHapOoA -
Hble HOPMbI, B TOM Y1CI1e KOHBEHLIMN
MexayHapoAHOW opraHusauum Tpyaa;

¢ [lonuTtnka B 06nacTun oxpaHbl Tpyaa
1 NPOMBbILLNEHHON 6e30nacHOCTHU
MNAO «'MK «HopunbCKuim HUKenb»;

o Ctparerua B obnactu NbunOT;

« KopnopatusHble ctaHgapTbl no MbuOT
(Bcero — 19 ctaHpapTOB);

¢ [lonoXeHne o cucTeme yrnpasneHus
oxpaHon Tpyga MNAO «'MK «Hopunb-
CKUI HUKENbY;

o Paspgenbl no MNbuOT B KONMEKTUBHbIX
[oroBopax NPon3BOACTBEHHbIX KOMMNa-
Hun Mpynnbl B Poccuy;

e PernamMeHTbl 1 TexHoornyeckme
WHCTPYKLMUW NO BCEM TEXHOMOrMye-
CKUM npoLeccam;

o [lpoeKTbl NPoM3BOACTBa PaboT, TEXHU-
yeckue KapTbl (yCNoBUS) MO PEMOHT-
HbIM, CTPOUTENbHBIM, MOHTaXHbIM
paboTam;

o VIHCTPYKLMM NO OXpaHe Tpyaa
no npodeccusm v Bugam pabot
Ha BCcex npeanpuaTuax Mpynnbi.

B «HopHuKene» NpuHATO pasgeneHme
OTBETCTBEHHOCTU B BOMPOCaxX NPOMbILL-
NeHHon 6e30MacHOCTM N OXpaHbl TpyAa
MeXAyY Pas/NyHbIMU OpraHamu ynpas-
neHns n nogpasaeneHnammn Komnanmm
B COOTBETCTBUMN C NX KOMMETEHLMAMMN.

B l'pynne gencTeyeT KOPNopaTBHbIN
CTaHAapT NPVBEPXXEHHOCTU PYKOBO-

AnTenen K ynyJlleHuo nokasarenemn

B obnactu MBnOT.

B cooTBeTCTBMM CO CTaHAAPTOM PYyKOBO-
OUTEnNn COCTaBMAT Ha rof, IMYHble 068-
3aTenbCTBa, BKAKOYaloLL e nposeaeHme
JINYHBIX BCTPEY 1 cobpaHuin ¢ paboTHU-
KaMu Mpou3BOACTBEHHbIX NoApasaene-
HWI, y4aCTBYIOT B MPOBEAEHNN aygUTOB
CUCTEMbI YNpaBfieHMA OXpaHoW Tpyaa,
NPOBOAAT C IMHENHbIMN pyKOBOAUTE-
NAMU OHU HXEHEPHO-TEXHNYECKOro
paboTHMKa. B xo4e Takux MeponpuaTum
PYKOBOAUTENN MPUHUMAKOT yYyacTue BO
BCEBO3MOXHbIX COObITUAX OT MOCELLEHNA
B MPEACMEHHbIX N1laHEPOK, COBMECTHOro
noceLlieHns paboymx MecT, Ao nposege-
HUA NUYHbIX Becep 1 BblAauyn peKoMeH-
fauun pykosogutensam. BoeinonHeHne
JINYHbIX 06513aTENbCTB BK/HOYAETCS

B nHgmsuayansHole KMN3 pykosogutens.

Mo npeacefaTensCTBOM pyKoBOAUTE-
nev NPOU3BOACTBEHHbIX NoApasaeneHni
NpPOBOAATCA perynsapHble ceccum no pas-
BUTUIO KyNbTypbl 6€30nacHOro npoms-
BOACTBA C paboTHMKaMu dpunnanos

N [OYEepHUX KoMNaHui pynnbi.

© GRI102-26

OpraH

CoBeT AMpeKTopoB

Buue-npesnaeHT no akonorum
1 NPOMBILLNIEHHOM 6e30nacHoOCTH

KomMuTeT No npoMbiLLIEHHOM
6e3onacHocTK, oxpaHe Tpyaa
1 3Konoruu

[enapTamMeHT NpoMbILWIEHHON
6€e30MacHOCTN 1 OXpaHbl TpyAa

30Ha OTBETCTBEHHOCTU

onpeneneHne NpUopmUTETHDLIX Hal'lpaBJ'IeHVIVI 0EeATENbHOCTU U YTBEPXOEHWE MNJTAaHOB

KomnaHum B o6nactu NbunOT;

KOHTPONb pe3ynbTaTMBHOCTM B obnacTu MbunOT.

opraHusaumnsa n KoopanHaumsa gearensHocTn KomnaHum B obnactu NbnOT

OoTYyeTHOCTb Nepef, CoBeTOM AMPEKTOPOB.

noBsblleHne aGPeKTUBHOCTU OpraHn3aLMoHHO-NpodunakTnyeckomn paboThbl

B obnactu NbnOT;

NOBbILLEHVE OTBETCTBEHHOCTY PYKOBOAMTENEN U CNeLnanucToB 3a obecrnedyeHne
3[,0POBbIX U 6€30MacHbIX YCOBUI TpyAa PaGoTHUKOB.

oueHKa adbeKTUBHOCTU MeponpusaTuii B obnactu NemOT;

COBepLUEHCTBOBaHNe cucteMbl ynpasnexus MNenOT.

paspaboTka MeponpuUATUA N KOHTPOIb BbINOHEHNA TpeboBaHMI 3aKoHO4aTeNbCTBa

no MNMbBnOT.

OTYET OB YCTOMYMBOM PA3BUTUU

MAO «TMK «HopwunbCcKuin HUKenb»
(FnaBHbI oduc, 3anonspHbln dununan,
3anonsApHbIN TPaHCNOPTHbIV dunuvan,
MypMaHCcKuiA TpaHCNOPTHbIA dunmnan)
AO «Konbckas 'MK»

00O «[NeyeHracTpom»

000 «HopUIbCKHMUKENBPEMOHT»

Norilsk Nickel Harjavalta

CepTtudukauusa npegnpuaTuii B 06s1actv oxpaHbl Tpyaa
M NPOMBbILUNEHHOI 6€30MacHOCTHU

ISO 45001:2018

ISO 45001:2018

ISO 45001:2018

rOCT 12.0.230-2007
(MeXrocynapcTBeHHbI cTaHaapT

naeHTnyeH ILO-OSH 2001)

ISO 45001:2018

B 2021 rogy B o6bekTax «HopHukensa»
NPOLUIN Haf30pHble ayanTbl, MO pe3ysb-
TaTaM KOTOPbIX NOATBEPXAEHO COOTBET-
CTBME CUCTEMbI YIPaBNeHNA OXPaHon
TPYyAa Ko4YeBbIX NpegnpuaTuii Tpebo-
BaHWSIM MeXAyHapoAHOro cTaHgapTa
ISO 45001:2018 «OxpaHa 340pOBba 1
6esonacHocTb Tpyaa». OpraH no cep-
Tudumkauum Bureau Veritas Certification,
no pesynbratam NpPoBeAEHHbIX ayanTOB,
OTMEeTUI BbICOKUI YPOBEHb 3pENOCTH 1
pPasBUTKA CUCTEMBI YIpaBeHUs OXpaHoi
TPyAa, U Npu3Han CUCTeMY COOTBETCTBY-
towen TpeboBaHUAM cTaHgapTa.

YnpaBneHue oxpaHoii Tpyaa
B NOAPA[HbIX OpraHn3aL,muax

© GRI 403-1, 403-2, 403-7

B Lensax noBbilEHUsA YPOBHS KOHTPONSA

n obecneyeHnsa 6e3onacHoOro Npouns-
BOACTBa paboT, NPOBOANMBIMWU NOAPAA-
HbIMW OpraHu3aLnsMu Ha TeppUTopun
npegnpuatuii «HopHukens», paspaboTaH
1 BBELEH B LENCTBME CreymanbHbIi
CTaHAapT, yCTaHaBNMBaoLWNA COOTBET-
cTBylOLWMe TpeboBaHUA K opraHusaumam
elle Ha aTane nx Bbibopa.

Ha BHyTpeHHeM pbiHKe PO «HopHuKenb»
OCYLLEeCTBAAET 3aKynKy NpoAyKLun
NPOV3BOACTBEHHO-TEXHNYECKOrO Ha3Ha-
YeHUA C NPUMeHeHneM MeHepanbHbIX
cornaweHui. B pamkax LueHTpanm3oBaH-
HbIX 3aKYMOK C KaXbIM NMOCTaBLLUKOM
3aK/oYaeTCca OTAeNIbHOe cornalleHue,
Aeknapupyrolee NpusHaHue n cTpem-
JleHne nocTasLmka cobnopath obLe-
NPU3HaHHble NPUHLMNbI B 061acTn npas
yenoseka (K Yncny KoTopbix OTHOCUTCA

npaBo Ha 6e3onacHbIi TPya) U TPYLAOBbIX
OTHOLLEHWI, onpefeneHHbIX MexayHa-
pPOOHO-NPaBOBbIMY aKTaMu, B TOM Yucne
"no6anbHbIM gorosopom OOH.

Bce paboTbl, peanunsyemble Noapaa-
HbIMW OpraHn3aLnAMN B YCIOBUAX
NOBbILEHHOWN ONMacHOCTW, MPOBOAATCSA

B COOTBETCTBUU C TpeboBaHNAMM
COOTBETCTBYHOLLErO KOPNOPaTUBHOIO
cTaHgapTa no paboTam MOBbILEHHOMN
onacHocTW. B Hapsaa-gonyckax nnm
aKTax-[onycKax, MpoeKTax Npon3soa-
CTBa paboT (TeXHOMOrMYeCKNX KapTax,
WHCTPYKLUUSAX 1 T.N.) B 06A3aTeNbHOM
nopsgke cogepxartcs TpeboBaHus no
oXpaHe Tpyaa, KOTopble AOMXHbI CO6IH0-
[aTbCA NPY OpraHM3aL M U BbINOHEHNN
paboT. KoHTponb cobnogeHns Tpebosa-
HWI OCYLLLeCTBAACTCA eXEeCMEHHO.

© GRI 403-5

Mepen Havyanom paboT COTPYAHUKN Noa-
PAAHbBIX OpraHM3aLunii NPOXoAAT BBOAHbIN
1 LEeNIeBON MHCTPYKTAaXM Mo oxpaHe
TpyZa, B TOM 4Yucfie B YacTu Mep 6e30-
MacHOCTU, 3adUKCMPOBAHHBIX B MPOeKTax
npoussoAcTBa pabor.

Ha obbekTax opraHusauuii [pynnbi
perynspHo NpoBOAATCA COBMECTHbIE
NpoBepKU cobnogeHnsa TpeboBaHNi
6e30nacHOCTN MpU BbINOSIHEHWUW PaboT,
3acefaHns CoBeTOB (KOMUTETOB) MO
oxpaHe TpyAa v NpoMbILIeHHON 6e30-
NacHOCTU C y4YacTueM npepcTasutenen
noapsiaunka. B cnyyae HecobnogeHuns
TpeboBaHWin 6€30NacHOCTN N OXpPaHbl
TpyAa Ha noapaaHble opraHvsauum
HaknagpiBatoTCA WTpadbl.

MpoussoacTBEHHbIN
TpaBMaTU3M

© SASB EM-MM-320a.1

B 2021 rogy KOnmMyecTBO TpaBMm C Bpe-
MEHHOW noTepen TpyaoCNOCOBHOCTUN
COCTaBMNO 42 HeCcYacTHbIX Clyyas n
KO3OPULMEHT YacTOTbl TPABM C BPEMEH-
HoI noTepeit TpygocnocobHocTu (LTIFR)
cocTtasun 0,38 1 BbIPOC MO OTHOLLEHUIO
K gocTurHytomMy B 2020 r. nokasaTento
0,20, Npu 3TOM OCTaBasACb HMUXe cpea-
Hero nokasartens no NPeanpUATUAM
ropHoA06bIBalOLLEN OTPACN B MUPE,

a TaKkXXe 3HaYMTENbHO HMXe KopnopaTus-
HbIX Nokasatenen 2013—2015 rr.

B 2021 rogy B 'pynne nponsoLwno

11 HecyacTHbIX Cny4yaeB CO cMepTesb-
HbIM MCXOA0M, YTO MpeBbIWaeT aHa-
nornyHbIn nokasatenb 2020 roga Ha

2 cnyvas. Hambonbllee KONMYeCTBO
CMepTesibHbIX C/lyYyaeB NPOU3OoLLN

B Hopunbckom amBusmoHe npu pabote
B NOA3EMHbIX YCNoBUAX. B 0TBET Ha
npomsoLlegwre cobbiTaA 6bina cosgaHa
BKcnepTHas rpynna u3 ynucna pasHonpo-
bUNbHBLIX pykoBoauTenen 3anonspHoro
dunuana gns ctabunusalmm n Nosblwe-
HKs 6e30MacHOCTM NPOLLECCOB FOPHOro
npousBoacTea. [1o pesynbTatam paboThbl
3KcnepTHOM rpynnbl 6bin paspaboTaH
naaH MeponpuUATAA NO MNOBbILLEHUIO
6e3onacHoOCTU NPoOn3BOACTBA.

Tparnyecku ona KomnaHum MHUWAEHT
npowsoLuen npy obpyLLeHnn ranepem
Ha Hopwunbckoi oboratutensHom
babpuke, B pesynbTaTe KOTOPOro
nocTpaganu 8 paboTHUKOB

000 «HopunbCKHUKENBPEMOHTY,

13 KOTOpPbIX TPOE Normonau.

«HopHMKenb» cobonesHyeT ceMbsM

1 6M3KUM NOrnbLnx 1 NnpunaraeT BCe
BO3MOXHbI€ YCUNNSA AN1A HeAOMYLLEeHNA
oyepenHbIX MHUNOEHTOB CO CMepTeb-
HbIM UCXOZO0M.

Bce ob6cToATenbCTBa HECYACTHbIX
Clny4yaeB CO CMepPTESIbHbIM NCXOL,0M
Oblnn goBeaeHbl o ceegeHns CoseTta
OVPEKTOPOB U TLaTeNbHO paccneno-
BaHbl 4151 HeA,ONYLLEHUSI UX MOBTOPEHUS
B byayuem. PykosoactBo «HopHukens»
cynTaeT obecneyeHne 6es3onacHoCcTH

N 0OCTUXEHME HYNEBOrO NokKasartesns
CMEPTHOCTU Ha NPOU3BOACTBE BaXKHen-
UMMM CTpaTernyeckumMm npuoputetamm
N NPOJOMIKaeT peannsaLunto Nporpamm,
HanpaBfieHHbIX Ha MPOGUNAKTUKY

1 NpefoTBpalLeHe HeCcUYaCTHbIX
cnyyvaes.

OTYET OB YCTOMYMBOM PA3BUTUU
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KnioueBble nokasaTtenu npPou3BOACTBEHHOro TpasmaTusma1 CHMXeHue Yncna Hec4YacTHbIX cqiy4yaeB CO CMepTeJ/ibHbIM UCX040M —
© GRI 403-9, 403-10 rnaBHbIil MPUOPUTET Ha ropusoHTe 2022-2025 rr.
U3meHeHue
EpuHmnu bl B 2021 OCHOBHble MepPONPUSATUS, HaNpaBneHHble Ha CHUXKEHNE NPOM3BOACTBEHHOrO TpaBMaTM3Ma:
MokasaTtenu usMepeHus 2017 2018 2019 2020 2021 K 2020, %
FopHble pa6oTbl TexHuyeckoe o6¢cnyXXxuBaHue
FIFR 0,08 0,05 0,08 0,08 0,10 — U DEMOHTHBIE Pa6OThI
o OPMMpPOBaHME SKCMEPTHOM FPYMMbl 417 OLEHKMN U NOBbILEHNA CTaHAAPTOB p p
LTIFR 044 023 032 020 038 +90 6e30MacHOCTM NpU BELEHWMN FOPHbIX PaboT; e pa3sBepTbiBaHWE CUCTEMbI YMHOM
« COBEPLIEHCTBOBAHWE Ky/bTypbl 6e30MacHOCTM: MOBbILIEHNE BOBNEYEHHOCTH BUAEOAHANNTUKN 1 MOSNLINOHMPOBAHNA,
O6LLee KONMYECTBO HECUACTHBIX CyYaes, WT. 61 32 44 31 53 +71 PYKOBOACTBA M NepcoHana B MeponpuATUS MO NMPOMbILLIEHHON 6e30MacHOCTM; o CO3[aHNe COBPEMEHHbIX YYEOHbIX
CBA3aHHbIX C NPON3BOACTBOM, B COOTBET- « YKpErM/eH/e PUCK-OPNEHTUPOBAHHOO NOAX0Aa K paboTaMm; MoWanoK Ans oTpaboTky GesonacHsix
CTBUW C TPYLOBbIM 3aKOHO4aTENbCTBOM P B NpPakTUYECKUX HaBbIKOB MPU BbICOTHbIX
¢ pasBUTKE CUCTEMbI NPELOTBPALLEHNS aBapUli C LUAXTHBIM TPaHCMNOPTOM; pa6oTax;
KonmyecTBO HeECUYACTHbIX Clly4yaes, L. 9 6 9 9 11 +22,2 * VICMO/Ib30BaHINE COBPEMEHHbIX CPEACTE 06yqeHNs, BIHO4ARA NOASEMHbIA NONUTOH, PEKOHCTPYKLMS NTECTHUYHBIX NMPOEMOB,
CBSI3aHHbIX C NMPOU3BOACTBOM, a TaKke TpeHaxepbl AR ONepaTopos Norpy304HO-AOCTABOUHbIX MalLMH / TEXHONIOTMYECKMX NIaTGOPM 1 BHYTPU-
CO CMepTefbHBIM UCXOA0M aHKePOYyCTaHOBLUMKOB 1 6y PUbLIMKOB; LLeXOBbIX 3CTaKag.
e pasBUTUE gUCTIeTYEPU3ALMN U LNGPOBU3ALLIUN LEeATENBHOCTH.
KonnyecTBo MVKpOTpaBM L. 719 1043 1000 788 314 -60,2
KonnuecTBo NoTeHLManbHO OnacHbIX . 1711 2270 2220 1751 789 -57,4
npoucLlecTsmnmn
lNMokasaTenu HecyYacTHbIX C/ly4yaeB U NPOU3BOACTBEHHOIro TpaBMaTu3Ma B AuHamuke ¢ 2013 ropa
Yncno npodeccroHanbHbix 3a6onesaHuit . 361 318 290 235 213 -9,4
" [aHHble no 2020 r. CKOPPEKTUPOBAHbI MO CPABHEHWIO C OTYETOM 06 YCTONYMBOM pa3BuTumM 3a 2020 r. B CBA3M C peELUEHNEM CyAa O NMPU3HaHWK elle OAHOr0 HecyacT- 106
HOTo cyyast, MPon3oLWeAWEro Ha TeppUTOPUM OfIHOM 13 opraHm3aLuin Mpynnbl «HOPHWKeNb» — clyyaeM NPOoV3BOACTBEHHOrO TpaBMaTn3Ma. 94
88
74
64
61
58
56 52 53
PacnpepgeneHue cny4yaeB CMepTe/IbHOro PacnpepgeneHue cny4yaeB CMepTe/IbHOro 43 44 42
TpaBMaTU3Ma No BMAaM NPOMUCLLUECTBUIA TpaBMaTU3Ma no Bugam paboT 32 35 31
26
B 2021 roay B 2021 rony 22
14
12 8 13 9 5 9 9 1
I ! | | ! : ! | I
2013 2014 2015 2016 2017 2018 2019 2020 2021
@ Bcero HecYacCTHbIX Clly4yaes @ C notepeit TPyAoCMNOCO6HOCTH @ Co cMmepTenbHbIM UCX0A0M
0,8
0,62
0,48
0,44
0,38
0,35 0,32
0,23 0.2
@® MMageHvie paboTHMKa ©® O6pyweHne @ TopHble paboTbl @ Metannyprus !
C BbICOTbI roOpHOI1 Maccsl 1 oborateHus 0,1 0,07 012 on 008 005 008 0,08 0,1
@ CamoxopHoe @ MopaxeHve @ PeMoHTHble paboTbl ® npouue I | I | I I
obopygnoBaHue 31eKTPOTOKOM
1 PABOTHHK 2013 2014 2015 2016 2017 2018 2019 2020 2021
@ [pyrve ® FIFR ® LTIFR
112 113
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Pa3Butue cucrtembl
MBuOT n cHMXXeHue
K/TIOYEBbIX PUCKOB

© GRI 403-1, 403-2

Ona [oCTMXeHnsa cTpaTernyeckon
3a4,a4n MO CHUXXEHMWKO YPOBHA NPOMU3-
BOACTBEHHOro TpaBMaTmnsma KomnaHusa
CTPEMUTCA NOCTOSAHHO COBEPLUEHCTBO-
BaTb 3/1IEMEHTbI CUCTEMbI OXpaHbl Tpyaa
N NpoMblWneHHon 6esonacHocTh. Name-
HEHWS OXBaTbIBalOT BCE NoApasaeNeHuns
KomnaHun, Bxogswme B8 OnepaLnoHHbIN
610K, 1 BCe NPON3BOACTBEHHbIE Nepe-
nenbl — oT [o6blun pyabl 40 NPOU3BOA-
CTBa MeTannos.

B pamkax BbINOSHEHUS MEPONPUATUIA
no nporpamMe «BHefapeHne cnuctemsl
ynpasreHus npoueccamu B obnactu
MNBnOT» B 2021 rogy «HopHUkenb» npo-
OOKUN BHeApeHVe ABTOMaTU3NPOBaH-
HOV cucTteMbl «KOHTpOb, YNpaBneHue,
BesonacHocTb» (AC KYB).

AC KYB — uHdpopmaLmoHHasa cuctema,
peanu3oBaHHasn Ha 6a3e NpPorpaMmMHoOro
obecneuenns SAP EHSM, npegHasHa-
YeHHas Ans ocyllecTsneHus cbopa,
0bpaboTku, yyeTa U aHanusa nHoop-
Maumm B 061acTu NPOMbILLNIEHHON
6e3o0nmacHOCTM 1 oxpaHbl Tpyaa. Mcnonb-
30BaHue AC KYbB, Kak eANHOro LLeHTpa-
NM30BaHHOrO yMNpaBfieHYEeCKOro Mexa-
HM3Ma MO3BOMAET MNOBLICUTbL KaYeCcTBO

1 3bdeKTUBHOCTb OYHKLMOHUPOBaHUSA
npoueccoB B obnactu MNbuOT, a Takxe
obecneumBaeT YHUOULUPOBAHHBIN NOA-
XOZ, K BbIMOSIHEHMIO Npoueayp n dopmu-
poBaHWto oTYeTHOCTM B obnacTu MbunOT.

B mae 2021 r. AC KYE BBegeHa B npo-
MbILLSIEHHYIO aKCMyaTaumio (B pexvmme
OorpaHn4eHHon GyHKLMOHANbHOCTN)

Ha 17 npegnpuaTuax Fpynnbi.

[na nosblWweHNsa adPeKTUBHOCTN
naaHMpoBaHWA, aBTOMaTU3NPOBAHHOIO
onepaTBHOIO KOHTPOSIS U MOBbILLEHNS
YPOBHS 6€30MacHOCTN NPON3BOACTBA
B KoMnaHuu peanuayeTcs nporpamma
«TexXHOOrnYeCcKnin NpPopbIB».
MporpammMa no3sonuna BHEAPUTb

Ha pyAHMKax cCMCTeMy AucneTyepunsa-
LM 1 NIOKANIbHOrO NMO3ULUOHUPOBaHUS,
KOTOpble B PEXMME OHMalH nepeparoT
[aHHble 0 MECTOMOJOXEHUe Nof 3emneit
6,5 TbicAYN pabounx.

B «HopHuKene» paspaboTaH 1 BHeApeEH
CTaHZAapT Mo naeHTndMKaLmm n ynpas-
JIEHVIO pMCKamMu B 0651acT MPOMBbILL-
NieHHoN 6e30MacHOCTM 1 OXpaHbl Tpyaa.
HeopHOKpaTHO NPOBOANNCH ayAuUTbI
CUCTEeMbI ypaBieHusa puckamu.

B 2021 rogy nnaHoBO npoBoauniach
paboTa no BbINOHEHWIO TPeboBaHMiA
CTaHZapTa v fanbHelLeMy COBEpLLEH-
CTBOBaHWMIO Npouenypbl naeHTndmKaLmumn
OMacHOCTEN, OLeHKe 1 yNpaBieHno
puckamu B 0611acTy MPOMBbILLSIEHHOW

Pacxopbl Ha oxpaHy Tpyaa, Mnpa py6

8,7
2017
10,6
2018
10,3
2019
9,7
2020
12,7
2021
Pacxopbl Ha oxpaHy Tpyaa B paccyeTte
Ha OHOro COTPYAHUKA, ThbiC. Pyb.
14
2017
141
2018
140
2019
136
2020
177
2021
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6e30MacHOCTN 1 OXpaHbl TPyAA.

B oTyeTHOM rofly npoBefeHa Bepnou-
KaLusa peecTpoB PUCKOB, COCTaBNEHME
(nepecmMoTp) NnepeyHen pucKos,
nnaHoB MEPONPUATUIA MO YCTPAHEHWO
1N MUHUMM3ALMMN PUCKOB U UX BbIMOJIHE-
Hue. Kpome Toro, cTaHpapTom npea-
yCMOTpeHa npoueaypa, no3sonstoLLas
paboTHMKaM OTKasbiBaTbCA OT PaboThbl
B YC/IOBUSIX, KOTOPbIE, MO MX MHEHUIO,
MOryT NPVBECTU K TPaBMaM WUnn yxyp-
LeHWo 34,0poBbs. [laHHas npoueaypa
3apMKCUpoBaHa B KONNEKTUBHbBIX
[0oroBopax.

O6ecneyeHne paboTHMKOB
cpepcTBaMu UHAUBUAYaIbHOWN
3almThbl

© GRI 403-3

BBuay crneundukn geaTenbHOCTU
«HopHukens» paboTHUKM 3a4acTyro
TPYOATCA B YCNOBUAX BO3AENCTBUSA
onacHbIX U BpeAHbIX NPON3BOACTBEH-
HbIX pakTopoB (paboTa B NOA3EMHbIX
YCNOBUSAX, NPW SKCMyaTaunum n obeny-
XXUBaHUN MeTannypruyeckux arpera-
TOB, 60/IbLLErPY3HOr0 CaMOXOAHOI0
TpaHcnopTa, aKCTPeMasnbHbIX KIMMaTu-
YeCcKUx yCNoBUAX U Ap.), B CBA3N C 3TUM,
NOMMMO TEXHUYECKUNX U OPraHn3aLnmoH-
HbIX Mep 6e30MnacHOCTN, PabOTHUKMK
obecneuynBaroTCs CpeacTBaMU UHONBN-
fyanbHon 3awuTbl (CA3).

B cooTBeTCTBUN C KOPNOPATUBHBIM
CTaHOapPTOM B NMPOMbILLMEHHbIX NPeanpun-
ATUAX [Pynnbl OpraHn3oBaHo Nposefe-
HWe NpefBapuUTenbHOro onpoboBaHUA

1 ucnbitaHma CU3, B ToM umncne cospe-
MEHHbIX pa3paboToK BefyLMX KoMna-
HWU, OCYLLECTBAAIOWMX UX N3roTOBIIe-
Hue. Takne Mepbl NpeanpUHUMaKOTCA
ana obecnevyeHns paboTHMKOB Hanbonee
apdeKkTUBHLIMU 1 KOMOpPTabeNbHbIMK

B paboTte CA3.

[MepcoHan, 3aHATbIN Ha paboTax, CBSA3aH-
HbIX C 3arps3HeHMEM, Takxe becnnaTtHo
obecneuymBaeTCcs CMbIBaOLWMMKN N 06e3-
3apaxuBaroLumMmm cpegcTsamMmu.

Okono

39

mnppg £ — 66110 n3pac-
xonoBaHo B 2021 roay

Ha nprnobpeTeHne cpeacTs
NHANBUAYANbHOM 3aLLNTbI
B «HopHunkene»

CneuuanbHas oL,eHKa
ycnosuii Tpyaa Ha paboumnx
MecTax

CneunanbHas oLeHKa ycnoBun Tpyaa

Ha pabounx MecTtax (COYT) B 2021 roay
npoBefeHa 6onee yem Ha 10 Tbic. pabo-
Ynx MecCT, Ha KOTopbIX paboTaeT 6onee
19 Tbic. YyenoBek. 3aTpaTbl Ha NpoBeae-
Hne COYT no npegnpusaTuam Mpynnbl B
2021 ropy cocTtaBuim okono 12 MnH py6.

Mo pesynbtatam COYT Ha paboumx
MecTax BbIIBNAETCS Hannyme Bpes-
HbIX NPOWN3BOACTBEHHbIX GAKTOPOB.

B cnyyae nonoXxuTenbHOro 3akoyeHms
paboTHWKKN BecnnaTHo obecneymBaroTCA
cpeacTBaMu UHAMBUAYANbHON 3aLLUTbI
OpraHoB AblxaHus (pecnupaTopbl, Npo-
TUBOrasbl), OpraHoB ciyxa (HayLHWKN,
6epyLun), 3peHns (04kmn co ceeTodunb-
Tpamu, WITKK), KOXHbIX MOKPOBOB (Nep-
YyaTKK, 3alWMTHblE U pereHepupyroLme
KpeMa, crelmasnbHble KOCTIOMbI).

[na obecnedeHus
MaKCKUManbHOro KOHTPONA
3a NpaBubHbIM 6e3onac-
HbIM MPOW3BOACTBEHHbBIM
NPOLECCOM KaTeropus
PabOTHMKOB CO CTaXXeM
00 Tpex NeT uMeeT oTAn4dn-
TeNbHble OCODEHHOCTU —
KpacHble KaCcKun ¢ Haann-
Cbto «BHMMaHMe» 1 cneu-
ofexnay c weBpoHamMmu

«BHUMaHME.

KoHTponb

n npodunakTmka
BbINOJIHEHUS TPeb6oBaHUM
B o6nactu NMNbnoOT

B Lensx nosbiweHNs KynbTypbl 6e30-
NacHOCTW 1 NPOdUNaKTUKK Clyyaes
NpPOV3BOACTBEHHOrO TpaBMaTu3Ma

B «HopHMKene» perynapHo npoBoasTCca

KOHTPONbHO-NPOdUIaKTUYECKE MePO-

NPUATUSA, CPean HUX:

e ayguTbl cucTeMbl ynpasnexus MNenOT
BTOPOW CTOPOHbI (MepekpecTHble
ayauTbl KOMMaHu Mpynnbl, NPoBOAMN-
Mble C yyacTuem pykoBoguTenem
n cneymanucTtos no NbuOT 13 apyrunx
KoMnaHmi Fpynnbl);

o BHYTPEHHWE ayauTbl yripaBneHus
MbuOT;

e MOHUTOPUHT cocToAHus MNMBuOT Ha
KaXgoM npeanpusaTun, B ToM yncne
MHOroCcTyneH4aTbIi NPOU3BOACTBEH-
HbI KOHTPONb U Llenesble, onepaTus-
Hble ¥ KOMIMIEKCHbIE NPOBEPKU;

* MoBefeHYecKne ayanTbl
6e3onacHoCTK;

* Haf30pHbIE U CePTUPUKALIMOHHbIE
ayAuTbl B pamMKax CUCTEMbl MeHe[, -
»XMeHTa no 1ISO45001:2018.

CopeBHOBaHUA B 061aCTH OXpaHbl
TpyAa

B 2021 rogy B COOTBETCTBUN C BHY-
TPEHHWUM CTaHAAPTOM NPOBOAUANCH
KOMaHfHbIe U NINYHbIe COPEeBHOBaHMA

B 06racTu nNpoMbILIeHHoN 6e3onacHo-
CTW 1 oxpaHbl Tpyaa. KomaHgHble
COpEBHOBaHWSA NPOBOANANCH Cpean
NPOU3BOACTBEHHbIX MPEANPUATHIA,
BXO4AWMX B pynny KomMnaHum
«HopHMKenb», N0 ceMu rpynnam
NPOV3BOACTBEHHbIX MPEeANPUATUIA.

1o uToram NMYHbLIX COPEBHOBaHM BbiNN
onpegeneHbl U HarpaxaeHsl nobean-

Tenu, ¢ NPUCBOEHNEM NMOYETHbIX 3BaHUNA:

o «Jlyylimm pykosoguTenb nogpasae-
NeHns B 061aCTU NPOMBbILLIIEHHON
6e30MacHOCTMN 1 OXpaHbl Tpyaay;

o «Jlyywnm NUHENHbIN PyKOBOAMUTE b
B o61acTu npoMebllwneHHon 6esonac-
HOCTW 1 OXpaHbl Tpyaa»;

o «Jlyywimnm cneymanuct B obnacTtun
NPOMBILLNEHHOW 6e30MacHOCTN
1 OXpaHbl Tpyaar;

o «Jlyywnn pabounin no cobnofeHmto
TpeboBaHWin B 061aCTN NPOMbILLIEH-
HOW 6e30MaCHOCTU M OXpaHbl Tpyaar.
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Tak>xe B KOMNaHUn Ha NOCTOSAHHOW
OCHOBe fleficTBYyeT KOMMYHMKaLMOHHasA
nporpamma «besonacHbIn TPyA».

B 2021 roay kntoyeBbIMU Hanpasne-

HUAMUW JAaHHOW NPOrpaMMbl ABNASINCH:

e Meamanoanepka Knoyesblx
MeponpuaTuin B chepe MNBNOT;

e [1IEMOHCTPaLUA MPUBEPXEHHOCTUN
pykoBoauTenen Kk cobnogeHuo Tpebo-
BaHWIN 6e3sonacHoOCTU Tpyaa (ny6nm-
Kauua matepuanos B CMU, BcTpeun
pyKOBOAMTENEN C MepCcoHanom);

e pasMelleHne akTyanbHon nHpopma-
uumu B obnactn NbnOT Ha kopnopaTus-
HOM ropTane;

e NnopaBefieHne 1N oCBeLlEeHne UTOros
KOHKypCa Ha 3BaHuWe nyyLlero pyko-
BOAMTENSA, crneyunanucTta n paboyero
B obnactu NbnOT;

e MHOOPMMpPOBaHME PabOTHMKOB
o cocTtosHum MBMOT B KoMmnaHuw,
NHGOPMMPOBaAHME O HECYACTHbIX
clyvasx, pesynbTaTax pacc/iefoBaHum
N MPUHATBIX Mepax.

MpuBneyeHne nepcoHana
K yrpaBJ/IeHUIO OXpaHou

TpyAa
© GRI 403-4

[1ns BOBNeYeHns nepcoHarna B NpoLecchbl
ynpaBneHns B 60MbLUMHCTBE KOMMaHWiA
[pynnbl cosgaHbl  GYHKLMOHNPYHOT
odpuLManbHble COBMECTHbIE KOMUTETbI
(coBeTbl) No oxpaHe TpyAa 1 6esonacHo-
CTu (oanee — COBMECTHblE KOMUTETbI)

B COCTaB KOTOPbIX BXOAAT NpefcTaBuTenu
PYKOBOZACTBA, PabOTHUKOB 1 NPOdCOoto-
30B. YnCneHHOCTb PabOTHMKOB KOMMaHMI
[pynnbl, B KOTOPbIX UMEKTCA COBMECTHbIE
KOMUTETbI, CoCTaBnaeT 6onee 69 ThiC.
yenoek (okono 92,4% OT cpegHecnmMcoy-
HOW YNCNEHHOCTN PaboTHMKOB [pynnbl).
COBMECTHbI# KOMUTET OTCYTCTBYET

B [NaBHOM odurce KomnaHum (B cBA3N

C OTCYTCTBMEM NPOPCOH3HOro OpraHa,
OfHaKo B 3acefaHunax KomuteTa no npo-
MbILWSIEHHO 6e30MacHOCTU, OXpaHe Tpyaa
N 3KONIOTMM NMPUHUMAKOT y4YacTue npeg-

CTaBUTENM NpodCoto3a u3 r. Hopunbcka).
Kpome Toro, oTCyTCTBYHOT KOMUTETbI

B YOV M0 «KopnopaTuBHbIN yHNBEPCU-
TeT «HopunbCckuin HUKeNb» (0byyvaroLas
opraHusaums, He 3aecTBOBaHHasA B NPo-
MblLLIeHHOM npounssoacTee) n AO «Asua-
komnaHus «HopaCtap» (NpepnoxeHuia
OT Npo$Co30B He nocTynano). NpepcTa-
BUTENW NOAPALHBIX OPraHn3aLnii Takxe
npurnaLwarTCcsa Ha 3acefaHns COBMeCT-
HbIX KOMUTETOB B CJly4ae pacCMOTPEHMNSA
BOMPOCOB, KacarLnXca COTPYAHNKOB
NoApsiAHbIX OpraHM3aL .

B npoun3sBoACTBEHHbIX NOAPasaeneHnsx
Ipynnbl «<HopHMKENb» N3BMparoTCA U
y4acTBYHOT B NpodunakTmyeckon pabote
B 0611aCcTu OXpaHbl TPyAa U MPOMBbILLNEH-
Hol 6e30MacHOCTU, YNONHOMOYEHHbIE
NPOYCOK308B 1 TPYA,0BbIX KONIEKTUBOB
no oxpaHe Tpyga 949 paboTHMKOB.

B 2021 rogy ynonHOMOYEeHHbIe Mo oxpaHe
Tpyga yyactBoBanu 6onee yem B 17 ThicC.
NPOBEPOK, UMW BbINIO NOAAHO NOYTH

5 TbiC. NPEANIOXEHWI, HanpPaBIeHHbIX

Ha ynyudlleHne yCnoBui U oxpaHbl Tpyaa.

2019 2020 2021

>29,8 > 48,5 > 50,3

9,6 10,6 1,1
15,5 27 23
126 164 182
1,8 1,1 11
6,3 5 3,3
>11,9 > 10 >8
> 69 > 59 > 66
> 6,5 >5 >5
> 57 > 59 > 69

MokasaTtenu HpOd)MnaKTquCKOﬁ neATesIbHOCTU B obnacTtu HpOMbILI.IﬂeHHOﬁ
6e30MacHOCTU U OXpaHbl Tpyaa
MokasaTtenu 2017 2018
[MpoBepeHo NpoBepokK:
KoMucenamm no npombillieHHon 6e30nacHoCT > 30,8 > 30,9
1 OXpaHe TpyAa, ThbiC. NPOBEPOK
LieneBbIx NpOBEPOK PYKOBOAMTENSAMMU, MMABHLIMM 8,7 9,7
creymanMcTaMm, a Takxke KOMUCCUSIMU NPeanpuaTuil
1 UX NOAPAa3sAENeHNI, ThiC. MPOBEPOK
OnepaTuBHbIX MPOBEPOK, ThIC. MPOBEPOK 15,3 15,7
KoMneKcHbIX MPOBEPOK COCTOAHMSA U CUCTEM 221 149
ynpasnenus MNbnOT
MN3bATO TaNOHOB Y HapyLumTenein Tpe6oBaHui 2,9 2,2
oxpaHbl Tpyaa', TbicC. WT.
MprBneYeHo PaboTHUKOB K ANCLUMIMHAPHOM 7,9 6,8
OTBETCTBEHHOCTU 3a HapyLueHne TpeboBaHui
oXpaHbl TPyAa, TbiC. Yern.
CHWeHbl NMoKasaTenu npemMnmpoBaHna paboTHUKaM, > 13,6 >13
ThiC. Yen.
Ha 06LLYI CYMMY, MIIH py6. >74 >70
MoolpeHo paboTHNKOB 3a aKTUBHYHO paboTy B o6nacTu > 5,6 > 6,4
oXpaHbl TpyAa W Mo UTOraM CMOTPOB MO CHUXEHUIO
YPOBHSA NPOM3BOACTBEHHOIO TPaBMaTn3Ma, ThiC. Yes.
Ha 06LLYO CYMMY, MITH py6. > 41 >52
T N3bsATUE TaNlOHOB ABMAETCA MEPOI NpeaynpeanTeNibHOro xapakTepa, KoTopas nossoseT GUKCMPOBaTh KOMMYECTBO ClyYaes rpyboro HapyLeHns TpeboBaHui
OXpaHbl TpyAa, He NPUBOAALLIMX K HECHYACTHbIM Clly4YaaMm, U MPUMEHATb K HapyLWnTenaMm Mepbl ANCUUNANHAPHOTO U MaTepnanbHOro EOBﬂeMCTBVIFI.
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OTpa)XkeHue BONpocos
340pPOBbSl U 6€30MacHOCTHU

B opULManbHbIX COrnaweHnax
¢ npodcorozamm

© SASB EM-MM-310a.1

B «HopHukene» npakTukyeTcs 3aksto-
yeHne KonnekTnBHbIX JOrOBOPOB
(cornaleHunin) Mexay pyKoBOACTBOM

N NpeacTaBUTENAMY PabOTHWNKOB (B TOM
yncne ¢ NPodCor3HbIMU OpraHM3aLns-
Mu). Takne gorosopa npegycmMarpu-
BalOT pasfenibl, Kacatolmecs BONpoCcoB
oxpaHbl Tpyaa v 340poBbs. OHW 3aK/to-
YeHbl B KoMnaHumn 1 60MblUIMHCTBE NPO-
M3BOACTBEHHbIX OpraHusauuin pynmnbl.
YncneHHoCTb PaboTHUKOB KOMMaHWUM
[pynnbl, B KOTOPbIX 3aK/IKOYEHbI KONNeK-
TVBHblE [OrOBOpPbI, COCTaBNAeT 6onee
69,9 ThiC. yenoek (nopsaka 95%

OT CPeAHECNUCOYHOM YNCIEHHOCTH
paboTHWKOB pynnbl «HOPHUKENbY).

O6yuyeHue nepcoHana
B o6nactu NMNbuOT

© GRI 403-5/ SASB EM-MM-320a.1

OfHUM 13 BaXKHbIX GaKkTopoB
NOBbILLIEHNA YPOBHA 6€30MacHOCTU

Ha NpPoM3BOACTBE ABMAETCA MOBbILEHNE
KBanuoukaunm paboTHNKOB B obnacTu
MBMOT. B aTux wensax «HopHuKenb»
OpraHn3yeT perynspHble MHCTPYKTaXu

1 obyuvaroLme Kypcbl Ana nepcoHana

no Bonpocam oxpaHbl Tpyga. [nsa npose-
OEeHWs MHCTPYKTaXken no 6esonacHocTn
ONs pasnnyHbIX paboumx npodeccun
MWHepanbHO-CbIPbEBOro KOMMeKca

B KomnaHuu paspaboTaHbl crnelpmanbHble
KOMMJIEKCHbIE NMPOrpaMMHbIe MOAYNN,
yyuTbiBaroLme cneymnouxky paboTsl.

B 2021 rogy npepatTre-
CTaLUMOHHYHO MOArOTOBKY,
oby4YeHune n atTecTaumto
B 06/1aCTW NPOMBbILLSIEHHOM
6e30MacHOCTM 1 OXpaHbl
Tpyga npownu 6onee

25 TbIC. pabOTHUKOB
Mpynnbl. 3aTpaThbl Ha 06Y-
YeHue No NPOMbILLNEHHON
6e30MacHOCTU N OXpaHe
Tpyaa no ['pynne cocTa-
Bunu 6onee 102 MNH py6b.

MomMnmo obyyeHus B page nogpasaene-
HU KoMMaHuu npoBOANTCSA NPOBEpKa

1 3aKpenneHne 3HaHui TpeboBaHun
6e30nacHOCTY NMpu BbINOMHEHUM paboT
no npodeccmam. Tak, Hanpumep,

B 3anoniapHoM ¢unuane, UCnosb3yeTcs
CUCTEMHbIN KoMMnnekc «MpeacMeHHbIn
9K3amMeHaTop». TecTupoBaHme paboT-
HWKa NPOBOAUTCSA Nepeps Hayanom
paboTbl.

B 2021 rogy B AO «HopunbcTpaHcras»
6bI10 MPOBEAEHO OCHaLLeHMe coBpe-
MEHHbIMN TEXHWYECKUM CpeAcTBamMu
y4yebHoro knacca no NMbuOT B r. AyanHka
C NpyMeHeHneM VR-TpeHaxepoB
BHeApeH NporpamMmMHo-annapaTHbIv
KOMMMEKC BUPTYyasnbHON peanbHOCTH
VRPalliative gns ynyyweHnuns n ctabunm-
3aLUM NCUXO3MOLLMOHANBbHOrO COCTOAHMSA
COTPYAHWKOB.

MpepynpexpeHue
npogeccruoHanbHbIX
3a6oneBaHuit paboTHUKOB

© GRI 403-3

«HopHMKeNb» 3a60TUTCA O COCTOAHUN
340POBbSA COTPYAHUKOB U NMPOBOAUT
npodunakTnKy npopeccmnoHanbHbIX
3aboneBaHuni.

3aTpaTbl Ha NpoBefeHne
MeaVLMHCKMX OCMOTPOB
no Mpynne B 2021 roay
cocTaBum 505 MIH py6.,
Ha cofep>XaHne MeanumH-
CKWX MYHKTOB 276 MITH pyo.

3a cyeT KomnaHum ocyliecTsnseTcs
perynapHbIi KOHTPOJb 34,0POBbS NEPCo-
Hana. PaboTHMKN NpoxoasT obsA3aTenb-
Hble NpeABapuTesibHble (Npy NOCTy-
nneHun Ha paboTy), Nnepuognyeckmne

1 BHEOYepe[Hble MeaNLMHCKNE OCMOTPbI
COCTOSIHWSA 300pOBbA. PaboTHUKY,
BOB/IEYEHHbIE BO BpPeAHOE NPOM3BOACTBO,
He pexe 04HOro pasa B NATb NIeT NPOXo-
AAT Nepuofmnyeckne oCMoTpbI B LieHTpax
npodeccrmoHanbHOM NaToNorMmn 1 Apyrux
MEeAULMNHCKMUX OpraHnsaumnax, UMerLwmnx
npaBo Ha NpoBefeHVe npeaBapuTesibHbIX
1 NEPUOAMYECKNX OCMOTPOB, Ha NpoBe-
[AeHne aKcnepTm3bl NPodeccrnoHanbHON
NPUrOAHOCTM W 9KCNEPTU3bI CBA3N
3aboneBaHus ¢ npopeccuren.

PaboTHWKK, 3aHATbIE Ha paboTax

C BPeAHbIMM YCNOBUSMN Tpyaa, obecne-
YMBaKOTCA NeYeBHO-NPOPUNAKTNYECKUM
nUTaHWeM, MOJTOKOM WY ApYruMmn
pPaBHOLLEHHbIMU NULWEBbIMU MPOAYKTaMu
no HOpMaM, YyCTaHOBIEHHbIM HOPMaTuUB-
HbIMW akTamMu «HOpHUKEeNA» U AencTBy-
FOLLMM 3aKOHO4ATENbCTBOM.

MomuMo aTOro, opraHnsoBaHa pabota
MeANLMHCKUX NYHKTOB, NpeAHasHayeH-
HbIX 415 NPeACMEHHbIX U NPeapeicoBbIX
MeANLMHCKNX OCMOTPOB, @ Takxe npuemMa
paboTHMKOB MO MX OBpaLLEHNAM.

MpoekT «KopnopaTueHasn
MeauuHa»

300pOBbe COTPYAHMKOB IBNAETCH OAHUM
M3 KJIKOYEBBIX PECYPCOB YCTONYMBOIO

n adpdekTUBHOro passntna KomnaHumn.
[pynna koMnaHwun peanuayeT nNporpamMmy
npoekToB «KopnopaTnBHas MeanLuHa»

B 6230BbIX pernoHax NpucyTCTBUSA.

KntoueBoe MeponpuaTve — passutme
COBCTBEHHON CeTU MeAMNLIMHCKNX
LLeHTPOB C COBPEMEHHbIM MeANLMHCKUM
o6opyfoBaHNEM U NPUBIEYEHHBIM BbICO-
KOKBanM®ULMPOBaHHOIO NnepcoHana.

B nekabpe 2021 3apaboTan nepsbiin
KOPMOPaTVBHbIA MEAULMHCKUIA LEHTP

B ropoae Hopunbcke. B HeM okasbiBa-
tOTCA MeANLMHCKNE YCIYTn LWNPOKOro
npoowuns, ocHoBHoM dopmMon npuema
naLueHToB ABNAETCA UCMONb30BaHNe
nporpammbl AMC. OcHaleHne megu-
LMHCKOrO LLleHTpa COOTBETCTBYET €BPO-
nencknum ctaHpaptam. BHegpeHa megu-
LMHCKasA MHGOpPMaLMOHHas cuctemMa.
MonHbIA cneKTp oKasblBaeMbIX yCnyr
BKJIOYaeT noyuTtn 250 HaMMeHoBaHWN.
CrneunanucTbl MpUrnaLieHbl N3 caMmbixX
pasHbIX permoHoB: n3 Mocksbl, Kann-
HUHrpagckon, OpeHbyprckon obnacTten,
Pecny6bnuk Antan, bawkunpusa, AkyTus,
panoHoB [ansHero Boctoka u gpyrux
TeppuTopun Poccurckon Gepepauuu.
Kaxgoro npmesatoLero cneuunanucra
KoMnaHusa obecneynBaeT COBPEMEHHbLIM
XWNbeM, OCHaLLLeHHbIM BCEM HeobX0-
AvMbIM. Ha aTane aganTtauuv Bpayu
TakXe oKasblBanv CofencTaune rocyaap-
CTBEHHbIM MEANLNHCKUM YUPEXAEHUAM,
paboTasa Tam Ha yCoBMAX COBMELLEHUSA.
MomeLlyeHnsa LeHTpa OTPEMOHTUPOBaHbI
B pamMKax KoprnopaTuBHbIX CTaHAAPTOB.
[ns KNMHWKK ncnonbayeTtcs 6peHs,
Z-Clinic, cosgaHHbI rpynnon B paMkax
MeANLNHCKON AeATeIbHOCTN caHaTopus
«3anonapbe» 1 passmBaeMblt «Kopro-
patuBHbIM LleHTpom 38,0poBba», UTO
cosfaeT CUCTeMy NPeeMCTBEHHOCTH

N e[VHbIX CTaHA4apTOB NpW OKasaHun
MeANLMHCKUX YCNyr ANsA COTPYAHNKOB
[pynnbl 1 YNEHOB UX CEMEN.

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021
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B nnaHax komnaHum pa3BuTne cobCTBEH-
HOW CeTU U1 BK/IOYEHNE B HEE HOBbIX
yypexaeHuin. Kaxpoe 13 HUX oTKpbl-
BaeTCH C HyNA, yBEIMYMBasa MOLLHO-
CTUW OCHOBHbIX GOHA,0B MeAULIMHCKUX
yypexaeHui B permoHe, nobasnss ux,
a He 3aMellas Tekywme. Knoyesble
LLEeHTPbI, BK/TFOYEHHbIE B YTBEPXKAEHHYHO
nporpaMmy MpoeKTOoB:

o MeaVLMHCKUN LEHTP B LLeHTpasnibHOM
YacTu Hopunbcka ¢ cO6CTBEHHON
nabopartopuen, CTOMaTonornyeckum
OoTAENEeHMEM, a TakXKe OTAENeHNeEM
Nly4YeBOW ANArHOCTUKM, BKITOYas
MPT- BBOJ, 3annaHnpoBaH
Ha 2024-2025rr.;

o MeguuMHCKUI LEeHTP B paioHe
TanHax — BBOJ, 3an1aHNpoBaH
Ha 2023-2024 rr.;

o MeOVLUHCKUN LLEeHTP B panioHe
KanepkaH — BBOJ, 3anfaHnpoBaH
Ha 2023-2024 rr.;

o MeguuMHCKUI LEeHTp B ropoae
[yavHke — BBOA, 3an1aHNpoBaH
Ha 2022 rr,;

o MeaULUHCKUIN LEeHTP B ropose
MoHyeropcke — BBOf, 3an/1aHNPOBaH
Ha 2023-2024 rr.;

e MPT-ueHTp B lopoge MoHueropcke,
npegsapuTesibHO BKIIKOYEHHbIN
B NPOrpamMmMy rocyfapCTBEHHbIX
rapaHTuii — BBOJ, 3annaHMpoBaH
Ha 2022 rT.

Tak>ke 3anaHnpPoBaHO pasBUTUe
HeB60bLUMX MeOULMHCKUX Nogpa3ae-
NEHNI Ha OTAANEHHbIX TEPPUTOPUAX
(B ropope CHexHoropcke u ap.).

B nnaHax KomnaHuu cyuiecTByeT cosga-
Hue LleHTpa KoMneTeHuuM Kopnopa-
TUBHOWN MeauLUHbI HopHUKens, oTkyaa
OynoeT oCyLecTBAATLCA KOOPAUHALINA
nporpamMm o6yYeHns 1 NOBbILLEHNS
KBanudukauum nepcoHana, TeneMeam-
LIMHCKME TEXHOOMMM U NpoYee.

[MoMuMO aTOro, cCoBMecTHoO ¢ ['ocy-
[apCTBOM peanusytoTcs napTHepcKue
NPOEKTbI MO BO3BEAEHWNIO B pernoHax
NPUCYTCTBUA rPYNMbl MEAULUHCKNX
LLEHTPOB, KOTOpble BYAYT 06CYXWN-
BaTbCA rocyAapCTBEHHbIM MeANLMHCKUM
3BEHOM W MPUHMMaTb BCEX XuUTenen
pervoHa no nporpamme OMC.

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

ObecneyeHne coTpyLHU-
KOB KOMMaHuUn1 1 YreHoB
nx cemen becnpenar-
CTBEHHbIM LOCTYMNOM

K COBPEMEHHOW, CBOEB-
PEMEHHOW, Ka4eCTBEHHOW
MeaVLMHCKOM NOMOLWM —
3aZia4a, KOTOPYHO CTaBuUT
nepen cobon «HopHMKeNb»

K 2025 roay.

lMomMnMO 3TOro, peanusyeTtcs NnporpaMmma
no MOAEepHM3aLun ceTn 34paBrnyHKTOB

1 KabnHeTOB NpeapencoBbIX/NpeacMeH-
HblX OCMOTPOB. lNepBble OTPEMOHTU-
POBaHHbIEe N OCHaLLEeHHble 06bEeKTbI
3anyckarotca B paboty B 2022 roay.
OpraHusoBaHa paboTa no co3gaHuto

Ha nx 6ase NpodnNaKTUYeCKoro 3BeHa
3[4 paBooOXpaHeHna — LlexoBor MeanuuH-
CKOW Cny>6bl.

MpoBOAATCA KOMMIEKCHbIe UCCneno-
BaHWS CUCTEM 3[PaBOOXPaHeHs

N OTAENbHBIX €e HarnpaBfieHnit B ropo-
fax, Toe NPOXMUBaT COTPYLHMKM.

AKTUBHO BHEAPSAKOTCS NPOrpaMmbl

no NPOABMXEHMIO 34,0POBOro obpasa
XXM3HU. B pamMKax nporpamMmbl NPOEKTOB
peanusyeTcs KOMMEKCHbIV NOAXOA,

K aBTOMaTM3aLmm MeanLUHCKNX
CEepPBMCOB U NPUMEHEHMNIO CaMblX COBpe-
MEHHbIX MeANUUHCKNX NT-peLlleHnn.

B 2021 rogy MeguunHckasa nHpopmawm-
OHHas cucTema 3apabotana B CaHaTopum
3anonspbe N MEAULUHCKOM LEeHTpe

B Hopunbcke. Ha 2022 3annaHvpoBaHoO
TUpaXxXnpoBaHne CUCTEMbI Ha 3apa-
BMYHKTbI 1 Ha KONbCKWIA NOyOCTPOB.
CospaHa undposas nabopatopus Megm-
LMHCKNX CEPBUCOB, B paMKax paboTbl
KOTOPOW y>Ke 3anyLyeHbl B NpopaboTky
TPW MHULMATUBbI, CPEAN KOTOPbIX
paspaboTka coBpeMeHHOro annaparta
camMomnarHocTuku. NMpopabaTtbiBaeTcs
BOMNPOC MHTErpaLum ¢ rocyaapcTBeH-
HBIMWU MEOULMHCKUMN YYPEXOEHNAMN,
BO3MOXHOCTb CO3[aHusA eAnHON Mean-
LMHCKOW KapThbl.

FOTOBHOCTb K aBapUiHbIM
cUTyauuam

Ha npegnpuatnax «HopHUKens» nog-
OEep>XUBaeTCs NOCTOAHHAA FOTOBHOCTb

K aBapuiiHbIM CUTYaLMsAM, B TOM Yncne
rOTOBHOCTb K AeNCTBUSAM MO NoKanmsa-
LN 1 NUKBMAALUN NOCNeACTBUA aBapuii,
NOCKOJbKY B CTPYKTYpYy KomnaHum
BXoaAT 6onee 300 onacHbIX NPON3BOA-
CTBEHHbIX 06BbEKTOB, MPVMEHSIOLLNX

B TEXHOJIOrMYECKMX NpoLieccax pasnuny-
Hble onacHble BelecTBa. [ocTosHHas
rOTOBHOCTb K aBapUIHbIM CUTYaLMAM
yaoBneTBopseT TpeboBaHua depepanb-
HOro 3akoHa ot 21.07.1997 N2 116-®3

«O NpoMbILLNEHHOR 6e30MacHOCTH
OnacHbIX NMPOU3BOACTBEHHbIX 06 bEKTOBY
(nanee — depepanbHblin 3akoH N2 116-03).

MnaHbl MeponpuATKIA NO NoKanuaauum

1 NMKBUAALMM NOCNeACTBUI aBapui

Ha onacHbIX MPON3BOACTBEHHbIX
obbekTax paspabaTbiBarOTCH B COOTBET-
cTBUM C «[lonoxeHnem o paspaboTke
nsiaHOB MepPOMPUATUIA MO SIoKanusaumm

1 NMKBUAALMM NOCNEACTBMI aBapui

Ha oMnacHbIX MPON3BOACTBEHHbIX 06beK-
Tax», yTBEPXAEHHbIM NOCTaHOBNEHNEM
Mpasutenscta Poccuickon depepauum
0T 15.09.2020 N2 1437, yTBepXparoTcs
pyKOBOAMTENAMM (3aMeCcTUTENAMMU
pyKoBOAMWTENEN) NPON3BOACTBEHHbIX
noppasgeneHu NpeanpuATumn, skcnnya-
TUPYIOLWNX AaHHble 06beKTbl, U cornaco-
BbIBAlOTCH C PYKOBOAMTENAMU (3aMeCcTu-
TeNsAMU PyKoBOAUTENEN, B [LONMKHOCTHbIE
065A3aHHOCTM KOTOPbIX BXOAUT COrflaco-
BaHWe NnaHoB MeponpusaTuin) npodec-
CMOHaNbHbIX aBapUNHO-cnacaTenbHbIX
cnyx6 nnun npopeccrnoHanbHbIX aBa-
puUiHo-cnacaTtesbHbiX GOpPMUPOBaHUIA,
KOTOpble NpuBMeKaoTCA ANA NoKannsa-
LN 1 NNKBMAALUN MOCNeACTBUA aBapui
Ha obbekTe.

Cucrtema obecneyeHms roTOBHOCTU K aBapUiiHbIM CUTYaLLUAM
Ha onacHbIX MPOU3BOACTBEHHbIX 06beKTax

MAHbI MEPOMPUSATUI NO JIOKANIU3ALMU U IMKBUOAL MU MNOCNELCTBUIA ABAPU
HA OMACHbIX MPOU3BOACTBEHHbIX OBBEKTAX |, Il U 11l KJIACCOB ONMACHOCTHU

[OroBOPHI BCIMOMOTATE/IbHbBIE YYEBHbIE TPEBOI'A PE3EPB ®MHAHCOBbIX
C NMPO®ECCUOHAJIbHBIMU FTOPHOCIACATEJIbHbIE 0719 PABOTHMKOB CPEACTB
ABAPWUWMHO- KOMAH[bI B 3AMOJIAPHOM C YHACTUVEM ONA NOKANN3ALINK
CMACATE/IbHbIMA OUNTNANE, MPOPECCUNOHAJTIbHbBIX N TMKBU3ALINNA
CNY>XBAMU AO«KOJIbCKASA T'MK» ABAPUMHO- NMOCNEACTBUIN ABAPUI
N ®OPMNPOBAHNAMU CNACATENbHbIX CITYXXB HA OIMACHbIX
HA TEPPUTOPUAX " E.ﬁgm:gg;?;lg Sé;'ggngx M1 ®OPMUPOBAHWM MPON3BOACTBEHHbLIX
NPUCYTCTBUA MAKCUMAJIBHO OBBbEKTAX
MPUBJTMXXEHHbBIX
K PEAJTbHBIM

CUCTEMA HABJIIO[EHMS, OMOBELLEEHWS, CBA3U U MOAJEPXKKW IENCTBUI B CJTYYAE ABAPUN
HA MPEAMPUATUAX MPYMMbl KOMMAHUIA «<HOPHUKESb»

[aHHble nnaHbl NnepecmMaTpuBaroTCs Ha oMnacHbIX MPON3BOACTBEHHbIX OObEeK-
N YyTBEPXAAOTCH B YCTAaHOBNEHHbIE Tax | n Il knaccoB oNacHOCTK, Ha KOTOPbIX
CPOKM. BeAYTCA ropHble paboTbl, CO34aHbl
BCMoOMoraTesibHble ropHoCnacaTesibHble
KOMaHzbl. B nogpasgeneHuax 3anonsap-
Horo ¢dununana, OO0 «MepaBexuin pyyen»,
000 «Hopwunbckuin obecneynBaroLLnii
kommnnekc», 000 «PK «BblcTpuH-

ckoe» n AO «Konbckasa T'MK» nmetotcs
CUCTEMbl HabMKOAEHWSA, OMOBELLEHNS,
CBSA3U 1 MOALEPXKMN OENCTBUIA B Clyyae
aBapuu. B waxTax pyaHuKoB obopyay-
FOTCA CUCTEeMbI PaAnoCBA3N, MO3ULMO-
HUPOBaHMA PAaBOTHUKOB 1 TeNeMeTpun
NoA3eMHOIN TEXHUKK, NO3BONSAIOLLME
KOHTPONMPOBAaTb NX MECTOHAXOXAEHME,
Ha MNOTEeHLManbHO ONacHbIX 06beKTax

11 2 knacca onacHoOCTU co3fatoTcs
noKasibHble CUCTEMbI OMOBELLEHUS
paboTHMKOB 06 aBapusXx.

CpoKM AeiCTBUSA NNAHOB:

N5 06bEeKTOB, Ha KOTOPbIX 6 MecALEeB
BEAYTCSH ropHble paboTbl
B MOA3EMHbIX YCNOBUAX

Ons 06beKToB, Ha KOTopbiX 1 rof
BEAYTCS OTKpPbITble
ropHble paboThbl

ona obbekToB I; 1l n il 5 net
Knacca onacHocTu'

' KpomMe 06beKTOB, yKasaHHbIX B MepBO 1 BTOPOW
CTPOKe aHHOWN TabnuLbl.

B uenax obecneyeHns roTOBHOCTU

K 4eNCTBUAM MO NoKanusaumm n NNKeun-
Jauun nocnefcTBuiA aBapuin Ha ONacHbIX
NPOM3BOACTBEHHbIX 06bekTax 3anonsp-
HbIM GUIManoM 3akoYeHbl OroBOPbI

¢ npodeccnoHanbHoOM aBapuinHo-
cnacaTtenbHoM cy>60i Ha ropHocna-
caTefnbHble YCNYru U Ha OKasaHwue ycnyr
no o6Cny>XmnBaHMo ropHocnacaTeslbHoro
obopynoBaHMA BCOMOraTesibHbIX rop-
HocracaTeslbHbIX KOMaHf,. B 3anonspHom
dunuane n AO «Konbckas F'MK»

Ha onacHbIX Npon3BoL-
CTBEHHbIX OObeKTax KOM-
naHun ['pynnbl perynsapHo
NPOBOAATCA y4YebHble
TpeBOryv, NepcoHasn Npoxo-
ANT obyyeHne LENCTBUAM
B Cniydae aBapun, UHUM-
[EHTOB 1 Ype3BblUYaMHbIX
CUTyaunn.
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YnpaBneHue
nepcoHanom
M couManbHoe
napTHepCcTBO

YnpaBneHue nepcoHanom

OcosHaBas 3HaYMMOCTb YeNT0BEYECKOro
KanuTtana ansa passutus Komnanum,
«HOpHUKeNb» CTpemMnTCA OpraHM3oBaThb
CBOUM paboTHWKaM KOMGOPTHbIE

1 npuBneKaTenbHble YCNOBUSA TPyaa,
cnocobcTByloLWMe peanmsaumnmn
noTeHuMana Kaxaoro yenoseka,

N POCT BOBMIEYEHHOCTUN NepcoHana

B peann3aumio KoprnopaTyBHbIX 3agau.

B KoMnaHuu Ha perynspHoin ocHoBe
OCYLLECTBNAETCA MOHUTOPUHT NOKasa-
Tenen no nepcoHany ¢ NCnonb3oBaHUEM
LMOPOBLIX MHCTPYMEHTOB, B T.4. aHan13
CTPYKTYPbl PacCXo40B Ha NepcoHarn,
NPOV3BOAUTENBHOCTU TPyAa, UTOroB
peanusaummn coumnanbHbIX, aganTaloH-
HbIX NPOrpamm, a Takxxe pesynbTaToB
nccnepoBaHNs BOBEYEHHOCTH nep-
COHana, 4YTo CnocobCTBYET NPUHATUIO
3P PEKTUBHBIX KafpOBbIX peLleHni

1 MOMoOraeT B OLleHKe yrnpaBfieHus.

OTBETCTBEHHOCTb MO BOMpOcaMm ynpas-
NEeHUsi NepcoHasnoM pasfenieHa Mexay
pPasNMYHbIMK OpraHamu yrnpaeneHus

1 nofpasgeneHnamn KomnaHum

B COOTBETCTBMMN C UX KOMMETEHLMUAMMU.

KnioueBble HanpaBneHus B o6nactu

ynpaeneHus nepcoHanom «HopHukens»:

* ®opmMmupoBaHune npodpeccrnoHanbHOro
1 cbanaHCMpPOBaHHOIO KagpPoOBOro
cocTaBa, nogbop n agantauus
nepcoHana;

o Ob6yuyeHue 1 passuTHe NepcoHana;

o [loBblweHMEe 3GPEeKTUBHOCTH
1 NPON3BOAUTENBHOCTUN TPYAA;

« CosfaHne KagpoBOro pesepsa;

o CoBepLUEeHCTBOBaHNE CUCTEMBI
MoTuBaLuu;

o Peanusauns coumnanbHON NOAUTUKN.

KnioueBble perynupytouime goKyMeHTbI
«HopHukena» B o6nacTu ynpaeneHus
nepcoHanom’:

o [IPUHLMMBI U HOPMbI MEXAYHAaPOAHOro
npasa, cCTaHAapTbl MexayHapoaHoN
opraHvsauuv Tpyaa, HauMoHanbHoe
3aKoHO[AaTeNbCTBO CTPaH BeAeHMA
6busHeca

o KoHcTutyums PO, Tpyposon kogekc PO

« KagpoBasi nporpaMmma paBHbIX
BO3MOXHOCTEN

o [MonuTuka B 0bnacTtu ceobogbl
obbegnHeHNn

o [lonnTuKa nNo ycnosuam Tpyaa

e Monutuka MNAO «MK «Hopunbckun
HUKenb» B 06nacTn ob6paboTku
nepcoHasnbHbIX AaHHbIX

o [lonoxeHne o popMMpPOBaHNN Kafpo-
Boro pesepsa NAO «MK «Hopunb-
CKUI HUKeNb»

o PernameHT npoBefeHns OLLEeHKN
pe3ynbTaTUBHOCTW PabOTHNKOB
['naBHOro odpuca

e [TAO «'MK «HopunbCKuit HUKeNb».

Kapposbiih cocTas
© GRI 102-8/ SASB EM-MM-000.B

CpepHecnncoYHas YMCIIEHHOCTb Nepco-
Hana npeanpuatun Mpynnel B 2021 rogy
cocTaBuna 73 557 yenosek, U3 KOTOPbIX
99% npmxoannack Ha poccuickme npeg-
npuatusa Mpynnbl. PocT cpegHecnucoy-
HOW YNCNEHHOCTUN COTPYAHUKOB POCCUA-
ckux npegnpuatum B 2021 rogy Ha 1,7%
no cpasHeHuto ¢ 2020 rogom cBsizaH

C peanusaumen NHBECTULMOHHOMN
nporpammsbl, a Takxe opraH1M3aLOHHO-
TEXHUYECKNMN U3MEHEHUAMU.

YnMcNeHHOCTb WTaTHbIX PaboTHMKOB?

Nno POCCUNCKUM NpeanpuaTuam

[pynnbl Ha KoHew, 2021 roga cocTaBuna
76 626 yenosek, U3 KOTopbIx 6onee 99%
paboTaloT Ha YCNOBUAX MOMHOWN 3aHATO-
cTn n 6onee 95% Ha ycnosusx 6eccpoy-
HbIX TPYAOBbIX AO0roBOpoB. KonmyecTBo
dN3NYECKNX NINLL, BbINOSHAOLWMX paboThbl
1 OKa3bIBaKOLWMX YCAYrM POCCUACKUM
npegnpuaTuam pynnbl No rpaxaaHcKo-
npaBOBbIM AOrOBOpaM, Ha KOHeL,

2021 roga coctasuno 1129 yenosek.

'MpepacTasneHHble Moantuku MAO «TMK «Hopunbckui
HUKeNb», a Takxe Kaaposas nporpamma pasHbIX
BO3MOXHOCTEN yTBEPXAEHbI COBETOM AMPEKTOPOB
KomnaHuw.

2 BK/toYas CNMCOYHbIM COCTaB U BHELIHNX
COBMeCTUTeNen.

© GRI 102-26

OpraH

CoBeT AVPEKTOPOB

KomuteT CoBeTa AUPEKTOPOB
Nno KOpnopaTMBHOMY YMpaBfeHWUHO,
KagpaM 1 BosHarpakgeHuam

Ctapwui BuLe-npesnaeHT —
pykosoautenb bnoka kagposon,
coumanbHOM NONMUTUKN U CBA3EN
C 06LLEeCTBEHHOCTbIO

[enapTaMeHT KagpoBOW NONUTUKN

[lenapTamMeHT coLuanbHON NONUTUKN

Cnyx6bl N0 ynpaBneHuto
nepcoHanomM npeanpuaTuii Mpynnbl

Cny>6a KopnopaTUBHOIO A0BEpPHUS,
NPWEMHbIE MO NPON3BOACTBEHHBIM
1 coumanbHO-TPYAOBbIM BONPOCaMm

30Ha OTBETCTBEHHOCTH

o YTBEpPXAEeHME OCHOBHbIX MOMUTUK B 06/1aCTN ynpasieHns nepcoHanom

. PaCCMOTpeHVIe NMPUOPUTETOB U KNKOYEBDbIX OKYMEHTOB B obnactun ynpasnieHua

nepcoHanom

* PaccMoTpeHne BONpoCcoB, CBA3AHHbIX C pasBUTUEM YeloBEeYeCKOoro Kanutana

o KOHTPOIb 1 KOOpAMHaLNA pa3paboTku 1 peanusalm KagpoBon

1 coumanbHOM NONUTUKU

o PaspaboTka 1 peanusauna KagpoBol NonnTUKN

* YyacTue B pa3paboTke 1 peanvsaumm coLnanbHON NOAUTUKN

o PaspaboTka 1 peanunsauna coumanbHoOM NOAUTUKK, COLMANbHbIX

n 6J'IaFOTBOpI/ITeJ'IbeIX nporpamMm

o Peanusauuns kagpoBon 1 coumanbHOM NOANTUKN Ha OTAESNbHbBIX MPeAnpUATUAX

i an/IeM >Xanob un o6pau.|,eH|/||7|, CBA3aHHbIX C NpaBaMn COTPYAHUKOB

TeppuTopuanbHaa CTPYKTypa
nepcoHana MNpynnbi®, %

1%

Hopunbckuii TPOMbILLIEHHDIN paioH (HIP)

[MpOoMbILWIIEHHbIN panoH KosibCKoro
nonyoctpoBa (MypMaHckas 06nacTb)

@ KpacHosipckuin kpait (kpome HIP)
@ 3abaiikanbckuii Kpan
@ MockBsa 1 npoure peruoHbl Poccum

©® BHe PO

3 CTpyKTypa CMMCOYHOM YNCEHHOCTMN
nepcoHanaHa 31.12.2021.

YucneHHOCTb COTPYAHUKOB
3apy6eXXHbIX NpeanpuUaTUii
Fpynnbl, yen.

EBpona
Asung
CeBepHasa AMepuka

ABcTpanus

Adpuka (KOAP)

CTpyKTypa nepcoHana
no ypoBHI0 o6pa3oBaHus, %

CpepHee obuiee

HavanbHoe npodeccrnoHanbHoe
CpepHee npodeccrmoHanbHoe

HenonHoe BbICLLEE

Bbicluee

Kareropus PykosoguTenu
loa/non My

2017 8 200
2018 8017
2019 7 979
2020 8117
2021 8 489

CTpyKTypa nepcoHana no nony v kateropuam B 2017-2021 rr.4, yen.

CneuuanucTbl 1 cnyXatuiume

Xen My
2 559 5 846
2639 6 047
2518 6 189
2 575 6 436
2708 6 839

XKeH

7024

6 911

6 940

7 043

7794

Pa6oune
My XeH

42 562 11799
40 502 10 810
38842 10 314
37 352 9925
37 327 9904

BospacT 0o 30 net
Mon My

% oT uncnedHoct 11,3
nepcoHana
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CTpyKTypa nepcoHana no nosny v Bospacry, %

30-50 net
Xen Myx
3,9 46,0

“34ech 1 flanee B pasaene, C MHOE He OrOBOPEHO, NoKasaTenu NpUBeAeHb! MO POCCUNCKUM NPeAnpUATUAM Tpynmbl.

XKeH

20,0

Crapwe 50 net
Myx XeH

13,0 5,7
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© GRI 401-1

MokasaTenb

KonnyecTBO MPUHATBIX Ha paboTy
COTPYLHUKOB, Yern.

KoapduumeHt obopoTta no npunemy?, %

KoMyecTBO YBOMIEHHbIX
COTPYAHMKOB, Yerl.

Teky4yecTb Kagpos?, %

TekyyecTb KagpoBs
Ha [,o6pOBOIbHOM OCHOBE?, %

O60poT Mo BbIOLITMO®, %

OcHoOBHbIe NoKa3saTenu JBMXEHUA nepcouana1

2017 2018

11 262 14 901
14,6 19,9
15 232 16 918
10,3 10,2
7,7 7,5
20,0 22,6

2019 2020 2021
13 805 10 481 17 642
18,8 14,2 23,1
13 832 10 247 14 811
10,5 9,7 12,2
8,2 7,8 10,5
18,8 13,9 19,4

Mo poccunckum NpeanpuaTuam pynnbl.

nepcoHana 3a rog.

2 OTHOLLEHWE KONMYeCTBa NPUHATBIX Ha paboTy COTPYAHUKOB K 0BLLEN YNCIEHHOCTW NEpCoHana Ha KoHel, Nepuoaa.

5 OTHOLLEHME KONNYECTBa YBOMbHEHWI MO BCEM OCHOBAHMAM K 00LLel YUCNEHHOCTY NepcoHana Ha KoHel nepuoaa.

2 OTHOLWEHWE KONMYeCcTBa YBOMIEHHbIX MO COBCTBEHHOMY XENaHWI0, 3a HapyLeHne TPyA0BON ANCLUMMNHBEI U NO COrNALIEHNKO CTOPOH K CPeAHECTUCOYHON YNCNEHHOCTH

4 OTHOLWEHME KONMYeCTBa YBOMEHHbIX MO COBCTBEHHOMY XENaHWIO K CPeAHECTMCOYHON YNCNEHHOCTM NepcoHana 3a roj,.

Byayuu KpynHbIM paboTogaTtenem

B HOpunbCKOM MPOMBbILLIEHHOM panoHe
1 Ha Tepputopun KonbCcKoro nonyo-
CcTpoBa, «HOpHUKENb» MOHMMAET CBOKO
OTBETCTBEHHOCTb B BO3AENCTBUMN Ha
PbIHOK TPpyAa B 3TUX peruvoHax. B Komna-
HUKM noabop nepcoHana NPoOUCXoauT

Ha OCHOBE NPodecCnoHanbHbIX KayecTB
N KOMMeTeHUMI ByayLmnx paboTHUKOB:
nX onbiTa, KBanuomkauum n obpasosaHus.

B cBsi3n ¢ TeM, uyTo KomnaHus Haxogutcs
B aKTMBHOWN dase peanusaummn MHBECTU-
LIMOHHbIX MPOEKTOB M NPOL,ECCe OpraHn-
3aLMOHHbIX NpeobpasoBaHuin, B 2021 T.
YBENNYMIOCH KOMMYECTBO MPUHATBIX

Ha paboTy 1 YyBONEHHbIX COTPYLHWKOB,

B pesyfbTate LOMONHUTENBHOIO
npuBneYeHnsa NepcoHana Ha NoCTOsIHHble
1 BPEMEHHbIE paboyne MecTa, a Takxe
B pesyfbTaTe NepexofoB nepcoHana
MeXay opraHvsaunsmu BHyTpu Ipynnbi.

© GRI 202-2

[ona pykoBoguTenen BbICLLEro paHra,
HaHATbIX U3 Yncna npeacTaBuTenein
MECTHOro coobLecTBa, Ha POCCUNCKNX
npepnpuatuax B 2021 rogy coctasuna
99,4%.

[lona paboTHUKOB, HAHATBIX N3 MECTHOIO
HaceneHns® Ha NpeanpusaTuax Mpynnol
Ha KoHel, 2021 roga coctasuna 99,8%.

5 Mop, paboTHUKaMK, HaHATBIMU 13 MECTHOTO Hacene-
HWA, NOHUMAKOTCA rpaxKaaHe rocyaapctea, B KOTOPOM
3aperncTpupoBaHo NpeanpusTue Mpynnsl, B KOTOPOM
TPYLOYCTPOEH AaHHbIN PaboTHUK.

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

PasButune 6peHpa paboroparens

Mo ntoram 2021 roga «HopHuKenb»

COXpaHun NMaupyoLLne nosnumnm

B KJTFOYEBbIX POCCUNCKUX N MEXAYHa-

POAHbIX PENTUHIrax npuBneKaTenbHbIX

paboTogatenei:

o Jlyywunm paboTopaTesnb ropHo-mMeTan-
Nypruyeckomn otpacnv cpeau CTyaeH-
TOB, BbINMYCKHMKOB 1 NpodeccuoHanos
MeXAyHapOAHbIX PENTUHIOB OT KOMIMa-
Hu Universum n Ranstadt Award;

o Jlyywmn pabotogatenb MeTannyp-
rMYeCcKOn OTpacan cpeam CTyAeHTOB
BeayLwmx By3os Best Company Award,
a TakXXe 2 MecTo B HOMuHauum «Cuna
pocTa» 3a CTabusbHbIN POCT MHTEpeca
K KOMMaHWUM CO CTOPOHbI CTYAEHTOB
6u3Hec-cneunanbHOCTeNn;

o Jlyywun pabotopatens MeTannypruye-
CKOW oTpacnu, a Takxe 14 mecTto
B KaTeropuu «Jlyylume paborogarenu
cpenu CBOeV LenieBon ayautopum»

B penTuHre komnaHum Future Today,
KOTOPbIN YyYUTbIBAET MHEHUA CTYAEHTOB
POCCUNCKNX BY30B;

e 16 MecTOo cpeu KpynHenwmx KoMnaHui
B HaLMOHaNbHOM penTuHre pabotoaa-
Tenen Headhunter n PBK 13 6onee yem
600 KOMMaHWn — Y4aCTHUKOB;

o «Cepebpo» B 06LLEM 3a4eTe penTUHra
NYYLNX POCCUMINCKMX paboTodaTenen
XypaHana Forbes (TOM-50 ns 104
KOMMaHWin — Y4aCTHUKOB), «30/10TO»

B KaTeropuu «CoTpygHUKN 1 obLe-
CcTBOY», «[TnaTuHa» B KaTeropun
«KopnopTrBHOE yrnpaBneHue».

Cob6nopeHue npas
paboTHUKOB

«HopHWKenb» yBaXaeT npasa paboTHU-
KOB 1 CTPEMUTCA MONTHOCTBIO YUYUTbIBATh
MX B CBOEN [eATENIbHOCTU.

KoMnaHwus NpeaocTaBnseT BCEM CBOMM
paboTHMKaM paBHble BO3MOXHOCTH
AN8 peanusayuu vx noteHumnana

B npoLiecce TPYLOBON AeATENbHOCTY.
OueHKa pesynbTaToB MPOBOAMUTCA
6eCcnpucTpacTHO 1 CNpaBedMBo,

a TPYBOYCTPOMCTBO U JOMIKHOCTHOE
NPoABMXEeHNE PaBbOTHNKOB OCYLLECTB-
NAETCH UCKMHOUYNTENIbHO HA OCHOBE UX
npodeccuoHasbHbIX CoCoBHOCTEN,
3HAHWUI U HABbLIKOB.

KomnaHus peanusyeT nporpaMmbi
pPasBUTUA 1 COLMANbHON NOAAEPXKN
nepcoHana, Takum 06pasoM NoaaepKu-
Bas Npasa Ha coluanbHoe obecneyeHue,
obpasoBaHuMe, oxpaHy Cembi, NPaBo Ha
Xunuue, csobofy TBOPYECTBA, yyacTue
B KY/IbTYPHOM XWU3HU.

MpueM Ha paboTy COTPYAHUKOB
C OrpaHUyYeHHbIMU BO3MOXXHOCTAMM
3[0pOBbs

B KoMmnaHun cosgaHbl pabouyme mecTa,
afanTUpoBaHHble s AeATeNbHOCTHU
rpaxgaH C orpaHN4YeHHbIMU BO3MOXHO-
cTAMU. KBOTbI N0 Npremy paboTHUKOB

C OrpaHNYEeHHbIMU BO3MOXHOCTAMU
COCTaBIAT OT 2% OT CpefHecnMco4YHom
4YncneHHoCcTn paboTHMKOB (6e3 yyeTa
PaboTHMKOB, 3aHATbIX Ha paboTax

C BPeAHbIMU 1 (M1I1) ONacHbIMU YCIIOBU-
AMU TpyAa) B 3aBUCMMOCTM OT permoHa
1 pasmepa opraHusaumn.

«HopHuKenb» obecneymBaeT Heobxoam-
Mble YCIIOBUS TPYAA, B TOM YMCIE PEXMM
paboyero BpeMeHU 1 oTAbIXa, NPoAoN-
XKUTENbHOCTb €XEerofHoro oTnycka,
npepocTaBnAeT AOMNONHUTENbHbIE AHW
OTNyCKa AN1A TaKoW KaTeropumn coTpya-
HWKOB W [,OMNOSTHUTENbHO OKa3blBaeT
MaTepuanbHyH NOMOLLb.

B KomMnaHuu npuHATLI NpaBuia TpyLo-
BOro pacnopsagka, KoTopble yTBepXxaa-
FOTCA C y4eTOM MHEHUSA NPOGCOHO3HOMN
opraH13aumnm n ycTaHaB/IMBaKOT PEXUM
paboyero BpeMeHn paboTHMKOB. Hop-
MasibHasa NPoAOIKUTENBHOCTE paboyero
BPeMeHU paboTHUKOB yCTaHOB/IEHA

B COOTBETCTBUMN C HOPMATUBHbIMMN
npaBoBbIMKU akTaMu PO n cocTtaBnseT
40 yacoB B Hegento. [1ns paboTHMKOB,
3aHATbIX Ha paboTax ¢ BpeAHbIMU 1 (M)
OnacHbIMUW YCNOBUAMMN Tpyaa, YCTaHOB-
NleHa CoKpaLlleHHas NPoAO/IKNTENbHOCTb
paboyero BpemeHn — He b6onee

36 yacoB B Hefento. [1ns XeHLwuH, pabo-
Tarowmx B panoHax KpanHero Cesepa

N NPUPaBHEHHbIX K HUM MECTHOCTSX,
NPOAO/IKNTENBHOCTb paboyeit Hefenu
cocTaBnsieT 36 4acos, eCnv MeHbLUas
NPOAO/MKNTENBHOCTb paboyei Hepenu
He NpefyCMOTpPEeHa A8 HUX HOPMaTUB-
HbIMW NPaBoOBbIMY akTamu P®. KomnaHus
obecneuynBaeT TOYHbIA YYeT MNPOAOSIKN-
TenbHOCTU paboThbl KaXkaoro paboTHUKa.

B cooTBeTCTBMM C MPUMEHNMbIMMN
HopMaMu B KoMnaHum cTporo sanpe-
LLIEHO MCMOJIb30BaHNE TPYAA XEHLLMH
Ha paboTax C TAXeNbIMU 1 ONacHbIMA
YCNOBUAMU TPyLa B rOpHOLOObIBaKOLLLEN
NPOMbILLNIEHHOCTU. He MeHee 3HauNMbIM
acnekTom gnsa «HopHukens» senseTcs
MOJIHOE UCKITIOUYEHNE BO3MOXHOCTU
MCMNOMIb30BaHUA AEeTCKOro Tpyaa

1 NpUMeHeHne Tpyaa v, B Bo3pacTte
00 18 neT Ha paboTax c BpeAHbIMU

1 (Mnn) onacHbIMKU YCNOBUSAMU TPYAA.

KoMnaHus cTpeMuTcst BECTU OTKPbI-

TbIA AUanor ¢ COTpyaHUKaMm 1 gatb
KaXxAoMy BO3MOXHOCTb ObITb yCrbllwaH-
HbIM. B 2021 rogy Hapsgy co Cnyxbon
KOprnopaTuBHOro fosepus B Fpynne npo-
OOIKMAN QYHKLMOHUPOBATbL MPUEMHbIE
Mo NPOU3BOACTBEHHbLIM 1 COLManbHO-
TpyAoBbiM Bonpocam. OCHOBHblE UX
byHKUUN — pearnpoBaHne Ha obpa-
LLLeHWS, KOHTPOJb X PACCMOTPEHWS,
onepaTvBHOE paspeLleHne KOHGINKTHbBIX
CUTyauun, NpefoTBpaLleHne HapyLeHuit
npae paboTHWKOB. MpuemMHble ocy-
LLEeCTBAAKT perynsipHbIi MOHUTOPUHT
coumnansHoM cuTyauun B TPYAOBbIX KO-
NeKTuBax, YTo NMO3BONAET OnepaTUBHO
npYHUMaTb HeoHXoANMbIe Mepbl MO
peLleHno BO3HMKaoLWMX Npobnem.

B 2021 rogy Ha npeanpu-
ATUAX [pynnbl Ha Teppu-
Topun HopunbCKoro
NPOMBILLTIEHHOrO panoHa
LencTBoBamu 25 npuem-
HbIX, B KOTOPble MOCTYMNUI0
cBbllle 64 Tbic. 0bpa-
weHnn. 81% obpalieHui
NoCTynuN OT PabOoTHWKOB,
18% — OT 6bIBLLIMX pPaboT-
HMKOB, 1% — obpalleHna
rpaxpnaH. OCHoBHas
TemMaTuka obpaleHnm —
counanbHO-ObITOBLIE
BOnpochkl (82% obpalle-
HWI), NpaBOBble BOMPOCHI
(15% obpalleHnin), apyrue
BONPOChHI (3% obpalleHuin).

Cucrtema couManbHoOro
napTHepcTBa

B 2019 rogy mexay MexpervoHarb-
HbIM MEXO0TpacneBblM 06befMHEHNEM
pabotopaTenen «Coo3 NpeanpuaTuin
Me[HO-HUKEeNEBOW NPOMbILLIIEHHOCTH

1 obecneymnsaroLLero KoMmnaekca»
(nanee — O6bepmHeHne) n Mexpe-
rMOHanbHOM O6LLECTBEHHOM OpraHn-
3aumen — npodCcor3 paboTHUKOB

MAO «'MK «Hopunbcknii HuKenb» ans
pasBUTUA COLManbHOro napTHepCTBa
Ha MeXpernoHasnbHOM yYpoBHe 6bino
3aKtoyYeHo MexpermoHanbHoe
MeXO0TpacneBoe CornalleHne no npeg-
NPUATUAM MeLHO-HUKENEBOW MNPOMbILL-
JNIEHHOCTWN N obecneynBaroLL,Ero KOM-
nnekca Ha 2019-2022 rogbl. CornatueHune
perynupyeT couuanbHO-TPy[0BbIe
OTHOLLEeHNA Mexay paboTogaTtensmu,
ABNAOWMMMCA YneHaMn O6beguHeHNs,
1 nx paboTHMKaMu N yCTaHaBNnBaeT
e[lMHble KoprnopaTuBHble NOAX0AbI

K onnate TpyAa, NoOpsAKy npegocrasne-
HWA paboTHWKaM rapaHTui, KOMMNeHca-
LW 1 NbroT, peXXuMam Tpyaa v oTAblxa,
OoXpaHe Tpyaa v 300pOoBbs, MOPAAKY
BbICBOOOXAEHNA PabOTHUKOB 1 Ap.

B pekabpe 2021 roga ctopoHamm
CornaweHus 6b110 3aKIKYeHo corna-
LUeHne O NPOAIEHUN ero AencTBuUA

Ha 2022-2025 rogbl U BHECEHUWN B HETO
N3MEHEHUN.

K koHuy 2021 roga CornalleHve gen-
CTBOBAJIO B OTHOLLEHUM 22 NpeanpusaTumn
pynnbl, BkMoYasa MAO «MK «Hopunb-
CKUI HUKenb». [lons paboTHUKOB
[pynnbl, 0xBayeHHbIX CornalleHnem,

B 2021 roay B 'pynne coctasuna 89%.

[nsa cornacoBaHusa MHTepecoB paboT-
HWKOB 1 paboTogaTener No Bonpocam
perynmpoBaHns CoLnanbHO-TPYAOBbIX
OTHOLWeHnn B KoMnaHun gencreyet
cucTtema coumnanbHOro napTHepcTBa

Ha npegnpuaTmuax. KomnaHma ncnonHsaeTt
BCe B3ATble 0653aTeNbCTBa B paMKax
NCMOJTHEHNS NMONOXeHMI TpygoBoro
kopekca Poccuinckon depepaumm,
KONNEKTMBHbIX LOFOBOPOB NPeanpuATui,
MeXpervoHanbHOro MexoTpacneBoro
cornalweHuns no NpeanpuaTuaM Mea-
HO-HMKENeBOW MPOMbILLSIEHHOCTH

1 obecneymBaroLLEero KoMnsekca

Ha 2019-2022 roabl 1 COBMECTHbIX
peweHuin. B KomnaHun gencteyet Monu-
TuKa B obnactn ceoboabl 06begnHeHN,
yTBepXgeHHas CoBeTOM ANPEKTOPOB.
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NHTepechl paboTHMKOB pynnbl MOryT
npeacTaBNATbCA NOCPEACTBOM pasnmy-
HbIX MEXaHW3MOB B 3aBMCUMOCTM

OT YPOBHS:

* MIHTepecbl paboTHNKOB B perynnposa-
HUW TPYAO0BbIX OTHOLIEHWUI NpecTas-
NAT NPOdCOKO3HbIE OpraHn3aLmm
N coumnanbHO-TPYA0BblE COBETHI;

o MHTepecbl paboTHNKOB Ha BCeX Kpyn-
HbIX NpeanpuaTnax Mpynnsl B Hopwib-
CKOM MPOMBbILL/IEHHOM pavioHe
1 MypMaHcKon obnacTu npeacTaBnsoT
coumanbHO-TpyaoBble coBeThl. Mpea-
cepaTtenn CoBeTOB TPYAOBbIX KOMNEeK-
TMBOB 06befnHeHbl B CoLmanbHO-Tpy-
poson coBeT MAO «'MK «Hopunbckuia
HVKenb» 1 CounanbHO-TPYA0BOM CoBET
AO «Konbckas TMK»;

* Ha npepnpusatmnsax encTeyoT paboune
opraHbl KOnnernanbHoro NpuHATUS
peLleHunii ¢ yyacTmeM npeacTaBuTenen
pabotopaTens, paboTHMKOB 1 Npodco-
FO3HbIX OpPraHu3aLui: KOMMccum no
KOJITEeKTUBHOMY [LOrOBOPY, KOMUCCUN
no TPYA0BbIM Cropam, Komuccum/
KOMUTETbI MO COLManbHbIM BbinaaTam,
KOMMCCUM NO CoLManbHOMY CTpaxoBa-
HWIO, KOMUCCUN/KOMUTETbI MO OXPaHe
TPyAa, KOMUCCUN MO PerynnpoBaHunto
CoLManbHO-TPYAO0BbIX OTHOLIEHWN
N VHbIE KOMUCCUK;

e VHTepecbl pabOTHUKOB KOMMNaHMi
Ipynnbl «HopHWKeNb» Ha Mexpe-
rMOHanbHOM YpPOBHe NpeacTaBnaeT
MexpervoHanbHas obLecTBeHHas
opraHusaums — npodcoro3 paboTHN-
koB MAO «"MK «HopunbCKNin HUKeNb,
B KOTOPYHO BXOASAT TeppuTopurasnbHble
nNpo¢$Coto3HbIE OpraHMn3aLum n nep-
BMYHblE NPO(COO3HbIE OpraHnsaLmu
KoMnaHu Mpynnel. MpodcotosHble
opraHvsauuv NPeanpuATUn TpaHc-
NMOPTHO-NOMMCTUYECKOrO KOMMIeKca
BX04AT B EHMCeNncKkyto bacceinHoByo
NpPodCOO3HYIO OpraHnsaumo paboT-
HWKOB BOAHOro TpaHcnopTta PO
(r. KpacHosipck).

© GRI102-41

B koMnaHuax Mpynnbl 3aktoYeHbl

23 KOMMEeKTUBHbIX f,0r0BOpa, AENCTBME
KOTOpPbIX pacnpocTpaHaeTcs Ha 94%
paboTHMKOB «HopHMKens». B npodcoro-
3ax Ha KoHel, 2021 roga cocToAT 7,61%
OT 06LLeN YNCNEHHOCTN PaboOTHNKOB
«HopHukens», 7719% paboTHNKOB
npepcTaBnexbl B COLMaNbHO-TPYA0BbIX
coBeTax.
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© GRI 402-1 Cucrema moTuBauum

B cooTBeTCTBUM C TpeboBaHuA TpyaoBoro nepcoHana
kopekca Poccuiickon degepauum
KomnaHus yBegoMnsieT COTPYLHMKOB

B OTHOLLEHWW 3HAYUTESIbHBIX U3MEHEHWI
B AeATENbHOCTM OpraHnsaumn. MuHm-
MasibHbI MEPUOL YBEAOMIIEHNA —

He nosaHee YeM 3a [Ba Mecsla Ao
Havana NpoBeAeHUs COOTBETCTBYHOLLMNX
MepPONpUATUIA, a B CNyyae, eC/in pelueHne
0 COKpPALLEHUN YNCNEHHOCTU UK WTaTa
PabOTHMKOB MOXET MPUBECTM K UX Mac-
COBOMY YBOJIbHEHVIIO — HE MO3AHEE YeM
3a TpY MecsLa [0 Hayana nposeaeHns
COOTBETCTBYHOLLMX MEPOMPUATUIA.
[aHHble HOPMbI 3adMKCUPOBaHbI B KOJ-
NEKTUBHbIX J,OroBOpax.

[Onsa ctumynuposaHusa paboTHUKOB

K MOBbILLEHWIO MPOU3BOAUTENIBHOCTH
TPyAa 1 AOCTMKEHMIO BbICOKUX MPO-
N3BOACTBEHHbIX PE3yNbTaToB, a Takxe
yaep>xxaHua B KoMnaHum BbICOKOKBaNM-
dunLMpoBaHHOro NnepcoHana B «HopHW-
Kene» encTBYeT CUCTEMA KOMIMNEKCHOWN
MOTUuBaL MM nepcoHana. flaHHas cuctema
npegycmaTpmBaeT Kak matepuarnbHoe,

TaK N HemMaTepuanbHoOe CTUMynnpoBaHue.

MaTepuranbHas MoTUBaLMA PaboOTHMKOB
pernameHTupyeTcs KOMNeHcauMoHHOM
nonnTukon Komnanum.

B KomnaHuu 3anpelyeHa ntobas
OUCKPUMMHAUMA B YaCTW YCTaHOBIE-
HUSA U N3MEHEHUS 3apaboTHOM NnaThbl
B 3aBMCMMOCTW OT Mofia, Bo3pacTa,
pacbl, HaLMOHaNBHOCTUN, MPOUCXOXAe-
HWUsA, BEponcnoBeaHus.

© GRI MM4/ SASB EM-MM-310a.2

CBNOETENBCTBOM
9OPEKTUBHOCTN BbLICTPO-
€HHOro B3aMOLENCTBUA
1, B LEesIOM, coLnanbHom
NOAUTUKN «HOPHUKENS»
CTano OTCYTCTBUE B OTYET-
HOM rofy 3abacToBOK

1N NNOKayTOB C yYacTUeEM
pPaboTHNKOB KoMMNaHnW.

B «HopHukene» BHegpeHa cuctema
rpenaoB, KoTopas ABNAETCA

BaXXHbIM MHCTPYMEHTOM MONy4YeHNs
MakcuMasbHOM OTAauu OT MHBECTU-
LM B MepcoHar, npusrieyeHus

N yAepXaHUs Nyylinx cneunanmcTos.

Llenn koMmneHcauuoHHOW MpUHUMNbI KOMMNEHCALLMOHHOM

MOJINTUKHN NOJINTUKHN
« Mpusneyexune o BHYTpeHHsisl CnpaBeaIMBOCTb — yrpasfieHue
nepcoHana BO3HarpaneHnem paboTHUKOB OCYLLECTBAA-

€TCsi Ha OCHOBE OMMUCaHUA N OLLeHKN OONXK-
HOCTEeN B COOTBETCTBUMU C NPUHATON METO-

ponoruen. NpUMeHATCA CKBO3HbIE YPOBHU
rpenaoB Ansa Bcex AomkHocTen KomnaHum.

* YaepxaHue paboTHMKOB
B KomnaHum

« MoTuBauus

Ha npounssoAnTenbHOE o BHeLLHAA KOHKYPEHTOCMOCOBHOCTL — yrpas-

nosefexHne NeHve BO3HarpaXXaeHnem ocyLiecTBseTcs
Ha OCHOBE flaHHbIX PbIHKa TPyAa B 3aBUCK-
MOCTW OT CNeunduKn AeATenbHOCTU, MecTo-
HaXoXAeHUA NPeanpuATUA U SOMKHOCTHOTO
ypOBHS (rpenga).

o TooulipeHne 3a AOCTUrHYTbIe pesynbTaThl —

NepecMoTp BO3HarpaXAeH1s CoTpyaHMKa
OCYLIEeCTBNAETCHA B 3aBUCUMOCTU OT ero
€XXEerofHOW OLeHKMN AeATENbHOCTHU.

o [IpocToTa cUCTeMbl BO3HarpaxaeHusa —
npasuia ycTaHOBJIEHUA U NepecMoTpa
BO3Harpa)geHus NoHATHbI KaxxaomMy paboT-
HUKy KomMnaHun. PaboTHUKIM NOHMMaLOT,

KaK MOryT MOBAVATb Ha U3SMEHEHWEe CBOEro
BO3Harpa)xgeHus.

OueHKa AOMKHOCTHBIX YPOBHER Npo-
U3BOANTCS MO GanbHO-paKkTOPHOMY
MeTOZY, KOTOPbIA YYNTBIBAET 3HAHUA
N YMEHUSI, CIOXHOCTb peLlaeMbIX
BOMPOCOB N OTBETCTBEHHOCTb KaXaoW
LONMXKHOCTMW.

B 2021 6bina npogonxkeHa pabota

no TpaHchopMaL MM CUCTEMbI NMPEMUPO-
BaHWA paboTHUKOB NPOEKTHbIX 0PUCOB.
O6HOBNEHa cMcTeMa MoTMBaLUN,

B OCHOBE KOTOPOW NIEXUT BbINOSIHEHWE
KNHOYeBbIX NapamMeTpoB NPOeKTa, Hale-
NEHHbIX Ha MOTMBALUIO N yaep>XXaHue
KITFOYEBbIX PAabOTHUKOB MpoeKTa

00 MOMEHTa ero 3aBepLUeHMS.

Takxxe B 2021 6bln1a BHegpeHa eanHas
NoNUTMKa Mo CTaBKaM rofoBbiX GOHYCOB,
B COOTBETCTBUM C NOSIUTUKON — CTaBKa
rofoBoro 60Hyca 3aBMCUT OT rpenga
OOJIKHOCTN paboTHMKa, Takon NOAXOA,
NO3BOJI/ MOBLICUTL MPO3PaYHOCTb
CUCTeMbl onnaTbl Tpyaa, LEeNCTBYHOLLEN
B KoMmnaHun.

© GRI 202-1

Pervoun

B uenom no MNpynne «HopHukenb»

Hopunbckuii NpOMbILNEHHbIN
paiioH (HIP)

MpOoMbILLNEHHbIN panoH KonbCckoro
nonyoctpoBa (MypmaHckas
obnacTb)

KpacHosipckuii kpait (kpome HIP)

3abaikanbCckuin Kpai?

MockBa 1 npoyne pernoHbl®

OcHoBHbIe rnokKasaTtenu rno onnarte Tpyaa B 2021 roay B pa3éuBKe Mo permoHam

OTHolueHue

CpepHas Oonsa ¢oHpa MWHUMaNbHOIro
3apa6oTHas onnatbl TpyAa pa3mepa onnatbl YpoBeHb,
nnata, pervoHaB o6wem Tpyaa Ha KOTOPOM
KomneHcauoHHbI Tbic. py6. ¢doHae onnatbl K opuumuanbHomMy yCTaHOBNEH
naker, Tbic. py6. B MecAl, TpyAa, % MPOT' MPOT, py6.
158,0 1451 100,0 — —
156,1 142,8 65,6 1,0 33 259
117,2 103,7 11,4 1,0 29 422
93,9 90,3 3,5 1,0 20 468
137,0 130,0 3,3 2,11 19 188
310,2 291,9 16,2 2,55 20 589

2 MokasaTenb paccyutaH no boicTpuHckomy MOK.

T MUHWManbHbIA pa3Mep onnatbl Tpyaa B KOMNaHum He 3aBUCKT OT nona paboTHWMKa.

3 VIHdopmaLma no AaHHOMyY nokasaTesto NPUBOAMTCS TOMBbKO Mo I. MockBe.

CTpyKTypa KOMMEeHCaL,MOHHOIr o NaKeTa no poccuiickum npepnpusatuam MNpynnel B 2021 roay, %

KOMMEHCALIMOHHbIA NAKET

3APABOTHASA MJT1ATA 92%

COLMANBHBLIVI MAKET 8%

®UNKCNPOBAHHAA YACTb 73%

MEPEMEHHAA (MPEMUAIbHAS)
YACTb 27%

PEFYNAPHAA EAVHO-
MPEMMA 10% BPEMEHHAA
MNMPEMUA 17%

125

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021



S —SOCIAL

Pa3Butue KoprnopaTtusHomu
KYnbTypbl

[nsa co3paHnsa 6onee 6naronpusTHOro
KNMMaTa cpefy COTPYAHUKOB B paMKax
paboTbl ¢ NepcoHanom yaensetcs 605b-
LIOe BHMMaHWe nporpamMmme passuTus
KOPMOpaTUBHOM KYNbTYpbl, KOTOpas
OCHOBaHa Ha npuHumnax addeKTUBHO-
CTV 1 OTBETCTBEHHOCTW 3a pe3ynbTar,

a Tak>e MOBbILEHWIO BOB/IEYEHHOCTH

WccnepoBaHune BkoYaeT B cebs aHke-
TupoBsaHwue, pokyc-rpynnbl. B 2021 rogy
K nccnepoBaHuio 66110 NpuBIeYeHo
46,8 TbIC. COTPYOHUKOB, YTO BbiLLe
nokasaTens npowunoro roga Ha 10%.

AHanus pesynbTaToB, pa3paboTka
N NCMNONTHEHNE MEPONPUATUIA NO yNyY-
LUEHWAM MPOUCXOAAT Ha BCEX YPOBHSAX
ynpaBneHua — oT noapasaeneHnia
npeanpuaTUin go Fpynnbl B LLenoMm.

PasButue n obyyeHue
nepcoHana

[na ycrnewHon peanvsaumm Maclutab-
HbIX 3agad KomnaHum, cobnogeHus
TpeboBaHWIN K HOBbIM TEXHOOMMUAM

1 MoAepHM3aLmMm Npon3BoACcTBa ocoboe
BHUMaHWe yAenaeTcs pasBuTUo 3HaHUN
N KOMMETEHLMIN COTPYAHMKOB. KomMnaHus
nomoraeT cTaTb /lyYLUM CneLnanncTom
B CBOEW NpopeccuoHanbHom obnacTtu.

Ocoboe BHUMaHVe KOMMNaHua yaenseTt
pPasBUTMIO LUPPOBbLIX HABLIKOB U MOBbI-
LUEHMIO YPOBHSA LIMGPOBON rPaMOTHOCTH
COTPYLHUKOB. 3aayeil MHOrOypOBHEBOM
obpasoBaTefibHOW NporpamMmbl
«Lndposont HopHMKenb», HanpaBAeHHOM
Ha oby4eHne COTPyAHNKOB B obnacTtun
umdpoBusaLmm, ABNAETCA NpegocTasne-
HWe BCEM COTPYAHMKaM BO3MOXHOCTU
N3Yy4YnUTb TEXHOSIOTUM U OCBOUTL HaBbIKMU,

HeobxoAnMble Ansa paboTbl B yCIOBUAX
COBPEMEHHOr0 LIGPOBOro Npou3Bo,-
CTBa W XW3HN B LMPpoBON cpeae.

Bneuatnaiowmx pesynbTaToB yaanochb
[OCTWYb MO MoKasaTento NPOXoXae-
HUA Kypca «LudpoBas rpaMoTHOCTbY,
paspaboTaHHOro B paMKax nporpammbl
o6yueHns «Llndposon HopHmkenb».
Llenb obpasoBaTenibHOro NpoekTa —

B JOCTYNHOM dopmMe pacckasaTb O TOM,
Kakue UMdpoBbIe PeLLEHNS, TEXHOOM M,
WHCTPYMEHTbI Ha pbIHKE ceiryac, 4to
BHeJpPeHO B «HOpHMKene», 4To Kaxabin
MOXET MCMOo/b30BaTb B CBOeW paboTe.

Mo cocTosHMIO Ha KoHel, 2021 roga
obyyeHune no Kypcy npownu 46,7 TeiC.
YyernoBek.

paboTHMKOB. . n 6
NpuHsTe Kogekca aenosoi porpamMmbl 06yYeHWsi pacnpocTpaHs-
STUKMN tOTCA Ha BCe GYHKLMOHaNbHbIe 610KK
OGyueHune ynpaBiieH4YeCKuUX KomnaHuu, a B 06ydeHue BOBAEUEHb OcCHOBHble nokasaTeny no o6yyeHuto nepcoHana
KOMaHpA no Teme 18 pnekabpna 2020 roga CoseToM Anpek- BCe KaTeropuu cCoTpyAHNKOB. © GRI 404-1
KopnopaTuBHoﬁ KynbTypbl TopoB MAO «'MK «Hopunbckuii HUKenb»
B 2021 6 6bin yTBEPX/AEH O6HOBNEHHDBIN Kopgeke Mokasatens 2017 2018 2019 2020 2021
roay B ¢okyce BHUMaHUA Obiny nenosoi aTukn MAO «'MK «Hopunbckuit O6yuyeHue Bcex
[iBe NMporpaMMbl paseBuUTUS PYKOBOAMN- HUAKENbY ) 5
Tenei: «BOPKIONB! o PaBoTe ¢ BOBNE- COTPYAHUKOB KonuecTso uenoseko-obyyennit, - 95,0 87,5 90,8 70,9 115
(10 BopkLwonos, 6onee ons obecneyeHnss NOHUMaHUS 1 NPUHA- B TOM Hucne no I'IpOd)eCCVIOHaJ'IbHOVI
quHOCTbEO» P ! © GRI 404-2 NOArOTOBKE, NepenoaroToBke
40 ceccuin) u «TpakTUKyM Mo Kopropa- Tns COTPYAHNKAMU MPUHLMMOB 1 OCHOB 1 MOBBILLEHWIO KBANUGUKALMW, ThIC. LUT.
TUBHOW KynbType» (33 npakTukyma Kopekca penosont aTuku B 2021 ropy KomnaHus npefocTaBnseT Wpokne '
Ha 25 NpeanpuaATHsX). TO NO3BOMNMO 6bina NpoBefeHa cepus 06yYaroLLmx BO3MOXHOCTUN CBOVM COTPYAHMKAM Afs
06eCneynTb BbICOKU YPOBEHb 3auH- nporpamMm Afis COTPYAHUKOB, Pa3bsCHS- npogeccunoHanbHoro obyyeHus, yae- 13 HUX paboune 54 43,3 40,5 30,6 50
TepecoBaHHOCTM U BKIFOYEHHOCTU rolmx copgepxaHue Kogekca (obyvaro- nsst 0co60e BHUMaHWe UCMOoSb30BaHMIO
ynpaB/ieHYeCKMX KOMaHz B Mporpammbl Wit MoAynb o Kopekce nHTerpuposaH COBPEMEHHBIX TeXHONorui. Knouessim 13 HUX PYKOBOAMTENM 26 27,4 30,9 23,2 36
pasBUTUA KOPNOPaTUBHOW KYNbTYpPbI. B NporpamMmmy «Halm LeHHOCTNY, HanpasfieHneM B 06y4YeHnn cTano
Mpamyto ko HOPHVIKENIb — Live PA3BUTVE LIMGPOBLIX KOMMETEHLMY M3 HUX CNeunanncTbl 1 cnyxatine 15 16,8 19,4 17,1 29
BoBJIEYEHHOCTh 1 KopropaTuBHble auanoru). OxsaT y nepcoHana. ' ! !
COTPYAHUKOB Uepes 0byeHme Bonee 24 TbIC. COTPYAHUKOB SBASAOTCA 46 3 440 40 4 367 51
B pamkax nogfepxaHuns UHTerpupyro- no Kogekcy atukm B 2021 rogy ' Konu4ecTso paboTHUKOB, NPOLEALIMX ! ' ! '
. aAKTUBHbIMW NONIb30BaTENAMN KOPMopa- 06yqu|/|e ThbIC. Yen.
et cpeabl B «<HopHMKene» exerogHo cocTaBun 45 ThbiC. YeNoBeK. ; y '
TMBHOM 06pa3oBaTeNbHON NAaTGOPMbI
peanuayeTcsi LMK/ yrnpasneHnus BoBne-
EHHOCTBIO CO o8 Komna «AKanenn HOPHIKENL, ¢ MoMolLLio 6 630 4 508,7 4655,9 3462,2 5 000
HEHHOCTD TPYAHWKOB KOMMNaHNM. «Hukenusauyusa» KOTOPOW pacLUMpPAOTCA BO3SMOXHOCTH O6ueM 0ByeHna — Beero, ! ! !
. ThIC. YEI0BEKO-4acoB
OH BK/IOYEET B CE6A Tpu 3Tana.y «HopHukenb-OLI0» B 2021 rogy 3any- AVICTEHLUOHHOTO OOYHEHNA.
* MPOBEAEHNE Mcznep,osaHm;l « C”:'_ CTUN COBCTBEHHYIO CUCTEMY relMUpu- Ha nnatdopme «Akagemus «HopHUKeNb» 20 16 13 48.8 437
waTh KaXaoro. Yto fymaellb Tbi?»; i
a:anmsa e‘qson?;TaT(SBp'ljlcciee oBaHMS: kauum — «Hukenusauus». lnatgopma pasmelleHo 6onee 150 kypcos B obliem Cpeareroposon obvem obyuenus 51, 51, ! !
i a6c§)n< yM canmaa mo'u' ot npu3BaHa CNAOTUTL COTPYAHINKOB B AocTyne. Katanor BkovaeT B cebs B PacteTe Ha OAHOro COTPYAHNKa,
pasp yup umo p YCNOBUSX YAANeHHOI paboTbl, Cro- KYPCbl MO HaNpaBReHNAM: npolueaLlero obyyeHve, 4yacos
Mo ero utoram. ,
c06CTBOBaTL GOPMUPOBAHUIO EAVNHOM o A 1 KoMnaHus;
Mo pesynbTaTaM UCCNefoBaHNs 60MbLUON KOMaHAbI Y NPOABUXEHUIO « MpodeccrmoHanbHoe passuTue; CpeAHerofosoi 06beM 06yyeH!s 85 60,2 64,0 48,5 69,2
B 2021 roay VHAEKC BOBNEYEHHOCTH KOpropaTnBHOW KynbTypbl KomnaHny, * JInyHoe pasBuTunE; B pacyeTe Ha OJJHOrO COTPYAHMUKA
BbIpoC Ha 2 n. n. [Jo 56% no OTHOLLEHWUO TPpaHCIMpys ee LEHHOCTHY, nonynspu- o YripaBneHue nioabMu 1 npoueccamu. CPeAHEeCNMCOYHON YNCIIEHHOCTM, YacoB
K ypoBHio 2020 roaa, 8 Tom uncne SVIPYA POTIM HACTABHNKOB W BHY TPEHHINX Haunbonblen nonynspHocTbo B 2021 T
MO CNICAYIOLLMM TEMaM: TPEHEPOB, 1 pasBnBan kynbTypy obpat- MoJib30BannCh K VCb:O HanpaBneHHble r.|a 95 622 69 2 48 3 695
« YCnoBus NS ycneluHoro Tpyaa HOW CBA3M. ypeel, Hanp 13 HUX paboune ) . , ,
t4nn pasBUTUE YNPaBAEHYECKUX U LUPPOBBIX
o 3a nepviog, paboTbl NAaTGOpPMbl COTPYA- KOMMETEHLMIA, KYpChl MO Npodeccusm
e YnydyueHue 6biTa Ha NPOM3BOACTBE, ' !
y P A HUKV No6narofapunn Konner 3a B3aumo- 06s3aTeNbHbIE KYPChl U UHCTPYKTaXHW. 3 HWUX pyKoBOLMTENN 83 76,7 72,5 64,0 96,9
MOAepHU3aLNA 060pYyA0BaHNS )
AeVicTBMe U NoMoLLb Gonee 28 Tbicay B 2021 r 6611 paspaboTaH o6pasoBaTesib-
¥ PEMOHTbI MO3UTWUBHO MOBANANN ) -
Ha AaHHbIN paKTop pas, sapabotanu 6onee 65 TbiCAY HIKe- HbI Kypc: «OCHOBbI LIBETHOW MeTannyp- M3 HUX CMeunanucTbl 1 ciyxatime 44 38,7 37,5 36,8 47,3
: nen (urposas BantoTa) 1 Nprobpesnm rUn» ONs HenpPodUIbHbIX CreuuanncTos
* Boswarpaxaenue v npusianie + 2 n.n. Ha Hux 6onee 700 nopapkos. bnaropaps KOMMaHuK, KOTOPbIM 3aMHTepecoBannch
e Y0BNeTBOPEHHOCTb 3apnsiaTon ) !
A p p aanycky paspena «[obpbie aenar 6onee 700 paBoTHIMKOB KoMnaHuu. 3aTpaTbl Ha NpodeccuoHanbHoe 896 1022,2 1101,9 740,2 952
BblpOC/a 3a rog Ha 5 n.n. 06yueHune, MiH py6.
Y COTPYAHVKOB Takxe nosisunach '
o KapbepHble BO3SMOXHOCTM + 4 .M.
BO3MOXHOCTb HanpasnsTbh HUKENN
Takxe BOCMpPUATUE BbICLLUErTO PYyKOBOA- B 6ﬂarOTBOpV|Teﬂbe|e d)OH,D,bl, a TakK>Xxe 3anaTb| Ha Oﬁyqume Ha ofHoro
CTBa BbILL/O M3 30HbI PUCKa BrepBble 3a LENUTbCS CBOMM OfbITOM BOMIOHTEPCTBA 06yueHHOro paboTHIKa, pyb. 9 459 11 687 12 133 10 440 18 272
4 rofia, v BOCMPUATME SKONOT U MaBHO 1 BAOXHOBNATb KOsner Ha 61aroTeopu-
YNyulWaeTcs, HECMOTPSA Ha UHLUAEHTbI. TeNbHYIO AeATeNbHOCTb.
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PaszButune
pykoBoguTteneun

KomnaHus npoponxaeT yaenate ocoboe
BHVUMaHWe pasBUTUIO yNpaBleHYeCKnx
KOMMETEHLUA 1 NOBbILEHWIO YrpaBieH-
4YeCcKoro MacTepcTBa pykosoautenen.
KopnopaTurBHble nporpaMmbl 06y4eHunin
ObININ HaueNleHbl Ha CNeayroLLYyo KaTero-
pUO COTPYAHNKOB:

e TOM-100;

o CpefHUIN MEHEe[ KMEHT;

o PykoBoguTenu Bcex ypoBHeN;

o JInHeNnHble pyKoBOAUTENN.

«TOM-100»

B 2021 ropy kopnopaTtusHas nporpaMmma
pasBUTKA pyKoBOAUTENEN YPOBHSA
TOIM-100 v BbICOKOMOTEHLMANbHbIX PYKO-
BOAMWTENEN, onpefeneHHbIX No utToram
KappoBbix KOMUTETOB 6blna peann3o-
BaHa B cMewaHHoM dopmaTte. ObyyeHne
npoLunn 22 pykosoautens. B ocHoBy
nporpammbl 6bin MONOXEH MPOEKTHbIN
MeTof, NpeanonaratroLmm, 4To yyacT-
HWKW BKOYAOTCA B paspaboTky peasb-
HbIX NPOEKTOB Pa3BUTUA ornpefesieHHbIX
obnacTten geatensHocTy KomnaHuw.

CpepHuilt MeHe)KMEHT

«lMo nyTn apPpekTUBHOCTU»

Mporpamma «I1o nyTn apPeKTUBHOCTUY

CTana XopoLrM NPUMEPOM BHeLPEHMUSA

LMGPOBON KyNbTypbl 00y4YeHUS.

TpaAWLMOHHO OHa BKIKOYaET B cebs

NATb MOAYIeN, KOTopble HanpasfeHbl Ha

pasBuTME yrpaBleHYECKNX KOMMETEHLNIA

MeHe[XepOoB CpefiHero 3BeHa:

o YnpaBneHne, OpMEHTUPOBAHHOE Ha
pesynbTat («Ynpasnsau!y);

o [ponsBoAnTENbHOCTL TPYAA
(«Ynyuwain!»);

o 3PPeKTUBHbIE KOMMYHUKAL MM
(«Joroeapusaincs!»);

o OVMHAHCOBbLIN MEHEeKMEHT
(«AHanusmpyinl»);

* YnpaBreHne KoOMaHgom
(«B3anmogpencTayily).

B 2021 rogy nporpammy agantuposanu
ONA AUCTaHUMOHHOMO popmaTa Ha 6ase
NPUHLMNOB 06pa3oBaTeNbHOIO NyTelle-
cTBus (Learning Journey). 3To KoHLenN-
L5t CMeLlaHHOro MyfbTUGopMaTHOro
0byyeHus Ha paboyeM MecTe, npegycma-
TpuBaroLLas ABUXeHNe obyyaroLlerocs
Nno TPaeKTOpPUM OCBOEHUSI HABbIKOB [0 UX
0CO3HaHHOro BnageHuns. OCo6eHHOCTbIO
nporpamMmbl SBNSETCA N3MEHEHMWE NoBe-
[LeHNa pyKoBoAUTeNel CpefHero 3BeHa

B OHNaiHe, B pOPMMPOBaAHMMN NPUBbLIYKMA

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

nosnyyaTb 3HaHWA B LMGpoBoOM cpefe

1 B3aVIMOAENCTBOBaTb APYr C APYrOM.
[lnA MHOrUX y4aCTHUKOB aTa TpaHcdop-
MaLua 03Havana KapamHanbHyr CMeHy
YCTaHOBOK: 13 NAaCCMBHbIX CnyLlaTenei

B OHJIaliHE OHWU NPEBPATUINCH B aKTUBHbIX
nesatenen.

PykoBoguTtenu
BCEX YPOBHEN

«YnpaeneHue Ha 360°»

B 2021 rogy npoponkunocbk obyyeHne
no OHNanH-nporpamme «YnpasneHve
Ha 360°» gns pyKoBOAUTENEN, KOTO-
pble NPOLLUMN OLEHKY MO KOMMEeTEeHLMAM
mMeToaom 360°.

Mporpamma cdokycmnpoBanach Ha pas-

BUTMM KOPMOPAaTUBHbIX U yNpaBrieHye-

CKMX KOMMEeTeHL M. Y4aCTHUKN caMo-

CTOATENBbHO BbIOUPanM TeMbl C y4EeTOM

pe3ynbTaToB OLLEHKWN 1 HanpaBieHui

pasBuUTUSA, onpepenexHHbix B HonBN-

AyanbHOM nnaHe pa3sutusa. ObyyeHne

NPOBOAMIOCH MO WEeCTN TeMaM:

e paboTa c noabMu;

e yrpaBfeHne NCNONHEeHNEM;

* pasBUTME KOPMOPATUBHbBIX
KOMMEeTeHLUIA;

e KOMMYHUMKaLUW;

* CYCTEMHOE MbILSIEHNE;

e MapTHepPCKMe OTHOLLEHWS.

3asepwwnnm obyyeHne 139 pykosogutens
13 Gnnranos, SOYEPHUX KOMMNaHUA
n naBHoro oduca.

B 2021 r. 6bina 3anyLweHHa HoBas
nporpaMmma o6yyeHus MMHEeNHbIX
pYyKOBOAMTENEN NpoM3BOACTBa (MacTe-
poB) «LlLkona macTtepoB», 06y4yeHo 72
MacTepa. o aHkeTaM ob6paTHOM CBA3N
nporpaMma oLeHBaeTCs y4aCTHUKaMM
BbICOKUM 6annom 9,6 n3 10 BO3SMOXHbIX.

NMpodeccuoHanbHoe obyueHue
Npou3BOACTBEHHOIo NepcoHana

Ocoboe BHMMaHWe KOMMaHus yaenseTcs
bopMmpoBaHNo coBpeMeHHo obpaso-
BaTeNIbHOW Cpefbl MyTEM CO3[aHNA Tex-
HOMOrnyecknx obyyYaroLLMx NPOCTPAHCTB.
Tak K KoHuy 2024 rofy 3aBepLumnTCA
CTPOUTENbCTBO HOBOrO MHHOBALMOHHOIO
y4yebHoro ueHTpa B r. TanHax. Hosoe
3aaHve ByfeT oTBevaTb BCEM COBpe-
MeHHbIX TpeboBaHNAM A5 NPOBeAEHUA
06y4YeHnss COTPYAHNKOB KOMMaHWUK C Npu-
MeHeHNeM LNPPOBbIX TEXHONOrnn. Ona
bopmMupoBaHNA NPaKTUYECKMNX HABbIKOB
B LleHTpe byaeT pacnofioxeH napk Tpe-
Ha>XépoB — CUMYNIATOPOB. Ha cerofHALW-
HWU AeHb A7 MOBbIWEHNA NPaKTUYECKUX

HaBbIKOB paboTHWKOB KoMnaHuun Ha 6ase
pyAHuKa «KaepkaHCKuU», B MOA3EMHbIX
YCNOBUSAX AENCTBYET YUYEOHbI MOSINTOH,
rae otpabaTbiBatOTCA NPaKTUYecKune
HaBblKW MaLWMHUCTOB NOrpy30-AocTa-
BOYHbIX MaLUWH, MOA3EeMHbIX CaMOXOp,-
HbIX MaLUWH 1 ONepaTopoB CaMOXOAHbIX
6ypOBbIX YCTaHOBOK.

Ha Tepputopun npucyTcTeuns Konbckoro
AnBu3noHa HopHukens B r. MoH4eropcke
NPOAO/MKAETCHA PEKOHCTPYKLUMA 30aHUSA,
KoTOpoe BecHou 2022 roga 3anMeTt
dunnan HOY AMNO «KoprnopaTuBHbI
yHuBepcuteT HOPUNbCKUIN HUKENbY,
HayaBLUWN CBOIO AeATeIbHOCTb B Havane
2021 roga. B HoBOM 3gaHum 6ygyT pac-
nonaratbCcs KOMPOPTHbIE COBPEMEHHbIE
ayanTopun, KOMMNbIOTEPHbIE KNacchl,
knacc gna VR-obyyeHus, nabopatopus
6epeXxMBoro NPon3BoACTBa, COBPEMEH-
HbI KOHbepeHL-3an Ha 90 yenosek

AN15 NPOBeeHNs KopropaTuBHbIX
MeporpuaTUin.

Kapposbiit peseps

B «HopHukene» ocyuiecTBnaeTca niaHn-
poBaHue NPopeCcCnoHanbHOro N Kapbep-
HOro pasBuTua PaboTHMKOB, GopMupoBa-
HVe KaapoBOro pesepBsa Ha pyKoBoasLlme
OOMKHOCTH, 0ByYeHne 1 NPOABUMXKEHME
pes3epBUCTOB, YTO CNOCOBCTBYET peLle-
HUIO 3aaun obecreveHns NpeanpuaTuin
['pynmbl BbICOKOKBaNMGULMPOBAHHbIMU
yrnpasiieH4YeCcKUMUN Kagpamu.

B 2021 rogy KomnaHus npogomkuna
dopMunpoBaHne 1 NOAroTOBKY KagpoBOro
pesepBa HayanbHOro U CPefHero ypoBHs
Ha 11 npeanpuATnAX Hopunbckon

1 Konbckow nnowiagok.

B KomnaHum npogonxaetcs paboTa

no $opMMpPOBaHUIO pesepBa Ha No3nLumn
pyKoBoAuTENEeN BbICLLEro 3BeHa.

B 2021 roay 6bino npoBefeHo 44 3ace-
[aHWA KagpoBbIX KOMUTETOB MO OCHOB-
HbIM QYHKLMOHaNbHbIM HanpaBfeHUsaM

1 pykoBogmuTensm yposHs TOM-100.
OCHOBHOE BHUMaHWe yaensanocb
BOMPOCY KafpoBOW 3aLUULLEHHOCTHU
PYKOBOASALLMX JOMKHOCTEN, GOPMUPO-
BaHWIO Nynia pe3epBUCTOB Ha NO3ULIUK
TOlM-MeHep)XMeHTa, OLLEHKE YPOBHA
rOTOBHOCTW pe3epBa K NPOABMXEHUIO

1 onpefesieHno HanpasieHNn PasBUTHS.
Pykosoautenu n nx peseps UMeLOT BO3-
MO>XHOCTb MPUHATb y4yacTne B obyyeHun
no cneuyanbHbIM KOPNopaTUBHbIM
nporpammam: «Jingepbl HopHukensa»,
«Mo nyTn apdekTnBHOCTU», «A-HR».

B 2022 rogy B KomnaHuu nnaHnpyeTcs
BCTpauBaHWe NpoeKToB rno Gopmmposa-
HUIO N PasBUTUIO pesepBa BCEX YPOBHEN
B CMCTEMY yNpaBfeHns TanaHTamum

B KomnaHuu.

MpueneyeHne monoabix
cneuuanucToBs
u npodpopueHTaums

KoMnaHusi ToHUMaeT 3HaYMMOCTb pas-
BUTWSI HOBOIO MOKOJIEHUsi PaBOTHMKOB

N TPaAMLMOHHO NPOBOAUT aKTUBHYHO
paboTy ¢ MoNloAbIMY CreLuannucTamu,
CTYAEHTaMM 1 WKOJIbHMKaMK, BKIOYa-
toLLyto B cebsi nporpammbl NpodopreH-
Tauuu, NPOU3BOACTBEHHOW NPaKTUKN

N NNAEPCTBA, Liefblo KOTOPbIX ABMSeTCS
npusneyeHne Hambonee TanaHTAMBbIX
MOJIOZbIX KagpoB B KoMmnaHuio.

KoMnaHmsa akTUBHO
B3aMMOLENCTBYET

C 25 BbICLINMW YYEBHbIMM
3aBefleHNAMMN Mo BCEN
Poccun.

B 2021 rogy HecMOTpS Ha yAaeHHbIn
dopmat paboTbl NpofoxXuna peann-
30BbIBaATbCA CTa)epckas nporpamMma

B rnaBHoM odpuce KomnaHuu. Jlyywne
CTYAEHTbI CTONNYHbIX BY30B Nnpurna-
LLIEeHbl Ha OrnayYnBaemMyro CTaXXUpPoBKY

B MOCKOBCKUn opuc KomnaHumn. MNpo-
rpaMma rnokasasna BocTpeboBaHHOCTb

CO CTOPOHbI CTYAEHTOB, BCEro 6bino nony-
YyeHo 6onee 2 TbiC. 3aABOK Ha yyacTue.

KomMnaHus ygenseT 60/bllioe BHUMaHMe
PasBUTUIO MHXXEHEPHOro obpa3oBaHus B
Poccuun v noBbiweHno nHTepeca K nHxe-
HEPHbIM CneunanbHOCTAM Y MOTOAEXN.
Mpw nogaepxke «HopHukensa» B 2021
roAy NPOLUIN BCEPOCCUNCKNE U MEX-
OYyHapOo4Hble YEMMMOHATbI MO PELUEHWNIO
613HEC-KEeNCoB Cpean CTYAEHTOB TEXHU-
yeckunx By3oB «CUP Technical» n «Metal
CUP». CTyAeHTbl peluanu Kenchbl, CBA3aH-
Hble C AeATeNbHOCTbO «HOpHUKENS»,

1 rny6oKo norpyxanncb B busHec-
npoueccbl KomnaHuu.

B 2021 rogy peanusauus nporpammbl
«Mokoputenn Cesepa» NPoAoMKUIach
B OHNanH popmarte. Ha yyacTtume B Npo-
rpamme nony4yeHo 6onee 2000 3asBOK
OT CTYLAEHTOB U3 BEAYLUNX UHXEHEPHbIX
By30B P®, 590 cTyaeHTOB NpUHANK
y4yacTue B nporpamme. Nporpamma,
ABnsaeTcA 9GPEKTUBHBIM MHCTPYMEHTOM
ans GopMMpoBaHNA KafpoBOro pesepsa,
cTana nepBbIM KYPCOM /1A MHXEHEPOB,
coyeTaolwnm B cebe pa3BuUTME HaBbI-
KOB, KOTOpble He06X0AMMbI MOTOAOMY
cneunanucTy ans paboTbl Ha NPOM3BOS4-
cTBe. PeanbHble Kelcbl, CBA3aHHbIE C
pelleHnemM npuknagHbIxX 3agay, MoMornm
BHUKHYTb B CUTYaLUK, C KOTOPbIMU
CTaNKNBaKOTCA UHXEHEPDI, @ TPEHUHI 1
no soft skills 66111 NofesHbl TeM,

KTO XOYeT CTPOUTb YCMELLHYH Kapbepy
1 [,06MBaTLCA BbICOKUX PE3yNbTaToB.
Mo utoram peanusaymnm NnporpamMmsl
168 yyacTHVMKOB peKOMeHA0BaHbI A5
JanbHerwern paboTbl U MPOXOXAEHMA
CTaXXWpPOBKN B «HOpHMKeNe».

JInHenky npopopmneHTaLnoHHbIX MPo-
eKkToB KomMnaHuu fONoAHAT UHMULMa-
TVBbI ANA yyawmxca wkon. Cpeamn HUX
3MMHAS Hay4YHO-TEXHNYECKas LWKona
«ApKTUKPRO», decTuBanb Hay4HbIX
OoTKpbITUI «Arctic Wave», VIH)XeHepHbIN
MapadoH «I Make», Bcepoccumnckui
becTuBanb Hayku, «LLikona ropogckux
KoMneTeHuuin» n ObpasoBaTenbHbIN
npoekT «llepemMeHa». EXXerogHo B HUX
NpUHUMatOT yyacTune 6onee 29,5 Thic.
LLIKOJIbHWKOB.

PaHHAAa npodopueHTaumsa geten

ExerogHo, 1 ceHTA6pA KoMnaHua gaput
BCEM MepPBOKIIaCCHUKaM, XWUBYLLUM

B ropofax NpucyTCTBUSA KHUTY, B KOTO-
PO MHTEPECHO 1 No3HaBaTeNbHO pac-
CKasbiBaeTcAa 0 npodeccuax B KomnaHmum.
Mopapok ot KoMmnaHuu nony4yarot

6onee 5 Tbic. pebAT. «KHUra o ToMm,

KaK MeTansbl MOCTPOWUNN ropofa» —

9TO camas HacTosLlan a3byka meTan-
nypruuv. B goctynHom popme, ApKUMU,
3anoMuHaloLWMncA obpasamun getam
pacckasbiBatoT 0 paboTte «HopHukens»

1 npodeccusx nux pogutenen. bnarogaps
npeanoxexHHoiM QR-koaam nHpopmaums
npeacTaBnseTCcsa B HAarNAAHOM U UHTe-
pPaKTUBHOM BUAE.

B pononHeHne K kHUre gns nepeokniacc-
HWKOB B popmMaTe MyNbTUMSIMKALMOHHOMO
cepwuana 6blnn co3faHbl «Ypoku npodec-
copa Huxpoman.

[laHHble KHUra n Mynbtounbm 6ygyT
MNCnonb3oBaTbCA B NPOGOPUEHTaLNOH-
HOW paboTe ¢ MNagLWMMK LWKONbHUKaMM
KaK y4YnTenssMn HayasbHbIX KNaccoB,
Tak 1 negaroraMm-npopopreHTaTopamu.

CouunanbHas
noJINTUKa
© GRI 403-6

Ha perynapHoit ocHoBe «HOpPHUKENb»
npefocTaBnseT CBOMM paboTHMKaM,
MHOr1e 13 KOTopbIX paboTatoT 3a Monsp-
HbIM KPYFOM, LUMPOKMIA NepeyeHb NbroT
1 NporpamMm coLmanbHOM NoALePXKU.

B couManbHbIii NakeT BXOAAT

cnepyoume nbrotbl U KOMMNEHcaLuumn:

e MpepocTaB/iEHUE Ha NIbroTHOI OCHOBE
nyTEeBOK /11 CAaHaTOPHO-KYPOPTHOro
neyeHus U oTabixa paboTHUKaM
M YsieHaM UX ceMelt;

e onnaTta pa6oTHUKaM npepnpusaTun,
HaxopsAwmxcs B paoHax KpaiiHero
CeBepa v NpupaBHEHHbIX K HUM MeCT-
HOCTSIX, M YleHaM UX ceMei npoespa
M npoBo3a 6araxa K MecTy oTabixa
u o6paTHo;

* [106pPOBOSIbHOE MeAULMHCKOE CTpa-
XOBaHUe paboTHUKOB;

e OKasaHue egUHOBpPEMEHHOI MaTepu-
anbHol NoMoLLLY paGoTHUKaM B CBA3U
C HacTynieHueM onpepeneHHbIX
YXU3HEHHbIX COBbITUI U TPYAHOWN
XXU3HEHHOW cuTyaLmen;

e [0MOJIHUTENIbHOE NEHCUOHHOE 06e-
crneyeHue paGoTHUKOB U NpoYne Buabl
couManbHbIX rapaHTuUiA cornacHo
AEACTBYIOLLUM KONNMEKTUBHbIM f,0r0-
BOpaM U NIoOKaslbHbIM HOPMaTUBHbIM
aKTam;

o BbINNaTbl NPU YBOJIbHEHUM.

Mporpamma ynyJweHus
COLLUaNIbHO-6bITOBbIX
yC/lI0BUIA Ha NPOU3BOACTBE

«HOpHUKenb» cunTaeT KpamHe BaXHbIM
obecneyeHne KOMPOPTHbIX 1 Besonac-
HbIX yCNOBUN TpyAa. bbiToBble ycnosus
Ha NPOM3BOACTBE UrpatoT NPUHLMUNNANb-
HYIO POJib B CHUXKEHUMN HanPsiXXEHHOCTN
TPyAa v TpaBMaTU3Ma, NoBbILLEeHUN
YPOBHS KYNbTYypPbl M BOBIEYEHHOCTH
COTPYAHUKOB, @ TakXe B ynyylleHnn 340-
poBbs paboTHUKOB. CosgaBas kKoMdopT-
Hble couuanbHO-6bITOBbIE YCNOBUA AN
nepcoHana, KomnaHnusa obecneyvsaeT
OOJKHBIV YPOBEHb NPON3BOACTBEHHOM
cpefbl U 4eMOHCTPUPYeT BbICOKUA YpO-
BEHb COLMabHOM OTBETCTBEHHOCTMU.
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Ha npeanpusTusax sKcnayaTupyoTca
6onee 3 200 caHMTapHO-6bITOBbLIX

1 CMOPTUBHbIX OOBbEKTOB, MeCcTa 06LLe-
CTBEHHOr 0 NUTaHWSA, 34PaBOOXPaHEHUS
N peKpeaunoHHble 30Hbl. Mx obuas nno-
waab coctasnseT 6onee 350 ThiIC. KB. M.

C 2003 ropa B «HopHukene» peannsy-

B 2021 rogy yyacTtue B [Nporpamme
NPUHAN 9 GUNNanNoB N POCCUNCKUX
opraHusauuin pynnbl, pacnonoXeHHble
Ha TeppuTopusax ropoga Hopunbcka,
Tambipckoro [onraHo-HeHeukoro
MYHULUNANbHOro panoHa n MypmMaHcKom
obnacTun. 3aBepLueHbl KOMMEKCHbIE

KanuTanbHble PEMOHTbI Ha 123 couu-
anbHO-6bITOBbLIX 06bEKTax, B TOM YMcne
coumanbHo-3HauYnMMbIx. Obwan nnowanb
OTPEMOHTUPOBAHHbIX NMOMELLEHUI COCTa-
Buna 19 389 kB. M. B oT4eTHOM rogy
npuobpeTeHo 15 nepeaBUXHbIX MOBUIb-
HbIX 34aHMIA oA 0becneyYeHns Hy Xz,
coTpyaHukoB. Bcero utoram 2021 roga

eTcs [lporpamMmma ynyuylieHuns coumanb-
HO-6bITOBbIX YCOBUA Ha MPON3BOACTBE.
3a BpeMs ee gencTaus 6ol NpoBeaeHb!
KanuTanbHble peMOHTbI 416 counanb-
HO-6bITOBbIX 0OBbEKTOB, NPUOBPETEHO
434 MobunbHbIX 34aHUI, obLme 3aTpaTbl
cocTaBunu 6onee 6,5 mnpg pybnen.

ObIn yny4lleHbl colmanbHO-6bITOBbIE
ycnosusa gnsa 5 351 paboTHMKOB pynmbl.

B 2021 rogy Ha ynyJlleHune counanb-
HO-6bITOBbIX YC/IOBUI BbINO HanpaBieHO
1,9 MnpA py6., B TOM Yncrie Ha MPOeKTHble
N KOMIMJIEKCHbIE PEMOHTHbIE PaboTbl —
1,58 mnpga py6. n Ha npuobpeTteHne
obopypoBaHus — 323 MIH pyb6.

B 2022-2024 rogax ¢uHaHCUpOBaHue
Mporpammbl coctasut 8,8 mnpg pyob.
KoMnaHusa nnaHnpyeT OTPEMOHTUPOBaTb
6onee 400 coumnanbHO-6bITOBbLIX 06beEK-
TOB B HOBOM KOPMopaTUBHOM AM3aiHe.

Pacxopbl Ha coLManbHble nporpaMmbl U 1broTbl, MJ1H py6.
2017 2018 2019 2020

MokasaTtennb dakT

CaHaTOPHO-KYPOPTHOE feyeHne 1953 1947 1907 791
W OTAbIX PABOTHUKOB W YNIEHOB
nx cemen

OnnaTa paboTHVKaM 1 YfieHam 2 960 3355 3150 2706
UX cemeil Mpoesaa v NpoBo3a

6araxa K MecTy OTAblxa

1 obpatHo

1004 961 953 998

[leHCnOoHHbIe NporpaMmbl

YunuuiHble nporpammbi 5476 6 252 329 825

Copeiicteue B 06ycTpoiicTBe 299 209 150 113
Ha HOBOM MecCTe XWTe/bCTBa
BHOBb MPVHATBIM PaboTHMKaM

MpoeKTbl coLunanbHon Hanpas- 667 630 898 649
NEHHOCTW A/1A PaboTHMKOB

(pasBuTMe LleneBbIX rpynm,

CMNOPTUBHbIE U NMPasgHNYHbIE

MeponpuaTns)

[lo6poBonbHOEe MeanLMHCKoe 204 347 753 939
cTpaxoBaHue'

MaTepuranbHasa NoMoLLb, 215 201 178 199
BbINAaThl NEHCMOHEPaM,

ObIBLUINM pabOTHWMKaM

1 YneHam ceMbu paboTHMKa

Mpoune BbINMaTbl U 3aTpaThbl 1626 1791 1259 2 098
coLManbHOro xapakTepa

(onnara ycnyr agpaBooxpaHe-

HUS, BbINaTbl B CBA3W

C YBOJIbHEHWEM 1 4p.)

Pacxopbl Ha coluanbHble Npo- 14 404 15693 9577 9318
rpaMMmbl v IbroThl A4S NepcoHana

2021 2021 2022
nnad ¢dakT nnad

2 145 2076 2 438

3633 3 295 4238

1200 1020 1439

3184 1042 1167

308 211 740

1455 1072 1285

1130 2073 2 346

294 609 647

125 431 808

13474 11829 15108

' BkMtoyas cTpaxoBaHMe OT HECYACTHbIX cryyaeB. MIHdopmMaumua npeacTasnena no MAO «TMK «HopunbCkuin H1UKenb».

130

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

CouuanbHO-6bITOBbIE 06BHEKTHI,
Ha KOTOPbIX NpoBefeH
KanutanbHbIA PEMOHT

B 2003-2021rr.

2021 rop,
108

Bcero: 447

@ CaHvTapHO-6bITOBbIE OGBEKTDI
@ CnopTUBHO-0300POBUTENbHbIE
@ O6bekTbl 06LEeCTBEHHOro NMTaHus

® TMpouve

MporpaMmbl 0300poBNEHUSA
© GRI 403-6

Ba)kHOW YacTbo coLnanbHOM Noan-
Tk KoMnaHum siBnsieTcs peanvsaymsa
nporpamMM 034,0PO0BMIEHNS NEPCOHana,
NMoCKOoJIbKY MHOrune paboTHmKK «Hop-
HUKeNs» MPOXMUBAOT B KIMMaTUYECKMX
ycnosusax KpainHero Cesepa u cylie-
CTBYKOT 0COBEHHOCTW YC/IOBUIA TpyAa

Ha npegnpuaTusax MFpynnbel. Ha npoTtsxe-
HUW MHOTUX NIET B paMKax CoLanbHOn
NOSIMTUKWN peannsyoTcs NporpamMmel
03[,0POB/IEHNA U CaHAaTOPHO-KYPOPTHOIO
neyeHuss paboTHWKOB U YNIEHOB UX
cemen.

3aTpaTtbl Ha peanusauuio MporpamMmbl ynyJweHus

coLManbHO-6bITOBbIX YCIIOBUIA, MJTH pY0.

N N N
o o o
= a =
© [ee] ~N

N N
Rl B
Bl =

2022 (nnaH)

639
645
663
1023
1898
4107

OCHOBHbIe HanpaB/ieHNUs 034,0POBJIEHNSA

CaHatopuit «3anonspbe» (r. Coun),
B TOM yuncne:

COBMeCTHasi NporpamMmMa ¢ caHaTopueMm
«Po3a CnpuHre» (7 aHei)

CaHaTtopum-npodunaktoput «Konbckum»
(r. MoHyeropck)

OTabIX BO BHEBEAOMCTBEHHbIX CaHaTopuax,
B TOM 4yucne:

caHaTopun «Paccusa», «benokypuxa»
(AnTanckuii Kpaii)

MaHcuoHaT «MpuMopbe» (r. FeneHpXkuK)
caHaTopuii «Po3a CrnipuHre» (18 aHeit)
npoyve BHeBe4OMCTBEHHbIE caHaTopun
[eTckuin oTabix (r. AHana)

Mporpamma 3apy6eXxHOro KopnopaTUBHOIoO
oTabixa (bonrapwms)

Ob6Lee Yncno y4yacTHUKOB

KonuuyectBo yyacTHUKOB

2020

10779

2241

1038

1240

696
500

44

13 057

2021

16 592

3 650

1564

1988

837
800
324
27
1330

3 041
24 515
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B 2021 roay, Tak Xe, Kak 1 B MPOLLSIOM,
ON8 opraHu3auumn otTabixa geTen 6e3
Bble3fga 3a npefesbl pernoHoB 6binn
BHeLpeHbl U YCMeLwHo peannsoBaHbl
NPOEKTbI MO OpraHmnsaunmn NeTHNX OHMaH
narepen gns geTemn, NpoXXMBaroLLNX

Ha Tepputopun MypmaHckon obnacTu,

a Takxe ropogos Hopunbcka u JyanHKuW.

«HopHUKenb» OKasbiBaeT COAeNncTBue
perynspHbIM 3aHATUAM PabOTHNKOB
dur3nyecKom KynbTypor, opraHnsyeT

N NPOBOAMUT €XerofHble KopnopaTuBHble
CMOPTMBHO-MacCOBblE MEPONPUATUA

B pervoHax npucytcTema KomnaHmu,
KOpropaTMBHblE CMOPTUBHbIE NPa34HMKM
N COPEBHOBaHWA, B KOTOPbIX MPUHANO
yyacTue 6onee 18 Tbic. pabOTHUKOB,
UYNIEHOB NX CEMEWN U XUTenen ropofos.

Mporpamma «HakonuTtesnbHas
ponesasi neHcua»

© GRI 201-3

[na noanep>ku COTPYAHMKOB nocne
BbIXOAa Ha neHcuo B «HopHukene»
LencTByeT KoprnopaTuBHas nporpamma
HerocyaapCTBEHHOrO NEHCMOHHOIO
obecneueHus «HakonuTenoHas gonesas
neHcusA». Ha koHel, 2021 roga ee yyacT-
Hukamu aBnsaTca 10 776 paboTHMKOB

21 NpeanpuAaTKA, NEHCUIO NO NporpamMmme
yxe nony4atot 5 019 yenosex.

Mporpamma npepgycmatpusaeT Asa
NEHCUOHHbIX MnaHa — «lapuUTeTHbIN»

n «KopnopatueHbIn». [1o nnaHy «Mapn-
TETHbIN» UHAHCMPOBAHME MEHCUOHHbIX
HaKonneHun paboTHMKOM 1 KoMnaHmen

NPOUCXOANUT COBMECTHO, Ha MapUTETHbIX
(paBHbIX) Hayanax. «KopnopaTBHbIA»
niiaH OPUEHTUPOBAH Ha BbICOKOKBaNMou-
LMpPOBaHHbIX PabOTHNKOB 1 pabOTHUKOB
nedbuuntHblx gns KomnaHum cneunans-
HocTel. KoMnaHua 3a cyeT cCO6CTBEHHbIX
CpefCcTB OpraHu3yeT HerocyfapcTBeHHoe
NEeHCMOHHOEe obecneyeHne Takmx
paboTHMKOB.

B 2021 ropy cpegHuin
pa3Mep B3HOCa 3a OA4HOr0
y4aCTHMKa Nporpammel
cocTaBnan 3,38 %

OT 3apaboTHOM NnaThbl
nnn 4 560 py6. B MecaL|

B cpefHeM no KomnaHuy.

no pernoHam, 4ers.

MokasaTenb
Bcero yyacTHuMKOB
HopuWnbCKnii MPOMBbILLIIEHHbIA paioH

MpoMbILLIEHHbIN panoH Konbckoro
nonyoctpoBa (MypMaHckasi o6nacTb)

MockBa 1 npoyne pernoHsl Poccumn

MokasaTenb
CyMMma 3aTpaT KoMnaHuu, Tbic. pyb.

MHHMBMHyaanbIVI B3HOC y4YaCTHUKa

2019 2020
dakT dakT
12 304 11519
9972 9 288
2 313 2215
19 16

Pasmep cpefHero B3HoCa O4HOro y4acTHUKa, % OT 3apaboTHON nnaTbl
Pasmep cpefHeMecAaYHOro B3HOCa OAHOrO YY4acTHMKA, TbiC. pyb.

B3Hoc koMnaHuu no «MapuTeTHOMY» NNnaHy

Pasmep cpepHero B3Hoca 3a OAHOroO y4yacTHUKa, % OT 3apaboTHOW nnaThbl

Pasmep cpegHEeMeCsHYHOro B3HOCa 3a O4HOr0 y4YacTHUKa, ThiC. py6.

CTpyKTypa yyacTHUKOB [Mporpammbl «HakonuTenbHas fosieBas NeHcusa» B pa3bueBke

MokasaTtenu peanusauuu NMporpammbl «<HakonutenbHas gonesas NeHCUA»

2021 2022

nnaH dakT nnaH

12 900 10776 12 593
10573 8 737 10 483
2 302 2013 2 062
25 26 48
2021

542 043,8

3,40

4,61

3,38

4,56
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Mporpammbl nogaepxKu
6bIBLUNX Pa6GOTHUKOB
M YNIeHOB UX ceMemn

[MocTosiHHas nogaepxka 6bIBLIMX paboT-
HUKOB ABMISETCA YaCTbO KOpNopaTMBHOM
coumanbHoOn NOANTUKKM KoMnaHum.

B «HopHukene» gencreyeTt nporpaMmma
«BeTepaHbl KOMNaHUM», OPUEHTUPO-
BaHHas Ha NOAAEPXKY HepaboTaroLnx
NEHCMOHEPOB, MOCTOAHHO NMPOXMNBAKOLLNX
Ha TeppuTopun r. Hopunbcka. OCHOBHbIM
YCNIOBMEM Yy4acTus B NporpaMmme ABns-
eTcs cTax paboTbl B KomnaHum.

«DOoHA, MaTepunanbHON MOMOLLM NEHCUO-
Hepam» OPUEHTUPOBaH Ha NOALEPXKKY
ObIBLWIMX pabOTHMKOB KoMnaHuu, yBonme-
wmxes fo 10.07.2001, uMeroLmnx ctax
paboTbl B nogpasneneHnsax KomnaHmm
25 1 6onee neT, 1 NOCTOSHHO NPOXMBa-
roLWmMx 3a npegenamuv Hopunbckoro npo-
MbILWWNEHHOro panoHa. CpegcTtea poHpa
HGOPMUPYIOTCA 3a CYET eXEeMECHAYHbIX
[06POBOSbHBIX OTUYMCIIEHNIA N3 3apa-
60THOM NNaTbl paboTHNKOB KoMnaHum n
6naroTBopuUTENBLHOrO B3HOCa KoMnaHuu.

KomnaHus Takxxe okasblBaeT agpecHyto
nomMoLb 6bIBLUMM paboTHMKaM

N UfieHaM NX CeMeit Ha 034,0POBNEHME

N MeAUKaMeHTbI, Ha pUTyasbHble ycnyri,
B TPYOHOW XWU3HEHHOWN CUTYyaLUN.

XXunuuiHble nporpamMmbl

B otyeTHOM rogy KomnaHus npogon-
Xuna peanusaumo obbeguHEHHOM
nporpammbl «Haww gom/Moin fom»,

B pamMKax KOTOPOW AeNCTBYoLME yyacT-
HWUKW NOJTy4YnIN BO3SMOXHOCTb Nprobpe-
CTW rOTOBbIE K 3aCENeHWIO KBapTUPbl Ha
NbFOTHBIX YCOBUAX B Pa3HbIX PermoHax
cTpaHbl. MNporpamma «Haw gom/Mow
OOM» OoxBaTbIiBaeT paboTHUKOB 3anonsap-
Horo ¢unuana, 3anonspHOro TpaHCcNopT-
Horo ¢unmnana, MypMaHCKOro TpaHc-
nopTHoro ¢punuana, AO «Konbckas MK»
1 ele 18 opraHusaLnin KOpnopaTUBHOM
CTPYKTYPbl, BXOAAWMX B [pynny Komna-
HUM «HOpHMKENb», PaCnNoNOXEHHbIX Ha
TeppuTopun Hopunbcka, TalMbIpCKoro
[onraHo-HeHeLKoro MyHULMNanbHOro
parioHa n MypmaHckon obnacTtu.
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KBapTUP nepeaaHo
paboTHMKaM KomMnaHum
C Havana peanuaayum
nporpamMmbl

Mpwn peanusaumu faHHOM NPOrpamMmbl
KoMnaHus caMocToATeNbHO npuobpena
roTOBbIE K NMPOXUBaHUIO KBapTUPbI

1 npefocTaBuia ux y4acTHUKam npo-
rpamMMm Ha ycrnoBusax codMHaHCUPOBaHUA.
Mo ycnosuaM nporpamMmm 0 NONOBUHbI
CTOMMOCTW KBapTUpPbl onfaynsaeTcs

3a cYeT cpeacTB paboTogaTens,

HO He 6bonee 3 MUNNNOHOB pybren,
OoCTallbHOEe — 3a CYeT COOCTBEHHbIX
cpefcTs paboTHMKa B Te4yeHue onpege-
NIEHHOrO CpoKa PaboTbl Ha NPeANPUATUAX
[pynnbl KomMnaHuii «HopHUKeNb» (0T NATK
[0 [EecATW NeT), Mpu 3TOM CTOMMOCTb
XWbS B TEYEHUE BCEro CpokKa yvacTus
paboTHWKa B NporpaMme He MeHAeTCA.
Xunbe opopmnaeTca B COBCTBEHHOCTb
paboTHMKa MO 3aBEPLLUEHUN ero yyacTus
B MporpamMme, npu aToM rnosnb3oBaTbCA
KBapTUPOWN paboTHUK MOXET C MOMEHTa
ee nonydveHus. B nepuog 2014-2018 rr.
KBapTUpbl NprnobpeTanmcb B MOCKOB-
ckon, TBepckomn obnacTax n KpacHogap-
CKOM Kpae, npnyeM KomnaHusa npuobpe-
Tana KOMNakKTHO PacnosioXeHHbIe XWrble
nomMeLleHns gnsa cospgaHnsa paboTHUKam
KomMnaHun 6onee KOMGOPTHbLIX YCNOBUNA
NPOXMWBaHWA 3a CYET PasBUTUA AOMONHU-
TeNbHOM MHOPACTPYKTYpPbI, @ Takxe Ans
yao6cTBa 06CNyXNBaAHNUSA XUMbIX NOMe-
LeHW ynpasnsaoLwen KoMnaHnen.

B 2021 ropy «HopHukenb» Takxe
NPOAOIKMA peannsaLuio XXUInLLHON
nporpammbl «TBon fomM». MexaHusm ee
peanusaLmm aHanornyeH nporpamme
«Haw gom / Mol fom», HO TONbKO
nprobpeTeHHoe Xunbe cpasy opopm-
NnAeTCcA B COBCTBEHHOCTb COTPYAHMKA,
HO C obpemeHeHneM B opme 3anora.
ObpeMeHeHne cHUMaeTcs nocne nos-
HOro pacueTta COTPyAHMKa C MPOAABLIOM.
Bcero ¢ Havana peanusauuv gaHHowm
nporpammbl KomnaHuwewn 66110 KynneHo
2 103 roToBble KBapTMpbl. [pu aTOM cnn-
COK PervoHoB NonosiHuAcA Apocnasnem.

B KomnaHuu Takxe gencteyeT Kopnopa-
TMBHaA coumanbHaa nporpaMmmMa nbrot-
HOro KpeauToBaHWs, B pamMKax KOToOpom
COTpyAHUKaM «HopHukens» npepocTas-
naeTca 6ecnpoueHTHbIN 3aiM Ha onnaty
nepBOHayYasbHOro B3HOCA U KOMMEHca-
LS onpepeneHHomn fonvm 6aHKoOBCKMX
NPOLEHTOB MO MNOTEYHOMY KPeauTy.

B aTol nporpamMme yxe npuHanm
yyacTue nopsigka 1 000 coTpygHUKOB
Komnanuwn. [laHHas nporpaMmma oxsaTtbl-
BaeT paboTHWKoB 3anonspHoro ¢unuana,
3anonApHoOro TpaHcnopTHoro dunmana,
MypMaHcKoro TpaHcnopTHoro ¢unnana,
AO «Konbckasa 'MK» n ewwe 20 opra-
HM3aLMIN KOPNOpPaTUBHOW CTPYKTYPbI,
BXOAAWMX B [pynny koMnaHui «HopHU-
Keflb», PaCnofIOXEHHbIX Ha TeppuTopUn
Hopunbcka, TaiMbipckoro [lonraHo-
HeHeLKoro MyHMLMNanbHOro panoHa

1 MypmaHckom obnacTu.

KopnopatueHas nporpamMmma
noaaep XK USMeHeHuin
«Komy He BCe paBHO»

[Mporpamma nogaepxKn nsmeHeHnm
«KoMy He BCE paBHO» — 3TO Nporpamma
ONs nogen gena, y Kotopbix ecTb naen
1 KOTOPble XOTAT CaMM y4aCcTBOBaTb B UX
peanusauuu. MNporpamma peannsyeTtcs
B KofibCKOoM 1 HOpubCKOM ANBU3MOHAX.

Mporpamma cosgaHa Ans Toro, YToobl
06beANHNUTD UHULNATUBHBIX COTPYAHNKOB
pasnnyHbIX CneunanbHOCTEN U C pasHbIX
npegnpuaTnin. ObLuee y BCEX yY4aCTHU-
KOB OZLHO — 3TO NIKOAM, KOTOPbIE rOTOBbI
pa3pabaTbiBaTb Y BHEAPATb HYXHble
KOMMaHMN MPOEKTbl UBMEHEHWI, MPUYEM
3a npepenamm cBomx GYHKLMOHANbHbIX
obsasaHHocTen 1 Kra.

Y4acTHVK nporpammbl «KKomy He BCE
PaBHO» — COTPYAHUK KOMMaHUK, N3bABMB-
LmiA [OGPOBOJIBLHOE XeNaHue y4acTBOBaTh
B NporpamMme.

BusHec-nNpoayKT nporpaMmmbl — NpakTu-
YyecKue NpoeKTbl USMeHeHnn. PeannsyeTtcs
Yyepes cosfaHne KoMaHg NoAaePXKKM
N3MeHEeHUN 1 GopMMpoBaHUE KopropaTus-
Horo coobuiecTBa «KoMy He BCe paBHO».

[MpropuUTETHBIE HanpaBieHNs NPOEKTOB

naMeHeHunn «Komy He BCe paBHO»:

« besonacHOCTb Tpyaa v NPoABUXEHNE
6e3onacHoro noseeHNs Ha NPOV3BOA,-
CTBE;

o Linpposusauus (Linpposoit HopHmkenb);

o [NoBbILLEHNE NPON3BOAUTENBHOCTIN
Tpyga v addeKTUBHOCTY;

o PasBuTME KOPNOpPaTUBHOWM KYNbTYpbl,
MOTMBALMM N BOBIEYEHHOCTM NepPCo-
Hana, BHyTPEHHAS KOMMYHUKaLMS;

o [poaBuxeHne 6peHaa paboTogaTens;

o KpocchyHKLMOHaNbHOE B3auMoaemn-
CTBUE;

o JKONOrns N oxpaHa oKpyXxaroLlemn
cpenbl (3enéHbit HopHuKenb).

Mo utoram peanusauuu MNporpammbl

B 2021 rogy 576 y4acTHUKOB 13 MoHue-
ropcka, lNMeyeHrckoro panoHa, MypmMaHcka
1 Hopunbcka cTanu yyacTHUKaMm Kopro-
paTuBHoOro coobuectsa «Komy He BCce
paBHO», K y4acTuo npusneyeHo 11 6usHec-
3aKa3uvKOB (3amMeCcTUTeNn reHepanbHbIX
OVPEKTOPOB, HayalbHUKM LLEeX0B, PyKOBO-
AVTenu HanpasneHnin), ¢ GsHec-3akasun-
KaMu MpoBeAeHbl MHTEPBbIO, B Pe3yrib-
TaTe KoTopblx 6bina chopmynnposaHa

31 6usHec-3agava.

Mo utoram sawmThbl BCe NPOEKTHbIE
peLueHns NPUHATbI BU3HeC-3aKa3unkamu.
OXnpaeMbli CyMMapHbIN 9KOHOMUYe-
CKUIN 3ddeKT OT NPefOXEHHbIX peLleHn
cocTaBnseT 2,6 Mnpg pybnen.

Mporpamma 6bina BbICOKO OLeHeHa
3KCNepPTHbIM cOobLEecTBOM Ha MopHO-
reonornyeckom popyme MINEX n ctana
30/10TbIM Npusepom B HoMuHaLum MINE HR.

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021
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Mporpamma cnopTUBHO-
MacCOBbIX MepOnpuUATUin

MpuobLeHne K 300poBOMy 06pasy
XKWM3HWM — OfHO N3 OCHOBHbIX Hanpase-
HWI NMYHOCTHOMO Pa3BUTUS COTPYAHMNKOB
KomnaHum B KnUMaTU4eckmx yCrnoBusx
KpaiHero Cesepa. KopriopaTueHble
CMOPTMBHbIE MPOrpPaMMbl peanmnsytoTcs

B LLensix nponaraHAbl 30poBoro obpasa
XKWU3HW, MEXITMYHOCTHBIX CBA3EN 1 pa3Bu-
TN KOPMOPaTUBHOMN KyNbTypbl.

KoMnaHusi COBMECTHO CO MHOTMMM
cropTuBHbIMK defepaunsmi, passusaeT
CMOPTUBHYHO XU3Hb B PErnoHax npucyT-
cTBUA KoMnaHuu: dpefepaLimm okasbiBaloT
06yualoLLyo MOAAEPXKY AR TPEHePOs,
NPOBOASAT MacTep-Knacchl, NponaraHam-
PYHOT 3[0POBbIN 06Pa3 XM3HW.

KopropaTvBHble COpeBHOBaHWSA 3aHN-
MatoT camMoe BaXKHOe MeCTO B CMOPTUBHO-
MacCOBbIX MEPOMNPUATUSAX KoMnaHmu.
Cpenu coTpyaHMKOB OCOBEHHO nony-
NAPHbI Takne BUAbI CrOpTa: XOKKeN,
MuHU-dyT6Oon, BONnenbon, backetbon,
rOpHble NbIXK, CHoybopa, nnasaHue,

a TakXXe ceMelHble CMOopPTMBHbIE COCTA3a-
Hus. PasButme nobntenbCcKoro cnoprta —
3HAYMMBIN aCMeKT COLManbHON NOMUTUKN
KomMnaHuu.

C 2018 roga B Hopunbcke 3apernctpupo-
BaHa HouHasA XOKKeliHas nvra, co3gaHHas
C LLefIblo pa3BUTUA NIFOOBUTENBCKOrO XOK-
kesl. B cocTaB KOMaH, BXOAAT COTPYAHUKMN
KomnaHnuun. C 2019 roga KoMaHaa rnae-
Horo opuca B MockBe 3apermcTpmpoBaHa
B HOYHOWM XOKKEMHOWN Nnru.

Ha Tepputopusax ycToN4YnBOro passu-
TVA «HOPHWKeNs» exxerofHo NPoxoasaT
crnapTakuagbl ¥ CNOPTUBHO-MaccoBble
MEepOonpUATUSA, B KOTOPbIX Y4acTBYIOT
He TONIbKO COTPYAHWKM KoMnaHum

W YneHbl UX CeMeN, HO 1 ropodaHe.

B 2021 roay B CBfA3M C aNMaeMmMonorun-
YecKoW cuTyaumern 4yacTb MeponpuaTui
6blna oTMEeHeHa 1 NposoAunach

B hopmaTte oHanH MeEPONPUATUNA.

O6LWwuin oxBaT COTPYAHUKOB B pamKax
CMOPTUBHO-03[0,0POBUTENbHbIX
MeponpusaTuin B 2021 rogy coctasun

20 TbIC. yenosek. B 2021 rogy opraHuso-
BaHa npsAMas TpaHCNALMA BCEX KOPo-
paTVBHbIX COpeBHOBaHUN. O6LWwunin oxeaT
cocTasun 6onee 38 TbiC. IPOCMOTPOB.

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

HoeoropgHue nopgapkum
ANA netei paboTHUKOB
rpynnbl KOMMaHWi
«Hopunbckuii HUKeNb»

E>xerogHo, ona nosgpasneHnsa geTemn
paboTHWNKOB, KOMMaHus npuobpeTaeT
nopsaka 63 TbiC. HOBOrOAHUX MOAAPKOB.
Mx nonyyatoT aetu B BospacTte oT 0 f0

15 neT BKOYUTENBHO. Ha NpOTAXeHUN

4 neT B KOHLLEMLMIO HOBOrOAHErO
nofapka BKOYEHbI KHUMN, KOTopble
3HaKOMSAT feTel C OCHOBHbIMU CTUXUAMMU:
3eMJ1A, BOAa, OroHb 1 BO3ayX. B nHTepec-
HOW 1 AOCTYMNHON GOPME KHUTM 3HAKOMAT
C 0COBEHHOCTAMU, GU3NYECKUMMN ABNEHN-
AMK, NPUBMBAIOT HepexxHoe OTHOLIEeHNe

K npupoge. PacckasbiBatoT 06 OCHOBHbIX
npasuiax aKoJIOrMYecKoro NoBeAeHns

1 6e30MacHOCTN B OKPYXXaroLLen cpege.

Moppepikka HOBbIX pa6OTHUKOB

MHoruve paboTHUKUN «HOpHUKenNs» npu-
e3>XatoT B . Hopusbck 1 TanMbipcKui
[onraHo-HeHeuknii MyHULMNAaNbHbINA
panoH 13 Apyrux pernoHos. KomnaHusa
NOAAEPXKMBaAET HOBbIX COTPYAHMKOB,

B TOM UMcCrie MOMOAbIX CNeLnanncTos,
pabounii nepcoHan, MHXeHepHO-TEXHU-
YeCKMX paboTHUKOB 1 PyKOBOAUTENEN,
nepeesxaroLux Ha paboTy.

KomnaHua Takxxe okasbiBaeT GUHaAHCO-
BYHO MOALAEPXKKY U KOMMEHCUPYET HOBbIM
COTpYAHMKaM 3aTpaTbl Ha Npoess, NPoBO3
6ara>ka 1 NpoXmBaHNe B TEYEHNE NEPBbIX
Tpex net. flononHuTenbHo KoMnaHmsa ocy-
LLeCTBNAET eAMHOBPEMEHHYIO BbINIaTy
ANA NoAAepXXaHWa COTPYyAHMKA Ha HOBOM
mMecTe paboTbl.

B uenax apgantaumv v Nogaep KK HOBbIX
COTPYAHWKOB B 3anofisipHoMm ¢unnane
eXemecAYHO NPoBOAATCA aganTaum-
OHHble MeponpuATUA «ToYka OnopbI».
MeponpusaTue NpoxoauT B MHTepaK-
TMBHOM popmaTe, HOBbIM COTPYAHUKAM
npepoCcTaBAAETCA BO3MOXHOCTb

B TeYeHWe OfHOro AHSA y3HaTb MHPOpMa-
Lo 0 KoMnaHuu B LLENOM, ee LLeHHOCTSX,
npropuTeTax u BOSMOXHOCTSAX, OCHOB-
HbIX MpaBuiax 6esonacHocTn, o Kogekce
[,eN0BOV 3TUKK, CUCTEME KOMMEHCcaLun
W NbroT, a TakXXe 0 KOpropaTUBHbIX
npoekTax, B KOTOPbIX HOBUYKU MOTYT
npuHATL yyacTune. B 2021 rogy aganta-
LIMOHHOE MeponpusAThe «ToYka onopbi»
nposeaeHo 13 pas ¢ yyacTnem nopsagka
600 yenosek.

Kpome Toro, Ansa y4acTHUKOB NUGEPCKON
nporpammsl «epBas ApkTuyeckas»
NPOBOAATCA afanTaLNOHHbIE N KOMaHA0-
obpasytoLe MeponpuaTUA, HanpasneH-
Hble Ha 3HaKOMCTBO ApYr C ApYrom,

¢ KoMmnaHwuen n ropofiom, HarnpasneHHble
Ha norpy>eHne B HOBYIO MPON3BOACTBEH-
HYIO 1 COLIMOKYNbTYPHYLO Cpeay.

HOBbIMW y4YaCTHMKaMK
nporpamMMbl COAENCTBUSA
paboTHMKaM B 0BYCTpOM-
CTBe Ha HOBOM MecTe
xutenbcTtsa B 2021 rogy
CTanu 758 4yenoseka,

a BCero B nporpamme
yyacTsyroT 1370 coTpya-
HMKOB KoMMnaHun.

CouumanbHas nogpepxka
paboTHUKOB, BbICBO60XXAaeMbIX
B pe3ynbTaTe 3aKpbITUsA
NPOU3BOACTBEHHbIX MJIOLLAA0K

Mocne NPUHATUA peLleHns O 3aKpbITUK
nnaBUIbHOroO NPON3BOACTBA B M. Hukenb
B HoAA6pe 2019 ropa 6bina paspaboTaHa
nporpamMmMa coumanbHON NoAAepPXKN
BbICBOOOXaeMOoro nepcoHana nnasuib-
Horo npoussoAcTea. JaHHasa nporpaMma
6blna cornacoBaHa € coumanbHO-TPYAO-
BblIM COBETOM W NEPBUYHBIMU NPOHCOIO3-
HbIMW opraHusauusammn Konbckon MMK

1n 000 «[lleyeHracTpom». MNporpamma
coumanbHOM NoAAEPXKN, pa3paboTaHHas
AN17 COTPYAHWKOB MNaBWUIbHOMO NPon3-
BOACTBA B M. HMKenb 6binia pacnpocTtpa-
HeHa 1 Ha COTPYAHWUKOB MeTannypruye-
CKoro npoussoacTea B MoHueropcke.

«HopHMKenb» NONHOCTbLIO obecneynn
nporpamMMy coLuasbHbIX FapaHTuii BbICBO-
60X AaeMOMy NepcoHany MnaBusbHbIX
NpOV3BOACTB: KOMPOPTHbIE YCIOBUA ANA
nepexofa COTPYAHVKOB Ha Apyrue npoms-
BOACTBa KomnaHuu, nporpammy nepeoby-
YeHUs1, a TakXXe NEHCUOHHYO Mporpammy.

3a nepuog ¢ 2019 no 2021 rog, B KOH-
Typ nNporpammbl 66111 BKOYEHbI 1 388
yenoBek. M3 H1x 698 yen. 6binu Tpygo-
YCTPOEHbI B KOMNaHWu ¢ coxpaHeHnem
TeKyLero ypoBHsa 3apaboTHoOM nnatbl

B TeueHmne nepBoro roga pabotel. Kpome
TOro, CO CTOPOHbI KoMnaHuu okasbisa-
0Cb cofencTame 1 nogaepxka pabot-
HVKOB, KOTOpPbIE BbIpaXkanu xenaHue
NPOAOIKUTL TPYAOBYIO AEeATENbHOCTb

B KomnaHuu. B cooTBeTCTBUM C Npo-
rpamMMoW NoaaepXXKn NPoM3BOANINCH
KOMMEeHCcaLMM pacxoAoB Ha NPoXnBaHue
N apeHay Xuba Npu TpyAoyCTPONCTBe

B nogpasgeneHns KomnaHuu, pacnosno-
>XEHHble B PYTrMX pPernoHax, Bbinnayvsa-
nacb MaTepuanbHas MOMOLLb Ha MOKYMKY
XWNbA, NpU Nepeesae, KOMNEHCMpPoBa-
IMCb pacxodbl Ha NepeBos Hbaraxa v nny-
HbIX Bewen. ObyyeHne no nporpaMmmam
NOArOTOBKW,NepenoAroToBKX, NoBbIWe-
HUA kBanmomkaumm npownmn 309 yenosek.

Takxe 690 yenoBek, BOWeEALWNX B KOHTYP
nporpamMmbl peLunnv NoKnHy T Komnaxuto
1 6bIN YBOMIEHBI C OMOMHUTENbHBIMU
BbINaaTamu.

OTYET OB YCTOMYMBOM PA3BUTUU
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CoumanbHo—
39KOHOMUYECKOE
COTPYOHNYECTBO

TpaHcnopT
KauecTBO XW3HU
KynbTypa

Cnopt

ObpasoBaHue

® 6 6 O 0 0

konorus

Tynbckasa obnactb

® MemopaHayM O B3aUMOLENCTBUN
Nno pasBUTUKO NEPCMNEKTUBHBIX
CMOPTUBHBIX NPOEKTOB

© coun & W Eco R

® Be[LOMCTBEHHbIN CaHaToOpWiA
«3anonapbe»

@ T[OopHOMBIXHbIN KypopT «Po3a
XyTop» (CMOHCOPCTBO)

@ AHO «PocroHkm»
n «Couyn ABTOAPOM»

@ KopropaTvBHble CMOPTUBHbIE
COpPEBHOBaHUSA

3anoBepgHuK NMNacBuk e

JlannaHpgckuii 3anoBegH

© O

MypMaHckas obnacTb

KapTa KJ/Tlo4YeBbiX COLU UaJIbHbIX N 3KOJIOTMYEeCKUX NPOEeKTOoB

3anonspHbii @& “ Eco ¥

dopyM coLmanbHbIX TEXHONOT WA
«Fopop — 310 Mbi!»
(opranmsatop)

MypMaHCK @& “v eco %

M#quropcx & W Eco ®

® [lporpamma NogpepxKn
MypMmaHckon obnacTtu
B pasBUTUM coumanbHOM
nHOpacTpykTypbl 2020-2024 rT.

@® CornaleHve o B3auMogencTemmn
1 coTpyAHuyecTBe C obLiepoc-
CUIACKOW 06LLEeCTBEHHOI OpraHun-
3aunenn MypmaHckom obnactum
«AccoupaLuna KoNbCKUX caamoB»

TBepckasn obnactb

© MOCKBA

© |CneT coumanbHbIx NpeanpuHn-
matenen Cesepa

® CornalleHve o COTpyLHNYECTBE
¢ MpaBuTenbcTBOM
MypmaHckon obnactu

® Akuma «Honb HeraTMBHOro

BO3[ENCTBUS Ha OKPYXXaKOLLLYHO
cpeny»

a8 W Eco %

@® oepepaumsa xokkea Poccum (napTHep)

® Accoumauns MuHU-pyT60na Poccum
(reHepanbHbIi NapTHep)

@® Onumnuinckuin komuteTt Poccumn
(napTHep)

MpodeccroHanbHbI 6ackeT60NbHbIN
kny6 LICKA (reHepanbHbIi CNOHCOp)

Bcepoccuiickas depepaumns TaHue-

BafIbHOrO CNopTa 1 akpobaTUYECKOro
poK-H-ponna (mapTHep)

obnactb

@ HouHas XokKeWHas nuira
(reHepanbHbIi MapTHep)

@ Jlvra nereHp MMpPOBOrO XOKKes
(napTHep)

@ Oepepauuns kepnuHra Poccum

O Mynbtumegmna Apt My3sen
(noneuynTenbCTBO)

O TeatpanbHblii pecTmBanb
«3onoTasf Macka» (napTHep)

(0 CornatueHue o coumansHo—
3KOHOMMWYECKOM COTPYAHUYECTBE
C agMVHUCTpaLunen permoHa

') CornaweHwve o nogaepxke
1 pasBUTUN BOSIOHTEPCKOrO
OBWXEeHMA B 3abalikanbCKOM Kpae
@

O COTPYAHUYECTBO C 3aMNoBEHVKAMM

CornaliueHue o nogaepxke
Manoro n cpegHero 6usHeca
B 3abalkanbCckoM Kpae ECO 3kocnet

BnaroTBopuTenbHas nporpamMma €& bBnaroTBOpUTENbHAN iPMapKa
«BonoHTepbl B Cutn»

«Mup HOBbIX BO3MOXHOCTEN»

Mporpamma KopnopaTUBHOIO “»< BbINycK ManbKOB LiEeHHbIX

BOJIOHTEPCTBA nopoa

Y SkomapadoH «MoHecTock!»

Q
=
[\ o
a
TanmbIpcKuii
[onraHo-HeHeLKnn panoH
o lMyTopaHckuit 3anoBegH
W AyavHka
© Hopunbc

& "W Eco %

AreHTCTBO pa3suUTUA Hopunbcka

Cnet coumanbHbIX NpeanpuHUMaTenemn
CeBepa

PeKOHCTPYKLUS MOCTOB B HOpWIIbCKOM
NPOMbILLUMEHHOM paiioHe

KomMnnekcHbI nnaH counanbHo—
SKOHOMMWYECKOr0o Pa3BUTUSA MyHULN-
nanbHOro obpasoBaHus r. Hopnnbck

Mporpamma nepeceneHns B paoHsbl
¢ 6naronpusTHLIMU NMPUPOAHO-KNVMa-
TUYECKNMMU YCIIOBUAMM

XunuvwwHble nporpaMmel ons
COTPYAHUKOB «Haw gom», «Mon gom»

KpacCHOApCKMI Kpaii @ <

dopyM coumanbHbIX TEXHONOT Ui
«opop, — 370 MbI!» (opraHusaTop)

depepauna CeBepHOro MHOrobopbs
Poccun

YBesnimyeHne MOLHOCTW Kackaaa
Tanmbipckux MAC

«CepHas nporpamma 2.0» (ynasnusa-
HWe AnoKcuaa cepbl Ha AeiCTBYHOLNX
M NPOEKTMPYEeMbIX NPON3BOACTBAX
KomnaHun)

[MporpamMma cTpouTenbcTBa JloKasb-
HbIX OYNCTHbIX COOPYXXEHNIN

AKumMA «Honb HeraTMBHOro Bo3gein-
CTBUA Ha OKPY>KatoLLLyto cpeay»

lMporpamma pekynbTuBaumm 3emMenb

® Cornatenu depe noanepxKu
KOPEeHHbIX ManouncneHHblx Hapoaos Cesepa (cornawle-
Hue ¢ Accoumauuein KMH Ceepa, ICrnbupu n JanbHero
BocTtoka Poccuu, PernoHanbHoli Accoumaumen
KMH Cesepa KpacH CKOFO Kpas, Accounaunen
KMH Taimblipa KpacHoAPCKOro Kpasi).

& " Eco ®

3abarikanbCkun Kpan <«

CornaweHve 06.0cyulecTBneHAN
3 chepe nepeBosok
30YLIHBIM TpaHcmop-
L. =

M HA

MApoaHbIN 3aKa3HUK

284

& W Eco ®

@ CornaleHve o coTpyaHUYeCTBe
1 B3aUMOLENCTBUN

© Tlporpamma counanbHo—-
3KOHOMMWYECKOrO PasBUTUS
3abankanbckoro Kpas
2017—2026 rr.

[asnmypo-3aBoackui
parioH 3abalikanbCcKoro
Kpas
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Pa3BuTne permoHoB NpUCcyTCTBUA

OCHOBHbI€e permoHbl NPUCYTCTBUA

KpacHosipckuii kpan
Mnowaab 2 366,8 TbiC. KB. KM.

MonesHble
McKomnaemble

e HedTb, ras, yronb, nnatvHa
N NnaTuHoMabl, Mefb, HUKEb,
K06anbT, CBMHEL,, LMHK, BOKCUTbI,
30/10TO, cepebpo, xeneso

Hacenenne 2 846 565 uyenosek

MpombiwneHHocTb

e LiBE€THaA MeTannyprua
e f06blya NonesHbIX UCKoMaeMblxX

e rMApo3HepreTnkKa n aJIEKTpoaHepre-
TWKa Ha TBepAaoM Tonnmee

OCHOBHble Hanpae/ieHUs CoTpyaHUYecTBa ¢ KpacHOAPCKUM KpaeM

OKOHOMUKa

« B3anmopgencTeume npu peanmsauum
KPYMHbIX MHBECTULMOHHbIX NMPOEKTOB
Ha TeppuTopumn KpacHosipckoro Kpasi;

o TennocHab>eHune n aHeproobecne-
YeHVe HaceneHusa 1 NpeanpuaTuin
HopunbCKoro NpoMbILLAEHHOMO
paoHa;

o Peanusauus nporpaMmbl «CEBEPHOIO
3aB03a» B APKTMUYECKOM PErnoHe;

o PasBuTMeE TYpUCTMYECKOro KfacTepa
B KayecTBe O/IHOro V3 ApaiBepos
3KOHOMUKU;

o PasButne aKoHOoMUKK 06LwmnH KMHC:
co3[aHne HOBbIX NepepadaTbiBaOLLMX
NPOU3BOACTB, CBA3AHHbIX C Tpagu-
LMOHHBIM MPUPOAOMNOb30BaHUEM,

N NHble MeponpuaTua KoMnnekcHoro
nnaHa cogenctans passutmo KMHC
0o 2024 r.;

* MopepHusauus cylwecTBytoLLen
1 co3faHne HOBOW COBPEMEHHOW
CMOPTUBHON UHGPACTPYKTYPbI
Ha TeppuTopmn KpacHosipCKoro Kpas;
* PasButne TpaHCMOPTHOM CMCTEMDI
N TeNEKOMMYHUKALMOHHOW
MHOPaCTPYKTYpPbI.

OTYET OB YCTOMYMBOM PA3BUTUU

CoumanbHas chepa

« omoLb B 6opbbe ¢ pacnpocTpaHe-
HUEM KOPOHaBUPYCHOM NHEKLUN;

o MopepHusaLua cyLlecTByroLLen
1 co3fiaHne HOBOW COBPEMEHHOMN
CMOPTUBHON UHPPACTPYKTYPbI
Ha TeppuTopmn KpacHOSPCKOro kKpas;

« PasButne cucTtemsbl I'IpOd)eCCI/IOHaJ'Ib-

HOro 1 ONONIHUTENTIbHOIo O6pa3OBaHVIF|,'

o Peanusauus nporpammbl «Mup HOBbIX
BO3MOXHOCTEN», noanepXkKa
M CTUMYNIUPOBaHUE peruoHasnbHbIX
06LLEeCTBEHHbIX MHULMATUB;

e CTpOUTENBbCTBO COBPEMEHHOIO XWUbSA
1N KOMMYHanbHON NHGPaCTPYKTYpPHl,
6naroyCTponCcTBO ropoaoBs
1 NOCENKOB.

MNokasaTenu pesTenbHoCcTU «HopHUKensa»
Ha TeppuTopumn KpacHospcKoro Kpas

Hanoru v Npoyune BbinnaTbl —
131,4 mnpg £’

YMCNEHHOCTb NepcoHana —
52,8 Tbic. yenoBek?

cpefHemecsAYHasn 3apaboTHas nnata —
138,7 Tbic. P

pacxodbl Ha coumnarnbHble NPorpaMmbl
onsa nepcoHana — 4,1 mnpa £

Akonorusa

Peanusauus «CepHol nporpamMmbl
2.0» N UHbIX MHMLMATUB MO NOBbILLe-
HUKO aKOOrnyeckomn apPeKTUBHOCTH
NPON3BOACTBA;

Peanusauma nHnumnaTne no oseneHe-
HUIO U BOCCTaHOBEHMNIO FOPOACKNX
naHawagTos;

BoccTtaHoBneHue Tepputopun,
3aTPOHYThbIX 9KOSIOrMYECKNUMHU
WHLUMAEeHTaMu;

PasBuTre 0cobo oxpaHseMbix
NPUPOAHbIX Tepputopuit TaMblpa;

I'IpOBep.eHme n nogaoepxka
9KOJTOrMYeCcKuX akLni.

1B T.4. BbINNATbl B KOHCONMAMPOBAHHbIN GIOAXET

KpacHosApckoro kpas 1 B GogxeT r. Hopunbcka.

2 KpacHoapcKuii Kpa 1 HopunbCKuii NpOMBILLINEHHbIV

panoH.

MypmMaHcKas obnacTtb

Nnowaas 144,9 ThiC. KB. KM.

MonesHble
ucKonaemble

e anaTuTbl, HUKeSb, XeNes3o, Meab,
kob6anbT, nannagui, nnatmHa
1 nnatTuHouabl, Topd

OcHOBHbIe HanpasneHus coTpyaHuyecTBa ¢ MypmaHcKoi o6nacTbio

OKOHOMMKaA

o Peanunsauns NHBECTULMOHHbBIX MPOEK-
TOB 1 pasBUTME MPON3BOACTBEHHbIX
MOLLHOCTEN;

o CounanbHO-3KOHOMUYECKOE pasBuTme
MYHULMNANUTETOB, Ha TeppuTOopUmn
koTopbIx Konbckas MK ocylecT-
BNAET ONepaLnoHHYHO AeATENbHOCTD;

o PasBuTne TPaHCNOPTHOM MHPACTPYK-
Typbl B APKTUKE;

o ®opMupoBaHNE HOBON 3KOHOMUKM
Ha 6ase pa3BuUTUA TYPUCTUYECKON
OoTpac/v 1 conyTCTBYIOWMNX el chep
06LLEeCTBEHHOrO MUTaHNA N FOCTUHUY-
Horo 6msHeca.

3abankanbckuin Kpamn

NMnowaae 431,9 ThiC. KB. KM.

MonesHble
uckonaemble

e Mefpb, YpaH, MONnbaeH, TUTaH, 3010TO,
BosibdpaMm, Xeneso, LUHK, cepebpo,
CBVHeL,, KaMeHHbI yrosb

OcHoOBHbIE HanpaB/ieHUA cOTpyaHUYecTBa ¢ 3abalkanbCKUM KpaeM

OKoHOMMKa

» OcBoeHune BbICTPUHCKOro
MeCTOPOXAEHWS;

¢ PasBuTne TPaHCNOPTHOM
MHOPACTPYKTYypbI.

Hacenenne 724 179 uvenosek

MpombiwneHHoCcTb

e ropHogobbiBatoLLas
NPOMBIWIEHHOCTb

o MeTannyprus
o PbIGHBIN NPOMbICEN

CouuanbHas chepa

« [TomoLb no 6opbbe ¢ pacnpocTpaHe-
HMEM KOPOHaBMPYCHOMN NHbeKLUK;

o Peanusauua nporpammbl «Mup HOBbIX
BO3MOXHOCTEN», NOAAEPXKKA U CTU-
MyNUpOBaHMe pervoHanbHbIX obLe-
CTBEHHbIX MHWLMNATUB;

o PasButune coumanbHOro npegnpuHnmMa-

TenbCTBa.

Hacenenne 1 042 993 yenosek

MpoMbilLneHHOCTb

e [06bl4ya NosiesHbIX UCKOMaeMblX;

* MPOM3BOACTBO U pacnpeneneHne
QNEKTPO3HEPrnn, rasa n soabl,;

e LIBETHaA MeTannyprua,;

e MPOonM3BOACTBO MallNH ” 060py,D,OBaHI/IF|;

e MPOM3BOACTBO NULLEBbIX NPOAYKTOB;

CouuanbHas chepa

« [lomoLb No 6opbbe ¢ pacnpocTpaHeHnem

KOPOHaBUPYCHOWN MHdeKLMY;

« oaroToBka cneLnanycToB ropHOPYLHOM

NPOMBbILLNEHHOCTH;

o BnaroycTponcTBO ropofCcKuX TEPPUTOPWUIA;

o Peanusauus nporpamMmbl «Mup HOBbIX
BO3MOXHOCTEN».

MokasaTtenu pearenbHocTn «HopHUkena»
Ha TeppuTopun MypmaHcKoi o6nactu

e Hanoru n Npoyue BbinnaTbl —
27,8 mnppg P

* UYUCIIEHHOCTb NepcoHana —
11,7 Tbic. yenosek

e CcpefHeMecsaYHan 3apaboTHan nnata —
103,7 Tbic. P

e pacxofbl Ha coumanbHble NPOrpaMmbl
ons nepcoHana — 724,8 mnu P

Skonorusa

o Peanusauus «CepHol nporpammbl
2.0» 1 UHbIX MHMLMATUB MO NOBbILLEe-
HUIO 9KONOrnYeckom apHeKTUBHOCTHN
NPOV3BOACTBA;

o COTpyAHMYECTBO B chepe oxpaHbl
OKpy>KatoLLen cpefbl, coxpaHe-
HMe eCTeCTBEHHbIX 9KONOrMYEeCKNX
CUCTEM Y MPUPOAHBIX NaHawadToB
Konbckoro nonyocTposa;

 [NpoBefeHne 1 nogaepxkKa akonorn-
YeCKUX akLun.

MokasaTtenu pestenbHocTn «HopHukena»
Ha TeppuTopun 3abaiikanbCcKoro Kpas

e Hanoru v npoyuve BbINaTbl —
3,9 vnpp P

* UYMCNIEHHOCTb NepcoHana —
2,7 TbIC. YenoBekK

e CpefHeMecsYHan 3apaboTHaa nnata —
130,0 TbiC. P

e pacxofbl Ha couuanbHble NPOrpaMmbl
onsa nepcoHana — 59,3 mnu P

Skonorusa

o COTPYAHNYECTBO B chepe oxpaHbl
OKpY>XatoLLeln cpefpbl, coxpaHe-
HNE eCTECTBEHHbIX 3KONOrMYECKNX
CUCTEM M NPUPOLHbIX NaHAWadToB;

 lpoBefeHne 1 nogaepxka aKonorn-
YeCKUX akumn.

141

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021



S —SOCIAL

Ponb KomMmnaHuun
B pa3BUTUUN PErMOHOB
AeATeNbHOCTHU

«HOpHWKeNnb» ABNAETCA OOHUM U3 KPYM-
Henwmnx paboTogarenen n Hanoronna-
TenblWKMKoB Poccuun, a Takxe rpago-
obpasyroLum NnpegnpusaTMemM B ropoaax,
B KOTOPbIX OCYLLECTBNAET OCHOBHYHO
NPOU3BOACTBEHHYHO AEATENBHOCTB .
[ToMMMO cBOEBPEMEHHOW ynaTbl Hano-
roB KoMnaHus Tak>xe BHOCUT CYLLLeCTBEH-
HbI BKNag B CoLManbHO-3KOHOMMYECKoe
pasBuUTUE TEPPUTOPUN, peannsyeT coLna-
JIbHbIE NPOrpamMMbl U MPOEKTbI, KOTOPble
CMOCOBCTBYHOT X 3KOHOMUNYECKOMY

N MHGPaCTPYKTYPHOMY PasBUTUIO.

© GRI 203-2

B KomnaHuu npuHsATa cuctemMa oueHKn
3OPEKTUBHOCTM coLManbHbIX MPOEKTOB,
KoTopas onpefenseT KopnopaTvBHble
npUopuUTETHI B AaHHON 0bnacTu 1 Bblbu-
paeT Hanbonee akTyaNbHbIN NepeyeHb
couManbHbIX MHULMATVB U MPOEKTOB ANS
noanepxku.!

OCHOBHblE TEPPUTOPUMN AeATENbHOCTHU
[pynnbl B Poccum — a1o ropoga Hopunbek
n MoHyeropck, TanmMblpckuii lonraHo-
HeHeukun MyHULMNaNbHbIA panoH
KpacHosapckoro kpas, lNeyeHrckum
MYyHULMNAsbHbIA OKPYr MypMaHCcKomn
obnactu, TazoBCKUI parioH AmMano-
HeHeLkoro aBTOHOMHOr0 OKpyra,
[a3nMypo-3aBOACKOWN panioH
3abarikanbcKoro Kpas.

B r. CapaToBe pacnonoxeH ObLwuim LeHTp
obcnyxuBaHua Komnaduu. Ha teppu-
Topumn TBepckon obnactn KomnaHus
OCYLLECTBNAET CTPOUTENBCTBO XUbA
ONs COTPYAHMKOB MO NporpaMmmam

«Mor gom» 1 «Haw gom».

" ViHpopmMaLms B pasgene oxBaTblBaeT AesATeNbHOCTb
poccuincknx nogpasaenexHnii Fpynno.

2 [laHHan MHdopMaLms NoApo6HO NpeAcTaBneHa
B pasgene «OueHka adpGeKTUBHOCTH coLmanbHbIM
nporpamm» oT4yeTa 06 YyCTONUYMBOM PasBUTUN
«HopHukens» 3a 2020 r. no agpecy:
https://www.nornickel.ru/upload/iblock/c6f/
NN_CS02020_RUS_23.06.pdf

rPALLOOBPA3YIOLLUA CTATYC MPEANPUATUA FPYNMbI

BKNAL

B 9KOHOMWYECKOE PA3BUTUE

o [naTexu B 6roAXeTbI

¢ ObecneyeHune 3aHATOCTH
HaceneHus

¢ KoonepauunoHHble CBA3N

¢ OYHKUMOHMPOBaHME NpeanpuaTuin
XU3HeobecneyeHna B cocTaBe
Mpynnbl (3HepreTuka, TPaHCNopT,
PO3HWYHaA TOPro.nsA NPOAYyKTaMu
nuTaHus)

PA3BUTUE MHOPACTPYKTYPbI

¢ PeKOHCTPYKLUS MOCTOB 1 AOpOr
e BnaroycTponcTBo TeppuTopuin
¢ CTpPOWTENbCTBO XWNblX LOMOB

¢ CTpPOWUTENbCTBO N PEKOHCTPYKLMS
CMOPTUBHBbIX, KYNbTYPHO-
pasBneKaTenbHbIX, Hay4YHo-
nccnepoBaTenbCKUx 06bekToB

¢ [lpoBefeHne BbICOKOCKOPOCTHOIO
WHTepHeTa B I. Hopunbck

¢ [loBblweHne apPeKTUBHOCTU
OKas3aHusi KOMMYHasbHbIX YCIyr
(MPOeKT «YMHbIN ropoa»)

MOBbILEHWNE YPOBHSA XXN3HU
MECTHbIX COOBLLECTB

e CuUcTeMHble 6naroTBopuTENbHbIE
nporpammbl

¢ CopencTteue passuTUIO cnopra
N KynbTypbl

¢ KopnopaTvBHOE BONOHTEPCTBO

o Copencraue yupexaeHuam
npodeccroHanbHoro o6pasoBaHus

e [lesTenbHOCTb TEPPUTOPUANBHBIX
areHTCTB pasBUTUA

MnateXxwu B 6104)XKETbl

BrogxeTt

Hanorosble N HEHanoroBble NaaTexu,
BCero

B TOM yucne:
depepanbHbIi BrogxeT

KOHCONMANPOBAHHbIV BrogXeT
KpacHosipckoro kpas

6roaxeT r. Hopunbcka
brogyxetT MypmaHckom obnactu

6roaxeT 3abalikanbcKoro kpas

2017 2018
102,0 120,3
15,8 23,0
47,8 55,9
5,0 5,2
8,2 10,6
0,9 1,2

HanoroBble 1 HEHaNoroBble NaaTeXu B 6104XKeTbl Pa3IUUHbIX YPOBHe, Mnpg, pyo6.3

2019 2020 2021
198,3 176,0 287,4
37,7 34,2 82,0
104,2 85,1 131,4
8,0 9,8 14,5
19,9 18,2 27,8
3,2 2,6 3,9

2 B pacyeT Hanorosblx 1 HEHANOroBbIX NNaTEXeN BKOUYEHbI BCE YNayeHHble Hanoru, 3a ncknodeHnem HAC, a Takxe CTpaxoBble B3HOChI U TAMOXEHHbIE MOLUMNHbI.
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O6ecneyeHune 3aHATOCTHU
HaceJsieHusd

© GRI 203-2

«HopHMKenb» akTUBHO COAENCTBYET TPY-
noycTtponcTey 6e3paboTHOro HaceneHus
B OCHOBHbIX pernoHax cBoen gedtenbHo-
CTW. B aTux uensx B r. Hopunbcke Mexay
MAO «"MK «HopunbCkuit HUKenb» n LieH-
TPOM 3aHATOCTW HaceneHus r. Hopunb-
CKa 3akJo4eH gorosop o6 opraHusaummn
npodeccnoHanbHoro obyyeHns 6espa-
B6O0THbIX rpaxxaaH no BocTpeboBaHHbIM
paboymm npodeccuam.

Llenesas aygutopus npodopueHTaLmn-
OHHbIX MeponpuaTuin — 6onee 31 ThicC.
neter v MONoAeXu B BO3pacTe Ao

35 net. KomnaHus B3aumogencTeyet
¢ obpasoBaTefibHbIMU YUpeXAeHUAMN,
BOBJieKaeT MOOAbIX PabOTHUKOB,
aKTUBHO NOAAEPXMBAET UHXXEHEPHOE
06pa3oBaHne, UHTEPEC K UHXXEHEPHbBIM

1 paboymm npodeccuam, NpenogaBaHuio.

MoMnmo aToro, «HOpHUKENb» exerogHo
OKasblBaeT 6/1aroTBOPUTESIBHYIO MOMOLLLb
yupexnoeHnam BbiCllero n cpegHero

npodeccnoHanbHOro obpasoBaHunsA

r. Hopunbcka. KomnaHusa 3akynaet
nuTepaTypy v cneunanmsmpoBaHHoe
obopyaoBaHve, NMOMOraeT B NPOBeAEHNN
PEMOHTOB, CNOCOBCTBYSA, TaKMM obpa-
30M, NOBbILLEHNIO Ka4yeCTBa NoLrOTOBKMN
yyawmxcs. OCHOBHOE BHMMaHMe yge-
nseTca BOCTpeboBaHHbIM B KoMnaHum
HanpaBfieHVUAM NOATOTOBKM.

YpoBeHb 6e3pa6oTuLLbl

r. Hopunbck

Tanmblpckun JonraHo-HeHeukunn
MYHULMNasbHbINA PanoH

KpacHosipckui kpam

r. MoHyeropck

r. 3anonsapHbIn

nrT. Hukenb

MypmaHckasn obnacTb

2017 2018
0,8% 0,7%
1,0% 0,9%
1,0% 0,8%
2,2% 2,2%
1,7% 2,1%
1,9% 2,5%
1,6% 1,5%

YpoBeHb GeSPaGOTMLI,bI B KJ/IIOYEBbIX peruoHax geaTesibHOCTU KomMmnaHun*

2019 2020 2021
0,6% 1,4% 0,3 %
0,8% 1,2% 0,7 %
0,8% 3,5% 0,8 %
2,2% 2,2% 1,7%
2,0% 1,9% 1,6%
3,3% 3,0% 2,2%
1,7% 2,7% 1,4%

“ Ha KoHeLl, 0TYETHOro roaa.
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PasBuTtue
KoomnepaL,MOHHbIX CBA3eun

«HOpHVKeNb» pas3BMBaeT KoonepaLoH-
Hble CBS3V C MPeANpUSTUSMU Ha Teppu-
TOPUsIX ONepaLnoHHON AesTeNbHOCTM

B COOTBETCTBUW C 3aKJIHOYEHHBIMU COrfa-
LIEHMSMM O coLManbHO-9KOHOMNYECKOM
COTpYyAHUYEeCTBe. MIHTerpaumsa MecTHbIX
NpeanpusTAA B NPOU3BOACTBEHHYHO
uenoyky Mpynnbl, Kak NpaBuIo, Yyepes
LONrOCPOYHbIE KOHTPAKTbl — CMoco6-
CTBYET 9KOHOMWYECKOMY Pas3BUTUIO
pervoHoB, B TOM Ynchie Yyepes Noj-
LepXKy Manoro un cpefiHero 6usHeca.

Pas3BuTtune couunanbHomn

MHPPACTPYKTYpbI
pPEerMoHoB NpUCyTCTBUA

© GRI 203-1

B coBpeMeHHOM MUpe BO3pacTaroT
TpeboBaHMsa K BU3HECY CO CTOPOHDI
rocygapcTtsa u obwecTtBa, HabnogaeTca
TeHAeHuMA K Bce bonee rnybokomy yda-
CTWIO KOMMaHWN B XXM3HWN MOHOTOPOA0B.

B 2021 rogy KomnaHus yBenuyuna ceom
BKNaj, B pasBuThe TepPUTOPUIA NpUCyT-
CTBWA OnepaLMoHHON AeATEIbHOCTU

N peanusyeT KOMMIEKC CoLManbHbIX
nporpamm v NPOeKTOB, HanpaBeHHbIX
Ha peLleHne TEeKYLLNX 1 NepCreKTUBHbIX
3agau.

BaxkHeiilune ons pasBUTUS TeppUTOpUn
MPUCYTCTBUA ONepaLMoHHON AeATenb-
HOCTM NpPOrpamMmebl 1 NPOEKThI peann-
3YHOTCS C yYacTUEM rOCYAapCTBEHHbIX
OpraHoB BflacTU M 3aKpennsoTea

B COrnalleHunsx.

«Tpagnumm coumnanbHom
NoAAEPXKMN, COLManbHO
npPUeMIEMOro NoBEAEHNA
B «HOpHuKene» nmerot
OYeHb yboKne KOpPHW.
MNoatomy Halwa paboTa
3aK/IKOYaETCA He B CO3a-
HNW HOBbIX TPagnLMR,

a B YKpenmieHun cta-

pbIx. Ho cama paborta, ee
0bbeM, cofepkaHne o4eHb
CUbHO MEHSAKOTCS, N BCE
9TO [I0/IXXHO BbITh ObICTPee
aganTnpoBaHO K coBpe-
MEHHbBIM YCIOBUAM.
[MoaTOMY Hanuume Takmnx
Tpagnumin — 31O NLb
xopouasa 6asa, Ha KOTopow

3TO BCE MOXHO Pa3BMBaTb.».

MoTtanuu B.O.,
MpesnpeHT

MAO «I'MK «Hopunbckuin
HUKenb»

KpacHosipckuii kpaii
(r. Hopunbck)

B despane 2021 roga nognmucaHo
YeTbIpeEXCTOPOHHee CornalleHne

0 B3aMMOEeNCcTBUM U COTPYAHUYe-

CTBE B peanunsaummn KOMMNIEeKCHbIX Mep
COLManbHO-3KOHOMMNYECKOro pasBuTua
MYHULMNanbHOro obpasoBaHnsA ropog,
Hopunbck Ha nepuog oo 2024 roga

1 nepcnektmey go 2035 roga. JaHHoe
CornawleHue, y4yaCTHUKaMu KOTOPOro
anaoTca MuHnctepcTso PO no pas-
BUTUIO JansHero BocTtoka n ApKTukn,
KpacHosipckui Kpan, MyHULUnansHoe
obpasoBaHue ropog Hopunbck n «Hop-
HUKenNb», NpegycMaTpmBaeT peHoBaL o
XXUAWLWHOro doHAa, CTPOUTENLCTBO

N PEKOHCTPYKLMIO CoLManbHblX OObEKTOB,
MOAEPHU3ALMIO N KanuTanbHbIN PEMOHT

06bEKTOB KOMMYHasIbHOWM, TPAHCMOPTHON
Y UHXXeHepHOW MHGPaCTPYKTYpbI, dop-
MMpPOBaHMe KOMPOPTHOW 1 HesonacHom
rOPOACKOW Cpefbl, a TakxXe nepeceneHve
rpaxkgaH, Nnpoxmearowmx B Hopunbcke

v [lyanHKe, B paiioHbl C 61aronpusTHbIMU
KAMMaTUYEeCKUMU YCNOBUAMUN.

B passuTne CornaweHus NpaBuTensCcTBOM
Poccuiickon ®epepaumn yTBepXxaeH
KoMnneKkcHbI nnaH coumanbHO-3KOHO-
MUWYECKOro passuUTUA MyHULMNANIbHOrO
obpasoBaHus ropog HopunbCck, KOTOPbIN
npegycMaTpvBaeT NoAroToBKy 1 nocneay-
FOLLLYHO aKTyanusaumio cTpaTerum passm-
TnA Hopunbcka, paspaboTKy KoHLenumm
pa3BUTUA TypU3Ma B PermoHe, a Takxe
peanusaunio B Hopunbcke nporpamm
NoAAEePXKN Manoro n cpefHero

6usHeca.

Obulee dMHaHCHpOBaHMe
npefycMoTpeHHbIx Corna-
LLIEHNEM KOMTMJIEKCHbBIX Mep
coumanbHO-9KOHOMUYEe-
CKOro pasBuTtuga Hopunbcka
00 2035 1. — 120 mnipa. P,
13 H1Mx 81,3 mnpa P —

BHeceT «HOopHMKenb».

drHaHCMpOBaHUe LOMOMHUTENBbHBIX Mep
CoLManbHO-3KOHOMUYECKOTO pa3BUTHA
Hopunbcka npefycMoTpeHo B foMo-
HeHve K TeM nporpaMmmam u obssaTtenb-
cTBaM, KoTopble KoMnaHua yxe BbInon-
HSIET B PErnoHax CBOero NpuUcyTCTBUSA.
B uncne faHHbIX SOMNONMHUTENbHBIX Mep
y>e cTapToBasu:

MokasaTenb

KonmyecTBO KOHKYPCOB Ha
3aKynKy NPOAYKLUN U YyCyT,
nposefeHHbIXx KoMnaHunen, wr.

[lons KOHKYPCOB Ha 3aKynKy
NPOAYKLUN 1 ycnyr, NPOBeLEHHbIX
KoMnaHwunen n BbInrpaHHbIX
npegnpuATUSMN pervoHa, %

3aTpaTtbl KoMnaHum Fpynnbl

Ha 3aKynku y npeanpuaTuim

W opraHusauui permoHa, Mnpg pyo.
B TOM yucrne:

Ha onnaty ycnyr

Ha 3aKymnKy MaTepuasbHbIX
pecypcoB

Ha 3aKynKy npoanoBOJIbCTBEHHbIX
TOBapoB

MokasaTenu pa3BUTUSA KoornepaL,MOHHbIX CBA3EN

2019

KpacHosapckuii MypmaHckaa KpacHospckuit

Kpan obnactb Kpai
1863 501 1905
59,8 41,7 50
15,6 1,7 22,3
13,1 0,3 18,6
1,6 1,4 3,0
0,9 — 0,7

2020 2021

Mypmanckasa  KpacHospckuil MypmaHckas

o6nactb Kpan obnacTtb
460 1985 732
39 35 33
1,6 29 3,3
0,2 23,4 0,3
1,4 4,8 3,0

— 0,8 —

MpoekT

CTOMMOCTb NpoekTa — 4 mnpg py6.)

6 mnpa py6.)

B r. Hopunbcke

1 panioHe TanHax

CTpouTenbCTBO MHHOBALMOHHOIO 06pasoBaTeslbHOro
KOMIeKca ans geten B LleHTpanbHOM panoHe
Ha 1100 mecT (obLen cToMMOCTbio 0KoM10 4 MApA py6.)

CTtpoutenbcTBO APKTUYECKOro My3esi COBPEMEHHOIMO
nckycctsa B LieHTpanbHoM paroHe r. Hopunbcka

KanutanbHbI peMOHT 34aHnsA 3anonsapHoro
roCyfapCTBEHHOIO YHUBEpCUTeTa (MpeaBaputesnbHas

CospaHue JlegoBoro asopua crnopta B LieHTpanbHOM
paioHe (NnpepBapuTenbHas CTOMMOCTb NMPOeKTa —

MpoBeaeHNe KanuTanbHOro PEMOHTa 34aHUi, PEKOHCTPYK-
LU0 MHXXEHEPHbIX KOMMYHUKaLUIA UN LEMOHTaX 34aHNUN,
HaXoAsLLMXCS B aBapUINHOM COCTOAHUM

JnkBmaauma (4eMOHTaXx) aBapuitHOro 1 nopasexallero
NPU3HaHWIO aBapUHBbIM XUNULLHOMO GoHAa

CTpoutenbcTBo (DEKOHCprKLI,VIﬂ) OBYX MHOTO3Ta>XHbIX

XUNbIX 4OMOB Ha yn. 50 net OkTsA6ps r. Hopunibcka

CTPOUTENLCTBO (PEKOHCTPYKLIMSA) ManoaTaxHbIX,
CpeLHeaTaXKHbIX XWUMbX 4OMOB B LieHTpanbHOM paioHe

Peanusauua B 2021r.

PaspaboTtaHa 1 ogobpeHa rpafoCcTponTENbHBIM COBETOM
r. Hopunbcka KoHUenuusa NnpoekTa; TEXHNYECKOE 3afaHne
COrflacoBaHoO C MyHULMNANMTETOM; MPOBOANTCA KOHKYPC

Mo BbIGOPY MPOEKTUPOBLLMKA.

MofroTaBnmBaeTcs pacllMpeHHoe TeXHNYecKoe 3afaHne Ha
pa3paboTKy NPoeKTa PEKOHCTPYKLMN. [POBOAATCA U3bICKa-

Tenbckue paboTbl. MNpeaBapuTenbHas CTOMMOCTb NPOeKTa
oueHuBaeTcs B 3 Mnpg py6.

PaspaboTaHo 1 cornacoBaHo TeXHU4YeCKoe 3afjaHne
Ha NpPoeKTupoBaHMe KanntasibHOro peMoHTa,; CTapToBan

KOHKYPC MO BbIBOpY opraHusauumn gns nposefeHus
obcnefoBaHNs 1 BbIMOHEHNSA MPOEKTHbIX paboT.

PaspaboTaHa KoHLenuus; NoaroToBIEHO TeXHUYECKoe
3alaHne Ha NPOoeKTUpoBaHMe,; CTapToBa/in KOHKYPCHble

npouenypbl Ha BbIMNOJTHEHNE MPOEKTHbIX pa60T.

259,45 MnH pyb6.

Pa6oTbl npoBefeHbl, Ha AaHHble UeNin HanpaB/ieHO

3ak/oYeHbl 4OroBopbl 6€3B03ME3AHOMO BbIMOSIHEHMUS
paboT Mo AEMOHTaXy Tpex LOMOB Mexay ALMUHUCTpaLuei

r. Hopunbscka n KomnaHuein. «HopHukenem» Ha KOHKYpPCHOW
OCHOBe onpefeneHa noapagHas opraHvsaums, Kotopas
OyneT BbINONHATL AaHHble paboTbl. ObLan cTouMoCcTb paboT,
KoTOpble 6yayT onnayeHbl «HopHUKenem», coctTaBut 6onee

60 MnH pyo6.

3aK/toYeHbl LoroBopbl 6€3B03Me34HOI0 BbINOHEHNA paboT
Nno AeMOHTaXy Tpex AOMOB Mexay AgMUHUCTpaLmei

r. Hopunbcka n KomnaHuen. Ha gaHHble Lenun
«HopHukenem» bygeTt HanpasBneHo noytn 2 mapg pyo6.

PaspaboTtaHo 1 cornacosaHo ¢ AAMUHUCTpaLmen
r. Hopunbcka TexHn4yeckoe 3afaHve Ha NPOeKTUpoBaHue,

corfacoBaHbl MecTa 3aCTPOMKMU.
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MpoekT

1000 noceLleHnn B CMeHY

KanutasnbHbIi PEMOHT 30aHNSA, PACMOSIOXKEHHOrO Mo
appecy: r. Hopunbck, yn. b. XmMenbHuukoro, 4. 20 B uensx
opraHusauun gesatensHocTn KIBY «KLLCOH «Hopunbckuiny.

CTpOI/ITeI'IbCTBO NOJIMKNNHUKN B . HOPUNbCK MOLLHOCTbIO

PeKkoHCTpYKLUSA KONNEKTOPHOro X03ANCTBa

CTpoutenbCcTBO HOBOro Bofo3abopa Ha peke Hopunbckas

CTpouTenbCcTBO 6bICTPOBO3BOAMMOrO 34aHUA MOXAPHOIo
neno B Xunom obpasoBaHum OraHep ropoga Hopunbcka

Peanusauua B 2021r.

3akroueH [orosop o noxepteoBaHun 270 MAH py6. ons
ncnosiHeHns obssartenbcTe KoMnaHuy no pUHaHCUPOBaHUIO
KanutanbHoro peMmoHTta KI'bY «KLLCOH «Hopunbcknny.

Mexay MeCTHbIMW opraHamu BnacTu u KomnaHuemn 3akno-

YeHO cornalleHne 0 HaMepeHUsaxX NoXepTBOBaHUA obbekTa
HeABMXUMOro nmyuiectsa. Obuias cymma MHBECTUL M
KomMnaHun B faHHbI MPOEKT cocTaBuT bonee 2 mnpg, pyb.

3aknoueH gorosop 6€3803Me34HOM0 BbINOMHEHUA paboT no

KanutTanbHOMY PEMOHTY Tpex KONeKTopoBs B . Hopunbcke
Mexay AgMuHUcTpaumen r. Hopunbcka n Komnanmen. Obuwas
CyMMa MHBecTMUMA KoMnaHuy B faHHbIA MPOEKT COCTaBuT

6onee 1,2 mnpg py6.

3aknoyeH 4oroBop Ha obLyto cyMMy cBblle 456 MIH py6.

Ha paspaboTKy NPOEeKTHO-CMETHOMN [OKYMEHTaLMu No CTpou-
TenbCTBY HOBOroO BOA03abopa Ha peke Hopuibckas.

CTpounTenbCcTBO 3aKOHYEHO, 06 MA 06bEM CPeacTB
KomMnaHun, BNoXeHHbIX B NPOEKT, cocTaBun 306 MiH py6.

Bcero B 2021 rogy Ha MeponpuaTua

B pamMkax nporpamm v npoeKToB,

OCYLLEeCTBNAEMbIX B NapTHepCTBE

C opraHaMv MeCTHOrro camoynpasfieHns

r. Hopunbcka, pernoHanbHbiMu 1 depe-

panbHbIMX OpraHaMu rocyfapCcTBEHHOro

ynpaBrieHns, a Takxe BroaXeTHbIMU
yuypexageHunamu r. Hopunbcka Komna-

Huewn BbigeneHo 1236,7 MiH py6b.,

B TOM YKCIe NO OTAENbHbIM MPOEKTaMm,

peanusyembiM 3anonfpHbIM Gunananom

KomnaHwuw, Ha cnepytoLme Lenu:

e 6naroycTponcTBO TeppuTOopUn
B paioHe o3epa [onroe;

e pasBUTME OENCTBYHOLLEN CETU pery-
JIAPHBIX MePeBO30K Maccaxmpos
n 6araxka aBTOMOBOW/bHbLIM TPaHC-
nopTom;

e OpraHusaumto 6ecnnaTHoOro ropsiyero
NUTaHVA ANA ManouMyLLMX rpaXKaaH
r. Hopunbcka;

e MpOBefEeHNEe PEMOHTHbIX paboT
1 npnobpeTeHne obopyaoBaHWA AnA
CMOPTUBHOIO KOMMekca «[sopey,
crnopTa «ApKTUKa»;

o obecneyeHune feATENbHOCTN TPYAO-
BbIX OTPAA0B LUKOSIbHVKOB B NIETHUW
nepvog;

e OpraHu3aLmio NOAroTOBKW 1N NpoBe-
OeHUss MeXBeAOMCTBEHHOrO OnbIT-
HO-UCCNef0BaTeNbCKOro yYeHNs No
BbINO/THEHNIO MEPONPUATUI MO 3almTe
TeppuTopun, BXOAAWMX B ApKTUYe-
CKYIo 30Hy Poccuinckon depepaumm
OT YpesBblYaNHbIX CUTYaLLNN;

¢ BbINO/IHEHNE PEMOHTa CMOPTUBHOIO
1 0340poBUTENBHOrO KoMmniekca MYTI
«HMOMNAT»;

* PEKOHCTPYKLMIO HEXMUIIOrO 34aHUA
C LleNiblo pasMeLL,eHnsa B HeM MHOro-
dYHKLMOHaNbHOro LieHTpa npepfocTas-
NIeHNS TOCYAaPCTBEHHbIX U MYHULN-
nanbHbIx ycnyr n MKY «Hopunbckun
ropoACKON apxms»;

e MpoBefieHNe PeMOHTa CUCTEMbI
No>XapHOW CUrHanusauum n cucTeMsl
ornoseLleHns B 3aaHnax Hopunbckoro
TEXHUKYMa NPOMbILLMIEHHbIX TEXHOSO-
T 1 cepauca.

Ha peanusauunto MeponpusaTum

B 2021 rofy B paMkax npoeKToB U Nnpo-
rpamMM, ocyLLecTBASEMbIX B NapTHEPCTBE
C HEKOMMeEPYECKUMU, O6LLECTBEHHbIMY,
pPennrno3HbIMU OpraHn3aLmamm

r. Hopunbcka', a Takxe B pamkax
noAfepxkun HanpasneHuns «besonac-
HbI ropoa», KoMnaHuen HanpasieHo
245,6 MmnH py6. Ha meponpuaTtus

B paMKax MPOEKTOB U MporpamMm,
OCYLLEeCTBNAEMbIX B MapTHepPCTBe

C MeCTHbIMU aAMWHUCTpPaLmaMu, 6ro4-
XKETHbIMU yUYpeXAeHUAMMN pernoHasnb-
HOro n pefepanbHOro ypoBHA BeAyLWUMU
CBOMO [leAATeNbHOCTb Ha TanMblpe,
HEKOMMepPYECKMMU OpraHn3aLmamu,

a TaKXXe Ha noaaep>KKy TasoBCKOro
panoHa, TypyxaHckoro parnoHa Komna-
Huew Bblno HanpaBneHo 6naroTBopu-
TeflbHbIX CPEACTB B pasmepe

45,6 MIH py6.

MypmaHckas o6nactb

B MypmaHckon obnacTtu B 2021 rogy
npoAos/Kunack peanusauuns cornawe-
HWA O COTPYAHUYECTBE, 3aK/IFOYEHHOM
Mexpay «HopHukenem» n npasuTesb-
CTBOM 06nacTtu.

B pamkax peanusauumn CornawleHuns
HayaTa paboTa Mo CTPOUTENLCTBY

B MoOHYeropcke yHMKanbHOro cnop-
TUBHOrO 06beKTa — yHMUBepcanbHON
nefoBoOV apeHbl ¢ MIOoWanKon MexayHa-
poaHbIx cTaHgapToB 110,0 x 65,0 m.
BBepfeHune B CTpon NefoBOM apeHbl
NO3BOJIUT OPraHn3oBaTb TPEHUPOBOYHbIN
npoLecc 1 NPOBOANTb COPEBHOBAHUSA
Pa3nNYHOro YpoBHA (OT rOPOACKUX A0
MeXAyHapogHbIX) No 6 Buaam cropTa
— XOKKEeW C MAYOM, XOKKeW C wanbon,
KOHbKOBEXHbI CNOopPT, WOPT-TPeK,
durypHoe KataHue v kepnuHr. Kpome
TOro, NPOEKT npeanonaraeT UCNOMb-
30BaHMe 06bekTa A5 MaclTabHbIX
KYJIbTYPHO-MacCCOBbIX U BbICTABOYHbIX
MepOonpUATUA. 3aBepLLEHNE CTPOUTENb-
CTBa /1e[0BOW apeHbl NnaHnpyeTcs

K KoHUy 2024 roga.

" Be3 yyeTa 6n1aroTBOPUTENbHOM KOPNOPaTUBHOM 61aroTBOPUTENBHOM NPOrpaMMbl «MUP HOBbIX BO3MOXXHOCTEN»

OTYET OB YCTOMYMBOM PA3BUTUU

B MoHyeropcke 1 lNe4yeHrckom MyHULUmn-
nasbHOM OKpYyre NpoAoIXXUINCL PaboTbl
no obecneyeHno KomnnekcHon 6esonac-
HOCTU ¥ 3HeprocbepeXxeHuo B AOLLKOSb-
HbIX 1 0bLLLe0bpasoBaTeNbHbIX yupexae-
HUAX, YTO OYEHb BaXHO [AJ15 CEeBEPHbIX
KMMaTUyeckux ycnosuin. Ha atu uenu

B 2021 rogy KoMnaHWen HanpasieHo

15 MnH py6bnei.

Kpome Toro, KomnaHua paspaboTana,
cornacoBana u NpucTynuna K peanvsa-
umu Nporpammel coLmanbHO-3KOHOMM-
4YeCKoro passuTuA NeyeHrckoro MyHuLmn-
nanbHOro okpyra MypmaHckown obnactu
Ha 2021—2025 rr. MNporpamma 6bina
cpopMumpoBaHa Ha 6ase KoHuenuuu, pas-
paboTaHHOM COBMECTHO «HOpHUKenem»,
AO «Konbckas TMK», npaBuTenbCTBOM
06nacT 1 MyHULMNANbHbIMW OpraHamu
BnacTn gna GopMmpoBaHNA yCnoBum
YCTOMYMBOro pasBUTUA OKpyra nocne
3aKPbITUA MNNaBUIbHOrO NPOU3BOACTBA
Konbckon 'MK B nocenke Hukenb.

[Mporpamma BktoYaeT okono 50 Mepo-
NPUATUA N YeTbipe OCHOBHbIX pasaena:
dopmupoBaHme HOBOM S3KOHOMMWKMN, pas-
BUTUE coumanbHOn chepbl, MOAEPHN3A-
LA XUNbs U NHGPaACTPYKTYpbl, co3pa-
HUe KOMGOPTHOW ropoaCcKON cpelbl.

Takxxe Konbckas 'MK akTUBHO yyacT-
BYEeT B XXW3HU MYHULMNANUTETOB, r4e
paboTatoT ee NpeanpuUATHS, B TOM Yncne
NoMoraeT couunanbHbIM U KyNbTYPHbIM
yypexgeHunam. Tak, bubnuoteka-pununan
N21 B r. 3anonsapHbIA cTana ogHUM 13
nobeauntenen ¢epepanbHOro KOHKypc-
HOro oTbopa No co3gaHu MOAENbHbIX
616NMOTEK B paMKax HaLMOHaNbHOro
npoekTa «KynbTypa». O4HUM 13 yCOBUiA
KOHKypca 6b110 codrHaHCMpOoBaHMe,
obecneyeHne KOTOPOro B3sifa Ha cebs
Konbckas MK, Bbigenus noytun 1,5 MaH
pybnei Ha 06GHOBNEHNE KHUXHOIO GOoHAa
61bnmoTeKku.

Tynbckas o6nacTb

B okTsi6pe 2021 roga B Tyne oTKpbIncsA
CNOPTKOMIMEKC, MOCTPOEHHbIN Npn
nopaepxke «HopHukens». «Tyna-ApeHa»
BKJIFOYaET MowWwaaku Ans CopeBHOBaHNUN
no eanHo6oOpCTBaM U UFPOBLIM BUAAM
CrnopTa, a TakXXe TPEHNPOBOYHbIA KOM-
nneKc, pacCUYUTaHHbIN Ha TPEHNPOBKMN
okono 800 cnopTcMeHOB. TpUbYHbI AN
3puTenen BMeLLatoT 2 TbiC. NoceTuTenen.
MHdpacTpyKTypa KoMMaekca no3sonseT
NPOBOANUTb PernoHanbHble, MeXpPErmo-
HanbHble, BCEPOCCUNCKUE N MeXOYHa-
pOAHble COPEBHOBaHUA.

Moppepikka permoHos
NpPUCYTCTBUSA B 06nacTu
NPOTUBOAENCTBUA
naHpemun COVID-19

MNaHgemusa COVID-19 nocTtaBuna nepeg
MUpPOBbIM CO0bLLEeCTBOM becrnpeLefeHT-
Hble rnobanbHble Bbl30Bbl. B COXHbIX
ycnosusix KomnaHmm yganocb obecneynTb
npuopuTeT 340POBbS U 6E30MacHOCTH
pPaboTHMKOB, 3GPEKTUBHO afanTnpoBaTh
6usHec-npoLecchl K HOBOM 06CTaHOBKE.

B 2021 rogy «HopHuKenb» Npogon-

XUN peannsauunio KOMMNEKCHbIX Mep

no npotmeogercTeuo COVID-2019.

B KomnaHuu npogosmkaeT GyHKLNOHN-
poBaTb cneuwmanbHbIi WTab no obecne-
YEHMIO HEMPEpPbIBHOCTUN AeATENIbHOCTH, B
COCTaB KOTOPOro BXOAAT TOM-MeHeaKepbl
«HopHukens». LTab pelwaeT 3agaun
obecneyeHns HeNnpPepbIBHOCTU AesATesb-
HOCTM NPON3BOACTBA, CHAabXeHUs, cobITa
npoaykumm KomnaHmm, a Takxxe npuHmn-
MaeT HeobxoauMble Mepbl MO 3aLuTe
paboTHMKOB. KpoMe onepaTmBHOro WTraba,
NPOAOKAKT QYHKLMOHNPOBATb LUTAbbI

W Ha pervoHanbHbIX naowagkax. Ans
noBblWeHNsA 3GpGeKTUBHOCTN peannaye-
MbIX Mep KoMnaHusa npofomkaeT akTUBHO
B3auMopfencTBOBaTb ¢ defepanbHbIMU
pernoHanbHbIMU OpraHamu BnacTu.

B nepuopg naHgemun Komnaxmsa npo-
N3BOAMT JoNnaTy K nocobumio no Bpe-
MEHHOW HETPYA,0CMNOCOBHOCTH B ClyYae
HegoMOoraHusa nocne BakuMHaLum, Takxe
NPOM3BOAATCA [oNnaThl AN UL, KOTOpble
HaxOAATCSH B BbIHY>XXAEHHOW CaMOMN30/15-
LM N HE UMEIOT BO3MOXHOCTM BbIMOMHATD
OOJIXHOCTHble 0653aHHOCTN. B oTAenbHbIX
pervoHax npucyTcTBMsa KomnaHum paboT-
HUKaM KOMMEHCUPYETCS CTOMMOCTb TaKCK
00 1/vnm oT MecTa paboTbl.

Ha Bcex npegnpuatuax Mpynnbl npoLwam
MHPOPMaLMOHHbIE KaMMaHUn B NoA-
Oep>Ky BakLMHaLuMK, BKIOYasa BebuHapbl
C YYEeHbIMU U MeAULIMHCKUMW aKCNepTaMu.
Ha 6ase koprnopaTuMBHOro nopTtana v Bup-
TyanbHoro nomMouHuka HMKA pencteyet
cucTeMa «BOMpoC-0TBET», OpraHn3o-
BaHbl FopsYme IMHUM NO KOPOHaBUpPYCY.
[nsa pykoBoauTenen npoLunv cepum
MacTep-K/1iacCcoB MO OpraHn3aLum 3aLnTbl
pabOoTHMKOB B Nepmno NaHgeMun, Bbimy-
LLleHo MeToauyeckoe nocobue. MHdop-
MVpOBaHne COTPYAHMKOB O BaKLMHaLUK
Ob110 NPOBEAEHO B X04e cepun Kopropa-
TUBHbIX OMAN0oros, BUAEOKOHGEepeHL N

M NPSAMOWN NIMHUU C BULE-NPe3naeHTaMu.

B cpegHeM no KoMnaHuu BakUMHUPOBaHO
69% coTpyLHMKOB. Ha MHOrnx npegnpus-
TUAX, BKOYaAA Takne KPynHble Kak

AO «HT3K», n AO «Konbckasa TMK» —
KONMMYECTBO NPUBUTLIX NpeBbicuno 80%.
B LenoM MOXHO OTMeTUTb, 4To KoMnaHus
aganTupoBanach K paboTte B MaHAeMUI-
HOWM CUTyauuu.

B 2021 r. «<HopHWUKenb» NpoAomKun
OKa3sblBaTb BCECTOPOHHIOO NMOAAEPXKKY
pervoHam npucyTcTensa ans 6opbobl ¢
KOPOHaBUPYCOM: BNaCTAM, MeANLIMHCKUM
yupexaeHnam, npeanpuaTusaM Manoro

N cpepHero busHeca, obpasosare/ib-
HbIM YUYpeXAeHNAM, HEKOMMEPYECKUM
opraHusaumsamM. CoBMeCTHbIMU YCUIUAMMU
KomnaHuu n agMnHUCTpaumnsam ropoaos
N ParioHOB, Ha TEPPUTOPUAX KOTOPbIX
pacnosioXeHbl NpeanpuaTns «HopHM-
Kens», yaanocb He AoMyCcTUTb MacluTab-
HOro pacnpocTpaHeHnsa KOPOHaBUPYCHOMN
NHbeKLMN.

Tak, ons Hyxg, KpacHoapcKoro kpas

Ha aTu Lenu 6110 HanpasneHo bosee

2,5 Mnipg, py6., B TOM yncrne bonee

1,5 Mnpga py6. — MEAUNLUHCKMM YYpex-
OeHnsaM Hopunbcka 1 TaMbIpCcKoro
[onraHo-HeHeLKoro MyHuLMNanbHOro
parioHa. OcyLecTBASNNCH NPsMble
NOXepPTBOBAHWA [eHEXHbIX CPeACTB

Ha HY>XAbl MEANLUHCKMX YUYPEXAEHWN
HoprnbCKoro NPOMbILLINEHHOrO parioHa

n KpacHospckoro kpasi. Hopunbck

n [lyanHka cHabXanucb He TOoMbKo pac-
XOAHbIMW MaTepuanammn u cpeacTsamm
WHANBUAYaNbHON 3aLUUTbI, HO N COBPe-
MEHHbIM MeAMLUHCKM 060pyA0BaHNEM
(Hanprmep, KOMMNBIOTEPHBLIM TOMOrpadoMm,
aHanunsatopamu, annapatamu Y34,

OKI u MHOrum ppyrum). B Hopunbcke

n lyanHke cunamm KoMnaHum B KOBUAHbIX
rocnuTansx 6bina opraHn3osaHa paboTa
MO MOHTaXy CUCTEM LLEHTPaNN30BaHHOWM
nofayn KNCNopoaa, OCHaLleHa caMbiM
COBpEMEHHbIM 060opyaoBaHuem lMLP-
nabopatopws, 3aKyneHbl 4edUUnUTHbIe
peareHTbl 415 MPOBEAEHNA UccnefoBa-
HWN, OBHOBNEH KOEYHbIN GOHA, MeaULINH-
CKMX yupexaeHui. ns opraHvsauum
Bble3[HbIX BaKLMHAL M pabOTHNKOB

B Hopumnbck 6b1n NpuBeYeHbl Bpaum

13 ApYyrux permoHoB c obecrneyvyeHnem
NpoXxwuBaHWA 3a cyeT KomnaHuw. MNange-
MUS 1 CBA3AHHbIN C HEN PEXNM CamMO-
n3onauum 60nbHO yaapuaun no npea-
NPUATUAM Manoro n cpegHero msHeca.
KomnaHus okasana uMm nogaepxky, oo
OpraHuM30BaH SIbrOTHbIV Nepuoa Ha Bpems
OrpaHuyeHnn gns npeanpuHuMmartenen —
BbIMafaroLLni LOXO[, 3a CYET NpefocTaB-
JIEHHbIX NIbrOT coCTaBu nopsigka 5,15 MiH
py6. Kpome Toro, 6aktepuumnaHsie namnel,
[,03aTopbl U MHOTOE Apyroe 6bln nocTas-
NleHbl BO MHOMMe opraHusauum Hopunbcka
n OyauHkn. B MypmaHckon obnactu B
2021 rogy Konbckas 'MK nepegana B gap
MeaNLMHCKUM yupexaeHnsam 31 anna-
paT MCKYCCTBEHHOW BEHTUNALUM Nerkux,
KOTOpble MOCTYNUAN B pacrnopsXeHne
061aCTHOM KITMHNYECKON 60bHNLbI
nmenu MN.A. basHanHa, CeBepoMOopCKoN,
Konbckon n MOHYEeropcKowm LLeHTpanbHbIX
PanoHHbIX 6ONBbHUL,.

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021
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B3aumopeuncrteue
C KOPEHHbIMU
MaJZIOuMUCNEHHbIMU
HapopgaMu ceBepa

© GRI MM5/SASB EM-MM-210a.3,
EM-MM-210b.1

«HOpHUKeNb» C yBaXK€HMEM OTHOCUTCSH

K NpaBaM, cpefe 0buTaHns, XO3ANCTBEH-
HOW AeATeNbHOCTY, TPaaULMOHHON
KynbType, UICTOPUYECKOMY Hacneaunto

N MHTEpecam KOPEeHHbIX HAapOA0B, KOTO-
pble MPOXUBAKOT B PErMoHax NpucyTCTBUA
KomnaHun, n HanpaBnseT CBOW yCUNS Ha
YKpeneHme n passntme 4o6pococencKnx
cBA3en. Ha Tepputopun TanMbIpCKOro
[onraHo-HeHeLKoro MyHuuunansHoro
paioHa KoMnaHus BsaumogencTeyet

C NpeacTaBUTENSAMU HEHLEB, [0/raH,
HraHacaH, aHLEB M 3BEHKOB, Accouuaumnen
KOPEHHbIX MaloYNCEHHbIX HAPOL0B
Tanmbipa KpaHosapckoro kpasi, Accounum-
amm KMHC OyguHkn, XaTaHrckoro cenb-
ckoro nocenexuns, Cenbckoro noceneHns
Kapayn, obLuHamMm KOpeHHbIX Manoymnc-

NeHHbIX HapofoB. Ha KonbckoM nonyo-
cTpoBe, HaunHas ¢ 2021 r. «<HopHUKenb»
OCYLLEeCTBNSAET B3auMOAencTene

¢ Accounaumen KobCKNX caamos.

KoMnaHus cobntogaeT cuctemMy Mexgy-
HapoAHbIX HOPM, a TaKXXe CTaH#apToB
BcemunpHoro 6aHka n MexayHapogHow
brHaHCOBOW Kopnopauumn B OTHOLLEHUN
KOPEHHbIX Mano4YncrieHHbIX Hapoa0B
CeBepa, Npu3HaeT npasa KOPEHHbIX
HapoAoB Ha coxpaHeHue TPaauLMOHHOTO
obpasa XM13HW 1 yKnaga X03AaNCTBEHHOM
OeATeNbHOCTU.

© GRI 411-1

Kntouesble pesynbtaTtbl 2021T.:

e He 3adukcmpoBaHo HM OfQHOrO chy4yas
HapyLleHNs NpaB KOPEHHbIX HAPOL0B
B chepe pacceneHus, TpaguLNoHHOM
XO3ANCTBEHHOWN OeATENbHOCTH, CoXpa-
HEHWS CBALWEHHbBIX MECT U KyNbTypbl;

o [ONIHOCTbHIO 3aBepLUEHbI BbiMAaThbl
KOMMeHcaLmii ceMeinHbIM (POf,0BbIM)
06LLMHAM KOPEHHbIX ManoYnCNeHHbIX
HapopoB CeBepa (ganee — obwmHam
KMHC) BcneacTsue pasnvea onsenb-
Horo Tonnmea Ha T3L-3;

e MIHMLMPOBaHbI NPOEKTbI MPOrpamMmbi
NoAAepP>KKM 1 PasBUTUA KOPEHHBIX
HapoZoB B 0651aCTV NOAAEPXKKM MPo-
MbIC/IOB 1 NepepaboTKu NPoAYKLMK,
PasBUTUSA XKUTOW, COLMANbHON U Mean-
LIMHCKOM UHGPaCTPYKTYpPbl MOCENKOB;

« 3anyuieHa nepsas B uctopun Komna-
HUK NpoLeaypa noflyyeHns csoboa-
HOro NpeaBapuTeNIbHOr0 0CO3HaHHOro
cornacus (CMOC) npefcrasutenei
KOpeHHbIX HapogoB B M. Tyxapa,.

B TanmMbipckom [JonraHo-HeHeukoM
MyHULMNanbHOM parioHe KomnaHus B3a-
nMoaencTByeT ¢ AccoLmanmen KOpeHHbIX
MarnouncneHHbIX HapoaoB TaMblpa Kpac-
HosipcKoro kpas, Accoumaumnsamm KMHC
LyAMHKK, XaTaHrCcKOro cenbckoro nocesne-
HuA, Cenbckoro nocenexns Kapayn, obum-
HaMU1 KOPEHHbIX MafloYNCIIEHHbIX HAPOA,0B.

KapTta npoxusaHusa KMHC 86n1u3u Hopunbckoro npombILLIIEHHOro pailoHa

KJTKOYEBBIE PYKOBOOALWWME OOKYMEHThI
e [eknapauuma OOH o npaBax KOPEHHbIX HAapOL0B

¢ KoHBeHUus MOT «O KOpeHHbIX Hapodax U Hapopdax,
BeAyLUMX MIEMEHHON 06Pas XM3HN B HE3ABUCUMbIX

cTpaHax»
o CTaHZapT OTBETCTBEHHOCTU PE3UAEHTOB * YBaXxuTeNlbHOe OTHOLLEHVE K cpefie 06UTaHUA KOPEHHbIX Hapo0B
ApKTUYecKon 30HbI PO MuHMCTEpCTBa NO PasBUTUIO * [loppepxka TpaguLMOHHOro NPUPOLONOSIb30BaHUA

LOanbHero BocToka n ApKTuKK
¢ Monutnka NMAO «TMK «HOpuUnbCKnii HUKenNb» ¢ YyacTue B NporpamMmax no BOCCTaHOBJIEHWNO BO30OHOBAEMbIX

MPUHUMNMBI AEATESTIBHOCTU KOMMNAHNN
B OTHOWEHWN KMHC

* ObecreyeHne NHKO3UBHOIO y4acTUA KOPEHHbIX Hapoa 0B
B MPUHATUN PELLeHnn 0 peanunsaLmm nporpaMmm noaaepxXKu.
Peanusauwus npasa Ha CIOC

KOPEeHHbIX HapoaoB

B OTHOLUEHUW NpaB KOPEHHbIX HAapoA0B 6ropecypcos
¢ CTaH4apTbl fesTenbHOCTV BceMupHoro 6aHka e [oMoLLb B COXpaHEHUN TPAANLMA KOPEHHbIX HAPOA0B
1 MexpayHapopHov GprHaHCOBOW KopropaL e CopeincTsue pasBuTHIO TPAANLMNOHHBIX NMPOMbIC/IOB

B OTHOLUEHWUW KOPEHHbIX HapOA0B
¢ TpeboBaHus oTpacneBbix opraHnsauuin ICMM, IRMA

* [MopafepKa KOPeHHbIX HAapO4OoB B CoLMasnbHoM chepe,
HanpasfieHHas Ha JOCTUXeHNE COBPEMEHHbIX CTaHAapTOB
KayecTBa XMW3HU

e ObecneyeHne HEMPUKOCHOBEHHOCTU KYNbTOBbIX MeCT
N CBATUNNLL, KOPEHHOro HaceneHus

TpapWUVOHHbIE
BUAbl XO3ANCTBEHHOMN
[eATeNbHOCTU:

@® PbI6010BCTBO

® OneHeBOACTBO

MecTa Bbinaca
OOMaLlUHero oneHs

@ HaceneHHble NyHKTbI
BEeAEeHNA TPaANLMOHHBIX
BW0B [EATENbHOCTU

©® Tyxapp,
L XX )

0000
p. MacuHa
on ® TanHax
VHKa
VA O HOPUJIbCK
LK X J
® MoTtanoeo
XaHTaickoe
03epo

® CHeXXHoropck
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PacnpepeneHue oTBETCTBEHHOCTU MO Bonpocam Baaumogeiicteusa c KMHC

© GRI 102-26
OpraH

CoBeT gupeKTopoB

KomuteT CoBeTa
anpektTopos KoMnaHum
no yCTon4nsomMy
Pa3BUTUIO Y USMEHEHMIO
KnnmaTta

[OenapTaMeHT
depepanbHbIX

N pernmoHanbHbIX
nporpamm

[enapTaMeHT
YCTONYMBOTrO
pasBuTuA

LOenapTaMeHT
BHYTPEHHEro KOHTPONA

KoopanHauoHHbIN
COBET OOLMH KOPEHHbIX
MaJsioUYNCTIEHHbIX
HapopoB CeBepa npu
3anonsipHom

dunuane

30Ha OTBETCTBEHHOCTHU

YTBepxaeHue MNMonutnkmn KomnaHnm B OTHOLLIEHUM MPaB KOPEHHbIX HapOoL0B
(no B3aMMOAENCTBUIO U COTPYAHNYECTBY C KOPEHHbIMW Hapogamun Cesepa).

YTBepxaeHne otyeTa 06 yCTOMUMBOM pasBuTUM KomnaHum, B T.4. cogepxaliero
MHPopmaumto no Teme Bzaumogencteunsa ¢ KMHC.

MpepocTtaBneHne CoBeTy ANPEKTOPOB 3aKIKOYEHUSA MO OLEHKE 3PPEKTUBHOCTU

1 KayecTBa GOPMMPOBaHNS U peanmsaLmm KtoYeBblX NPOeKToB B OTHoweHun KMHC.
MoHUTOPUHI KavecTBa 1 9QOEKTUBHOCTU BHEAPEHNSA CYLLECTBEHHbIX U3MEHEHUN
YTBEPXAEHHbIX CTpaTerun, Lenemn, nporpaMmm, NpoeKToB U NPOYNX CYLLLECTBEHHbIX
MHULMaTMB B obrnacTu cobnogeHns n 3awmtsl npas KMHC.

MoproToBka pekoMeHaauni ans Coseta AUPEKTOPOB 06 UCTOMHEHUN PEryNATOPHbIX

1 3aKOHOAaTeNbHbIX aKTOB, TpeboBaHUI CTaHOAPTOB 1 accoumaunin B obnactu cobnogeHmns

1 3awmTbl Nnpas KMHC.

AHanus LenecoobpasHoCTM 3aKMFOYEHNS NAapTHEPCKUX cornawennii ¢ KMHC
N OCYLLLECTBMIEHME HEMNOCPEACTBEHHOIO B3aMMOAENCTBUA C KOPEHHbIMY Hapogamu,
NX NpeacTaBuUTenaMu, NngepamMm MHEHUN N XO3ANCTBYHOLUMY CyObeKkTaMu.

M3yyeHne coLmanbHO-3KOHOMNYECKOW CUTYaLMN B CPeae KOPEHHbIX HapoaoB,
BAVAHUA 9KOHOMUYECKUX W IKONOrMYeCKMX GaKkTopoB, 61opasHoobpasnsa Ha ycTonuneoe
pa3BUTNE KOPEHHbIX HAPOAOB.

AHanus 36py6e)KHbIX NPaKTUK B3anMOOEeNCTBUA C KOPEHHbIMW HapogaMu.

AHanus BOMpoCOB, pacCMaTpPMBaEMbIX Ha MEPOMNPUATUAX, y4acThe B PAaCCMOTPEHNN
N yperynuposaHum xanob v obpaieHun ot KMHC.

KoopawnHauwus Bsanmogerictema ¢ KMHC B pamkax paspaboTku, cbopa npeanoxeHui
N peanusaunv NporpamMm 1 NPOEKTOB B LiefIfiX YCTOMUYMBOrO pasBUTUS.

MpoBegeHne npouenyp due diligence n obecnevyeHne NHKIO3NBHOIO Y4aCTUSA KOPEHHbIX
HapPOAOB B NPUHATUM PELUEHUN O GOPMUPOBAHUM U peanmsaLnm NporpaMmm NoALEePXKN.
B3anmMopencTBme ¢ KOPEHHbIMU HAapPOL4aMM C LLeNbio GOPMUPOBaHMS NpoLeayp y4acTus
M NpeAcTaBUTeNbCTBa KOPEHHbIX HAPOA0B BO B3aUMOLeNCcTBUN ¢ KoMnaHuen.

MOHUTOPUHI 1 aHanu3 M3MEHEHN B 3aKOHOAATeNbCTBE U NPU3HAHHbIX MeXAYHapOAHbIX
CTaHAapTax B 06/1aCTV YCTONUYMBOro pa3BUTUS, METOLOUYECKOE COMPOBOXAEHNE,

aHann3 3anHTepecoBaHHbIX CTOPOH C Lesiblo BKIIKOUYeHUA B [11aH no B3anMogencTBuio

C 3aMHTepeCcoBaHHbIMU CTOPOHaMM U paspaboTka AaHHOro nnaHa.

Pa6ota ¢ »anobamu n obpaieHnamn KMHC yepes Cnyx6y KopnopaTUBHOIro AoBepuUs,
MOHUTOPUHI CTaTyca KOHTPOJIbHbIX MEPONPUSATUNA.

PaccmoTpeHune Bonpocos peannsamm nporpaMmmbl coLmanibHO-9KOHOMUYECKOro
passuTuA Tanmblpa;

YyacTue B GopMMpOBaHNM NPeaIoXeHNU MO COLManbHOMY MPOEKTUPOBaAHNUIO

Ha TaiMbIpe B pamMKax NpoeKkToB «HOpHMKensa»;

dopMupoBaHne NPakTUK U CTaHO4APTOB B3aUMOAENCTBUSA MPOMBILLSIEHHOW KOMMaHUK
C MECTHbIM CO00OL,ECTBOM.

151

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021



S —SOCIAL

[na ycTONYMBOro passBuTuS KopeH-

HbIX XuUTenen TarMbipa 1 NOBbILLEHNS
KayecTBa B3auMOZENCTBUA 1 obecneye-
HUSA MHTEPECOB KOPEHHbIX HAPOAOB Npwu
pykoBoauTene HopunbCckKoro AMBU3NOHa
«HopHuKensa» cosgaH KoopanHauMoH-
HbI COBET OBLLNH KOPEHHbIX HAPOA0B.
B coBeT npurnalweHbl NpeacTaBUTeNn
58 xosancTeyrowmx cybbektos KMHC
(cemelt, KpecTbsAHCKO-hepmMepcKmx
X03AUCTB, NpeanpuHMMaTenei).

Mo nuHuM KoopanHauMoHHOro coseTa

B 2021 r. LONONHUTENBHO BbIAENEHO

100 mMnH py6nen gna pasBuUTUS 06LLNH,
YKpEenneHns MmatepuanbHO-TEXHNYECKOMN
6a3bl, NOATOTOBKU K OCEHHE-3VMHEMY
OXOTHUYbEMY U PbI6ONOBHOMY CE30HaM.
Ha faHHbIN Nnepnog o6LWMHbI yXKe
0B6HOBUN pecypcHyto 6asy, npnobpenn
CHeroxopbl, TOL0YHbIE MOTOPbI, CNYT-
HUKOBbIE TeNnedOoHbI, B IETHIOK HaBuUra-
umo 6yayT AOCTaBeHbl KBagpPOL Kb,
MOTOPHbIe NOAKN. B cTpykType 3anonsap-
Horo dununana gnsa obecneyeHus Teky-
LLlero B3aMMOZENCTBUSA Co34aH oTaen
no pabote ¢ KMHC, B koTopoM paboTatoT
npencTaBUTENMN KOPEHHbIX HaLMoHanb-
HocTen Tanmblpa.

KomMnaHwusi nepBo B pOCCUNCKOMN
ApKTUMKe 3anycTuna npoueaypy nonyye-
HWMs cBOBOAHOMO, NPeABapUTENbHOrO

1 ocosHaHHoro cornacusa (CMOC)

Ha yyacTue B nporpamMme nepeceneHuns
1 paseuTUA nocenka Tyxapa'.

Takas npouenypa — 3anor cobnogeHus
npaBa KOPEeHHbIX HapoJoB Ha CaMOCTO-
ATeNbHOe onpeaeneHne NoUTUYeCcKux,
coumanbHbIX, 3KOHOMUYECKUX N KYyNbTyp-
HbIX NpuopwuTeToB. Xutenu Tyxapaa ganm
cornacue Ha yyactue B npouegype CrocC
Ha onpefeneHHbIX MU YCoBUAX —
NPUHATUN PELLEHNA O NepeceneHnn,
Bbl6ope MecTa pacrnofioXXeHns HOBOro
nocesnka, onpefeneHumn ero counanb-
HOW MHPPaCTPYKTYpbl, BbIGOpE Ny4LInX
apPXUTEKTYPHbIX MPOEKTOB B paMKax apxu-
TEKTYPHOrO KOHKYPCa, a TakXXe yyacTum
BO BCeX dTanax peanusauumn nporpammebl
nepeceneHns NocpecTBoM nsbpaH-

Horo CoBeTa npeacTaBuTenem xutenemn
nocenka.

HecMoTps Ha To, 4To npouepypa CrNocC
HanpsAMYyo He BK/FOYEHa B HaLMOHasb-
Hoe 3aKoHoAaTeNbCcTBO Poccumckon
depepauun, «<HopHuKeNb» [O6POBOSILHO
npusHaeT MeXxayHapoaHble cTaHaapThl

1N B COOTBETCTBMM C [eknapaymen OOH
0 NpaBax KopeHHbIX Hapoaos, CTaHAapTbl
BcemupHoro 6aHka n MexayHapogHom
$UHaHCcoBOW KopnopaLmu.

Cuctema B3anmogencteusa ¢ KMHC
NMo3BOJIAET CBOEBPEMEHHO BbISB/IATH

N pearnpoBaTb Ha UX 3anpocCkl, peannsys
NPOEKTbI, COOTBETCTBYIOLLME aKTyalb-
HOWM MeXAYyHapOo4HOWN, POCCUNCKON

N MEeCTHOW TeppuUTOpUanbHON NoBecTke
B 9TOM obnacTu.

B3aumopeiicTBMe ¢ HapoaoM
caamMmoB

B noHe 2021 roga 6b110 nognucaHo
CornalueHue o coTpygHu4ecTBe

¢ Accounaumen KonbCKNUX caamoB,
npegcTaBnsatoLen NHTepechbl KOPEHHOIo
ManouncneHHoro Hapopa Cesepa
MypmaHckon obnactn. KomnaHus oka-
3blBaeT NoAOEPXKY cCaaMaM B pasBuUTun
KyNbTypbl 1 COXPaHEHUU TPaAULNOHHOIO
obpasa XWn3HU, B3AB Ha BOOPYXeHMEe
caMble nepefoBsble NpakTUKK, oTpabo-
TaHHble Ha TanMeblpe.

B yacTHoCTH, «HOpHUKENbY» NPpOoPUHAH-
cupyeT paboTbl MO CO3[aHNIO €ANHOro
caamMcKoro andasura n nsgaHue nocobun
A8 AOLWKObHOro obpasoBaHus no
caaMcKoMy fA3biKy. CornalieHmem npeg-
YCMOTPEHO 0BYCTPOMNCTBO NpeseHTaum-
OHHOrO CaaMCKOoro My3esi Nog, OTKPbITbIM
HeboM B ropoge MypmaHcke. Ha atu
uenn B 2021-2022 rogax Komnanuen
BblAeNeHo 5 MiH pybne.

O6L,ecTBEHHbIe 06CYXXAEHUSA
NPOEKTOB C NpeAcTaBUTENAMU
KMHC

MexaHn3Mm 06LLeCTBEHHbIX 06CYXAEHU
C 3aUHTEpPecoBaHHbIMN CTOPOHAMMU,

B TOM yncne npegacrtasutenamm KMHC,
UYbM MHTEPECHI MOTYT 6bITb 3aTPOHYThI,
obnasaTteneH B cuny TpeboBaHui
POCCUINCKOro 3aKkoHogaTenbCcTBa

1 ABNSAETCA YaCTbtO MPOBEAEHUA OLEHKN
BO3L,ENCTBUSA Ha OKPY>KaKoLLYHO cpedy
(OBOC) ansa Bcex paspabaTbiBaeMbix
MHBECTULMOHHbIX NMPOEKTOB. Llenb
TakoW OLEeHKM — nNpefoTBpaLLeHme nnm
CMSiIrYeHne BO3LeNCTBMA HaMeYaeMomn
0eATeNbHOCTU Ha OKPYXKatoLLLYo cpeqy
1 CBAI3@HHbIX C HEWN couManbHbIX, 9KOHO-
MWYECKMX N UHbIX NOCNencTBUA.

Cxema npoBepfeHns o6LLeCTBEHHbIX 06CYXXAEHUI MO NPOEKTY

MH®OPMUPOBAHUE, NPEAOCTABJIEHUE KOMMAHUEN MATEPUANIOB
OBOC 3A 30 JHEN [10 3ABEPLLEHWS OBLLECTBEHHbIX C/TYLUAHUA

NPOBEJEHUE OBLLECTBEHHbIX C/TYLUAHUA

NnoAroToBKA UTOroBOIro NPOTOKOJA —

YYET 3AMEYAHWUN U NPEAJIOXKEHUIA

NEPEOAYA MATEPUAJIOB HA TOCYJAPCTBEHHYIO 3KCMNEPTU3Y

" Mocenok Tyxapa HaxoauTca B 76 KUNOMeTpax OT apKT1yeckoro nopta [lyAvHKa y OCHOBaHWA NonyocTposa Taimbip. Tyxapa 6bi1 ocHoBaH B 1970-x rogax gna ctpovtenew
«HopwnbcKrasnpoma» 1 No3aToMy 0Kasancs pacrnofioeHHbIM B CaHUTaPHO-3aLLMTHOM 30He MPOU3BOACTBEHHOrO NPEANPUATHS, @ MO POCCUNCKMM 3aKOHaM NOCTOSIHHOE

NPOXWVBaHWe B TaKMUX 30HaX He JoNnyCKaeTCs.
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Matepuansl OBOC, B ToM uncne nHpop-
Mauusa 06 yyeTe NOCTYNMBLUNX 3amMeya-
HUA 1 MPeASIOXXEHNI, BKITFOYaKTCA

B COCTaB [JOKYMEHTOB, NepeaaBaeMblxX
Ha obs3aTesibHyto B PO rocyfapcTBeH-
HYIO 3KOJIOrMYECKYO 9KCMepTn3y, Heob-
XOAUMYIO AN15 NONYYEHUA paspeLleHmns
rocyfapCTBEHHbIX OPraHoOB Ha peanunsa-
LMto npoekTa.

B3aumopeiictBue «HopHukensa»
n depepanbHOro areHTCTBa

no Aenam HauuoHaNIbHOCTEMN
(®AH)

«HopHukenb» u ®AOH nognucanmn
cornatleHve o B3auMoaencTsum un
COTPYAHUYECTBE, B paMKax KOTOPOro
00roBOpUNUCH COAENCTBOBaTb YCTOM-
YMBOMY PasBUTUIO, @ TaKXe MOBbILLEHWIO
KayecTBa >XXM3HWN U COXPaAHEHWO UCKOH-
HOW cpefbl 06UTaHWA 1 nonynspusauum
KYNbTYpbl 1 06pasa XXN3HWU KOPEHHbIX
HapoA0B, NPOXUBAKOLLNX HA TEPPUTOPUN
[EeATeNbHOCTM KOMNaHUN. «<HopHUKenb»
n GALH TakXe HamepeHbl COTPYAHUYaTb
B BOMpOCax yny4lleHns coumasnbHOo-
3KOHOMMYECKOW CUTYaL N B MecTax
npoxwusaHna KMHC. Kpome Toro,

npv NPUHATUM PELLEHNA U peannsaumn
COBMECTHbIX MPOEKTOB MO BOMpPOCcaM,
3aTparvBalroLLMM MHTEPECHI KOPEHHbIX
HapopoB, byAyT COrnacoBbIBaTbCA
No3unLMN BCEX CTOPOH W YYUTbIBATbCA
obpalleHna 1 NpeasioXeHns nx
npepcraBuTenen.

KnioueBblie npoeKThbl
no nogpepxke KMHC
B 2021 rony

B 2021 ropy noggep>ka KOpeHHbIX Hapo-
noB TaiMbipa BbllfIa Ha Ka4eCTBEHHO
WHOW ypOBEHb. ATOMY CNOCO6CTBOBASO
nognucaHHoe B ceHTA6pe 2020 roga
YyeTbIpexcTopoHHee CornalleHune

0 B3aMMOENCTBUM U COTPYAHUYECTBE

€ accoumaunsaMm KOPEeHHbIX ManoYncneH-
HbIX HapoaoB Poccuiickon defepaLimu,
KpacHosipckoro kpas 1 TaiMbIpCKoro
[onraHo-HeHeLKoro MyH1LMNanbHOro
pavioHa. Ha ocHoBe CornaiueHus 6bina
paspaboTaHa Nporpamma meponpu-

ATWIA MO COAENCTBUIO COLManbHO-
9KOHOMMUYECKOMY passBuUTuio TaMbipa,
paccunTaHHas Ha 5 netT — fo 2024 roga
€ 06WKMM 06beMOM PUHAHCUPOBAHUSA
nopsaka 2 Mnpg, pyénen?. [lo 2024 roga

Mporpamma npegycmatpusaet 6onee
40 MeponpuATUA N OXBaTbIBaeT Takune
HanpaseHus, Kak pasBuUTUEe SKOHOMUKMN
TPaANLMOHHOIO NPUPOAOMNOSIb30BaHNA —
NoBbILIEHNE YPOBHA NepepaboTku Npo-
OYKUUW OBLWMH 1 yBeNnMYyeHne obaBoy-
HOW CTOMMOCTW NpoAyKuun 6narogaps
CTPOUTENbCTBY LIEeX0B Mo nepepaboTke
ONIeHUHBI, PbIBbl 1 AUKOPOCOB, MOCTaBKe
B MNOCENIKN peppmnKepaTopHbIX YCTaHO-
BOK, 3aKynke NpoayKLuunu obLwmH,
CTPOUTENbCTBY 9THUYECKOrOBU3UT-
LleHTpa C MUHU-TOCTUHULLEN B MOCENKe
YcTb-ABaM, N3yYeHUIO OJIeHEEMKO-

CTW NacTouLy, ABaMCKOW TYHAPbI ANA
nocneayoLLero BO3poXAeHUs oTpacam
[OMaLLHero 0fIeHeBO/CTBA, U3YYEeHUIO
pPbI6OX03ANCTBEHHOMO NOTEHLMana 60ko-
BblX 03ep peku [MACKHbI A5 nepepayn
KBOT 06LLMHaM; NOBbILLEHNE KayecTBa
XMN3HW B NocesiKax: CTPOUTENbCTBO
XUbIX OMOB, defbAllepcKo-akyLep-
CKWMX MYHKTOB, ALOMOB Ky/bTypbl, OCHa-
LLLeHWNe LLKON, CTPOUTESNTIbCTBO CMOPTUB-
HbIX MowanoK.

B paspaboTtke MNporpaMmmbl npyHUManmu
yyacTue obLecTBEHHbIE OpraHnsaLum,
ceMeliHble (poaoBble) OOLLMHBI KOPEH-
HbIX Mano4yncneHHblx Hapogos CeBepa.
KoHTposb peanusaumm nporpaMmmbl ocy-
LLLeCTBAAET CO3[aHHbIN MO MHULMaTUBE
KOPEHHbIX Hapoaos KoopanHaLNOHHbIN
coseT 06wWwuH KMHC npun 3anonspHom
dunmane, Accoumanms KOpeHHbIX Masno-
YMCNEHHbIX HapoaoB TanMmeblpa.

B passuTtne CornalleHus B ceHTs0pe
2021 ropa KomnaHuen noagnucaHo
OOMNONHUTENbHOE cornalleHune no
NPOBEAEHMIO MEPOMNPUSATUIA B paMKax
MeXxayHapoaHOro AecATUIEeTUA A3bIKOB
KOPEHHbIX HapofoB B 2022 — 2024 rogax
B TaMbipckoM [JonraHo-HeHeLKoM
MYyHULMNansHOM panoHe.

MoMK1MO BbINOMHEHUA 06A3aTENLCTB

B pamkax CornallieHus n peanumsaumm
MeponpuaTui MNporpammsbl, B 2021 rogy
KomMnaHus npopomkuna okasaHue Tpa-
OULMOHHON 61aroTBOPUTENbHOM MOMOLLM
KMHT. Tak, Hanpumep, B pamMKax
COOENCTBMUA COXPaHEHMO HaLMOHaMbHbIX
TPaauLMn 1N KyNbTypbl KOPEHHbIX Mano-
YncneHHblx HapopoB Cesepa Komnarus
©)XXerogHo yyacTByeT B opraHusaumm

M NPoBeAEHNN COLNANbHO-3HAUYNMBbIX
MepornpusaTUn — OHEen ofieHeBoaa

1 pblibaka. B 2021 roay Ha npoBegeHne
MEpPONPUATUIA B paMKax AaHHbIX COObI-

TWUR, @ TaKXe Ha BbINOSIHEHNE BepTONeT-
HbIX PENCoB A1 NEPEBO3KM NacCaXnpos
1 rpysoB KomnaHus okasana 6narotso-
pUTENbHYIO NOMOLLb B pasmepe 12,7 MiH
pybnen.

Ha nopaep>xKy ropoAckux 1 cenbckux
noceneHunn Tanmbipa B 2021 rogy
KomnaHwuen BblgeneHbl No 3anpocy
AOMUHUCTpauun r. JlyAnHKy cpeacTaa
B pa3sMepe 5 MH pybnen: Ha ocHalleHue
TEXHUYECKMMU 1 ayAMoBM3YabHbIMU
CpeAcTBaMU YUpeXAEHWUA KynbTypbl
NnocersnkoB, NpuobpeTeHne mebenn

AR OTKPbITUSA MONOAEXHOMO LieHTpa

B C. XaTaHra, npuobpeTeHne MOAyNbHON
6aHu B nocesike BopoHL0Bo.

Tak>xe 6binn NpodrHaHCMpPOBaHbI paso-
Bble obpalleHns opraHnsaLuuii o Bbige-
nieHnn 61aroTBOPUTENBHON NMOMOLLN,
HanpasfneHHon Ha nogaepxky KMHC
Ha cyMMy 2,8 MITH pybnen.

KomnaHus TpaanumnoHHo obecneunsaet
npegocTtasneHme KMHC TpaHCNopTHbIX
ycnyr, ycnyr cBsi3un, MaTepuasbHO-
TEXHUYECKNX CPeACTB (CHEroxoaos,
MOTOPHbIX TOA0K, TOA0YHBIX MOTOPOB,
6eH30nn, cTponMaTepuanos U MHOroro
Lpyroro), roptoye-cmMasouHbIMn MaTe-
puanamu, pbiI60SIOBHBIMU CHACTAMW.
MopepHUsMpyroTCa 1 nepeocHalla-
FOTCA yupexaeHusa obpasoBaHus.
MpuobpeTaeTcsa BbICOKOTEXHONOMMYHasA
MeAuLUHCKas TexHuKa ana 6onbHuy,

M NONMUKINHUK. B YpesBblvamHbIX cuUTya-
LMAX NOCTPaAABLUNM CEMbSAM KOPEHHbIX
HapoaoB oKasblBaeTcs 6e3Bo3Me3Hasn
NMOMOLLb.

B pamkax KynbTypHoWn 6narotsopuTesnb-
Hon pestenbHocTu B 2021 r. KomnaHus
OpraHn3oBana HOBbI rPaHTOBbIN
KOHKYpC «Mup Taimbipa», 0COBEeHHO-
CTbO KOTOPOro ABNSETCA peanvsayms
NPOEKTOB TONIbKO Ha TeppuTopun
KOMMaKTHOro NpoXnBaHns

KOPEHHbIX MafiOYMUCIEHHbIX HAPOLOB.
YyacTHMKaMM KOHKYypca MOryT cTaTb
06LLECTBEHHbIE N HEKOMMEPYECKME
opraHmsauunmn KMHT, cemelHbie (pogo-
Bble) OOLUHbI, FOCY[AapPCTBEHHbIE U
MYHULUNanbHbIe YYpexaeHus, 3ape-
TMCTPUPOBaHHbIE N OENCTBYOLWME Ha
TeppuTopun TanMblpa. MakcuManbHas
CyMMa noagep>kKu, CornacHo nonoxe-
HUIO O KOHKYypCe cocTaBnsaeT ao 6,5 MiH
pybnen.

2 bonee nNofpo6HO C NepeyHeM OCHOBHbIX MHMLMATMB [porpaMMbl MePONPUATUIA MO COAENCTBUIO COLManbHO-9KOHOMUYECKOMY pa3BuTuio TaimMbipa 40 2024 1.
MO>HO 03HaKOMMWTbCH B OTYETE 06 YCTOMUYMBOM pa3BuTum «HopHukens» 3a 2020 r. no agpecy: https://www.nornickel.ru/upload/iblock/c6f/NN_CS0O2020_RUS_23.06.pdf

153

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021



154 155

HOPHWKE/b 2021 OTYET OB YCTOMYMBOM PA3BUTUMU OTYET OB YCTOMYMBOM PA3BUTUN  HOPHUKENb 2021




S —SOCIAL

HoMuHaumn KoHkypca oxBaTblBatOT pas-
Hble chepbl XN3HN KOPEHHbIX Manoymc-
JIEHHbIX HapofoB TanMmblpa:

e pasBuTME TPagULMOHHbIX BUOOB
XO3ANCTBEHHOWN AeATeNbHOCTY;

e COXPaHeHMe N BO3POXAEHUE KYNbTyp-
HOrO 1 A3bIKOBOrO Hacneaus;

o BbIIBIEHNE U MOAAEPXKKA OfAPEHHBIX
neren;

e 6NaroyCTpPONCTBO U PEKOHCTPYKLNA
06LLECTBEHHbIX MPOCTPAHCTB;

e BHeJpeHWe anbTepHaTUBHbIX
WNCTOYHNKOB SHEPrUN 1 TOMNNBA;

e 0OMeH yCneLlHbIM OMbITOM ¥ NPOABU-
XKEHMEe NYYLLINX KYNbTYPHbIX NPaKTUK
ONS Pa3BUTMA KOPEHHbIX Mano4YncneH-
HbIX HAapPOA,0B, MPOXMBAKOLLMX
B ApKTu4Yeckom 30He PO.

B 2021 r. no utoram KoHkypca 6binu npo-
drHaHCMpPOBaHbI 28 coLmanbHbIX NPOeK-
TOB Ha cyMMy 46 MfH pybnen. B uncne
nobeautenen KoHKypca okasanucb

6 NPOEKTOB CeMeNHbIX (POA0BbIX)
06LWMH, 2 NpoeKTa HeKOMMEepPYeCKNX
opraHusayuii n 20 NPOEKTOB MyHULM-
nanbHbIX U BIOAXKETHbIX YUYPEXAEHMIA.

HecMoTps Ha To, uTo KOoHKypC counanb-
HbIX NPoekToB «Mup TaMblpa» ABNAeTCA
NUAOTHLIM ANA KOMNaHum, oH yxe ycnen
3aBOEeBaTb OOLLLEPOCCUNCKYIO Harpaay.
14 pekabps cocTosinachb LepeMoHus
HarpaxzgeHus nobeautenen Haymo-
HanbHOro KOHKypca npodpeccunoHanbHoro
NPOEKTHOro ynpasnexus B chepe
ycTonumsoro passutua GPM Awards
Russia 2021. KoHKypc NpoeKkToB

«Mup TaiMbipa» 3aHAN BTOpoe MecTo

B HOMUHaL MM «CoumnarnbHble NPOEKTbI».

/

MJTH P KoMnaHus
Hanpaswuia B 2021 roay
Ha MPOEKTbI MOAAEPXKKMN
KMHC

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

Ob6ecneyeHune
TPaHCNOPTHOMN
DOCTYNHOCTHU
B OTAaNIEHHbIX
pernoHax

HapexHas n coBpeMeHHas TpaHCnopT-
Has nHdpacTpykTypa «HopHUKens»
obecneunBaeT peLleHne caMbIX CIOX-
HbIX 3afia4 rpy30BOWA IOrUCTUKMN,
ABNAETCA OCHOBHOWN CTabunbHOM paboThbl
NPeAnPUATUIA U XU3HW HaceneHus

B pPErmoHax AesTeNbHOCTH.

CyxorpysHbin ot KomnaHum obecne-
yMBaeT KpyrnorognyHoe coobLieHne
MexAay MOPCKUMU nopTamu [yanHka,
MypmaHck, ApxaHrenbck, PoTTeppam
n Nambypr. Cemb Mecsues B rogy ¢onot
KomMnaHun siBnsieTcs OCHOBHbBIM Mepe-
BO34YMKOM FPy30B, COLManbHO-3HaYMMbIX
Ans HopnnbCKoro NpOMbILLNEHHOrO
pervoHa. CyxorpysHble nepeBosKu
dnotom Komnanum B 2021 rogy cocTta-
Bunn 1,4 MnH T (Ha ypoBHe 2020 r.).

TaHkep «EHMcen» obecneynBaeT BbIBO3
Ha aKCnopT B NOpTbl EBponbl rasoBoro
KoHAeHcaTa, NoboyHoro npoaykTa
[06blun rasa Ha paspabaTbiBaeMoM
KomMnaHwuen MNenaTkKMHCKOM MecTopo-
»XAeHun. Taknum obpasom, KomnaHusa
CnocobCcTBYeET YNy4LLEHUIO 3Koormye-
CKOW 06CTaHOBKYM pernoHa, cokpatyas
3arpsi3HeHVe oKpyXxaroLLen cpeapl
no60oYHbIMM NPOAYKTaMM ra3ogo6biun.

Cunamu ¢mnnnanos KomnaHmm n komna-
HWI Mpynnbl ocyllecTBAeTCA obpaboTka
rpysos B noptax [lyanHka, MypMaHck,
Jlecocnbupck n KpacHosipck.

MopT B I. [lyAnHKa ABAAETCA eANHCTBEH-
HbIM B MVpe eXerofHo 3aTonnsemMbiM

BO BPeMSs MoI0BOAbSA NOPTOM, KOTOpPbIV
NPUHMMaET Kak MOPCKMe, TakK N pPeyHble
cypa. Ero rpysoo6opot B8 2021 rogy
coctaBun 3,2 MIH T.

BbICTPUHCKNIA TpaHCNOPTHLIN dunman
obecneumnBaeT cogepxaHue n obcnyxm-
BaHWe Xene3HOA0POXHON NHOpacTpyK-
TYpbl Ha Xene3HOA0POXHOM yyacTke
«HapbIH (Bopssa) — Masumypckuii 3aBog»
B 3abankanbCKOM Kpae NpOoTsXEHHO-
CTbtO 227 KM.

AO «EPTI» BbiCcTynaeT onepatopom no
nocTaBKe colManibHO-3HaUNMbIX FPY30B
B MyHULMManbHble panoHbl KpacHosp-
cKoro kpas. [MMapoxoacTBo B KOPOTKUM

nepuopj, BeCeHHero nosioBoAbs 3aBO3UT
roptoye-cMasouHble MaTepuarnbl, NPoao-
BO/IbCTBEHHbIE U NMPOYMNE rpy3sbl B MYHKTbI
C OrpaHNYeHHON TPaHCMNOPTHOW JOCTYN-
HOCTbIO Ha pekax lNogkameHHas TyHry-
cka, HuxHas TyHrycka, opyrux Hanpas-
JIEHNAX, B TOM YMCIIe CaMbll CEBEPHbIN
HaceneHHbIN NYHKT Poccnm — [JUKCOH.
MapoxopcTBo pacnonaraeT cobCcTBEH-
HbIM aBapuiiHO-crnacaTesibHbIM GIOTOM

1 yyacTByeT B INKBMAALNN Ype3Bbl-
YalHbIX CUTYyaLUiA, BO3HWUKAIOLWMX Ha
BHYTPEHHWX BOAHbIX NyTAX EHMCeNnckoro
bacceiHa.

MecCTHble NepeBO3KM B HU30BbAX PEKM
EHucen, ceBepHee nopta [youHkuY,
ocyLecTBNAOTCA MypMaHCKUM TpaHc-
NopTHbIM dunmanom. B nopt AyanHka
3aBO3UTCA CENIbCKOXO3ANCTBEHHAsA
NPOAYKLMSA, N3 MopTa BbIBO3ATCHA COLM-
anbHO-3HauYMMble rpy3bl A8 MECTHOro
HacesneHus, B TOM YMCe KOPEHHbIX
MasouncneHHbix Hapogos Cesepa, rpysbl
MYC, nepeBo3ATCA XUTENN NPUBPEXHBIX
TPYOAHOOOCTYMHbIX MOCENIKOB.

B 2021 rogy B asponopTy r. Hopunbcka
(«Anbikenb») yCTpaHANNCh 3ameyaHns,
BbIABIIEHHbIE B XO4e dKCnyaTauum
060pPYAOBaHNSA N COOPYXXEHWI,
YCTPOEHHbIX B XO4€e NMPOBOANMON

00 2020 roga peKoHCTPYKLUKN aspo-
nopTa. bbln 3amMeHeHbI Bbilewme

N3 CTPOS NaMrbl CBETOCUTHaNbHbIX
OrHen, NpoBefeHa NycKo-Hanagka
psgaa nosmumin obopyaoBaHus.

[eorpadus noneTos aBnakomMnaHun
NordStar (AO «AK «HopgCTap») oxBa-
TbiBaeT 6onee 30 roponos B Poccum

n ctpaHax CHI'. ABnakomMmnaHus ABnseTca
6a30BbIM NepeBO34YNKOM aspornopTa
«Hopunbck», KoTopbI obecneynsaeT
KpyrfiorognyHoe npsmoe asmacoobuie-
HWe n3 r. Hopunbck no 6onee yem

10 HanpaBrieHUsaM B pernoHbl PO

N eXerogHo noaTeepxaaeT cTatyc
OAHOrO M3 KPYNHENLLNX NepeBO34YNKOB
Poccun ¢ naccaxumpoobopoTom,
npeBbILLALWUM 1 MJTH YesloBeK B rof,.
B 2021 rogy, ¢ y4eTOM NpOAoIKaro-
LLMXCH OFPaHUYEHNI, CBA3AHHbIX

C aNMAEMUNOrMYeCcKo 06CTaHOBKOM,
aBMakomMnaHmen nepeseseHo 1,16 MH
naccaxwmpoB (Ha 32% 6onblue, yem

B 2020 r.). BeinonHstoTCA perynspHble
N YapTepHble peichbl, ocyLecTBNsAeTCs
nepeBo3ka nacca)xmpos no cybcmampy-
eMbIM MapLpyTam 13 Hopunbcka, 4to
nosBoffeT npepnaratb Naccaxvpam
6u1neTbl MO CHUXEHHbIM Tapudam.

Kpatkasa uipopmauusa
Nno aKTuBaMm:

o ApKTUYeCKUn GNoT NefoBoro Kiacca
Arc7 (5 cyxorpy3oB u 1 TaHkep),
2 NopTOBbIX Negokona («dyanHka»
N «ABpaammnini 3aBEHATVHY).

o PeuHoi ¢noT 627 en. (198 en. camo-
XOAHbIX cyaoB, 429 ef.. HECaMOXOHbIX
CYLOB), B TOM YMCNe aKTUBHOE AP0
dnota: 425 ep. (129 en. caMoOXoAHbIX
CyLoB, 296 efi. HECaMOXO4HbIX CYAO0B).

* XenesHofopoXxHbIN napk: 118 uTmHro-
BbIX N1aTGopM, 2 MaHEBPOBbIX JIOKOMO-
6uns, 1 nokotpakTop, 1 Tennosos 2M62.

« [TopToBas nHdpacTpyKTypa, crnocobHas
NpVHUMAaTb K Nepesaske Nobblie BUAbI
rpy30B (B TOM YMCIie HacbIMHbIe
N TSHXXENOBECHbIE) C NOObIX BUA,OB
TpaHCcnopTa, B T. Y. Hann4yme yyacTtka
no nepepaboTke B3pbIBYATbIX BELLECTB
(eAnHCTBEHHBI Ha p. EHncen).

« ABmanapk AO «AK «HopaCrap»:
10 camoneToB Ha KoHeL, 2021 roga
(c yyeToM BbIBOAA M3 aKCMJyaTaLmmn B
TeyeHne roga — 5 BO3AYLLUHbIX CYyA0B).

9. °°

KpacHospckui
TPAHCMNOPTHbIN
ysen (KTY)

1 MypMaHCKuUn TepMuHan

2 ApxaHrenbCkumn
TpaHCNOPTHbIN dunnan

3 ApkTudeckun Gnot
4 TopTt OyonHka

5 AsponopTt Hopunbck
Hopunbck ABuna
HopaCTtap

6 EHucemnckoe peyHoe
napoxoAcTBO

7 Jlecocmbupckum nopt

8 KpacHospckum
peyHom nopT

9 HopHukenb — EPI

10 BbICTPUHCKUI
TPaHCMNOPTHbIA punuan

?10
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MNMoBbilWleHue
KayecTBa XXU3HU
MEeCTHbIX coobLLecTB

OpfHow 13 3agayd «HopHukens» sBnseTcs
noaAepXaHve Ha TeppUTopun pernoHoB
npucyTcTBuUsa KoMmnaHum 6naronpuaTHom
counanbHon 06CTaHOBKN 1 KOMBOPTHOW
cpefbl MPOXWUBaHWA, OTKPbIBaKOLLEN

Ans paboTHMKoB KoMnaHum 1 4neHos

NX ceMen WpoKme BO3MOXHOCTN ANIA
TBOPYECTBa M caMopeanusaLmu.

KnioueBbiMU NporpamMmmMmamm U UHULLMa-
TuBamu «HopHuKens», Hanpae/ieHHbIMU
Ha NnoBbIlEeHNe KayecTBa XXU3HU B peru-
OoHax npucyTtcteusa B 2021 roay ctanu:
* GnaroTBopuTenbHas nporpaMmmMa
«Mup HOBbIX BO3MOXXHOCTEN»;
¢ MporpaMma KoprnopaTMBHOro
BoNoHTepcTBa «Kom6uHaT gobpa»;
¢ MporpamMmbl NOAAEPXKKU criopTa
1N PU3nYeCKOn KynbTypbl.

[na cosgaHnA yCnoBuin 1 BO3MOXHOCTEN
YCTONYMBOrO PasBUTUA TEPPUTOPUIA
nesATenbHoCcTN «HopHUKenb» peanusyeT
6naroTBopuUTENbHYIO Nporpammy «Mup
HOBbIX BO3MOXHOCTEN», HanpaBneHHy
Ha pasBUTUE CoLManbHbIX KOMNETEHL UM
npepcTaBUTenen MecTHOro coobulecTBa,
OEeMOHCTpaLUo U BHeAPEHNE HOBbIX
coumanbHbIX TEXHONOMMIA, NogaepxaHne
M CTUMYNIMPOBaHMe OOLLECTBEHHbIX MHU-
unaTme, cosfaHue ycnoBun onsa passu-
TUA MEXCEKTOPHOro napTHepcTBa.

B 2021 rogy B Meponpu-
ATNAX NporpaMmmbl «Mup
HOBbIX BO3MOXHOCTEM»
MNPWHAAN y4YacTne OKono
27 TbIC. XUTeNewn pernoHoB
npucyTCcTBmnA KomMnanum,

a obWwmm obbeM ee PUHAH-
CUPOBAHNA COCTaBUI

88,5 MJTH py6b.

OTYET OB YCTOMYMBOM PA3BUTUU

B cBfA3n c npogomkeHnemM naHgemMum

1 HeobXoAMMOCTbIO cobnoaaTh anvae-
Mrosornyeckme Hopmbl, B 2021 rogy
pAg MeponpuATUiA U NPoekToB bna-
rOTBOPUTESNbHOM NPOrpaMmbl 6binn
npoBefeHbl B OHNanH, oddnarH, a Takxe
KOMBMHUPOBaHHbIX popmaTax. [ns aToro
B 2021 rogy KomnaHuemn n sanHTepeco-
BaHHbIMU CTOPOHaMU aKTUBHO MPUMEHS-
NNCb OHNAMH-UHCTPYMEHTbI 1 CEPBUCHI:
MObUbHOEe NpunoxeHne «Mup HOBbIX
BO3MOXHOCTEN» U OHNanH-nNnaTdopma
ANA nprmema 3asaBoK Ha KOHKypc coun-
anbHbIX NPOEKTOB. bbln 06HOBNEH canT
6naroTBOPUTENBHON NPOrpaMmbl —
NOSABUMNCDH OMLUN «OCTaBUTb 3asBKY

Ha MeponpuaTue», akTUBHbIN KaneHaapb
CcobbITUI U T.4. JaHHble nnatdopMbl
NO3BOIMAN yYacTHMKaM BbICTPO opu-
EeHTMPOBAaTbCA B NPOeKTax, onepaTnusBHO
y3HaBaTb O NIaHUPYyEMbIX Meponpu-
ATUAX, PETMCTPUPOBATHLCH Ha HUX,
3HaKOMUTbCA C APYTMMU yYacTHUKaMun
nporpamMmbl, CKaumBaTh NpeseHTaLum
CMMKEPOB N 3KCNEPTOB, @ TaKXe NpUHN-
MaTb y4yacTue B UHTEPaKTMBHbIX ONpocax
N BUKTOPUHAX.

PerynspHbiii MOHUTOPUHT, 0bpaTHas
CBS3b OT 3aMHTEPECOBaHHbIX CTOPOH,
rTMOKOCTb B NMPUHATUM PELLEHWNIA MO3BO-
TSIV COXPaHUTb LLEHHOCTU U Npruopu-
TeTbl 61aroTBOPUTENBHOM MPOrpamMmbl
«Mup HOBbIX BO3MOXHOCTEW», a Takxe
BbINOSIHWUTb 3annaHnpoBaHHble MoKasa-
Tenn aGPeKTUBHOCTU.

HanpaeneHue
PA3BUBAM!

3HauYnMbIM gocTuxeHnem 2021 roga
cTano obopmieHme cepum NPOEKTOB

1 obyyaroLwmMx MeponpusaTuin 6naroTeo-
puTenbHOM nporpaMmmbl «Mup HOBbIX
BO3MOXHOCTEN» B 9KOCUCTEMY B3aun-
MOCBSI3aHHbIX MPOEKTOB: 0byyeHne —
9KCMNepTHOE CoobLLecTBO — Noaaepxka
MHULMATUB.

KoHKypC coLManbHbIX
NpPoOeKToB

C uenbto nopaepxKn obLLeCTBEHHbIX
WNHULMATMB MO CO3[aHNI0 YCTOBUMN

ON5 yCTONYMBOroO Pa3BUTUS PErMOHOB
fesatenbHocTn KomMnaHuen exerogHo
nposoantcs KoHKypc coumanbHbiX
NPOEKTOB CPpeAn HEKOMMEPYECKUX
opraHmsauun. B gekabpe 2021 roga
KOMMNaHWA aHOHCMpoBana o Nopaep>xKe
114 06WeCcTBEHHO NONE3HbIX MHULLNATUB
13 Hopunbcka n TanMbipckoro flonra-
Ho-HeHeLkoro panoHa KpacHoapckoro
Kpasi, MoHuyeropcka u lMeyeHrckoro
paioHa MypmaHckoln obnacTtu, Yutel

1 Masmmypo-3aBoACKOro panoHa
3abankanbckoro Kpas. [paHToBbIV GOHA,
cocTtasun 154 mnH py6. MpoekTbl 6yayT
peanunsoBaHbl B 2022-2023 rr.

KnioueBblie HanpaBneHus NporpaMmmbl
«Mup HoBbIX BO3MOXXHOCTen» B 2021 rogy

Hanpaenehnue MporpamMmbl 1 NpoeKTbi
PA3BMBAN! o ®opyM coumanbHbIX TEXHONOrU «Ffopop — 3aTo MblI!»
o KOHKYpC coLManbHbIX NPOEKTOB
o KoHkypc npoekToB «Mup TarMbipa»
« ObpasoBaTtenbHbIn NPoeKT «[lepemeHa»
 MonopgexHbii oHnanH-dopym SVET ON
CO30ABAN! e VHXXeHepHbI MapadoH «IMake»
JENCTBYW! o ObyuvaroLWwuin Kypc N MHBECTULLMOHHAA ceccusn
o Cnet npegnpuHumMaTtenen ApKTUKN
* Hopunbckun 6usHec-dopym
CO3MaOAN! o [1POEKTbI perMoHanbHbIX MHCTUTYTOB PasBUTKA:

« AHO «AreHTCTBO pa3BuTMa Hopunbcka»

« AHO «LleHTp coumanbHbIX NpoeKkToB NeyeHrckoro
panoHa «BTopas wkona»

+ AHO «AreHTCTBO pa3BuUTUA MoH4Yeropcka»

MHunumaTtmebl nobegutenemn KoHKypca

OXBaTbIBaKOT pa3dHoobpasHble NposBne-

HUSA OOLLLECTBEHHOWM XXN3HU B PErMOHax:

e CO3[aHuve apT-LEeHTPOB;

o NpodopUeHTaLMOHHbIE NPOEKTbI A1
LLIKOJSIbHUKOB;

e MPOBEAEHNE IKONOMMYECKUX aKLUiA;

e OTKPbITUE HOBbIX TYPUCTUYECKUX
MapLUpyTOB;

o VHKJ/HO3MBHbIA MKO3KKI C y4acTUEM
ropoXaH;

e My3eWHble NporpamMMbl C BUPTYyarbHOWM
peanbHOCTbIO.

Kpome Toro, B 2021 r. 6611 BNepBble Npo-
BeleH KOHKYPC coLMasbHbIX MPOEKTOB
«Mwup TaMblpa», OPUEHTUPOBAHHbIN

Ha Noaaep>XKy KOPeHHbIX HapoaoB.!

O6pasoBaTesibHbIii NPOEKT
«MepemeHa»

B 2021 rogy npogonxunacb peanvsaumns
obpasoBaTenbHOro nNpoekTa «lNepemMeHa:
HauynHaeTcsa ¢ TebsA», HaNpaBIEHHOro Ha
0bbefMHeHNe BCEX CTOPOH, y4acTBy-
HoLWMX B 06pasoBaTeibHOM MPOLLECCE:
neten, poautenen n negaroros. [eorpa-
¢ua npoekTa B 2021 rogy pacwmpunacs:
MeponpuATUSA NpoeKTa NPoBOAATCA

B I. [lyAnHKe, nocenkax XataHra

n Kapayn. B ¢pespane 2021 ropa 6bina
npoBefeHa uccnegosaTtenbckas noesaka
no NonyocTpoBy TaimbIp, a B CEHTAGPe
COCTOSANCSA MEPBbIN OYHbIN MOAY/b AR
OTAaNeHHbIX TEPPUTOPUIA. SKCMEpPTbI
npoeKTa NpoBenun ceputo obpasoBa-
TenbHbIX MOAYNen ans negaroros

B HacCeseHHbIX MyHKTax: B M. [ToTanoso,
n. Yctb-MNopT, n. XataHra v r. JyauHka.
OCHOBHbIMU TeMammn 06pasoBaTeNbHbIX
Mogaynewn ctanu: «Mrposble TEXHONOrNN
B 0b6pas3oBaTeIbHOM npoLecce»

N «IHCTPYMEHTbI MOTUBAL MUY,

B 2021 rogy B npoeKkTe NoABUIOCH BaX-
Hoe HanpaBneHne — paboTa C BbIMyCcK-
HUKaMK C uenbto npodunHdopmmnpoBa-
HUA 1 NpodopreHTMpoBaHua. MpoekT
CNOCOBCTBYET UHTErpaLLMK LLIKOSbI KaK
MOJIHOLLEHHOr O 351IeMeHTa B 0bpa3oBa-
TenbHbIN KnacTep «LWkona - By3 — npea-
npusaTne». B pamkax gaHHoro Hanpas-
neHus 6blno NpoBefeHo Tok-LWwoy «Mos
TPaeKTopuA» Ha KOTOPOM, BbIMYCKHUKaM
N X POAUTENAM paccKasanu 0 BO3MOX-
HOCTSIX 0By4eHMs B By3ax PErMoHOB
NPUCYTCTBUSA KOMMNaHUN — 3anonsapHOM
rocyfapcTBEHHOM YHMBepcUTeTe

1 otaeneHnn MypmMaHCKoro apkTuye-
CKOro rocyfapCTBEHHOrO yHMBEpcuTeTa
B MoHueropcke. TpaHCnALMO NOCMO-
Tpenu oKosno 3 ThbiC. YENOBEK.

MoMnmo 3Toro, B paMkax npoekTa 6bin
npoBefeH TpaauLnoHHbI GopyM (HE)
06bIYHbIX LUKOM AR Nefaroros, WKOoMb-
HUKOB U UX poauTenen, B KOTOPOM
NPUHAM y4acTue aKCrnepTbl U3 pasHbiX
YronKoB cTpaHbl: Mocksbl, KpacHosp-
cKoro kpas, KanvHuHrpagackom obnactu,
Hopunbcka n EkatepuHbypra, koTopble
nogenuIncb CBOUM OMbITOM peanusaumnmn
npodeccnoHanbHbiX METOAUK.

MpoekT «[MEPEMEHA» B 2021 1. cTan
nobenutenem KoHkypca Graduate Award
B HOMUWHaL MK «Jlydwas nporpaMma rno
paboTe COo WKOMbHUKaMW», a Takxe
NosIy4ns MexayHapoAHoe NpusHaHue u
BMecCTe C Apyrumu obpasosaTtesibHbIMU
nporpammMamu «HopHvkens» Bowna B
COOPHMK NYYLLINX NPaKTKK NO pesynbTa-
TaM OTKPbITOro KoHkypca OOH.

dopym coLuanbHbIX
TexHonoru «fropopn, — 310 MblI!»

dopyM coumanbHbIX TEXHONOTUIA

«[opoa — aT0 Mbl!» — 3TO ropockoe
MeponpuaTne, obbeauHstoLee npeacTa-
BUTENEN MECTHOro coobLecTBa, OpraHoB
BNacTW, KOMMEPYECKMX OpraHusaumm

1 cpefcTB MaccoBon nHbopmauum ans
06CyXAEHUA TEXHONOMMI, N MEXaHN3MOB
pelleHns coumanbHbix Npobnem
MeCTHOro coobLecTBa, 3HaKOMCTBa

C TEHAEHLUMAMU U NYYLLIUMUW MPaKTU-
Kamu B chepe 61aroTBopuTENbHOCTHU

1 [,o6poBoSbYECTBA, AEMOHCTPALLUN
YCMEeLHbIX NCTOPUN peLleHns coumnanb-
HbIX Npobnem. Mockonbky B 2021 roay
npoaos/HKanv fencTBoBaTb BBEAEHHbIE
OrpaHNuUTENbHbIE MEPbI, CBA3aHHbIE

C anMaeMmnonornyeckon cutyaumen,

VII bopym coumnanbHbIX TEXHONOMUI
«lopop — a1o MblI!» cocTosanca 27 MapTa
2021 ropa B popmate puaxuran —
CNUAHWE OHNanH n odpdnanH popmaTos.
3T0 NO3BONUO NPOBECTU GOpPyM

BO BCEX permoHax npucyTcTBMA KomMna-
HUKN «HopHWKenb»: Hopunbcke, Hukene,
MoHyeropcke, n Yute. B popyme
NpUHANO yvyacTtune 6onee 220 Yyenosek.
3KCNepTbl M YY4aCTHWUKM 06Cyamnmn
KITIOYEBYHO TEMY — TpaHchopMaLms
coumnanbHON peanbHOCTU B MEPUOL,
naHgemuu, ee BAMsHMe Ha obLwecTso,
aKTyasnbHble TPeHAbl N HEO6XOAMMOCTb
napTHepPCTBa B HOBbIX YCNOBUSAX.

HanpaBneHue
CO3ABAM!

MUHXXeHepHbIin MapadoH
«IMake»

B 2021 rogy VH>XeHepHbI MapadoH
«IMake», HanpaBieHHbIN Ha pa3BuUTHe
MOTUBALUN LLIKONbHUKOB K MPOEKTHOMN
[eATeNbHOCTM N n306peTaTenbCTBy,
npowen B KOMGUHMPOBaHHOM-popMarTe.
MapadoH npegcTtaBnseT cobown psag,
3TanoB, HanNpaB/ieHHbIX Ha pasBuUTMe
Inrn nsobpetarenen IMAKE — coobue-
CTBa YBJI@YEHHbIX LUKOJIbHNKOB, FOTOBbIX
cosfaTb uaev n NpeBpaTuTb UX B MNPO-
TOTUMbI. YyacTue B MapadpoHe NpUHANn
6onee 1000 roHbIX n306peTaTenei.
ExxerofHbIn LMKn MapadoHa nossonset
cOo3[aTb CUCTEMY BOBEYEHNA NOAPOCT-
KOB, @ TaKXe Ux poauTenen, B npouecc
nccnenoBaHns 1 ndobpeTaTtenbCcTBa.

B 2021 rogy BrnepBble 6b11M NPoBeAEHbI
MenKepcKne cemMerHble BbIXOHble
IMAKE.Maégka — B I. Hopunbcke

1 r. MoH4Yeropcke Ha nnowaakax Fablab
B TeYeHue AByX AHel 6binn NpoBeAeHbl
MacTep-Kacchbl MO UHXEHEPHOMY
TBOPYECTBY, B KOTOPbIX MPUHANN y4a-
cTue 6onee 150 yenosek. B 2021 rogy
BMepBble COCTOANAChb Cepus MMTanoB —
OTKPbITbIX FOPOACKMX BCTPEY ANA XUTe-
nen r. Hopunbcka v r. MoHuyeropcka,

BO BPEMS KOTOPbIX Y4aCTHUKK (MpeacTa-
Butenu HKO, negaroru, koprnopaTusHble
BOJIOHTEPbI, POAUTENN N FOHblE MeKepbl)
06Cyamnn 1 CoCcTaBmIN KapTy MPOEKTOB
N naen ons passUTUA UHXEHEPHOro
TBOPYECTBa B ropoje.

PesynbTaTtoM 3KCNEepPTHOro NpuU3HaHuA
npoekTa cTano | MecTo BO BCEpOCCUM-
CKOM koHKypce «GRADUATE AWARDS»

B HOMUHauun «Bknap B 6bygyuwiee» —
npoekT «LIGA IMAKE: co3gaBas 6yayLuee».

MeXxgyHapopfHbiii popym
nHHosatopos INNHUB

B Hosi6pe 2021 roga 6bin AaH cTapT
MexayHapofHOMY canoHy MHHOBaTOPOB
IN'HUB. IN'HUB — 370 uukn meponpus-
TUA ans nsobpeTtaTenen n paunoHanm-
3aTOPOB: COTPYAHMKOB NMPOMBbILLIEHHbIX
KOMMaHUN, CTyAEeHTOB U acnmpaHToB,
LLIKOJTbHUKOB M NOAPOCTKOB-MENKEPOB.
B TeueHune aHBapa-¢espansa 2022 ropa
COCTOMUTCS KOHKYPC M306peTaTenbCcKumx
NPOEKTOB, UTOMM KOTOPOro 6yayT nog-
BefeHbl Ha MexayHapogHoM dopyme
nHHoBaTopoBs IN'HUB, KoTopbIin COCTO-
nTca 6-8 okTabps 2022 roga B HoBocu-
6upcke.

" Bonee NoapobHy0 MHGOPMaLMO 06 3TOM MOXHO HaiTu B pasfene OTyeTa «B3anMoaencTBmne ¢ KOpeHHbIMU ManoYncnerHeiMy Hapodamu Cesepan.
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HanpaeneHue
DEUCTBYMU!

PasBuTHe coumnanbHOro npegnpuHnma-
TenbCcTBa — OAHO W3 HanpasneHui 6naro-
TBOPUTENbHOM NPOrpaMmmbl «Mup HOBbIX
BO3MOXHocTen». C 2014 r. «<HopHuKenb»
npoduHaHcnposan 34 6musHec-nNpoekTa
Ha obLwyto cymmy 6onee 110 MAH py6.

B pesynbTate 6bI510 co3gaHo 6onee

146 HoBbIX pabounx mecT. bonee

30 6MsHec-nNpoeKToB CTapToBanNn camo-
CTOATENbHO Mocse obyyeHus Ha Kypce
«CoumanbHoe NpeanpuHUMaTensCTBOY.
Ha NnoCcToAHHON OCHOBE QYHKLMOHUPYHOT
Kny6bl coumanbHbix NpeanpuH1MaTenei
B Hopunbcke n MoHueropcke.

O6yuJaloLmii Kypc
«CoumanbHoe
npepnpMHUMaTEesIbCTBO»

3a Bpems obyuvatowero kypca 70 cnylwa-
Tenen nayyanu TeopeTnyecKmne OCHOBbI
couManbHOro NpeanpHUMaTeNbCTBa,
WHCTPYMEHTbI CTPaTErMYeCcKoro n Tak-
TUYECKOro NiaHMpoBaHms 1UsHec-npo-
LeccoB. YYaCTHUKOB Kypca, HaunmHatoLWwmnx
coupmanbHbIX NpeanpuHUMaTeneit conpo-
BOX[,a/M OMNbITHble HACTABHWUKN — COCTO-
ABLWMeCH BU3HECMEHDI N AeNCTBYOLWME
couManbHble npegnpuHuMaTenu. torom
06yy4eHunst cTana MHBECTULMOHHAs cec-
cusi, BO BpeMs KOoTopol bblno npeacTtas-
neHo 8 BU3HeC-NPOEKTOB, MPeTeHA Y-
LWMX Ha GUHAHCMPOBaHME OT KOMMNaHUN
«HopHukenb». MpegnpuHumaTenu npe-
3EHTOBaNN CaMble pa3Hble COoLnasbHbie
MexaHW3Mbl U NPaKTUKW A5 NOBbILEHNUS
KayeCTBO XWU3HM B permoHax: cosgaHune
CeMeWHbIX NPOCTPAHCTB U Kade, Npo-
OBWXKEHME KyNnbTypbl 30pOBOro obpasa
YXM3HU Yepes NoaaepXKy CrnopTKyoos,
pa3BuTre Gya-CceTn roTOBOW efbl, PEKOH-
CTPYKLUSA FOCTUHWUL, U T.4,.

B 2021 roay komnaHusa npoduHaHCUpo-
Bana 1 nogaepxana fABa coumanbHbix
O6n3Hec-nNpoeKTa, HanpaBfeHHbIX Ha
NMOBbILIEHNE KayecTBa XU3HU XuTenemn
Hopunbcka n MoHueropcka.

CpepcTBa B pasmepe 2,24 MnH pybnen
BblAesieHbl B BUAe 6eCnpoLeHTHbIX
BO3BPaTHbIX CCyA, CPOKOM Ha ABa roja:
pasBuUTME EeTCKO-IOHOLIECKOro TaHue-
BanbHoro 3ana «DANCE PLACE»

B . Hopunbcke 1 cosgaHune apT-
NPOCTpaHCTBa M MarasuHa nogapkos
py4YHon paboTbl «[Japu cyacTbe»

B . MoH4Yeropcke.
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Cnet npepgnpuHuMartenen
ApKTUKUN

CneTt npegnpuHumMaTeneinn ApKTUKK

B Aekabpe 2021 cocTtosAnca B r. MoH4ye-
ropcke n cobpan 70 y4acTHUKOB
(opnanH-nnowapka), 6onee 50 yyacTHu-
KOB MPUHANN y4acTue Ha OHNarH-nnaT-
dbopme. Temon 4enoBoro creTta B 3TOM
rogy ctanu «Typuam 1 KpeaTuBHble
WHOYCTPUM KaK ApanBsep passutus
Tepputopum». B TeyeHne 9 yacos
YYaCTHUKMN N 3KCMNEepPThI crieTa obcyamnm
WHCTPYMEHTbI MPUBIEYEHUSA MHBECTOPOB
ONs pa3BuUTUA BU3HEC-MPOEKTOB,

B bopmaTe npeseHTaLmm KerncoB obcy-
OUNW yCrelHble NPaKTUKN TeppUTopu-
anbHOro PasBUTUA Yepes TypucTuyeckme
N opyrue npoekTbl. PesynbTaThl cneta:
15 konnabopauuii, 50 6GusHec-naen 13
KOTOpbIX 5 naewn B3ATbl AN Pa3BUTUA
NPOEKTHbIMU KOMaHgamu, 13 aKcnepTos.
OfHN N3 NPUHLMMNOB NOATOTOBKMU

W NpoBeAeHns cneTta cTtana aKonoru-
Yyeckas 0CO3HaHHOCTb W noTpebneHune:
nogapoyHble Habopbl U pas3gaToYHbIN
MaTepwuan gisa y4acTHUKOB crneTta
cocToAn ns nepepaboTaHHbIX MaTepu-
anoB (CyMKM, pyyYku, 6NOKHOTbI U T.4.).
[ononHuTenbHbIM pesynbTaToM cneta
CTana opraHM3oBaHHas akuusa no cbopy
BTOpCbIpbs: 80 Kr BTOPCbIpbSA yAanochb
cobpaTb Ha 3aKo-akuun (20 Kr nnacTuka,
15 cTekna un 45 kr makynaTypbl).

HanpaBnehue
co3nagAaut!

Co3paHne MHPPacTPyKTYypbl A5 onepe-
Xarolero passuTusa Tepputopuin «<Hop-
HUKeNb» peannsyeT Yyepes AeATEeNbHOCTb
pernoHasnbHbIX UHCTUTYTOB PasBUTKA:
AHO «AreHTCTBO pa3BuTUA Hopunbckar,
AHO «LleHTp coumanbHbIX NPOEKTOB
MeyeHrckoro panoHa «BTopas wkona»

1 3aperncTpupoBaHHoOe B CEHTABpe
2020 roga AHO «AreHTCTBO pasBUTUS
MoHyeropcka». Muccuen MHCTUTYTOB
pasBUTUA ABNAETCA CO3[aHne yCrnoBui
ANA onepexaroLero passuTUa cepeuc-
HOWM 9KOHOMWKW ropofa B LeN1ax nosbl-
LIEHWA KayeCTBa XWU3HN HaceneHus,

a TaKXXe NpoaBMXKEeHMEe NOoKanbHbIX NPO-
OYKTOB W YCAYT Ha «BHELIHWE» PbIHKMN.

AreHTCTBO pasBuUTUA
Hopunbcka

AHO «AreHTCcTBO passuTus Hopunb-
CKa» — UHCTUTYT TeppuTopuanbHOro
pasBuTKA, cosfaHHbii B 2017 roay,

C uenbto GopMmnpoBaHNSA YCNOBUIA ANs
NMOBBILEHNSA KaYyeCcTBa XN3HU B Hopunb-
CKe W pasBUTUSA coLmanbHON cpeabl.

B uncne kno4veBbixX 3aga4 AreHTcTBa —
npeobpa>eHne ropofCcKon cpefbl, NOBbI-
LUeHne KayecTBa yCnyr n 4OCTYMNHOCTHU
CepBUCOB, NoaaepXKa npeanpuHuMa-
TenbCTBa, CO30aHNE YCIIOBUA ANS pa3Bu-
TUS BHYTPEHHErO 1 BHELLHEro Typusma,
dopmMupoBaHune 61aronpuUATHOro NHBe-
CTULMOHHOrO K/IMMaTa, opraHusaums
NPUHLMNWaNbHO HOBOW KayeCTBEHHOM
COBbITUAHOWN NOBECTKM.

B HacTosLlee BpemMa AreHTCcTBO

paboTaeT No NATU HanpaBIeHUsAM:

* NHBECTULMNM;

e pasBuTME BU3HeC-cpenbl;

e pasBuUTUE TYPU3Ma;

e pasBUTME FOPOACKON cpenpbl;

e COLMOKYNbTYypHble 1 0b6pasoBaTenb-
Hble NPOEKTbI.

MpoeKTbl AreHTCTBa PasBUTUS peanuay-
FOTCA NMPU aKTVBHOM Y4acTWM FOpOXaH,
C NpUBIEYEHUEM JTYYLLINX POCCUNACKUX

N MeXAYHapOLAHbIX 9KCMEPTOB.
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MNH P — QakTnyeckne
pacxofbl Ha BefeHne
YyCTaBHOW AeATEeNbHOCTU
B 2021 roay

UHBecTULUN

B TeueHne 2021 roga no nHuymatmee
AreHTCTBa C npegnpuHnuMaTenamMm 6u110
3aK/toYeHo 9 cornatleHnin 0 ConpoBo-
XOEHUWN MHBECTULMOHHbIX NMPOEKTOB.
Kpome Toro, npu cogencTBumn AreHTcTBa
10 npegnpvHumatenen ns Hopunbcka

1 JyAvHKY NOAYYUnIu cTaTyC pe3ngeHToB
ApKTuyeckon 3oHbl Poccuiickon depe-
pauun. Obwmin obLemM YacTHbIX UHBE-
cTuumi (6e3 cpencTB AreHTCcTBa)

B NPOEKTbI 3asiBfieH B pasmepe 1938 MiH
py6., MNaHMpyemoe KONM4ecTBO HOBbIX
paboumx mecT cocTaBnseT 245 yenosexk,
a aKoOHOMUS NpegnpuHuMaTenen ot
NPUMEHEHNS HaNoroBbIX NbroT B CBA3N

C nonyyeHneMm ctatyca pesngeHta A3PO
3a Nepuog peannsaLmm NpoeKToB OLEeHM-
BaeTcA B pasmepe 499 MnH pybnen.

PasBuTune 6usHec-cpeabl

B 2021 rogy HanpasneHue npofoxuno
paboTy No cospaHuio 61aronPUATHBLIX
YCNOBUI 1A YCTOMYMBOIO GYyHKLUOHU-
pPOBaHWA 1 PasBUTUA CyObeKTOB Masnoro
1 cpefHero npeanpuHMMaTenbcTaa.
OTpenbHoe BHMMaHue 6bIno yaeneHo
nonynspu3aumm NnpeanpuHMMaTenscTsa.
B oTueTHOM rogy 6b1n1 npoBeeH Nepsbii
HOPUNbCKUI BU3HeC-GoOpyM, KOTOPbIN
obbeamHun 6onee 300 NpeanpuHU-
MaTtenew, NnpeacTaBuTesNien opraHos
BNacTu 1 rpapoobpasyroLlero npes-
npuaTuUs, 15 NpurnaweHHbIX 9KCNepToB.
B pamkax MeponpusaTuin MHBecTopam
6bIN NpeAcTaBeHbl MepcnekTUBHbIE
B6U13HEeC-NPOEKTbl MO HanpaBleHUAM:
«BbICOKOTEXHOMOrNYHOE NpeanpuHN-
MaTefbCTBO: TeXHonapk», «Passutune
Typusma» un «KpeaTrBHblE MHAYCTPUMY.
Mo pesynbTatam dpopyma 6bina chopmu-
poBaHa v HarnpasneHa B agpec MuHmn-
cTepcTBa PO no passutuio JanoHero
BocToka 1 ApKTuKu, MNMpaBuTenbcTaea
KpacHosipckoro kpasi, AGMUHMUCTpaLmm
MO r. Hopunbck 1 MAO «'MK «Hopuib-
CKWI HUKEeNb» Pe30toLns C Npeanoxe-
HUAMM MO YNYYLLEHUIO YCNOBUIN BEAEHUA
6usHeca B Hopunbcke 1 TaiMbIpCKOM
[onraHo-HeHeLKOM MyHULMMNANIbHOM
panoHe.

Takoxe B TeyeHue roga bbina nposegeHa
cepus pabounx BCTpeY NpeanpuHn-
mMaTenew ¢ NpeAcTaBUTENs MU OpraHoB
BnacTu. BcTpeun npoxogmnu B dopmate
KPYrbIX CTONOB, Ha KOTOpbIe 6binn
npurnatweHsl 6onee 70 y4aCTHUKOB

1N 9 aKCnepToB.

B Lensx 3anycka HOBbIX MPOAYKTOB

1 pa3BUTUA CEPBUNCOB Ha TEppUTOpUM
Hopwunbcka, B TeueHune roga 6bina opra-
HM30BaHa akcenepaumsa npeanpuH1Ma-
Tenei No Tpem oTpacneBbIM rpynnam.

B pamkax nonynspusauuv npeanpu-
HMUMaTeNbCTBa U B LLeNAX COQeNCTBNA
BOCMUTaHUO GUHAHCOBO rPaMOTHOrO

B 0bnacTu peleHuns 6usHec-3agad nos-
pacTaroLLero NoKONEHUs, NP Coaei-
cTBWUM AreHTCTBa Ha 6ase LleHTpa passu-
TUA MNYHOCTM «CTapT» BblN peannsosaH
MUNOTHBIN NPOEKT «BU3HeC-KaHWKYbI».

B uenax yctaHOBMEHUA 0eN0OBbIX CBA3EN,
obMeHa onbIToOM B 061aCTK pasBUTUA
Ou3Heca 1 NpuBNeYEeHUa NHBECTULUI
npv nogaep>xke AreHTcTBa 6bIs10
co3paHo 6b13Hec-coobLecTBO HOPUIb-
CKUX nHBecTopoB «bunsHec-CeBep».

K pekabpto 2021 roga 3apermcTpupo-
BaHO y>XXe 6onee 45 yyacTHUKOB
6usHec-coobliecTBa.

MpoekTbl AreHTcTBa pa3sutusa Hopunbcka B 2021 rogy

Hanpasnexnue

MHBecTuumn

Passutune
6usHec-cpeabl

Pa3BuTUe Typr3ma

PasBuTuMe ropoackom
cpefnpl

COLNOKYNbTYpPHbIE
1 obpasoBaTesibHble
NPOEeKTbI

MpoexTbi

o TexHOMapK CO CTOPUTENbHBIM KlacTepoM;
o JKOTexHonapk;

o [1pOeKTbl FOPOACKON 3KOHOMUKN;

o [lpoekT «busHec-agantauunsa»;
o [1poeKkT «BbusHec-oHManH»;

o [lpoekT «bnsHec B ApKTUKEY;

o Co3faHune TypUCTKO-pekpeaLMoHHOro
«APKTUYECKNNY;

e JKCneanums K Mbicy YenockuH, B Nocenku Tanmblpa;

e JTan MeXAyHapogHOoro 4yeMrnumoHaTa no niaaBaHUO
Ha OTKprTOVI BoAe,

o MexpayHapopgHble TypnucTuyecKue BbiCTaBKK;

o JKONOrnYeckun npoekT «CoxpaHuM nepHaTbIX
Tanmbipar;

« MopgepHusauusa cuctemMbl o6LLLEeCTBEHHOIO
TpaHcnopTa;

o JleHUHCKUIM npocnekT, 1;

o [opoackas unmtoMrUHauums;

* [1BOpOBOE MPOCTPaHCTBO;

o [puTtaxeHne Tanmbipa;

e JTHONapK «JlereHabl TYHAPbLIY;

o CTpaTterus pasBuTnsa KpeaTUBHON 3KOHOMUKM
Ha TeppuTopuUK . Hopnnbcka;

o 3anyck KpeaTVBHOIo NPOCTPaHCTBa B I. Hopunbcke;
o AKafeMusi KpeaTUBHbIX MHAYCTPUI;

o Kypc «CoBpeMeHHOEe UCKYCCTBO» AN XYLOXHNKOB
n ¢oTtorpados;

e Kypc «[lekopaTUBHOE UCKYCCTBO U AN3aNH»;
o Kypc «Event-komneTeHuuin» (NpakTuka);
o Akagemusa KpeaTUBHbIX UHAYCTPWIA;

« ObpasoBaTtenbHasa nporpamma «CTpaterus
W NpakTuKa ynpasneHus B chepe KynbTypbl»;

o [TpOeKTHbIN opuUc.
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PasButune Typusma
B 2021 ropy AreHTCTBO pasBuTus
Hopwunbcka Npofonxuno npuHuMaTthb
aKTMBHOeE y4yacTue B npopaboTke cnegy-
FOLLMX AOKYMEHTOB defiepalibHoro, perun-
OHasbHOro N MYyHULMNAaNbHOrO YPOBHS:
o KoHuenuus pasBuTMA NPOMbILLIEHHOIO
Typusma B PO fo 2035 r.;
e [lononHeHusa B 3akoH «O Typusme PO»;
o KoHuenuusa passutua Typusma
B I. Hopunbcke.

[0 OTHOLWEHUO

kK 2020 roay
TYPUCTUYECKN
NoTOK 6bl/1 yBENYEH
Ha 48%.

B nekabpe 2021 roga 6bina 3aBepLueHa
paspaboTka MacTep-nnaHa TPK «ApKTu-
YeCKUn», BKITOYaIOLWEro Tepputoputo

r. Hopunbck u Tanmbipckoro [lonraHo-
HeHeLKOro MyHULUUNanbHOro panoHa.

Ha mapT 2022 r. 3annaHnpoBaHo ero
yTBepXAeHne AreHTCTBOM Mo Typusmy
KpacHosipckoro kpas 1 nocnegyroLwmm
yTBEPXAEHNEM NPaBUTENLCTBOM KpacHo-
APCKoro kpas. OnbIT HanNMCaHWA MacTep-
nnaHa TPK «ApKTMUYecKuin» bl NpusHaH
OfHVIM U3 NYULUNX PErnoHasbHbIX NPaKTUK
Ha KOHdepeHLUMn AreHTCTBa cTpaTernye-
CKUX MHMLMaTUB B MapTte 2021 T.

PasBuTue ropoackoii cpeabl

B 2021 rogy HanpasfeHue Npogonxmno
peanusauuio NPoOeKToB, NPeayCcMo-
TPEeHHbIX paspaboTaHHbiM B 2019 rogy
MacTep-nnaHoM ropopga.

Netom 2021 roga AreHTcTBO 1 AgMun-
HUCTpauwms ropoga Hopunbcka npo-
LOJIKUNN peanmnaauunto paspaboTaHHOro
MacTep-nnaHa 4BOPOBOro NpocTpaH-
cTBa. XXutenu gomos N2 8, 10, 10A

no yn. TanHaxckon n gomos N2 13 1 15
no yn. BetepaHoB NpuHUManu akTUBHoOE
yyacTue B peanusaumm npoekTa.

Tak, COBMECTHO C XunTenamu (okono

50 yenoBek) 06yCTPOEHbI rasoHbl

1 KNymbbl NOCPEACTBOM NOCEBA CEMSH
MHOIOJIETHMX TPaB N MOCaAKM CaXKeHL,eB
6epes 1 KycToB cupeHu. Brnepsble

Ha ABOPOBOW TeppuTopumn B Hopunbcke
006yCTpOeHa BeNnofopoxKa, a Takxe
6bina ycTaHoBneHa 6ecefka ¢ kavyenamm
[ONs B3pOCTIbIX.

B 2021 rogy AreHTCTBOM COBMECTHO

¢ AoMUHUCTpaumen ropoaa Hopunb-
cKa n 3anonspHbiM dunmanom Goina
opraHu3oBaHa Hay4YHo-uccnegoBatesb-
cKasn paboTa Mo coBepLUEHCTBOBAHUIO
cucTeMbl 0BLLECTBEHHOrO TpaHcnopTa

B ropofe Hopurbcke, B pamkax KOTOPOUA:

e BbIMNOJIHEHbI UCCEe0BaHNA 3UMHErO
1 NeTHero 3amepa nacca>xmpornoToka;
e MPOBEAEHO aHKeTUPOBaHMe
Cc yyacTtmeMm 1,5 TbIC. peCrnoHOEHTOB;

* MpoaHanMsMpoBaHa MapLIpyTHas CeTb
1 BbisiB/IeHbl cnabble MecTa CUCTEMbI
06LLEeCTBEHHOrO TpaHCMopTa;

o peannsoBaH MUNOTHbIN MPOEKT
Mo yCTaHOBKe BannaaTopos U MHGOpP-
MaLVOHHbIX 3KPaHOB Ha ABYX MYHUL-
nanbHbIX PEryaapHbIX MapLIpyTax;

 paspaboTaHa TpaHCMOpPTHas MOLESb,
KOTOpas Mo3BOJSIUT YNYULWUTbL Kaye-
CTBO, OCYLLECTB/AEMbIX YCIYT B chepe
06LLEeCTBEHHOro TpaHcrnopTa.

B 2021 rogy AreHTCTBOM MPOAO/IKEHbI
paboTbl MO CO3AaHMI0 0POPMIEHUIO
3THO-Napka «JlereHapl TyHOPbLI» B ropoge
LyounHke. AreHTCTBOM OKasaHa NomoLLb
AOMUHUCTpaLUM ropoga LyanHkn B
opopmneHnn 3asBKK (Co3naHne TEKCTOBON
YacTu, BUAEOPONMKOB, MPE3eHTaLLMOHHbIX
MaTepuanos, paspaboTka AONONHUTEb-
HbIX MaTepuanoB) AnA nogayn Ha Bece-
POCCUINCKMIN KOHKYPC NyYLLIMX NPOEKTOB
€03aHnA KOMPOPTHOWM rOPOACKON cpefbl.
Ha cospaHve coBpeMeHHOro ropofCcKoro
obbekTa oTAbIxa nonyyeHsl degepanbHbie
cpefcTs B o6beMe 70 MAH py6nei.

CoL,MOKYNbTYpPHblE

1 o6pa3soBaTesibHble NPOEKTbl

BTopow rog koMaHga HanpasneHus
CUCTEMHO 3aHUMaeTCA BONpocamu,
CBA3aHHbIMU C KpeaTUBHbIMU UHAY -
CTpusiMu B ropoge. [ina atoro 6bina
HavaTa paspaboTka cTpaTterum passutus

OnHaMuka nokasarenen
pasBuTuAa
TPK «ApKTUUYECKUIN»

2019
— 3 800
— 1.3
2020
— 5592
— 4,5
2021
— 961
— 5,3
2022

11000
— 6

@ TyproTok, yen.

©® O06beM UHBECTULWI, MIPL PY6.
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4 17
» 2018 2019

@ VHBecTopsl

@ KnaccuonumposaHHbie KCP

@ ATTECTOCTOBaHHbIE MMAbl-9KCKYPCOBOAbI
1 UHCTPYKTOPbI-MPOBOAHUKY

40
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17
9
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40
80
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@ CepTduULMpPOBaHHbIE MapLLPYTbI
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KpeaTUBHOM S3KOHOMMKMW Ha TeppuTopun
r. Hopunbcka po 2024 roga. B 2021 rogy
6bIN1 NOAFOTOB/EH M NPOBEAEH BOPKLLOMN
Mo Coy4acTBYHOLLEMY MPOEKTUPOBAHUIO
KpeaTMBHOro NpocTpaHcTBa B Hopunb-
CKe. YYaCTHVKM BOPKLUIOMa COBMECTHO

¢ akcnepTtamu Universal University
paspaboTanu KOHLEMLU HOBOro Kpe-
aTUBHOro MpocTpaHcTea. Ha nnowaake
obycTpanBaemMoro KpeaTmBHOro Npo-
CTPaHCTBA YXe NPOXOAAT PasfnyHble
MBEHTbI. B uncne cocrossmnxca

B OTYETHOM rofly cobbITUi: pecTuBanb-
Hble KMHOMOKa3bl, KOHL,EPTbI BOKaNbHOM
CTYAUN, OHNaH-Urpa ApKTUYECKon
depepauun knbepcnopTa, MacTep-knacc
no AVAKEWNHTY, AiBa HOBbIX FOPOACKNX
decTmBana n gap.

Kpome TOro, Hayanace peanusaums
obpasoBaTenbHOro npoekTa «fopoa-
CKWe ynpaBsrieHLbl», HaueNleHHOro Ha
«MPOKayKy» HaBbIKOB KOMaHAbl TPaHC-
dopmauun Hopunbcka. Mepsas rpynna
ocsowvna 14 Moaynemn nporpaMmmbl
«[opoAckue ynpaBneHLbl» MOCKOBCKOW
6usHec-wkonbl «CKOJTIKOBO», BTOopas —
4 Mopynsa BblesgHon obpasoBaTesibHOWN
nporpammebl, paspaboTaHHON aKcrep-
Tamn «CKOJIKOBO». YyacTHMKM 0b6paso-
BaTeNbHOrO NPOEKTa NOMYYNIN HaBbIKK
NPOEKTUPOBAHUA U3MEHEHWI 1 ynpasne-
HWA TOPOAOM KaK CIIOXHbIM 06 bEKTOM.

B 2021 rogy KoMnaHus npuHana pelue-
HWe 0 PUHaAHCUPOBAHUN CTPOUTENBCTBA
HoBOW WKonbl Ha 1100 mecT B LleHTpanb-
HOM panoHe Hopunbcka. bbina cosgaHa
paboyas rpynna, B KOTOPYO BOLLN
Beylne nefarorn ropoga, pykosoamn-
Tenn obpasoBaTenbHbIX YYPEXAEHNN,
npeacTaBUTENN NPOEKTHOro opuca
AreHTCcTBa passuTua Hopunbcka u
apyruve cneuvanucTbl. Jnsa usyyeHus
Mogenen ycrneluHblx obpasoBaTesibHbIX
NHCTUTYLMIA 1 GOPMUPOBAHUA KOHLLEemM-
LM HOBOW LLKOSbI paboyasn rpynna,
nonyumsLLas Ha3BaHue «Llikona BbICOKMX
LUMPOT», NobbIBaNa Ha Bble3[HOM CTaXn-
poBke. B pamMkax noesaku B MockBy

1 MNopMocKoBbe 6biIM NPOoBeEHbI
BCTPeYM C BblAAKOLWNMUCA Nefaroramu,
OpraHnM3oBaHbl MOCeLEeHNs NyYLLnX
0bpaszoBaTenbHbIX YYPEXAEHNA pernoHa,
BKJIOUas WKony uM. Npumakosa, rMMHa-
3uto BLUS, MyHuumnanbHyto wkony N229
ropopa lMoponbcka n apyrue.

LleHTp «BTOpas wkona»

B cBfi3n ¢ ucnonHeHnem TpeboBaHMn
POCCUIACKOro 3aKoHOAAaTeNbCTBa

B 0611acTn oxpaHbl OKpY>XaroLLen cpefpl
N HeOBXOAMMOCTbBIO YNyYLLEHWUS 9KO0-
rnyeckon o6CTaHOBKM B Ne4yeHrckomM
panoHe MypmaHcKor obnacTu, B HoA6pe
2019 r. KomnaHuvew 6b110 NPUHATO

peLLeHne o 3aKpbITUM NIaBUNBHOTO
NPON3BOACTBA B NMOCESIKE TOPOACKOro
Tuna Hukenb, KOTOPOE COCTOSNOCH

B Aekabpe 2020 roga. B uensax noa-
OEePXKN coLmanbHO-3KOHOMNYECKOro
pa3BuTKA MNeyeHrckoro paoHa nocrne
OCTaHOBKMW M1aBUIbHOr0 NPON3BOACTBA
«HopHuKenem» COBMECTHO C MpeAcTa-
BUTENAMM BflaCTX U MECTHOIO CO06-
LecTBa, a Takxe ®oHAa MOHOropoaoBs

Poccum 6binun paspaboTaHbl KNoYeBble
HanpaBfieHUs CTpaTernm pasBuTus
pernoHa. HoBaf cTparterusa passutus
BK/HOYAET CO34aHMe HOBbIX NPON3BOACTB
Ha OCHOBe roToBbIX Mofenern busHeca,
OTKpbITUE YHUBEPCanbHOro UHAYCTPU-
anbHOro napka, pasBuUTne CEPBUCHOMN
3KOHOMUKN N Typu3Ma, TpaHchopMaLno
COLMOKYNbTYPHOro NPOCTPaHCTBa.

MpoekTbl LieHTpa «BTopas wkona» B 2021 roay

HanpaBneHMe KnioueBble NPOEKTbI
Typusm « CosgaHue TypucTcKo-nHOOPMaLMOHHOro LieHTpa
B N.I.T. HuKenb;
o PaspaboTtka 6peHaa v anfeHTuUKM N.r.7. Hukenb;
o «TypucTUYecKkne MapLupyTbl [eyeHrckoro
MYHULMNANbHOIO OKpyray;
o «[lepBbli MOCT»;
o «CyBeHUp 13 NnacTukar.
MHBecTuLmUK o «YnpaBneHne NpoekTaMu TeppPUTOPUaNbHOro
Pa3BUTUAY;
o «[TpUKNIOYEHYECKN KypOPTY;
o «PaspaboTka cTpaTernv passutns MeyeHrckoro
NONIMTEXHUYECKOrO TEXHUKYMa;
o [IpoeKkT no opraHusauum «MpeanpusaTua No cMeLumn-
BaHWO, pacoBKe M yNakoBKe CUHTETUYECKNX CMOJ
N ABYXKOMMOHEHTHOro NONNapupHOro coctasa
B aMnynax A MeXaHU3npPOBaHHOIO KPEenieHusa»
B N.r.T Hukenb.
BusHec o «BbusHec-pe3ngeHLma»
o «KOHKYpC Ha npegocTaBneHne 6ecnpoLeHTHbIX
3alMOB Anf peanusaunm 6UsHec-NnPoeKToB»
(B BMAE 32aiMMOB BblgeneHo 212 MiH. pybnei
o «Pa3BuTUe NpeanpuHUMaTENbCTBA U CEPBUCHOW
9KOHOMUKM B [NeYeHrCKOM MyHULMMNanbHOM OKpyre»;
o «busHec B wKony»;
o «fpMapka MacTepoB 2021».
ObuwecTBO o «®ecTmBanb Gastrolndustry Fest;

o «CneT TYpUCTUYECKMX ONEPaTOpPOBY;

o «Nickel-Tourism-2025»;

o Jlarepb BonoHTepoB «Camp «WorldTree»;
o «[lobposoney, 2021»;

o «ApT-pesuaeHums»;

Fopofnckas cpeaa

PasBuUTUe NpUrpaHnYHbIX NapTHEPCKUX COLMOKYb-
TYPHbIX CBS3eiA, NOArOTOBKA COBMECTHbIX NMPOEKTOB;

«CoumnanbHoe KMHo» — «lleyeHradunomy;
BupeonpoekT «CeBepHble nogun».

decTuBanbHana nnowanb B N.r.T. HUKenb;
MacTep-nnaH n.r.7. Hukens, r. 3anonsipHbIn;
CHoc gomosB, yn. CnoptueHas 1, 3, 5, 6;
Toproso-neLwexoaHas ynvua B Mn.r.1. Hukenb;

PekoHcTpykuus Oeopua KynbTypbl «OKTAGPb»
r. 3anonsApHbINA.
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B pnekabpe 2019 roga cosfaH UHCTUTYT
pa3sutna — AHO «LleHTp coumanbHbIX
npoekToB. lNeyeHrckoro panoHa «Btopas
wkona». B 2020 rogy 6bina paspaboTtaHa
KoHuenuus coumanbHO-3KOHOMUYECKOro
pasBuTKA MNMeyeHrckoro panoHa, a B 2021
ropy paspaboTtaHa n yTBepxgeHa Mpo-
rpaMmma coumanbHO-39KOHOMNYECKOrOo
pasBuUTKA MNeyeHrckoro MyHuLMnanbHoro
okpyra 2021-2025 rr. [naBHbIMU Hanpas-
neHuammn KoHuenuuu un MNporpammel
couMnanbHO-3KOHOMUYECKOro passuTus
MeyeHrckoro okpyra 6bi1m onpeaeneHsbl
N ABNAOTCH: UHBECTULLUW, pasBuUTUE
ropoAcKon 1 busHec-cpeabl, TYpusMm,
COLMOKYNbTYPHOE 1 06pasoBaTenbHoe
HanpasfieHne, 3TN Xe HanpasieHus,
nexart B OCHOBe [eATeNIbHOCTU LieHTpa
«BTopas wkona».

[ns peanusauum 6U3HeC-NPOeKToB Ha
TeppuTopum MNeyeHrckoro panoHa «Hop-
Hukenem» B 2020 roay 6binv npoBefeHbl:
e KOHKYPC LiefieBbIX 6eCnpoL,eHTHbIX
3aiMOB (L,enb KOHKypca — passuTue
B pervoHe Masoro n cpegHero
npeanpuHnMaTensCcTBa, Npusneye-
HVMe NHBECTOPOB W CO3[aHNe HOBbIX
pabouymx mecT);

* KOHKYPC A0NrOCPOYHbIX BU3Hec-
NMPOEKTOB (Le/lb KOHKYpCa — pacKpbITh
VNHBECTULMOHHBINA NOTEHLMAN pernoHa
1 NpYBMeYb Ha Tepputopuo brusHec,
CMOCOGHbIA AaTb HOBbIA UMMYNbC
3KOHOMMNYECKOMY Pa3BUTUIO MNOCESKa,
€co34aTb 9KONOrMYHOE NPON3BOACTBO
n obecneynTb panoH HoBbIMU pabo-
YMMU MecTamu).

duHanncTaMm KOHKypca 6eCrnpoLeHTHbIX
3aMoB cTanu 11 NpoeKToB, KOTopble
npegnonaratoT cosgaHue 145 HOBbIX
pabounx MecT, a obLan cymma 3anma
cocTaBuna 6onee 212 mnH pybnen.

AreHTCTBO pa3BUTUA
MoHueropcka

B ceHTabpe 2020 ycneLHbIn onbIT KOM-
MJIEKCHOr0 coLunanibHO-3KOHOMMYECKOro
passuTua Hopunbcka, n.r.1. Hukenb
TUpaxxmposaH Ha r. MoH4Yeropck.
KomnaHwue «HopHUKenb» COBMECTHO

C agMUHUCTpPaLMern roposa cosfaHo
AreHTCTBO pa3BuTuA MoHYeropcka
(APM), rnaBHas 3agaya KOToporo —
cosfaHvie 6naronpuATHbLIX YCNOBUI

1 BO3MOXHOCTEW A1 YCTONYMBOro

HaumeHoBaHue peannsyembix NPOEeKToB

[OCTUHUYHBIN KOMIieKe «[Tonsapus»
JkoTypbaza B [NeyeHrckom panoHe

dopeneBoe X03ANCTBO.
PacnonoxeHne — akBaTopum
o03epa Anna-Akkaapsu

MekapHa-koHauTepckas «BROD»

Epa Ha Konecax, B Hukene,
3anonspHoMm u lNMeyeHre

Kade Ha konecax, nnaHupyeTcs
peanusaumsa Ha TeppuTopum
BOEHHbIX FOPOAKOB

CTpoutenbCcTBO 3aBOAa

no NPou3BOACTBY abpa3nBHbIX
MaTepuanos «MypMaHCKui
Abpa3sunBHbI 3aBoa»

NNacTMKOBbIX MaTepuasnos
(dpaHwmsa YMHAS SREDA)

MHorodyHKLUNOHaNbHbIN
CepBUCHbI Komnnekc «Petsamo»
(nepervmMeHoBaH B «ATnac»)

9K0-3aBof, Mo nepepaboTke BTOPUYHBIX

CraTyc peanusauuu

[MpoekT peanuasyeTcs
[MpoekT peanuayeTcs

AKTUBHasA dasa,
CTPOUTENBCTBO (NnaHupy-
eMblii CPOK 3apblbneHns —
no 1 moHs 2022 r.)

AKkTuBHaA ¢asa,
NoAroToBKa K OTKPbITUHO
(nnaHupyemblin cpok —
deBpanb 2022 r.)

PeannsoBaH

PeannsoBaH

AKTMBHasA dasa,
CTPOUTENBCTBO

PeanunsosaH

AkTuBHaA ¢asa,
CTPOUTENBCTBO
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CoLMaNbHO-3KOHOMUYECKOTO PasBUTUS
ropofia no Tpem OCHOBHbIM HanpaBneHUsM:
o GU3HEC U MHBECTMLUK;

e COLMANbHO-KYNbTYpPHbIE NPOEKThI;

o TYpUsM.

BusHec v uHBeCTUL UM

B 2021 rogy areHTCTBO NpoBesio
CTpaTernyeckyro Ceccuo COBMeCTHO

C npeacTaBuTENAMN AOMUHUCTpaL UK
MoHuyeropcka, KoMaHgaMu MHULMaTOPOB
NPOEKTOB C Lenbko oTbopa Tpex nuioT-
HbIX MHBECTULMOHHBIX NPOEKTOoB. B xoae
NOArOTOBKM ObINIO NPOaHanM3npoBaHo

11 3a8BOK, MO KaXa0n 3asaBKe NOAroTOB-
JIEHO 3aKJIH0OYEHME C PEKOMEHAALNAMMU
no cnocobam ¢uHaHcmpoBaHus. B xoge
NpoBefEeHNA CeCCUN YYaCTHUKN NpoLLamn
oby4yeHune No NoAroToBKe 3afBOK, anro-
pUTMaM nogayn n pacCcMoTPEHUS 3aABOK
Ha PUHAHCUpPOBaAHME B UHCTUTYTax pas-
BUTUA, pacyeTy nokasatenen spdekTms-
HOCTW MHBECTULMOHHBIX NPOEKTOB.

Mo ntoram CTpaTernyeckom ceccumn
6bIn oTO6pPaHbl A5 Nocneayowero
COMNPOBOXAEHUS TPW NPOEKTa:

o CTpoUTEnbCTBO HAa3eMHOM MHOpa-
CTPYKTYpbI ANA Lenei ppiboBoacTBa:
cKnagabl, Lex nepepaboTku pbibbl
npoekT «Pbiba 3anonapba»);

e lNepepaboTka NNAaCTUKOBbIX OTXOA0B
B CTpoOMaTepuansl U nsgenus ans
6naroycTponcTBa C YCTaHOBKOMN
NONIHOro @aBTOHOMHOro obecneyeHun
9NeKTPo3Hepruen n3 nepepaboTaHHbIX
OTXO[0B (NPOEKT «YMHas cpefa»);

o CosfaHune NUTOMHUKa NO BblpalymBa-
HUIO CaXXEeHLEB 419 NECOBOCCTaHOBE-
HUs (NPoeKT «CaxeHLubI»).

[MoMnMO 3TOrO, B pErMoHe peanunsy-
eTcsA NPoekT «MoslofeXHbIn cTapTan»,
npegnonaratoLwmin NpoBefeHne KoH-
Kypca busHec-uaew cpeam Monogexu
ropofa, otbop y4yaCTHUKOB, pa3paboTky
N TPEKWHT 3asiBOK Ha NMonyyeHne mep
NnoafepPXKM B UHCTUTYTax pasBuUTUA.
Y>xe B 2021 roay 06 y4yacTum B HeM
3aaBunmn 30 yenoBek, KOTOpble Noganu
3as1BKWN Ha npusneYvyeHne prHaHcnposa-
HUA Ha obLyto cyMMY 7,4 MIH py6., 13
KOTOpbIX 1,5 MAIH py6. Bb110 NpUBREYeHo.

Tak>xe B MoH4Yeropcke fis MeCTHbIX
npegnpuHnUMaTenen opraHnsoBaHa
nnowaaka, rae y xurenen nossunach
BO3MOXHOCTb B HepOopMasibHON 06CTa-
HOBKe 06CyanTb TekyLue npobnemsl,
noaenmnTbCA OMbITOM, MOMPOCUTL O
NOMOLLW, MONYYUTb 3HAHWUSA, MO3HaKO-
MUTCS C APYrUMU NpeanpuHnUMaTensMu.
B HacToswmin MOMeHT 6usHec-coobLie-
cTBO MOHYeropcka HacunTbiBaeT 6onee
50 y4yaCcTHUKOB.

Typusm u KynbTypa

KntoueBbIMM NpoeKkTaMun pasBuTus Typu-
CTMYECKOro cermeHTa B ropoge MoHye-
ropcke cTtanu TYpPUCTUYECKUIA Knactep

n 6peHa ropoga. B 2021 r. paspaboTaHbl
N YTBEPXAEHbI Takne AOKYMEHTbI Kak
OpeHpa-cTpaTerns u ctpaterva passuTtus
TYPUCTCKO-PEKPeaLNoHHOro Knacrtepa
«MoHYeropckunn» Ha 2021-2024 rr.

B pamkax aTux AOKYMeHTOB paspabo-
TaHbl KOHLLEMNLUW KPYMHbIX TYpUCTUYe-
CKMX NMpoeKToB cBbiwe 300 MNH pyb6.,
OpeHp-6yK, TypucTuyeckasn Kkapta

1 Au3anH Kog ropofa.

B aBrycte 2021 r. B . MOHYeropcke
npoLlen MexayHapoaHbln ectusanb
Imandra Viking Fest. Meponpusatune
cobpano Bcex nobuTtenern ckaHanHa-
BCKOW MUGOOrun, aTHUYECKON
KYNbTYpbl, NOKNOHHUKOB pOKa 1 BCeX
NOAEN, XKenaroLmx NpoBecTy nocnen-
HWe AHW neTa B CKa3o4yHoM aTMochepe
OXWUBLLEN NCTOpUN.

YuyacTHvKam decTuBans 6bina npepo-
CTaBfieHa BO3MOXHOCTb MPUHATb yyacTue
B UHTEPAKTUBHbIX 30HAX, 3THUYECKMX
MacTep-Kflaccax, HECKOMbKNX BUAaX
CKaHAMHABCKNX COPEBHOBaHMI 1 crewm-
aNbHOM UMMEPCUBHOM Loy «CKaHau-
HaBCKoe norpyeHue». bbina cosgaHa

HOBas BOAHasA Nokaums, rae roctu cMornm
rnokaTtaTbCs Ha HacTofLEeM ApakKape.
XepnanHepom PecTusans BbicTynuna
My3blkanbHas rpynna «Kunenos», a Bcero
decTuBanb NoceTnno 12 TbiC. rocTen.
decTuBanb 3aHAN NepBoe MecTo

B X HauwmoHanbHo npemun Russian Event
Awards, B HOMUHauum «Jlyywee TypucTu-
Yyeckoe cobbITve B 061acTu KynbTypbl U
nckyccTea — HaceneHuve go 100 Tbic.»

Axkapgemus APM

B aToM rogy AreHTCTBO passutma MoH4Ye-
ropcka ycnewHo cosgano v 3anycTunio
obpasoBaTenbHyo NIOLWaaKy noa Hassa-
HnemM Akagemus APM. Akagemna APM —
3TO NnoLwagkKa, Ha KOTOPOWN peanuayTca
obpasoBaTesnbHble NporpaMMmsbl, Hanpas-
NEHHbIe Ha NOBbILLIEHNEe KOMMNeTEHLNA

B obnacTu 6usHeca, TypusmMa, coumanb-
HO-KYNbTYPHOWN chepbl 1 yrnpaBneHus
MyHuumnanutetTom. ObpasoBaTenbHble
nporpamMmMbl NpefycMaTpmuBaroT OHNaNH
n oddnanH popmat oby4yeHuns, sapybex-
Hble CTa>XWPOBKW, NPUBIEYEHNE NYYLLIMX
3KCMepToB, MEHTOPOB U NPaKTUKOB.

B 2021 ropy B npoeKTe NpUHAIK y4ya-
cTue 6onee 30 cnunkepos 13 Poccum

1 Nepmanum, 870 y4aCTHMKOB, NPOBEAEHO
20 BMAEO YpOKOB, KOTOpble cobpanu
6onee 25 TbiC. NPOCMOTPOB.

MpoekTbl AreHTCcTBa pa3Butusa MoHuyeropcka B 2021 roay

HanpaBneHue KnioueBble npoeKTbl
BbusHec  MonogexHbii cTapTan
1 nHBECTMLM o MpuBReYeHe NHBECTULMIN Ha TEPPUTOPMIO Fropoaa
MoHueropcka
o busHec-kny6
o flpmapka ppaHwms
Typusm e PasBuUTME TYPUCTCKO-PEeKpeaLoHHOro knactepa
«MoHueropckmm»
» PaspaboTka 6peHa-cTpaTernm, BU3yanbHoro CTuns,
YHUKanNbHOWM KapTbl U gu3aiH-koga r. MoH4yeropcka
CoumanbHo- o ApT-pesngeHums «KApTApPKTUKa»

KynbTypHas cdepa « OpraHusauus pectusans IMANDRA VIKING FEST

[opogckas cpepa + MacTep-nnaH ropoga MoHueropcka

o KoHuenuusa ropoackoro napka nm. C. bposueBa
B . MOHYeropcke;

o [lnzanH-kop ropoga MoH4eropcka
o KOHKypC Ha pa3paboTKy apXUTeKTYpPHO-TPafoCcTpon-
TeNbHOM KOHLenuun MMKpopanoHa B r. MoH4Yyeropcke
Akagemuna APM o Akagemus APM. busHec
o Akapemus APM. «CUTU MEeHEeOXMEHT»
o Akagemunsa APM. Typuasm
o Akapemus APM. KpeaTuBHble UHOYCTPUK

UHble npoeKTbl

Fopopckoit pecTtusanb

«lopop 6eCKOHEYHOro BAOXHOBEHUA»
B 2021 rogy B Hopunbcke Bnepsble
nNpPoBefEeH CaMblli CeBEPHbIN B Poccumn
decTmBanb Nnabnuk-apt «fopop 6ecko-
HEYHOro BAOXHOBEHUSY. YYaCTHUKN
nog, pyKOBOACTBOM U3BECTHbIX
MacTepoB cOo3anu 1 nogapunu ropoay
HoOBble apT-06bekTbl. [NaBHas Lenb
decTnBansa — nokasatb, YTO OKpPYXKaro-
LY cpefy MOXHO U HY>XXHO MEHSATb

B NyYLUYO CTOPOHY, 1 NyBAMYHOE ncKyc-
CTBO — OT/INYHbIA NHCTPYMEHT ANS
aTOoro. B pectmane npuHanu yyactune
BCe Xenatowne, camble akTUBHble
YYaCTHUKW NOAYYUIU NPU3bI.

«[opoa 6eCKOHEYHOro BAOXHOBEHUA»
06beaAMHUN TPU HanpaBfieHus BU3yanb-
HOrO UCKYCCTBa: Mypanuam, CKynbnTypy
W MHCTaNNAaUM. SKcnepTbl — MacTepa
nabnvk-apTa B TeYeHne NSTu gHeNn
NpOBENM MacTep-Kacchl, Ha KOTOPbIX
COBMECTHO C y4YaCTHMKaMn cosganu
HOBble apT-06beKTbI B FOPOACKON cpee.
LocTunxeHunsa ectnsans — bonee

250 yyacTHMKOB, 54 BOIOHTEpaA NpoeKTa.
Apnpo ayantopum monopexs 25-35 ner.

OHNaH-KaMn «3eieHas KNUCTOYKa»
[Mpn noppepxke «HopHUKens» ansa neten
Hopunbcka, AyanHkn, MoHyeropcka,
3anonapHoro 1 nocenka Hukenb opra-
HW30BaH OHJIANH-K3MM B paMKax peanu-
3aUUN 4OITOCPOYHOrO BCEPOCCUMINCKOro
CcoLManbHOro nNpoeKkTa paHHern npodec-
CUOHaNbHOW OPUEHTALLUW LLIKONBHUKOB
«3enéHas KNCToYKa», HanpaBfieHHOro

Ha dopMUPOBaHME IKONOrNYECKOTO
CO3HaHWS WKOJIbHWNKOB, KyNbTYpbl
0CO3HaHHOW 6e30MacHOCTM 1 Nonyns-
puU3aumo MHXeHepPHbIX Npodeccui.

B BebrHapax, TBOpYECKMX MacTep-Knac-
cax, OHNalH-KBMU3ax, KOTopble NpPoBOaU-
JNINCb MPaKTUKYIOLWMMUN UHXEHepaMu-
3KOJI0raMu, reosioramu, cnewmanncTamm
no OXpaHe Tpyda v aKcnepTamu B obna-
CTn 0bpasoBaHUA, NPUHANK yyacTume
6onee 500 WKoONbHUKOB OT 8 A0 14 nert.
Y4yacTHUKM 3aKpenunm nosyyeHHble 3Ha-
HWUS 1 oTpaboTanu NpakTUYecKne HaBblKu
B paMKax NMpPOeKTHO paboTbl Nof, pyKo-
BOZCTBOM NpodeCcCnoHasbHbIX KOHCYb-
TaHTOB. [0 nTOoram oHnamH Kamna B HOSI-
6pe 2021 roga COCTOANOCh HarpaxageHue
aBTOPOB NYYLLMX MPOEKTHbIX paboT.
Bonee 40 NpoeKTOB MNOAYYNIN BbICOKYHD
OLLEHKY XXIOpW, NOBeanTenn HarpaxageHol
LLeHHbIMW NMpr3amMu 1 nogapkamu.

Llenb npoekTa «3enéHasa Kuctouka» —
GOpPMUPOBaHMNE IKONOIMMYECKOTO
CO3HaHWA 1 KynbTypbl 6€30MacHOCT
y NoApacTaroLero NokoneHns
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1 passuTUe AeTCKOoM NpodpeccnoHanbHom
opueHTaunn. NMpoekT NpussaH 3akiagbl-
BaTb OCHOBY A/1A MOArOTOBKM ByAyLMX
WNHXXEHepOB-3KOJIOroB 1 CneLnanncTos
no oxpaHe TpyAa, NPUBMBATb LLIKOMb-
HWKaM OTBETCTBEHHOE OTHOLLIEHWe

K COXpPaHEHWMIO OKPYXKaroLLen cpeapl,
YYUTb OCO3HaBaTb U LLEHUTb COBCTBEH-
Hyto 6e30MacHOCTb 1 6e30nacHoOCTb
OPYruX nofen ¢ camoro feTcTaa.

KopnopatuesHoe
BOJIOHTEPCTBO

Llenamun peanusaumu nporpaMmmbl KOpro-
paTUBHOro BosloHTepcTBa «HOpHMKens»
ABNAOTCA:

o GOpMMpPOBaHME KynbTypbl 61aroTeo-
pUTENbHOCTY 1 [,O06POBONbYECTBA
B ropogax npucyTtctema Komnanuu;

e nopaepxka obLecTBEHHO-NOMNE3HbIX
BOJIOHTEPCKUX UHULMATUB COTPYLAHU-
KOB, HamnpaB/ieHHbIX Ha coLManbHoe
pasBUTME TEPPUTOPUIA U YIyULLEHNE
KayecTBa XW3HW HaCeneHus;

e MOBbILLIEHNE BOBIEYEHHOCTU COTPYLA-
HWKOB NPOMMOLWAA0K B peLleHne
cTpaTernyeckux sagad KomnaHmm
N NPUBIEYEHNA NX K YY4aCTUO B NPO-
M3BOACTBEHHOM U COLMANbHOM XU3HU
npeanpuaATUR;

e pasBuTME Y COTPYOHUKOB YyBCTBA
NPUBEPXKEHHOCTU KOPNopaTUBHbIM
LLeHHOCTAM, MHULMaTUBbI N OTBET-
CTBEHHOCTU, OPMUPOBAHNE KOMMY -
HUKATUBHbIX CMOCOBHOCTEN, aIMOLU-
OHalbHbIX KOMMETEHLNA N CO30aHNsA
YCNOBWUIA ANS PACKPbITUS IMYHOCTHOIO
noTeHLMana Kaxgoro;

o ycuneHunsa adpdekTMBHOCTM BUsHec-
NPOLLECCOB Yepes pasBUTNe ropnu3soH-
TanbHbIX CBA3EW MeXAY COTPYyOaHU-
Kamu 1 nogpasgeneHmamm Komnaxuuy;

s BHeApeHnsA HedMHaHCOBOW MOTUBaA-
LMU ANa COTPYAHUKOB, MPUHUMAKOLL X
aKTMBHOE y4yacTue B BOJIOHTEPCKOW
LesTeNbHOCTH.

«Komb6uHat pobpa»

["naBHbIM NPUMEPOM B3aUMOLENCTBUA
6unsHeca, MeCTHbIX coobLecTs, KomnaHmum
N COTPYAHWKOB cTan npoekT «KombuHat
[o6pa», KOTOpbIV NO3BONWI YNOPALOUNTL
1 06beAMHUTE UMetoLwmiics B Komna-

HUW ONbIT U TPAAULLUN COLMATbHbBIX U
9KONOrMYecknx nHmumatme. CerogHsa ata
nporpamMma pacnpocTpaHuiach No BCeM
ropofam, B KOTOPbIX BeAeT AeATeNbHOCTb
«HopHukenb»: Hopunbck, MoH4Yeropck,
3anonapHbI, YuTta u Mocksa. ExxeroHo
B O06pOBONbYECKMX akLmsax «KombuHaTa
nobpa» NnpuHMMaeT yyacTune nopsgka

2 500 coTpyaHunkos KomnaHuu,
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40 000 ropoxaH, HekoMMepYeckune
opraHusauun. CoTpyaHMKKN, aKTUBHO
yyacTByrowme B o6pOBOSIbYECKMX
aKkumsax «HopHWKensa», 4acTo B fanbHen-
LUeM CTaHOBATCS UX MHULMATOpamMu,

a NoyYeHHbIe HaBblKM MOMOratoT UM

He TONbKO B MOBCELHEBHOMN XN3HW,

HO U1 B NPOABWXXEHMMN MO KapbepHO
necTHuLe.

Y COTPYAHMKOB €CTb BO3MOXHOCTb
CaMOCTOATENbHO OpraHn3oBaTb Mepo-
npuATME — NPEASIOXNUTb NHTEPECHYIO
NPOEKTHYIO naeto, paspaboTaTb nnax
MeponpuaTuin, chopmmpoBaTb BrogxerT,
3alWUTUTb CBOW MPOEKT W1 MONYy4YnTb
duHaHcuposaHue ot KomnaHuu Ha ero
peanunsauuio.

Tak>ke COTPYAHUKN MOTYT NPUHATb
yyacTue B NporpamMme NIMYHbIX NoXepT-
BOBaHW, HanpaBfeHHON Ha NOAAEPXKKY
Noaen, OKasaBLUNXCS B CNOXHOM
XXM3HEHHOW CUTyauumn (Hy>XaaroLWwmnmcs

B MOMOLLM B NPEOA0IEHUN NOCNeaCcTBUN
TSHKEnNbIX 3a60NeBaHNN, CTUXUIAHBIX 6en-
CTBWI, 9KONOrMYECKMX, MPOMbILLIEHHbIX
W UHBIX KaTacTpo®) 1 opraHmnsauui,
OCYLLECTBALWMNX 06LWECTBEHHO 3HAUYN-
MYIO OeSATeNbHOCTb.

OfHUM 13 Hanbonee MacLUTabHbIX 1 3Ha-
YMMbIX MPOEKTOB NPOrpaMmbl ABNSETCA
eXXerogHbI aKoornyecknin MapadpoH
«[MoHecnocb!». HayaBwmiics ¢ 0bblYHbIX
Cy660THUNKOB, CerofHsa akomapadoH
BKJIKOYAET He TOJIbKO MeponpuUATUA No
6naroycTponcTBY ropoaCcKomr cpefpl, HO

N NPOCBETUTENBCKYH PaboTy MO 3KOOT UK.

Tak>e B pamMKax AaHHOW nporpamMmel
NPOBOAATCA pPernoHasbHble 3KOCMEHbI
«BonoHTepbl — nposogHukK LIYP»

AN1A yYaCTHUKOB — /INA,EePOB KOMaH/,
Jkonormnyeckoro MmapadoHa
«MoHecllocb». OHW HanpaBneHbl

Ha BbICTpavBaHMe NapTHepPCcKoro
B3aMMOLENCTBMA MeXAy KOMaHAamu,
NoOBbILLEHVEe MOTUBALLUM U MOTPyXKeHne
B 9KOJTOMMYECKYHO NMOBECTKY.

3a nepuop peanusauum nporpamMmmbl

B 2021 roay: 6onee 1000 kopnopaTus-
HbIX BOJIOHTEPOB GblIN BOBJIEYEHbI

B MEPOMNPUATUA MECTHOIO COO6LLECTBA;
cpopmMuposaHo 126 BOSIOHTEPCKUX
pernoHanbHbIX KOMaHp,; 6onee 370
MepOonpUATUIA OpraHN30BaHO Kopropa-
TUBHbIMU BOJIOHTEpPaMu B permoHax pea-
nusauuu NMporpammbl. B BonoHTepckom
Koprcoo6uecTBe «Kom6uHata [lo6pa»
Ha cerogHsLWHNI aeHb cBbiwe 3 500
y4YacTHUKOB. BonoHTepckas KomaHaa
«HopHukens» BnepBble NpUHsNa yyacTue
B MexxayHapogHoM ¢popyme «Mbl BMe-
cTe». BonoHTepbl BbiCTynanu B KayecTee
9KCMEepToB U BeAYLLUX MacTep-KIacCcoB.

«Komb6uHaTt [1o6pa» 3aHan nepBoe
mecTo no utoram Vill Bcepoccuiickoro
KOHKYpCa NyyLuux NpakTUK paéortoaa-
Tenewn B coumorymaHutapHom chepe
«Co3paBasn 6yayuiee» B o6nacTu passu-
TUSA COTPYAHUKOB B coobuiecTee. Kpome
Toro, ropoa MoHueropck 6bis1 NpuU3HaH
CTONUL,EN KOPNOPATUBHOIO BOJIOHTEP-
cTBa no utoram Bcepoccuiickoro KoH-
Kypca «4emnuoHbl [1o6pbix gen».

B 2021 roay 6b110 BHEAPEHO HOBOE
HanpaBfieHne feATeNbHOCTU: Kopropa-
TYBHOE BOJIOHTEPCTBO B nosecTke LIYP

n ESG. TpaHchopmMumpoBaH dopmart exe-
rogHoro dkocneTa B napTHepCKoe Mepo-
npuaTne — dkocaMmut «Cmubupckas
MepcnekTusa». IkocaMmmunT «Cnbnpckas
MepcnekTuBa» — 3TO aKCNepTHas Nao-
wagka no obCcy>XaeHuno cTpaTernyeckmnx
NAaHoB N TOYEK CUHeprum B obnactu
peanusaLmnmn 3KOBONIOHTEPCKUX MPOEKTOB
N NapTHEePCKNX MEPOMNPUATUIA, B KOTOPOM
NPUHUMaLOT yyacTue 50 MexayHapoa-
HbIX 3KcrnepToB, 6onee 70 koprnopaTne-
HbIX BOJIOHTEPOB NMAEPOB «HOopHUKena»
N APYrmvX KOMMaHui.

MoppepXxka
npodeccnoHanbHOro
cnopTa

MpodeccuoHanbHbIn
6ackeT60nbHbIN KNy6 LICKA

MpodeccrnoHanbHbI 6acKeTOONbHbIN
kny6 LLCKA — caMblit TUTYNOBaHHbIN
poccuickmnin 6ackeTboMbHbI Kiy6,
YCMELIHO BbICTYMaOLWMNA B pasnnyHbix
nvrax n OAMH U3 caMbIX CUNbHbIX
CMNOpTUBHbIX 6peHpoB Poccuu.

Komnanus «HopHukenb» aBnaeTcs
BfagenbLeM 1 reHepasnbHbIM COHCOPOM
kny6a. bnarogapsa nogaepxke KoM-
naHumM, HaunHas ¢ ce3oHa-2002/2003
«KpacHo-cuHue» 17 pas 13 18 BO3MOX-
HbIX BbIXOAUN B «DUHAnN YyeTbipex»
EBponunru — cunbHemnwero kKny6Horo
TYPHMPa KOHTUHEHTA — U YeTbIpexabl
ero Bbivrpbisanu (2005/2006,
2007/2008, 2015/2016 1 2018/2019).
ApmMeiLbl ABASKOTCA OAHUMMN N3 NNAEPOB
eBponernckoro backetbona.

B aBrycte 2021 roga B Hopunbcke
COCTOSINCA 3BE3[HbIA MaTy C yyacTnem
MUPOBbIX 3Be3[ 6ackeTbona — OCHOB-
Horo cocTaBa NBK LICKA, NoCBALLEHHbIN
OTKPbITUK HOBOIO UFPOBOrO CEe30Ha.
CobbITue cTano npasgHUKoOM s
CTONMUbI 3anonsApbs, rae rocTu CMornu
He TOMbKO NPOBECTU Urpy Ha NapkeTe,
HO 1 MO3HAKOMUTBCS C MPON3BOACTBEH-

HbIMWN KOMMJIEKCaMM KOMMaHWUK, a TakXe
yoennTb BHMMaHMe nogpacTtarowm
CnopTCMeHaM BO BpeMA cepunn MacTtep-
KNaccoB N UrpoBbIX yenneHgxen.

depepauus xokkea Poccum

B pekabpe 2018 roga «HopHukenb»

n Gegepaums xokkess Poccum (OXP)
nognucanu 4-x neTHee cornaweHne

0 COTpyAHMYEeCTBe, COrflacHO KOTOPOMY,
KOMMaHUA BbICTYNaeT reHepasnbHbIM
napTHepoM ®XP, My>CKOIN 1 >XEHCKOW
HaLMOHasbHbIX COOPHBIX MO XOKKEHD.

OCHOBHO€ HanpaBfeHne coTpyaHNYe-
ctBa ®XP n «HopHukena» — noggepxka
KOMMNEKCHOW NOArOTOBKM COOPHbIX
KomaHg Poccum no xokkero K Onum-
nuAckUM urpam (MekuH) n passutue
HauunoHanbHOM NporpaMmbl NOAFOTOBKM
XOKKencToB «KpacHas mMalunHa.

He mMeHee BaXXHbIM HanpaBneHnem
napTHepcTBa CTano peanusauns
coumanbHO-CNOPTUBHbBIX NPOrpaMm

1 MPOEKTOB Ha TeppUTOpUAX, rae pac-
NOMIOXEHbI NPON3BOACTBEHHbIE aKTUBbI
«HopHukens». B nx ocHoBe: nogaepxka
CMOPTLUKOJS1, NOArOTOBKA U MOBbILLEHNE
KBanudmKaLm TpeHepcKoro n cygemn-
CKOro cocTaBsa, NpoBefeHne AeTCKo-
FOHOLLECKNX TYPHUPOB N MacTep-
KNaccoB A7 FOHbIX XOKKencToB. Becero
3a BpeMs COTPYAHNYECTBa NPOLLIO
cBblle 20 COBMECTHbIX MEPONPUATUN,
BKJIOYas [,eTCKNe TPEHNPOBOYHbIE
cbopbl, CEMUHapbI 1 MacTep-Kacchl,
fOHOLLEeCKMe TYPHUPBI 1 0bpasoBaTtesb-
Hble CMEeHbI 1 Apyrue cobbITus.

Poccuiticknii yT60nbHbIN COIO3

Poccuitckuin oyT60nbHbIN coto3 (POC)
N KOMMaHnsa «HopHUKenb» 3akmo4mnm
cornalleHve o CoTpyaHnyecTBee

Ha 2021-2023 rr., cornacHo KOTOpomy
KOMMaHWA BbICTYNUT MapTHEPOM
nporpamm passutus POC.

OJHVM 13 K/OYeBbIX MPOEKTOB MO B3aun-
MOAENCTBUIO CTana nporpamMmma noaro-
TOBKM pe3epBsa «Halla cMeHa», OCHOBHas
3afava KOTOpon — co3faHne CUCTeMbl
roucka, NoAroTOBKM U CONPOBOXAEHUSA
FOHbIX MIPOKOB 418 NPOdEeCCUoHanbHOro
¢dyTbona.

CornalleHue npegycmatpuBaeT peanu-
3auM0 COBMECTHbIX NMPOEKTOB MO pas-
BUTUKO JETCKO-tOHOoLWecKoro ¢pyTtbona,

B TOM YmMcfe nporpamMmbl MOMCKa TanaH-
TOB B PErMOHAX, a TakXXe NpoBefeHne
CefleKUNOHHbIX CMOTp-decTuBanen «Hawa
CMeHa» AN1A MOnoAblX COPTCMEHOB 13
pasHbIX PErMOHOB MPU y4acTUN TPeHep-
CKOro wraba MonogexHon C6opHOM.

[ns nopaepXxKn nyylimx eTckux Tpe-
HepoB POC coBMecTHO ¢ «HOpHUKenem»
yypexgaeT 06LepOCCUNCKNIA exeroa-
HbIA FPaHT, cpeacTBa KoToporo 6yayT
HanpaB/ieHbl Ha peanusauunio cnewnanb-
HOW NporpamMmbl NOArOTOBKN AETCKOro
TPeHepCcKoro cocTasa.

B nekabpe 2021 roga coBmecTHO ¢ POC
B Hopunbcke 6bin npoeeaeH ¢yTbonb-
HbI decTuBanb, NPUYPOYEHHbIN K rOA0B-
LMHE OTKPbITUS HOBOrO CMOPTUBHOIO
KoMmmnekca «Aiika». JlereHabl pyTbona —
ambaccagopbl POC nposenu ceputo
MacTep-KaccoB Af FoHbIX ¢yT6ouU-
CTOB, BCTpeTUnMCb B popmaTe public
talk ¢ paHaTamu 1 nposenu ¢yTOONbHbIN
Mapa®doH, B KOTOPOM NPUHAO yyacTue
okorso 100 cropTCMeHoB.

AHO «PocroHku»

B uensax noggep>Xku passutua 1 NoBbiLwe-
HWUA NpecTuXa aBTocnopTta B Poccuy,

a TakXe B paMkKax nopy4deHui Npasutenb-
ctBa Poccuitckon Gegepauum HaunHas

¢ 2018 roga KomnaHus BbicTynaeT NapTHe-
poM AHO «PocroHku» n «Coun ABTOLPOMY.

B 2021 ropny B paMkax cCTOMMOCTH
crnoHcopckoro [loroBopa Ha nepuop,
2020-2021 rr. KomnaHum pacumpeH
nepeyeHb peknamHbIX yCyr, B 4aCTHO-
CTW JOMNOJSIHUTENBHO NPUCBOEH CTaTyC
«MapTHEP FORMULA 1 BTB M'PAH-NPU
POCCWNM 2021».

B 2021 roay 6bin0o pasbirpaHo 20 6une-
TOB Ha MPAH-TPU POCCUW cpeamn
COTPYOHUKOB KOMMNaHmK, OTAbIXakoLLnx

B caHaTopuu 3anonapbe. Takxe

B KayecTBe NooLPUTENbHOM Mepbl YacTb
6uneTos 6bina nepepaHa B KITMK ans
Harpa>.eH1sa COTPYAHMKOB, OT/INYNB-
LUMXCA ycrnexaMu B KOpropaTMBHbIX
CMOPTUBHbIX MEPONPUATUSAX.

MNoapepixkKa WwaxmaTHOro
cnopTa (PUAE/DLUP)

B 2021 ropy MexpayHapoaHas waxmar-
Has dpepepauna (PUOE) n «HopHUKenb»
[OroBOPUINCH O COTPYAHNYECTBE,
COrnacHoO KOTOPOMY KOMMaHUs BbICTY-
nuna reHepanbHbiM naptTHepom OUIE
no rno6anbHOMY PasBUTUIO AETCKUX

1 IOHOLLECKMX Laxmar.

B pamkax coTpynHuyecTBa «HOpHUKeNb»
CTasn NapTHEPOM YeMMnMoHaToOB MUpa
cpeau toHnopoB OUE, exxerofgHbIx
yemnumoHaToB Mmupa ®UIE cpeamn
tOHMOpoB A0 20 neT n cpegun geByLuek
0o 20 neT, a Takxe psaa gpyrux Kpyn-
HbIX CMOPTMBHbIX COPEBHOBAHWN, BKIIHO-
yasa Kybok mupa — 2021, Ky6ok Mupa
Cpeamn XeHwmH — 2021.

BmecTe ¢ TeMm, oceHbro 2021 ropga «Hop-
HUKeNb» 06bABKUI O COTPYAHNYECTBE

C POCCUNCKUM FPOCCMENCTEPOM AHOM
HenomHsALmMM, okasaB emMy Noagep>XKy
B MOArOTOBKE K CEpMM MaTyel 3a Lwax-
MaTHYIO KOPOHY MPOTMB AENCTBYHOLWEro
yeMnuoHa Mmnpa MarHyca KapnceHa.

KomnaHus paccMaTpuBaeT NapTHEPCTBO
C rPOCCMENCTEPOM Kak MepcrnekTns-
HOe HarnpaBs/ieHve B fese nonynspusa-
LMW WaxmMaTHoro crnopTa 1 HaMepeHa
npuBneKaTb POCCUACKOro rpoccMet-
CTepa K MporpamMmme pasBuTUs LWaxmat

B pPErvoHax oTBETCTBEHHOCTM Br3Heca
KOMMaHMK1, KOTopasi MO3BOSNT OXBATUTb
3HauYUTEIbHOE YMCIIO TaNnaHTIUBbIX
PeBAT 1 PacKpbITb MX MNOTEHLMan.

MuHun-pyT60NBbHDbIN KNY6
«Hopunbckuini HUKenb»

KomMnaHua aBnaeTcs BnafgesnbLUem n reHe-
panbHbIM COHCOPOM MUHU-GYTOONBHOMO
kny6a «Hopunbckuin HUKenb». KomaHga
NPVHUMaET yyacTue B YeMMnMoHaTe
Poccumn cpeam knybos cynepauvru.

B ce3oHe 2001/02 «HOpUNbCKUIA HUKeNb»
BbIUrpan YeMnmoHaT Poccuu, cTaB
nepBoW B UICTOPMMN POCCUINCKOro crnopTa
KOMaHA, oM 13 3anonsapbs, 3aBoeBasLUei
TWUTYN YeMMnuoHa CTpaHbl. B ce3oHe
2020/21 komaHpa 3aBoeBana 6poH30BbIe
Mefanu yemnuoHaTa Poccun.

Accounaunein MuHn-pyTbona Poccum
COBMECTHO ¢ «HOpHMKenem» ycrnewHo
peanunayeTcs 06LWepoCCUNCKUN NPOeKT
«MuHN-dpyT60N B LWIKONY. PernoH —
3anonspbe», B paMkax kotoporo ¢pytb6o-
JNINCTbI KNyba NPOBOAAT MacTep-Kacchl
ONA yyawmxcs obuieobpasoBaTesibHbIX
yuypexxaeHun ropoga u cnewmnanbHbole
CeMWHapbl AN\ TPEHEPOB U CYAEN.

Moppep)xka pa3BUTUA KepsHra
B 3anosnsipbe

«HOpHWKeNb» akTUBHO NoaaepXxunsaeT
pasBuTMe KepnmHra Ha Tanmblpe. Arctic
Curling Cup — camblIii CEBEpPHbI MeXAay-
HapOAHbIN TYPHWP MO KEPJINHIY, KOTOPbI
npoxoaut nog armgon Curling Champions
Tour, npy nogaep>xxke Komnaxum B 2021
rofy 6bln NpoBeAeH yXe NATLIN Takon
TypHup OyaouHke. bnarogaps cucre-
MaTUYHOMY MPOBEAEHUIO TYPHUPOB,
[yavHka no npaBy HOCUT ropAoe 3BaHve
CeBEePHOM CTONNLbI KepnnHra. Takum
06pa3oM KOMMaHWA akTUBHO pasBuUTHne
CMnopTa He TOJIbKO B PervoHe, HO 1 B
LenioM AenaeT BeCOMbIN BKaj, B pa3su-
TVe KepJSIMHra, Kak Buaa cropTa B CTpaHe.

CoBMecTHO ¢ Pefepaumen KepnnHra
Poccuun B lyamHke npu nogaepxke
«HOpHUKenNA» OTKPbITa LUKOMa KEPSIMHIa.

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021
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KopnopaTMBHoe ynpaBlieHne
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Cuctema ynpasneHus puckamu
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ynpaBneHme drHaHCaMn N Hanoramu
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MpoTnBogencTane koppynuumn
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KopnopaTtusHoe
ynpaBneHue

MpuHUMNbI
KoprnopaTuUBHOro
ynpasneHus

CucTema KoprnopaTUBHOMO yNpaBfieHus
«HopHWKens» HaueNeHa Ha obecneyeHne
6anaHca MHTePecoB MeXay aKLMOoHe-
pamu, yneHamu CoBeTa AUPEKTOPOB,
MEHEe[)KMEHTOM, a Takxe paboTHUKaMu
KoMnaHuv 1 MHbIMW 3anHTEpecoBaH-
HbIMV CTOPOHaMW, y4aCTBYHOLLMMU

B ee [enTeNlbHOCTU.

Mopxodbl K opraHusaunm adpGeKTUBHOro
KOpMNopaTUBHOrO yrnpaBieHWUs, OCHOBaHbI
Ha HopMax AEeNCTBYOLWEro poccum-
CKOro 3aKOHOAAaTeNbCTBa, B TOM Yncne
Kogekce KopnopaTUBHOro ynpasnieHus,
pekomMeHgoBaHHOro baHkom Poccun.
OCHOBHble NPUHLMMbI CUCTEMbI KOPMO-
paTUBHOrO ynpaBneHus, 3akpernseHbl

B YcTaBe MAO «I'MK «Hopunbckuia
HUKenb», MonoxeHnn o CoBeTe Anpek-
TopoB, MNonutunke B 061acTn aHTUKOpP-
pynuunoHHou geatenbHocTm MAO «MK
«HopUNbCKUI HUKENbY» U UHbIX HOpMa-
TUBHbIX OKYMeHTax KomnaHuu'.

T [IoKyMEHTbI pasMelLeHbl Ha KOpropaTWBHOM caiTe no
appecy https://www.nornickel.ru/investors/disclosure/
corporate-documents/.

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU
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OCHOBHbI€ NPUHLLUMbI KOPNOPaTMBHOIO

ynpaeneHusa «HopHukensa»:

e paBHOE U crpaBef/iIuBoe OTHOLLEeHue
KO BCEM aKL,MoHepaM;

* MpepocTaB/ieHUe aKLMoOHepaMm
BO3MOXXHOCTM peann3oBbiBaTb CBOU
npaBa 1 3aKOHHble UHTepecbl Han6o-
nee yenecoo6pasHbIMU M Heo6peme-
HUTENbHbIMM ANA HUX crocobamu;

e npodeccuoHanusMm u NUAEPCTBO
CoBeTa iUPEKTOPOB, NpUBNEeYEHNEe
HEe3aBUCUMbIX QUPEKTOPOB K y4acTUIo
B ynpasneHun KomnaHuei;

e ocyuw,ecTBrieHne CoBeToM AUPEKTO-
pOB CTpaTerm4ecKoro yrnpasneHus
KomnaHuei n appeKTUBHbIN KOH-
TPOJIb C €ro CTOPOHbDI 3a AeATelb-
HOCTbIO UCMOJIHUTE/IbHbIX OPraHoB
KomnaHumn, o6ecneyeHne Hag3sopa
3a pYHKL,MOHMPOBaAHMEM CUCTEMbI
ynpasfieHUs puckamu U BHyTpeHHero
KOHTpONS;

e pasyMHoe, ,06POCOBECTHOE U
adpPpekTUBHOE PYKOBOACTBO TEKY-
uiei gesTenbHocTbio Komnanum
CO CTOPOHbI €€ UCNOJIHUTENbHbIX
opraHos, ux nogoT4yeTHOoCTb CoBeTy
pupeKTopoB u O6wemMy cobpaHuio
aKL,MOHEpPOB;

e cobnogeHne 3aKoHogaTeNnbCcTBa
Poccuiickoii degepau,um u HaLmo-
HaNbHOro 3aKoHofaTeNbCTBa APYrux
rocyfapcTB, Ha TEppPUTOPUN KOTOPbIX
OCYLL,ECTBJIAIOT CBOIO [AEATENIbHOCTb
KoMmnaHum pynnbi;

e KOpMopaTuUBHaA coLManbHas OTBeT-
CTBEHHOCTb;

* obecneyeHne BbICOKOro YPOBHS
[.EeN0BOW 3TUKMU;

e HETEepPnMMOCTb K KOPpPYNL,UOHHOMY
noeepeHuio, opmuposaHue apdek-
TUBHO CUCTEMbI NPOTUBOAENCTBUSA
KOppynuuu;

e MOJNIHOTA, NPO3PayYHOCTb, OCTO-
BEPHOCTb U CBOEBPEMEHHOCTb
npu packpbiTun «HopHukenem»
vHpopmMaLum;

+ obecneueHue apPeKTUBHOCTU
CUCTEMbl BHYTPEHHEr0 KOHTPONIA,
BHYTPEHHEro U BHELLHEero ayauTa;

* aKTUBHOE COTPYAHUYECTBO C UHBE-
cTopaMu, KpeauTopamm U UHbIMU
3auHTepecoBaHHbIMU NUL,aMU
B LLeNISIX YBEJIMYEHUS aKTUBOB
¥ Kanutanusauun Komnanuu.

CTpykTypa
aKL,MOHEepHOro KanuTtana

B 2021 rogy CoseT gupektopos Komna-
HUW NPUHAN peLleHne o NpuobpeTeHnn
COBCTBEHHbIX pa3MeLLeHHbIX aKLiuii

B KonnyecTtee 0o 5 382 865 wr., 4to
cocTaBnsano 3,4% OT ycTaBHOro Kanutana
KomnaHuu.

O6wumm cobpaHnem akumoHepoB Komna-
HuKM 19 aBrycta 2021 roga 6b110 NPUHATO
pelleHne 06 YMeHbLUEHNN YCTAaBHOMO
Kanutana KomnaHum go 153 654 624 py6.,
nyTeMm noraleHns npuobpeTeHHbIX
KomnaHuein 4 590 852 06bIKHOBEHHbIX
akuwui. Mocne npoeegeHns KomnaHuemn
BCeX NpefyCcMOTPEHHbIX 3aKoHodaTeNb-
cTBOM Poccuickon depepaLmm mepo-
NPUATUIA, HEOBXOAUMbIX A7 3aBepLUeHUs
npoueaypbl YMeHbLUEHUA YCTaBHOIO
Kanutana, 6 okTa6ps 2021 roga

4 590 852 KasHa4yenCcKnx akumm
KomMnaHum 6binn noratieHbl.

OcTaBLUKnecs nocne npnobpeteHus
aKumm B konn4yecTtee 791 227 WTYK
OCTanncCb Ha KasHayenckoMm cyeTe.

Ha koHey, 2021 roga YcTaBHbIN

kanutan NAO «'MK «Hopunbckui
HUKenb» cocToan n3 153 654 624 obbik-
HOBEHHbIX aKLWiA, COBOKYMHasA PbIHOY-
Hasi CTOMMOCTb KOTOPbIX COCTaBuna

Ha 30.12.2021 47,5 mnpg gonnapos CLUA.
O6bIKHOBEHHbIe akuun KomnaHum
TOPrytoTCs Ha POCCUACKOM GOHLOBOM
pbiHke ¢ 2001 roga, TUKep Ha
MockoBckown 6upxxe GMKN.

CTpyKTypa aKLUOHEPHOTO
Kanutana Ha 31.12.2021, %

@ |INTERROS LIMITED?
@ MKIMAO «3H+ PYM»?
@ KasaHayelickue akuum

@ Axumu B cBO60AHOM O6paLLeHun

2 [/IMetoT NpaBo PacropsxaTbCs LoNei KOCBEHHO
(4epes MOAKOHTPOSbHBIX ML),

AMepuKaHCKune fenosnTapHble pacnu-
ckm (10 AP = 1 akuus) Takxe 6binm
BbinyweHbl B 2001 rogy v Topryrotcs
Ha BHebMpXeBown cekumn JTIoHg0HCKOM
doHZoBOW BUPXK (Trkep — MNOD)

1 BHebMpeBoM pbiHke CLUA (Trkep —
NILSY).

Ha koHew, 2021 roga CTpyKTypa akumo-
HepHoro Kkanutana 6bina NnpeacTaBneHa
Taknm obpasom: INTERROS LIMITED —
35,95%, a pona MKMNAO «9H+ I'PYIM» —
26,25%, [ons KasHa4yencKmMx akunin —
0,5%, pona akumn n AP HaxogAwwmxcs
B CBOGOAHOM obpalleHnn 1 npuHagne-
Xalwmx nHsectopam ns Poccun, CLUA,

a Takxe cTpaH Esporbl, A3un n npoymnx
rocygapcTts coctaBuna 37,3%.

OpraHbl ynipaBneHus
© GRI102-18, 102-20

B cootBeTcTBUM € YcTaBoM MAO «TMK

«HOPUNBbCKNA HUKENb» OpraHaMu yrnpas-

neHns KomnaHum aBnstoTCA:

o ObLee cobpaHmne akLNOHEPOB —
BbICLUNIN opraH ynpasneHnsa KomnaHuu;

o CoBeT ANPEKTOPOB — KoJINermasbHbIi
opraH ynpasneHus, OCyLL,eCTBALWMNNA
cTpaTernyeckoe ynpaBfieHne 1 KoH-
TPOJb AEeATENbHOCTU UCMOTHUTENBbHbIX
OpraHos;

¢ [IpaBneHue n Npe3npeHT — Konne-
rnanbHbIA U eAUHONUYHbBIA UCMNOS-
HUTesIbHble opraHbl «HOpHWUKeNs»,
OCYLLEeCTBASAOT PYKOBOACTBO TEKYLLEN
LEeATEeNbHOCTbIO.

CoBeT AUPEKTOPOB
© GRI102-22,102-23, 102-24

Mopsaok 06pasoBaHUs, KOMMETEHL UM
yneHoB CoBeTa AMPEKTOPOB, NOPALOK
co3blBa U NpoBefieHns 3acepanHmnin CoseTa
LMPEKTOPOB ONpefeneHbl YCTaBoM

1 MNMonoxeHnem o CoBeTe ANPEKTOPOB.

CornacHo YcTtaBy KomMnaHuu, konuye-
CTBEHHbIN cocTaB CoBeTa AMPEKTOo-

poB HacunTbiBaeT 13 yenosek. YneHbl
CoBeTa AnpeKkTopoB nsbuparotca O6LUM
cobpaHneM akLMOHEPOB Ha CPOK A0
cnegytouero rogosoro Obuiero cobpaHus
aKLMOHepOoB. [laHHbIN KONMMYeCTBEHHbIN
cocTtaB CoBeTa OUPEKTOPOB MO3BONSAET
ONTUMasbHO COOTBETCTBOBATb LM 1
3apgayvam KomnaHuu, a rpamoTHo cbanaH-
CMPOBaHHBIN C TOYKM 3PEHNA HE3aBUCU-
MOCTU cocTaB obecneumsaeT BbIpaboTKy
PEeLLEHWIA, YYNTBIBAKOLLMX MHTEPECHI 3aUH-
TepecoBaHHbIX CTOPOH, U crocobeTByeT
MOBbILLEHMIO Ka4yeCcTBa yrnpaBlieHYecKmnx
pelweHvin. B gencTyrowmin coctas
CoBeTa ANPEKTOPOB BXOAAT LWECTb He3a-
BUCUMbIX OUPEKTOPOB, GOPMUPYHOLLNX
BbICOKOMpPOpeCccroHanbHoe N He3aBncu-
MO€ MHEHMe Mo BOMpocaM NOBECTKU OHS.

Mo cocTosaHmto Ha 31 pekabps 2021 roga

CoBeT OMPEeKTOPOB COCTOAN

13 13 oupeKTopoB?, N3 KOTOpPbIX:

* He3aBUCUMbIX — WecTb: [eHHn I,
BpatyxuH C.B., Bonk C.H., MaHHuHrc P.,
LWsapy, E.A. n 3gBapac P.4;

® HEeUCMONHUTENbHbIX — LUEeCTb:
Nyunuknin C.J1., Bawknpos A.B.,
bapbawes C.B., batexuH C.J1.,
[Monetaes M.B. n ConomuH B.A.;

o VICMOJIHUTENbHBIX — OAWH:
3axapoBa M.A.

Mo cocTosHMo Ha 31.12.2021 gONXKHOCTb
Mpencepatens CoseTa gupekTopoB Kom-
naHum 3aHnmMan Fapet MNeHHn, KOTopPbIN
ABNSANCA HEe3aBUCMMbIM AUPEKTOPOM.

© GRI102-19, 102-20

CoBeT AVPEKTOPOB Ha MNOCTOAHHOW OCHOBE
HabnogaeT 3a ynpasneHnem Komnaxuen
1 ee GMHAHCOBO-XO3AMCTBEHHOM AesTenb-
HOCTbO. B kKOMneTeHumo CoBeTa gupek-
TOPOB BXOAMWT Onpefenenne NpuHLUMNoB 1
NoAXOA0B K OpraHnsauum CUCTEMbI yrpaB-
NEHNA pUCKaMn U BHYTPEHHEr0 KOHTPONA
B ObLecTBe, obecneyeHre Hag3opa 3a
bYHKLNOHNPOBAHNEM CUCTEMBI YNipaBne-
HWUS pUCKaMu 1 BHYTPEHHETO KOHTPONA.

o oTAenbHBIM BOMPOCaM OH MOXET faBaTb
nopyyeHua MeHepxxmeHTy MAO «TMK
«HOPUBbCKWIA HUKENb» U KOHTPONMpPYeT
NCMONHEHME TaKMX PeLUeHNA 1 nopy4e-
HWA. YNOMHOMOYEHHbIE PYKOBOAUTENN
KomMnaHuu HageneHbl npaBaMu 1 0653aH-
HOCTAMM NO PELLEHN 3KOHOMUYECKUX,
9KOSIOrMYEeCKNX U coLMasnbHbIX BOMNPOCOB
C NpaBOM AenernpoBaHusa NOAHOMOYNIA
OPYyrum COTpygHUKAM B COOTBETCTBUM C
NX KOMMETEHLNAMM N GYHKLMOHANBHBIMMW
obsasaHHocTAMU. K dyHKUmnAM CoseTa
ONPEKTOPOB Kak cybbekTa ynpaBneHus
puckamm KoMnaHum OTHOCATCS:
e aHanM3 OCHOBHbIX PUCKOB, CBSi3aH-
HbIX C geaTenbHoCcTbio KoMnaHumu,
1 peanusaumnsa MeponpusaTuin n npoLe-
Oyp No ynpaBAeHo TakKuM1 puckamm
(cornacHo YcTtaBy KomnaHum);
e YTBEPXAEHME OTYETHOCTM MO KroYe-
BbIM puckam KomnaHmu;
e YTBEPXAEHME pUCK-anneTuTa.

© GRI 102-20, 102-29, 102-31, 102-33, 102-34

3acepaHua CoBeTa UPEKTOPOB
NpPoXoaAT No Mepe HeobXxo4MMOCTH,
HO He peXke OfHOro pasa B LWeCTb Hefesb.

B 2021 roay CoBeToM AMpEKTOpPOB

MAO «'MK «Hopunbckuii HUKenb» 6b110
npoeepeHo 43 3acepaHus (10 — B ouHoMn
dopme 1 33 — B 3a04HOI popme).

Hanbonee nonynspHon TeMoi Ha 3acega-
HusAx CoBeTa gupekTopos B 2021 rogy 6b1am
BOMPOCHI KOPMOPATUBHOrO yrpaBieHus.

Bcero 3a rog paccmoTtpeHo 102 Bonpoca
13 H1X 30 — 0 KopnopaTMBHOM ynpasne-
HuK, 15 — ogobpeHne caenok, 11 —

00 3KOHOMMKE 1 PUHaHCcax, 3 coLnanbHO-
39KOOrMYeckmnx sonpoca un 43 npoymx
Bonpoca®.

KomuteTbl npu CoseTe
OupeKTopoB

© GRI102-20, 102-22

B KoMnaHum ¢pyHKLMOHUPYIOT NATb
KomuteTtos CoBeTa AUPEKTOPOB.

OCHOBHbIMY JOKYMEHTaMW, perfamMmeH-
TUPYOLWUMU AEATENBHOCTb KOMUTETOB
CoBeTa ANPEKTOPOB 1 onpeaensaowmmm
CTPYKTYPY, GYHKLNIO N NOPALOK dopMUM-
poBaHuA cocTaa, ABNAOTCA [ToNoxeHns
o KomuteTax.

3 C 6rorpadmsmm YneHos CoBeTa AMPEKTOPOB MOXHO 03HAKOMUTBCA Ha opuLmManbHOM cainTe KoMnaHuv no agpecy:
https://www.nornickel.ru/company/governance/board-of-directors/ nnv B ronosom ot4yeTe Komnanum 3a 2021 .

4B mapTe 2022 1. T. MeHHu, P. MaHHWHIC 1 P. 9aBapaAc NpUHANKW pelleHre o Bbixofe 13 CoBeTa ANpekTopos KomnaHuu.

5 Bonpocbl B3aumogenctausa no ESG nosecTke co cTeikxonaepamm KomnaHmnm, paccMoTpeHns GyHKLMOHUPOBaHUA
CUCTEM BHYTPEHHErO KOHTPONA U PUCK-MEHEAXKMEHTA, @ TakXXe OTHEeTbl MEHEAKMEHTa, B TOM yucne B obnactu npo-
V3BOACTBA, NPOMbILLIIEHHON 6e30MacHOCTM 1 oXpaHbl TpyAa, o xoae paboT no «CepHon nporpaMme 2.0», paccmaTtpu-
Ba/MCb Ha ypoBHe KomuteTos npu CoseTe AMpeKTopoB KoMnaHum
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Komutet

KomuteT no ayguty

KomuteT no CTpaterumu

KomuteT no 6roppxeTy

KomuteT no KoprnopaTuBHOMY
ynpasneHuto, kKagpam
1 BO3HarpaxaeHusm

KoMuteT no yctonynsomy
PasBUTKIO U UBMEHEHUIO
KnMmarta

OcHoBHble ¢pyHKU N KomuteTos npu CoBeTe AUPEKTOPOB

OcHoBHble PYHKLMMN

pelleHre BOMPOCOB, CBSA3aHHbIX C PUHAHCOBON OTYETHOCTHIO;

KOHTPOJIb MpoLeayp YNpaBieHUss pUCKaMmn U BHYTPEHHEr0 KOHTPOS;

KOHTPOJIb MPOLEeAyp BHELIHErO Y BHYTPEHHEro ayanTa;

HefonyLieHne HeloBPOCOBECTHbIX AENCTBUM COTPYAHUKOB KOMMNaHUM 1 TpeTbux nuu;

BONPOCHI 3KON0rnu, ['IpOMbILIJJ'IeHHOI7I 6e3onacHoCTU 1 OXpaHbl TpyAa,;

npenBapuTenbHas NpopaboTKa BOMNPOCOB Mo GOPMMPOBAHMIO CTPaTernm yCcTomumeoro
pPas3BUTKA, MHBECTULMOHHOIO MNIAHNPOBaHUSA U CTPYKTYPHbIX U3MEHEHWIA, B3auModein-
cTBUO KOMMaHUn ¢ pbiHKaMu KanuTana v rocygapCTBEHHbIMI OpraHamMu.

NnoAroToBKa pekoMeHpaunn CoBeTy ANPEKTOPOB ANSA NPUHATUA PELLEHWI: 0 pasMepe
AVBUAEHAO0B Mo akumamM KomnaHum n NnpegnoxeHnii o aate, Ha KOTOPYHO ONpeaenstTca
n1ua, MetoLmne NpaBo Ha NonyYyeHne AMBUAEHAOB, NPUHATUE K CBEAEHNIO HOOpMaLUM
0 duHaHCOBbIX pesynbTaTtax KomnaHum, yTBepxaeHune brogxeta KomnaHuu.

CofencTBME MO BONPOCaM OLLeHKWN, KOHTPONA GYHKLMOHMPOBAHWA U COBEPLUEHCTBOBA-
HWA CMCTEeMbl KOPNopaTUBHOIO yrnpasnieHns KoMnaHuv, NpeemMCcTBEHHOCTU B AieATeNIbHO-
cTn CoBeTa AnpekTopos U MNpasneHns KoMnaHuv, MOTUBaLMKY, OLLEHKN AeATeNbHOCTU

N MONUTUKM BO3HarpaxaeHus 4yneHos CoseTa ANPEKTOPOB, YSieHOB paBneHuns,
MpesnpeHTa KoMmnaHum n KopnopaTuBHOro cekpeTtaps, Haf3opa 3a GopMr1poBaHNEM

1 peanvsaumen HGOPMaLNOHHOM NONUTUKM KoMMaHuu.

MHTerpauus NpuHLMNOB YCTOMYMBOIO PasBUTUSA, BKNOYAsA UBMEHEHMe KnMaTa,
B feATeNbHOCTb KoMnaHuu;

bopmupoBaHMe U peanusaLms cTpaTerum B 061acTu yCTOMUYMBOrO pasBUTHSA
N U3MEHEHUS KNMaTa;

KOHTPOJb Haf, nNpoLefypamu ynpaBneHns pUcCKammn U BHy TPEHHWUIA KOHTPOsb B 061acTu
YCTOMUMBOrO Pa3BUTUSA U U3MEHEHUs KNUMaTa;

KOHTPOSb Haf NpoLefypamMut BHYTPEeHHe 0TYETHOCTU KoMnaHum 1 packpbiTue
MHPOPMALLMM 06 YCTONYMBOM PasBUTUN Y USMEHEHWMN KNTUMATA;

KOHTPOJIb Haf NpouefypamMu BHELLHEero ayanTta OT4eTHOCTU U fAeATeNlbHOCTU KomMnaHuu
B 06/1acTn yCTOMYMBOro pasBUTUA N UBMEHEHNS KMMarTa.

KomuteTbl CoBeTa AUpEKTOPOB

KomuteT no ayamty

KoMuTeT no GroaxeTty

KomuTeT no cTparterum

yrpaBneHuo, Kagpam
1 BO3HArpaxxaeHuam

N USMEHEHWUo KnnMaTta

KoMuTeT no KoprnopaTueHOMY

KomuTeT Mo yCTOMYMBOMY PasBUTUIO

CocTaB KOMUTETOB npu CoseTe AUpeKTopoB

naBa KomuteTta Hons pupekTopos

Kon-go uneros HesaBucumbiii  HeucnonHutenbHblii HesaBucumbix HeucnonHutenbHbix
5 + + 60% 40%
5 + 60% 40%
5 + 40% 60%
5 + + 80% 20%
5 + + 80% 20%
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Ou,eHka 3P PEeKTUBHOCTHU
DEeATeNbHOCTHU
CoBeTa AUpPEKTOpPOB

C 2014 ropa B KoMmnaHum Ha perynspHoim
OCHOBE NPOBOANTCSH OLeHKa abdeKkTmB-
HoCTW JesTenbHocTN CoBeTa ANPEKTO-
poB. B COOTBETCTBUM C pEKOMEHZALNAMMN
Kopekca kopnopaTuUBHOro yrpasne-

HnA BaHka Poccun 1 y4eToM JyyLumnx
MUPOBbIX NPaKTUK KOPNOpaTUBHOIO
ynpasneHns, Npu y4yacTum He3aBUCKU-
MbIX KOHCYNbTaHTOB, 6blfia paspaboTaHa
MonuTuka oueHkn pestenbHocTn CoBeTa
ounpekTopos MAO «"MK «Hopunbckuia
HUKesnb». PyKoBOoACTBYACb faHHou Monu-
TUKOW, €XXerofHO NPOBOANTCHA BHYTPEH-
HsIst OLLeHKa (CaMooLeHKa) AenaTeNbHOCTHU
CoBeTa ANPEKTOPOB NyTEM UHAUBUAY -
anbHOro aHKeTUpoOBaHMA YneHoB CoBeTa
OVNPEKTOPOB B 3/IEKTPOHHOM BUE.
OnpOCHbIA NNCT COCTOUT 13 77 BOMpPO-
COB, pasferieHHbIX Ha 15 pa3fenos,
KOTOpble, B CBOKO oyepefb, pa3butbl Ha
Tpu 610kKa. Bce Bonpockl oueHnBaroTCA
no gecatTnbannbHoOM WKane. B kaxaom
OMPOCHOM JNIUCTE NPEAYCMOTPEHO none
01 KOMMEHTapu1eB, B KOTOPOM YfieH
CoBeTa AnpeKkTopoB B cBob6oAHON hopme
MOXET faTb NosCHeHuns K oTeeTy. OTBeT
Ha Kax bl Bornpoc obA3aTeneH.

[To ntoram aHkeTnpoBaHuss KoMuTeT rno
KOprNopaTnUBHOMY yrpaBfieHuo, Kagpam
1 BO3Harpa>aeHusaM rotToBuT oT4yeT o
paboTe CoBeTa AUPEKTOPOB B OTYETHOM
rofy w paspabartbiBaeT pekoMeHgauunm
no ynyJweHuo Tex pyHkuum CoseTta
OVPEKTOPOB, OLLeHKa Mo KOTOPbIM OKa3a-
nacb Huxe cpegHein. C y4eTOM peKoOMeH-
gauun KomuTeTa no koprnopaTuBHOMY
ynpaBneHunto, Kagpam 1 BosHarpaxgae-
HuAM OTyeT yTBepxpaetca CoBeToM
aupekTopoB KomnaHun. PekomeHpauunm
00BOAATCA [0 CBEAEHNS BCEX 3auUHTepe-
COB@HHbIX 1L,

MomMnmo aTOro, pas B Tpy roga NPoBo-
OWNTCA BHELWHAS He3aBUCKMMas OLEeHKa
apdekTUBHOCTU paboTbl CoBeTa gmpek-
TOpoB. [poBeaeHMe BHELLIHEN OLLeHKN
nestenbHocTn CoBeTa AUPEKTOPOB
3annaHnpoBaHo B 2022 rogy no utoram
paboTbl CoBeTa gMpekTopoB 3a 2021 rog,.

MpodeccuoHanbHoe o6yyeHne
uneHoB CoBeTa AUPEKTOPOB

© GRI1102-27

B «HopHukene» ygensetcsa BHUMaHWe
pasBUTUIO He TOJSIbKO COTPYAHUKOB

N MeHep)XMeHTa, HO 1 uneHos CoseTa
aunpekTtopos. B KomnaHun gencteyeT
MonuTtrkKa nosblWeHNA KBanupunkaumm
yneHos CoseTa AupekTopos. CornacHo
ee HopmaMm, Ans Bnepsble N3bpaHHbIX

uyneHoB CoBeTa OUPEKTOPOB CyLLECTBYET
npakTyKa Norpy>xeHuns B usHec-npo-
LLecc nyTeM NpoBefeHns psga BCTpey

C UCMONHUTENbHBIM PYKOBOACTBOM U1
K/OYEBbIMU COTPYAHMKaMn KoMnaHumm.
Takune BCTPeUn NOo3BONSAKT MPUHATL yya-
CTWe B 06CYXXAEHMM 3HAYMMbIX acMeKToB
nestenbHocTn KomMnaHum Henocpeg,-
CTBEHHO C OTBETCTBEHHbIMMW NNLLaMMU.
KopnopatusHbin cekpeTapb MAO «'MK
«HopunbCcKnin HUKenb» obecneymsaeT
03HaKOMJEHWE BHOBb M3BpaHHbIX YNeHOB
CoBeTa AMpPeKTOpoOB ¢ TpeboBaHUAMYU
0EeNCTBYOLWMX BHYTPEHHNUX LOKYMEHTOB
KomnaHun.

Ha exerogHom ocHoBe 415 BCEX Y/IEHOB
CoBeTa AMPEeKTOPOB NPOBOANTCA 00Y-
YyeHue no Kypcy «PaboTa ¢ nHcamngep-
ckon nHdopmauumen». B «<HopHukene»
CyLLecTBYyeT NpakTuKa opraHusaumm
Bble3HbIX ceccui yneHoB CoBeTa
OVPEKTOPOB Ha NPOM3BOACTBEHHbIE
nnowagkn KoMnaHum, Lenbio KOTOPbIX
ABNSAETCA NoceLleHne Npon3BogCTBEH-
HbIX 06bEKTOB, BCTPEYM C pykoBoguTe-
NAMU NPON3BOACTBEHHbIX 6/10KOB ANA
pelueHns Ha MecTax Hanbonee 3HaYMMbIX
Bonpocos Ansa KomnaHuu. YneHbl CoBeTa
ONPEeKTOPOB 0CBEAOMIIEHbI O CBOUX
npasax 1 0683aHHOCTAX, B TOM 4ucne o
HeobxogmMMocTu yBeaoMnATb KoMmnaHuo
06 n3MeHeHun cBOEero cTatyca.

McnonHuTenbHble OpraHbl
ynpaeneHus

MpesnpaeHT 1 MNpaBneHune' ABNATCA
MCNOJTHUTENbHBbIMU OpraHamMu ynpasne-
HMA KoMnaHuun. JomkHOCTb MNMpesngeHTa
«HopHUKens» B 0OTYETHOM Mepuroge
3aHuMan MNotaHuH B.O., OH TakXe
ocyuwectnan dyHkumm MNpepcenatens
MpasneHuna KomnaHum. Cpok npebbl-
BaHusa MNoTaHmHa B.O. B 4OMKHOCTHK
MpesungeHTa (8o 2015 roga — MeHepanb-
HOro gupekTopa) Ha koHew, 2021 roga
cocTaBnseT 9 neT n 13 gHeNn.

MeHeaXMeHT «HOpHUKENS» perynsapHo
oTuuTbiBaeTcs nepen CoBeTOM AUPEKTO-
POB MO pasHbIM acnekTam AesTeNlbHOCTH
KomnaHwu, ctapasicb BbIHOCUTb NPo6rem-
Hble BONPOChI Ha NpefBapuTeNibHoe
obcy>XaeHne Ans NPUHATUSA Hanbonee
06bEKTUBHBIX U B3BELEHHbIX PeLLeHuA.
MoppobHana CTPYKTypa yrnpaBneHns
BOMPOCaMU YCTONYMBOrO PasBUTHS

Ha YPOBHEe MCMOMHUTENBbHbIX OPraHoB
npefcTaBneHa B nogpasgene «ynpasne-
HVe YCTONYMBBIM PasBUTMEMY pasfena
«CTpaTternyeckoe BugeHue».

MpepynpeXxpaeHue
KOH}JIMKTOB UHTEPECOB
© GRI102-25

«HopHwuKenb» paboTaeT B MHOXeCTBe
HanpasfeHun U NpUHUMaeT Mepbl AR
npegynpexaeHus n perynmposaHus
BO3MOXHbIX KOHQJIMKTOB MHTEPECOB
aKLMOHepoB, YneHoB CoBeTa ANPEKTO-
pPOB 1 TOM-MeHeaXXepoB. B uenax
noBbIeHNs 3ddeKTUBHOCTN paboThbl
no NpeaynpexaeHuto, BbIBNEHWIO

N YPerynmpoBaHuio KOHGIMKTa UHTe-
pPEecoB, a TakXe pasBUTUSA N COBEPLLIEH-
CTBOBaHWSA KOPMOPATUBHOWN KybTypbl
B (NaBHOM oduce KomnaHuu cosgaHa
Komucens no yperynnpoBaHuto
KOHONNKTa NHTEepecoB.

CpAenku ¢ KOHGIMKTOM UHTEPECOB,
oTBevalroLLMe Npu3HaKaM CLENoK C 3auH-
TEepecoBaHHOCTLIO, COBEPLUIAOTCA MO
npasusiam, yCTaHOBNEHHbIM 3aKOHOLa-
TeNbCTBOM 06 aKLMOHEPHbIX 06LLecTBax.

CornacHo YcTaBy KOMMNaHUN CAENKN

C KOHQJIMKTOM MHTEPECOB aKLMOHEPOB,
Bnagetowmx 6onee 5% ronocyroLnx
aKLWii, paccMaTpuMBatOTCA B 0COOOM
nopsake CoBeToM AMPEKTOPOB U COBEP-
LIATCA TONbKO NOC/e Ux ofobpeHus
KBanUdmLMpoBaHHbIM 60NbLLMHCTBOM
ronocos YyneHoB CoBeTa AUPEKTOPOB
(MUHMUMYM 10 13 13 rONI0COB YNEHOB
CoBeTa ANpeKTopoB). BHyTpeHHMe
LOKYMEHTbI TakXe npefycMaTpuBaroT
065A3aHHOCTb YneHoB CoBeTa gmpek-
TOPOB U MNpaBfieHns BO3aepXKMBaTbCs

OT AeNCTBUIN, KOTOPble MOTYT cO34aTb
KOHOMIMKT MHTEPECOB, N eCNN TaKOW KOH-
GNUKT MOXET BO3HUKHYTb, TO MUCbMEHHO
coobWwmTb 0 HeM KoprnopaTuBHOMY
ceKpeTapto.

B cnyyae, ecnu yneH CoseTa gmpek-
TOPOB UMEET NPSAMYHO UM KOCBEH-

HYHO 3aMHTEPECOBaHHOCTb B BOMpPOCE,
BbIHECEHHOM Ha paccMoTpeHmne CoBeTa
OMPEKTOPOB, OH 0653aH COOBLWNTL

06 3TOM [0 Havyana pacCMOTPeHUs unn
NPUHSATMA PeLLEeHnsa No TakoMy BOMPOCY,
a TakXXe 0TKasaTbCH OT yYyacTus B pac-
CMOTPEHUUN 1 FONIOCOBAHUM MO HEMY.

B «HopHukene» npuHaTo NonoxeHne

0 NpefoTBpaLLeHUn 1 yperynnposaHum
KOHOSIMKTa MHTEpeCcoB, pacnpocTpa-
HAIOLLMXCA Ha paboTHMKOB KoMnaHuu.
MonoxeHue onpepenset MeToAbl BbISiB-
neHns NpeaKoHOINKTHON CUTyauum n
KOHONNKTa UHTEPeCoB, a TakXe Cnocobbl
paspeLleHns KOHGIMKTa MHTEPECOoB.

" C NONHLIM COCTaBOM W 6rorpaduamu uneHos Mpasnerns MAO «TMK «HOpUAbCKUI HUKENb» MOXHO
03HaKOMUTbCSH Ha oduLmansHoM caiTe KomnaHum no agpecy https://www.nornickel.ru/company/governance/
board-of-management/ nnu 8 rogosomM otyete KomnaHum 3a 2021 .
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O6ecneyeHue
Npo3pavyHoCTH U guanor
C 3aUHTEepecoBaHHbIMU
CTOpPOHaMM No Bonpocam
ynpasfieHus

© GRI 102-21

C kaxabIM rogoM «HopHukenb»
CTpeMuTCcA BCce 6onee KayeCTBEHHO
BOBMIEKATb 3aMHTEPECOBAHHbIE CTOPOHbI
B KOPMOpaTUBHOE ynpaBfieHne, MOCKOJbKY
OT 3TOro 3aBMCUT 3PGEKTUBHOCTL Aes-
TenbHOCTN KoMnaHuu.

KoMnaHusa ctpemutca obecnedmsaTb
BbICOKUI YPOBEHb NPO3PaYHOCTU B CBOEW
OEeATENbHOCTN U pacKpbiBaeT HEOOXO-
OUMYHO MHPOPMaALMKO B COOTBETCTBUM C
NYYLWUMU MeXAYHapOoOHbIMU NPaKTUKaMu
NPV NOMOLLM TaKUX MHCTPYMEHTOB, Kak
npecc-penunsbl, NpeseHTalmm, rogo-

Bble€ OTYETbI 1 OTYETHI 06 YCTONYMBOM
pPasBUTUN, COOBLLEHNS O CYLLECTBEHHbIX
dakTax, a TaKxe npu NoMOLLM NUHbIX
WHTEPaKTUBHbIX MHCTPYMeHTOB. OTaenNb-
HOe BHMMaHue B 061acT KOMMYHMKa-
LW yaenseTcs Bonpocam aKOornm un
YCTOMYMBOrO pasBuTus. Nocne nHum-
[OEeHTa C pa3NMBOM OU3ENbHOrO TOMNMBa B
r. Hopunbcke «HopHuKenb» onepaTtuBHO
opraHusoBan ornoBeLleHne o6 aBapuu, a
Ha cainTe KoMnaHuu 4o cux nop pery-
NAPHO OB6HOBASETCA HPOPMaLMS O Xoae
NVKBUAALMM NOCNEACTBUA aBapun 1
BosbLION HOPULCKOM 3KCMeANLUN.

Ha exxekBapTanbHo ocHoBe KoMnaHuns
ny6nmKyeT Ha KOpnopaTMBHOM caiTe
NPON3BOACTBEHHbIE NMOKasaTenu, byxran-
TEPCKYH OTYETHOCTb, NOArOTOBMIEHHYHO
B COOTBETCTBUN C POCCUNCKUMM CTaH-
JapTamu 6yxrantepckoro yyeta (PCBY).
®durHaHCcoOBasA OTYETHOCTb, MOArOTOB-
NeHHas No MeXAyHapoaAHbIM CTaHaap-
Tam oUHaHCOBOI oTYeTHOCTU (MCDO),
OTYETbl SMUTEHTA AMUCCUOHHbIX LeHHbIX
bymar, cnnuckn addunmpoBaHHbIX L,
pacKpbIBalOTCA Kaxgble Nonroaa.

B 2021 r. HecMOTpSA Ha NaHAEMUIO
KoMnaHus npogosmkuna akTUBHbIN
Ounanor ¢ LWMPOKUM KPYroM MeXxayHa-
POAHBIX U POCCUNCKNX UHBECTOPOB.
TpaAnLMOHHO «HOopHMKEeNb» Ncnonb3yeT
pasnunyHble MHCTPYMEHTbI KOMMYHMKa-
LMX: BBICTYMIEHNSA HA KOHDEPEHLMAX,
POYA-LLOY, MOE3AKN C MHBECTOPAaMM Ha
NPON3BOACTBEHHbIE aKTMBbI KoMnaHuu.
B TeuyeHuve roga npoBoAnanNCh BCTpeyuun
«OOMH Ha oguH» B dopmMaTe OHNaWH,

B TOM YuUCe U C y4acTMeM Ton-
MeHepKMeHTa KomnaHun. B Hosbpe
2021 ropa coCcToANCA TpaguLMOHHbIN
[eHb CTpaTeruum, B KOTOPOM MPUHANN
yyacTue Ton-MeHepxepsbl v MNpeacepa-
Tenb CoeTa anpekTopoB KoMnaHuu.
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[1ns BbIABNEHNA CUNbHBIX U CNabblX CTOPOH
BO B3aUMOLENCTBUN TOM-MeHe)XKMeHTa

1 COTpyAHVKOB KoMnaHuu B «HopHukene»
perynsapHo NpPOBOASATCA OHNANH-ANanoru.
B Tekywem rogy Ha 6onee 40 npeanpus-
Tnsax KomnaHuy npoLwnu nonyTopayaco-
Bble OHNANH-BCTPEYM C PyKOBOAUTENAMMY,
Ha KOTOPbIX COTPYAHMKW y3HaAN O naaHax
W fanbHenwen cTpaTermm passutus

1 NONYYUNIN OTBETbI Ha BaXKHble

1 aKTyanbHble BOMPOCHI.

Cucrtema
BO3HarpaxpaeHus

© GRI 102-35, 102-36

MPUHLMMBI 1 OCHOBHbIE MEXaHN3Mbl
CUCTEeMbl BO3Harpax aeHusa YieHoB opra-
HOB ynpaBfieHNs 3aKpensieHbl BO BHY-
TpeHHNX pokyMeHTax' Komnanun. CoseT
ONPEKTOPOB KOHTPONMPYET GYHKLNOHN-
poBaHue AencTteytolen B «<HopHukene»
CUCTEeMbl BO3HarpaxKxgeHun.

Pasmep rofoBoro Bo3HarpaxmaeHus une-
HoB CoBeTa AUPEKTOPOB OnpeaenseTcs B
COOTBETCTBMM C [oNUTMKON BO3Harpaxae-
HWs1 YneHoB CoBeTa ANPEKTOPOB, YyTBEPXK-
AeHHon O6bwum cobpaHmem akLMOHEPOB.

ExxerogHoe Bo3HarpaxgeHme Hencnon-
HUTENbHbIX YneHoB CoBeTa OMPEKTOPOB
BK/HOYaET:

« 6a30BOe BO3HarpaXgaeHue 3a YneH-
cTBO B COBeTe AMPEKTOPOB B pasmepe
120 TeiCc. gonn. CLWA;

e [0MOSTHUTENIbHOE BO3HAarpaxxaeHune
3a yyacTue B paboTe 04HOro U3 KoMu-
TeToB B pasmepe 50 Tbic. gonn. CLA;

e [OMOJSIHUTENbHOE BO3HarpaxageHune
3a PyKOBOACTBO OAHUM 13 KomMuteToB
B pa3smMepe 150 Tbic. gonn. CLUA;

o KOMMEHCALMIO PacXoA0B, CBA3AHHbIX
C UCMOSTHEHNEM CBOMX 06A3aHHOCTEN.

[opoBbIM O6LWMM COBpaHMeEM aKLLno-
HepoB 2021 roga ycTaHOBMNEHO BO3-
HarpaxgpeHue lNpepcepatento CoeeTa
ONPEKTOPOB — HE3aBMCUMOMY AMpPEK-
Topy — B pasmepe 1 MnH gonn. CLUA

B rof, BblnjaynBaeMoe exekBapTanbHO
paBHbIMM [,OMAMU B py6siX MO Kypcy
LleHTpanbHoro 6axHka Poccuiickon depe-
pauumn Ha nocnegHWin pabounii AeHb
OTYEeTHOro KBapTanaz.

BosHarpaxgeHve Ton-mMeHegxXMeHTa
COCTOMT M3 AOIHKHOCTHOrO oknaga

1 npemuanbHon Yactu. MNpemuanbHas
4YacTb BO3HarpaxxAeHusa 3aBucuT

OT pe3ynbTaTtoB paboTbl «HopHMKena»

1 onpepenseTca Kak GuHaHCOBbIMU
(EBITDA, cBOGOHbIN feHEeXHbI NOTOK),
TakK U HedMHaAHCOBBIMU (MPON3BOACTBEH-
HbIA TPaBMaTU3M 1 NPOU3BOAUTENBHOCTb
TpyQa) nokasatensimu.

© GRI102-28

Onqa peanusauunm NpyHLMNa BOBNEYEH-
HOCTW BbICLLEro pyKOBOACTBa B BOMPOCHI
ynpasneHns yCTONYNBbIM pasBUTUEM

B KOMaHAHble rogosble K3 Ton-me-
HegXXMeHTa B 2021 r. 6bI1M BKIIHOYEHbDI
nokasartenun B 06n1acTu aKonorum un
OoxXpaHbl Tpyga ¢ obwmm Becom — 40%.
B kayecTBe ogHoro ns K3 Mporpammbl
O0NrOCPOYHOro BO3HarpaxaeHus K-
YyeBbIX PabOTHUKOB PyMMnbl KOMNaHUM
«HOPUNBbCKUIA HUKENb» YTBEPXAEH MOKa-
3aTenb «Peanunsaums 3KONOrmyeckmx
NpoeKkToB» ¢ 0bwum BecoM 30%.

" MoapobHee CM. Ha KOPNopaTUBHOM caiTe:
https://www.nornickel.ru/investors/disclosure/
corporate-documents/#corporate-codes-and-policies.

2 YkasaHHas CyMMa NpuBefieHa nocne yaepxaHus
Hanoros B COOTBETCTBUU C AENCTBYOLMM
POCCUINCKNM 3aKOHOLATENIbCTBOM.

Mepwop KomaHgHble ropoeble KMN3
HanpasneHue [1poMblineHHas

6e30MacHOCTb
N oxpaHa Tpyaa

nponsBoacTse) Ha 20%
Mo CPaBHEHMWIO C MUHU-

2013-2020rr.

Bec KIM3 20%

Lleneson CHueHne rnokasartens
nokasaTtesib TRI (oblwee KoNM4ecTBo
KM3a HecyacTHbIX Clly4aeB Ha

MalbHbIMU NOKasaTesiaMu

KN?J ebicwero pykoesoacTea «HopHukensa» B o6nactu ESG

AonrocpouyHblie KMN3

Okpyxatowasa  Jkonorus

cpepa N oKpyXatoLias
cpepa

20% 30%

«0» akonoru- Peanusauuns

YECKuX npo- 9KONOrMYECKNX

MCLUEeCTBUM NPOEKTOB

ypoBHs YC

Cucrtema
ynpaBneHus
puckamu

KopropaTuBHas cuctema ynpasneHus
puckamu «HopHUKena» UHTerpupoBaHa

B 6u3Hec-npoueccbl KomnaHum 1 no3so-
nseT 9GPeKTUBHO NPUHUMATD PUCK-
OPUEHTUPOBAHHbIE PeLLUeHNs Ha pasnuy-
HbIX YPOBHAX OpraHusaummv ans joctum-
XKEHUA CTpaTernyecknx n onepaLmoHHbIX
Lenen.

MpakTuka ynpaesneHns puckamu B «Hop-

HUKene» HanpasfeHa Ha AOCTUXEHME

TPeX OCHOBHbIX Lienen:

o MOBbILLIEHNE BEPOATHOCTN [OCTUXKEHNSA
MoCTaBfeHHbIX uenen Komnanuu;

¢ MoBbllWEeHME 3PEKTUBHOCTU pacnpe-
[LeNeHnsa pecypcos;

e MOBbILEHNE MHBECTULIMOHHONM NpuBne-
KaTeNbHOCTU U aKLMOHEPHON CTOMMO-
cTn KoMmnaHuu.

B ocHOBe cncTeMbl yrpaBneHusa puckamm
«HopHukens» nexat npuHLuMbl n Tpebo-
BaHMA, 3adUKCMpPOBaHHbIE B POCCUNCKOM
N MeX[yHapoAHOM 3aKoHoaTenbCcTBe,

a TakXXe B NpodeccroHanbHbIX cTaHaap-
Tax, B ToMm umcne B Kogekce kopnopa-
TUBHOrO yNpaBfeHns, PEKOMEHO0BaHHOM
BaHkom Poccun, TOCT P NCO 31000-
2019 «MeHeg)XMeHT pucka. MpuHLmnbI

n pykosogcTteo», COSO ERM «Ynpasne-
HWe puckamm opraHusaumin. MHTerpaymsa
co cTpaternen n adpGeKTUBHOCTbLIO Aes-
TenbHOCTU» 1 PekomeHpaumsax no opra-
HU3aLUM ynpaBneHns puckamm, BHyTPEH-
Hero KOHTpOIs, BHYTPEHHero ayauTa,
paboTbl KOMUTETaA COBETA ANPEKTOPOB
(HabnogaTenbHOro coseTa) Mo ayanTy

B MYBNYHBIX aKLMOHEPHbIX 06LLeCTBax
(mpunoxeHwne k nucbMy baHka Poccum
o1 01.10.2020 N2 MH-06-28/143).

PacnpepeneHne oTBETCTBEHHOCTU U GYHKL,MIA B 06n1acTu

ynpaBneHus puckamm

© GRI1102-26
COBET OCHOBHBIE ®YHKLINN
AWPEKTOPOB o YTBEpXKAeHMe MONNTVKMA MO yrpaBneHnio puckamm KoMnanum
KOMUTET ¢ ObecneyeHune Hapsopa Hag GOpMUPOBAHNEM CUCTEMBI
COBETA ynpaBneHns puckammn
OUPEKTOPOB * YTBepxaeHve 3aasneHns KomnaHum o puck-anneture
no AyauTy (exxeroaHo)
¢ PaccMoTpeHune 1 yTBepXAEHNE AOPOXKHOM KapTbl pasBuTuA
ynpaBieHns pUckaMu 1 oLeHKa cTaTyca eé BbINoSHEHUS
(exxeroaHo)
¢ PaccMoTpeHne OTYETHOCTM MO CTPaTerMyecKnM 1 Kto4YeBbIM
puckam (exxerogHo/exekBapTanbHO)
¢ OueHka 30PeKTMBHOCTM yNpaBneHNs puckamm
B KomnaHuu (exerogHo)
MPABJIEHUE OCHOBHBIE ®YHKLIN
KOMMTET Mo e PaccMoTpeHue cTpaTernyecknx puckos, OTYETHOCTH
YMNPABNEHUIO MNo KfK4YeBbIM pUCKamM
PUCKAMMU * PaccMoTpeHune peann3oBaBLUUXCS PUCKOB,
nPuU a TaKkxe nHdopmMaLum 06 N3BNEYEHHbIX YPOKax
MPABJIEHUU ¢ PaccMoTpeHune napaMeTpoB pucK-anneTuTa
o [IpUHATUE peLLEeHNii B OTHOLLEHUW YNpaBeHns
KNOYeBbIMU pUcCKamu
¢ PaccMoTpeHue MnaHoB HeNpepbIBHOCTU AeATeNbHOCTN
¢ PaccMoTpeHue cTpaTterum u nnaHos passutus KCYP n CBK
¢ PaccMoTpeHune pesynbtaTtoB paboTbl NpodurnbHbIx
KOMWTETOB MO yNpaBfieHnto puckamu bnokos
CITY)XBA OCHOBHBIE ®YHKLINN
PUCK- ¢ PaspaboTka 1 akTyanusauua MeTofonorun B obnactu
MEHEZ)KMEHTA ynpaBieHns puckamu
¢ dopMuMpoBaHMe 0TYETHOCTKM Ton-20 prckos KomnaHum
(exxekBapTasnbHO)
¢ dopMupoBaHMEe OTYETHOCTM MO CTPaTErM4yecKum puckamu
(exxeroaHo)
¢ PasBuTWe NPaKTUKN KONMYECTBEHHOW OLLEHKW PUCKOB
C MUCMOJIb30BaHNEM UHCTPYMEHTOB UMUTALMOHHOIO
MOAENNPOBaHNSA
¢ PasBuTWe cucTeMbl ynpaBieHs HenpepbiBHOCTbIO
[eATenbHoCTH
e Ob6yyeHve 1 pa3BuUTME COTPYAHMKOB KomMnaHmum
npakTUYeCK1M NoaxoAam K ynpasfieHuo puckamu
BJAAENbLbI OCHOBHBbIE ®YHKLINN
PUCKOB / ¢ OnepaTuBHOE ynpaBfieHne puckaMm B pamkax
PYKOBOAMWTENU VNHTErpMpoBaHHOM MOAENN PUCK-MEHEKMEHTA,
CTPYKTYPHbIX B TOM Yncne: naeHtTudukalms, aHanms, oLeHka
NOAPA3AENIEHNA n/unn NpUopuTM3aLmns pUCKoB, a TakXXe NniaHMpoBaHue
M UCMOJIHEHWE NMIaHOB pearnpoBaHns Ha PUCKK, BbIPaboTKy
1 peanusalmio MeponpuATUii No ynpasBaeHno puckamm
¢ [pUHATUE PUCK-OPUEHTUPOBAHHbIX peLleHnin
BHY TPEHHUN OCHOBHBbIE ®YHKLINN
AYOUT e HesaBucnMas oLeHka aGGEKTUBHOCTM ynpaBieHuns
pucKamu, BHYTPEHHEro KOHTPOSIA U KOPMOpaTUBHOMO
yrnpaBneHus (eXerofHo)
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CTpyKTypa cUCTEMDI
ynpaBfieHUs pUCKamm

© GRI102-29, 102-30

B «HopHukene» opraHnsoBaHa dopma-
NM30BaHHas CTPYKTYypa ynpasneHuns
pucKamMu, B KOTOPOW NpeaycMOTPeHo
pasgenerHune GyHKLUM 1 06a3aHHOCTEN
no ynpaBreHWio puckamMmm ans Bcex
COTPYLHUKOB.

CoBeplLUeHCTBOBaHNE
CUCTEMbI ynpaBfieHus
puckamu B 2021 rogy

B 2021 rogy B «HopHukene» 6binn peanu-

30BaHbl CreayroLme MeponpuaTus no

PasBUTUIO CUCTEMbI YNPaBNEHNS PUCKaMU:

e MpoBefeHa [ONOMHUTENbHAA BHYTPEH-
HAA SKCMepTuU3a PUCKOB OCHOBHbIX
aKTMBOB, BbINOSIHEHA NX aKTyanusaumsa
n Bepudmnkaumns;

e BbINOSIHEHA KONNMYECTBEHHas OLleHKa
COBOKYMHOIO BAVAHNA KIHOYEBbIX
pUCKOB Ha 6roaxeT KomnaHmm
2022 ropa, oueHeHa YyBCTBUTENb-
HOCTb 6ro[KeTa K KSIF0UYEBbIM pUCKaMm;

e pa3paboTaH yCOBEPLUEHCTBOBAHHbIV
noaxof, K GopMMpoBaHUIO 1 JeKoMNo3n-
Luu puck-anneTuTa, B npouecce paspa-
60TKM 3aABNeHNS yuTeHbl ESG-MeTpuku;

e paclMpeH nepeyveHb NPoduIIbHbIX
KOMUTETOB MO YNpaBieHuo pyuckamu,
nposoAniach nnaHoMepHasa pabora
paHee CO3[aHHbIX KOMUTETOB;

e paspaboTaHbl, NPOTECTUPOBaHbI
N MNAHUPYIOTCA K BHEAPEHUIO KO-
YyeBble nokasaTenn agpHeKTUBHOCTH
npoLiecca yrnpasJfieHns puckamu;

e OOHOBJEH U caenaH obs3aTeNbHbIM
N7 HOBbIX COTPYAHMKOB KOpnopaTue-
HbI OHNanH-Kypc «OCHOBbI ynpasne-
HUA pUcKamm»;

e HayaTa OrnbITHO-MPOMbILLEHHARA
aKcnnyaTaums cuctembl knacca GRC,
paspaboTaHHOM B pamKax npoekTa no
aBTOMaTM3aLUN NPOLLECCOB ynpase-
HWA pycKamu;

e pa3paboTaHa ueneBas KoNMyecTBeHHasn
MOfefb OLEHKN PUCKOB OTKasa obopy-
[l0BaHVA B TECTOBOM KOHTYpE, yCOBEp-
LLIEHCTBOBAH NOAXO[, K OLLEeHKe PUCKOB
npekpaLLeHns aKcnayaTaumm sgaHun
B YCJTIOBMSAX MHOMOJIeTHEeN Mep3/oThl
HopunbCKoro NPOMbILLIEHHOrO PanoHa;

e peannsoBaH MPOEKT MO COBEpPLUEH-
CTBOBaHWIO MHTErpauun ynpasieHus
puckamm c npoLeccamm 6roaXXeTHOro
niaHNpPoBaHus;

o [/15 pAAa BaXHENLWNX akTBoB 3ano-
nApHOro gpunmana Havata peanvsauns
npoeKTa Mo OLeHKe JO0NrOCPOYHbIX
PUCKOB, CBA3AHHbIX C USMEHEHNEM
Knumara, B COOTBETCTBUM C Tpebosa-
Huamun TCFD.

"TMoapobHee CM. B pasaene «/3ameHeHne Knumatay.
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CTtpaxoBaHue pUcKoB

CTtpaxoBaHue B 'pynne «HopHukenb»
ABNACTCHA OJHVUM U3 BaXKHENLINX UHCTPY-
MEHTOB MO 0becneyeHno KOHTPOSIA PUCKOB
1 ynpasneHust GUHaHcaMm u CRyxuT
3aLuTe UMYLLECTBEHHbIX MHTEPECOB KoM-
naHMu 1 ee akLMOHEepPOB OT HernpeaBuaeH-
HbIX Y6bITKOB, KOTOPblEe MOTYT BOSHUKHY Tb
B MPOW3BOACTBEHHON AeATENbHOCTU, B TOM
yncne BCNeACTBME BHELLIHWX BO3AEACTBUN.

B «HopHukene» dpyHKUMA cTpaxoBa-

HWA LeHTpann3oBaHa Ana cobnoaeHns
eANHON NONMUTUKN U CTaHZaPTOB Mpu
peanunsaumn KOMMIeKCHOro noaxoaa

B yNpaBneHnn HenpepbiBHbIM CTPaxoBbIM
nokpbITMeM. ExxerogHo yTBepxaaeTcs
KOMIMJIEKCHas nporpaMmma CTpaxoBaHus,
onpegensaoLLan KoYeBble napameTpbl
no BuAaM CTPaxoBaHWA U KIFOYEBbIM
npoekTam «HopHUKens».

B macwtabe Npynnbl pa3paboTtaHa 1
peanu3oBaHa KopropaTusHasa nporpaMmmMa
CTpaxoBaHWA UMYLLECTBA, MOIOMOK
MaLUWH 1 NepepbIBOB B MPOM3BOACTBEHHON
AesTenbHOCTU. [JoroBopbl KOPNopaTUBHON
NporpaMMbl 3aKFOUYeHbI C KPYMHENLWMMU
CTpaxoBLLMKamy Poccum ¢ NpuBneYeHnem
MeXxAyHapoaHoro 6pokepa, Npu B3au-
MOAENCTBUM C KOTOPbIM «HOPHUKENbY
KOHTpONMpYeT pasMeLLeHne CBOUX PUCKOB
cpeav BbICOKOPENTUHIOBbLIX MeXAyHapoa-
HbIX NEPeCcTPaxoBOYHbIX KOMMaHWIA.

Takxe LeHTpan13oBaHHo B MacluTabax
pynMbl OpraHn3oBaHbl MPOrpaMMbl
CTpaxoBaHus rpy308, CTPOUTENbHO-
MOHTaXHbIX paboT, aBMALLMOHHOIO
CTpaxoBaHus, CTPaxoBaHWs BOLHOMO
TpaHcnopTa. 3acTpaxoBaHa OTBETCTBEH-
HOCTb KOMMaHuit Fpynnbl, AYPEKTOPOB

¥ BOMKHOCTHBIX ML,

B LLensix [OCTUXKEHMSA HaunyyLwmx

O KOMMaHWIA YCNOBUI CTPaxoBaHUA
1 yrnpaBneHus cTpaxyeMbiMu puckamm
yunTbiBaeTCA Nyylasn npakTuka
rOpHO-MeTanyprmyeckom oTpacnu.

KnioueBble pucku
«HopHukensa» B o6nactu
YyCTOWYMBOro pa3BuUTUA

OCHOBHbIE PUCKM, CBA3AHHbIE C AOCTU-
XXEeHNeM Lenen B 061acTn yCTONYMBOIO
pas3BuTMA KoMmnaHum, nexat B 061acTsax
NPOMBbILLNIEHHOM 6E30MaCHOCTM U OXpPaHbl
TPyAa, HECTabUNbHOCTN 3HEProcHabxe-
HWMA MPOU3BOACTBEHHbIX NOAPa3aeNeHni
1 coumanbHbix 06beKTOB B Hopuibckom
MPOMbILLNIEHHOM paioHe, 3KONOrMyecKoro
N MPUPOAOOXPaAHHOIO 3aKOHOoAaTe b
CTBa, COLManbHO-TPYAOBbIX OTHOLLIEHWUIA,
MHGOPMaLMOHHOM 6€30MacHOCTH, a TaKxXe
B 061aCTV U3SMEHEHWA KNMMaTa.

BepxHeypoBHeBas KapTa 3HauMMbIX
pvickoB KomnaHum paspaboTaHa c yue-
TOM pPeKoMeHAaL i MexayHapOoLHbIX
CTaHAapTOB B 0611acTW ynpaBneHns
prckamu.

B 2021 ropy peanusosanuch fBa paHee

NOEHTUOULIMPOBAHHBIX pUCKa:

o 0bOpyLlEHME NPpU NPOBELEHNN PEMOHT-
HbIX paboT NyHKTa neperpysku pyabl
1 MPUMbIKaKOLLLEN K HEMY MeLlexofHom
ranepen Hopunbckon oboratutenbHOM
dabpuku (HOD);

e MPUOCTaHOBKa paboTbl PyOHNKOB
«OKTABPbCKMINY U «TalMbIPCKNIA»
13-3a NOATOMMEHUSA eCTeCTBEHHbIMU
rPYHTOBbIMU BOAAMW.

Ha HO® BbinonHeH KoMnnekc Meponpus-
TWUIA NO YKPEMNEHWIO OCHOBHbIX HECYLLNX
KOHCTPYKLUUIA 30aHUIA N COOPYXKEHUN.
Pabota HO® BoccTaHoBMEHA C NPUMEHe-
HMWEM HOBOW CXeMbl Apobnenus. [1Ba 3pa-
HUSA CTaporo ApPoBUNBHOro KOMMJeKca
NMOSIHOCTbIO BbIBEAEHbI U3 3KCMTyaTaumu.

Ha obbekTax pabpukm peanmsyetcs
NPOEKT MO CO34aHU0 CUCTEMbI MOHU-
TOPWIHIa 30aHnn U COOpPY>XXeHN. Takxe
npoJoIKaeTCca peannsaumns npoekTa
no CTPOUTENbCTBY HOBOW Hopunbckon
oboraTutenbHon Gpabpuku, No3BONAKO-
Lero co3fgaTb COBPEMEHHOE 3KOHOMU-
yeckun-adpdekTnBHOE 0boraTuTenbHoe
NpPOn3BOACTBO AN NepepaboTku pya,
1 obecneynTb HaAEeXHOCTb LLEeNoYKM
npon3BoACTBa.

Ha pygHukax «TanMbIpCKUn»

N «OKTABPbCKUN» MeponpusaTus

Nno OTKayKe BoAbl U BOCCTAHOBMIEHMWIO
paboTocnocobHOCTH NpoBefeHbl

B NOSIHOM o6beMe. Ha Bcex pygHuKax
KomMnaHum npoBogaTca AONONHUTENb-
Hble TMAPOreonornyeckKne N3bliCKaHus,
Ha ABYX NpeanpusaTuax OCTaHOBMIEHO
nposefeHVe BbipaboTOK B Henocpen-
CTBEHHOM 6M30CTY OT NNACTOB C MOTEH-
LManbHbIM coep>XXaHueM rpyHTOBbIX
BoA. B Havane 2022 roga nnaHupyeTcs
3aBepLWnNTb OOHOBNEHNE TMAPOreonorn-
YecKoM MOAEeNN U BHECTU U3MEHEHUS

B MPOEKTbI FOpHbIX paboT. Takxe pea-
NIN3YIOTCA NPOEKTbI MO YBENNYEHMIO
MOLLHOCTWN BOAOOT/INBOB.

KapTa knouyeBbix puckoB «HopHukensa» B 06/1acTy yCTONYNBOro pasBuUTUA

Hunskans <—— CTeneHb BAUSAHUA pucka Ha uenu Komnaium —— Bbicokas

BHYTpeHHui MUCTOYHUK BOZHUKHOBEHUSI pUCka ———

1 ® PbIHOYHBIA PUCK (CHUXKEHME NPpUBAEKaTeNbHOCTY NPOAYKLN
KoMnaHuu Ha pblIHKe)

2 @® Y>XXecTouyeHue aKonormyeckmx TpebosaHum

3 ® [Ipon3BOACTBEHHbIN TPaBMaTU3M

4 ® Puckn nHbopmaLnmoHHom 6e3onacHoCTu

5 ® TeXHUKO-NPON3BOACTBEHHbIN PUCK

6 ® [lepepbiB B 3HEProcHabXXeHUN Npon3BOACTBEHHbIX NogpasaeneHun
1 coumanbHbIX 06beKToB B HOPUIbCKOM MPOMbILLIEHHOM pernoHe

7 ® KomnnaeHc-puck

8 ® CoumanbHbIA pucK

9 ® HexBaTKa BOAHbIX PeCypCcoB

10 @® PacTenneHue rpyHToB

1k ® InNnaemMmnyeckuin puck

12 ® Puck npepbiBaHWSA LLeNOYKM NOCTaBOK

BHewHnn

@® OueHka pucka

He U3sMeHunacb
MO CpaBHEHUO
C npownbiM rogom

®  Hosbilt prck

PUCK: BNUAHUA HEONPeAeNeHHOCTH Ha AoCTUxeHve Lenen (150 / FOCT P 31000).

UCTOUHUK pUCKa: 3/1EMEHT, KOTOPbIN OTAENBHO WX B COYETAHWMN C APYTMMU IEMEHTaMU MOXET MoBfeYs 3a coboi puck (150 / FTOCT P 31000).
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Kniouesble PUCKU B o6nacTtu yCTOﬁqMBOFO pa3BuTud

© GRI 102-15
1. PbIHOYHBI puck’

OnucaHue

B pe3ynbTaTe CHUXEHUS NPUBIEKaTeNbHOCTH
npoayKuum KoMnaHum Ha pbiHKe MOXeT Npou-
30MTU CHUXKEHWE NIMKBUAHOCTYU NPoayKL MK

1 BbIHYX[EHHas Npoaaka MeTannos ¢ Anc-
KOHTOM OT PbIHOYHOW LieHbl, YTO MoBMeYeT
CHUXEHVe A0X000B KoMnaHuu.

OcHoOBHble ¢paKTOopbl pucKa:

o [ToBbllWweHVe TpeboBaHNN K KayecTBY Mpo-

aykummn n ESG-acnektamMm Co CTOPOHbI pbIHKa.

o KOHKypeHLMA CO CTOPOHbI APYrnX MPOM3BO-
antenen, BbinycKarowmx GopMbl HUKENS NO
bonee HU3KOM LeHe.

e POCT VHTEHCMBHOCTM NPOrpaMM feKkap6oHu-
3aLuMK TpaHcnopTa.

o VI3MeHeHve Mofenei noTpebneHns BbICOKO-
TEXHOMOrMYHON NPOAYKLUN.

e BBepaeHve 3apyb6exKHbIMY perynartopamMmm
BHELUHETOProBbIX OrpaHNYeHnin, 3aTparvea-
OLLUX AeATenbHOCTb «HopHMKens» (Tapud-
Hoe 1 HeTapudHoe perynuposaHue).

OLu,eHKa pucka

CTeneHb JuHaMuka B oL,eHKe
BVAHUA UcTouHuk (no cpaBHeHuto

Ha uenu pucka C NPOLUIbIM rof,0M)
BbICOKaf CMeLLaHHbIN 6e3 U3MeHeHun

Mepbl, npuHUMaemble KomnaHuei pna cHuXxXeHus pucka

B pamkax cTpaterum ynpasneHus faHHbiM puckoMm KomnaHus:

e OCYLLECTBAAET MOHUTOPUHT U aHanus naMeHeHnn TpeboBaHWin pbiHKa
K KayecTBY NpoAayKuum n acnektam ESG;

e 3aHMMaeTCcs pas3BUTMEM rnobanbHOro NPOMBbIWIEHHOrO U MHBECTULMOHHOTO
crnpoca Ha Npov3BoAUMble MeTanbl;

e OCyLleCTBAET MOHUTOPWUHI Pa3BUTUA 3ﬂeKTpI/I¢MKaLI,I/|VI TPaHCNopTa,
e VLLET HOBble obnacTum npuMeHeHnA nNannagua,;

« obecreuynBaeT OTPACEBYHO U reorpaduueckyro AnsepcuduKaLmio npoaax
MeTanfonpoayKLuu;

o obecrneymBaeT COBEPLUIEHCTBOBaHME U AMBepCcUbUKaLIMIO NPOAYKTOBOMO psaa;

. B3aI/IMO,D,eVICTByeT C OTpacneBbiIMN MHCTUTYTaMM NO COXPaHEHWUIO AOCTYyna
K PbIHKam cbbiTa npon3BoanMbIX MeTasnnos,

e B3aVMMOLEeNCTBYeT C MMHUCTEPCTBaMU U BegoMcTBamu Poccuiickon depgepa-
LM MO HELOMYLEHUIO / CHUXEHWIO HEraTUBHOIO BO34ENCTBUA CTPaHOBOIoO
N MeXAYyHapOAHOro perynmpoBaHus;

e peanusyeT OOPOXHYK KapTy ESG;

e paccMaTpuBaeT BO3MOXHOCTU MapTHEPCTBA C KIKOYEBLIMU MPOU3BOAUTENAMMN
KaTogHOro matepuana ans Li-ion akkymynsitopos;

e obecrneumnBaeT cTpaTermyeckoe CoTpygHNYECTBO C aBTOKOHL,EpHaMM Ha
OCHOBE rapaHTui A4ONrOCPOYHbIX MOCTABOK Nannagus.

' B pamKax laHHOro pucka npeacTaBneHbl B TOM Y/CE PUCKN NEPEXOAHOro Neprnoaa, CBA3aHHbIe C U3MEHEHNEM KumMaTa.
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2. Y)KecToUYEeHMEe IKOJIOrM4YecKnx TpebosaHuin

OnucaHue

B pervoHax npucytcTeus KoMnaHum nponcxo-
OUT YXXECTOYEHME 3KONOrmyecknx Tpebosa-
HUI, aMVHUCTPATUBHbIX HaKa3aHWin, a Takxe
yCUeHne rocygapcTBEHHOro KOHTPONs 3a
cobntogeHneM aKonornyecknx TpebosaHum.

OcHoBHble ¢paKTopbl pUcKa:

e [NOBbILEHHOE BHUMaHNE POCCUINCKOrO
1N MeXAYHapoAHOro coobLLecTBa K BOMpo-
caM 3KOJIOrUM N YCTONYMBOrO PasBUTUS.

o AKTMBHOE 3aKOHOTBOPYECTBO B 06/1aCTH
9KOMOrum (B T.4. UISMeHeHne nopsaka Hop-
MUPOBaHNA 1 YXXECTOYEHNE HOPMATUBOB
B YacTu BbIBPOCOB 1 COPOCOB 3arpA3HAI0-
LMX BELEeCTB, U3MEHEHMNE NNLLEH3NOHHbIX
TpeboBaHWI 1 NOpsAAKA HOPMUPOBAHUSA
B 06nacTu obpallleHns C 0TX04amMu).

o 13MeHeHne nonoxeHunn KOAIN P®: HeBbINoN-

HEeHWe B YCTaHOBJIEHHbIV CPOK NpefnucaHuni

rocygapCTBeHHbIX OpraHoB, MOBTOPHbIE Mpa-

BOHapyLUeHWs, HapyLleHns TpeboBaHUn No
npeaynpexaeHuo n NMKeuaaumnum pasnmsos
HepTn N HepTenpoayKTOB, HecobnoaeHne
TpeboBaHMn K OCHaLLEHUIO CTaLMOHapHbIX
WCTOYHMKOB BbIBPOCOB 1 COPOCOB aBTOMa-
TUYECKMMU CpefCTBaMMN N3MEPEHUN.

o Y>XKecToueHuve nopsiaka BblBofa U3 aKCMy-
aTaLum onacHbIX NMPOMbILLIEHHbIX 06 bEKTOB
1 06bEKTOB pasMeLLLeHUst OTXOA0B B YacTu
pa3paboTku, aKCNepTUsbl NnaHa Meponpu-
ATUIA MO NPefOTBPALLEHMIO U TUKBUAALMN
3arpsisHEHNs OKpYXKatoLLel cpeabl.

o [lpoBefeHne aKcrneprMMeHTa rno KBoTUpoBa-
HUIO BbIBPOCOB B aTMocdepy Ans 12 ropo-
poB Poccuiickon depepaunm, B TOM Yncne
B . Hopunbcke 1 r. KpacHosipcke B TeYeHme
2020-2024 rr.

Ou,eHKa pucka

CTteneHb JuHaMuKa B OL,eHKe
BANAHUA UcTouHuk (no cpaBHeHUO

Ha uenvu pucka C NPOLW/IbIM rof,0M)
cpegHAan CMeLLaHHbIN 6e3 U3MeHeHui

Mepbl, npuHUMaeMbie KoMnaHueit gns CHUXEHUsi pucka

B paMKax ynpaeneHus gaHHbIM puckoMm KoMmnaHus:

paspa6oTana v peanusyeT CTpaTermo KomnaHnm o61acTi aKonorum n nsmeHe-
HUA KUMaTa;

ynpasndaeT 3K0TI0rm4yeCKuMmn puckamu;

peanusyeT naaHbl NPUPOAOOXPaHHbIX MEPONPUATUIA, NPOrPaMMbl MOBbILLEHUSA
aKonornyeckon apPeKTUBHOCTY;

ocyLLecTBNAET NPOU3BOACTBEHHbBIN 3KONOMMYECKUIA KOHTPOSb;

obecneuynBaeT yyacTuve npeacraBuTenein KomnaHum B paboumx rpynnax no
pa3paboTke U BHECEHUIO U3MEHEHWI B 3aKOHOAATe bHbIE aKTbl B 061acTu
akonoruu;

ocyuiecTBnAaeT MOHUTOPUHI MPOEKTOB HOPMAaTUBHO-MPaBOBbIX aKTOB;

npoBOAUT NPaBOBble 3KCNEePTU3bl N OLLEeHKU NOTeHUaNnbHOIro BINAHNA
Ha gesaTenbHOCTb KoMMaHuM NpoeKToB HOPMaTUBHO-NPaBOBbIX aKTOB;

opraHnsyeT paspaboTKy MNPOEeKTOB U NpeasoXeHnl No NpoeKTaMm, rnonpaskam
B A,e/CTBYHOLME HOPMAaTMBHO-MNPaBOBbIE aKTbl.
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3. MpousBoacTBEHHbIN TPaBMaTU3M 4. Puckun nipopmau,MoHHoi 6e30nacHOCTU

OnucaHue Mepbl, npuHMMaemMble KomnaHuel ons CHUKEHUS pUucka OnucaHue Mepbl, npuHMMaeMble KomnaHuen ons CHUKEHUS pUcKa

HeCOGﬂIO,quMe COTpyAHNMKaMUN YCTAaHOBJTIEHHbIX B cooTBeTCcTBUM C yTBep)KIJ,eHHOVI npeSMAeHTOM KomnaHuu Monutukoim B pe3ynbTtaTte NoTeHUallbHbIX aKTOB KI/I68p- B paMKax cTpaTermu ynpassieHusa gaHHbiM pUCKoOM KomMnaHusa o6ecneunBaeT:

npasun B 0651acTu NPoMbILLNeHHOW 6e3onacHo-
CTW 1 OXpaHbl TpyAa MOXET ABNATLCA UCTOYHU-
KOM BO3HUKHOBEHMWSA Yrpo3 300POBbIO U XXU3HN,
BPEMEHHOIN MPUOCTaHOBKM PaboT, a Takxe
NPUYNHOM MMYLLECTBEHHOIO yuiepba.
OCHOBHble paKTopbl puUcKa:

» HeypoBneTBopuTenbHaa opraHnsaums
npoun3BoACTBa paboT.

o HapylueHne TexHomormyeckoro npouecca.

o BosgencTBue onacHbix GakTopos.

OLu,eHKa pucka

B obnactm OXpaHbl TPyAa U npOMbluJﬂeHHOﬁ 6e3onacHoCcTu:

OCYyLLEeCTBNAET HENPepPbIBHbIA KOHTPONb 3a cobnofeHnemM TpeboBaHum
B 0611aCTV NPOMBbILLIEHHOR 6Ge30nacHOCTM 1 oxpaHbl Tpyaa (MBnOT);

yrnyylwaeT yCcrnoBusa Tpyaa CoTpyaHUKOB KoMMNaHuM 1 nepcoHana noapsaaHbix
opraHusaLmii, BbIMOSHSAOLMX paboTbl Ha MPON3BOLACTBEHHbIX 06bekTax Komna-
HUW, B TOM YKCNe 3a CYET BHEAPEHUS HOBbIX TEXHOMOIMI N CPEeACTB MeXaHu-
3aluM TpyAa v NOBbILWEHWS YPOBHS MPOMbILLIEHHON 6e30MacHOCTY NPOU3Boa-
CTBEHHbIX 06BEKTOB;

obecrneynBaeT aKUNNPOBaHNE COTPYAHUKOB COBPEMEHHbIMU CEPTUGULMPOBAH-
HbIMM CPeACTBaMN MHANBUAYaNbHON 3aLUThI;

COBepLUeHCTBYeT CUCTeEMY CTalUMOHaPHbIX ra3oaHanms3aTtopos 1 obecneumnBaeTr
nepcoHan nigmenayanbHbIMU rasoaHannsaTopamu;

nposoaunT J'que6HO-I'IpO¢I/IJ'IaKTI/NeCKI/Ie N CaHUTAPHO-TUrMeHn4yeckmne Mepo-

NPEeCcTYNHOCTN BO3MOXHbl HECaHKLMOHUPO-
BaHHbIA BbIBO[, USMEHEHME NN YHUYTOXEHNE
MHGOPMALMOHHbBIX aKTMBOB, HapyLUEHWNE N CHU-
XeHne apdeKkTMBHOCTU paboTbl MT-cepBuUCOB,
O13HEC-NPOL,ECCOB, TEXHOIOMMYECKNX U NPO-
MN3BOACTBEHHbIX NpoueccoB KomnaHmm.

OcHoBHble paKTopbl pUcKa:
e HapacTaHue BHeLWHNX yrpos.

e Hepo6pocoBecTHas KOHKYPEHLMS.

o Bbicokue Temnbl pa3sutua NT-nHbpacTpyk-
Typbl KOMNaHun 1 aBToMaTmsauum TeXHoNo-
rMYeCcKnX 1 busHec-nNpoLEeccos.

COOTBETCTBUE TPeboBaHMAM AeNCTBYIOLEro 3aKoOHOAAaTeIbCTBa U PerynsTopos
B 4aCTW 3aLMTbl NEPCOHAsIbHbIX AAHHbIX, KOMMEPYECKOW TanHbl, NHCanaep-
CKOM MHGOpMaLUK, KPUTUYECKON MHGOPMALLMOHHOM MHOPACTPYKTYPbI;

peanusauuo TpebosanHuin Monutukn MNAO «"MK «Hopunbckuin HMkenb» B obna-
CTU MHGOPMaLMOHHOM 6e3onacHoCTY;

KnaccudukaLmio MHGOPMAaLMOHHBLIX aKTUBOB U OLLEHKY PUCKOB MHOOPMALMOH-
Hol 6e3onacHoCTY;

nnaHnpoBaHWe N KOHTPOJIb COOTBETCTBUS MHGOPMALMOHHbBIX CUCTEM TpeboBa-
HVAM BHYTPEHHWX CTaHAAPTOB MHOPMALMOHHOM 6€30MacHOCTY;

NoBbILLEHNEe OCBEAOMEHHOCTU COTPYAHNKOB KoMMnaHuu B o6nactu nHpopma-
LINOHHOW 6e30nacHoOCTY;

3alNTy aKTUBOB TEXHNYECKUMU CpeaCTBaMU I/IHd)OpMaLI,I/IOHHOVI 6e3onacHocTn

CrteneHb AnHamuKa B oueHke NPUATHA NS CHIKEHUA PUCKa BO3AENCTBMS BPEAHbIX 1 ONacHbIX MPON3Bos ¢ [IpoTMBOMNpaBHble AeNCTBUA CO CTOPOHbI 1 ynpasfieHve JOoCTYNoM K MHGOPMaLMOHHbIM aKTuBaMm;
BANAHNA UcTounmk (no cpaeHenmio . COTPYLHUKOB KOMMaHUU 1 (Mnn) TpeTbux .
Ha uenu pucka C NPOLLILIM FOA0M) CTBEHHbIX HaKTOpPOB; i * MOHUTOPWHI Yrpo3 MHGOPMaLMOHHOM 6e30MacHOCTM U aKCnyaTauum TEXHN-
’ YeCcKUX CPeAcTB 3aLnTbl, B TOM YNCe aHanns ya3BMMOCTEN, TeCTUPOBaHNe
. . e MPOBOAUT perynsipHoe obyyeHne, MHCTPYKTaX 1 aTTecTaumno COTPyAHNKOB .
BbICOKas BHYTPEHHUA  6€3 U3MEHEHUN o [lepexopf Ha yaaneHHbI pexuMm paboTsl Ha MPOHMKHOBEHWE, KpUNTOrpaduyeckyo 3almMTy KaHanoB CBA3U, KOHTPOIb
no sonpocam MNBnOT, KopnopaTuBHblE CEMMHAPbI, B TOM YMCNE C MPUMEHe- . .
1 HaeM yaaneHHbIX COTPYAHUKOB BHE perno- [OCTyna K OTUYY>XAEHHbIM YCTPOMUCTBAM, 3alUUTY OT yTeYeK KOHOUAeHLnanbHom
HUEM CreLmann3npoBaHHbIX TPEHaXXEePHbIX KOMMMIEKCOB; g
HOB MpucyTCcTBUA KoMnaHmu. MHbOpMaL MK, ynpaBneHme MobunbHbIMY YCTPOUCTBaMU;
e COBepLIeHCTBYeT MeTofonormyeckyro 6asy B obnactm NbunOT, BKOYasa paspa- . .
e pa3paboTKy HopMaTMBHON 6a3bl UHGOPMALMOHHOW 6e30nacHOCTY;
60TKY 1 BHEAPEHNE KOPMNOpPaTMBHbIX CTaHAapPTOB; OueHKa pucka
e OpraHusaLuo 1 cepTUPUKaLmno CUCTEMbl MEHeAXMeHTa MHOPMaLMOHHON
e pasBMBaeT CUCTEMY OLEHKWN 1 YNpaB/IEHUs pUCKaMU Ha npeanpusatusax Mpynnol CreneHb Avnamuka B oueHke 6e30NacHoCTY KoMAaHuu:
B paMKax peanusauum npoekTa «PUCK-KOHTPOSbY; B/MAHUA UcTounmk (no cpasueHuio '
Ha uenu pucka C NpOoLWIbIM rof,0M)
o . e peanusaumio Mep no obecneyeHmo 6€30nNacHOro yganeHHoro 4ocTyna.
e aHaNM3upyeT KOMMEeTEHLUN JIMHENHbIX PYKOBOAWTENEN MPON3BOACTBEHHbIX
npegnpuatuii KomnaHum, paspabatbiBaeT obyyaroLme NnporpaMmbl U OpraHun- BblCOKas! CMeLlaHHbI  6e3 U3MeHeHUN
3yeT nocnegywouiee oby4yeHme B obnactu MbuOT;
e MPOBOAUT COpeBHOBaHMA B obnacTu MNbunOT;
o obecrneunaeT HGopMUpoBaHMe 06 06CTOATENbCTBAX U NPUYNHAX MPOU30-
LeALlero Hec4YacTHOro criyyast Bcex CoTpyaHnkos KomnaHum, nposefeHne
BHEMIAHOBbIX TEMATNYECKUX NHCTPYKTaXeNn;
e BHeAPSET CUCTEMbI YNpaBeHUs TEXHUYECKUMU, TEXHONOMMYECKUMU U OpraHn-
3aLMOHHO-KaApOBbIMU U3MEHEHUSAMN.
184 185

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021



G — GOVERNANCE

5. TeXHUKO-NPOU3BOACTBEHHbIA PUCK

OnucaHue

HacTynneHve TeXHUKO-MPOM3BOACTBEHHOMO
pricka BO3MOXHO BC/eiCTBME peannsauum
COBbITUN TEXHWUKO-NPOWU3BOACTBEHHOMO

1 NPUPOLHO-ECTECTBEHHOIO XapaKTepa, KOTo-
pble MOryT OKa3aTb HeraTUBHOE BIUSHWE Ha
BbINOJSIHEHWE NPOV3BOACTBEHHOM NPOrpaMMmbl,

NPUBECTM K NOJIOMKe 060py[0BaHMA N HEOBOX0-
OUMOCTM KOMMNeHcauum yuepba, MpUYNHEHHOT O

TPETbUM NULLAM U OKPY>KaloLLeln cpeae.

OCHOBHble ¢paKTOpbl pUcKa:

o CroXHble NPMPOAHO-KNUMaTuyeckmne
ycnoBuA, Takne Kak HU3Kaa TemMnepartypa,
LUITOPMOBOM BeTep, CHerosas Harpyska.

¢ BHennaHoBble OCTaHOBKN OCHOBHOIo 060py-
[0BaHNA, 06yCNOBEHHbIE N3HOLIEHHOCTBIO
OCHOBHbIX GpOH[O0B.

o BbigeneHune B3pbIBOONACHbIX Fa30B
M 3atonneHne pygHMKoB.

o O6pyLUEeHNEe KOHCTPYKLMIA 30aHNI
N COOPY>XXEeHUN.

e Bbixof 13 cTposA 06bEKTOB UHPPACTPYKTYPbI.

Ou,eHKa pucka

CTeneHb J[iMHaMuKa B oL,eHKe
BANAHUA UcTouHuK (no cpasHeHuto

Ha uenu pucka C NPOLUNbIM rof,0M)
cpepHas CMeLUaHHbIn  6e3 U3MEHEeHUN
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Mepbl, npuHUMaeMbie KoMnaHuei gns CHUXeHUs pucka

B pamkax cTpaTterum ynpasneHus faHHbIM puckom KomnaHus
ob6ecneunBaer:

e NpaBuUbHYO 1 6e30nacHyko aKcnyaTaumo akTuBoB KoMnaHnm B COOTBETCTBUM
C TEXHUYECKOW AOKYMEHTaLNen, TeXHNYEeCKUMU NpaBuaaMm 1 HopMamm, ycta-
HOBJIEHHbIMUY 3aKOHO4ATEIbCTBOM PErMOHOB NPUCYTCTBUSA NOAPasaeneHunmn
KomnaHuu;

e pPasBUTME CUCTEMbI PAaHXUPOBAHWUA N OLEHKN KPUTUYHOCTN OCHOBHbIX
NPOMBILNEHHbIX aKTUBOB Pynnbl KOMMaHUN «HOPUNBbCKUA HUKENbY;

e BHe[peHne aBTOMaTU3MPOBaHHOM CUCTEMbI YNpaBieHNs HafeXHOCTbIO,
3pHEKTUBHOCTBIO M pUCKaMU NPOMbILLMIEHHbIX aKTUBOB;

e CBOeBpeEMEHHOEe 0BHOBNEHNE OCHOBHbIX GOHO0B C LeNbio nogaep>xaHua
3a4aHHOro ypoBHA Hage>XXHOCTU NPOMN3BOACTBA,

e peanusaLunio onepaTtMBHOro MOHUTOPUHIA TEKYLLEero COCTOAHNA 30aHNN
N COOpPY>XeHUn KomnaHnum nocpencTBOM UHGOPMaLMOHHON CUCTEMBI
reoTEXHNYECKOro MOHUTOPUHIa OOBEKTOB;

e CMYTHMKOBbIA MOHUTOPUHI 06bekTOB KoMnaHmn ¢ nocnegyrowen o6paboTkon
pe3ynbTaTos;

o BHEAPEHWE aBTOMATM3NPOBAHHbIX CUCTEM KOHTPOJISt TEXHOMOrMYECKIUX napa-
MeTpoB paboTbl 060PYL0BAHNS, MPUMEHEHNE COBPEMEHHbBIX UHXEHEPHbIX
CPEeLCTB KOHTPONS;

e COBepLeHCTBOBaHNE CUCTEMbI TEXHNYECKOIO O6Cﬂy)KI/IBaHI/IF| N PEMOHTa;

e 0byyeHue 1 NoBbllLeHNe KBanudukaLumm coTpyaHUKOB Kak Ha 6ase camux npepg-
NPUATUN, TakK U LLeHTPann3oBaHHO, B KOPNOPaTUBHbIX LLEHTPpaXx;

* CUCTEeMHOe npoBefeHne pa60T No BbIABNEHUIO, OLL,eHKEe N MOHUTOPUHIY TEXHU-
KO-MPOn3BOACTBEHHbIX PUCKOB, peanns3aumnto nporpamMmmbl opraHn3aLMoHHbIX
N TEXHUYECKUX MEPOMPUATUIA MO CHUXKEHUIO OAHHbIX PUCKOB;

® MOCTOSIHHbIN MOHUTOPWUHI TEKYLLLEero COCTOAHUA CUCTEMbI yNpaBneHns
NPOMbIWNEHHbIMW aKTUBaMU,;

* PacCMOTPEeHne PUCKOB KOJSIermanbHbIMM OpraHamMm Ha BCEX YPOBHAX yrpasne-
HMA KoMnaHuu;

* PasBUTME CUCTEMDI yNpaB/eHNA TEXHUKO-NPOU3BOACTBEHHBIMU PUCKaAMUN
KoMnaHuu, B TOM Yncne npuBneyYeHne He3saBUCUMBbIX SKCNEPTOB AN OLLeHKMU
APPEKTUBHOCTU GYHKLUOHUPOBAHUA CUCTEMbI YNPaBlEeHNA TEXHUKO-NPON3-
BOACTBEHHbIMU PUCKaMU U MOMHOTbI UHGOPMaLIUKN O HUX;

e pa3paboTKy U TeCTUPOBaHWE NNaHOB HEMPEPbIBHOCTU AeATEeNIbHOCTH, OMUCHI-
BalOLWMX NOCnefoBaTeNbHOCTb AENCTBUN NepcoHana KoMnaHnum u BHYy TPEHHUX
noapAan4vYnKoB B Cliydae peannsaunn TeXHMKO-NPpon3Bo4CTBEHHbIX PUCKOB MaK-
CuMaJibHO BO3MOXHOIro yu.l,ep6a. [aHHble nNnaHbl HanpaBieHbl Ha CKopenLee
BOCCTaHOBJIEHNE I'IpOVI3BO,EI,CTBeHHOIh geatenbHocTn KoMnaHuu;

e eXerogHoe npusrie4eHne He3aBUCUMbIX I/IH)KeHepOB-CI-OpBeVIepOB ona nsyde-
HNA NOABEPXXEHHOCTU KomnaHuu nepepbiBam B I'IpOI/ISBOp,CTBeHHOVI Lenouke
N OLLeHKN COOTBETCTBYHOLWNX PUCKOB;

* OlLIeHKa d)VI3I/I‘-lecKI/IX PUCKOB C Yy4ETOM KNNMaTUYeCKUX d)aKTOpOB.

OCHOBHble TEXHUKO-MPOU3BOACTBEHHbIE prcky B 2021 roay Obiin 3acTpaxoBaHbl
C y4eTOM NyYLUnX NPaKTWK ynpaBieHUsa puckammn ropHo-mMeTannypruyeckomn
oTpacnn No nporpaMme CTpaxoBaHUsA UMYLLLECTBa U OT y6bITKOB 13-3a Nepepbl-
BOB B MPOU3BOACTBE.

6. MNMepepbiB B aHeprocHa6>xeHnn B HopusibCKOM NpoOMbILLIIEHHOM paioHe

OnucaHue

Bbixof4 13 CTpOosi OCHOBHOIO 060PYA0BaHMSA
3HeproreHepupyroLWmx NpeanpuaTun

1N 06bEKTOB ceTel nepegayn MoxXeT NpuBecTU
K OrpaHn4eHunto B obecneyeHmnm 0CHOBHbIX
NPOW3BOACTBEHHbIX NOApasAeeHnin u coum-
arnbHbIX 06BHEKTOB B HOPMIBCKOM MPOMBbILL-
NIEHHOM panoHe 3N1eKTPOIHEPrmnen,
TensoaHeprmuen n Bogon.

OCHOBHble ¢paKTOpbl puUcCKa:

e /1301MPOBaHHOCTb 3HeprocucTemMbl Hopunb-
CKOro NPOMBILLNEHHOrO paoHa oT EanHon
9HEepreTUYecKom cuctemsl Poccun.

o CNoXHble NPUPOAHO-KNNMAaTUYECKME
YCNOBUSA, TaKne Kak HWU3Kas TemnepaTypa,
LUTOPMOBOV BETEP M CHEroBas Harpysaka.

o [IPOTAXEHHOCTb CeTeN aNeKTPOo-
W TennocHabxeHus, a Takxe
ra3oTpaHCNopPTUPOBKMU.

e /I3HOC OCHOBHOIO NPOM3BOACTBEHHOIO
obopynoBaHuA 1 ceTel MHGPaCTPYKTYpbI.

Ou,eHKa pucka

CTeneHb JuHaMuka B ou,eHKe
BAVAHUA UcTouHuk (no cpaBHeHUO
Ha Lenu pucka C NPOLW/IbIM rof,0M)

cpegHAan CMeLLaHHbIN 6€e3 n3MeHeHui

Mepbl, npuHUMaeMbie KoMnaHueit gns CHUXEHUsi pucka

B paMKax cTpaTermu ynpasieHusa gaHHbiM pUCKOM KomnaHus:

OCYLLEeCTBNAET 3KCMyaTaLmo N PEMOHT FreHepupyoWmX 1 4o6blBatOLLNX aKTU-
BOB B COOTBETCTBUWN C TEXHNYECKON [OKYMEHTaLNeNR, TEXHNYECKUMIN oTpacne-
BbIMW NnpaBuiaMn N HOpMaMu, YCTaHOBIEHHbIMN 3aKOHOAATEIbCTBOM;

OCYLLECTBNAET MOHUTOPUHI TEXHUYECKOrO COCTOAHMSA NINHENHbIX OObEKTOB,
B TOM YuUCre C NPUBSIEYEHNEM BHELLHUX SKCMEPTHbIX OpraHusauum;

OpraHusyeT CBOEBPEMEHHOe CTPOUTENBCTBO U BBOJ, B 9KCMyaTaL o 06bekToB
TpaHchopMaLMK, a TakxKe 3aMeHy Ornop NIMHWUIA aNeKTponepesayn;

NPOBOAMUT CBOEBPEMEHHYIO PEKOHCTPYKLMIO (3aMeHy) 060pya0BaHNs
3HEepPro6/IOKOB TEMO3NEKTPOLIEHTPANEN U TMOPO3NEKTPOCTAHLNI;

ocyllecTBnfaeT cBOeBpeMeHHOe TeXHNYeCKoe rnepeBoopy>XxeHne n peMoHT
MarucTparsbHbIX Fraso- U KOHAEHCaTONPOBOAOB U CeTeln rasopacnpegeneHus.
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7. KomnnaeHc-puck

OnucaHue

KomMnnaeHc-puck nogpasymeBaeT HacTynneHne
HOPUONYECKON OTBETCTBEHHOCTU U (Unn) npa-
BOBbIX CaHKLWNN, CyLLEeCTBEHHOro GUHaAHCOBOro
ybbITKa, MPUOCTaHOBNEHNE MPOM3BOACTBA,
OT3bIB/NMPUOCTAHOBNEHNE NINLLEH3UN U NOTEpPS
penyTaummn, a Tak)Ke HaCTynneHne UHbIX
HebnaronpuATHbIX NOCNeACTBUMA B pesynbTaTe
HecobnmoaeHna KomnaHmen gencTByroLW X
HOPMaTUBHbIX MPaBOBbIX aKTOB, NUHCTPYKLWIA,
npasw, CTaHAaAPTOB UM KOLEKCOB NOBEAEHUSA.

OcHoOBHble ¢paKTOpbl pUcKa:

e MPOTUBOPEUMBOCTb HOPM, COAEPXKALLMXCA B

HOPMAaTUBHbIX aKTax.

o LlinpoTa NOAHOMOYUI U 3HaUMTENbHAA CTe-
NeHb YCMOTPEHUA CO CTOPOHbI HAaA30PHbIX

opraHoB.

Ou,eHKa pucka

CteneHb

B/IMAHNA UcTouHnk

Ha uenu pucka

cpenHan CMeLLaHHbIN
188
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Mepbl, npuHUMaeMbie KoMnaHuei gns CHUXeHUs pucka

B pPaMKax cTpaTeruu ynpaeneHusa gaHHbiIM PUCKOM KomnaHus:

peanusyeT MepONpUATUA, HanpaBfeHHble Ha obecrneyeHne cobntogeHns
KoMnaHuen TpeboBaHuin eNCTBYHOLLErO 3aKOHOAATENbCTBA;

obecneymBaeT 3aLUTy NHTEpPecoB KoMmnaHnu npu NpoBefeHUr NPOBEPOK
KOHTPOIMPYIOLWMMU OpraHaMm U pacCMOTPeHUN feNl 06 agMUHUCTPATUBHbBIX
npaBOHaPYLUEHUSX;

OCyLLEeCTBNSAET 3aUTY MHTEpecOoB KoMMaHWmM B cydax v Npu UCNosTHEHUN
CynebHbIX aKTOB;

BK/IFOYaET B JOrOBOPbI YCIOBUA, HanpaBeHHble Ha 3al1Ty NHTepPecoB
KomnaHnuu;

peanuayeT MepornpuATIS Mo NPOTUBOAENCTBUIO KOPPYMLMK, Neranmnsaumum
(OTMbIBaHMIO) AOXOA0B, MNOMYYEHHbIX MPECTYMHbIM NyTeM, GUHAHCUPOBaHNA
TeppopraMa v GYHAHCMPOBaHWSA PACTPOCTPaHEHNs OPY XXM MacCOBOMO YHUYTO-
XeHus;

peanuayeT Mepbl N0 NPOTUBOAENCTBUIO HEMPAaBOMEPHOMY MCMOMb30BaHWUIO
MNHCANAepCKo MHOPMAaLMK 1 MaHUMYNTMPOBAHUIO PbIHKOM;

OCYLLEeCTBNSAET CBOEBPEMEHHOE W JOCTOBEPHOE pacKpbITUe MHGOPMALMK
B COOTBETCTBMM C TpeboBaHUAMM 3aKoHOJaTeNnbcTBa Poccuickon depepaumm
1 MPYMEHMMOI0 MEeXAYHapPOAHOr0 3aKOHOAATENbCTBA;

opraHusyeT oby4yeHue coTpyaHukoB KomnaHum no Kypcam «PaboTa ¢ uHcangep-
CKoW MHpopMaLmen» n «MNpoTUBOAENCTBUE KOPPYNLMNY;

obecneumBaeT NpoBeaeHne BBOAHOMO MHCTPYKTaxa no BonpocamM NpoTusoaen-
CTBUA KOpPYNLMK;

obecneymBaeT PpyHKLUNOHMPOBaHUE «Cryx6bl KOPNOpPaTUBHOIO AOBEPUS» NO
npuemy 1 paboTe ¢ obpaLLeHMAMM O FOTOBALLMXCA UM CBEPLUMBLUMXCH daKTax
KOPPYNLMKN, MOLLIEHHNYECTBA, XULLEHWUIA, UHBIX NPaBOHaPYLLEHWIA;

obecneynBaeT oueHKY adPEeKTUBHOCTU KOHTPONEN B 061acTU NPOTUBOAENCTBUSA
Koppynumu B pynne KoMnaHuin «HopunbCKUN HUKENb».

Takxxe B KomnaHum pa3paboTaHbl (aKTyannm3npoBaHbl) U YyTBEPXAEHbI Cneayto-
Lme AOKYMEHTbI:

MeToavka nepegaun 6M3Hec-npoLLEeCCoB Ha ayTCOPCUHT;

MepeyeHb nHcangepckon nHpopmaumm NAO «MK «HOpUIbCKUI HUKENb»
(HoBasA pepakums);

MpaBuna BHYTPEHHENO KOHTPOJA MO NPEeAOTBPALLEHWIO, BbISBIEHNIO U Npeceye-
HUKO HEMPaBOMEPHOr0 UCMONb30BaHNSA nHcanaepckon nHdopmaumm NAO «FMK
«HOPUNbCKNIA HUKeNb» 1 (M) MaHUMYNMPOBaHMIO PbIHKOM (HOBas pefakums);

MeToauvka BbIIBNIEHUS, aHanM3a, OLEeHKN 1 MOHUTOPUHIa PerynaTopHOro pucka
B 06/1aCTN NPOTMBOAENCTBUSA HENMPaBOMEPHOMY MCMONb30BaHUIO MHCANAEPCKOM
MHGOpMaLMM U MaHUNYAMPOBaHUO PbiHKOM MNAO «TMK «Hopunbckuii HUKenby;

MopanoK MHPOPMMPOBAHMA O «3aKPbITbIX Mepruogax» YneHos OpraHoB ynpas-
nexusa n PeBnanoHHon komuccum MAO «MK «HopunbCckuii HUKenb» B COOTBET-
CTBWUK C 3aKoHoAaTenbcTBOM Poccuiickon Gepgepaunm n nsmeHeHus B MNopagok
MHOOPMMPOBAHUA O «3aKPbITbIX Mepuofax» fuL, OCyLLeCTBAALWMNX YrpaBieH-
yeckune ¢oyHkummn B NMAO «MK «HOpUNbCKNIN HUKENbY, B COOTBETCTBUN C 3aKO-
HopgaTenbcTBOM EBponenckoro Cotosa 1 packpbiTns nHGopmaLmm o caenkax
yKasaHHbIX 1L, @ TaKXe UL, TECHO CBA3AHHbIX C HUMMU;

MonoxeHue o nopsake seferHns cnucka nHcangepos MAO «TMK «Hopunbcknin
HUKenb» ([OKYMEHT aKTyanusnpoBaH);

PernameHT B3anmogencTeus nogpasgenennn MAO «FMK «HopunbCKuin HUKenb»,
POCCUNCKMX OpraHmnsaumnini KOpnopaTMBHOM CTPYKTYpPbI, BXogAWwMX B [pynny
KOMMaHWn «HOpUNbCKNIA HUKENbY, MPU PacKpbITUM NHopMaLun/npegocTasne-
HUM MHPOPMALLUM Ha PbIHKE LIEHHbIX OyMar (LOKYMEHT aKTyann3npoBaH).

8. CoumanbHbIii pUcK

OnucaHue

YXyALeHNA coLmnanbHO-3KOHOMUYECKON
06CTaHOBKM B pervoHax npucyTcTBus
KomnaHum MoxeT cTaTb NPUYUHOM
pocTa HanpsXeHHOCTN Cpeamn TPYAO0BbIX
KOJIIEKTMBOB.

OcHoBHble ¢paKTopbl pUcKa:

e Peanusauus npoekToB, 3aTparnBaroLwmnx
UYNCNEHHOCTb / KaapOBbIi COCTaB
nepcoHana.

e HenpuaTtue LeHHocTen Komnauum otaenb-
HbIMW COTPYAHVMKAMU U (UNKn) TPETbUMHA
nmuamu.

o OrpaHuYeHHble BO3MOXHOCTY MO exe-
roflHOWM MHAEeKcalun 3apaboTHOM NnaTbl
COTPYLHUKOB.

e PacnpocTpaHeHve HeJoCTOBEPHOW, UCKa-
>XXEHHOM MHPOpMaLLMKM O NnaHax n ges-
TenbHOCTN KoMnaHum cpeam coTpyaHUKOB
pynnbl.

» [lepepacnpeneneHne pacxofos, CBA3aHHbIX
C coumanbHbIMK NporpaMmMamm 1 6naroTeo-
PUTENBbHOCTLIO.

Ou,eHKa pucka

CTeneHb [JuHaMuka B oL,eHKe
BNNAHUA UcToYHNK (I10 CpaBHEeHUO

Ha uenu pucka C npouwibiM rOAOM)
cpenHsas CMeLUaHHbIN 6e3 U3SMEHeHUN

Mepbl, npuHUMaeMbie KoMnaHueit gns CHUXEHUsi pucka

B paMKax cTpaTermu ynpassieHusa gaHHbiM pUCKoOM KomnaHus:

HEeyKOCHUTENbHO cliefyeT Tpe6GoBaHUAM KOMNEKTUBHbIX 4OrOBOPOB, 3aK/H0YeH-
HbIX MEXAY KOMMaHusaMM Mpynnbl U COTPYAHUKaMK (Ha npeanpuatusx Fpynnbi
3aK/MOYeHbl 23 KONNEKTUBHbIX LOroBopa);

aKTUBHO B3aVMOLENCTBYET C pernoHasnbHbIMWU OpraHaMu BnacTun, opraHamu
MECTHOr0 CaMoynpaBfeHUsa U MHCTUTYTaMU rpaxxgaHCcKoro obLecTBa;

BbIMOMHAET 06A3aTeNbCTBa coumnanbHom HanpaB/eHHOCTU, B3ATbIEe B PpaMKaX
cornaleHunn rocygapCTtBeHHO-4aCTHOro napTHepPCTBa,

peanuayeT Nporpammbl KOPNopaTUBHOM COLManbHON NONTUKK, @ Takxe,
61aroTBOPUTENBbHYIO MPOrpaMMy «Mup HOBbIX BO3MOXHOCTERY, HanpaBeHHYH
Ha NoadepXKy 1 CTUMYNMPOBaHWE pernoHasnbHbiX 06LL,EeCTBEHHbIX UHULMATWB,
B TOM uYucrie NpefcTaBuTeNei KOPEHHbIX ManoYNCIEHHbIX HAPOAO0B MOyO-
cTpoBa TaliMbIp 1 NPOrpaMmMy KoprnopaTUBHOro BonoHTepcTea «KoMbuHat
Ao6pa;

peanusyeT NPOeKTbl MO CO3AaHMI0 MHGPACTPYKTYpPbI ANA OnepexaroLero
pasBUTMA CEPBUCHON SKOHOMMKMN U MOBbIWEHWA Ka4eCTBa XMU3HU B PermoHax
npucyTcTBnA KoMnaHum yepes feAtenbHOCTb AreHTcTBa pasButus Hopunbcka,
LleHTpa coumnanbHbiX NpoeKToB [eyeHrckoro panoHa «BTopas wkona»,
AreHTCTBa pa3BuUTMA MOHYeropcka;

perynsipHo NPOBOAMWT COLMabHbIA MOHUTOPWUHT MPEANpUSTUA;

OpraHusyeT onpocbl HaceneHns, MPOXMBaKOLLEro Ha TeppUTOpUK I. Hopunbcka,
KacaTeNbHO YPOBHS XW3HU, 3aHATOCTU, MATPALMOHHBIX YCTAaHOBOK U coLMarb-
HOro CaMOYyBCTBUS C LieNbto BbISIBNIEHUSI MPOGIEMHbIX 30H;

peanusyeT coumarnbHble MPOEeKTbl U NPOrpaMMbl, HanpasneHHble Ha nogaepxa-
HUE COTPYAHUKOB U YNEHOB NX CEMEN, a TakXXe BbIBLUNX COTPYAHUKOB
KomnaHuu;

NPOBOAUT ANANOrN N aHKeTMPOBaHMe 3aMHTEePEeCOBaHHbIX CTOPOH B npoLecce
MOArOTOBKM MYyB6ANYHOM OTYETHOCTM 06 YCTONUYMBOM pasBuUTUMK pynnbl KOMMa-
HUN «HOPUNBbCKUIN HUKENbY;

npefocTaBnseT KOMMNEKC Mep CoLunanbHON NOAAEPXKN BbICBOOOX4aeMOMy
nepcoHasny B COOTBETCTBUM C COLManbHbIMU NPOrpaMmmMamu, NPUHATLIMU

B Konbckon MK, v paspabaTbiBaeT cTpaTermm coLmnanbHO-3KOHOMNYECKOro
pasBuTUA MNeyeHrckoro panoxa.

OTYET OB YCTOMYMBOM PA3BUTUU
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9. HexBaTka BogHbIX pecypcoB’

OnucaHue

Oedunuunt Boabl B BOAOXPaAHUANLLAX TMAPO3-
HepreTnyecknx o6bekToB KoMnaHum MoxeT
NPUBECTN K HEAOCTUXEHUIO HEOBXOANMOro
Hanopa Ha TypbuHax rMapoaNeKTPOCTaHLNA 1
nageHnto o6bemMa BbIpaboTKM 9NEKTPOIHEPrUHn,
a TakXxe K feduunTy niTbeBor BoAbl Ha Teppu-
Topun r. Hopunbcka.

OCHOBHbIe paKTopbl pUcKa:

o AHOMarsbHble NPUPOAHbIE ABNEHMSA (3acyxa)
B pesynbTaTte KINMMaTUYeCKUX U3MEHEHWIA.

OL,eHKa pucka

CTteneHb [AnHaMuKa B ou,eHKe
BINAHUA UcTouHuk (no cpaBHeHuto

Ha uenu pucka C NPOLUNbIM rOA,0M)
cpepHss BHELLHWN 6e3 U3MeHeHun

10. PacTenneHue rpyHToB

OnucaHue

[MoTeps HecyLen CNOCOBHOCTN MPYHTOBbLIX
OCHOBaHWUIN CBaMHbIX GYyHAAMEHTOB MOXET
npuBecTn K gedopmaumm n nocnegyrowemy
pPa3spyLUEHNIO CTPOUTENbHBIX KOHCTPYKLINIA
34aHUA N COOPYXKEHUN.

OCHOBHble ¢paKTOpbl pUcCKa:

o Knmmatunyeckme naMeHeHus, noBbILeHne
CpefHerofoBoM TeMnepaTypbl Ha NPOTAXe-
HUM nocnegHux 15-20 net

o YBenmueHue rnybuHbl CE30HHOro NpoTansa-
HUA FPyHTa.

OL,eHKa pucka

CTeneHb [AnHaMuKa B OL,eHKe
BINAHUA UcTouHuK (no cpasHeHuto

Ha uenu pucka C NPOLUbIM rof0M)
cpepHas BHELUHWNI 6e3 U3SMEeHeHU

Mepbl, npuHUMaeMbie KoMnaHuei gns CHUXeHUs pucka

B paMKax cTpaTeruu ynpaenieHusa gaHHbiM pUCKOM KomnaHus:

e CO3[aeT 3aMKHyTbIl BOLOOBOPOT A8 CHUXEeHUs 3abopa BoAbl U3 CTOPOHHUX
NCTOYHUKOB;

e pErynsipHo NPOBOAWT FMAPOSOrnyeckue HabnoaeHs 418 NPorHO3MPOBaHUS
YPOBHS BOAbI B pekax U Bogoemax;

* B3avmMopfencTayeT ¢ GefepanbHOM Cny>K60M No rmapoMeTeoposiornm n
MOHWUTOPUHIY OKpYy>KatoLen cpefbl (PocrnapomeTom) B YaCcTu opraHusauum
NMOCTOSAHHBIX TMAPOIOrNYECKNX N METEOPONOrMYECKUX NOCTOB AS15 YBENNYeHUs

TOYHOCTWU NPOrHO3MPOBaHNA BOAHOCTU OCHOBHbIX PeK B perMoHax npucytcrTeuna

KomnaHuu;

e OpraHusyeT paboTbl Mo yray6neHuo pycna p. HopunbCKom U CHUXKEHMO
3HepronoTpebneHnsa NPon3BoACTBEHHBIMU 06beKkTaMu KoMnaHum B cnyyae
peanusauum pucka;

e OCYLLECTBSAET 3aMeHy 000PYAOBaHNS Ha MOLKOHTPOJbHbIX TMAPO3/IEKTPO-
CTaHUMSAX C LEenblo YBENMMYEHNS BbIpabOTKN 3N1EKTPOIHEPT M 3a CYET MOBbILE-
HUA KoadduLMeHTa Nones3Horo AencTeBns rugpoarperaTos.

Mepbl, npuHUMaemble KomnaHuei pna cHuXxXeHus pucka

B pamkax cTpaTerum ynpaeneHus faHHbIM puckoMm KomnaHus:

e MPOBOAUT PErYNSPHBIA MOHUTOPUHI COCTOSHUSI OCHOBaHUI GyHOAMEHTOB
30aHUIA U COOPYXKEHWIA, MOCTPOEHHbBIX MO MPUHLMMY NPUMEHEHUsI MHOroNeTHe-
Mep3siblX FPYHTOB B CTPOUTENbCTBE;

e OCYLLECTBNSAET reofesnyecknin KOHTPOSb 3a UBMEHEHNEM MPOCTPAHCTBEHHOIO
NONOXEHUA 30aHNN;

e OCYLLECTBNAET CMYTHUKOBbLIA MOHUTOPUHI 06beKkTOB KoMnaHuu ¢ nocnegyto-
Len obpaboTKoOM pesynbLTaToB;

e peanusyeT onepaTUBHbIA MOHUTOPUHI TEKYLLEro COCTOAHUA 34aHWIA 1 coopy-
XeHun KoMnaHum nocpefcTBoM co3faHns MHGOPMaLMOHHON CUCTEMbI FeoTeX-
HWYECKOro MOHUTOPUHIa 06bEKTOB;

e OCYLLECTBMSET MOHUTOPWHI TeMMepaTypbl FPYHTOB B OCHOBAHWAX 3LaHW;

o KOHTPOMMpYeT cobNoaeHne npegnpusaTusMmn npasun aKcnayataumum TexHmye-
CKMX NOANONNNA;

e OCYLLECTBNSAET peannsaLno KOMMNEeHCUPYIOLWNX MEPONPUATUIA MO NPUBELEHUIO
3[aHUIN N COOPY>XXEHNIN B 6e3onacHoe aKcnyaTaLnoHHOe COCTOsAHME.

TPuckn N2 9 1 10 OTHOCATCS K GU3NYECKUM PUCKaM, CBA3aHHbBIM C 3MeHeHneM KnmaTa. Bonee noapobHyto MHGOpMaLUuo 06 ynpaBneHn UMW MOXHO HalnTh

B pasgene «3meHeHre kKnumaTa.
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11. AnnpgeMmnyeckuin puck

OnucaHue

HacTynneHve annaemMmnyeckoro pucka cBasaHo
C pacnpocTpaHeHneM MHGEKLMOHHBIX 3abone-
BaHW, a Takxe ¢ NPodunakTnIecKnmm

1 NPOTMBO3NNAEMUNYECKUMUN Mepamu

1N MeponpuATMAMKU No 6opbbe ¢ HUMMU.

OcHOBHble paKTOopbl pUcKa:
o PacnpocTpaHeHne BUPYCHbIX MHOEKL M.

o OrpaHuuuTenbHble NPOTUBOANMAEMUYECKNE
Mepbl CO CTOPOHbI defepasnbHbIX
1 pervoHanbHbIX OPraHoB BacTu.

Ou,eHKa pucka

CTeneHb JuHaMuka B ou,eHKe
BNVAHUA UcTouHuK (no cpaBHeHUIO

Ha Lenvm pucka C NPOLW/IbIM rof,0M)
cpepHss BHELUHWI 6e3 U3MeHeHui

12. PUCK HapyLLEHUS LLeNOYKU NOCTaBOK

OnucaHue

MpepbiBaHue, HapyLLeHWe LLernoYKm
MOCTaBOK B YCNOBMAX TEKYLLEN TPaHCMOPTHO-
JIOFUCTUYECKON CXEMBbI.

OcHOBHble paKTOopbl pUcKa:

o CnoxHble NPUPOAHO-KNIMMaTUYeckune ycro-
BWSI PErMOHOB NPUCYTCTBUS.

. OFpaHVNeHI/IFl TpaHCI'IOpTHO-J'lOFI/ICTI/ILIeCKOVI
CXeMbl.

e POCT MHNALMK, KYPCOBON CTOUMOCTH
BastOThbl, LLEHOBOrO [laBfIEHNA MOCTAaBLLNKOB,
HEeKOppPeKTHOe NniaHupoBaHue, pacnpocTpa-
HEeHWA NaHAEeMUN KOpOHaBMpyca v Apyrux
bakToposB.

e HapyleHne KOHTpareHTaMm f0roBOPHbIX
06s3aTenbCTB.

Ou,eHKa pucka

CTeneHb JuHaMuka B ou,eHKe
BUAHUA UcTOYHUK (no cpaBHeHUIO

Ha wenu pucka C NPOLW/IbIM rof,0M)
cpenHas BHELUHWI HOBbI

Mepbl, npuHUMaembie KoMnaHueit gns CHUXEHUsi pucka
B KomnaHuun peann3oBaH KOMMJ1EKC Mep No CHUXXeHUo I'IOCﬂeACTBVIﬁ
peannsauumn pucka:

e coxpaHeHo 100% 3apaboTHOM NAaThbl C A4ONOSHUTENbHON KOMMNEHcaLnen gns
paboTaroLnx Ha NPOM3BOACTBEHHbIX 0ObEKTax 1 B oduce;

e OpraHu3oBaHa ypaneHHas paboTa Ansi OPUCHbIX COTPYLHUKOB;

e BCE aKTUBbI CHaBXeHbl CpeacTBaMun HAVBUAYaNbHOM 3aLUWUTbI, TeCTaMu, Npu-
6opamu KOHTPONA, Ae3UHOULMPYOLWUMN CpeacTBamMu;

e 3aKynfeHbl MeAnKaMeHTbl U 06opyaoBaHMe (B TOM Yncne 1 aBToMaTnyeckmi
MMMYHOXUMUYECKNN aHanunsaTtop, 940 obnyyaTenen-peumpkynaTopoB 6akTe-
puunaHbiX, 489 6eCKOHTaKTHbIX TEPMOMETPOB, CBbilwe 324 TbIC. TECTOB);

e OKasblBaeTCH NoAAep>KKa B yBENIMYEHNN BMECTUMOCTN MECTHbIX 60MbHULL;

e OKasblBaeTCA nogaep>Xka MeCTHbIX ﬂ,O6DOBOJ'|bLJ,eB, KOTOpble MOMOraroT TeEM
COTpyOHMKaM, KTO Hy>XOaeTCA B peryapHOM MOHUTOPUHIe 340P0BbA;

e OpraHn3oBaHO obf3aTesibHoe TecTupoBaHue Ha COVID-19;
o yBesNIMYeHbl CMEHbl BaxTOBOW paboTbl gasi r. Yutbl 1 r. Hopunbcka

* MPOBOASATCS KOMMYHMKaLMU 0 BaKLMHALWMWN AN COTPYAHVKOB, NPefoCcTaBneH
LOMOJSHUTENbHbIN AeHb OTAbIXA C COXpaHeHWeM cpeaHero 3apaboTka nocne
KaXaoro AHs BakLMHaLUM (B TOM ymcrie peBakLUHaLum) oT HOBOW KOPOHaBU-
pycHol nHdekuun (2019-nCoV).

Mepbl, NpUHUMaemMble KomnaHwuei pna cHuxeHus pucka

B paMKax cTpaTeruu ynpaeneHusi puckom Komnanus:

o OCYLLECTBNSAET aKTUBHOE NpUBeYeHne POCCUNCKUX NMPOU3BOAUTENEN C LIeSblo
pacLUMpeHnNs KOHKYPEHTHON cpefbl;

e LCMONb3yeT NPaKTUKY 3aK/HYEHNA JONTOCPOYHbIX 40rOBOPOB / KOHTPAKTOB /
NPEencKypaHTOB, B KOTOPbIX LleHa Ha MaTepuranbl, 060pyaoBaHNe 1 3an4acTu
3aduKcMpoBaHa Ha ONTUMaNbHOM YPOBHE C YYETOM MaKCUMaIbHO BbIrOAHbIX
ana KomnaHun ycnosui;

e onpegenuna nepedyeHb KPUTUHECKU BaXKHbIX narotoBsuTenen 060pyﬂ,OBaHI/IF|
n MaTtepunanos, BegeTca pa60Ta no HegonyuweHuo cpbiBa NOCTaBOK U MOHUTO-
PUHIy COCTOAHUA AeATEeNIbHOCTU AaHHbIX ﬂpeﬂ,l’lpVIﬂTVIVI;

o peanusyeT Nporpammbl PasBUTUSA JIOTUCTUYECKON MHGPACTPYKTYPbI.
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YnpaBneHue
¢unHaHCcamu
M Hanoramu

OKOHOMMYecKaf
39 PEeKTUBHOCTDb

Bbicokas skoHoOMM4Yeckasa adpdeKTns-
HOCTb ABNAETCA HEOOXOAMMBIM YCNOo-
BMEM LN AOCTUXEHUA CTpaTermyeckmnx
Lenen KomnaHmm n duHaHCMpPOBaHMUA
ESG- TpaHchopmaumn.

KntouyeBbIMU pakToOpamum NoBbILEHUA
3pPeKTUBHOCTN «HOpHMKeNa» ABNAAOTCA
ynpasfeHne UHBECTULIMAMWN N peHTa-
6enbHOCTbIO, MHULMATUBbI MO yBENNYe-
HUIO aKLMOHEPHOW CTOMMOCTM 1 obecne-
YEeHMe NyyLlen B OTpac/u akLMOHEPHOW
OOXOOHOCTW.

B 2021 ropy KoHconMamMpoBaHHas
Bblpyyka yBenuuunacoe Ha 15% fo

17,9 mnpg ponn. CLUA, npexae Bcero
3a cuyeT pocTa BUPXKEBbLIX LeH

Ha MeTannbl U yBennyeHus obbemos
npoAax nannagnsa n3 HakonIeHHbIX

B 2020 roay 3anacoB, YTO KOMMNEHCUPO-
Bano CHMXeHne obbeMa Npon3BOACTBA,
BbI3BaHHOMO MHLUMAEHTaMUN B NEPBOM
nonyrogun 2021 roga.

Mokasatens EBITDA yBenuuuncsa Ha

37% po 10,5 mnppg ponn. CLUA Bcneg-
CTBME pocTa BbIpyyku, npu aTom EBITDA
BbicTpuHckoro OKa coctasuna 1,1 mnpg,
ponn. CWA. PeHTabenbHocTb EBITDA
cocTasuna 59%.

O6bem KanutanbHbIX BAOXEHWUA yBeNn-
yunnca Ha 57% [0 pekopgHblx 2,8 Mnpa
gonn. CLWA B cBA3K cO cTpaTernyeckum
POCTOM UHBECTULMI NO KNOYEBbLIM NPO-
ekTaM. Pacxogbl no CepHom nporpamMmme,
peanusaumsa KOTOpOW BOLLMA B aKTUBHYHO
dasy, npesbicunun 500 maH gonn. CLUA,
a UHBECTULMM B NPOEKT «KOXKHbI
KnacTep» 1 paclumpeHne TanHaxckom
oboratutensHomn abpunkn yBennunnmnco
B 3 1 B 4 pa3a COOTBETCTBEHHO. Pacxofbl
Ha KanuTanmsMpyemMble PEMOHTbI, NPo-
MbILLTEHHYIO 6€30MacHOCTb Y MOLEPHN-
3aLM0 OCHOBHbIX GOHAOB NPeanpUATUn
Mpynnbl yBenuununuch 6onee Yyem Ha
40%, npesbicn 800 MnH gonn. CLUA.

YUCTbIN [ONT NPaKTUYECKU HE U3Me-
Huncsa n coctasun 4,9 mnpg gonn. CLA,
a COOTHOLUEeHWe YNCTOro gonra

K nokasatento EBITDA no cocTosiHuo

Ha 31 gekabpsa 2021 roga coctasuno 0,5x.

192

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

Hanoroeas cTtpaTterus
© GRI 207-1

CBoeBpeMeHHas ynnaTta Haforos

1 cobMrofAeHne HanoroBoro 3aKoHo-
faTtefibcTBa ABMSETCA HEO6XOAMMbIM
YCIIOBMEM peanusaunm cTpaTernyeckmnx
Lenen ycTon4ymMBoro passuTums
«HopHukensa».

«HopHMKenNb» ABNseTCA
KPYMHENLLIMM Hanoronna-
TenbLUKWKOM cpeau
FOPHOAO0BbLIBAOLLNX

N MeTannypruyeckmnx
KomnaHum Poccun.

OCHOBHbIM JOKYMEHTOM, PerynmpyoLwmm
fesaTenbHOCTb «HOpHMKeNs» B BONpocax
HanoroobnoxeHuns ssnaetcs Monun-
TVKa B 06/1aCTV HaNoOroBow cTpaTerum
Ipynnbl. OHa 3apaeT obLwme NPUHLMMbI
paboTbl Hanoroson GpyHkLmK MAO «TMK
«HopUNbCKUI HUKENb» N ero AoYepHUX
obuwecTs, nosblwaeT 3GGEKTUBHOCTb
dUHAHCOBO-X03ANCTBEHHOW AeATENb-
HOCTW 3a CYeT ynpaBneHWsa HaoroBom
HarpysKow 1 HanoroBbIMM PUCKaMMU.

OTBETCTBEHHbIM 32 dopMMpoOBa-

HVMe HanoroBoW cTpaTermn SBnAeTCa
avpekTop Hanorosoro genaptamMeHTa,
OeATeNbHOCTb KOTOPOro KypupyeT
CTrapwwui Buue-npesngeHt — GuHaHco-
BbI gupekTop MAO «'MK «Hopunbckui
HVKenb». Hanoroeasa cTparterus u cylye-
CTBEHHble U3MEHEHNSA B Hel nognexar
yTBepxaeHuto NpasneHnem MAO «MK
«Hopunbcknii HuKenb». O6HOBNEHNUS 1
CYyLLLeCTBEHHble f,0paboTKN HanoroBow
cTpaTernm BHOCATCA NO Mepe Heobxoan-
MOCTW, HO He peXxe, YeM pas B Tpu roga.

Mopxopbl K HAJIOr006J/10)KEHUIO

B cBoeM noaxopne K cobnroaeHo
HOPMAaTUBHbIX MOJIOXEHWI HANIOroBOro
3aKoHoAaTeNbCTBa pynna npuaepxmnea-
eTCsi NPUHLMMNOB OTKPbLITOCTU U Npo3pay-
HOCTW, B TOM Yuncne:

* pacKpbIBaeT MakCMMalbHO BO3MOX-
Hbll 06beM HeobxoaNUMOWN A 3anHTe-
pecoBaHHbIX CTOPOH UHbOPMaLLUK
Ha CBOEM KoprnopaTMBHOM nopTarne;

e He [0oMnycKaeT NCMNoJIb30BaHMA HENpo-
3payHbiX KOPNOpaTUBHBIX CTPYKTYP,
HaLleNIEHHbIX Ha COKPbITUE 40X040B
OT HaNoroo6/1I0XKEHNS.

B KomnaHumn pyHKUMOHUpPYeT Hanorosbi
OenapTaMeHT, B OTBETCTBEHHOCTb KOTO-
poro BXoguT GOpMMpPOBaHME 1N pacnpo-
CTpaHeHne nokKanbHbIX HOPMaTUBHbIX
[OKYMEHTOB (MeToanyeckme ykasa-

HWA, pa3bsACHEHUA, UHPOPMaALLMOHHbIE
nnMcbMa) UCXOAS U3 HOPM OEeNCTBYIOLLEro
3aKOHO[ATENbCTBA, CIIOXUBLLUENCA apbu-
TPa>XHOW NMPaKTUKKN, Pa3bACHEHWI KOH-
TPONMPYHOLLUX OPraHoB U GaKTUYECKNX
obcTosATeNnbCTB. [Mpn HeobxoaMMoCTH
Hanorosbin fenapTamMeHT obpallaeTcs
32 apPeCHbIMU PasbACHEHNSMN KOM-
NMeTEHTHbIX OPraHoB UMK 3anpalinsaeT
MOTVBUPOBAHHOE MHEHWE HaNoroBoro
opraHa Ans opraHusauui, Haxo4AaLWnXCs
B peXVMe HanoroBoro MOHUTOPUHra.

«HopHWKenb» NpUAEpPXMBaeTCA KOHCep-
BaTUBHOW MO3WLUM MO BCEM CMOPHbBIM 1
Heo[HO3HaYHbIM HaNIOroBbIM BOMPOCaM,
BO3HWKaIOLLMM NP OCYLLECTBAEHNN
LesTeNIbHOCTW BO BCEX FOPUCANKLIMAX
npucyTcTBus Mpynnbl. KoMnaHus He npu-
emneT noboe UCMoNb30BaHNe UHCTPY-
MEHTOB arpeCcCyBHOI0 HaNoroBoro
nnaHMpoBaHUsi.

[na HanoroBbIxX LieNel opraHnsaunm
[pynnbl BO BHYTPUIrpynmnoBbix cOoenkax
NMPUMEHSIOT PbIHOYHbIE LieHbl. B yacTun
TpaHchepTHOro LLleHoobpa3oBaHuUs
pynna cobntofaeT 6a30Bble NPUHLUMDI,
n3noxeHHole B PykoBoacTtee OpraHusa-
LN 3KOHOMUYECKOro COTPYAHMYECTBa
1 pa3sutus (O3CP) no TpaHchepTHOMY
LLeHo06pas3oBaHuo A1A TpaHCcHaLm-
OHarsbHbIX KOpropawmii 1 HanoroBblx
agMUHUCTPaLUA U cnefyeT 3aKOHO-
natenbcTBy v npasunam PO u cTpaH
npucyTcTBus Mpynnbl.

3apybexxkHble opraHusauum Mpynnbl
CaMOCTOATESIbHO MHTEPMPETUPYIOT Hano-
roBoe 3aKOHOAATEeNbCTBO U paspeLlatoT
CMOpPHbIE Hanoroeble BOMPOCHI.

OcCHOBHble PUHAHCOBO-IKOHOMUYECKUE NoKa3aTenu'

© GRI102-7

MokasaTenb

Bbipyuka, mnpg py6.

Banoas npubbinb, Mapg py6.
EBITDA, mnpg pyb6.
PenTabenbHocTb no EBITDA, %
YucTtasa npubbinb, mnpg, pyo.
AKTUBbI, Mpg, py6.

ObLwasn cyMMa pacxofoB Ha KanuTasnbHble
BIOXeEHUSA?, Mnpga, pyo6.

2017

536,8
270,2
236,4

44
127,4
958,3
116,7

2018

728,9
408,2
389,2

53
187,8
1059,5
99,2

2019

877,8
543,1
513,7

58
387,6
1205,5
85,3

2020

1116,9
752,2
552,4

49
263,8

1529,5

128,7

2021

1316,9
888,8
775,9

59
512,9

1741,2

202,9

"B COOTBETCTBMM C KOHCONMMAMNPOBAHHOWN GMHAHCOBOW OTYETHOCTbLIO pynnbl «HopHUkensb» 3a 2021 rog B poccuickunx pybnsx. https://www.nornickel.ru/upload/
iblock/99a/rus_rub_ifrs_consolidation_reporting.pdf. [laHHble no Banoson npubbinm 3a 2019 1 2020 r. ckoppekTUPOBaHbl MO CPaBHEHUIO C aHanorMYHbIMN AaHHbIMK

B Npedplayumnx otyeTax.

2 BKMKOYAKOT OMfladeHHble PacxXofbl Ha HOBOE CTPOUTENBCTBO, PACLUMPEHUE, PEKOHCTPYKLMIO U TEXHUYECKOE NepeBoopysKeHUe AenCTBYOLWMX NpeanpusTui, npuodpe-
TeHVe MalunH, 060pyA0BaHUS, MPOEKTHO-K3bICKaTENbCKNE PaBOThI U Apyrve 3aTpaThbl, @ Takke 3aTpaTbl Ha XUIULLHOE W KybTYPHO-6bITOBOE CTPONTENBCTBO.

CospaHHas 1 pacnpepenieHHas NpaMas 3KOHOMUYecKas CTOUMOCTb, Mnpn py6.3

© GRI 201-1

Mokasatenb

1. MNpsiMas cosgaHHasa aKoOHOMUYecKas
CTOMMOCTb

2. PacnpeneneHHan skoHOMUYeckas
CTOMMOCTb, B TOM Yucne:

OnepauynoHHble 3aTpaTbl*

MHBecTMumm B coobuiecTBa
n 6naroTBopuTeNibHan 4eaTenbHOCTb®

3apaboTHada nnaTa u Apyrue BbinaaThbl
W NbroTbl COTPYAHVKAM, BKOYas
Hanorn Ha ®OT

BbinnaTtbl nocTaBLmnKam Kanutana
(MpoueHTbI, ANBUAEHAbI®)

BanoBble Hanorosble nnaaTexu

3. HepacnpegeneHHas aKkOHOMUYecKas
CTOMMOCTb

2017

541,0

519,0

194,1
17,7

120,4

128,6

58,3
22,0

2018

734,6

684,6

228,5
12,9

128,8

243,1

71,3
50,0

2019

884,6

918,4

239,1
14,4

136,8

383,7

144,4
-33,8

2020

1123,3

990,5

449,0
36,4

146,6

213,8

144,8
132,8

2021

1324,1

1141,2

281,8
76,0

163,6

412,2

207,6
182,9

3 PaccyutaHo no AaHHbIM yyeTa Ha ocHoBaHMM MCOO MeToAoM HauncneHnus. [ins pacyeToB 1CNob30BaHa BHYTPEHHAA MeToAnka KoMnaHum, paspaboTaHHas

B COOTBETCTBUU CO cTaHaapTamu GRI.

4C 2020 r. N0 AaHHOW CTPOKE YUYUTBIBAIOTCS KOMOTMUECKME PE3EPBbI U PE3EPBbI, CBA3aHHbIE C 3aKPbITUEM NPOU3BOACTBEHHbIX MOLLHOCTEN.

5 [pu pacyeTe pacxofbl Ha KanuTasnbHbIe BOXEHUS He YYNTbIBAOTCA.

5 Mpw pacyeTe yunTbIBAOTCA HAaUYMCIEHHbIe ANBUOEHAbI.

OTYET OB YCTOMYMBOM PA3BUTUU
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YnpaBneHue sonpocamMu Hanoroo6sno)xenus s Npynne «HopHukenb»

© GRI 102-26, 207-2

YyacTHUkK

CoBeT gupeKkTopoB

MpasneHve

CtapLwui BuLe-npesngeHtT —
®UHaAHCOBbIN AMpPeKTop

MAO «'MK «Hopunbckui
HUKenb»

HanorosbI genapTaMmeHT

Hanorosble cneunanncTbl

B ObLeM LeHTpe obcnyxmBa-
HWA, HanoroBeble aKCMepThbl

B MOApa3sfeneHusax, coTpya-
HWKW NOKanbHbIX 6yxrantep-
CKNX noApasfeneHuni

CoTpyaHUKN GUHAHCOBBIX
cnyx6 3apy6exHbIX opraHu-
EI

Cny>6a KoprnopaTuBHOro
nosepusi

BHeLWHN He3aBUCUMDbIN
ayautop

OCHOBHbIe pyHKL UMK

« PaccMmoTpeHne OTyeTa no pesynbTaTtaM oueHKN 3GGeKTUBHOCTU KOPNopaTUBHOWN
cucTeMbl ynpasneHus puckamu pynnbl «HOPHUKENb»
o YTBEpXAeHue Monantnkm B 061acT HaNoroBom ctpaterum

« PaccMoTpeHne OTYETHOCTM 06 yrpaBfieHnm HanoroBbiIM1 puckamm

o KypupoBaHue fesTenbHOCTN Hanorosoro genapraMmeHTa

o OpraHunsauus n KOHTPOJIb UCMOSTHEHNA PernameHnTa ynpasieHnsa HanoroBbIMn pyuckamm
B MAO «'MK «HopunbCKun HUKenb»

* HanoroBoe conpoBOXAeHNe POCCUNCKNX U 3apyBexHbIX KoMnaHui pynnbi:

. LLeHTpaJ'IVI3aLJ,I/IF| 3anpoCcoB HaJIOroBblX OPraHoOB, MOAroTOBKa OTBETOB MO HUM

. BbII'IyCK NTOKaJIbHbIX HOPMaTUBHbIX JOKYMEHTOB (MeToanyeckmx yKasan?l, pa3'bF|CHeHI/IVI,

MHPOPMaLMOHHbIX Nucem) ans POKC HH

o OpraHunsauus MHGopMaLMOHHO-NPaBOBOro noprana — 6asbl BHYTPEHHUX PasbACHEHUI
1N OKYMEHTOB B 06/1aCTN Hanoroo6n0XeHus

o KOHTpOsb COBMIOAEHNS HANOrOBOrO 3aKOHOAATENBCTBA POCCUMCKUM U 3apyBeXHbIMU
opraHusauusamu Fpynnbl

* YrpaBsfieHne HanoroBbIMM PUCKaMM POCCUMCKUX OpraHu3auui Mpynnbi

e Hanorosbln y4eT N OTYETHOCTb

e HanoroBbln y4eT N OTYETHOCTb

. I/IHTeprlpeTau,vm HaNoroBoro 3aakoHoaatesibCTBa 1 paspelleHne CNopHbIX HanoroBbIX
BOMNpOCOB

. VnpaBneHme HanorosbiMn puckamu

. an/IeM OGan.l,eHI/IVI O HE3TUYHOM N HE3aKOHHOM noBegeHnn no Bonpocam
HanoroobnoXxeHns

o ObA3aTenbHbIN PUHAHCOBbLIN ayAMT KOHCONMMANPOBAHHON GUHAHCOBOI OTYETHOCTH,
BKJIOUas pacKpbITUIA N0 Hanoram'

OCHOBHbIe fOKYMEHTbI: PernameHT yripasneHunsa HanorosbiMu puckamm MAO «"MK «HopunbCckuin HUKenb»

"MoppobHee cM. No ccbinke https://www.nornickel.ru/upload/iblock/99a/rus_rub_ifrs_consolidation_reporting.pdf
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B3aumopencrteue
C HanoroBbIMU OpraHaMmmu

© GRI 207-3

Bo B3aVIMOOTHOLLEHWUW C HanorosbIMU
opraHamu, Tak Xe, Kak v pyrumMun saviH-
TepecoBaHHbIMU CTOPOHaMu, «HopHU-
Kenb» NPUAEPXNBAETCA NPUHLUMNOB
OTKPbITOCTH, NapTHEPCKUX B3aUMOOT-
HOLLEHW, CBOEBPEMEHHOIO pearnposa-
HWA Ha 3anpochbl, MOTHOTbI PacKPbITUA
nHpopmaummn. Komnarnuu pynnbl B3an-

MOJENCTBYIOT C Ha/IOrOBbIMU OpraHaMm
B MPOLLECCE OCYLLECTB/IEHUSA HANIOroBOro
KOHTPOSSA, B X04e NOJlyYEeHUSA pa3bsaCHe-
HUW MO AeNnCTBYHOLWEMY 3aKoHoAaTe b~
CTBY, @ TakXe B npoLecce 3aK/oyeHus
cornalleHuin o LeHoobpasoBaHum.

«HOpHUKENb» ABNSETCS YYACTHUKOM
NporpaMmbl HaloroOBOro MOHUTOPUHIA,
KOTOpbIN NpeaycMaTpueaeT LOCTYN
HanoroBoro opraHa B pexunme peasb-
HOrO BPEeMeHU K JaHHbIM Hanorosoro

N ByXranTepcKoro yyeTta KOMMaHmu,

1 npegnonararoLnii ocBoboXaeHe

OT MPOBEPOK CO CTOPOHbI HANTOTrOBbIX
opraHoB. MNpefocTaBnsa HanorosoMy
opraHy LOCTYM B YYETHYIO CUCTEMY KOM-
naHuin, Mpynna oTKPbITO 3aABNSET O CBOEM
BbICOKOM NPOYECCMOHANBHO-3TUYECKOM
YPOBHe B chepe HanorooboxeHus.

pynna TMK

KOXHbIN KnacTep

pynna KIFMK

NN Harjavalta

000 «'PK «BbICTpnHCKOE»

Mpoune fo6biBaloLLe NPeanpUATUS

Bcero

Mpoyune HemeTannypruyeckme npeanpuaTus

HanoroBble nnatexxu B 2021 r. B pa36uBke no Buzy, Mnpg py6.2

Hanor Ha po6bivy

Hanor nonesHbIx
Ha Np6bInb McKonaembix
152 273 31 000
6 181 5804
-39 1981
1065 —
1300 248

0 0

2 060 —
162 840 39033

Nnuexsnn

o e Beero
11 183 284

0 11985

— 1942

— 1065

0 1548

0 0

— 2 060

11 201 884

Poccusa
duHAaHANA
Lsenuapus
WHble cTpaHbl

Bcero

2 TInaTexm no Hanory Ha Npubbiib OTPaxKeHbl B COOTBETCTBUM C MPUHAANEXHOCTBIO NNaTeNblinKa K OTYETHOMY CerMeHTY. CyMMbl MNaTexen no Hanory Ha npubsinb
NO KOHCONMANPOBAHHOW rpynmne HanoronnaTenbUmKos, Takvm 06pa3oM, 0TpaxeHbl B OTYETHOM cermenTe Mpynna MMK BBUAY NPUHAANEXHOCTU K AaHHOMY CEerMeHTy
OTBETCTBEHHOIO Y4YaCTHMKa KOHCONMMAMPOBAHHOW rpynMbl HanoronnaTenbLuykos. Mo Mpynnon TMK B AaHHOM cyyae NMOHMMaeTCs onepaLoHHbIN CErMEHT, BKAYato-
Wit B cebsi OCHOBHOE NPOU3BOACTBO B YacTu A06bI4Y, NepepaboTKn U MeTanNypritn, a Takxe TPaHCNOPTHbIE YCAYTW, 3HEPreTUKY, PEMOHT 1N TeXHUYecKoe 06CyXu-
BaHWe Ha TeppuTopun nonyocTposa Taimblp. Mog Mpynnon KIMK noHrmMaeTcs onepaunoHHbIN CerMeHT, BKIKOYaroLWnii B cebst ropHo-060raTuTensHoe NponsBoacTBO,
MeTannypruo, SHepPreTuky, AeATeNbHOCTb MO pa3BeAKe MoNe3HbIX MCKoNaemblX Ha TeppuTopuy KonbCkoro nonyocTpoBa.

Hanorosble nnatexu B 2021 r. B pa36éuBke no cTpaHam, Mnpg pyo.

Hanor Ha po6bivy

Hanor nonesHbIx
Ha NpUBLING UCKONaeMbIX
160 072 39 033
1065 —
1670 —
33 0

162 840 39033

Nuu,eHsumn
W aHaNoruyHble
nnarexm Bcero
11 199 116
— 1065
— 1670
— 33
11 201 884
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NMpoTuBopencrTeune
Koppynuuu

MpeaynpexpeHue

U NpoTUBOAENCTBUE
KOppynuum

© SASB EM-MM-510a.1

«HOpHUKENb» TPAAMLIMOHHO yaenseT
3HauuUTeNbHOE BHUMaHWe pa3paboTke

1 peanusaLmm aHTUKOPPYNLUOHHbIX
Mep, OXBaTbIBaAOLMNX HE TOSIbKO BHYTPU-
KOPMopaTMBHbIe OTHOLLIEHWS, HO Takxe
OTHOLLEHUA C rocyfapcTBOM v 6UsHec-
napTHepamu.

KomMnaHus fopoXuWT foBeprem akLMoHe-
POB, MHBECTOPOB, MAPTHEPOB, COTPYA -
HVKOB, roCy,apcTBa 1 Apyrux 3auHTepe-
COBaHHbIX CTOPOH 1 MocefoBaTenbHO
BbICTPaMBaeT CUCTEMY aHTUKOPPYMLMOH-
HOro KOHTPONA U KOMMaeHca, npuaep-
XWBasiCb NPUHLMNA «HYNeBoW Tone-
PaHTHOCTU» K IFOBbIM KOPPYMLUOHHBIM
NPOSIBNEHNSIM Ha BCEX YPOBHSX.

Monutuka MNAO «MK «Hopunbckui
HUKeb» B 061aCT aHTUKOPPYNLMOH-
HOW [EeATENbHOCTY ABNSETCA OCHOBHbBIM
OOKYMEHTOM B 06/1aCTU NPOTMBOAEN -
CcTBUA Koppynuun B KomnaHuw. MNonutuka
HanpasneHa Ha cobMroAeHNE MONOXEHNIA
aHTVKOPPYMLMOHHOMO 3aKOHO4aTeNbCTBa,
npegynpexpaeHve, BbIiBNeHe N ycTpa-
HEHWe NPUYMH, NOPOXAAIOLLMX KOpPYn-
umo. Ee gpencTemne pacnpocTpaHsaeTcs Ha
npeacTtasutenen KomnaHmm n KOHTpareH-
TOB, BK/IHOYasA MHOCTPaHHbIX Ny6ANYHBbIX
OOJMKHOCTHBIX L, Y AONXHOCTHbIX NNL,
Ny6ANYHBIX MEXAYHAPOAHbIX OpraHn-
3aumin. O653aHHOCTM NO COBNMOAEHNIO
MonnTYKKM 3aKpennstoTCA B 4OroBopax

C KOHTpareHTamum nmbo npsamo npegycma-
TPUBaKOTCH 3aKOHOOATENIbCTBOM.

MomMnmo aToro, B «HOpHMKeNe» NPUHAT
Kogekc fenoBon aTuKKM, cogepxalinm
KOopropaTVBHble NpaBuna n 3Tu4Yeckne
HOPMbI, KOTOPbIMU A0J1XHbI PYKOBOACTBO-
BaTbCA PabOTHUKM KOMM@HUN Npy UCMon-
HEeHUN OOMKHOCTHbIX 06A3aHHOCTEN.

Poccunckue opraHusauum pynnbl
NPUHUMAIOT N UCNONHAOT COBCTBEHHbIE
aHTUKOPPYNUMOHHbIE pernaMeHTupy-
HoLme OOKYMEHTbI, COOTBETCTBYIOLME
TpeboBaHNAM aHTUKOPPYMNLMOHHOM
nonuTnku KomnaHuun. «HopHuKenb»
npunaraeTt Heob6xognMble 06bEKTUBHO
BO3MOXHble YyCUNUA Ans cobnogeHuns
OCHOBOMOMararoLWmx NPUHLLMNOB 1 Tpe-
60BaHWI aHTUKOPPYNLMOHHON NOn-
TUKM B OpraHM3aumnsax KopnopaTuBHON
CTPYKTYPbl, HAXOAALWMXCA 3a Npegenamm
Poccuiickon ®epepauuu.
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[nsa noaTBEpPXXAEHMA COOTBETCTBUSA
AHTUKOPPYMLMOHHBbIM TpeboBaHNAM
«HopHukenb» pas B ABa roga npeno-
CTaBnAeT geknapauuno B AHTUKOppPY-
LMOHHYIO XapTWKO POCCUICKOro 6usHeca.
[eatenbHocTb «HOpHUKeNA» B 06acTu
NPOTUBOAENCTBUSA KOPPYMNLUN PEFYIAPHO
ocBellaeTcs B odMLManbHbIX MyOINYHbIX
3aABNEHNNAX.

B 2021 rogy B AHTUKOPPYMNLUOHHOM
penTuHre poccumnckoro bmusHeca, KoTo-
pbI nposoAunca POCCUNCKMM COHO30M
NPOMBILLNIEHHNKOB ¥ NpeanpuHuMaTe-
nen, «<HopHukento» 6bin NPUCBOEH Han-
BbICLWINIA Knacc penTuHra — Al. JaHHasn
OTMeTKa CBUAETENbCTBYET O TOM, UTO
pykoBoacTBo KomnaHum yaenset ocoboe
BHMMaHMe K BonpocaM npeaynpexxaeHns
KOpPYNLMUM N BbICOKOM YPOBHE opra-
HM3auumn paboTbl No NpeaynpexaeHuno

Koppynuum.

Kpome Toro, KomnaHus B nuvue CBOUX
npencraBuTenein NPUHMMaeT aKTUBHOE
y4yacTue B BblpaboTKe 1 NpoBeAeHU
POCCUINCKON N MeXAYHapOoaHON nonu-
TUKWU B chepe NPOoTUBOAENCTBUA KOPPYN-
umn. OTBETCTBEHHbIM NPeACTaBUTENEM
Ton-MeHegkMeHTa KomnaHuu, Kypupyro-
LWMM TEMATUKY NPOTMBOLENCTBMIA
Koppynuun, agnsetca CTapLlunin Buue-
npesnaeHT no yCTon4YnMBoMy pasBuUTUIO
MAO «MK «Hopunbckuin HUKenb»

A.E. ByrpoB, KOTOpbIf, B TOM 4Yucne

ABNAETCA YIEHOM psfa NpodUbHbIX

POCCUIACKUX U MEXAYHaPOAHbIX OpraHu-

3aLuMmn, B YaCTHOCTU:

e JKCMepTHOro coBeTa Npu YnpasneHun
MpesungeHTa Poccuinckon depepa-
L1 Nno BOMpocam NpoTUBOAENCTBUS
Koppynuuuy;

* HekomMepueckoro napTHepcTBa
«HaumoHanbHbIN COBET MO Koprnopa-
TUBHOMY YrMpaBAEHUO»;

e JKCMepTHOro coBeTa Mo YyCTONYNBOMY
pa3BuTUIO NpK MUHNCTEPCTBE 3KO-
HOMWYEeCKOoro passuTusa Poccuimckom
depnepauuy;

e OKCMEepPTHOWM rpynmbl N0 HanpaBeHMo
«CoBepLUeHCTBOBaHMe Kopropa-
TUBHOrO yNpasneHus, crneymanbHbIX
aAMVHUCTPATUBHBIX panoHOB, 6aH-
KPOTCTBA, OLEHOYHOW AEATENBHOCTUY
npu MMHUCTEPCTBE SKOHOMUYECKOTO
pas3sutua Poccuickon depepauum
(Npeacepatens);

o LleneBon paboyen rpynmnbl No YyecT-
HOCTW 1 COOTBETCTBUIO CTaHAapTam
«[enosoit aeaguatkm» (The Integrity
and Compliance Task Force
of The Business 20 (B20));

* B KkauecTBe npepcTasutens Poccuin-
CKOro cOK3a NPOMbILLIEHHUKOB
1 npegnpuHuMaTtenen yyacteyet
B paboTe rpynn n KOMUTETOB
KoHcynbTaTMBHOro KomMuTeTa
no 6usHecy 1 NpeanpuHUMaTeNbCTBY
npu O3CP (BIAC): LieneBoit rpynnbi
BIAC no npoTuBoAencTBuio Koppyn-
umm (The Anti-Corruption Task Force)
n KomuteTta BIAC no kopnopaTtus-
HoMmy ynpasneHuto (The Corporate
Governance Committee).

YnpaeneHue
KOPPYNL,MOHHbIMMU PUCKaMMN

© GRI 205-1

C 2021 roga B KomnaHum peanusyeTtcs
MHULUMaTMBa No pa3paboTke 1 BHeape-
HUIO HOBOW METOLOOTMN MO OLEHKE

1 yrpaBieHNo KOPPYNLLNUOHHBIMU
puckamu. «<HopHWKenb» BedeT exe-
KBapTanbHbI MOHUTOPUHI N €XeroaHyo
nepeoLLeHKY KOPPYMNLUUOHHbBIX PUCKOB.

B 2021 rogy fonsa nogpasaenexHunn,

B OTHOLLIEHUWN KOTOPbIX NpoM3BoAunach
OLLEHKa PUCKOB, CBA3AHHbIX C KOpPYM-
umen, coctasuna 100%. B 2021 roay

He peanu3oBanoch HN OAHOro Koppynum-
OHHOTO puUcka.

Cnyxb6a 6e3onacHocTn «HopHukensa»
NPOBOAUT NPOBEPKY HOBbIX KOHTPareH-
TOB Ha NpeAMeT NPUYaCTHOCTU K KOp-
PYMNLUMOHHBIM UHLMAEHTaM, HaX0oXAeHWA
B peecTpe Hef06p0COBECTHbIX MOCTaB-
LLMKOB, HaNN4YMaA OTKPbITbIX aAMUHN-
CTpaTMBHbIX Aen. Ecnu B xoae npoBepku
BbIABNSAETCA HeraTuBHas nHdopmauuma

B OTHOLLEHMWN KOHTpareHTa, [lenaptameHT
KOpNopaTMBHbIX OTHOLLEHWI NPOBOANT
OLLeHKY PMCKOB B3aVIMOAENCTBUSA

C AaHHbIM KOHTPareHToM v npu Heob-
XOAUMOCTW faeT pekoMeHZauum no
MUHMMU3aL UK Takux PUCKOB. BHe 3aBu-
CVMMOCTM OT pesynbTaTta NpoBepKu Npu
MPUHATUN PeLLEHNs O COTPYAHNYECTBE
KomnaHus 3akntoyaeT ¢ nocTaBLukamm
1 NoApAAYMKaMM TUMOBOE reHepanbHoe
cornalleHune, BKIKYaloLee aHTUKoppyn-
LMOHHYHO OrOBOPKY.

YnpaBneHue Bonpocamu NnpoTUBOAENCTBUA Koppynuun'

© GRI 102-26
KJTIOYEBBIE HOPMATUBHbBIE *  AHTUKOPPYMNLUWOHHOE 3aKOHOA4ATeNbCTBO POCCUM U CTPaH NpUCYTCTBUA
AOKYMEHTbI * TpUMeHNMble HOPMbI MeX/yHapoAHOro NpaBa

B OBJIACTU MPOTUBOAENCTBUSA
KOPPYMNUUK

AHTUKOPPYNUMOHHAsA XapTusa POCCUACKOro busHeca

Monutuka MAO «T'MK «Hopunbckuii HUKenb» B 061acTu aHTUKOPPYMNLMOHHON
feATenbHoCTn

Konekc nenoBom aTukn

KogZekc KoprnopaTUBHOIO NOBEAEHUS 1 AENOBO 3TUKM YneHoB CoBeTa AMPEeKTOpOB
Kofekc KopropaTyBHOMO NOBeAEHUs MoCTaBLLMKa

MonoxeHue o NPeaoTBPaLLEHNN U YPErYIMPOBaHUN KOHONIMKTA UHTEPECOB B KOMMaHUN
MonoxeHne o Komuccum no yperynmpoBaHuo KOHGINKTa UHTEPECOB

MonoxeHune 06 o6MeHe AeNoBbIMU NofapKaMu

TunoBoe aHTUKOPPYMLMOHHOE cornalleHne (NpunoXxeHne K TPY40BOM JOMOBOPY)

PernameHT NpoBeaeHNa aHTUKOPPYMLMOHHON 3KCNEePTU3bl BHY TPEHHUX AOKYMEHTOB
nasHoro oduca MAO «"MK «Hopunbckuii Hukenb»

OTBETCTBEHHbIE NOAPA3AENIEHUA

CoBeT AMPEKTOPOB — orpefesieHne KYeBbIX CTpaTermyecknx HanpasneHun
feATeNbHOCTM B 061acTi NPOTUBOAENCTBUSA KOPPYNLMN N KOHTPOSb 3OGEKTUBHOCTH
nx peanusaumm

Mpe3npeHT — opraHn3auuns MeponpuUATUIA, HanpaBieHHbIX Ha peann3auunio NPUHLMNOB
1 TpeboBaHWUN aHTUKOPPYMLMOHHON MOANTUKN

[lenapTaMeHT KOPNOpPaTUBHbIX OTHOLUEHUI — BbISiIBNIEHNE, OKYMEHTUPOBaHne
KOPPYMNLMOHHbBIX PUCKOB, pa3paboTka 1 KOHTPOSIb MEPOMNPUATUIA MO UX YPaBAEHWIO
Cny>6a KopnopaTUBHOro f,0BEpUsl — ONepaTUBHOE pearnpoBaHme Ha NHopMaL o

O HapyLIEHUAX, 310ynoTpebneHnax N XuLeHnax

KappoBble cny)6bl — opraHm3aumnsa obyyeHnsa nepcoHana B 061acTu NpoTUBOAENCTBUSA
Koppynuumn

Cny>6bl 6€30MaCHOCTU — NPOBEPKa KOHTPAreHToB, KaHAMAATOB Ha BakaHTHble
[OMKHOCTU, pearnpoBaHne Ha criyyan Koppynuum

PykoBogutenu ¢punmanos u opraHusau,uii Npynnbl — opraHnsaumsa cobnogeHns
NPUHLMNOB 1 TpeboBaHuii MonnTKM B 061aCTU aHTUKOPPYNLUOHHON AeATeNIbHOCTU

OCHOBHbIE HATPABJIEHUSA
AHTUKOPPYMLWOHHOWM
AEATEJIbBHOCTU

MpepoTBpallLeHre 1 yperynmposaHue KOHGIMKTa MHTePeCcoB
AHTUKOPPYMNLMOHHAsA aKCMNepTn3a BHY TPEHHUX LOKYMEHTOB

MpoBepka KOHTpareHToB A1 NOATBEPXAEeHMs 61aroHageXHOCTH, N1aTexecrnocobHOCTU
N GUHAHCOBOWN YCTONYMBOCTH

3akynoyHble npoLeaypsbl

COoTpyAHMYECTBO C rocylapCTBOM, COAENCTBIE OCYLLECTBIIEHMIO NPaBOCYAUS
1N COBMOAEHNIO 3aKOHHOCTU

MpeacTaBuTenbCcKMe pacxonbl U AenoBble Nogapku
CnoHcopcTBO U 6naroTBopUTeNibHas LeATeNbHOCTb
0O6yyeHne paboTHUKOB MO BONpocaM NPoduUnakTUKL U NPOTUBOAENCTBUA KOPPYNLUM

NHdopMrpoBaHMe 3anHTepecoBaHHbIX CTOPOH O MONUTMKE KOMMaHum
Mo NMPOTUBOAENCTBUIO KOPPYMLUM

YcTaHoBNEHWE CTaHAAPTOB M KOJEKCOB NOBEAEHNS
BHYTPEHHWI KOHTPOMb XO3ANCTBEHHbIX OMNepaLynii, BefieHne 6yxrantepckoro yyeta
YyacTue B KONINMEKTUBHbIX UHWLMATMBaX

" [lONONHWUTENBHYIO MHPOPMALIMIO O MPUHATLIX B KOMNaHUU JOKYMEHTax, NPOBOAUMBIX MEPOMPUATUAX MO NPOTUBOAENCTBUIO KOPPYNLMUY, ee NPOodUNaKTUKe, NPaBOBOMY
NPOCBELLEHNIO U GOPMUPOBAHIIO OCHOB 3aKOHOMOCYLLHOMO NOBEAEHWA PAaBOTHUKOB U KOHTPareHTOB MOXHO HalTu B pasfene «MpeaynpexaeHve n npoTuBoaencTave
Koppynumu» Ha caiTe Komnanuw https://www.nornickel.ru/sustainability/anti-corruption/
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© GRI 205-3 O6yuyeHue paboTHUKOB Ob6patutbea B Cryx by ¢ coobLieHnem
. MOXeT No6oe 3aMHTepecoBaHHOe NNLO.
UHdpopMMpoBaHUe paGOTHUKOB O MONIUTUKAX U METOAAX MPOTUBOAENHCTBUA KOPPYNL,UK B 2021 rogy 6n1arofjapst akTUBHbIM aHTUKOPPYMLMUOHHBIM 5 5
NPaKTUKaMm [aHHas cnyx6a npuHUMaeT obpaLleHus
6 2021 U LeneHanpaBfieHHbIM MPOBEPOYHbIM P
n ooyyeHue B ropy, no pernoHamM eAtesibHoOCTn MEDONOUATHAM CrvsKGbI 6830MaCHOCTH KaK no Bonpocam noteHuunanbHo Kop-
© GRI 205-2 ponp Y LN NoBbIWEHNsA 0CBELOMEHHOCTY PYMLMOHHBIX CyYaeB, Tak 1 no 6onee
«HopHVKens» COBMECTHO C NpaBooxpa- 6
HUTESTEHBIMM OFaHAMM BbINN BO3GYXK COTPYAHNKOB 00 aHTMKOPPYNUNOHHbBIX LUMPOKOMY KPYTy BOMPOCOB HapyLUEHUS
K| i - .
P:c:;?:‘:::: Hbt VEOSOBHAL 8 B OTHOLIGHMN MeponpuaTuax B KomnaHum peannso- NPOLLeAYpP W NONMOXEHWUA BHY TPEHHUX
. P P AeHbI yrono © Aena B oTHollle BaHO 06y4eHne COTpyAHUKOB 6a30BbIM 0OKYMeHTOB KomMnaHuu, B TOM yucne
Hopunbcknit Hopuneckoro Mockea yeTblpex paboTHNKOB Mpynmbl «HopHM- '
" o pexp Py P aHTUKOPPYMNLMOHHBIM MpaKTuKam. [ns
NPOMbIW/IEH-  MPOMbILIEHHOTO MypmaHckas nnpoune  3abaiikanbckun : B 06/1acTV NpaB Yenoseka, 3KoNorum,
PILNE " i Kenb» Mo 06BMHEHUIO UX B KOMMepYe- 6 N
MokasaTenb Hblii paioH paiioHa) o6nacte  peruoHbl Poccun Kpaii Bcero 204 YK PO) BCEX HOBbIX PabOTHMKOB NPOBOANTCS TPYAOBbIX OTHOLLEHWI U T.4,.
CKOM noakyne (CT. : WHCTPYKTaX MO BONpPOCaM NpoTUBOAe- . }
ISl NpMeMa coob6LL,eHUii OpraHM3oBaHa
KonnmuyecTso paboTHUKOB, 51 260 4 065 11913 6 675 2713 76 626 PaccriefioBaH1e yKasaHHbIX YrofoBHbIX CTBUWA KopPyNLUU. OHK Takxe NMPOXOAAT Jﬁ:lecnn’;maﬂ ‘ mu:c Tou P
- Has:
NPONHGOPMUPOBAHHBIX 06 [eN NPoAoMKaeTCA B LiesiX 06beKTnB- O3HakomrieHue ¢ MonuTukoi Komnaxuu TenedoHb! 8 gzo 70‘8 1941
nmetomxcsa B pynne nonu- HOro, MOJTHOrO N BCECTOPOHHErO yCTa- B 0611aCTW aHTUKOPPYMLMOHHO fiesiTeNb- 1 8-800-700-1945. 97EKTDOHHAR NOYTA
TUKaX U MeTofax NpoTMBO- HOBNIEHVS BCEX OBCTOATENbCTB BbISBACH- HOCTU ¥ NOANMCHIBAIOT AOMONHUTENBHOE skd@nornik.ru Co<;6u.|,eHMpe TAIOKE
LENCTBUS KOPPYMLMK, Yer. HbIX NPaBOHAPYLIEHHHA, B TOM Y1CNE UM COTNALISHNE K TPYAOBOMY ACTOBORY, MOXHO HANPABHTS, UCTONb3YS dopm
CMNoCO6CTBOBABLUNX MPUYUNH U YCTIOBUIA. 3aKpennsiolLee Nx obssaTenbCTBa Ha chaHuu,pe Cny)|26b| pacnznox(:HHyoﬁ
[ons paboTHWUKOB, NPOVH- 100% 100% 100% 100% 100% 100% B 06n1aCTI NPOTUBOAEACTBIUA KOPPYNLNM. ! .
® 6 B oTHOLWEHUN yKa3aHHbIX PaboTHUKOB B KOMMNaHn1 peanin3oBaHbl AUCTaHLMOH- no agpecy https://www.nornickel.ru/
OPMMPOBaHHbIX 06 UMeto- N .
pMnp - B CTPOromM COOTBETCTBUU C TpeboBa- HbIin KypC «[POTUBOAEICTBME KOPPYN- sustainability/corporate-hotline/.
wuxcs B Mpynne nonuTukax
HVSIMUW 3aKOHOZATENbCTBA NPUMEHEHbI
Y MeTOAaX NPOTMBOAEHCTBHS A p ¢ Lumn» SIS BHOBb MPUHATBIX PaGOTHUKOB, COrNacHo pernamenTy B TeueHie
Mepbl AUCLUMIVHAPHOrO BO3AENCTBUS a TakXe AMCTaHLMOHHbIN KypC ANs
Koppynuuv, % (yBOnbHEHME) 21 pHA ¢ MOMeHTa perncTpauum obpa-
: HR-dyHKUMKM «O cobnogeHnmn aHTukop- LLeHUs OMepaTopOM oBpalLieHe NpPoxo-
KonnuecTBo paboTHUKOB, 4 254 1189 1075 3128 159 9 805 rMocrne BbIHECEHUS OBBUHUTENbHBIX PYMLMOHHOTO 3akoHoAaTenbCTea pabor- QT MOJHYIO NpoLeaypy PacCMOTPEHUS:
NpoLWeALWNX obyyeHre Nou- NPUrOBOPOB MO BbILLEYKA3aHHbIM HIKamu crly>6 nepcoHanar. OT permcTpaLum B MHGOPMaLMOHHO
TWKaM 1 MeToAaM NPOTUBO- dakTaM B TPyLO0BbIX KOJITEKTUBAX [onsa paboTHUKOB, MPOUHGOPMUPOBAHHBIX cucTeme 0 PacCMOTPEHUS ero Npodusib-
AeiCTBMA KOpPYNLMK, Yen. B 06513aTe/IbHOM MopsiiKe NPOBOAATCSA 0 nonuTHKax Mpynnbi Mo NPOTUBOAEH- HbIM NoApasneNieHneM 1 nocneayoLlei
npodunaktTuyeckne 6ecenbl 0 HeaomMy- CTBWIO KOPPYNLMU, Ha KoHel, 2021 roga OL|eHKM pesy/bTaToB paboTbl ¢ obpallie-
1
Jons paboTHUKOB NpoLes- 8,3% 29,2% 9,0% 46,9% 5,9% 12,8% CTUMOCTW HapyLeHNA 3aKOHOAaTe b~ cocTasnsieT 100%. CnewyuanmsnposaHHoe HMEM CO CTOPOHbI pykoBoANTENa CiyX6bl.
WX 06yYeHNe NoAUTHKaM CTBa, HeTepnMMoCcTN KomMnaHum K nobbiM 06y4eHme TPEBOBAHNAM 1 MOMOXKEHUSM McknioyeHns cocTaBnatoT obpallieHns,
1 MeTofaM NPOTHBOAENCTBIS NPOTMBOMPAaBHbLIM NMPOSIBIEHUSAM, KOPMOPATUBHbIX [OKYMEHTOB B 06/1aCTH TpebytoLume HeMeIEHHOTO pearmposa-
Koppynumn, % B T.4. KOPPYMLMOHHOrO XapakTepa, NPOTUBOAENCTBIS KOpPY LMK B 2021 rogy HUA NGO AOMOSHUTENBHON NPOBEPKU.
cobnofeHnn Kogekca fenoBom aTuKK, npoLwamn 9 805 Yenosex. Ecnu coobLeHne npusHaeTcs 060CHO-
a TakXe 0 HEOTBPATMMOCTM HaKasaHus BaHHbIM, M0 HEMY MPOBOAMUTCS KOM-
3a CoBepLUeHHble PaboTHMKaMM MneKc KOHTPOSIbHbIX MEPONPUATUIA, NpK
npecTynneHus. Cny)|(6a KopropaTUBHOro BbISIBNIEHUN HapYLUEHUA — MEPONPUATUIA
Mo UCMPaBNEHNIO CUTYaLIMK, yCTpaHe-
YNOMSsHY Tble MePONpPUATUS MO3BONAIOT aosepus N
" o HUIO HeraTMBHbIX NOCNEACTBUNA, @ Takxe
Hd)OpMVIpOBaHMe pa60THVIKOB 0 NOJINTUKaX U MeToaax NPOoTUBOAENCTBUA KOppynuuun KoMnaHun npyHuMaTh afekBaTHble
/ CBORBDEMEHHLIE MEDbI HE TOMLKO © GRI 102-17 MHOOPMMPOBAHUIO 3aUHTEPECOBaHHbBIX
n o6yyeHue B 2021 rogy, no Kateropmam P P nogpasaeneHuii U AoMKHOCTHbIX JINL,.
Mo BbISBNIEHUIO NOAOGHbIX $aKToB, [ns obecneyeHns onepaTUBHOro pea-
© GRI 205-2 HO 1 MO ux npepynpexaeHuo rMpPOBaHUA PYKOBOACTBA KomMnaHum Ha Bcero B 2021 rogy B Cnyx6y koprnopaTtuns-
ChewuuanmcTbl n 1 npodunakTuke, 4To ABNAETCA COOBLLEHNS O 310YNOTPEBNEHUSX, XNLLLe- Horo goBepus noctynuno 1243 obpalye-
MokasaTtenb Pykoeogutenu cnyxauue PaGoune Bcero OfHOW 13 NepBoOYepeHbIX 3apau HUSAX U MHbIX HapyLlleHuax ¢ 2010 ropa HWUI, N3 KOTOPbIX 422 NPUHATO K pacCMOo-
OTBETCTBEHHbIX NOoApasfeneHni B «HopHuKene» dyHKLMOHMpyeT Cryb6a TpeHuto, NoaTBepXAeHo — 96 obpalleHni.
KonnuecTBo COTPYAHMKOB, MPOUHPOPMUPOBAHHbIX 11822 16 821 47 983 76 626 «HOpHMKens». KOPMOPaTUBHOMO AOBEPUS, BXOASALLAS Haunbonbluee YACN0 NOCTYNUBLIMX
06 umetowmxca B pynne NonnTUKax 1 MeToaax B cocTaB [lenapTameHTa BHyTPEeHHero 0BpalLieHui Kacanmcb BONPOCOB Npou3-
NPOTUBOLENCTBUSA KOPPYNLMK, Yer. KOHTPONS. BOLCTBEHHbIX M TPYAOBbIX OTHOLIEHWA.
Pat c 6 Mo cocTosHMo Ha 31.12.2021 B 0bpaboTke
aboTa opraHusauum Cnyx6bl pernameH- y
[lons cOTPYAHUKOB, NMPOUHGOPMUPOBAHHBIX 06 UMErLLIUXCA 100% 100% 100% 100% P 4 Y P Haxogunock 70 obpalleHui.
B [pynne nofmTukKax u MeTofax NpoTUBOLENCTBUSA TMPOBaHa B MOPAAKE GYHKUNOHVPOBaHIS
‘o L. % Cnyx6b| KoprnopaTBHOro fosepus MHbopMaLms 0 CTaTUCTUKE U TeMaTuke
ppynuum, 7% MAO «MK «HopunbCkuii HuKenb». OTBeT- obpallieHuni B paspese NpeAnpuATH
CTBEHHbIMY 3a AesiTeNnbHOCTb Cryo6bl Ipynnbl exekBapTanbHO HanpaBnseTcs
1042 3506 5 257 9
KonnyecTBO COTPYAHUKOB, npomep,vLumx obyyeHne 805 ABNIAIOTCA ONepaTop ClyK6bl, PYKOBOAM- B OTBETCTBEHHbIE NOAPA3AENeHHs
nonnTMKaM U MeToaaM NPOTUBOLENCTBUS KOPPYNLUK, Yern. Tenb Cyx6bl, AMPEKTOp [lenapTameHTa KomnaHun. Ha 3acenaHnsx KomuteTa
BHYTPEHHEro KOHTPOSS. CoBeTa AMPEKTOPOB MO ayauTy paccMma-
[ 0, o, 0,
[lons coTpyAHUKOB, NPOLLeALINX 0ByYeHrne NoauTnKam 8,8% 20,8% 11,0% 12,8% . —_ TPUBaKOTCH peaynbTaThl paboTbl CRyx6bi.
Yy ()
1 MeTofaM NPOTUBOAENCTBUA Koppynuuu, % ocHoBe ¢YHKLLV|0H6VIDOBaHV|ﬂ ny>xobl PPEKTUBHOCTb paboTbl CyK6bl
nexar NPUHLMMBI 00ECNIEYEHINA Cé)XpaHe- OLIEHWBAETCH B MHTEPAKTUBHOM pexunme
HWSi aHOHMMHOCTU 3asiBUTENen, obecrne BULE-NPE3MAEHTOM — PYKOBOANTENEM
qugﬂ He3avBVICMMOCTM paccMoTpeHust B/10Ka BHYTPEHHErO KOHTPONS M PUCK-
HWiA, @ TaK)Ke CBOEBPEMEHHOT
COOBLLEHNI, a TaKXXe CBOEBPEMEHHOIO MEHEKMEHTS.
1 06BbEKTMBHOIO PaCCMOTPEHNE BCEX
nocTynuaLunx B Cny>x6y coobLyeHuin 6e3 Jlnuam, oTBeTCTBEHHbIM 3a GYHKLMOHUPO-
yyeTa [OMKHOCTHOIO MOMOXEHUSA 1 CTaxa BaHWe Cny>x6bl B KayecTBe UHAMBUAYaSb-
paboTbl NMLa, B OTHOLLEHNN KOTOPOro HbIX KMOYeBbIX NokasaTenen abpekTnBHO-
nocTynuno cooblieHune. Taknum o6pa3om CTW yCTaHOBMEH NokasaTe b NOBbILLEHUS
npegynpexgagaeTcs noTeHunansHoe npe- 3dpdeKTUBHOCTM 06pPabOTKM NHHOPMaLMK,
cnepoBaHve UNu faBneHre Ha 3asBuTenei. nocTynatoLieit No o6paLLeHnsM.
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Cucrtema perucTpau,mm u aHanmsa o6paileHui B Cnyxx6e KopnopaTtMBHOro goesepus
© GRI102-26 CTpyKTypa 06paLLeHnit, MPUHATbIX CTpyKTypa o6paLueHnit, noaTBepPXXAEeHHbIX
K paccMmoTpeHuio B 2021r., WwT. (Bcero 422) B 2021r., wr. (BCcero 96)
OIEPATOP PYKOBOAMUTESIb OUPEKTOP CTPYKTYPHbIE BMLIE-NPE3UJEHT, KOMMTET COBETA
S cKka cKka LENAPTAMEHTA NOAPA3JENEHUSA PYKOBOJMTESb LMPEKTOPOB 12
3 BHYTPEHHEIO «HOPHUKENSI» BJ/IOKA no AyauTy
5 KOHTPONIS 1 KOMMAHMIA BHYTPEHHEIO M YCTOMYUBOMY
3 rPYMMbl KOHTPOJIl U PUCK- PA3BUTUIO
> MEHE)KMEHTA
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
: : YnpasneHve : : : PaccmoTpeHve
1 1 1 KOHTPONb 1 1 1 CTaTUCTUKKN
: : npouecca : : : obpalleHuit
1 1 1 1 1 B paspese
: : : : ! KOMMaHwui
1 1 1 1 T Tpynnbl,
: X X X : TemaTuku,
1 1 1 1 1 HapyLeHu
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
YTBEepxaeHne
1 1 1 1 1
1 1 oTYyeToB 1 1 OueHTka 1
1 1 1
0 pesynbTaTax apdeKTUBHOCTUN
1 1 1 1 1
! | oysrumonnposarmn | 1 | paGoTbl CK/l ! @ Tpynosbie OTHOLLEHUS @ Kommepueckas 1 floroBopHas featenbHocT @  XuweHus
: : CKA : : : @ [pon3BOACTBEHHbIE OTHOLIEHMS @ PaccueTbl ¢ nepcoHanom no onnare Tpyga KoppynumnoHHble aeictaus (0)
1 1 1 1 1
1 1 1 1 1 @ TexHonorua npovsBoacTBa, TpeboBaHMA @ CounanbHble BONpPoChI Qkonorusa (0)
1 1 1 1 1
: : : : : MB n OT (6es yueTa akonorudeckux Tem) @ KoHOIUKT MHTepecoB (MpeaKOHIMKTHAsA CUTyaLms)
1 OueHka 1 1 1 1
1 1 1 1 1
pesynbTaToB
1 1 1 1 1
1 KOHTPOJIbHbIX, 1 L 1 1
: KoppeKTMpylowMx | | : : :
1 MeponpusaTUin 1 1 1 1
J151 CHVYXKEHUS onepauoHHbIX U GUHAH-
! ! ! ! ! OTBEeTCcTBEeHHas OTBeTCTBEHHbIE 3aKYMNKU A paL ¢
. . . . . COBbIX PUCKOB, 3aTpaT, 060pOTHOIrO
! ! ! ! ! Leno4yka noctaBokK KnioyesbimMi nproputeTamm «Hop- KanuTana, 1 NoBbIlLEHNS HafEXHOCTH
X X X KoHTponsHble : ! Vrpasnenme ESG-acnekTamm ia soex HUKens» B 061aCT OTBETCTBEHHbIX W PUTMUYHOCTU MOCTaBOK B «HOpHU-
8 : ! KoppexTvpyiowne | | : ot pn X LeNouK S CTOMMOCTH 3aKynoK ABnseTcs obecneyeHne Kene» NPUMEeHSAETCSA LLeNblil Habop [OKY-
T T
% 1 1 I MepOonpuUATHA 1 1 s‘-lB?‘lﬂaeT(I:J'ﬂeBz)KHe;Efo‘Nal 3ne;e(:|T0::CK b BbIMOJIHEHUA ee KJltoYeBbIMU NOCTaB- MEHTOB, YCTaHaBNNBarOLLNX obsasartenb-
1 1 1 1 1 -
g 1 1 1 1 1 Y LWMKamMu 1 nogpaa4mKkamMm oCHOBHbIX Hble ANA UCNOJIHEHNA eUHble NPUHLIUMbI
1 1 1 1 1 TYypbl MEHeLXMeHTa B «HOpHUKene», o
. . . . . N ESG-TpeboBaHuii, koTopbiM KoMnaHusa N NOAXOAbI K MPOBELEHMIO 3aKYTMOK.
. . . . . KOTOPbIV NO3BONSET YNPaBAsaTb COOTBET- o
X X X X X cnepyeT B COGCTBEHHOW AEATENbHOCTH,
X n X X X CTBYHOLLMMN pUCKaMn 1 pearmpoBaTb Ha .
prsHaHne N a Tak>Xe UCKJIYeHe B3anMoaencTeunsa NMpoBepKa NOCTABLLUKOB
' | osocHosankem [ X ! ! BO3pacTaroLMe 3anpockl noTpebuTeneil. C KOHTPAreHTaMY, FpY6O Hapy LALLM P P LLL
! ! ! ! ! OT yCTONYMBOCTM LLeMOYKMN MOCTaBOK HOWH EI‘II:I CToPll;Mszro a:gwmn nnopapan4vYnKoB Ha CooTBeT-
1 1 1 1 1 .
. . . . . HaNPAMYIO 3aBICUT 6ECnepeGONHOCTb PURLANGLY P cTBue ESG-Tpe6oBaHusM
1 1 1 1 1
1 1 1 1 1 paboTbl U onepaLMOoHHble pe3ynbTaTbl B 2021 ropy 6binn yTBEpPXKAEHbI MNonu- B 6
1 1 1 1 1 Bcelt MovAnb AAG <MK <H N . Lenax obecneyeHns OTBETCTBEHHOIO
. ' ' ' ' pynnst. Thka MAO « «ROPUNBCKUA HUKENb» BbI6OPA MOCTABLLMKOB B COOTBETCTBUM
X ZPMSHaH”e : . : | B NpoLEecehl ypaBieHust LiernoyKoi MO OTBETCTBEHHOMY BIGOPY NOCTaB- ¢ ESG-Tpe6oBaHWAMM BO BCEX OTAENb
f HeoB0CHOBaHHbIM 1 f f - -
! ! ! ! ! nocTaBoK «HOpPHMKeNs» BXOAUT Kak Wwukos 1 Kopeke kopnopatueHoro HbIX LlenoYkax NocTaBoK B «HopHuKene»
' ' ' ' ' B3aWMOAENCTBME C NOCTaBLMKaMU noseneHs ”°CTaB”J""KZa MAO «TMK B 2021 rofy 6bin yTBEpXAeH Koaekc
1 1 1 1 1 1
pornavermiei 1 . ' ' ' CbIpbSi B UpStream-ceKTope U KOHTPOSb «Hopunbcknii HUKenb»?, oTpaxatoLyne KOPMOPAaTUBHOrO NOBeEeHWs NoCTaB-
1 1 1 1 1 - - -
cpoK— 21 AgHb. 1 . . . YCTOMUYMBOCTU VX NPaKTWK 1 NpoLeayp, MPUHLMNbLI KOMNaHum B YacTu oTeeT wmka. JaHHbI Kogeke ycTaHaBnuBaeT
Mo obpauenusm, | | Wnnunvposanne | ! ! Mposepa , Tak 1 obecrneyeHe BbICOKOro KayecTsa CTBEHHOTO BbIGOPa MOCTABLUMKOB. 06A3aTenbHble, LieNeBble 1 0Xnaaemble
Tpebytoumm ' nposepKin ' ! ! MPOAYKLMY, N NMPOABUXEHNE MHHOBALM- Mpy 0BHapyXeHMI HapyLIeHN: MPUHLN- Tpe6oBaHMsA K NocTaBLLKaM, NpoBepKa
HemMegneHHoro -~
peal’l/lp’?)BaHVlH _ : : : ; : OHHbIX TexHonormm B downstream- MoB MNOJITUKN N KOOEKCa NMOCTaBLWMUKOM KOTOPbIX MPOBOANTCS €XErofHO Un
1 newb. 1 1 1 1 1 CeKTope, HanpaBfieHHbIX Ha NOATBEPX- KomnaHu1 nprmMeHseTcs COBOKYMHOCTb Nno Mepe BO3HUKHOBEHMWSA 3HaUNTESb-
1 1 1 1 1
Mo o6patieHnsm, 1 1 1 1 1 LEeHMe KUCTOPUNY NPOAYKLUN 1 ee Mep, HanpaBNEHHbIX Ha CHXeHnEe HbIX U3MEHEHWIN B COOTBETCTBYHOLLEN
1 1 1 1 1 ~
TpebytoLmnm ' o ' ' ' ' ESG-xapakTepuCTuUK, B TOM Yucne yrne- pncKoB B3aMMOAENCTBUSA C AaHHBbIM Llenoyke nocTaBoK.
OMOJSTHUTENBHON LeHka o
. nposepku, — : obpalleHns : : : : pogHoro cnena. B panbHenwem npo- KOHTPareHToM, BKIto4Yasa NpuoCTaHOBKY
6onee 21 ;LH;., . . . , , Lecchbl ynpaBeHus L,ernoykon nocTaBok VNN NpekpaLleHne B3anMoaencTBus
! ! ! ! ! OyayT TakXe OXBaTblBaTb MOCTABLLMKOB C TaKUM KOHTPareHTOM B 3aBMCUMOCTH
1 1 1 1 1 TOBapoB, paboT u ycnyr. OT TAXECTU HapyLUEeHUS.
Perunctpauus : : : : :
NOCTYNUBLUNX 4 1 1 1 1
obpalleHnin : : : : :
: : : : : " Monutuka AocTynHa Ha oduymansHoM caitte Komnanum no agpecy: https://www.nornickel.ru/upload/iblock/bOa/politika_po_otvetstvennomu_vyboru_postavshchikov.pdf
! ! ! ! ! 2 Kofieke focTyneH Ha oduumanbHoM caiite KomnaHuv no agpecy: https://www.nornickel.ru/files/ru/suppliers/kodeks-korporativnogo-povedeniya-postavshchika-pao-gmk-norilskij-nikel.pdf
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Ecnu noctaBLMKN OTKa3blBalOTCA
cneposaTb Tpe6oBaHusaM Kogekca unu
fIBHO HE ;leMOHCTPUPYIOT NOCTOAHHOE
COBEpLUEHCTBOBaHME B YaCTU COOTBET-
cTBUSA ero Tpe6oBaHusam, HopHukenb
MOXXET NnepecMoTpeTb CBOU OTHOLLEHUSA
C TaKUMU NOCTaBLLMKaMU BMIOTb A0 Non-
HOrO npekpaLl,eHUs1 B3auMoaencTBUS.

[N KOHTPONSA NCMONIHEHNA NOCTaBLLN-
Kamu TpeboBaHuin Kogekca koprnopaTtus-
HOro NoBefeHWA NocTaBLLMKa U oT6opa
Hanny4ywmx nocTtasLmnkos no ESG-kpu-
TepusaM «HopHukenb» B 2021 rogy Hayan
paspaboTKy cucTeMbl ynpasrieHus
KomnnekcHor npoeepkoi (Due Diligence
Management System, ganee — DDMS).
[aHHaa cuctemMa opmeHTupyeTcs

Ha COOTBETCTBME TpeboBaHNAM

N peKOMeHAALNAM:

o JIOHOOHCKOW BUPXK MeTannos
K OTBETCTBEHHOMY BbIOOPY
NoCTaBLLMKOB;

e CTaHOapPTOB M MPUHLMMNOB BEAYLLUX
oTpacneBblx MHULMATUB B ob6nactum
ycTonymsoro passutusa: ICMM, IRMA,
RMI, JDDS;

o KPYMNHenwmnx KnneHtos KomnaHmm.

MeTogonornyeckon 6ason gna paspa-
60Tk DDMS aBnstoTcs PykoBogsLwmne
npuHuunel O3CP no KomnnekcHon npo-
BEpPKe OTBETCTBEHHbIX LenoyeK nocra-
BOK MOJIE€3HbIX NCKOMAaeMbIX U3 PalioHOB,
3aTPOHY TbIX KOHONIMKTaMU U paioHOB
MOBbILEHHOrO pMUcka, a Takxe MaTna-
TanHas Mofesb NPOBEeAEeHNS KOMMIeKC-
HOW PUCK-OPUEHTMPOBAHHOWN NPOBEPKN
LenoyYyek NOCTaBoOK.

B pamkax peanusauuv nepsoro wara
NATUATANHON MOAENU NPOBEAEHUS
KOMMJIEKCHOW PUCK-OPNEHTUPOBAHHON
NPOBEPKM LLenoYeK NocTaBoK «HopHM-
kenb» B 2021 paspaboTan 1 BbinycTUn
Kopekc koprnopaTMBHOro noBefeHns
nocTasLmka v MNMonnTuKy No OTBETCTBEH-
HOMY BbIOOPY NMOCTaBLLMKOB, KOTOPbIE
ABNAOTCA NyONNYHBIMU LOKYMEHTaMM
W 0OCTYMHbI Ha oduLManbHOM canTe
KoMnaHuu, Takxxe 6blnia 06HOBNEHA
MonuTtuka no 3awuTe npaB YyenoBeka'.

B 2021 ropy Ha Konbckoi MK 6bin
paspaboTaH cTaHgapT CucTeMbI AOMXK-
HOWM OCMOTPUTENBHOCTU, KOTOPbIN
aBnseTca Yyacteto DDMS, 6bina npose-
[eHa npoueaypa KOMMNIEKCHOM Npo-
BEPKM LLeNOYKN MOCTaBOK U BbIMyLLEH

OCHOBHbI€ 3/1eMEHTbI LLeNOYKN NOCTaBOK ((HOpHI/IKenﬂ»

© GRI 102-9, 306-1

OTYeT O NPOBEAEHNN KOMMIEKCHOM
9KCNEepPTU3bl LLenoYeK MOCTaBokK? K OTYET
3a 2021 rof 0 KOMMNIEKCHON NpoBepke®.
B deBpane 2022 ropa 6611 06HOBNEH
Mopsapok dyHKLMoHUpoBaHUsA Cryx6bl
KOpnopaTMBHOIO AOBEPUS.

«HOpHUKeNb» NnaHupyeT 3aBepLUUTb
pa3paboTKy Bcex MHCTpymeHToB DDMS

B 2022 roay, BHeAPUTb CUCTEMY B OCTallb-
HbIX AVBU3NOHAX U peann3oBaTb NATb
LIaroB NATUATaANHON MOAENW, Ha NEePBOM
aTane BHegpsis DDMS B oTHOLWeHUN
NMOCTaBLLMKOB CbIPbA C AaNbHEALWNM
pacliMpeHnemM Ha NOoCTaBLLNKOB TOBapoOB,
pabot u ycnyr. nsa sBHegpeHus DDMS

B BusHec-npouecchbl No Bcen Mpynne
KOMMaHum «HopHWKenb» paspabaTbiBa-
eTcA [lopoxHasa kapTa No BHEAPEHWIO
Kopgekca v nposoanTtca obyyeHve ans
COTPYAHUKOB rOSIOBHOro oduca n Ansu-
31MOHOB «HOpHWKens».

[Momumo DDMS, «HopHukenb» Tpagu-
LIMOHHO OCYLLeCTBAAET AeTalbHble
npoleaypbl KOHTPONSA cobnofeHns
TpeboBaHuin B 061aCTN YyCTONYMBOIO
pasBUTMA B paMKax OCHOBHbIX 3aKyMnoy-
HbIX NpoLeayp.

CUCTEMA YNPABJIEHUS1 KOMIMJIEKCHOW NPOBEPKOM (DDMS)

UPSTREAM NEATENIbHOCTb «<HOPHUKENb» DOWNSTREAM
MOCTABKU JNIOFUCTUKA
COBCTBEHHOIO -
CbIPbfl
CHAB)XEHWUE
MPOU3BO/CTBEHHbBIX
NMOCTABKU NPEANPUATUNA
BHELLHEIO CbIPbSl COBCTBEHHbIM CbIPLEM
1 NN HARJAVALTA
MOCTABKU OCHOBHbIX
MATEPUAJIbHO-TEXHUYECKUX
PECYPCOB /1T HYXX[, NPOM3BOACTBO
MPEANPUATUA FPYNMbI OCHOBHOM NPOAYKLIUU
NOCTABKM
BCMOMOTATEJIbHbIX
TOBAPOB
CBbITOBASl AEATE/IbHOCTb NOTEPBUTE/U
MOCTABKM YCIYT

' MonnTrka JocTynHa Ha oduumanbHom cante Komnanum no agpecy: https://www.nornickel.ru/upload/iblock/db4/PJSC_MMC_Norilsk_Nickel_Human_Rights_Policy_rus.pdf

2 [lokyMeHT gocTyneH no agpecy: https://www.kolagmk.ru/pages/6626-otvetstvennaya-cepochka-postavok.html

3 [lokyMeHT gocTyneH no agpecy https://www.nornickel.ru/files/ru/business/annual-report-kgmk-2022.pdf.
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BbIMOJSIHEHNE
KOTOpbIX KoMnaHua
0XWAaeT oT CBOMUX
NoCTaBLLMKOB

1 NOAPARYMKOB® o MonuTuka no ycnosusm Tpyaa®

o [Monutuka MAO «"MK «HopunbCKunin HUKeNb» B OTHOLLEHUW NpaB KOPEHHbIX HAPOA0B

o [lonuTnka no salyumTe nNpas Yenoseka
o [Monutuka MAO «"MK «Hopunbckuih HUKeNb» B 0611aCTN aHTUKOPPYMLMOHHOM AEATENBHOCTU

o [lonutnka no paboTte ¢ MECTHbIMU coobLLecTBaMU
o [lonuTrnka No UCNosb30BaHMK BO30OHOBASEMbIX UICTOYHUKOB HEPT U
o [lonutrka B 06nacTu oxpaHbl TpyAa 1 NpombiwneHHon 6esonacHocTh MAO «TMK «HopunbCKuii HuKkenb»

LIAT 1: LIAT 2: LWAT 3: LIAT 4: LIAT 5:
3O PEKTUBHBIE BbISIBJIEHUE YNPABJIEHUE BHELUHUMA MYBJINYHbIN
CUCTEMBbI U OLIEHKA PUCKAMU AYOUT OTYET
YMNPABJIEHUA PUCKOB
B LLEMOYKE
MOCTABOK
MOMNTUKA MO OBHOBJIEHHAS WHCTPYMEHT OBYYAIOLME NMPOLIEAYPA LWABJIOH
OTBECTBEHHOMY NONNTUKA OLIEHKW PUCKOB MATEPUASbI KOMMMEKCHOWN roTOBOro
BbIEOPY MO 3ALUMTE MOCTABLUMKA ans MPOBEPKM OTYETA
MOCTABLLMKOB MPAB YEJTIOBEKA / OBHOBMEHHAS MOCTABLUMKOB LIENOYKM O KOMMMEKCHOWM
NONNTUKA MOCTABOK MPOBEPKE
MO YMPABJEHMIO
PUCKAMM
| | I : :
1 1
KOAEKC OBHOBMEHHAS OMPOCHWK PYKOBOACTBO ! !
KOPMOPATMBHOMO NONNTUKA ans 1N MATPULIA X X
MOBEAEHWA B OBJIACTU OTOBPAXEHWA MO CHUXEHWIO ) i
MOCTABLUMKA BHY TPEHHEIO LIEMOYKM PUCKOB ! !
KOHTPONS MOCTABOK X X
1 1
| | : : :
. ! 1 1
OMPOCHWK OBHOBNEHHbIN WHCTPYMEHT ! i !
3HAW CBOEFO PETIAMEHT OLIEHKM X ! !
MOCTABLUMKA CNYXBbI CAHRA i . .
(KYS) KOPMOPATWMBHOMO ! 1 1
DOBEPUA . ' '
! 1 1
HOpMaTMBHbIe AOKYMEHTbI «HOpHI/IKenH» OTBEeTCTBEHHbIX 3aKYMnoK
OCHOBHble o lMonoxeHue «O nopsgke NOArOTOBKM 1 NPOBEAEHMA 3aKyNOK NPOAYKLMN ANs npegnpuaTuid Mpynnbl
BHYTpeHHne KOMMaHUn «HOPUIbCKUI HUKENb»
OOKYMEHTbI e 3aKynoyHble NOMUTMKM MO KaTeropmsam (rpynnam aHanormyHbix ToBapoB)
Mo 3aKyno4Hou « eHeparnbHOe cornalleHne, 3akoyaemoe ¢ KaXxKAbiM NOCTaBLMKOM MaTepuanbHO-TEXHUYECKUX
LeATenbHOCTH pecypcos?
o [Monutuka MAO «MK «Hopunbcknii HUKenb» B 061acTy NogAEPXKN CYyObEKTOB Manoro N cpegHero
npeanpuHUMaTenbCcTBa
o [lporpamMmma nosbileHnsa apdeKTUBHOCTU Mpynnbl KOMNaHWU «HOPUNbCKUIA HUKEeNb»
Monutukn, o [onutuka NMAO «MK «HopunnbCKnin HUKeNb» Mo OTBETCTBEHHOMY BbliOOPY MOCTABLLNKOB
dopmynupyroune * Kogekc koprniopaTueHoOro nosefeHus nocrasmka MNAO «MK «HOpUIbCKUIN HUKeNb»
ESG-TpebosaHus, « Kopekc nenosoii aTmkm MAO «ITMK «HopuabCKuil HUKenb»

4 C leHepanbHbIM cornalleHnemM MOXHO 03HaKOMUTLCA Ha oduuUMansHOM carnte KomnaHum no agpecy: https://www.nornickel.ru/files/ru/tender_documents/

Tipovye-formy-PAO-GMK-NORNIK.rar

° Bce nepeyncreHHble NoNUTVKN PaCCMOTPEHbI V1 yTBepXAeHbl COBETOM AMPeKTOpoB KoMNaHuu v npeAcTaBneHbl B OTKPLITOM JOCTYMNe Ha 0dULMansHOM caiTe
no agpecy: https://www.nornickel.ru/investors/disclosure/corporate-documents/#corporate-codes-and-policies

5 [laHHas NonuTUKa B TOM uncne GopMynmnpyeT NPUHLWMbLI onpeaeneHns NPOoLOMIKUTENBHOCTH paboyero BpeMeHn 1 BpeMeHUn 0TAblxa, 0TKasa OT UCMOob30BaHUA
AETCKOro 1 NPpUHYANTENbHOro TpyAa, NOAXOA K onpefeneHnto pasMepa onnatbl Tpyaa.
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KoHTponb ESG-¢dakTopoB rnpu B3aMmmMoaencTBUM C NOCTaBLUVMKaMU U NOAPAAYMKAMU
B paMKax 3aKynou4HbIX npou,eayp

3af@aHNN, TEXHUYECKUX YCMIOBUIM 1 ApP.), HOPM M NpaBUA OXPaHbl
OKpYyXXatoLLeln cpeapl B NPOLLeCCe OCYLLECTBIEHNS PaboT U UX NMPUEMKK

Kniouesble HepuHaHcoOBble paKTopbI:

@ OxpaHa Tpyaa v NPOMbILLNEHHas Cobntogexune
6e30MnacHoCTb 3aKoHopaTenbCcTBa

@® KayecTso npoayKumu, ® OxpaHa okpysxatoLei
pabor, ycnyr cpefbl

ATan 3aKynoOYHbIX OCHOBHble WHCTPYMEHTbI KOHTpOnb
npoueayp KOHTponsa ESG- ¢pakTopoB
MHuunnposaHune TexHU4eckoe 3apiaHue: oTpaxaeT 3aKoHoAaTelbHble, HOPMaTUBHbIE, e o o
3aKynok obnAsaTtenbHble U XenaTenbHble TpeboBaHMA KoMnaHum K NpoayKLnm

M ycnyram, B T.4. B 061aCTU NPOMbILLNEHHOM Y 3KONOMNMYECKOW

6e30MacHOCTK, OXpaHbl Tpyaa U T.4.

3aKkynoyHas fOKYMEHTaLUA: COAEPXMNT TpeboBaHNe K OTCYTCTBUIO Mpu3Hakoe @ ® @

6aHKpPOTCTBA, 3af,0/TIKEHHOCTM MO ynaaTe Hanoros 1 c60poB, CYAUMOCTH

Y BbICLUMX AOJIKHOCTHbIX NNL,

3aKynouHblie NOJIUTUKM MO OTAENbHbIM FPynnaM NPoayKUUN: yCTaHaBnnBaroT @

B TOM YuCIie NpUHLMNbI obecneyeHmsa KayecTBa 3aKkynaemMon npoayKLmm
MpoBeaeHne KBanudpukaunoHHbI OT60P NOCTaBLYUKOB: OLLeHKa PUCKa HENCMNONHEHUS e o o
3aKyMOYHbIX NoCTaBLLMKOM 0653aTeNbCTB Y COOTBETCTBUE NPEASIOXKEHNIA NCXOAHBIM
npoueayp TpeboBaHNAM (TEXHUYECKUM 3afaHUSM, TEXHUYECKUM YCIOBUSAM 1 Ap.)

MpoBepka bnokom KopnopaTUBHOM 3aLWUTbI: 4E/10BOW penyTauun,

6naroHafeXXHOCTW 1 NNaTexecnocobHOCTM NOTEHLUNANbHbIX KOHTPareHToB

AHanus n ou,eHKa nNpepsioXXeHn y4acTHUKOB 3aKyMOYHbIX NpoLeayp: L]

OLLeHKa OrbiTa peanusaunm aHanoruyHblX NPoeKToB,

KBanndmKaLmm KNHYEBOro nepcoHana
3akstoyeHne BkntoyeHve B poroBop aHTUKOPPYMNLUOHHOW OrOBOPKMU
O0roBOpoB

TexHu4eckoe 3apgaHue CooepXuT TpeboBaHms K NpoayKumMm 1 ycnyram e o o
BbinonHeHune KopnopaTtueHbiii ctaHpapT «[lopAfok opraHu3au,um pa6oT NOBbILLEHHOW (]
nocTasLMKamu OMaCHOCTU»: KOHTPONb CO6MOAEHUSA NOAPAAHBIMY OpraHU3auaMmM HOPM
ycrnosum 1 NpaBui OXpaHbl Tpyaa
O0roBOpoB

KoHTponb cobntogeHnsa NcxogHblx TpeboBaHMin KOMNAHUN (TEXHUYECKMX o O
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B 2021 rogy 3a cyeT BKJIKOYEHUSA
COOTBETCTBYHOLLUX NONOXEHUN

B TEXHUYECKOEe 3ajaHnNe 1N NPOeKT
porosopa «HopHUKeNb» NPOA0NXUA
npaKTUKy oT6opa NOCTaBLLMKOB NCXOASA
13 aHannsa CTOMMOCTU XWU3HEHHOTO
umKna obopynoBaHus (BnageHuns, akc-
nnyaTtauum v ytunusauum). ns «Hop-
HUKensa» BaXKHO pasBMBaTb OTHOLIEHUA
C HaAeXHbIMW NOCTaBLYMKaMu, KOTOpble
CTPEMATCA YNyyLlaTb 3KOIOrMYeCKyLo
COCTaBAAIOLLYIO MPON3BOACTBA. HOPHN-
Kenb NPUHUMaeT BO BHUMaHWE feATeslb-
HOCTb MOCTaBLLMKOB, HanpaBieHHYo

Ha 6epexxHoe pacxofoBaHue npupoa-
HbIX PECYPCbl U CHUXXEHWNE BPe[HOro
BO3,eNCTBUA Ha OKPYXaIoLLYIO cpeay,
B YaCTHOCTW MPUMEHEHNE COBPEMEH-
HOro o6opyAoBaHNA U TEXHONOTNUYECKUX
MaTepuarnos, NpoBefeHne perynsapHbIX
ONbITHO-MPOMBbILLIEHHbIX UCMbITaHUI

1 COBEpLUEHCTBOBaHMe NPOM3BOACTBA.

O6ecneuyeHne apPeKTUBHOCTHU
M NPO3pPayYyHOCTU 3aKYMNOK

3akynku B «HopHukene» ocyuiecTsns-
FOTCA B COOTBETCTBUM C BHYTPEHHUMM
npoueaypamu u NoAUTUKaMu.
3akynoyHbin npouecc KomnaHum
BXOAMT B 06nacTb cepTuduxkaymm

N COOTBETCTBYET TpeboBaHUAM
cTaHgapTos ISO 9001 n ISO 14001.

Mo utoram 2021 roga
3akJoyeHo bornee

4,7 TbiC. KOHTPAKTOB

Ha NocTaBKy Matepuarsb-
HO-TEXHNYECKNX pecyp-
COB MO LEeHTpanmM3oBaH-
HbIM 3aKynKam Ha CyMMy
nopsaka 130,2 mnpp py6.

[ns ueHTpanM3oBaHHbIX 3aKynok B Kom-
naHUM N AeLeHTPann3oBaHHbIX 3aKynokK
B pynne n punnanax KomnaHun npmume-
HAeTca SAP SRM — aBToMaTu3nMpoBaH-
Haf cuctema ynpasneHusa B3aMMOOTHO-
LeHnsaMK ¢ nocTtaslmkamu. K 2021 rogy
K cncteme SAP SRM 6b1nv nogkoYeHbl
26 komnaHun Mpynnsl 1 ¢unuanos MNMAO
«MK «HopunbCKnin HUKenb» U 3aperu-
CTpupoBanuch 6onee 15 TbiC. NOTEHL M-
allbHbIX NMOCTaBLLMKOB, N3 KOTOPbIX 6onee
7 TbIC. NpOLWAN akkpeauTaumuto. TekyLime
1 NoTeHuManbHble NocTasLwmky «Hop-
HVKensa» MoryT obLaTbCA B OHNaNH-
pexuMe co creunanicTamMmm rno 3akynkam
BCEX KaTeropui 3akynaemom npoayKLumm

B CucTeMe ynpaBneHus 3akynkamm SRM
«HopHMKenb» 1 nony4YaTb akTyanbHyO
MHOOPMaLMIO O NPOBOANMbIX 3aKyMKax.
Pernctpauusa B Cucteme ynpasneHus
3akynkamu SRM «HopHukenb» 6ec-
nnaTtHa u He HaknafblBaeT Ha Nonb3oBa-
Tenemn [ONONHUTENbHbIX 06A3aTeNbCTB.

[ToMuMo aToro, oNns B3aMOLENCTBUSA

C NoCTaBLMKaMK Ha canTe KoMmnaHum
npepcTasneH pasgen «ocTasLmnKam».
Paspen coaep>uTt 0OCHOBHYH UHPOpMa-
LM O NPUHLMNAX U NOPs[Ke opraHusa-
LMW 3aKYMOK, MNIaHOBOM NOTPEBHOCTH,
QHOHCbI U NpUrnaLweHns K y4acTuo

B 3aKyMno4HbIX npoueaypax. Nogpob-
Hee 03HaKOMUTbCA C UHOPMaLmen

0 3aKyrkax, NPoBOANMbIX B cucteme SAP
SRM, MOXHO BO BK/agke «3aKynoyHble
npoueaypbi» pasgena «ocTaBwukam»
oduumnanbHoro canta «HopHukensa».

Mpo3payHble 3aKyNKu.
Yyactue B unnymnatmuse RSBN

[lns noBbIWEHNA NPO3PaYHOCTM 3aKy MoK
B fiHBape 2021 ropa «HopHWKenb»
BCTYNU B MEXAYHAPOLHYHO 6OKYENH-
CceTb OTBETCTBEHHOrO BblbOpa nocTas-
wmkoB (RSBN — Responsible Sourcing
Blockchain Network). laHHas nHn-
LmaTmBa o6befMHAEeT NPoLaBL,OB

1 NnokynaTenen MMHepPanbHOro Cbipbs

1 NpoAYyKTOB ero nepepabotku. MNocne
npucoeanHeHnsa «HopHukensa» K 610k-
yelH-ceTn RSBN komMnaHua RCS Global
bygeT exerogHo NPOBOANTbL ayanT

ero Lenoyvyek NocTaBoK Ha NpeamMeT
cobno4eHNst OCHOBHbIX TpeboBaHui

K OTBETCTBEHHOMY BbIOOPY MOCTaBLUN-
koB. B 2021 rogy npoBefeH He3aBuUCU-
MbI ayauT, pesynbTaTbl KOTOPOro 6yayT
3adumKcmpoBaHbl B 610KYENH-CeTN

B HEM3MEHAEMOM BUAE.

MoppepiXka MeCTHbIX
npoussoguTenen

Mopaep>xka 0Te4eCTBEHHbIX NPON3BOAN-
Tenen ABNAETCH YacTbio AeATENbHOCTMU
HopHukens B pamkax OTBETCTBEHHOIO
BblOOpa NocTaBLuKa. [ noBbiWeHns
KOHKYPEHLUN N 3aMeLLeHna MaTepuarb-
HO-TEXHUYECKUX PECYPCOB MMMOPTHOrO
Npon3BoACTBa POCCUNCKUMMU aHanoramm
B KomMnaHum GyHKLNOHUPYET MeXaHn3m
LLeHTpann3oBaHHbIX ONbITHO-MPOMbILL-
NIEHHbIX UCMbITaHUN. 3apybexHble
MOCTaBLLMKN NPUBMEKAKOTCA NPenmMy-
LLLECTBEHHO A1 MOCTaBKM YHUKANIbHOIO

060py0BaHNA UM CUCTEM, HE MEOLLNX

aHanoroB Ha POCCUINCKOM PbIHKe.

Bonee

JOY%

0018 POCCUNCKUX KOMMaHU
B CTPYKTYpe NOoCTaBLIMKOB
«HopHukena» B 2021 T.

CTpyKTypa NoCcTaBLUKOB
M NoapsaYMKOB

Fpynnbl «<HopHUkKenb»,
KONMUYeCcTBO KOMMaHUi

38

540 ;37 24

513 a5 36 514

457 | 463

2017 12018 1 2019 1 2020 I 2021

@® 3apybexHble
NOCTaBLUYVKN
¥ NOAPALYMKM

@ Poccuiickne
NOCTaBLLVKN
1 NOAPARYMKA
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KauyecTBo npoayKuuu
W Hap,e)XHOCTb
NoCcTaBoOK

Ob6ecneyeHue KayecTBa
nNpoAyKuun

Kak npounssogutens NpoayKLmm
«HopHMKeNb» HeceT OTBETCTBEHHOCTb
3a cobnMtofeHne 3aKOHOAaTeNbCTBA,
TpeboBaHMin K 06eCcneYeHnto 3KOIorn-
YeCKoW 1 NPOMbILLIEHHO 6e30nacHoCTH
1 OXpaHe Tpyda B npouecce Npons-
BOACTBA. Llenu n 3apgauyn B obnactu
KayecTBa NPOAYKLUN COOTBETCTBYHOT
cTpaTermnyeckum uensm Komnanum

1 GOPMYNMPYHOTCH B PELLEHNN PYKOBOA,-
CTBa Mo pesynbTaTaM exerofHoro
aHanunsa KoprnopaTuBHON NHTErpUpPo-
BaHHOW CUCTEMbI MEHEeAXMEHTa.

Kntouesble npeanpuaTtua Mpynnbi:

MAO «'MK «Hopunbckuii HUKenb»,

AO «Konbckasa 'MK», OO0 «NHCTUTYT
MmnpoHukenb», Norilsk Nickel Harjavalta
CepTUOULMPOBAHbI MO MEXAYHapPOAHOMY
CTaHdapTy B 06nacTu ynpasneHus
KayecTBOM npoaykuum ISO 9001:2015.

B KomnaHuu paspaboTtaHa, BHeapeHa

1 OUHaMWYHO pa3BMBaAETCA KoprnopaTme-
Has MHTErpupoBaHHasa cUCTeMa MeHe -
XXMEHTa B COOTBETCTBUM C TpeboBaHm-
AMU MeXAYHapOAHbIX CTaHAAPTOB

ISO 9001, ISO 14001, ISO 45001.

Mpopykuns Mpynnbl KoMnaHun «Hop-
HUKENb» He NOANEXUT 06A3aTeNnbHON
cepTudumkaunn. MHdopmaumsa o notpe-
BUTENbCKUX KayecTBax NPoayKLun
COEePXUTCA B HOPMaTUBHO-TEXHUYE-
CKOW 1 A,OrOBOPHOW JOKYMEHTauun Ha
KOHKpPETHbIe BUAbI MPOAYKLINN B MOJTHOM
COOTBETCTBMM C POCCUNCKUM N MEXAY-
HapOAHbIM 3aKOHOAATENbCTBOM.

B uensax nHdopmmpoBaHua noTpebu-
Tens 1 TPaHCNOPTHbIX OpraHunsauui

06 OCHOBHbIX XapakTepucTmkax NnpoayK-
LK, B TOM YnCne NocTasisieMon Ha
3KCMOPT, OCYLLECTBAETCA ee MapKun-
poBka. [MpaBnna MapKUpoOBKM YCTaHOB-
NeHbl TpeboBaHNAMU HOPMATUBHbIX
[OKYMEHTOB A7 MPOAYKLNN KOHKPETHbIX
BMAOB C cobnogeHnem TpebosaHuin
FOCT 14192-96 «MapKnpoBKa rpy3sos»,
KOHTPaKTOB/[,0rOBOPOB.

© GRI102-2

MepgHble kaToabl 6peHga NORILSK,
npounssoanmMble 3anonspHbiM dbunnanom
MAO «'MK «Hopunbckuin HUKenb», 3ape-
rMCTPUPOBaHbl Ha JToHQOHCKOM Bupxe
MeTannos 1 cOOTBETCTBYIOT TpeboBa-
Huam FOCT 546-2001 «KaToabl MegHble.
TexHuyeckue ycnosusa», FOCT 859-2014
«Mepab. Mapku», npeabaBasemMbiM

K Mapke MOOK.

Hvkenb aneKTponuUTHbIN Mapok H-1y,
H-1, NORNICKEL npowussoanmble

AO «Konbckas 'MK» 3apernctpupo-

BaH Ha JToHZoHCKOM bupxe MeTannos,
Hukenb Mapok H-1y, H-1 Takxe 3aperu-
CTpupoBaH Ha LLlaHxanckon pbrouepcHom
6upxe. B 2019 roay Ha JIOHL,OHCKOW
Bupyxe MeTannos 3apernctpmpoBsaH
KOBanbT 3NEeKTPONUTHbIN.

Hwukenb 6peHpoB NORILSK NICKEL
HARJAVALTA CATHODES n NORILSK
NICKEL HARJAVALTA BRIQUETTES
Tak>Xe 3aperncTpupoBaHbl Ha JIOHO0H-
CKOW Bup>ke MeTannos.

B 2021 rogy B KomnaHuu He 3adukcmpo-
BaHO CYLLECTBEHHbIX WTpadoB., Hano-
XKEHHbIX 3a HecobAeHMe 3aKoHoa-
TenbCTBa U HOPMATUBHBIX TpeboBaHUN,
KacarLwmnxca NocTaBok NPoAyKLMK.

XapakKkTepucTuka KoprnopaTuBHON UHTErPUPOBAHHON CUCTEMbI MEHEA)KMEHTa

LLENIb BHEOPEHUSA
KOPMOPATUBHOM
UHTErPUPOBAHHOM CUCTEMDI

¢ [1OCTOAHHbBIN POCT 3dPeKTUBHOCTN BUsHeca

¢ ObecneyeHne KOHKYPEHTOCNOCOBHOCTU NPOAYKLMMN 1 yCnyr

e [apaHTMA 6e30nacHOCTU NPOU3BOACTBA, KayecTBa U HafeXHOCTU NOCTaBOK NPOAYKLMN
e YpoBneTBopeHune TpeboBaHWU N NOXenaHuin noTpebutenen

MEHEO)XMEHTA

OCHOBHbIE AOKYMEHTbI

¢ [Monutrka B obnacTun kavecTsa*
* 3JKonornyeckas NoaUTUKa**

e [onutnka B 06nacTy oxpaHbl TPYAA U NPOMbILLINEHHON 6e30MacHOCTU***
* BHyTpeHHMe cTaHgapTbl KOMNaHum Ipynnbl «HOpHUKENb»

A

OCHOBHbBIE POCCUNCKMUE
U MEXXAYHAPOOHbIE CTAHAAPTDI

e CtaHgapTbl cepun FOCT, FTOCT P

* CraHgapTtbl cepun ISO 9001:2015, ISO 14001:2015, ISO 45001:2018

* TpeboBaHWs 1 NonoxeHnsa EBponenckoro corosa, BceMnpHoOn Toproeon opraHnsasmm,
JloHp0HCKOM BUPXK MeTannoB U LLaHxackon dbrouepCHON Brpxu

* ObHoBneHa B 2017 rogy ** OBbHoBneHa 2021 rogy
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*** ObHoBneHa B 2020 rogy

O6ecneyeHne HapEeXXHOCTHU
n 6ecnepeboMHOCTU NOCTABOK

C6bbiTOBas cTpaTterma «HopHukensa»
HanpasfieHa Ha obecrneyeHue ycTon-
4YMBOro MO3NLMOHNPOBAHNA Ha PbIHKeE,
Komnanus ctpemuTca gocTuyb cba-
NIaHCUPOBAHHOIO COOTHOLLEHUA MEXAY
nocTaBKaMu HUKeNa NponssoauTe-

NAM HepXKaBetoLLe CTanu 1 B apyrue
oTpacnu. byayuun KpynHenLwmm nponsBo-
avTenem nannagmsa «HopHukenb» peanu-
3yeT cTpaTermio NPsAMbIX LOTOCPOYHbIX
KOHTPaKTOB C KOHEYHbIMM NOTPEebM-
Tenamm (c pokycomMm Ha aBToOMOOWIb-
HOWM MHAYCTPUM) B LIENSAIX COXPaHEHWA
[ONTOCPOYHOro 1 YCTONYMBOrO Cnpoca
Ha nannagun.

MpeanpuaTtua MNpynnel «<HOpHUKENb»
obecneunBaroT HafexXHoCcTb 1 becnepe-
6OMNHOCTb NOCTaBOK MPOAYKL MM NOTPe-
6utenam bnarogaps:

e COOCTBEHHOM 3QPEeKTUBHOMN cnucTeMe
naaHMpPOBaHMA N KOHTPOA NOCTaBOK
roTOBOW NPOAYKLNN;

o BHEJPEHHON CUCTEME MEHEOKMEHTA
KayecTBa, cepTuduumpoBaHHOM
no ctaHgapTtam cepun ISO;

e BbICOKOWN KBanubmkaLmm nepcoHana
NPOU3BOACTBEHHbIX U CObITOBbIX
nogpasaeneHunn;

e TECHOMY B3aMMOENCTBMIO CObITOBbIX
nogpasneneHuii ¢ NoapasaeneHnsamu,
3aHATbIMM B MPOM3BOACTBE M NOCTaB-
Kax npoayKuum;

e HanM4ymo COBCTBEHHOrO TPaHCNopT-
HOro ¢fioTa 1 yHUKanbHbIX NorucTunye-
CKMX KOMMNETEHLNIA;

e pPerynsipHOMy MOHUTOPUHIY yOOBNET-
BOPEHHOCTU KIIMEHTOB Y MOMYYEHUIO
OT HUX 0BpaTHOM CBA3MN.

3a BCHO UCTOPUKO KOMMaHUR
Mpynnbl «HOPHUKENbY

He LOonyLWeHO HX O4HOro
clyyad cpbiBa 0643a-
TeNIbCTB MO NOCTaBKe

NpPoAYKUMM NOTPEBUTENAM.

B 2021 rogy obLiee KONMYECTBO MOKY-
natenen npogykuum «HopHukensa»
cocTaBuio 356, B OCHOBHOM 3TO 6blnin
NPOMBbILLNIEHHbIE NOTPebuTenn. Komna-
HWSA NOCTaBMNSAET CBOKO NPOAYKLMIO Ha
BCE 3HaYMMble PbIHKUW, reorpaduyeckunii
oxBat B 2021 rog, coctaBun 36 cTpaH.

CTpYyKTypa BbIpyUYKU OT peann3aL,um OCHOBHbIX MeTannoB no permoHam B 2021 rogy

© GRI102-6

Hukenb

Mepb

0,2%

Mannaguii

MnaTtuHa
2,3%

0,2%

@ Espona
® Asuns
@ CesepHas AMepuka 1 KOxHas AMepuka

@ Poccusun CHI
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YA0BNEeTBOPEHHOCTb
norpeéutenen

KoMnaHus exerofHo NPOBOAWT aHKETMPO-
BaHWe [J151 aHanv3a v OLLEeHKN Yo0BIeTBO-
PEHHOCTM NoTpebutenen OCHOBHOWN NpPo-
OyKunn. KOHTpOsb U aHanma NCNONHEHUS
KOHTPaKTHbIX 06513aTENbCTB OCYLLECTBNSA-
€TCA Ha NOCTOSIHHOM OCHOBE.

OCHOBHbIM KpUTEPUEM MONOXUTENBHOMN
pe3ynbTaTMBHOCTYM ABNSETCA NoAAepXa-
HWE UNn yny4lleHne LeneBoro ypoBHs
YAOBIETBOPEHHOCTN NoTpebutenen

He Hmxe 2,50 no TpéxbannbHoW LKane.
CTeneHb oxBaTa K/IH04eBbIX KITMEHTOB
npw aHKeTUPOBaHUN cocTaBnseT

He MeHee 50 % oT obuiero obbema
peannsyemMon npoayKumu.

Mo pesynbTaTam
aHKeTnposaHuna B 2021 roaoy
OLEeHKa ya0BNEeTBOPEHHOCTU
noTpebuTenen coctasmna
2,88 banna us 3.

B 2021 rogy B agpec KomnaHuy nocTynuno
18 npeTeH3nin 1 obpalleHnin noTpebute-
nevi No BOMpocaM KayecTBa roToBow nNpo-
LYKLUMM 1 yCNyr, KOTOpble Bblv yCrnewHo
YPErynnpoBaHbl C Y4ETOM UHTEPECOB
notpebutenen B gocygebHom nopsaake

(B 8 cnyyasx npeTeHsuu 6b1nm NpU3HaHbI
HecocTosTeNbHbIMM). bbinn paspaboTaHbl
KOppeKTupyroLmne genctauns no 12 npe-
TEH3MAM, B T.4. MO 4 OTK/IOHEHHbIM.

MokasaTenb yfa,0BNETBOPEHHOCTH NOTpebuTenen
no 3-6annbHoON LLKane
2,58
2017
2,73
2018
2,7
2019
2,9
2020
2,88
2021
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Hay4JHo-TexHu4yeckas
AeATeNIbHOCTb
n passutune

LUPpOBbIX
TEeXHOJI0rnm

Hay4yHo-TexHu4Yyeckas
AEeATeNbHOCTb

HayuHo-TexHonornyeckue paspaboTtku

1 UHHOBALMOHHAs eATeNbHOCTb He06-
XOAUMbI A5 BOCTUXEHWS CTpaTeru-
YECKMX NPUOPUTETOB «HOPHUKENS»

Mo yBeNnuyeHuo o6beMOB NPOW3BOACTBA,
NOBbILLEHWIO 3GPEKTUBHOCTMU U CHUXE-
HUIO HETaTUBHOMO BIIMSIHUS HAa OKPYXKako-
wyto cpeay.

[BuratensimMm MHHOBALMOHHOIO PasBUTUA
KomnaHum ssnstotcs OO0 «HCTUTYT
vnpoHukens» n Llnpposas nabopato-
pus «HopHuKensa», BXOAsLWME B COCTaB
pynnbl.

000 «UNHCTUTYT MMnpoHuKenb» —
OCHOBHas Hay4Has 1 npoekTHas 6a3a
pynnbl «<HopHWKenb». JaHHasa opraHu-
3auma ABNAETCA OAHUM U3 KPYMHENLNX
Hay4YHO-1ccnenoBaTeNbCKUX 1 Npo-
€KTHbIX MHCTUTYTOB Poccum B obactu
TEXHOJIOrMW ropHbIX PaboT, MeTannyp-
rum, oborawieHusa n nepepaboTkn MuHe-
panbHOro cbipbA. O6beKTaMmn Hay4YHbIX
nccnefoBaHNin UHCTUTYTa ABSAIOTCA
06pasLbl PyAHbIX MECTOPOXAEHWIA 1
FOPHbIX NMOPOA, @ TakXe LeHHbIe BUAbI
CbIpbA LBETHOW MeTannypruu, Takue,
KaK HuKenb, KobasnbT, Mefb, aftoMUHUNA,
0n0BO, BoSibGpaM, MONNBAEH, PTYTb,
cepa v gpyrue. CyuiecTBeHHas YacTb
BbINOSIHAEMbIX IHCTUTYTOM paboT Tak
VNN MHaye Hanpas/ieHa Ha pelleHne
3KONOrMYecknx npobnem.

C 2013 ropa B «HopHukene» gencTeyer
HayuyHO-TexHMUYecKunin CoBeT, AeATenb-
HOCTb KOTOPOro cnocobcTayeT
NOBbILLEHWIO KayeCcTBa NPUHMMaeMbIX
Hay4YHO-TEXHUYECKNX PELLEHWIA.

K Hay4Ho-nccneposatenbCckum pabotam
KomnaHus Takxe npuBnekaeT cneuma-
JIM3NPOBaAHHbIE OTEYECTBEHHbIE UHXM-
HUPVHroBblE KOMMaHUK, a TakXe MHorune
poccurckue By3bl.

B 2021 rogy OCHOBHOW 06beM Hay4HO-
nccnefoBaTenbCKuUX, OMnbITHO-KOHCTPYK-
TOPCKUX PaboT U TEXHNKO-3IKOHOMMNYECKNX
N3bICKaHWI Bbi HanpaBneH Ha KOPPEKTU-
POBKY CTpaTermyeckoro passutus Kom-
naHuu, paspaboTKy NPON3BOACTBEHHbIX
N TEXHUKO-9KOHOMUYECKMNX PeLLeHuniA ans
ropHo-o60raTuTenbHbIX NPEANPUATUN,
OLLEHKY BNNAHUA NPOEKTOB Ha OKPY>Karo-
LY cpefy 1 pa3paboTKy aKOMOrMYHbIX
peLueHnin. OCHOBHbIMU CTpaTernyecKumMm
npuopuTeTaMmn ABNAIOTCA KapAnHanbHoe
ynyylieHne cutyauum B 061act aKonornm
1 OXpaHbl TPyAa, paspaboTka u peanmsa-
LA NPOEKTOB MOAEPHN3aLNN [ENCTBYIO-
LUMX U CTPOUTENbCTBA HOBbIX NPON3BOACTB
C Leflblo pocTa 06beMOB NMPOM3BOACTBA

1 NOCTaBKM Ha MMPOBOW PbIHOK OCHOBHbIX
MeTannoB, a TakXe CoXpaHeHne GrHaH-
COBOW cTabunbHocT KoMnaHum B nepunog,
nepexofa KpynHbIX MHBECTULMOHHbIX
NMPOEKTOB B aKTUBHYtO dasy.
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MNH. P — obulas cymma
OUHAHCUPOBaAHWS
HNOKTP n TaM

KnioueBble UHHOBALLMOHHbIE
NpoEeKTbI

['opHble NpeanpusaTua «HopHukensa» ABNs-
HOTCHA OAHUMMW U3 CaMblX MHHOBALIMOHHbIX
B oTpacnu. KomnaHus perynspHo ocy-
LLLeCTBNAET PEKOHCTPYKLNIO U MOAEPHU-
3aLMI0 LWAaXTHbIX NOAbEMHbIX YCTaHOBOK,
yBENMYMBas NX HafeXHOCTb, MPON3BO-
OVUTENbHOCTb M obecneynBas BbICOKYHO
cTeneHb aBToMaTm3aumn. Yuntoisas
3HauuTeNbHOE yBennyeHne obbema
rOPHbIX BbIPaboTOK, BHEAPAOTCA CUCTEMBI
MOHUTOPWUHIra BEHTUNALMOHHBIX CeTeN
PYAHVKOB 1 KOHTPOJIS KayecTBa pyabl Ha
BbIXOZ,e C KaX[0ro ropHoro NpeanpuaTus.

[MpoeKTbl KOMMIEKCHOro Pa3BUTUA BCEX
PYOHUKOB NpefycMaTpuBatoT BHeApe-
HWE N MPUMEHEHNE aKKYMYNATOPHON

1 aBTOHOMHOWM CaMOXO4HOW TeXHUKMU

Ha BypeHun, norpyske n gocTaBke pyabl,
9MYSIbCMOHHbIX B3PbIBYATbIX BELLECTB

W OPYTrUX TEXHUYECKUX PeLLeHWNn, Hanpas-
JIEHHbIX Ha NOoBbIWEHNE 3PPEKTUBHOCTH,
9KOJIOTMYECKOM 1 MPOMbILLIIEHHOW 6€30-
NMacHOCTM FOPHOro NPou3BoACTBa.

BHeppeHue coBpeMeHHbIX TeXHOOoruin
B MeTannyprum

C Lenbto peLleHns 3KOTOrMYeCcKmx
npo6nem HopunbCKOro NPOMbILLIEHHOrO
paroHa nyTem NMKBMOALNUN CYLLEeCTBY-
HOLLLEro KOHBEPTEPHOrO Nnepeaena Ha
MegHoM 3aBoge 3anonspHoro ¢unvana
VHULMMPOBAHO pa3MelLLeHe KoMMeKca
HEeNpepbIBHOrO KOHBEPTUPOBAHMS,
COCTOSILLEro U3 AByx nocnefoBaTesibHO
paboTaroLmx arperatoB. TexHoONorns
HenpepbIBHOrO KOHBEPTUPOBAHMSA NO3BO-
JINT PEeLInNTb OCHOBHbIE 3KOJIOFMYecKne
npo6nemMbl NPOM3BOLCTBA MEAN 3a CYET
TOro, YTO B HOBOM MpPOLLECCE KOHBEPTU-
poBaHMA cepa, copepiKallasncs B Cbipbe,
nepexoauT B HenpepbIBHbIN MOTOK BbICO-
KOKOHLLEHTPUPOBaHHbIX ra3oB, NPUrog,-
HbIX Ons yTunmsauun'.

B 2021 ropy C Lenbio CHUXEHUS BbIGpO-
COB AMOKCUAA cepbl Ha nnowagke
«MoHYeropck» BblBE4EHO U3 aKcnyaTa-
LM MeHoOe Npon3BoACcTBO. B nepuop,

¢ 2022 no 2024 rr. megb 6yneT NponsBo-
OUTbCA TONbKO B 3anonspHom dunvane.
B 2025 rogy nnanmpyetca Ha AO «KIMK»
3anyckK NponsBOACTBa Meu Mo TEXHO-
normm «O6Xur-BbllLienadynsaHme-
3/1EKTPO3KCTPAKLUNAY.

[aHHasa TexHonorus npegHasHadyeHa
ons nepepaboTkn CynbOUAHbIX MeAHbIX
KOHL,eHTpaToB OT GNIOTaLMOHHOro pas-
geneHna panHWTenHa No CoOBPeMEHHOM
N 3KONOrMYHOM TEXHONOMUU, C BbIMYCKOM
150 TbIC. TOHH KaTOAHON Megu bupxe-
BOro KayecTtBa. TexHonorus «06xxur-
BbllLleTlaynBaHNE INEKTPOIKCTPAKLMA»
obecrneynT CHuxeHne cebecTonmMmocTun
rOTOBOW MPOAYKLMN 32 CYET CHUXKEHUSA
JKcnyaTaLuMoHHbIX PacXofoB, COKpa-
LLLeHNs noTepb 1 060POTOB; BbINONHEHNE
9KOOrMYECKNX HOPMaTUBOB 3a CYeT
noJsly4YeHMs NOCTOAHHOrO Mo COCTaBy
notoka SO, cofiepxallnx rasos 1 nx
yTUAM3auun; yBenmyeHmne npsamMoro
N3BfIeYEeHNss Mean B TOBapHYHo
npoayKLmo.2

MpoekTbl «BepTUKanu MHHOBaL,Nn»

B 2021 rogy B «HopHukene» 6bina
cosfaHa «BepTukanb nHHOBaLUM»,

B KOTOPYHO MNepeLunv NpoeKThbl
«Lndpposorn nabopatopun». 3a Bpems ee
CyLLecTBOBaHWA Ha NPou3BoACTBe bblNo
cobpaHo 6onee 400 npein. Bce npoeun
NPOLUN 3KCNepTn3y — Oblnn BbibpaHbl
CcaMble 3KOHOMUYecKkn apdeKTUBHbIE,
CHOKYCUPOBaHHbIE Ha 3KOMOMMKO U NPO-
MbILLMEHHYIO 6e30MacHOCTb MPOEeKTbI.
[MoTeHunanbHbIn addeKT OT peannso-
BaHHbIX B HacTosALLee BPEMS UHULMATHB
cocTasnset 6onee 800 MnH py6.

Tak, B oTAENeHnn posnmBa danHLWTenHa
CO3[,aH NPOTOTUMN NPOrpamMMHo-annapaTt-
HOro KOMMJeKca, KOTOPbI C MOMOLLbHO
BUAE0aHaNNTUKN ONpeaenseT Haxox-
[eHne nepcoHana B OnacHomn 3oHe n
HanpaBnseT Ha Nof nyy ¢ npepynpexpaa-
toLLen Hagnucero. Takxke Npu NoMoLLm
Hovermap 6b1n10 paspaboTaHo MHTeNneK-
TyallbHOe MOBGUNBbHOE CKaHMpPOBaHWe AA
BbIBOAA NMOAEN U3 ONACHbBIX 30H.

' B 0CHOBY peannayemol TeXHONOormn nerno nsobpete-
HWe, 3aluLleHHoe naTeHToM Poccuickon depepaymmn
N92625621 «Cnocob HenpepbiBHON NepepaboTku
Me[HbIX HUKEeNbCOAEPKALLMX CYNbOUAHBIX MaTPUanos
Ha YepHOBYIO Mefib, OTBANbHbIN LWaK U MeJHO-HWKe-
NeBbI CNaBy», UCKIKOUYNTENbHbIE MPaBa Ha KOTOPoe
npuHagnexat Komnaxun. B 2021 rogy nonyyeHsb
naTeHTbl Ha AaHHoe nsobpeTeHne B KaHaae, Kutae,
OuHNaHAMK 1 WBeuwn, NnpofonkaeTcs perncTpaums
nateHToB B CLUA, Mepy 1 FOAP.

2 TexHONorua 06Xur-BbllLienaymBaHNA-3MeKTPO3KC-
Tpakuua 3awuiieHa nateHTom Poccuiickon depe-
pauum N2 2706400, npaBoobnagateniMun AaBNaOTCA
Komnanusa n AO «Konbckas TMK» coBmecTHo.

B HacToALlee Bpems OCyLEeCTBAAETCA MeXAYHapos,-
Has pernucTpaums TEXHONOrn.
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«BepTukKanb MHHOBaLU» aKTUBHO
Nnoafaep>XnBaeT 9KONOrnyecKune npoeKThbl
(30% oT obLiero ymcna UHMLMATUB

B noptdene). Cpegn HUX:

o LindbpoBor MOHUTOPUHI KayecTBa
cbpacbiBaeMbIX CTOYHbIX BOA, Ha COOT-
BeTCTBME TPeboBaHMAM 3aKoHoAaTe b
cTBa B 0651aCTV BOA,0MONb30BaHUSA C
y4yeToM paspaboTku cnuctemsl no cbopy
MHOopMaLnn U3 «KABTOMaTUYECKNX
nabopatopuiny;

o OpraHusaums aNeKTPOHHOW CUCTEMbI
y4yeTa pe3ynbTaToB NPON3BOACTBEH-
HOr0 3KOI0rMYECKOro KOHTPONS No
BCEM 06/1aCTAM HEraTUBHOIO BO3-
OENCTBMA Ha OKpYXXaroLyro cpeay
C aBTOMaTM3aumern popMmnpoBaHusa
OTYETHOCTU, AeKnapauni n T.4.;

o MOHUTOPVWHI 06BLEKTOB pasMeLLeHus
OTXOA,0B C NMOMOLLbIO KBafpPOKOMNTEPa,

B TOM YuCne N8 npeaynpexaeHns Bo3-
HWKHOBEHWUS PUCKOB B YaCTWN HECAHKLM-
OHWPOBAHHOIO pasMeLLeHNs OTXO40B.

B coTpygHuyecTBe ¢ KOro-3anagHbim
rocyfapCTBEHHbIM YHUBEPCUTETOM
KomnaHunsa paspabatbiBaeT NPOMbILL-
NEeHHble 3K30cKeneTbl' AJ1F CHUXEHUS
dur3MYeCKon Harpyskn Ha YenoBeka npwm
BbINMOJIHEHUM TEXHOJIOrMYECKNX onepaLui
B YC/IOBMAX MeTanypruyeckoro npons-
BoacTea. B 2021 rogy B KomnaHum wna
noAroToBKa K BbINYyCKY NUAOTHOW NapTum
TAXKeIbIX NPOMBbILLIEHHbIX 9K30CKene-
TOB. Ha Npon3BOACTBEHHbIX NAoLWagKax
HopnnbcKoro guBU3NoOHa NPoBeaeHo Nx
TeCTUPOBaHWMe, OpraHM3oBaHbl crieLmanb-
Hble Kypcbl 06y4YeHns B KopnopaTBHOM
yHuBepcuTeTe «HOPUIbCKUIN HUKENbY,

a Tak>XXe npoLuna oLeHka noTpebHocTH

1N CTOUMOCTW CEPUIAHOIO N3rOTOBEHNA?.

" Bonee NoApo6HY MHGOPMALWKO O NPenMyLLecTBax
MPOMBILNEHHbIX 9K30CKENETOB U UX BMNAHUA Ha
3QdEKTUBHOCTb 1 6E30MacHOCTb TPYAa MOXHO HanTu
B OTYeTe 06 yCTONYMBOM pa3BuTuM KomnaHum 3a 2020
r. no agpecy: https://www.nornickel.ru/upload/iblock/
c6f/NN_CS02020_RUS_23.06.pdf

2 B pamMkax pa3paboTKu NPOMBbILLIEHHBIX 3K30CKENETOB
8 2021 rogy KomnaHua ctana npasoobnagarensm
[1BYX NONe3HbIX Mofenen, 3alluLleHHbIX NaTeHTamm
Poccuiickon depepaunm N2198903 «3k3ockeneT»

1 Ne206505 «YcTponcTBO AN NoBblweHWs 6esonac-
HOCTV NPU NOABEME FPY308B».
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Bbinyck rocygapcTBEHHOro cTaHgapTa
Ha NPOMBbILLIEHHbIE 3K30CKEeNeThl
3aniaHMPOBaH Ha NEPBYO MOJIOBUHY
2022 roga. Cneuymanuctbl «Lindpposon
nabopatopumn» y4acTBYHOT B BblpaboTKe
HOPMaTUBHO-TEXHMYECKOW 6asbl, perna-
MEHTUpYHOLLENn NpoBefeHne ncnbitTa-
HWU Ha 3Tanax pa3paboTKn, Co3aaHns

1 OMbITHOW 3KCMyaTaumm obpasuoB
NPOMBbILLMEHHbIX 3K30CKeNeToB, Ha 6ase
TexHnyeckoro komuteTa «CpeacTtsa
WHAMBUAYaNbHON 3alwmTbl» PoccTaH-
napta Poccun.

MpumeHeHne TexHonorunin po6oTnsauumn
B 2021 rogy npogonXeHo akTUBHOE pas-
BUTMe cepBuca PoboTtumsauymm Hopunb-
ckoro Hukens. Ha koHey, 2021 roga
poboThl, co3faHHble Ha 6a3e RPA-nnat-
dopmbl nomornm KomnaHum CakoHOMUTb
b6onee 23 TbICAY YENOBEKO-AHEN, BbINOJI-
HWUB 3a COTpyAHMKOB 6onee 920 ThicaYy
onepauunn.

Bnaropapsa HakonneHHoMy addekTy

OT y>Xe paboTaroLnx poboToB 1 yBe-
nnyeHns o6beMoB pa3paboTKm HOBbIX
pelwweHnin B 2021 rogy Konn4yecTBO Yeno-
BEKO-4aCcoB, COKOHOMIIEHHbIX 6narogaps
NCNoJib30BaHMIO POBOTOB, YeTbIpex-
KpaTHO yBENUYMNOCH OTHOCUTENBHO
npeablayLlero roga.

[MoTpebHOCTb B MPUMEHEHUMN
RPA-pelieHun B KomnaHum pactet
C KaXXAbIM rof0M: Ha AaHHbIA MOMEHT

cepsuc pa3BuBaeT 6onee 110 MHMLMUATUB.

Paseutue uuppoBbIx
TeXHosnorum

PasBuTrE LNPPOBLIX TEXHONOI NI
asnseTca Ansa «HopHUKens» ogHUM uns
Ba>XHENLUX MHCTPYMEHTOB MOBbILWEHWSA
YPOBHS 6€30MacHOCTU U 3GPEKTUBHOCTHU
Npou3BOACTBa, AeKapboHM3aLum n nony-
YEHUA OPYruX KOHKYPEHTHbIX NpenmMy-
wecTB. KoMnaHua cTpeMutcs K nonyye-
HUIO NNAEPCKUX NOSULUIA N YHUKANBHBIX
KOMMeTeHUn B AaHHOM obnacTu.

B 2021 rogy B KomnaHum npuHsaTa HoBas
cTpaTeruns passutusa MIHGopmMaLMOHHbIX
TeXHOJI0rni, NpeanonararoLas GopmMmnpo-
BaHWe HOBOro noApasaesieHns, KoTopoe
6yaeT He NPOCTO BbINONHATL GYHKLIMN

B pamkax UT-TpaHchopmaLmu,

a 6ypeT BbICTYNaTb B POSN paBHOMNpPaB-
HOro 6usHec-napTHepa U TeXHonornye-
CKOro nugepa.

B 30He OTBETCTBEHHOCTU QYHKLMOHASb-

HOro HarnpaBneHus byaeT:

o [lopgaepxka cTpaTernyeckux Lenen
KomMnaHwuu;

o CopeicTBure 1 KoopanHaLus npolecca
NPUHATUA LUDPOBbLIX BU3HEC-PELLEHWI;

o Peanusauus n passutme COBMECTHO
NMPUHATBIX PELUEHNIA;

o Co3pgaHune yHuKanbHOM 3KCnepTmsbl
1 WwTata COTPYAHUKOB MO NPOPbIBHLIM
TEXHONOrnaM;

o ObyyeHne 1 BOBNEYEHME B nNpoLecc
TpaHchopMaLLMm BCEX COTPYAHUKOB
Ipynnbl.

CTparterus passuTus
VIHOpMaLMOHHBIX
TEXHOMOTNM «HOpPHUKENA»
HaueneHa Ha noBblleHne
TaKuX nokasaTenen Kak
Ha4eXHOCTb 1 4OCTYM-
HOCTb, CKOPOCTb U FMOKOCTb,
9PPEKTUBHOCTb N TEXHONO-
rmyeckoe NMAEepPCTBO.

«TexHonornyeckumn
npopsbis 2.0»

B yacTn npakTnyeckoro npuMeHeHus
LMPPOBbIX TEXHONOrMM KoMnaHus sefdeT
aKTVBHYO paboTy MO HECKONbKUM Hanpas-
nenuam. C 2020 roga B KomnaHum peanu-
3yeTcs nopTdenb NPoOeKToB «TeXHONorm-
Yeckui npopbis 2.0», Lienblo peannsaumm
KOTOPOro ABNAETCA nepexop Kk 6esonac-
HOMY, 3KOSTOTMYHOMY U 3PHEKTUBHOMY
Lu1dpOBOMY NPON3BOACTBY Ha OCHOBE
WNHHOBALMIA, @aHaNUTUKN 60MbLUNX AaHHbIX
1 «6e3ntoaHbIX» TEXHONOr A A00bIYN.

«TexHonornyeckun npopois 2.0» 3atpa-
rMBaeT BCIO MPOW3BOACTBEHHYIO LIEMOYKY
Komnanun. B 2021 rogy 66110 BblgeneHo
15 NPUOPUTETHbLIX HanNpaBeHU, BKIKOYa-
tounx bonee 70 HMUMATMB.

B 2021 rogy «HopHukenb» nepsbimM B Poc-
CUW 3anyCcTW B NPOMbILLMIEHHYO 3KCnnya-
Tauuo 6ecnuioTHble LWaXTHble aBTocaMo-
cBasbl Ha pyaHuKe «CKanucTbliny. MNpoekT,
peann3oBaHHbIN Ha OCHOBE TEXHOMOTK
noA3eMHoln aBToMaTtmnsauum Sandvik
AutoMine, cTan nobegnTenemM KoHKypca
Global CIO «[MpoekT roga» B HOMUHaLMKN
«MeTannyprus n HenpepbIBHOE NPOU3-
BOACTBOY.

Bknap B gocTtuxeHue Lienein
B 06nacTu ycToMumBoro

o KoHTponb Hapg npouec-
camu B obnacTtu npo-

HOCTW, OXpaHbl TpyAa
N OKpYy>KaroLLen cpeqpbl

¢ Peanunsauusa npoekTos,
HarnpaBfieHHbIX Ha JOCTU-
»xeHne LIYP Ha nepwuog, fo
2030 roga

UsBneueHue BbIroabl U3 paHee

nporpammbl «TexnpopbIs
1.0» B B,o6bIYE

MpuopuTeTHbIe HanpaBneHUA AeAaTesIbHOCTU «TeXHONMOrMYecKoro npopbiea 2.0»

ABTOHOMHDIiA

paseutusa (LLYP) OOH CO3[aHHbIX UHCTPYMEHTOB PYAHUK

o MOHUTOPWUHT N KOHTPOJTb o KOHTpO/b BHEAPEHUA U o [loBblWweHne
Hap 3KOo/10rnyecknmm NPUMeHEeHUst UHCTPYMEH- 3dPEeKTUBHOCTN
pucKkammn TOB I'Ipe,D,LLIeCTByIOLLLeVI nponsBoAcTBa

TEXHONOrnM

MblLLieHHoM Besonac- » MacuwrabupoBaHue « [oBbiweHne 6e3onac-
3G PEeKTUBHBIX NPOJYK-
TOB U peleHui (banaHc
MeTannoB, AucneTyepu-
3aumsa, cuctemMa nMmuTa-
LLMOHHOr0 MoennpoBa-
HUA 1 ap.)

13 OMaCHOWN 30HbI

e BHepgpeHue HOBbIX
3P PEeKTUBHBIX LUDPOBbIX
MHCTPYMEHTOB

3a cyeT «be3ntofHbIX»

HOCTV NPOU3BOACTBA
3a cyeT BblBOAA NOAEN

OCHOBHbI€e HOBble
MHCTPYMEHTbI

o TexXHWUYEeCKUN KOHTPOIb
pacxofa Bcex aHepropecyp-
COB U 3HepProadPpeKTUBHOCTb

. VnpaBneHme TexHonorun4ye-
CKMMU npoLieccamm o6o-
ralweHna n metTannyprum c
NnpUMeHEeHNEM «COBETHNKOB»

o ABTOHOMHasi ¥ AUCTAHLMOH-
HO-ynpaBnsieMas TexHuKa
Ha pyaHMKax

e /IMUTaLMOHHOE MOJeNMpoBa-
HWe BCeX Nepenenos, ynpas-
JIeHMe PUCKaMm C MOMOLLbHO
Mopenu «ebitda@risk»

o Linpposas mapkiuengepus

UT-uHndpacTpykTypa
u aBTOMaTU3aLUSA
ynpasrieH4eCKUX npoL,eccoB

«HopHMKeNb» NCNOMb3YeT MHOXECTBO
LMOPOBbBIX CUCTEM, KOTOPbIE PEFYAPHO
obHoBAAOTCA. [1N1A CHUXEHUSA 3KOM0-
rnyeckoro cnepa Konaxum B 2021 rogy
MOHUTOPWHI KOPMOpPaTUBHOM MHpa-
CTPYKTYpbI Obl1 LOMNOSTHEH NPOLLECCOM
ynpaBneHns MOLHOCTAMMU, YTO MO3BO-
nmno apdeKTUBHO KOHTPONNPOBaTb

1 NNaHMpOoBaTb yTUAM3ALMIO PECYPCOB
WT-nHdpacTpyKTypbl.

[na NOBbILWEHWA CKOPOCTU U TMOKOCTU
npepocTaBneHna MHGPacTPyKTypbl Nog,
3agaum KomnaHum B 2021 rogy 6b1510
3aBepLUEHO NPOEKTUPOBaHNe Koprnopa-
TBHOM obnayHon nnatpopmsl. Mnat-
dopMa nocTpoeHa Hanbornee yao6HbIM
01a nonb3oBaTtens obpasom. OHa
obecneunT ynpolieHne Moaenu 3akasa
ycnyr obnayHbIX CEPBUCOB 1 ONTUMUK3a-
LMKO MpoLLecca COorflacoBaHus.

[MoHMMasa nepcnekTuBbI pocTa 6usHec-
NnoTpebHOCTEN U BHELLUHMNE PUCKH,
KomMnaHus npopomxaeT peanvsauymio
nporpamMmbl Mo obecneyeHno pesepsa
MOLLHOCTEN B LLeHTpax 06paboTku gaH-
HbIX (LLO[1) n cepBepHbIX MOMeLLeHUAX.
PesepBbl NOKPOKOT NAaHbl Ppa3BUTUA

1 nocnyxart 6ydepom ans obecneyeHums
CPOYHbIX NOTpebHoCcTen 6usHeca, BO3HU-
KaloLLMX Kak OTBET Ha HBbICTPO MeHs0-
Linecs BHelWHMe 06CToATENbCTRA.

Bepyuiyto posib B opraHusaumm 6us-
Hec-npoueccoB «HopHWKeNs» NPoaos-
XaeT urpatb nnatdopma ynpasneHus
pecypcamm Ha 6a3e SAP ERP. B 2021
rofy K Hei npucoegumHununcb 9 obecne-
ymBaroLWKMX NpeanpuaTu. B nepcrnekTmee
aTa cucTema byaeT TUpaxunposaHa v Ha
3apybexHble npeanpuaTns KomnaHuu,
YTO NO3BOJINT OKOHYaTENbHO 3aMKHYTh
KOHTYP ynpasfieHuns rnobasnbHOM CeTblo
NOCTaBOK 1 0b6ecneunTt npocnexusae-
MOCTb BCeW Lenoykun oT [06bIBatoLLUX
aKTMBOB [0 KOHEYHOro notpebutens.

B naBHOM oduce KomnaHum u Ha
Konbckon TMK B 2021 rogy cocTosancs
3anycK CUCTeMbI yNpaBieHNs pruckamm
N BHYTPEHHEro KOHTPOoNs Ha nnatdopme
SAP GRC. Cuctema HanpasfeHa Ha
obecneyeHne adpHeKTUBHOIro GyHK-
LIMOHNPOBaHUSA NpoLLeccos B o6nactu
yNpaBfieHns puckammn n CUCTEMbI BHY -
TPEHHero KOHTPONA 3a cYeT aBToMaTu3a-
unmn cbopa, KoHcoNMaaLum n obpaboTKn
nHdopmaLumn.

Takxe B 2021 rofy cocTofsnca 3anyck
CUCTEMbI YrpaB/ieHUs BHYTPEHHUM
ayguTom Ha nnatdpopme SAP Audit
Management, koTopas NO3BONIUT CTaH-
[apTusnpoBsaTh NpoLecchl B nogpasae-
JIEHNAX BHYTPEHHEro ayauTa KoMnaHum
[pynrbl ¥ NOBLICUTL YPOBEHb 3PENOCTH
npoL,eccoB BHYTpeHHero ayamTa B Kom-
naHuu B LLeSIOM, @ TakXe co3facTt enHoe
VHPOPMaLMOHHOE MPOCTPaHCTBO.

MpoekT Nornickel Booking

B 2021 ropy aBTOMaTM3UpOBaH npoL,ecc
nop6opa ycnyr gns nyTewecTBui,

B COOTBETCTBMM C HOPMaMU afMUHU-
CTPaTUBHO-XO3AINCTBEHHbIX PacX040B

n travel-nonutukamu Komnanuu. bnaro-
papsa aBToMaTU3aL,um oXXugaeTca
CHU)XEeHUe cpeiHeil CTOUMOCTMN KOMaH-
AUPOBOK NPU6GNN3NTENbHO Ha 23%.

MoproToBka Mmonopfbix cnewma-
nuctos B o6nactu U

«HopHWKenb» akTMBHO BHeapseT Data-
Driven noaxop K ynpaBfeHWo B TEXHO-
flornyeckre un ynpasneHyeckme npo-
Leccbl. KoMnaHua COBMECTHO C LLeHTPOM
obpasoBaTesnbHbIX Nporpamm MOTU
3anycTuna MarmcTepckyro nporpaMmmy
«Al Transformation B NpOMbILLIEHHOCTWY,
KoTopas paspaboTaHa Npu yvyacTum nyy-
LUNX CNeunanncToB MeTannyprmyeckoro
KOHLLepHa.

[Mporpamma yHvKanbHa TeMm, YTo co3faHa
HernocpeacTBEHHO ANSA HYXA rOPHOA0-
6biBatoLLero npeanpuaTusa. CTygeHTbl
nonyyaTt MynbTUANCUUNINHAPHYIO
NOAroTOBKY N0 MaTtemMaTtuke, npo-
rpaMMUPOBaHUIO Y MHGOPMALLMOHHBIM
TexHonorunsam. Takxe marucTpbl 6yayt
MMeTb OOCTaTOYHbIV MPaKTUYECKNA ONbIT
paboTbl 3a CYET MOCTOAHHOIO NpUMe-
HEeHWA 3HAHWI B pPeLUeHNN aKTyanbHbIX
6usHec-3agayd KomnaHun.
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G — GOVERNANCE

O3epo AaHHbIX
M UICKYCCTBEHHbIN UHTENIEKT

B 2021 ropy «HopHvKenb» 3aBepLumnn
npotoTun O3epa faHHbIX C UCNONb30Ba-
HUWEeM TeXHONOrM MaMHHOIo 06yYeHns
N UCKYCCTBEHHOrO MHTennekTa. JaHHasn
undposas nnatdpopma npegHasHadeHa
0115 PeLLeHns WNPOKOro cnekTpa npo-
N3BOACTBEHHbIX Y HENMPOWN3BOACTBEHHbIX
3ajau C CyLeCTBEHHbIM COKpaLleHnemM
Time To Market. B 2021 rogy B O3epo
OaHHbIX ObINTM MHTErpPUPOBaHbl MHPOP-
MaLMNOHHbIE CUCTEMbI HECKOMBKMX
NPOW3BOACTBEHHbIX NAOLAA0K, Hava-
n1ck paboTbl NO MHTErpaLmm TEXHO-
NIOrNYecKoro peleHns nnatdopmbl
WCKYCCTBEHHOIO UHTeNNeKTa, Ha 6ase
KOTOpOK ByaeT NPOTOTUMMPOBATLCA

N MUNOTUPOBATbCA PAL ONTUMU3aLLNOH-
HbIX CLLeHapueB NPOn3BOACTBA.

Takxxe B 2021 rogy npofosmkunach pas-
paboTKa 1 TeCTMpOBaHWe psifa CUCTEM
onNTMMMU3aL MK NpoLeccoB oboralyeHns
TanHaxckow oboratutensHom Gabpuku
Ha 6a3e TeXHOIOrnm MaLlnHHOro oby-
YeHusa. AnNropuTMbl B pexxmme peasb-
HOro BpeMeHu AatoT peKoMeHgauum no
BEeLEHMNIO TEXHONIOMMYECKOro npouecca
na3menbyeHuns n dnotauun pya. Lienbto
npotiecca ABAAETCA NPUPOCT M3Bneve-
HWA MeTannoB B KOHLEHTPAT.

ANroputTM oNTUMMU3aL MM NpoLeccoB 060-
raleHusa ycnewHo NnpoTecTMpoBaH Ha
OQHOM U3 yYacTKOB prioTauum bbeicTpuH-
ckoro NOK. Ha TanHaxckow oboratutenb-
Hol pabpuke NpUMeHAeTCH MawnHHOe
3peHune, KOTopoe B pexunme peasnbHOro
BPEMEHW OTCNeXMBaeT pasMepbl pyabl
Ha HeCKOJNbKUX KOHBeWepax nepes Menb-
HULen nonycamonamenbyeHus. [laHHasn
cncTema Heobxognma Ana onTumalns-
HOro ynpaBneHns nsmeb4yeHneMm.

Lundposusaumsa ansa permoHos
nNPUCYTCTBUSA

© GRI 203-2

Passutne cuctem ceasu

B KoMnaHuu NpuHAT nnaH passuTua
CUCTEM CBSA3U, HaLeNeHHbI Ha obecne-
YeHne NoBCEMECTHOro AOCTyna K cep-
B/YCaM 1 UHGOPMALMOHHBIM CUCTEMAM
«HopHUKenA», noBbleHNne MOBUIBHOCTH
nepcoHana un BbinosiHeHve Tpebosa-
HUM NHGOPMALIMOHHOM 6e30MacHOCTU.
MacwTabHas nporpaMma no pasBuTuO
TEXHONIOrMYeCcKnX ceTei Ha Npons-
BOACTBEHHbIX NOLafaKax u pyaHuKax,
peanusyemas go 2025 roga, no3sBonuT
cosfaTb 6a30BY0 MHGPACTPYKTYPY ANA
peanusaummn nNaaHoB Pa3BUTUSA NMPOMbILL-
NeHHbIX 06beKkToB «HOpHUKen:A».
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B 2021 rofy npoBefeHbl cnegyroline
MeponpuaATuSa No obecnevyeHunto Bblico-
KOro ctaHpgapTta kayecTtsa uudpoBomn
cBA3n B Komnaxumm:

« 3aBeplunnacb MogepHusaLns
KOPropaTUBHOM CETU PernoHasbHbIX
CEerMeHTOB;

o [locTpoeHbl y3nbl GunbTpaLmm NHTEpP-
HeT-Tpaduka;

» [NlocTpoeHa 6a3oBas CTaHAapTU3MPO-
BaHHas UHppacTpykTypa Wi-Fi
B CaMblX BOCTPebOBaHHbIX OPUCHbIX
30Hax;

o 3aBepLUeHO MPOeKTUPOBaHMe Kopro-
paTuBHON TenedOoHHOWN CeTU No BCeW
[pynne;

+ CoBMeCTHO ¢ KoMnaHuen MTC npo-
BOAMNUCH PaboTbl MO yNyyLLEeHWO
kayecTtBa LTE Ha o6bekTax TpaHcnop-
THO-NTOrNCTUYECKON UHOPACTPYKTYPbI
KomnaHum, yto nossonut B 2022 rogy
obecneuntb BHeAPEHNE CUCTEM aBTO-
MaTu3auum CKnagckux onepauum c
NCnoJsib30BaHMEM MOBUIIbHbIX TEPMU-
HanoB Ha 6ase pelleHnin SAP.

B 2021 rogy 6bina npogonxeHa peanu-
3auus NpoekTa CTPOUTENbCTBA BONIOKOH-
HO-OMTMYECKUX NuHU ceasn (BOJIC)

B I. Hopunbck, npegycmaTpusatoLas
CTPOMUTENBCTBO BOJIOKOHHO-OMNTUYECKOW
JIMHUW CBA3M NPOTAXEHHOCTbIO

6onee 956 KM oT . HoBbIN YpeHrow

o r. Hopunbck.

MpoeKT BbINONHAETCSA B Liensx obecne-
YeHMA NPON3BOACTBEHHbIX NOTPEBHO-
cTen KoMnaHnn BbICOKOCKOPOCTHOM
CBA3blO, @ TaKXXe CO3[aHNSA BO3SMOXHO-
CTW NOBbILLEHNA KayeCTBa XU3HU

B HOpWNbCKOro NPOMBbILLINEHHOMO paioHa
3a cyeT co3AaHnA NPeAnoCbIIoK AnA
npefocTaBieHUs WNPOKOMOIOCHOIO
pocTtyna B MIHTepHeT, ynyylleHne Kave-
CTBa CepBUCOB M pacLlUMpeHnsa cnekTpa
OKasblBaeMbIX YCNyr CBA3U, YNyULLEeHNs
KayecTBa NpefocTaBnseMblx rocygap-
CTBEHHbIX YCNyT B paMKax CyLLecTBy-
FOLMX FrOCYyAapCTBEHHbIX UHALNATUB.
Takxxe peanusauusa npoekTta popmMupyet
nnowaaky onsa ganbHenwero passutuns
NHOPacCTPYKTYpbl NOAyocTpoBa TanMbIp.

OneKTpOoHHbIe cepBUCHI

ONA COTPYAHUKOB U HaceneHus
«HopHukenb» peanuayet LudpoBble
nporpammbl, Harnpas/ieHHbIe Ha Ynyy-
LeHMe He TONbKO COBCTBEHHOM MHbpa-
CTPYKTYpPbI, HO 1 Ha YA,0BIETBOPEHNE
LMPpPOBbIX NOTPEeBbHOCTEN HaceneHus

N COTPYLAHMNKOB.

B 2021 rogy cocTosanca 3anyck eguHoro
NporpaMMHOro Komrsekca ass Kopro-
pPaTUBHOW XUNULLHOW NporpaMmbl «TBON
Oom». Ee yyaCcTHUKM CMOryT onnavmsaTb
KOMMYHaJslbHble YCNyrn 1 BHOCUTb nna-
TEXMW MO PacCpoYKe B PexxnMe OHManH.
Kpome TOro, B cucteMe pernctpupyercs
caM daKT NprMobpeTEeHNA XNIbS, 3aKM0-
YyaeTcs [0roBop 1 cobupaeTcs nakeT
[OKYMEHTOB.

KoMnaHus akTMBHO 3aHMMaeTCs NpoaBu-
>XEHMEM CoLManbHOro npoekTa «opop,
OHnanH», KOTOPbIA HafMpaBfeH Ha NOBbI-
LUeHMe KayecTBa XU3HW No4en, MPoXu-
BaloOLLMIA B MasblX U CPeLHUX ropoaax
KpanHero Cesepa u [JanbHero BocToka,
3a cyeT NpefocTaBNeHUsA NHPPaCTPyK-
TYPHbIX U LMPPOBbBIX CEPBMCOB

B PasfINYHbIX CHepax Xn3Hu, No3BONAO-
LWMX caenatb NpuBblYHbIE yCcnyrn 6onee
LOCTYMHBbIMW ANS YAANEHHbIX PAaliOHOB.

Mnatdopma «opog OHNanH» GyHKLN-
OHUpYEeT B BeH-BepcUn 1 B MOBUIIBHOM
NPUNOXEHUM YXe B 5 ropogax, pacnono-
>XXeHa no agpecy: https://city.online/.

Ha nnatdopme 3apernctpupoBaHo bonee
145 TbIC. NONb30BaTenen. C MOMeHTa
3anycka nnatpopmy nocetuno 6onee
OAHOro MUIIMOHA YHUKAsbHbIX MOMb30-
BaTenen. Ha koHey, 2021 roga B Beb-
Bepcumn nnatdopmbl 6biNo NpeacTaBneHo
35 cepBnCOB, B MOOUIBHOM NPUIOXE-
HUn -16. Hanbonee BocTpebOBaHHbIMM
cepsucamu asnsaoTca [0.Meauna, Adpuvwa,
TpaHcnauum (Beb6-Bepcus), KapTa

n TpaHcnopT.

B 2021 roay B pamkax «opof OHnanH»
ObIn 3anyLeH NHGPaCTPYKTYPHbI
CepBUC MO CO3[aHMIO CUCTEMbI MOHUTO-
pWHra KayecTsa Bosfyxa B Hopunbcke,
Hanpas/ieHHbIN Ha yyylleHne KayecTsa
ropoAcKon cpefpbl U KOMGOPTa XU3HU
Nofen, a TakxXe CHUXEeHNe coumanbHoro
Hanps>XeHUs, CBA3aHHOIO C 3KOMOrnen.

[anbHenwee passutme nnatdopmol
Oy[eT HanpaB/ieHo Ha noanep>xaHve
BOCTpPebOBaHHbIX OHMaH-CEPBUCOB

1 BbISIBNIEHNE AKOPHbIX COLMarnbHbIX Cep-
BMCOB U «40CTPONKU» UX B NOJSTHOLLEH-
Hble MPOAYKTbI, @ TaKXe Ha BHeApeHne
NHOPACTPYKTYPHbIX NPOAYKTOB,
npeacTasnsaoLWwmx cobon annapart-
HO-MPOrpaMMHble KOMMEKChI.

O6ecneyeHue
KoprnopaTUBHOM
6e3onacHOCTH

ObecneyeHue KopnopaTunsHon 6esonac-
HOCTW IBIAETCH BaXKHbIM 3/1eMEHTOM
obecneyeHnsa yCTONYMBOro pasBuUTUA
ana npegnpuaTuid Mpynnel «<HOpHUKeNbY.
Byayuv ooHVMM 13 NNAEPOB rOPHO-
MeTannypruyeckon oTpacaum n cuctemMo-
obpasyowunm npeanpusTuem, Komnaxnus
cTpemutcs obecreynsaTb becnepe-
60MHOCTb PaboThl B TOM YKCne 3a cHeT
BbICOKOWN MHPOPMaLMOHHONM 6esonac-
HocTu. CrneunannanpoBaHHbIn Bnok
KOpropaTUBHON 3awwnTbl «HopHUKena»
3aHMMaeTcs paspaboTkon n peanusa-
Lmen Mep KOMMEKCHOM KOpnopaTUBHOM
3aWunThl, U 4EeNCTBYET B COOTBETCTBUMN

C POCCUNCKMM 3aKOHO[ATENbCTBOM

N MPUMEHUMBIMU MEXAYHaPOAHbIMU
HOpMaMu, a Takxe BHYTpUKOpnopaTus-
HbIMW CTaHfgapTamMu 1 npasunamu. Ans
ynyudLeHns KopropaTusHom 6e30nacHo-
CTW KOMMaHWA NPoJoIXKaeT pacumpe-
HWe CeTU CUTYyaLMOHHO-aHaNUTUYECKNX
LeHTpoB 6e3onacHoCcTw.

© GRI 102-26

MpaBneHve, a TakXe BCe YyPOBHMU
ynpasneHuns «HopHUKens» BoBeYeHbI
B pa3paboTky HOpMaTUBHO-MeToANYe-
CKWUX [LOKYMEHTOB 1 peanunsaLuo Mepo-
NpUATUN obecnevyeHns KoprnopaTUsHoOm
6e3onacHoCcTU. B Kpyr nx oTBeTCTBEH-
HOCTW BXOAAT BOMNPOCHI OpraH13auum
CUCTEMbI YNpaBieHna puckamm nHGop-
MaLMOHHON 6e30NacHOCTK, a TakXe pac-
CMOTpPeHVe 1 yTBepXAeHne BrofKeToB
nporpamMMm u NPOeKToB B AaHHOM cdepe.

B «HopHukene» paspaboTaHa KOMMAeK-
CHas cucTeMa ynpaB/ieHns Koprnopa-
TUBHOW 3awuToi. [Mpn aTom ocoboe
BHVMMaHWe yaenaeTcs COnpoBOXAEHMIO
CTpaTernyeckmnx MHBECTULLMOHHbIX

N 3KOSIOrMYECKMNX MPOEKTOB KOMMAHUN.

O6ecneyeHue
MHPOpMaLLMUOHHOM
6e30nMacHoOCTH

MockonbKy Ha CErofHAWHUMA AeHb
MHOOPMaL A SBNSETCSH OAHUM U3 Han-
6onee LieHHbIX pecypcoB, «HOpHMKenb»
pa3BMBaeT CO6CTBEHHYIO CrCcTEMY
ynpasneHuns nHoopmaLMoHHo 6esonac-
HocTbo (CYWB). CYUB pacnpocTpaHs-
eTCSl Ha NPOLLeCCbl ONepaTUBHOrO yrnpas-
NeHNs MPOoM3BOACTBOM, 0becrneyeHns
CbIpbeM N TEXHOIOMMYECKUMU MaTepu-
anamu, a TakXe KOHTPOSIS BbINMOJIHEHWSA
NnaaHoBbIX MoKasaTenen No NPonsBof-
CTBY M OTrpy3Ke roToBOM NPOAYKLMN.

[na nopgaep>aHus BbICOKOro YPOBHS,

a TaKXXe COBepLUEHCTBOBaHUA MHPOP-
MaLMoHHOM 6e3onacHocTu «HopHM-
Keflb» perynspHo NpoXoAuT BHELLHWe
ay[uTbl Ha COOTBETCTBUE TpeboBaHUAM
3aLMTbl NEPCOHasbHbIX AaHHbIX, 3aLUTbI
KpUTUYEeCKon NHGOPMAaLIMOHHOM UHPPa-
CTPYKTYpbl, COOTBETCTBME TPeOOBaHNAM
MeXAYHapOoaHbIX CTaHAAPTOB B 06nacTu
ynpasneHus npoLeccamu knbepbes-
OMacHOCTW, TeCTUPOBaHWE N aHanns
YPOBHSA 3aLUULLEHHOCTU, KOHTPOJIb 0be-
cneyvyeHns nMHGopmMaLMoHHOM 6e30nacHo-
CTW B MOPCKOM W1 PEYHOM CY[,0XOACTBE
B pamMKax BETTUHI-MHCNEKUWA 1 T.4,.

3a nocnegHue Tpu roga
CYWMB, cooTBeTCTBYHOWAA
HOpMaM U TpeboBaHUAM
MeXyHapOAHOro CTaH-
fapta ISO/IEC 27001:2013,
BHeOpeHa Ha HapgexauH-
CKOM MeTanyprnyeckom

n MefHOM 3aBofax 3ano-
NAPHOro ¢ounmnana, a Takxe
B MypMaHCKOM TpaHCnopT-
HOM ¢punrane KoMmnaHun.
BHeLHWe opraHmnsauny,
npoBoAMBLIVE CeEPTUDUKA-
LUMOHHbIE ayaunTbl OTMETUN
BbICOKYHO CTeMNeHb NoAro-
TOBKW «HOpHMKena»

N COOTBETCTBME Kopropa-
TnBHbLIX CYVB MexayHa-
POAHbIM CTaHZapTaM n nyy-
LWVIM MUPOBbLIM MPaKTUKaM.

B KoMnaHum dpyHKLUMOHMpPYeT LieHTp
pearnpoBaHust Ha UHLMAEHTbI MHGOpMa-
LLMOHHOW 6€30MNacHOCTN, NCMOAb3YIOL NI
B CBOeW paboTe nepefoBble TEXHOMOMM-
YyeckKue peLLeHuns, a TakxKe NyJlume oteye-
CTBEHHbIE U MUPOBbIE NMPaKTUKKN ynpaB-
NeHnsA npoLeccamMmmn kKnbepbesonacHoCTU.
[na obecneyeHns TPYAOCMNOCOBHOCTH
«HOpHWKeNA» NpU HaCTYNIEHUN HewTaT-
HbIX 1 Ype3BblYalHbIX CUTYyaL Wi paspa-
60TaHbl U LOKYMEHTUPOBaHbI MPOLLECChI
N npoLeaypbl obecrneyeHns HenpepbIB-
HOCTM MHbOPMaLMOHHON 6e3onacHoCTH.
AKTyanbHOCTb paspaboTaHHbIX Npoueayp
perynspHo NpoBepsieTca NyTemM TecTu-
pPOBaHWs, MPOBOAMMOIO HE pPexe OAHOro
pasa B KBapTar.

© GRI102-26

YMNPABJIEHUE CUCTEMOW KOPMOPATUBHOWM 3ALLUTDI

TPAHCIMOPTHASA BE3ONACHOCTb

v

BHYTPEHHASA BE3OMNMACHOCTb

" Web-Bepcus 1 MobunbHas Bepcusa nnatGopmbl 3ape-
FMCTpUpOBaHbl B PocnaTeHTe B KauecTBe nporpamm
Ana 3BM «opof OHNarH» 1 NpU3HaHbl Ny4Ywum Lud-
POBbIM peleHVeM AnA «YMHOro ropofia» no Bepcuu
npemun «ComNews Awards. Jlyuwve pelenns ang
LMOPOBOA 3KOHOMUKMY.

OBbEKTOBAS BE3OMNACHOCTb

9KOHOMMYECKAS BE3SOMNACHOCTb

NPO3PAYHOCTb B COEPE 3AKYMNOK U BbIBOPA KOHTPATEHTOB
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G — GOVERNANCE

O6yuyeHue no sonpocam
MHPOopMaLLMUOHHOWN
6e30nacHoOCTHU

B «HopHukene» paspaboTaH 1 yTBep-
XAeH PernaMeHT NoBbILWEHNSA OCBEAOM-
NEeHHOCTN B 06nacTn MHGOPMaLMOHHON
6e3onmacHOCTK, AENCTBYHOT eXerogHole
nnaHbl 06y4yeHns paboTHMKOB, chop-
MUPOBaHHbIE C y4ETOM aKTyaslbHbIX
TEeHAEHLMIN, BHOBb BbIAIBNIEHHbIX PUCKOB
1 knbepyrpos. bonee Toro, Ha perynsp-
HOW OCHOBE OpPraHU3ytTCH NPOBEPKU
3HaHWIN PaboTHUKOB Kak [naBHOro opuca
KoMnaHuw, Tak 1 npeanpusTuii, pacno-
NOXEHHbIX B pernoHax ee NpucyTCTBUA.

[nsa npoBepkmn KayecTBa QYHKLMOHNPO-
BaHMA CUCTEM, OTPaboTKM AEeNCTBUI

B Cflyyae yrposbl MHGOpMaLMOHHOW 6e3-
OMaCHOCTMU, a TakXe NOBbILEHNs 06Lero
YPOBHA KOPNOpaTUBHOM CUCTEMDI
MHGOPMaLMOHHON 6e30MnacHOCTN
nepuogmnyeckn NPoOBOAATCA TPEHUHIU

1 YUYEHUS, BKIOYaloLne, B TOM Yucrne,
MMUTaLMM QULINHIOBLIX aTak N UHbIX
Cnocob0B HE3aKOHHOIrO BO3AeNCTBUSA

Ha KoprnopaTueHble IT-MHGPaCTPYKTypbI.
Mocne aHanunsa pesynbTaToB TPEHMHIOB
aKTyanmsnpyroTCs CyLLeCTByHOLWME

1 paspabaTbiBakOTCHA HOBbIE UHCTPYKLUN
onsa paboTHnkoB. O6HOBNEHHas nocne
TPEHWHIoB MHPOPMaLMA BKIKOYaeTCA

B eXXeKBapTalibHblln bronneTeHb, pacchbl-
NlaeMbIl PYKOBOOMUTENAM CTPYKTYPHbIX
nogpasgeneHun Komnanuu. MHpopmun-
poBaHMe COTPYAHMKOB O AENCTBUAX

B C/lyyae 06Hapy>XeHuns nogo3puTenb-
HbIX aKTUBHOCTEWN NPONCXOAUT

yepes BHYTPEHHME LOKYMEHTbI,
Kacarowmecs BonpocoB nHpopma-
LLMOHHOWN H6e3onacHOCTM.

B3saumopeiicteue

C 3aUHTepecoBaHHbIMU
CTOpPOHaMM Mo Bonpocam
KoprnopaTUBHOM
6e3onacHoCcTH

M OGMEH OnbITOM

Ha Tepputopum Poccun «HopHukenb»
aKTUBHO NPUMEHSAET MeToAbl U GOPMbI
rocyfapCTBEHHO-YACTHOro NapTHeEpPCTBa
05 peLleHns BONpocoB obecneyeHus
6e30nacHOCTN N YKpenneHus counanb-
HOW CTabUNbHOCTUN Ha NPeanpPUATUAX

1 B PermoHax npucyTcTeus. KomnaHus
agMuHncTpupyet 6onee 30 pepepanb-
HbIX HOPMAaTMBHO-MPaBOBbIX aKTOB

B chepe obecneyeHns TpaHCNOPTHOM
6e3onacHoOCTH, NPOTUBOAENCTBUA
TEPPOPU3IMY N OPYrUM acnekTam
6e3onacHoOCTK.
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B 2021 ropy KoMnaHus Ha cucTeMHom
OCHOBe B3aMMofJencTBoBana ¢ opraHamu
B/1IaCTU B paMKax peanusauunmn crnegyro-
LLMX NPOEKTOB:

e ¢ MVHUCTEPCTBOM BHYTPEHHUX Aen
P® no npoTnMBOL4ENCTBUIO NOMbITKaM
XULLLEHNA MPOAYKLUN N MaTepunanos,
copepXalmx AparoLeHHble 1 LiBETHbIE
MeTansbl, No NpodunakTMKe HapKoMa-
HUKM 1 6opbbe ¢ He3aKOHHbIM 060pOo-
TOM HapKOTUKKOB, a TakxXe obecneve-
HUO 06LLeCcTBEHHOW 6&30NacHOCTH
MacCCOBbIX MEPONPUATHUIA;

o c PepepanbHOM TAMOXEHHOW CNyX-
601 Poccmm no NnpoTnBOAEenCcTBUO
HE3aKOHHOMY MepeMeLLEeHNo Yepes
TaMOXEHHYH0 rpaHuLy MeTannoconep-
Xalmx MaTepuanos;

e ¢ MuHucTepcTeoM PO no genam rpax-
0aHCKON 060POHbI, Ype3BblYaHbIM
cUTyauumam 1 NukBugauumn nocneg-
CTBWUI CTUXUINHBIX 6€4CTBUA B pamKax
y4eHuin no otpaboTke B3auMogemn-
CTBUS NPU NUKBUGALUN TEXHOMEHHbIX
aBapui U CTUXUNHbIX 6eACTBUN.

BsanmopgencTene KomnaHuu ¢ npaBoox-
paHUTENbHbIMU U KOHTPOJSIbHO-Ha[30p-
HbIMW OpraHamu BKtoYaeT paboTy npea-
cTaButenenm «HopHukena» B cocTaBe
06LLECTBEHHBIX M HAYYHO-KOHCYbTa-
TUBHbIX coBeToB MB[], CnegcTBeHHOro
KoMuTeTa, TpaHCNOPTHOM NPOKypaTypbl,
a TaKXXe MeXBe[LOMCTBEHHbIX paboumnx
rpynn.

ExxerogHo «HOpHMKeNb» NpuHUMaeT
aKTMBHOE y4yacTue B KpynHenLmx poc-
CUMCKUX N MeX[YHapOoAHbIX popymax

N KOHPEepEeHLUMAX, MOCBALLEHHbIX BOMNPO-
caM MHGOPMALIMOHHOM U TPaHCMOPTHOMN
6esonacHocTw.

B ceHTabpe 2021 roga COBMECTHO

C npepcTtasuTensaMn MmnHTpaHca
Poccuun, depepanbHbix areHTCTB

no BuAaam TpaHcnopTa, MUHUCTEPCTB
TpaHcnopTa cybbekToB Poccuiickon
depepaumm pykoBoACTBO NPOGUIbHBbIX
bYHKUNIN «HOpHMKeNA» NPUHANO
yyacTue B X Bcepoccuimnckom KoHpepeH-
umn «TpaHcnopTHasa 6e3onacHoOCTb

N TEXHONIOr MM NPOTUBOAENCTBUSA TEPPO-
puamMy-2021». B paMmkax KoHpepeHLmm
BHECEHbI NPeAsIoXXeHNs No Bonpocam
M3MeHeHus 3aKoHodaTenbcTBa B chepe
TPaHCMOPTHON 6€30MacHOCTN U OCOBEH-
HOCTel UX NCMOJSTHEHWA.

YyacTue

B NPOTUBOAENCTBUMN
neranusauum
npecTynHbIX A,0X0A0B
1 UHaAHCUPOBAHUIO
Teppopusma

Byayumn cybbekToM depepanbHOro
3aKkoHa P® «O npoTmBogencTsunn nera-
nmsaumm (0OTMbIBaHWNKO) LOXOAO0B, MOy~
YEHHbIX NMPECTYMHbIM MNyTEM, Y UHAH-
CUPOBaHUIO Teppopuamay, «<HopHUKeNb»
peanuayeTt KOMMIEKC MePONPUATUIA

B LeNsiX NPOTUBOAENCTBMA Neranmsaunm
(OTMbIBaHMIO) 4,OXOA0B, MNOMYYEHHbIX
NPecTyNHbIM NyTeM, PUHAHCUPOBAHWUIO
Teppopuama 1 GUHaAHCUPOBAHUIO pac-
NPOCTPaHEHNA OPYXXNS MacCOBOro YHUY-
ToxeHus (nanee — MOO/OT/GPOMY).

KnroueBbIM MPMHLMMOM OCYLLECTBEHMUSA
BHYTPEHHEro KoHTpons B uenax MNoO4/dT
ABNAETCA PUCK-OPUEHTUPOBAHHBIN
noaxof. B nepByto oyepenpb 310 Kaca-
€TCA OL,eHKWN YPOBHS pUCKa COBEPLLEHMSA
KNMeHTaMu onepawuuii, CBA3aHHbIX

C neranusayyen (0OTMbIBaHMEM) LOXOA0B,
MOJyYEHHbIX NPECTYMHbIM NyTeM, PUHaH-
CUpoBaHNEM Teppopuama U GUHaHCK-
poBaHMeM pacrnpoCTPaHEHMSA OpPYXKUA
MacCOBOro YHUYTOXEHMA. Bo-BTOPbIX,
HenocpeacTBEHHO MPUHATUSA Mep

MO CHUXXEHUKO PUCKOB OTMbIBaHUA AeHer
1 PMHAHCUPOBAHUA TEPPOPU3Ma, a TaKxKe
CMSIrYeHUsI X BO3MOXHbIX MOCNEACTBUNA,
B TOM umncne obecneyeHne yyacTmsa Bcex
paboTHMKOB KOMNaHnu B COOTBETCTBUM

C X KOMMEeTEHLMEN B BbIABNEHUN
NPU3HaKOB HapyLLEHUS 3aKOHa.

B 3aBUCMMOCTHM OT yPOBHS pUCKa
KomnaHuen MoryT 6bITb NPeanpUHATDI
pasnnyHble Mepbl, TakMe Kak Hagnexa-
Las NpoBepKa K/IMEHTOB [0 3aK/IH0YEHMSA
[OroBOpoOB, YCTaHOBNEHME BeHeduLm-
apHbIX BNagenbLes, M3yyeHne 4enoBoi
penyTaummn KNMeHToB 1 apyrne o60CHo-
BaHHble W LOCTYMHble MepbI.

PV TOXKERVIA
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MPUJTOXXEHUA

YkasaTtenb copep>xaHua GRI

CtaHpapTt GRI Homep HaumeHoBaHue CTtpaHuua WcknioyeHHas KommeHTapum uype Ba3soBbii
noka- nokasarens BoTtyete/ unHbopmaums OOH VMHAUKATO|
© GRI102-55 3aTens ccblfiKa opuat PC?1I'I P
Crparterus
102-14 3aasneHue 6 — — — —
MpesngeHTa —
Mpepcepatens
CraHpapt GRI Homep HaumeHoBaHune CtpaHuua MUcknioyeHHasa KommeHTapumn uyp Basosbliii MpaBneHun
EZ:ZJ;Q nokasarens :::;:i';el uHdopmauma OOH :zrit_lurll(aTop 102-15 Kniouesble BO3aei- 35, 63, _ _ _ _
CTBUS, PUCKN 74,182
GRI 101: MpuHLunbl 2016" 1 BO3MOXHOCTU
GRI 102: Mpodunb opraHusaLum 9TUKa n f,06pPOCOBECTHOCTb
CraHpapTHble 102-1 HassaHue 12 _ _ _ _ 102-16 LeHHocTW, npuHumMnbl, 102 — NHpopmaLms 0 LeHHOCTAX 16 —_
31IeMEHTbI opranM3aLm CTaHAapTbl U HOPMbI KomnaHuu npegcrasneHa
(2016) noBefeHNs opraHm3a- Ha KopropaTWBHOM caiiTe Mo agpecy:
102-2  Bufbl npofyKuum 12,206 — — — — LMK, KOAEKChI NoBe- https://www.nornickel.ru/company/
nycnyru neHusa/aTnyeckne mission-and-values/
102-3  PacnonoxeHue 274 — — — — KoAeKkchbl
WTab-KBapTMpPbI 102-17 BHYTpeHHUe n 199 — MHbopmauma packpbiTa B Kogekce — —
102-4  CTpaHbl ocyuwecTne- 13 — — — — BHELLHNE MeXaHW3- nenosoin aTukm MAO «FMK
HUSA OeATenbHOCTU Mbl ObpalleHns 3a «Hopunbckuin Hukenb», cTp.11
KOHCYNbTaLMAMM NO www.nornickel.ru/ViHBecTopam
102-5  XapakTep cob6CcTBEeH- — — YacTHas cobCTBEHHOCTb. — — BOMPOCaM 3TUKM 1 aKLMOHepam/BHy TpeHHMe
HOCTW W OpraHusa- My6nnMyHoe akuMoHepHoe obLecTBo. LLOKYMEHTbI 1 NONUTUKN
LMOHHO-NpaBoBas
dopma B HacToAwmMn MOMeHT paboTon
€ obpalleHnsMmn no Bonpocam
102-6 E:ig?é)pblx pa6otaet 20,207 — - - - 3TMYECKOro xapakTepa 3aHnMaeTcs
opranmnzaums Cny>6a KopnopaTUBHOIro AOBEPUS.
102-7  MacwTtab 12-13, — MNoppobHee 0 CTPYKTYype akunoHep- — — KopnopatusHoe ynpaenenue
opraHusaymm 193 HOro Kanutana Komnanum cm. 102-18 CTpykTypa Kopriopa- 32-33, — — — —
B rogoBoM otyeTe 3a 2021 rog, TUBHOro ynpasnenns 171
www.nornickel.ru/MHBecTopam u 102-19 Mopspok penerpo- 171 _ _ _ _
akumoHepaM/OTyeTbl 1 pesynbTa- BaHNs NOSIHOMOYMI
Tbl/2021, @ O CTPYKTYpe aKTUBOB
1 NaccuBOB B KOHCOMMAMPOBAHHO 102-20 PykoBogutenu, 32-33, NHpopmaumsa Takxke packpbiTa —_ —_
GUHAHCOBOWN OTYETHOCTH OTBETCTBEHHbIE 3a 171-172 B rogoBoM OTYéTe 3a 2021 rog,
3a 2021 rop, https://www.nornickel.ru/ peleHne 3KOHOMMU- www.nornickel.ru/ViHBecTopam
upload/iblock/99a/rus_rub_ifrs_ YeCKuX, aKonornye- N akumoHepam/OTyeThbl
consolidation_reporting.pdf CKUX U coLManbHbIX 1 pesynbTaTbl/2021
102-8  YucneHHocTb 120, 244 — — 8 3.1.1. BONpocos
COTPY/AHVKOB 102-21 KoHcynbTaumm ¢ 176 NHpopmaLms Takxe packpbiTa 16 —
102-9  Llenouka nocTaBok 202 — — _ — 3aMHTepPeCcOBaHHbIMU B roA0BOM OoTYéTe 3a 2021 rog,
CTOpPOHaMM Mo 3KOHO- www.nornickel.ru/MHBecTopam
opranusamm MUWUYECKNM, 3KONOrn- 1 akumoHepam/OTyeThbl
102-10 CyuwecTBeHHble — — CyLleCTBEHHbIE USMEHEHNWSA B Lienoyke — —_ YeCcKuUM n coumnanb- 1 pesynbTaTbl/2021
N3MeHeHuA noctasok B 2021 rogy oTCyTCTBOBasM. HbIM NpobnemMam
B opraHmsalmn COBeTOM AnpeKTopoB KoMmnanuu 102-22 CocTaB BbiCLIErO 171 NHpopmaLumsa Takxke packpbiTa 5,16 3.1.12.
v ee uenouke b0 MPUHATO peLleHne o Npuobpe- opraHa KoprnopaTus- B rogoBoM oTuéTte 3a 2021 rog,
nocTasok TEHWUN COBCTBEHHBIX Pa3MeLLLEHHbIX HOro YyNpaBneHns n www.nornickel.ru/ViHBecTopam
aKuuit B KonmuecTse Ao 5 382 865 ero KOMUTETOB 1 akumoHepam/OTyeThbl
wT. (3,4% OT ycTaBHOro Kanutana U pesynbTathl/2021
KomnaHuw). 102-23 TMpeacegatens Bbic-  — MHdopMaLms Takxe packpbiTa 16 —
VHdOPMaLys Takke packpbiTa LIero opraHa Kopno- B r0A0BOM oTuéTte 3a 2021 rof,
B KOHCONMANPOBAHHOM HUHAHCOBOM paTUBHOro ynpas- www.nornickel.ru/ViHBecTopam
oTYeTHOCTM 33 2021 rog, neHuns 1 aKkunoHepam/OTyeThbl
https://www.nornickel.ru/upload/ ¥ pesynbTathl/2021
iblock/99a/rus_rub_ifrs_consolidation_ 102-24 Tlopsaok BblABU- — MHdopmaLma packpbiTa B ro40BOM 5,16 —
reporting.pdf Ha cTp. 52 XeHns n otbopa oTyeTe 3a 2021 rog, www.nornickel.ru/
102-11 MpumeneHme 53 _ _ . _ KaHAMAATOB B UMeHbl MHBecTopaM U akumoHepam/OTyeThl
npUHLMNa BbICLLUEro opraHa Kop- 1 pesynbTatbl/2021, u B Monutuke
NPeaOCTOPOXHOCTH nopaTMBHOIO ynpas- paapal60TKM N yTBEPXAEHUA PEKOMEH-
neHuns Jauuin Ans ronocoBaHnsA No KaHamaa-
102-12  BHelwHue 34,41 — — — 1.1. TaMm, NPeAnoXeHHbIM 15 U3BpaHus
VHMLNATKBDI B CoBeT gupektopos MAO «MK
102-13 YneHcTBO 34, 41 — — — — «HOpWUNbCKNIA HUKENbY, CcTp. 3-5
B accoumnaymax www.nornickel.ru/MHBecTopam w
aKkunoHepaM/BHY TpPeHHME LOKYMEHTbI
N NOAUTUKMN
102-25 TpepoTBpalleHne 173 — MHbopmauma TakxKe packpbiTa 16

" CM. pasgen «O6 oTueTe».
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KOH®MIMKTa UHTEPECOB

B rof4oBOM OTYéTe 3a 2021 rog,
www.nornickel.ru/ViHBecTopam
1 akumoHepam/OTyeThbl

1 pesynbTaTbl/2021
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MPUJTOXXEHUA

CraHpapt GRI Homep HaumeHoBaHue Ctpanuua  Ucknio Ko Tapuu uye BbasoBbliii CrtaHpapt GRI Homep HanmeHoBaHue CTtpaHuu,a  WcknioyeHHas KommeHTapum uype basoBbiii
noka- nokasartens BoTtyeTe/ uHPopMauus OOH WHOUKaTop noka- nokasarens BoTtyete/ wuHopmauusa OOH WHAUKaTop
3artens ccblfika pcnn 3atens ccblnika pcnn
102-26 Ponb BbICcwWwero opra-  52-53, — — — — 102-38 YpoBeHb obLiero — He packpblBaeTCcA UCXOAA N3 COOBPparKeHW 3almThbl — —

Ha KOpnopaTMBHOIo 110, 120, rogoBoro nepcoHanbHON NHHopMaLnn.
ynpasfeHua B ycTa- 151,177, BO3HarpaxpgeHusa
HOBNIEHM Lienen, B ;gé ;?g 102-39 TpoueHT pocTa — He packpblBaeTCca UCXOAA N3 COOBPaXKeHW 3almThbl — —
HEHHOCTEN U CTpa ! o6Lero rogosoro nepcoHanbHOn NHopMaLnn.
Termm BO3HarpaxpaeHusa
102-27 KonnekTuBHble 3Ha- — — MHbopmaums packpbiTa B rO[0BOM 4 — B3aNMOAEICTENE C 3aMHTEPECOBAHHBIMM CTOPOHAMM
HUWA YNEHOB BbICLLEro oT4yeTe 3a 2021 roa, www.nornickel.
opraHa KopropaTtms- ru/ViHBecTopam 1 akumnoHepam/ 102-40 Cnucok 3amHTepeco- 43 — — — —
HOro ynpaBneHus OTueTbl 1 pe3ynbTaThbl/2021 BaHHbIX NNL,
CM. Takxe ToNUTIKY NoBbILLEHUS 102-41 KonnekTueHble 124 — — 8 3.1.4.
KBanuduKauum YneHos CoseTa AOroBopbI
anpekTopos MAO «'MK «Hopunbckuia 102-42 BbisiBNeHne n ot6op 42 —_ — — —
HUKenb» 3aUHTEepeCcOBaHHbIX
https://www.nornickel.ru/upload/ CTopoH
iblock/d73/2014.11.10_Induction_ 102-43 Tlogxop opraHusauum 44,48 — — — —
and_Continuing_Education_Policy_ K B3aUMOAENCTBUIO C
RU.pdf 3anHTepecoBaHHbIMY
102-28 OueHka geaTenbHo-  — — MHpopmaLmsa packpbiTa B rofoBoM — — CTopoHamu
CTW BbICLLIEro opraHa oTyeTe 3a 2021 rog, www.nornickel. 102-44 KntoyeBble TeMbl U 44,232, — — — —
KOprnopaTuBHOro ru/MIHBecTopam u akLmoHepam/ onaceHus, KoTopble 260, 262
ynpasneHus OTyeTbl 1 pesynbTathl/2021 ObINV NOAHATHI 3aUH-
TepecoBaHHbIMU CTO-
CM. Takxxe [MoNnTUKy oLeHku pes- poHaMm
TenbHocTn CoseTa AnpekTopos MAO
«'MK «HopunbcKuin HUKenb» MpakTuka oTYETHOCTH
https://www.nornickel.ru/upload/ 102-45 P?_E”f:qef:ﬂe:”f;( 2,232 - MHJ?V?pMMaLéMiEa;Kpr:iB ';OHM_ - -
iblock/e34/Politika_ocenki_ g ETHOCTb KOTOP conuanposa 02021 @HCoBO
deyatelnosti_Soveta_direktorov.pdf bina BknroeHa B OTHETHOCTU 3a roa, WwWw.
KOHCONMNANPOBaHHYO nornickel.ru/ luBecTopam n akuu-
102-29 BbisBneHne nynpas- 171,180 — B 2021 roay npoBOAUINCH KOH- 16 —_ (GVHaHCOBYIO OTYeT- oHepaM/PacKpbiTvie UHpopMaLm/
NleHne aKoHoMu4ye- CynbTayum no BonpocaM noBecTkn HOCTb dUHaHCOBasA OTYETHOCTb Ha cTp. 80
CKUMMW, 3KOMornye- YCTOMUMBOrO PasBUTUA C YneHaMu _ — _ _ _
CKUMU 1 coumanbHbl- akcnepTHoro coseTa ICMM. 102-46 Onpenenetve 5'328'
MU BO3AEMCTBUSMM cofepxaHua otyeTa
N rpaHuy,
102-30 3ddekTnBHOCTL Npo- 180 —_ — — —_ -
LLeCCOB ynpaBneHus 102-47 I;'Te;’::f:: fg'b'l*e 234
puckamu
102-31 AHanus skoHommue- 171 — — — — 102-48 Dﬁgeq’;p’“;’;“pos"” 2 - - - -
CKWX, 9KONOrNYeCcKnx opmay,
M coumanbHbIX TEM 102-49 W3meHeHus B oTyeT- 2 — — — —
102-32 Ponb BbICWwero opra- 2 — — — — HocTH
Ha KopropaT1BHOro 102-50 OTYeTHbIN Nepuop, 2 — — — —
nggii”:;::‘ofogza_ 102-51 [ata ny6nunkauum — — 23 anpens 2021 ropa — —
npeabl ero otyeta
oT4yeTa 06 ycTonuym- PeABIAYLLY
BOM pasBuUTUK 102-52 Lumkn oT4eTHOCTHU —_ — E>xerogHblii — —
102-33 WHdopmupoBaHne o 171 — — — — 102-53 KoHTakTHOE Mo no 276 — — —
KPUTUYECKUN BaXHbIX Bonpocam o6 otyeTe
npo6nemax 102-54 BapwaHT cooTeeT- 2 — — —
102-34 XapakTep u obuiee 171 —_ —_ — — cTteus GRI
KOJMHECTBO KpuTnde- 102-55 VYkasaTenb cogepxa- 216 — — —
CKM BaXXHbIX Npobnem uns GRI
102-35 T[lpaBuna Bo3Harpax- 176 —_ CMm. Takxe MNonuTuky BosHarpaxge- — —_ 102-56 BHelwHee 3aBeperHne 268 _ _ _
OeHunA HUSA yneHoB CoBeTa ANPEKTOPOB
MAO «TMK «Hopunbckuit HKeNb» OKoHOMMYECKas pPe3ynbTaTUBHOCTb
https://www.nornickel.ru/upload/
iblock/9ad/Politika_voznagrazhdeniya_ GRI 103: 103-1  CyliecTBeHHble TeMbl 192 — CM. Takxxe lMNpunoxeHne — —
SD_s_utverzhdeniem.pdf Mopxopabl M VX rpaHunLbl «[paHuLbl cbopa MHopmMaLUmn»
102-36 [opsAnok onpepene- 176 — — — _ fﬂgggag\:lema B MHTEpaKTMBHOMN Bepcun OTyeTa
HUA pa3Mepa BO3Ha- (2016&) 103-2  CsepfeHus o nof- 192 — — 1,5, —
rpaxaeHus xofax B obnactu 8,16
102-37 BoBsneueHue sanHTe- — — BosHarpaxaeHuve BbinnaynsaeTcs 16 — MEHeAXMEHTa
pecoBaHHbIX CTOPOH B COOTBETCTBUMN C NONOXEHNAMUN 103-3  OueHka noaxo[os 192 —_ — — —

B npouecc onpegene-
HUA BO3HArpaxngeHusa

MonuTKN BO3HarpaXxgaeHnsa YneHoB
Coseta gupektopos MAO «'MK
«HopunbCKuii HUKeNb», 3anHTepe-
COBaHHble CTOPOHbI HE MPUHMMALOT
yyacTus B onpefeneHnm BosHarpax-
AeHuA.

B obnactu MeHep-
XXMEHTa
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MPUJTOXXEHUA

CraHpapt GRI Homep HaumeHoBaHue
noka- nokasarens

3arens

CTtpaHuuya
B oTyeTe /
ccbinka

Ucknmion Kol Tapuu
uHpopmauus

uyp
OOH

BbasoBbliii
MHAMKaTOp
pcnn

GRI 201:
OKoHOMMYecKas
pesynbTaTus-
HOCTb (2016)

201-1 CospaHHas u pac- 193
npegeneHHas npsmas
9KOHOMMYECKas CTo-

MMOCTb

7,89

1.2
1.3
1.4
1.6.
1.7.

201-2 durHaHcoBble acnek-
Tbl M NPOYMNE PUCKMN
1 BO3MOXHOCTW ANs
LeaTenbHOCTUN opra-
HU3aLMN, CBSA3aHHble
C U3MEHEHUNEM

KnnmMmaTta

63, 74

YacTuyHoe
packpbiTue.
KomnaHus B
HacToALMI
MOMEHT He oCy-
LecTBnaeT GUHaH-
COBYHO OLLEHKY
PUCKOB, CBA3aH-
HbIX C UBMEHEHU-
eM KnMmara.

KomMnaHusa nnaHunpyeT paspaboTtaTb
COOTBETCTBYIOLLYIO CUCTEMY yrnpaB-
NeHVA JaHHbIMK puckammn B 2022-
2023r.

13

201-3  3akpenneHHble 068- 132
3aTenbCcTBa Mo neH-

CUOHHbIM NMNaHaM

1.8.

201-4  ®uHaHcoBas NOMOLWb, —
nosly4eHHas oT rocy-

fgapcTsa

— lpynna He nony4yana CyLleCTBEHHble
CYMMbI FOCYAapCTBEHHbIX Cybcuamnin
3a 12 MecsALEeB, 3aKaHYMBaKOLLNXCA
31.12.2021. B peecTpe aKLMOHEPOB
MAO «"MK «HopunbCKuin HUKenNb»
Ha 31.12.2021 rocypapcTBO OTCYT-
CTBOBArO.

MpucyTcTBUe Ha pbIHKaX

GRI 103:
Mopgxopbl
B obnactu

103-1 CyuiecTBeHHble Tembl 120

N NX rpaHnybl

— CM. Takxe lMpunoxeHune
«paHnybl cbopa nHdopmaumum»
B WHTepaKTuBHOM Bepcun OTyeTa

MeHeO>XXMeHTa

(2016) 103-2

CsepfeHuns o noa- 120
xopax B obnactun

MeHe>XMeHTa

103-3  OueHka NnoaxonoB 120
B 06n1acTn MeHeq-

XMeHTa

GRI 202:
MpucyTtcTBUE Ha
pbiHKax (2016)

202-1 OTHOLWeEHWE CTaH- 125
[apTHoW 3apaboTHoM
nnatbl Ha4yanbHOro
YPOBHA COTPYAHN-
KOB pasHoro nona

K yCTaHOBJIEHHOMN
MUHUManbHOM 3apa-
60THOW NnaTe B
CYLLEeCTBEHHbIX peru-
OHax AesiTeNbHOCTH
opraHusauum

1,5,8

g}

202-2  [ons pykoBogutenen 122
BbICLLEro paHra B
CYLEeCTBEHHbIX peru-

OHax AesTeNbHOCTH
opraHusauum, HaHs-

ThIX U3 Yncna npeg-
cTaBuTenen MeCTHOro

HaceneHunsa

HenpﬂMble 3KOHOMMUYECKNE BO3AENCTBUA

CTtaHpapt GRI

Homep
noka-
3aTens

HanmeHoBaHue
nokasarens

CTtpaHuua
B oTyeTe /
ccbinka

UcknioueHHasn
uHpopmauus

KommeHnTapumn

basoBbliii
MHAMKaTOp
pcnn

203-2

CyLiecTBEHHble
HenpsAMble 3KOHOMMU-
yeckue BO3[EeNCTBMUA

142-143
212

AHTUKOPPYNLLMOHHBbIE MPAKTUKN

GRI 103:
MNoaxoabl

B obnactu
MeHeXXMeHTa
(2016)

103-1

CyLliecTBeHHble TEMbI
N UX rpaHuubl

196

CmMm. Takxe MNpunoxeHne
«[paHuLbl cbopa MHHopmaLUmn»
B WHTepaKTMBHOMN Bepcumn OTyeTa

103-2

CeepeHus o noa-
xofax B obnacTtun
MeHeOXXMeHTa

197

16

103-3

OueHka nogxonos
B obnactn meHep-
XXMEHTa

199

GRI 205:
AHTUKOPPYMLM-
OHHble NMPaKTUKK
(2016)

205-1

ObLiee KONMYecTso

M NPOLEHT noapasae-
JNIEHUI, B OTHOLLUEHUN
KOTOPbIX NPOBOAY-
NIUCb OLEHKMN PUCKOB,
CBfI3aHHbIX C KOppyn-
LMen, N BbISBNEHHbIE
CyLeCTBEHHbIE PUCKMN

196

16

205-2

MHdopmuposaHune

0 NOMNTMKaX U MeTo-
[ax npotmeogen-
CTBUWSA KOpPYynLmn

1 obyyeHve nm

198

16

205-3

MopaTBeEpPXAEHHbIE
cnyyam Koppynumm
1 npeanpuHATble
nencTens

199

16

Hanorun

GRI 103:
Mopxogbl

B obnactu
MeHegXXMeHTa
(2016)

103-1

CyliecTBeHHble TEMbI
N UX rpaHnLbl

192

— CM. Takxxe lMpunoxeHne
«[paHuLbl cbopa MHopmMaLUmn»
B UHTepaKTuBHoOM Bepcun OTyeTa

103-2

CeepeHus o noa-
xopax B obnactu
MeHeOXXMeHTa

194

16

1

103-3

OueHka noaxonos
B 06nactn meHep-
XXMeHTa

194

GRI 207:
Hanorun (2019)

207-1

Mogxopn K Hanoroesom
cTparteruu

191

17

207-2

VnpaBneHMe Hanora-
MW, KOHTPOJIb U CBA-
3aHHble C HUMWU PUCKN

194

17

207-3

BoBneueHuve 3anHTe-
[pecoBaHHbIX CTOPOH
n ynpasJieHne Bonpo-
CamMu, CBA3aHHbIMKU C
HanoroobnoxeHnem

195

17

207-4

OTYyeTHOCTb
no cTpaHam

MokasaTesnb He pacKpbIT MO NPUYMHE COBMOAEHUS KOH-
dnpeHumnanbHoCcTN MHPopMaLmm (AaHHas nHdopmaums
ABNAETCHA KOMMEePYeCKo TartHon KomnaHum).

17

1.3

GRI 103:
Mopgxogbl
B obnactu

103-1 CyuwecTBeHHble TeMbl 142, 212

N UX rpaHnLbl

— CM. Takxe lMNpunoxeHue
«paHnLbl cbopa MHopmaLumn»
B MHTepaKTuUBHOM Bepcun OT4eTa

AHeprus

MeHe)XMeHTa

(2016) 103-2

CeepneHuns o noa- 142
Xxofax B obnactu

MeHeOXMeHTa

00 =
-
o~

103-3 OueHka nogxonos 142
B 06n1acTn MeHepq-

XXMeHTa

GRI 203:
Henpsamble
aKOHOMUYecKme
BO34EeNCcTBuUs
(2016)

203-1 Passutune n Bo3gen-
CTBME UHBECTULLNIA
B UHOPACTPYKTYpYy
1 6e3B03Me3Hble

ycnyru

26, 144

GRI 103:
Mopxopbl

B obnacTtu
MeHeOXXMeHTa
(2016)

103-1

CyLiecTBeHHble TeMbl
N nUX rpaHnubl

77

— CmMm. Takxe MNpunoxeHne
«[paHunLpbl cbopa MHGopmaLmmn»
B WHTepaKTMBHOM Bepcun OTyeTa

103-2

CBefieHunsa o noa-
xogax B obnactu
MeHeOXXMeHTa

77,79

16

103-3

OueHka noaxop,oB
B obnactu meHea-
KMeHTa

77
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MPUJTOXXEHUA

CraHpapt GRI Homep HaumeHoBaHune CtpaHuua  Ucknio Ko Tapuu uye BbasoBbliii CTtaHpapt GRI Homep HanmeHoBaHue CTtpaHuu,a  WcknioyeHHas KommeHTapum uype basoBbliii
noka- nokasartens BoTtyeTe/ uHPopMauus OOH WHOUKaTop noka- nokasarens BoTtyete/ wuHPopmauus OOH WHAUKaTop
3atens ccblfika pcnn 3atens ccblnika pcnn

GRI 302: 302-1 MoTpebneHne aHep- 78 — Peanusauns aHeprum CTOPOHHUM 7,8, 2.2. 304-2  OnucaHue cyuie- 96 — — 6,14, —

SHeprus (2016) TN BHYTPWU opraHm- notpeburenam: 12,13 CTBEHHbIX BO34en- 15

3auuu AnekTposHeprua: 3 906 TOx CTBUN [AeATeNbHOCTH,
Tennoas sHeprua B nape: 125,6 TOX npoaykunn n ycnyr
TennoBas aHeprvsa B ropsyei Boge: Ha briopasHoobpasne
15 943,3 TOx Ha OXpaHAeMbIX npu-
: POLHBIX TEPPUTOPUSAX
302-2 TlloTpebneHve sHep- — — O6wuin 06beM NoTpebneHnsa aHeprumn 7, 8, — C BbICOKOM LieHHO-
rmun 3a npegenamMu 3a npegenamun opraHusauum 12,13 CTbto BropasHoobpa-
opraHusauum He pacKpblBaeTCs, Tak Kak COOTBeT- 31s1 BHE rpaHuL, oxpa-
CTBYIOLLMIA YYeT He BefeTcs. HSIeMbIX NPUPOAHbIX
302-3  3HeproemkocTb 78 —_ —_ 7,8, 2.2.1. TeppuTopun
12,13 304-3  CoxpaHeHHble nnu 93 — — 6,14, —
BOCCTaHOBJ/IEHHbIE 15
302-4  CokpalyeHuve aHepro- 79 — — 7,8, — MeCToOBUTaHNS
notpebnexusa 12,13
304-4  O6uwee yncno Buaos, 97 — — 6,14, —
302-5  CHwKeHue notpebHo- — —_ HenpvMeHnMo K NpoayKumMm KomM- 7,8, —_ 3aHECEHHbIX B Kpac- 15
CTW B 39HEpPrumn npo- naHun B CBA3W C TE€M, YTO OCHOBHO 12, 13 HbIN CAMcok MCONM
AYKUUW v ycnyr npoaykuunenn KomnaHmm aBnatoTca W HaLMOHaNbHbIA
MeTannbl, KoTopble camu no cebe He CMMUCOK OXPaHsAeMbIX
ABNAKOTCA I'IOTpeﬁVITeJ'IﬂMI/I QHeprun. BUOB, MecToobuTta-
HWA KOTOPbIX Haxo-

Bopa u cTouHble BOAbI ASTCA Ha TeppUTOpUN,

GRI 103: 103-1 CyLiecTBeHHble TeMbl 88 — CM. Takxxe lMpunoxeHune «paHnLbl — — sarparvmeaemon 'D'eﬂ:

Moaxoabl M X rpaHnLbl cbopa nHpopmauumn» TENIbHOCTLIO gpraHgl

B obnactu 3aumm, ¢ pasbuekon
103-2  Ceefenus o nog- 88-89 — — 16 2.12 o CTeneHn yrposbl

?Z%Hfg)xmema xofAax B obnactu CyLlecTBOBaHWIO BUAa

MEHEeLKMEHTa —_ MM1 Mnowagb 3emernb, 93 —_ — 3,12, —
103-3 OueHka nogxonos 88-89 —_ — — — HaxopALmMxcsa B 14,15
B obnacTtu meHen- COBCTBEHHOCTU NN
KMEHTa apeHfe, ucnonbsye-
N MbIX A1 NPpou3Boa-

GRI 303: 303-1 BsanmopeiicTeme ¢ 88,237 — — 6,12 — CTBEHHOWN [EATeNbHO-

Bopa 1 cTouHble BOAOW Kak obLwmm CTW, HapyLUeHHbIX 1

BoAbl (2018) pecypcom PEKYNbTUBUPOBAHHbIX
303-2  YnpaBneHwve Bo3gen- 237 — — 6,12 — — MM2 Konunyectso u gona  — — Takue nnowaakn oTCyTCTBYIOT 6,14, —

CTBMEM, CBA3AHHbLIM nnowanok, Tpeby- 15
co cbpocom BoAbI HOLLMX MNaHOB Mo
- _ _ ynpaBneHuto 6uopas-
303-3  Bopo3zabop 23,682,37 6,12 2.3 HOOBpa3mMem cornac-
! HO Ha3BaHHbIM KpUTe-
303-4  Bopgocbpoc 88, 89, —_ Cnyyau npeBbllWeHnsa numuToB cbpo- 6, 12— pYsiM, N KONIMYeCTBO
238 cos B 2021 rogy oTcyTCTBOBaNM. (mons) Tex niowanox,
Ha KOTOPbIX 3TN
303-5 BoponoTtpebneHue 88, 89 — — 6,12 2.4 nnaHbl yxe ecTb

BuopasHoo6pasue Bbi6pochbl

GRI 103: 103-1  CywecTseHHble Tembl 95 - Cm. Takxe Mpunoxenue «Mpanuupl  — - GRI 103: 103-1  CyuiecTBeHHble TeMbl 76, 80 — CM. Takxe Mpunoxerne «Mpanuupl  — —

Mopxopp Y X TpaHuub cbopa nHdopmayum Moaxoapl 1 VX FpaHnLLbl c6opa nHdopmaLmn»

B oonac 103-2  CeepenuA o nop- 9,97 — - 16 2.12 B 06nactm 103-2  CeepeHWs 0 NOA- 60,80  — — 16 2.12

MeHeaXMeHTa 6 MeHeKMeHTa !

(2016) XOAax B obnactu xopax B o6nacty

MeHea)KMeHTa (2016) MeHea)KMeHTa

103-3  OueHka noaxonoB 96, 97 —_ — — —_ 103-3  OueHKa NOAXOM0B 60, 80 _ _ _ _
B obnacTtu meHega- B 0611aCTV MeHes-
XMeHTa XMeHTa

GRI 304: 304-1  TpoussoacTeeHHble 96 - - 6 14, — GRI 305: 305-1  [pAMble BLIGPOCHI 76 — KoappuuneHT noteHumana rmobans- 3, 12, —

BuopasHo- nnouwiaaku, Haxoasn- 15 BbI6pochl NapHNKOBbIX rasoB Horo moTenseHus Ans MeTaHa (CH,) 13, 14,

o6pasue (2016) luinecs B cO6CTBEH- (2016) (o6nacTb oxBaTa 1) NPVHAT 3a 25, 4N 3aK1CK asoTa 15

HOCTW, B apeHae nmn —
Moz yrpasne e 305-2  KoCBeHHble oHepre- 76 - (N,0) 3a 298 — cornacho pewenmio 5 4,
ynp 24/CP.19 KoHdepeHuun CTOPOH
opraHv3aumm u TUYeckme BbIGpOChI . 13,14,
p 4 PamouHo KoHBeHummn OpraHusaiunm
NapHUKOBbIX ra3oB . 15
PacnonoXeHHble Ha (oBnacTb oxsara 2) O6beAVHEHHbIX Hauuii
OXpaHsAeMbIX NPUPOA- 06 n3MeHeHun knumata. KocBeHHble
HBIX TEPPUTOPUAX 1 BbIGPOCHI (0XBaT 2) paccuuTaHbl
TEPPUTOPUAX C BbICO- pervoHanbHbIM METOLOM.
KOWM LLeHHOCTbIO b1o-
pasHoo6pasus, Haxo- 305-3  Tllpoyme KOCBEHHble 76 — — 3,12,
LALUXCA BHE rPaHUL] BbIGPOCHI MapPHMKO- 13, 14,
OXpaHsembIX npu- BbIX ra3os (o6nactb 15
POAHBIX TeppPUTOPUNA, oxsara 3)
nnn npuMbliKarolne 305-4 MHTEHCUBHOCTb 76 —_ lNMokasaTenb paccynTaH Ha OCHOBe 13,14, —
K TaknM TeppUTOprAM BblIBPOCOB MapHUKO- Bblbpocos no OxsaTam 1 1 2. 15
BbIX rasoB
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MPUJTOXXEHUA

CtaHpapt GRI Homep
noka-

3arens

HanmeHoBaHue
nokasarens

CTtpaHuu,a  WcknioyeHHas

BoTyete/ uHbOpMauma

CCblNka

KommeHnTapumn

uyp basoBbliii
OOH WHAUKaTop
pcnn

3aHATOCTb

GRI 103: 103-1
Mopxopbl

CyLecTBEHHble TeMbI
N UX FpaHuLbl

120 —

CM. Takxxe lMNpunoxeHue «paHuLbl

cbopa nHbopmauumn»

B obnactu
MeHeg)XKMeHTa
(2016)

103-2

CeepeHuns o noa-
xopax B obnactun
MeHeaXXMeHTa

120 —

58,16 —

103-3

OueHka noaxonos
B obnactu meHea-
XMEHTa

120 —

GRI 401: 401-1
3aHATOCTb
(2016)

ObLee KOMYECTBO U
NMPOLLEHT BHOBb HaHA-
ThIX COTPYLHUKOB,

a TakXXe TeKy4yecTb
KafLpoB B pasbueke
no BO3pacTHOM rpyn-
ne, Nony n pernoHy

122,242 —

5,8 3.1.2.
3.1.3.

401-2

Jlbrotbl, npegocTas-
nsiemMble COTPYAHN-
KaMm, paboTaroLmnm
Ha yCNoBWAX MOHOM
3aHSATOCTW, KOTOpbIEe
He NpefoCcTaBNAlTCA
COTPYAHUKaM, pabo-
TaloLWMM Ha yCnoBu-
AX BPEMEHHO 1nu
HEMOJHON 3aHATOCTH,
C pas3buekoi No
CYyLLEeCTBEHHbIM peru-
OHaM [eATeNnbHOCTH
opraHusaumu

241 —

401-3

[ona coTpygHUKOB,
BEPHYBLUMXCH Nocne
oTnycka no mate-
PUHCTBY/OTLOBCTBY
Ha paboTy, a Takxe
0051 OCTaBLIMXCA B
opraHu3auumn nocne
BbIXO4a U3 oTnycka
no MaTepuHcTBy/
OTLOBCTBY, NO Npu-
3HaKy nona

243 —

MokasaTenb packpbIT YaCTUYHO

B CBA3M C OTCYTCTBMEM CUCTEMDI
yyeTa, NpUBOAUTCS MHPOpMaLUS No
KONN4YyecTBY pabOTHUKOB, Haxoaa-
LWMXCA B OTNYCKe No 6EPEMEHHOCTHU 1
pofam u/unu B oTNyckKe rno yxoay 3a
pebeHKOoM 1 BbiWwewmnx Ha paboTy.
KomMnaHua paccMoTpUT BO3MOXHOCTb
pa3paboTKM COOTBETCTBYHOLWEN
CUCTEMbI yyeTa B TeueHue 6nunxan-

wwux 3 ner.

B3aumMooTHoLIEeHUs paGOTHUKOB U PyKOBOACTBA

CraHpapt GRI Homep HaumeHoBaHune CtpaHuua  Ucknio Ko Tapuu uye BbasoBbliii
noka- nokasartens BoTtyeTe/ uHPopMauus OOH WHOUKaTop
3atens ccblfika pcnn
305-5  CokpallyeHue BbIbpo- — — KomnaHusa npuctynuna K npopabotke 13, 14, —

COB MapHMKOBbIX KOMMIeKCHOWM MNporpamMmbl No yyeTy 15
rasos KNMMaTUYECKMX U3MEHEHWI, BKtoYas
MEpPOMNPUATUA MO CHUXXEHUIO BbIOPO-
COB. BO3MOXHOCTb pacKpbITUS Noka-
3aTenen 6ygeTt paccMoTpeHa no mepe
HaKomMeHNs HeOH6XOAUMbIX AaHHbIX B
TeyeHune bamxanwmx 3 net.
305-6  Bblbpochbl 030HOpa3- 85 — — 3,12, —
pyLaroLnx BeLecTs 13
305-7 Bbi6pocsbl 80, 239 CTolKne opraHn- BbIBpochkl NeTy4nx opraHn4yeckKux 3,12, 2.6.
B aTMochepy yeckue 3arpsAs-  coeguHeHuii (JTOC) B 2021 rogy 13, 14,
NO,, SO, n apyrux Hutenu (CO3) He cocTtasuim 1 372,7 T. 15
3HaYMMbIX BblbpacbIBatOTCS.
3arpAsHAOLLNX MHbopmaumsa o
BelecTs Bblbpocax onac-
HbIX 3arps3Hu-
Tenewn Bosayxa
(O3B) He packpbl-
BaeTCA B CBA3N
C OTCYTCTBUEM
TaKoWn KaTteropum
3arpsisHuTenemn
B POCCUACKOM
3aKoHoAaTeNb-
cTBe.

OTxopabl

GRI 103: 103-1 CyLieCcTBEHHbIE 86 — CM. Takxxe MNpunoxeHne «paHuLbl — —_

Mopgxopbl TeMbl U UX rpaHuLbl cbopa nHpopmaLmm»

B 0bnacTn 103-2  CBepeHus 0 Noa- 86 — — 16 2.12

?;%Hfg)xmema xofax B obnactu

MeHeOXMeHTa

103-3  OueHka noaxonoB 86 — — — —
B obnacTtu meHes-
XXMEHTa

GRI 306: 306-1 ObpasoBaHne OTXo- 16-17, — — 3, 6, 2.7.

OTxogapl OOB N Ux cyulectBeH- 85, 202 12,14

(2020) Hble BO34eNncTBusA 2.7.2.
306-2  YnpaBneHwe 3Hauu- 85 — — 3, 6, 2.8.

MbIMW BO3AENCTBUSA- 12
MU OTXOL,0B
306-3  O6pasoBaHune 85,239, — — 3,6, 2.9.
OTXOA0B 240 12, 14,
15
306-4 TlpepoTBpalleHHoe 86,239, — MHdopmauums o Bosspate oTxogoeB 3,12 —
pasmelleHne otxogos 240 MPOV3BOACTBEHHbIV LK packpbiBa-
eTCsl TOJIbKO B YaCcTU peLvKIInHra.
MHdopmauma 06 yTunmnsauum oTxo-
[0B, NepefaHHbIX 3a Npeaenbl opra-
HU3aLUM pacKpbIBaeTCs YaCTUYHO
(6e3 pasbuBKKN Ha BUAbBI yTUAN3aLmm).
306-5 PasmeweHne otxogos 87, 239, — MHopmaumsa packpbiBaeTca Yyactmy- 6,15 —
240 HO (6e3 pa3buBKU Ha CXXUraHue
C NONyYeHNEM 3Heprum n 6es ee
nosyyeHus).

CooTBeTcTBUE TpGﬁOBaHVIFIM 9KOJIormyeckKoro sakoHogartesnibCcTtBa

GRI 103: 103-1 CyllecTBeHHblE TEMbl — —_ CMm. Takxe MNpunoxeHune «paHuLbl — —_

Moaxozabl N UX FpaHunLbl cbopa MHdopmaLmm»

. 103-2  CeepeHus o nop- — — — 16 2.12

?/;%er,q)xmema Xxofax B obnactu

MeHeaKMeHTa

103-3 OueHka NnoaxonoB — — — — —
B obnactu
MeHeOXXMeHTa

GRI 307: 307-1 CooTtBeTcTBUE 54, 245 —_ —_ 16 2.10.

CooTBeTCcTBME 3KONOrnMYyecKomy

TpeboBaHUAM 3aKoHOAaTeNbCTBY

3KOSI0rMyeckoro

3aKoHofaTeNb-

ctBa (2016)
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GRI 103: 103-1
Mopgxopbl

CyLecTBEHHble TeMbI
N UX FTpaHnLbl

46,123 —

CM. Takxxe MNpunoxeHue «paHuLbl

cbopa nHbopmauunumn»

B obnactu
MeHeaKMeHTa
(2016)

103-2

CeepeHuns o noa-
Xxofax B obnactum
MeHeOXXMeHTa

123 —

103-3

OueHka nogxonos
B ob6nactn meHep-
XMEHTa

123 —

GRI 402: 402-1
B3anmooTHoLwe-

HUS PaboTHMKOB

1 pyKoBoACTBa

(2016)

MuHuManbHbIZ Nepuog 124 —

yBeaOMJIEHUA B OTHO-
LIEHUN U3MEHEHWU B

AeATENbHOCTU OpraHn-

3auum

MM4

Konnuectso 3aba-
CTOBOK 1 JIOKayTOB,
NPOAOIKUTENBHO-
CTbto 6onee ogHoM
Hepenu, B pasbuske
no cTpaHam

124 —

3popoBbe U 6e30MacHOCTb Ha paboyeM MecTe

GRI 103: 103-1
Mopxopbl

CyLliecTBEeHHblE TEMbI
N X FpaHunLbl

110 —

CMm. Takxe MNpunoxeHune «paHnLbl

cbopa nHpopmMaLum»

B obnactu 103-2

MeHeO>KMeHTa
(2016)

CBepfeHus o noa-
xopax B obnactu
MeHeOXXMeHTa

110 —

3,8 —
16

103-3

OueHKa NoaxonoB
B 06nacTn MeHepq-
XMeHTa

110 —
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CrtaHpapT GRI Homep HaumeHoBsaHune CTtpaHuuya Kol Tapum uyp
noka- nokasarens B oTyeTe / OOH
3artens CCblJIKa
GRI 403: 403-1 Cuctema ynpasneHuna 110, 111, — 8
300poBbe npoMmbIWNeHHon 6e3- 114
1 6e30nacHoCcTb ONacHOCTbIO N OXpa-
Ha paboyem HOWM TpyAda
mecte (2018) 4030 ppeHTudMKaLs 111, 114 — 8 3.1.5.
OMacHOCTH, OLLeHKa 3.1.6.
pvcka n paccnegosa- 3.1.7.
HVEe VHUWNOEHTOB 3.1.8.
403-3  Cny>X6bl oxpaHbl 115,117 — 8
TpyAa
403-4  YyacTtume paboTHU- 116 — 8,16
KOB, KOHCY bTaLMu
N KOMMYHMKaLun no
BOMPOCaM OXpaHbl
30,0pOBbA 1 besonac-
HOCTW Tpyda
403-5  O6yuyeHune paboTHU- 111,117 — 8
KOB B cpepe oxpaHbl
30,0poBbA 1 6esonac-
HOCTW Tpyaa
403-6  CopencTteue ynyu- 129, 131 — 3
LUEHMWIO 300POBbSA
COTPYAHMKOB
403-7  TlpepoTspalleHne n 111 — 8
CMSIrYeHne Bo3aen-
CTBUWI Ha 340pOBbE 1
6e3onacHOCTb Tpyaa,
HanpAMYH CBA3aHHbIX
C [enoBbIMU OTHOLLE-
HUAMM
403-8  PaboTHuWKM, oxBayeH- 245 — 8
Hble CUCTeMOoW yrnpas-
NleHns oxpaHow Tpyaa
M MPOMBbILLNIEHHON
6e30MacHOCTbIO
403-9  [Npoun3BOACTBEHHbIN 112, 246 He packpbiTa uHpopmauus no koadpodu- 3, 8, 3.1.5.
TpaBMaTnam LMeHTaM TpaBMaTusMa nogpagunkos 16 3.1.6.
B CBfI3V OTCYTCTBMEM yyeTa Konmye- 3.1.7.
CTBa 0TpaboTaHHbIX YacoB. KomnaHus 3.1.8.
pPaccCMOTPUT BO3MOXHOCTb BHEAPEHMSA
COOTBETCTBYHOLLE CUCTEMBI y4eTa B
TeyeHune bamxanwmnx 3 nert.
403-10 T[MpodeccuoHanbHble 112, 246 He packpbiTa Hbopmauma o Konm- 3,8,
3abonesaHuns YecTBe CMepTeSbHbIX Cnyyaes, 16
BbI3BaHHbIX NPOPECCUOHaNbHbIMK
3a601eBaHNAMN B CBA3N C KOHOUAEH-
LManbHOCTbIO JAaHHOW HPopMaLmn,
M OTCYTCTBMEM paspeLLeHns Ha ee
MCNoJIb30BaHNe rocyfapCTBEHHbIM
OpraHomMm, oCcyLLecTBAALWMNM ee Xpa-
HeHue 1 yyeT. Takxe He packpbiTa
MHPopMaLms 0 NpopeccrnoHanbHbIX
3aboneBaHNAX NOAPALYMKOB B CBA3M
C HEBO3MOXHOCTbK OAHO3HAYHOro
onpepeneHnsa nonyyeHnsa nogpsgyv-
KOM npodeccmnoHanbHoro 3abonesa-
HWUI HanNpsIMyto B pesynbTaTte paboTbl
Ha obbekTe KoMnaHuu.
O6yueHune n obpasoBaHue
GRI 103: 103-1 CyuwecTBeHHble TeMbl 126 CmMm. Takxe MNpunoxeHune «paHnLbl —
Moaxogabl N UX FPaHunLbl cbopa nHpopmaLmm»
3252:§<T|\:|Aema 103-2  CeepeHus o nop- 126 — 16
xofax B obnactu
(2016) MeHeaXMeHTa
103-3  OueHka noaxonos 126 — —
B obnacTtu meHeg-
XXMEHTa
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CtaHpapt GRI HanmeHoBaHue CTtpaHuu,a  WcknioyeHHas KommeHTapum uype basoBbliii
nokasarens BoTtyete/ wuHPopmauus OOH WHAUKaTop
ccblnika pcnn
GRI 404: CpepHeroposoe 127 — He packpbiTa nidpopmauua B pasbms- 4,5,8 3.1.10.
ObyueHune n KONIMYeCTBO YacoB Ke Mo Mony B CBA3W C OTCYTCTBUEM
obpasoBaHue obyyeHns ogHoro LLeHTpann3oBaHHOro yyeta. KomnaHus
(2016) COTPYAHVKa C pas- pPaccMOTPUT BO3MOXHOCTb PaspaboTKu
6u1BKOW No nony n COOTBETCTBYHLLEN CUCTEMbBI YYeTa B
KaTeropusiM coTpya- TeyeHne 6amxanwmx 3 nert.
HWKOB
Mporpammsbl passutua 127 — — 8 —
HaBbIKOB N 06pa3oBa-
HWA Ha NPOTSHXXEHUN
XXN3HW, MPU3BaHHbIE
noaaepXxunsatb Cno-
COBHOCTb coTpya-
HUKOB K 3aHATOCTH,
a TakXe okasaTb
UM NOAAEPXKY Npun
3aBepLUEeHUN Kapbepbl
[onsa coTpyaHUKOB, 243 —_ — 58 —_
07151 KOTOPbIX NPOBO-
OATCA Nnepuoanyeckme
OLLeHKM pesynbTa-
TUBHOCTM 1 pasBuUTUA
Kapbepbl, B pa3buske
no nosy v KaTeropmam
COTPYLHMKOB
AHTUOUCKPUMUHALLUSA
GRI 103: CyuwiecTBeHHble Tembl 102, 122 — CM. Takxxe MpunoxeHune «paHunLbl — —
Moaxopbl M X rpaHunLbl cbopa nHdpopmaLumn»
f,,gfgacm CeepneHus o noa- 102-103, — — 516 —
AKMEHTE xofax B obnactu 122
(2016) MeHea)KMeHTa
OueHka nogxonos 102-103, — — — —
B obnactu MeHep- 122
XXMeHTa
GRI 406: Cny4dau gnuckpumn- 106 —_ — 58 3.2.2.
AHTUAUCKPUMU- HaLWN 1 NPUHATbIE
Hauwusa (2016) Mepbl Mo ncnpasne-
HUKO MOSIOXEHMA
CBo6opa accouuaL,mm U BeAeH!Us KOJIJIEKTUBHbIX NeperoBopoB
GRI 103: CyuwecTBeHHble Tembl 116, 122 — CmMm. Takxe MNpunoxeHune «paHnLbl —_ —_
Mopxopabl N UX FpaHunLLbl cbopa nHpopmauum»
B 06nacTu CBefieHusa o noa- 116, 122 — — 5,8, —
MEHEe/KMEHTa Xopax B obnactun 16
(2016) MeHeaXXMeHTa
OueHka noaxop,oB 116,122 — — —_ —_
B 06nacTn meHepq-
XMeHTa
GRI 407: BbisiBNeHHble nogpas- — — OTCYTCTBYIOT Takue nogpasgenexHva 8 3.2.1.
CBobopfa OeneHusi, B KOTOPbIX
accoumaumm 1 MOCTaBLLMKK, Y
1 BeAeHuns KOTOPbIX NPaBo Ha
KONNEKTUBHbIX MCMoJib30BaHKe CBO-
neperosopoB 6oapl accoumalmmn
(2016) 1 BefleHne Komek-
TVBHbIX MeperoBopos
MOXeT HapyLluaTbCs
nnu nopasepraTbesa
CYLLLECTBEHHOMY
puUcKy, 1 gencTBus,
npeAnpuHATbIe ANs
NOALEPXKN 3TUX
npas
ﬂpaBa KOPEHHbIX U MaJIoO4YUC/IeHHbIX Hapo4oB
GRI 103: CyuwiecTBeHHble Tembl 150 — CM. Takxxe MpunoxeHune «paHuLbl — —
Moaxopbl M X rpaHnLbl cbopa nHdopmaLumn»
B 06nacTu CeepeHus o noa- 152 —_ — 1,5, —_
?Aze(;eg.)xmema Xofax B obnactu 8,16
MeHea)KMeHTa
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MPUJTOXXEHUA

CraHpapt GRI

Homep
noka-
3arens

HaumeHoBaHune
nokasarens

CTtpaHuuya
B oTyeTe /
ccbinka

WUcknior
uHpopmauus

Kol Tapuu

uyp
OOH

BbasoBbliii
MHAMKaTOp
pcnn

103-3

OueHka NnoaxonoB
B obnacTtu meHes-
XMEHTa

152

GRI 411:
[MpaBa
KOPEHHbIX

N ManoyYncneH-
HbIX HapOLOB
(2016)

411-1

Obuee yucno cny-
YaeB HapyLLeHUn,
3aTparmBaroLMx
npaBa KOPEHHbIX

N ManoymcneHHbIX
HapoAoB, 1 Npeanpun-
HATble A,eNCTBUA

150

3.2.3.

MM5

Obuiee KOMMYeCcTBO
ornepauun Ha Tep-
PUTOPUAX KOPEHHBIX
1 ManoyYmncreHHbIX
Hapo4OB U CMEXHbIX
C HUMW TeppuUTOpU-
AX, KONINYECTBO N
40Na onepauuin nnm
nnowanok, rae cylle-
CTBYIOT PpopMasbHble
[LLOrOBOPEHHOCTH

¢ coobuiecTamu
KOPEHHBIX U Mano-
YNCNEHHbIX HAPOLOB

150

dopmManbHble f,O0roBOPEHHOCTH
¢ KMHC nmetotes y 'naBHoro opuca
MAO «MK «HopunnbCKuit HUKenb».

1

1

MecTHble coobu,ecTBa

GRI 103:
Mopgxopbl

B obnactu
MeHeOXXMeHTa
(2016)

103-1

CyLLeCTBEHHblE TEMBbI
N UX FpaHuLbl

47,142,
150

CM. Takxxe lMNpunoxenue «paHuLbl
cbopa nHpopmaLmm»

103-2

CsepeHuns o noa-
Xo4ax B obnactu
MeHeaXMeHTa

47,142,
150

103-3

OueHka Noaxoaos
B obnacTtu meHes-
XXMEHTa

47,142,
150

GRI 413:
MecTHble
coobuecTBa
(2016)

413-1

MpoueHT nogpasae-
NIEHUIA C peannsoBaH-
HbIMW NporpamMmMamm
B3aMMOLENCTBUA C
MeCTHbIMU coobLe-
cTBamMu, nNporpamMma-
MW OLLEeHKM BO3AeW-
CTBUA OEATENBHOCTM
Ha MecTHble coobue-
cTBa M nNporpaMmmamu
PasBUTUA MECTHbIX
coobuiects

Takune nporpaMmbl ectb 'y 1 ns 76
(1,31%) nogpasneneHunin n opraHu-
3aUuii KOPNOPaTUBHOW CTPYKTYpPbI
Ha TeppuTopun PO (MnaBHbIN oduc),
BXOAAWMX B rpaHuLbl OTyeTa.

3.3.3.

413-2

MoppaspenexHns

C CYLLEeCTBEHHbIM
baKTMYecKuM nnm
noTeHuManbHbIM
oTpuULaTENbHbIM BO3-
OencTBneM Ha MecCT-
Hble coobLiecTBa

80

1,2

3.3.3.

MM6

KonnyectBo n onuca-
HUWe CyLeCTBEHHbIX
CMOPOB OTHOCUTESNIbHO
3eMenonb3oBaHns

M NpaB KOPEHHbIX

M Mano4YnCieHHbIX
HapOLOB, OCHOBaH-
HbIX Ha 0bblYae

OTcyTCcTBOBaNMU

1,2

MM7

B kakon cTeneHun
MexaHU3Mbl paccMmo-
TpeHusa xanob 6binun
MCNONb30BaHbI ANs
paspeLleHnsa cnopos
OTHOCUTENbHO 3emMne-
nonb3oBaHUA 1 Npas
KOPEHHbIX 1 Mano-
YUCNEHHbIX HAPOAOB,
OCHOBaHHbIX Ha
obblyae, 1 KakoBbl
pesynbTaThbl

Cnopbl OTCYTCTBOBaM

1

1
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CrtaHpapT GRI Homep HaumeHoBaHue Ctpanuua  UcknoyeHHas KommeHnTapumn uyp Ba3soBbiii
noka- nokasarens BoTtyete/ wuHPopmauus OOH WHAUKaTop
3atens ccblnika pcnn

FocypapcTBeHHaa nonuTuKa

GRI 103: 103-1 CyuiecTBeHHble TeMbl 47 —_ CmMm. Takxxe MNpunoxeHune «paHnLbl —_ —_

Mopxopabl N UX FpaHuLLbl cbopa nHpopmauum»

B obnactu 103-2  CeepeHus o nop- 47 — — 5,8, —

?Z%Hfg')XMeHTa xofax B obnacTtun 16

MeHeaXXMeHTa

103-3  OueHka noaxopnoB 47 —_ — —_ —_
B 06nacTn meHeq-
XMeHTa

GRI 415: 415-1 MoxepTBOBaHUA Ha — — KoMnaHusa He ocyLecTBAAET CMOH- 16 —

[ocypapcTBeH- noanTuYyeckue Lenu COPCKYO NOAAEPXKY N He coBepLua-

Has nonuMTuka eT NoXepTBOBaHWI, KOTOpble MOTYT

(2016) ObITb pacLieHeHbl Kak B3HOCHI Ha

NoNTUYECKUNE Lienu.

Couuaano-aKouomuqecxuﬁ KOMIMJ1aeHC

GRI 103: 103-1 CyuwecTBeHHble TeMbl 192 — CmMm. Takxe MNpunoxeHune «paHnLbl — —

Mopxopabl N UX FpaHunLLbl cbopa nHpopmauum»

B obnactu 103-2  CsepfeHus o nof- 192 — — 5,8, —

?"Z%Hfg'))KMeHTa xofax B obnactu 16

MeHeaKMeHTa

103-3 OueHka noaxonoB 192 — — — —
B 0611aCTV MeHefq-
XXMEeHTa

GRI 419: 419-1 CooTtBeTcTBUE 245 —_ — 16 3.4.2.

CoumanbHo- TpeboBaHNAM

3KOHOMUYECKUIA B COLManbHOM

KOMMnaeHc 1N 9KOHOMUYECKOM

(2016) chepax

FOTOBHOCTb K ‘-Ipe3BbI‘-IaVIHbIM cutyauunam

GRI 103: 103-1 CyuiecTBeHHble TeMbl 118 — CM. Takxe MpunoxeHune «paHuLbl — —

Moaxofbl M VX rpaHnLbl cbopa nHbopmaunumn»

B 0bnacT 103-2  CBepeHus 0 Noa- 118 — — 16 @ —

?"Z%Hfg'))KMeHTa xopax B obnactu

MeHea)XMeHTa
103-3  OueHka noaxo[os 118 — — — —
B obnactu MeHep-
XMeHTa
— MM3 Ob6Liee KONMYecTBo 239,240 — — 3, 6, —
BCKPbILUHOW MOPOAbI, 12
CKanbHOW Nopoabl,
XBOCTOB, @ TaKXe
LU1aMOB U CBSA3aHHble
C HMMM pUCKMN

3aKprTMe npon3BoACTBEHHbIX MOLI.I,HOCTeVI

GRI 103: 103-1 CywiecTBeHHble Tembl 46, 123, — CM. Takxxe MpunoxeHune «paHuLbl — —

Moaxogbl M X rpaHnLbl 136 cbopa nHdopmauumn»

B 0bnacT 103-2  CsepgeHus o nop- 46,123, — — 1,5, —

?"Z%Hfg'))KMeHTa xopax B obnactu 136 8,16

MeHea)KMeHTa
103-3 OueHka nogxonos 46, 123, — — —_ —_
B obnactu MeHep- 136
XMeHTa
—_ MM10  Onepauwun, gna KoTo- — — B otyeTtHocTN Nno MC®O oTtpa- — —
pbIX paspaboTaHbl XXEH pesepB Mo BbIBOAY OCHOBHbIX
nnaHbl NO Npekpatle- CpeAcTB 13 akcnayataumm no 11%
HUIO AeATeNbHOCTMU nogpasaeneHunit, BXogawWwmx B rpaHn-
ubl OTyeTa, Ha 31.12.2021 BennYMHa
yKasaHHOro pesepsa cocTaBnseT
57,1 mnpg, pyb6.
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CraHpapt GRI Homep HaumeHoBaHue Ctpanuua  Ucknio Ko Tapuu uye BbasoBbliii
noka- nokasartens BoTtyeTe/ uHPopMauus OOH WHOUKaTop
3atens ccblfika pcnn

Cneuudpunueckune tembl KomnaHumm

MpoBepeHue reonoropassefo4YHbiX paboT U pa3paboTKa MECTOPOXXAEHUIA

GRI 103: 103-1 CyLiecTBeHHble TeMbl 93 — CM. Takxxe lMpunoxeHune «paHnLbl — —

Moaxopbl M X rpaHnLbl cbopa nHpopmauumn»

B obnacTu 103-2 CeepeHuns o noa- 93 — — 15 —

E‘"Z%Hfg))KMeHTa Xofax B obnactu

MeHeaKMeHTa

103-3 OueHka nogxonos 93 — — — —
B 06nacTn MeHeq-
XMeHTa

Mop,epl-maau.uﬂ NPOU3BOACTBEHHbIX aKTUBOB

GRI 103: 103-1 CyuiecTBeHHble Tembl 19, 71 — CM. Takxe MNpunoxeHne «paHuLbl — —

Mopgxopbl M X rpaHnLbl cbopa nHpopmaLumn»

B obnactu 103-2  CaepeHus o nop- 19,71 — — 89  —

?/;%Hfg)xmema Xof4ax B obnactu

MeHea)KMeHTa

103-3 OueHka nogxonos 19, 71 —_ —_ — —_
B ob6nactn meHep-
XMeHTa

Hay‘-lHO-TeXHVNeCKaﬂ WHHOBaAUWOHHAA AeATe/IbHOCTb

GRI 103: 103-1 CyuiecTBeHHble Tembl 208 — CM. Takxe lMpunoxeHune «paHuLbl — —

Moaxogabl N UX FpaHunLbl cbopa nHpopmaLmm»

B obnactu

MeHeaXXMeHTa

(2016)

103-2 CeepeHuns o noa- 208 — 9 —
XoAax B obnactu
MeHeaKMeHTa

103-3  OueHka nogxonos 208 — — —
B obnactu MeHepn-
XMeHTa

LUudposunsauusa npomssoacTea v yrnpasneHus

GRI 103: 103-1 CyuiecTBeHHble TeMbl 210 — CM. Takxxe lMpunoxeHune «paHuLbl — —

Moaxopbl M X rpaHnLbl cbopa nHpopmaLumn»

B 0bnacTn 103-2  CBepeHus 0 Noa- 210 — — 9 —

?"Z%Hfg))KMeHTa xofax B obnactu

MeHeaXKMeHTa

103-3  OueHka noaxo[os 210 — — — —
B ob6nactn meHeq-
XMeHTa

O6ecneyeHne KoprnopaTUBHOM 3aLUThI

GRI 103: 103-1 CyuiecTBeHHble TeMbl 213 — CM. Takxxe lMpunoxeHune — —

Moaxogabl N UX FpaHunLbl «[paHunLbl cbopa MHGopMaLmMn»

B obnacTtu B WHTepakKTuBHoM Bepcun OTyeTa

'(\’IZ%H,FGA))KMeHTa 103-2  CsepfeHus o nop- 213 — — 16 —

XxoAax B obnactu
MeHea KMeHTa
103-3 OueHka nogxonos 213 — — — —
B 06nacTn meHepq-
XMeHTa

PearunposaHue KomnaHuu Ha naHgemuto COVID-2019

GRI 103: 103-1 CyuiecTBeHHble TeMbl 147 — CM. Takxxe MNpunoxenue «paHuLbl — —

Moaxoabl M X rpaHnLbl cbopa nHpopmaLumn»

B obnactu

MeHeg)XMeHTa

(2016)

103-2  CeepeHus o noa- 147 —_ — 3 —_
xopax B obnactun
MeHeOXXMeHTa
103-3 OueHka NnoaxonoB 147 — — — —
B 06n1acTn MeHeq-
XMeEHTa
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CTtaHpapt GRI Homep HanmeHoBaHue CTtpaHuu,a  WcknioyeHHas KommeHTapum uype basoBbliii
noka- nokasarens BoTtyete/ wuHPopmauus OOH WHAUKaTop
3atens ccblnika pcnn

MporHo3upoBaHMe YpesBblyaiiHbIX CUTYyaLMii 1 o6ecnevyeHne TexHochepHon 6e3onacHOCTU

GRI 103: 103-1 CyuwecTBeHHble TeMbl 118 —_ CmMm. Takxxe MNpunoxeHune «paHnLbl —_ —_

Mopxopabl N X FpaHunLbl cbopa MHpopmaLum»

B obnacTu 103-2  CeepeHus o noa- 118 —_ 9,13 —_

?Z%Hfg')XMeHTa Xopax B obnactun

MeHeaXXMeHTa

103-3  OueHka noaxopnoB 118 —_ — —_ —_
B 06nacTn meHeq-
XMeHTa

Yyactune KomnaHuun B HayHHO-MCCﬂeAOBaTeanKOﬁ aedATesIbHOCTU

GRI 103: 103-1 CyuwiecTtBeHHble TeMbl 208 — CmMm. Takxe MNpunoxeHune «paHuLb — —

Moaxoabl N UX rpaHunLbl cbopa nHpopmaLum»

B obnacTu 103-2 CeepeHus o noa- 208 — — 9 —

?"Z%Hfg'))KMeHTa xofax B obnactu

MeHeaKMeHTa

103-3 OueHka nogxonos 208 — — — —
B obnactu MeHep-
XXMEeHTa

OTBeTCTBEHHOE BegeHue 6M3Heca, AaenoBas 3TUKa

GRI 103: 103-1 CyuiecTBeHHble TeMbl 126 — CM. Takxxe MpunoxeHune «paHuLbl — —

Moaxopbl M X rpaHnLbl cbopa nHbopmauunumn»

B obnactu 103-2  CBepeHus o nop- 126 — — 16  —

?"Z%Hfg'))KMeHTa Xofax B obnactu

MeHea)XMeHTa

103-3 OueHka nogxonos 126 —_ - —_ —_
B obnactu MeHepn-
XMeHTa

B3aMMOAeI7ICTBI/Ie C 3anHTepecoBaHHbIMU CTOPOHaMM

GRI 103: 103-1 CyuiecTBeHHble TeMbl 42 — CM. Takxxe MNpunoxeHue «paHuLbl — —

Mopxogbl M VX rpaHnLbl cbopa nHpopmaLumn»

B obnactu 103-2  CeepeHwus o noj- 42 — — 17 —

E‘"zeOHfg'))KMeHTa xopax B obnactun

MeHeaXXMeHTa

103-3  OueHka noaxopoB 42 — — — —
B obnactu meHea-
XMeEHTa

PeHoBaLusa n peannsayusa KOMMJIEKCHOro njiaHa couuasbHO-39KOHOMUYECKOro paseutuarr. Hopuncha

GRI 103: 103-1 CyuwiecTtBeHHble TeMbl 145 —_ CmMm. Takxxe MNpunoxeHune «paHuLbl —_ —_
Moaxozabl N UX FpaHunLLbl cbopa nHpopmauum»
B 06nacTu 103-2  CseneHus o noa- 145 — — 8,9, 11 —
?Z%Hfg')XMeHTa Xopax B obnactun
MeHea)KMeHTa
103-3  OueHka noaxopnoB 145 —_ — —_ —_
B 06nacTn meHepq-
XMeHTa
ﬂop,p,ep)l(l(a MaJznoro v cpegHero npegnpuHMMmaTesibCcTBa B peruoHax gefaTesibHOCTU
GRI 103: 103-1 CyuwecTBeHHble Tembl 147, 160- — CmMm. Takxe MNpunoxeHune «paHnLbl —_ —_
Mopxopabl M VX rpaHunLbl 161, 164 cbopa nHpopmaLum»
B o6nacTu 103-2  CeepeHns 0 noa- 147,160- — — 8,11 —
?"Z%Hfg'))KMeHTa Xofax B obnacTtu 161, 164
MeHeaKMeHTa
103-3  OueHka noaxonos 147,160- — — —_ —_
B 06nacTn meHepq- 161, 164

JXXMeHTa

OTYET OB YCTOMYMBOM PA3BUTUU
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paHuubl c6opa nHpopmauuu'

© GRI 102-45,102—46

Tembi GRI FnaBHbIV 3apy6exHble leonoro- MpounsBoaCcTBEHHbI
odpuc MK aKTUBbI? pa3Beoy4HbI KOMMneKc
KOMMneKc

OKOHOMMYeCcKas pe3ynbTaTUBHOCTL®

MpucyTcTBUE Ha pbiHKax*

HenpsiMble aKOHOMUYECKNe BO3AENCTBUSA

AHTUKOPPYMUMOHHbIE MPaKTUKM

Hanorun

dHeprus®

Bopa

BvopasHoobpasue

Bbibpocsl

OTxoAbl

CooTBEeTCTBME 3KONOrMYECKUM TpeboBaHNAM

3aHAToCTb®

B3auMooTHoLWweHnA COTPYAHUKOB N pykKOBOACTBa

340poBbe M 6e30MacHOCTb Ha paboyem MecTe

MoarotoBka n obpasosaHue

HeponylieHne gucCKpUMUHaLMm

Ceobopfa accoumauunmn n BefeHNs KONNeKTUBHbIX neperosopos

I'IpaBa KOPEHHbIX U ManloOYNCNEHHbIX Hapo,u,oa7

MecTHble coobuiecTBa

[ocypapcTBEHHaa nonuTuka

CooTBeTCTBME COoLManbHO-9KOHOMUYECKMM TpeboBaHNAM

MnaHbl No npekpaweHuo AeaTeslbHOCTU

[OTOBHOCTb K l-Ipe3BbI\-IaI7IHbIM cuTyaumam

MpoBefeHne reonoropasBefoYHbIX PpaboT 1 pa3paboTka MECTOPOXAEHNIA

MopgepHu3aLumnsa Npon3BOACTBEHHbIX aKTUBOB

HayuHo-TexHnyeckasa MHHOBaLMOHHAA AeATeNbHOCTb

LindposwnsaLysa Npon3BoACcTBa 1 ynpaBneHus

ObecneyeHne KOpnopaTMBHON 3aLUThbI

PearnposaHune KomnaHun Ha naHngemuto COVID-2019

[MporHosmpoBaHne YpesBblYaHblX CUTYaLNUiA 1 obecneyeHne
TexHochepHon 6e3onacHoOCTn

YyacTne KomnaHum B Hay\-IHO-VICCJ'Ie,D,OBaTeFIbCKOVI AeATEeNIbHOCTU

OTBeTCTBEHHOE BefeHne 6usHeca 1 fenosas aTuka

B3aumMopencteme ¢ 3anHTepecoBaHHbIMU CTOPOHaMK

PeHoBauusa 1 peanusaums KOMMNNEKCHOro nnaHa
counanbHO-3KOHOMUYECKOro passuTmnA r. HOpVIJ'IbCKa

I'Io,u,p.ep)KKa Manoro n cpegHero npeanpuHMmMaTenbCTBa

B permoHax gedatenbHOCTU

' IpaHuLbl cbopa MHbopMaLmn onpefeneHbl Takum obpasom, yto OTYeT onuckiBaeT BCce Hanbonee 3HauyvMble BO3AENCTBUA [pynnbl KOMNaHW «HopHukenb». K cyLecTBeHHbIM
VN3MEHEHWAM rPaHuL, Mo CPaBHEHWIIO C NPEAbIAYLLVM OTHETHBIM NEPUOAOM MOXHO OTHECTY BKIIKOYEHWE B KOHTYP OTYeTHOCTM no pynne «HopHukens» NNHarjavalta no Temam
«QHeprus» n «Boibpockl». Kpome Toro, no 60MbLUMHCTBY OCTaBLUMXCA TEM KonmnyecTBeHHble nokasatenu no NN Harjavalta npueegeHsl B Mpunoxexnn «KonmyecTBeHHble nokasa-
Tenu no Norilsk Nickel Harjavalta». Mo kaxaomy acnekTy nokasaTtenm NpyvBOAATCA MO BCEM KOMMNaHWAM, BXOAALWMM B rpaHuLbl cbopa nHGopmauumn. CylecTBeHHbIMY 3a npeje-

namu Mpynnbl aBnstoTcs TeMbl GRI «3a0poBbe 1 6e30MacHOCTL Ha paboyeM MecTer, «MPOTUBOAENCTBUE KOPPYNUMM», «[OTOBHOCTb K aBapuUiHLIM CUTYaLMAM», N0 3TUM TeMam
B OTyeTe packpbiTa MHGOPMaLMA 0 nogxoaax KomnaHuv K BHEAPEHMIO OTBETCTBEHHOW NPaKTUKM B LIENOYKe NOCTaBoK.

2 Mop 3apybexxHbIMK akTBaMU ANst Lenein cbopa nHdopmaumm noHnmaetcst Norilsk Nickel Harjavalta.

2 B yacTu cBeAeHMI O MEHCUOHHbIX MaHax B rpaHuLbl BKIIKOYaKOTCS TONbKO CTPYKTYPHblE eAnHULbI [pynnbl, y4acTBYOLME B NporpaMmMe «HakonutenbHas fLonesas NeHcus».

HOPHWKE/b 2021 OTYET OB YCTOMYMBOM PA3BUTUU

HayuHbiii O6ecneumnBatoLLmii TonnueHo- TpaHcnopTHO- C6bITOBOW Mpouune noppaspenexHuns
KOMMneKc KOMMeKc 3HepreTMyeckui NorucTuyeckui KoMnneKkc Tpynnbi
KOMMnneKkc KoMrnnekc

4B yacTu rpaxAaHcTBa B rpaHuLibl BKIIKOYAKOTCA BCe CTPYKTYPHble eAnHULbI Mpynnbl.
5 B yacTu cBefeHnin 06 aHeprocbepexeHnm B rpaHnLbl BkaoYatoTes 3anonapHblin dunuan, AO «Konbekaa TMK», AO «HT3K» n 000 «Mepagexuit pyyein».
8 B yacTu CBEAEHWI O NbroTax, NPeAoCTaBNAEMbIX COTPYAHVKAM, B TPaHULbl BKIIFOYAOTCA Tonbko 3anonspHbin dununan n AO «Konbckas FMK».

7 PackpbiThe nHdopmaLuu no MasHoMy oduUCy NPUBOAUTCS B YAaCTU OBLLEro yNpaBNeHUs TEMOW 1 KOHTPOSIS 3a peannsaLyiei KtoYeBbIX COrMalleHnin ¢ KOPeHHbIMU ManoyncieH-
HbIMW HapoAamm.

MHdopMauumsa cobupaeTcs No BCeM NpeanpuATUaM, BXOSALWMM B KOMMEKC

MHdopmMauumsa cobupaeTtcs No Hambonee CyLwecTBEHHbIM NPEeANPUATUAM, BXOASALMUM B KOMIMNEKC
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0" eneneHue © GRI 102—44 Ha BTopom atane Komnanusa nposena
p p‘ OManor ¢ 3auHTepPeCcoBaHHbIMU CTOPO- N Teme! Coothecetme c Temamu GRI
Mpu nogrotoeke OTYeTa 06 YCTONYMBOM Ha kapTe
CVLLI,QCTBeHHblx Tem gaamﬁw 33 2021 roa nbo gcc onpe Hamu, B pamMKax KOTOpPOro nyTemM aKcnepT-
peneva i o 0 eE):T::eHHbIX geM HOFO FONI0COBaHMSA BbINM BEPUGMLMPOBaHI 1 9KOHOMUYECKUNE MoKasaTeNn feATelbHOCTH GRI 201: 3koHOMUYecKasn pe3ynbTaTUBHOCTb
© GRI 102—-46 ﬂnﬂ oTuera 26 yCTO%tll-lVIBOM 0B3BUTUM NpPeanoXeHnsa No USMEHEHUIO 3HAaYMMOCTH 2 OTBeTCTBEHHAA ynnarta Hanoros B 6t04KeTbl Pa3fNYHbIX YPOBHEN GRI 207: Hanorn
Afa TeM, NoslyYeHHble Ha aTane aHKeTu- N -
KomnaHus npoBoauT onpeaeneHe COCTOAN N3 YeTbIpex 3Tanos. EogaHMﬂ |’/| OLLeyHEHbI TPV AOMONHUTENbHbIE 3 HenpsMble akoHOMUYeCKue BO3AenCcTBUs GRI 203: HenpsaMble 3KOHOMUYECKNE BO3AENCTBUSA
CYLLECTBEHHbIX TEM B COOTBETCTBUM C ~ _
yul Ha nepeoMm aTane NpoeKT MaTpuLbl CyLle- TeMbI, N3 CUCKaA, NPEeASIOXEHHbIX yYacT- 4 B3anmopencteme ¢ MeCTHbIMU COOBLLECTBAMMN U KOPEHHBIMU GRI 203: Henpsmble aKOHOMUYECKUE BO3AENCTBUSA
npuHLMnamn onpeaeneHna coaepxanna Mano4YnCeHHbIMY HapOAAaMU, COLManbHO-3KOHOMUYECKOe
oTueTa GRI Standards, 8 Tom Yicne npu CTBEHHbIX TEM W3 NPOLLMOrofHero otyeTa HUKaMU aHKETUPOBAaHUSA C TOYKM 3peHns I poa , coy, GRI 411: MNMpaBa KOPEHHbIX N Mano4YnCIEHHbIX HapOa 0B
. - BO3[EMCTBME Ha PErMOoHbI NPUCYTCTBUS .
NX MNOTEHLNANbHOr0 BANAHUS H HKIM :
YYaCTUN BHYTPEHHUX U BHELLHUX 3auHTe- «HopHWKens» 06 yCTOM4NBOM PassuTIk ; e&:H;"ﬂ 21_6'7'2)(2” eoop (Bea ?;‘Keanb GRI 413: MecTHble coobuiecTsa
PECOBaHHbIX CTOPOH C UCMOMb30BaHNEM S;Te‘j'_l;'seé”f;‘eib'i”;mz”f:fa gzgi?:; HaF; oCh MATPULL CyLIF.LleETBeHHgCTVI)1 5 OTBETCTBEHHAA Lienoyka nocTaBoK GRI 102-9. Llenoyka NocTaBoK OpraHusaLmm
Crneayrowmnx MHCTPYMEHTOB!: CTENKXONTE OBpraHKeTI/’I OBAHUIN MDY= ' GRI 102-10. Cyw,ecTBeHHble UBMEHEHNS B OpraHusa-
e aHKeTUPOBaHME 3aNHTEPECOBaHHbIX AEP 6. 130 POB: P Ha TpeTbeMm aTane paboyeit rpynnoi no LM 1 ee LLernoyke nocTtaBokK
CTOPOH 1O BOMPOCY OMPEACNISHNA ;ﬂano éZiZLMIfOﬂ%nBeMeHbI MscT:rVI:SSQSGPOB, MOAroTOBKE OT4ETa NPOBEAEHA OLIEHKa 6 MpoTuBoAencTBME KOPPYNLMN N NPO3PAYHOCTb AEATENBHOCTH GRI 205: AHTUKO NMUWOHHbIE NPAKTUKN
CYLLECTBEHHbIX TEM; o Y P 3HAYMMOCTU AOMONHUTESNbHbBIX TEM C p A ppynu posp A : ppyny P
e [MANoru ¢ 3aMHTEPEeCcoBaHHbIMU :E:’g%;cl;:::'KOZZZT(ZCFEOI_TS”@%?T";L”;TH TOYKM 3PEHUA UX BO3AENCTBUA HA SKOHO- 7 OTBeTCTBEHHOE BefieHne busHeca, AefoBas aTuka GRI 102-16 - 102-39
CTOPOHaMu; ! ! MUKy, OKpY>KaloLLyto cpefy v counanb- 8 B “
. o 3aMMO[efiCTBME C 3aMHTePeCOBaHHbIMU CTOPOHaMU GRI 102-40 - 102-44
« MOHWTOPHHT COOBLLEHHIt 0 KoMnaHi 3abaiikanbCKoro Kpas, NpeacTaBnaroLmnxX HYIO CHEPY. P P
B CPe[CTBaX MacCOBOW UHGOPMaL; MECTHbIE opraHgl BNnacTu, skoJjiornyeckme y 5 9 CooTBeTCTBME 3aKOHOAATE bHLIM TPEGOBaHMAM GRI 307: CooTBeTCTBUE TPEGOBAHUSM SKOMOrMYECKOro
« NpOBEfEHIe CPABHUTENbHOMO aHan3a opraHusauum, obLLecTBeHHble colli,manb a ¢vHanbHOM aTane 6bInn NoaBeseHb! 3aKOHOAATENbCTBA
C KPYMHBLIMU POCCUIACKMM 1 MEX-~ Hble Op%a"”"sa”-"""' ZOpr‘D-H”KOB OM- UTOrM NPOUEAYPbI ONpeaeneHns cylie- GRI 419: CoupanbHO-3KOHOMUYECKMI KOMMIaeHC
[YHaPOAHBIMU FOPHOLOBbIBAKOLLMM naHun, GusHec-coobLLECTBO U Apyrme CTBEHHOCTM, YUYTEHbI pEKOMEHZaumnu, 10 o6 . . ORI 202 1
KOMAAHUAMN rpynnbl 3aMHTEPECOBaHHbIX NNL,. NOJlyYeHHble OT YYaCTHWUKOB Auanora, ecnevenne LOoCTOMHBIX yCNnoBnn TpyAa 1 B3aUMOOTHOLLIEHUA - lpncyTcTBre Ha pbiHKax
1 chopMmMpoBaHa 0BHOBNIEHHas KapTa COTPYAHUKOB U PYKOBOACTBA GRI 401: 3aHATOCTb
CYLLECTBEHHbIX TEM. GRI 402: B3aMOOTHOLLIEHUA pabOTHUKOB N PYKOBOS,-
cTBa
GRI 407: CBobopga accoumnaumm n BegeHnsa KonnekTuns-
1aTan 2 aTan 3 artan 4 3tan HbIX Neperosopos
AHKeTUpOBaHME okeneprHoe Ouerka paboyet rpynoi ®opmuposanme 11 OB6yyeHue 1 pa3BuTME NepcoHana GRI 404: O6yueHve 1 ob6pasoBaHie
CTeukxongepos o6cy>|<p,eH|/|e — guanor 3Ha4YMMOCTM AO0MOJTHUN- NTOroBon MatpuLbl
CO CTelikxonaepamm TefbHbIX TeM, NPeAsIo- CYLLECTBEHHbIX TEM 12 OxpaHa TpyZa 1 npoMbliwneHHasa 6e30nacHOCTb GRI 403: 3popoBbe 1 6e30MacHOCTb Ha paboyem
>KEHHbIX CTeVKXongepamm MecTe
13 CobntoaeHne npas YenoBeka GRI 406: AHTU-OUCKPUMHUHALMA
KapTa cyuiecTBEHHbIX TeM OLeHKa TeM NpoBoAuiack no Tpex6an- GRI 411: MpaBa KOPEHHBIX 1 MANOYNCNEHHbIX HAPOAOB
© GRI 102—47 NbHOM WKane, rae 0 — Tema HesHauMma 14 FocyaapcTBeHHas nonuTuka GRI 415: FocygapcTBeHHas NonnThKa
HepeneBaHTHa), T — TemMa yMepeHHo
(Hep ), ymep 15 JHepronoTpebieHne N aHeproadpGeKTUBHOCTb GRI 302: 3Heprus
(norpaHnyHo) 3HauMma, 2 — TemMa 3Ha-
N . 4 18 ynuma, 3 — Tema KpUTUYECKM 3HauMMa. 16 Boponotpebnexve 1 Bofocbpoc GRI 303: Bogonosib3oBaHue
5] 23 9 :
'g- Q ] paHNLbl CEKTOPOB KapTbl BLICTABASANCH 17 BuopasHoobpasue 1 ucrnonb3oBaHne semMenb GRI 304: buopasHoobpasue
=
6 ¢ MO CPEAHIM OLLeHKaM OMpOLIEHHBIX, 18 BBIBPOCH! 3arPAIHSIOLMX BELLECTE GRI 305: BbiGpoCh!
3 2 . MpW aTOM: oL,eHKa Bbiwe 1,3 1o 1,99 —
e 2 ' ' o 19 O6pallieHiie C oTXoAaMM GRI 306: OTX0fpbI
§ ) 0603HayYyaeT CEKTOP TeM YMEPEHHOM paw A A
8 §_ i I::I ﬂ 3HaYMMOCTU; OT 2 A0 2,49 — ceKTop 20 BbI6poChbl MAPHUKOBLIX ra3oB M U3MEHEHME KMarTa GRI 305: Bbibpocbl
[} < 22 _
o Eﬂ H N 20 ) SHAUNMBIX TEM, OT 2,5 no 3 — cekTop 21 MpoBefeHue reonoropasseoyHbIX paboT U paspaboTka —
= KpaiHe 3HauymMMbIx TeM. K cyuiecTBeH- MECTOPOXAEHNI
§ | ° | | ’ | HBIM TEMAM OTHETa OTHOCATCA TEMB], 22 MogepH13aLms NPOM3BOACTBEHHbIX aKTUBOB
s P B — KOTOPblE MoMNasnu B CEKTOP 3HaYNMOro Acp HiA NP A
o BNUSIHWA N0 06€1UM OCAM WU B CeK- 23 HayuHO-TexHUYecKas MHHOBALMOHHAA AeATENbHOCTb —
=0 o
21
2 . 13 TOp KpalHe sHa4MMoro BIIMAHNA, XOTA 24 LindpoBur3aLms NponM3BoACTBa U yNpaBieHus —
° é 6bl N0 ofHoM ocn. K 3HaYMMbIM Temam .
q§) s n OTHeCeHbI TeMbI, MonaBLUKE B CEKTOP 25 ObecneyeHne KOpnopaTUBHON 3aLnTbl —
3 2 3HAUMMOrO BAVSHWS XOTS 6bl MO OAHON 26 3aKpbITMe NPOU3BOACTBEHHbIX MOLLHOCTEN GRI MM TMnaHupoBaHne 3aKpbITUin
% 0CM — B AaHHbIM CMIMCOK Monana rema 27 [OTOBHOCTb K YpesBblyaliHbIM CUTYaLMAM GRI MM T "
z <8 N25. MHble TeMbl, B YaCTHOCTU TeMbl P yau OTOBHOCTb K aBapUMHLIM CUTYaLMAM
5 N2 32, 33 1 36 npu3HaHbl He 3HAaYMMbIMU 28 PearnposaHvne Komnanun Ha naHgemuo COVID-2019 —
o
5 33 v He packpbITbl B OT4eTe, 1Mbo pac- 29 YyacTue KomnaHum B peanusaummn HaunoHanbHbIX NpoekTos Poccumn —
3 KpbITbl B COKpaLLEHHOM BUAe. - -
& 30 MporHo3npoBaHne YpesBblYaHbIX CUTyaLUi U obecnedyeHne —
& TeMbl, BblAeneHHble ronybbiM LLBETOM, TexHocdepHo 6e30nacHoCTU
© Q -
g2 Gbint CKOPPEKTUPOBAHI MO WX SHa4Mo 31 YyacTue KoMnaHum B Hay4YHO-UCCNefoBaTeIbCKON AeATeNbHOCTH —
2 I CTW N0 CPaBHEHWIO C MaTpULEn cyLle-
% g)' CTBEHHbIX TEM, ﬂpeﬂ,CTaBﬂeHHOVI 32 PeOpraHVl3aLl|/lF|Z ONBU3NOHaNbHaA CTPYKTYpa 1 ee BnaHne —
“§’ > B OT4YeTe 06 YCTONYMBOM Pa3BUTUM 3a Ha coTpyAHMKoB Komnakuy
z 2020 r. no pesynbTatam guasnora ¢ 3avH- 33 MpurobLeHne HaceneHusa K 340pOBOMY 06pasy XU3HW, pa3BuTue —
@ . TepecoBaHHbIMW CTOPOHaMM, NpoLleaLwero dur3nyeckoi KynbTypbl 1 crnopTa B paboyein cpepe
32
B Aekabpe 2021 . Tembl, BolAeNEHHbIE 34 PeHoBauus 1 peanmsaumnsa KOMMNAEKCHOro nnaxHa —

3e1eHbIM LiBETOM, BrepBble f06aBNeHbI
Ha MaTpuLly Npwv NOAroToBKe oTyeTa 06

yMepeHHoe 3HauMmoe KpaliHe 3HaunMoe coumnanbHO-9KOHOMMYECKOro passuTus r. Hopunbcka

BospgencTeue acnekTa AeATeIbHOCTU Ha 3KOHOMUKY, OKPY>KatoLLyro cpefly U colnanbHyto chepy YCTONUMBOM passuTim 3a 2021 . N0 peKo- 35 [Mopgepykka Manoro n cpefHero npeanpuHMMaTenbcTBa B permoHax —
n0eATesIbHOCTHU
MeHOaunAM 3anHTepeCOoBaHHbIX CTOPOH,

' Bonee nofpobHO O NPOBEAEHHOM AManore CM. Npecc-penns Ha cante Komnanuu: https://www.nornickel.ru/ NOMYYEHHbIM Ha 3Tane aHKeTUPOBaHMUA 36 I'Iop.,uep»(Ka O6pa3OBaTeﬂbeIX opraHM3au,vu7| n I'IpO(DOpI/IeHTaLI,I/IOHHaﬂ —
news-and-media/press-releases-and-news/nornikel-provel-dialog-s-zainteresovannymi-storonami/type=news. U Ha ,D,EKa6prKOM Avanore. paGOTa
MpoTokon avanora u Tabnuua yyeta KoyeBblX NPeANoXeHU 3aUHTePeCOBaHHbIX CTOPOH NpeACTaBneHb!
B COOTBETCTBYHOLMX MNpunoxeHnax k OTyeTty.
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MPUJTOXXEHUA

O6BbeKTbl BOAONOJIb30BaHUSA
© GRI 303-1, 303-2,303-3 / SASB EM-MM-140a.1

Moka3zatenu GRI

NMoka3aTenun aKoNnorn4yecKomn pe3ynbTtaTUBHOCTU

O6Lw,ee KoONMYeCTBO 3abupaemMon Boabl

© GRI 303-3/ SASB EM-MM-140a.1

dunuanbl n poyepHue obuiecTBa

OL,eHKa CyLLeCTBEHHOCTM BO3eACTBUA
Bo03a6opa KoMnaHuii Mpynnbi

OL,eHKa CyLLeCTBEHHOCTYU BO3eNCTBUA
c6pocoB komnaHwuii Mpynnbi

3anonapHblin punman
MAO «'MK «HopunbCKuin HuKenb»

3anonApHbIN TPAHCNOPTHBIA Gununan

Boposabop ocylecTenseTcsa u3 6accernHa
p. EHncen, BoaHbIx 06bekToB Hopuno-
MAacuHckon cnuctemsl n bacceiHa Kapckoro
MOpSi.

COpoC CTOYHbIX BOA, OCYLLECTBNAETCH B BOAHbIE
06bekTbl baccerHa p. EHucen n Hopuno-
MAcuHCcKoM BogHOM cuctembl. CyLecTBEHHOro
B/IUAHNS XO3ANCTBEHHas AeATeNbHOCTb KoMnaHum

Mokasatens, MAH m* og"-'-"“ 056""-"‘" B Tom MAO «'MK «Hopunbckuit HUKenb» CyLLLECTBEHHOMO BAUAHUS XO3ANCTBEHHASN Ha BOfHbIE 0GBEKTHI HE OKa3blBaerT.
obnem sabupae- umene . . nesiTenbHOCTb KoMnaHum Ha BoaHble 06bek-
3a§MPae- Mou BoAbl KpacHoApcKnm TpaHCNOPTHbIA dunnan Tbl HE OKa3blBaeT.
Mon BoAb! :;::?:;q_ M3 noBepx- W3 noa- CTOYHblEe eCTEeCTBEH- U3 MyHU- n3 ceTeit MAO «'MK «HopunbCkuit Hikenb»
HUKOB! HOCTHbIX 3eMHbIX BOAbI ApY- HbIWA uunanbHbix  AO «HT3K»? N N
BOAHbIX WUCTOYHM- rux opra- Bogonpu- 1 apyrux 000 «Mepagexxun pyyein»
06BbEKTOB KoB HU3aLuin TOK cuctem
BOAOCHA6- AO «HopwunbcKrasnpom»
XeHusa
(kpome AO «HopwunbcKTpaHcras»
ceTtei
AO «HT3K») 000 «HopUbCKHUKENbPEMOHT»
Bcero no MNpynne 2021 451,8 351,2 224,91 29,42 30,08 57,4 9,4 100,58 000 «3CK»
2020 4841 374,9 259,75 30,91 29,16 46,75 8,29 109,24 000 «Hopunbcknii 0becneymBaroLLnin
KOMIJIeKC»
2019 414,5 319,34 227,31 26,29 20,57 36,50 8,67 95,20
000 HH «TexHn4eckune cepBuChbI»
2018 453,5 356,79 254,28 28,275 21,28 4415 8,84 96,70
AO «TTK»
2017 429,2 335,64 233,46 31,88 20,67 40,59 9,04 93,58
AO «EPIM»
B ToM  3anonspHbii 2021 78,7 29,8 0,00 0,00 5,47 24,36 0,00 48,9
yucne:  ¢unuan 000 «AspornopT «HopuabCk»
W duamran 2020 78,4 25,6 0,00 0,00 5,48 20,1 0,00 52,8
«Hopunbck- AO «HTIK»
3He§ro»2 2019 69,6 26,5 0,00 0,00 13,66 12,85 0,001 43,12
00O «[leyeHracTpow»
2018 82,8 38,1 0,02 0,00 15,68 22,41 0,00 44,71
000 «HopunbcKnpoMTpaHCNopT»
2017 100,1 44,5 0,02 0,00 15,07 29,44 0,00 55,61
000 «HTMO»
AO «HT3K» 2021 257,95 257,95 209,69 28,79 17,44 2,04 0,00 0,00
00O «PeHoHC»
2020 286,0 286,0 234,62 30,63 18,0 2,7 0,00 0,00
AO «Jlecocmbupckuii nopT»
2019 240,23 240,23 212,78 26,14 1,32 0,00 0,00 0,00
MypMaHCKuin TpaHCMOPTHLIN dununan Boposabop ocylecTBnseTCA U3 BOAHbIX C6poc CTOYHbIX BOA, OCYLLECTBAETCSA B
2018 269,47 269,47 241,23 28,24 0,00 0,00 0,00 0,00 MAO «MK «HopuibCKuit HUKeb» 06bekToB BacceliHa bapeHuesa Mops. BOfHble 06beKTbl 6acceiiHa BapeHLesa Mops.
CyLecTBEHHOro BANSAHUA X03ANCTBEHHanA aena- CyLeCTBEHHOro BAUAHUSA XO03ANCTBEHHas aes-
2017 251,98 251,98 220,42 31,57 0,00 0,00 0,00 0,00 AO «Konbckas MMK» TenbHOCTb KOMMaHUM Ha BogHble TeNbHOCTb KOMMNaHUM Ha BofgHble 06beKTbl He
AO «Konbckas 2021 32,49 32,49 11,134 0,00 0,00 13,04 8,32 0,00 AO «TTK» 0BbeKTLI He OKasbIBaeT. OKasbiBaer.
T'MK»
2020 38,2 38,2 21,3 0,00 0,00 8,7 8,3 0,00 000 «[PK BbICTPUHCKOE» Bopno3abop ocyliecTBAAETCA U3 pekn AMyp. C6pOC CTOYHBIX BOJ, OCYLLECTBAAETCA B PEKY
CyLLeCTBEHHOr0 BIMSHNA X03sNCTBEHHas Aes- AMyp. CyLleCcTBEHHOro BNAHUS XO3SNCTBEHHas
2019 27,95 27,95 13,25 0,00 0,00 6,07 8,63 0,00 000 «BOCTOKI€ONOr sy TenbHOCTb KoMMaHuu Ha BoAHble 06BbeKTbl He  AesATeNbHOCTb KoMnaHuu Ha BofHble
2018 32,82 32,82 1175 0,00 0,03 12,39 8,65 0,00 okasblBaeT. 06BbEeKTbl He OKasbiBaeT.
2017 31,73 31,73 11,60 0,30 0,04 11,11 8,68 0,00 000 «CaHatopuit «3anonspbe» Boposabop ocyulectenfeTca ns YepHoro CHpoc CTOYHbIX BOA, OcyllecTBAsAeTcA B YepHoe
Mops. CyLLEeCTBEHHOMO BIIMSIHUSA XO3ANCTBEH- Mope. CyLLeCTBEHHOr0 BIMSHWUA XO3sNCTBEHHASN
1 B3 yueTa N0BTOPHO 336MPAEMON B U3 CeTei AQ <HTIK» Hasi fesiTeNnbHOCTb KoMNaHuy Ha BogHble neATenbHoCcTb KoMnaHum Ha BoAHble 06BbeKTbl He
y P P 06beKTbl HE OKasbiBaeT. okasblBaer.
2 YyTeHo B 06beMe BoAbl, 3abupaemon A0 «HTIK»
Bopo03a6op B pa36uBke N0 MICTOYHUKY U TUNy BoAabl B 2021 rogy, MiH M°
© GRI 303-3/ SASB EM-MM-140a.1
MokasaTenb, MAH M3 0O6wumit B Tom
ob6bem yucne
3abupae-
Moii BoAbI nosepx- nopsem- CTOYHblE €CTeCTBEH- W3 MYHULMNanbHbIX  MOpPCKas n3 certeit
HOCTHbIe Hble BOAbI ApYy- HbI WU Apyrux cuctem unu okeaHn- AO «HTIK»
BOAHbIE UCTOYHUKUN rux opra- Bogonpu- BOAOCHaG)KEHVIH yeckas Boga
06beKTbI HU3aL Ui TOK (kpome ceTein
AO «HT3K»)
Bcero no Mpynne 351,2 2249 29,4 30,1 57,4 9,4 0,02 100,6
B T.4. MPeCHoOW 2249 29,4 14,6 10,4 9,4 0,0 100,6
B T.4. Npoyen 0,02 0,0 15,4 47,0 0,0 0,02 0,02
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MPUJTOXXEHUA

Ucnonb3oBaHue BoAabl

MokasaTenb, MJIH M3 O6uwee B Tom uucne Jonsa
KONNuYecTBo NOBTOPHO
ucnonb3yemoi Ha xo3sii- Ha npous- B ToM uucne W MHorokpar-
BOoAbI CTBEHHO- BOJCTBEHHbIE Ho ucnonb3y-

6bITOBbIE HY)XAbI  HYXAbl eMou BoAbl
oT o6bema
o6bemM noeTop- o6bem o6opoT- :‘;';O::3zf-,,/
HO Ucnonb3ye- HoW (MHoOro- Abl, 7o
Moii Boabl KpaTHO Ucnonb-
3yemoit) Boabl
Bcero no Mpynne 2021 1 280,82 25,19 1 255,65 31,60 1 052,07 84,6
2020 1 458,13 23,01 1435,12 31,17 1229,04 86,4
2019 1343,53 18,76 1324,77 30,70 1141,32 87,2
2018 141213 20,08 1392,04 31,46 1178,47 85,7
2017 1342,07 18,53 1323,54 32,64 1 105,40 84,8
B ToM  3anonspHbini 2021 460,8 14,93 445,91 27,71 384,2 89,3
uncne:  punuan 2020 471,2 13,6 457,6 27,7 384,2 89,4
v punman 2019 461,22 10,51 450,71 29,40 388,69 90,7
«Hopwunbck-
aHepro»' 2018 463,50 12,13 451,37 29,25 389,50 90,4
2017 512,32 11,81 500,51 30,49 426,18 89,1
AO «HT3K» 2021 626,95 0,9 626,05 0,94 514,21 82,2
2020 764,52 0,92 763,60 0,97 641,13 84
2019 656,49 0,91 655,57 0,89 551,06 84,1
2018 709,11 1,00 708,12 1,11 578,17 81,7
2017 620,74 1,00 619,74 1,05 503,43 81,3
AO «Konbckas 2021 100,32 1,8 98,5 0,1 98,4 98,2
MK 2020 141,4 1,6 139,8 0,2 139,7 98,9
2019 156,49 1,67 154,82 0,14 149,98 95,9
2018 171,58 1,75 169,82 0,00 158,59 92,4
2017 169,64 1,79 167,85 0,00 157,47 92,8

O6wWumiht 06eM c6POCOB CTOYHbIX BOA? U Macca 3arpssHAIOLLMX BelLecTB®

© GRI 303-4

MokasaTenb, MNIH M3 06wt 06bemM B ToM uucne C6poc

VAU TbIC. TOHH c6poca cTou- 3arpAsHALLNUX
HbIX BOA, He,0CTaTOYHO 3arpsisHeHHbIX HOpPMaTUBHO HOPMaTUBHO BeluecTs
MIH M3, BCero OUULLLEHHbIX 6€e3 OUNCTKMN OYULLLEHHbIX YMCTBIX B cocTase

Ha OYUCTHBIX (6e3 ouncTkm) CTOYHBIX BOA,
COOpYXeHUsX TbIC. TOHH
Bcero no Mpynne 2021 193,8 33,75 60,31 4,92 94,77 237,0
2020 202,42 33,07 54,80 4,34 110,21 244,34
2019 142,35 26,22 35,98 4,56 75,60 210,62
2018 164,45 30,96 34,26 6,59 92,60 232,37
2017 147,55 28,63 33,52 6,13 79,26 216,63
B Tom  3anonspHbin 2021 36,98 1,22 35,4 0,37 0,0 60,0
uncne:  punuan 2020 33,74 1,71 31,66 0,38 0,0 66,76
M dunnan 2019 23,70 1,44 20,95 0,83 0,47 58,30
«Hopunbck-
SHepro»’ 2018 34,98 3,69 28,69 1,86 0,72 72,66
2017 45,29 6,28 33,40 4,96 0,66 73,0
AO «HT3K» 2021 88,2 0,00 6,91 0,0 81,28 3,0
2020 104,85 0,00 8,79 0,1 96,05 3,0
2019 74,56 0,00 2,10 0,004 72,46 1,13
2018 91,56 0,00 0,00 0,00 91,55 1,36
2017 78,16 0,00 0,00 0,01 78,15 0,392
AO «Konbckaa 2021 27,5 25,91 0,88 0,71 0,00 122,0
MK» 2020 25,82 25,15 0,67 0,00 0,00 126,7
2019 22,07 21,81 0,26 0,00 0,00 124,43
2018 25,59 25,47 0,13 0,00 0,00 148
2017 22,27 22,25 0,02 0,00 0,00 142,93

1 C 2020 ropa no faHHow CTpoke NpefcTaBneHbl 06beMbl TONbKO 3anonspHoro dunvana, obbemMsl Bogocbpoca «HopunbckaHepro» — dunuana MAO «TMK «Hopunbckuin HuKenb»
¢ 2020 roga yuuTbiBatoTcA B cTpoke AO «HTOK».

2 YyeT obbeMa 0TBefleHHON BOAbI ONpeAeNnsieTcs MHCTPYMEHTaNbHbIMWU METOAAMM MO NoKasaHWAM aTTeCTOBaHHbIX CPeACTB U3MEPEHNI, a Takxke ncxoasa us «Pacyetos
BOAONOTPebNEHNA N BOAOOTBEAEHNAY, @ TaKXXe KOCBEHHBIMM METOAAMM MO COrNMacoBaHWo C TEPPUTOPVanbHbIM OpraHoM defepanbHOro areHTCTBa BOAHbIX PECYPCOB.

3 K OCHOBHbIM 3arps3HAIoLLVM BeLLeCTBaM OTHOCATCA B3BeLUEeHHble BELLEeCTBa, HepTENPOAYKTbI, CONN METANIOB, COEAMHEHNS a30Ta.
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BbiGpocbi B aTMocdepy NO , SO, 1 pyrux 3HaUMMbIX 3arpASHAIOLLUX BELLECTB C YKa3aHWeM TUna u Maccbl®

© GRI 305-7

MokasaTenb, TbiC. TOHH

Bcero no Mpynne

3anonspHbii pununan

AO «HT3K»

AO «Konbckasa TMK»

CymMMa sarpsisHstowmx Belects 2021 1646,9 16014 12,6 19,6
2020 1968,12 1857,51 10,06 83,37
2019 1952,66 1819,18 10,65 110,79
2018 1926,63 1789,01 11,69 117,45
2017 1 845,55 1 705,00 11,51 121,88

B Tom Okcuppbl asoTa 2021 11,38 0,67 8,34 1,41

yucne: 2020 9,96 0,6 6,9 1,63
2019 10,31 0,55 7,19 1,75
2018 11,22 0,61 8,02 1,76
2017 11,40 1,56 7,88 1,23

[unokcup, cepbl 2021 1601,40 1585,18 0,1 15,78
2020 1910,77 1836,88 0,01 73,23
2019 1898,14 1798,64 0,001 99,36
2018 1869,62 1764,65 0,002 104,82
2017 178497 1675,85 0,003 109,07
TBepAble BellecTBa 2021 8,89 3,89 0,002 1,21

2020 14,55 4,07 0,002 6,13
2019 13,31 4,21 0,002 6,98
2018 14,51 5,55 0,003 7,57
2017 13,42 6,06 0,004 6,87

O6Lwasn Macca OTX0A,0B B pa3buBKe MO TUMY U CNoco6y o6paLLeHUst, MiH T

© GRI 306-3, 306-4, 306-5, MM3/ SASB EM-MM-150a.8

MokasaTtenb, MAH T Bcero, MH TOHH B ToM uucne

3anonsipHbii AO «Konbckasn 000 «'PK

dunmnan TMK» «BbICTPUHCKOE»S
Buabl ObpasoBaHue 2021 156,42 13,68 7,47 85,45
[eaTenbHOCTN 2020 145,23 14,76 8,07 87,53
no oGpatlieHnto 2019 36,42 15,62 7,85 —
¢ oTXoAamu 2018 30,72 15,71 8,31 —
2017 31,93 23,26 8,61 —
MocTynneHne oTxon0B 2021 1,58 0,35 0 0
13 APYrux opraHvsauui 2020 0,97 0,10 0 0
2019 0,63 0,57 0 —
2018 3,07 3,04 0
2017 0,03 0,03 0 —
YTunmusaums oTxonos 2021 23,7 6,15 4,01 3,87
Ha COBCTBEHHOM 2020 34,25 10,55 6,07 12,13
npeanpuatTum 2019 22,77 14,34 4,25 —
2018 21,63 15,79 2,46 —
2017 20,76 17,75 3,01 —
ObesBpexunBaHme 2021 0,0001 0 0,00 0
OTXO[0B Ha cCOB6CTBEHHOM 2020 0,004 0 0,002 0
npeanpuaTun 2019 0,003 0 0,001 —
2018 0,006 0 0,006 —
2017 0,001 0 0 —
Mepepnava gpyrum 2021 5,76 5,39 0,04 0,003
opraHusaumnsam ans 2020 3,48 3,23 0,04 0,003
MNCMNOJIb30BaHMA 2019 0,50 0,24 0,014 —
nnn obesBpexxmBaHna 2018 1,52 0,03 0,01 _
2017 0,07 0,04 0,02 —
MNMepepaya Ha pasmelyeHne 2021 0,58 0,16 0 0
Apyrum opraHusaunam 2020 0,25 0,14 0 0,001
2019 0,64 0,07 0 —
2018 1,64 0,08 0 —
2017 0,11 0,07 0 —
PasmeleHne 2021 127,5 6,03 3,41 77,32
Ha COBCTBEHHbIX 2020 111,24 2,26 2,73 76,33
obbekTax pasmMeLleHns 2019 6,03 3,22 281 _
OTXOR08B 2018 10,97 3,72 5,83 —
2017 12,67 7,08 5,59 —

4 BbI6pOChI 3arpAsHAOLLMX BELLECTB B aTMOcdepy ONpefenstoTCa Ha OCHOBaHUM faHHbIX NPOU3BOACTBEHHOMO 3KONOrMYECKOro KOHTPOMA: pacyeTbl MO YyTBEPXAEHHbIM METOAMKAM
Ha OCHOBaHWUW AaHHbIX 06 NCMNONb3yEMOM Cbipbe 1 BpeMeHW paboTel 060pyA0BaHUsA, NyTeM 0TOOpa NPO6 B ra3oxofax C NOCNEAYOLWMM XMMUYECKUM aHaNn30M, Npamble n3mepe-
HWUA C NOMOLLbHO ra3oaHan3aTopos U T.4.

> B nepumeTp oTyeTHOCTH B 2020 roay 6bin BKIKOYEH bbicTpuHckuid FTOK B CBA3M C BBIXOLOM KOMOMHATa B OTYETHOM Neproae Ha NPOeKTHYH MOLHOCTb. 3HaUNTEeNbHbIN 06beM
0TX00B 06YCNOBNEH NEPBbIM 3TaNOM paspaboTKM MECTOPOXAEHNSA Ha BelcTpuHckoM TOK, KoTopbl NoapasymeBaeT 60MbWwoe 06pa3oBaHNe 0TXOA0B B BUAE BCKPbIWHbIX NOPO4 B
Lensax fanbHenwen akcnnyataumum obbekTa.
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O6paueHue c otxogamu B 2021 roay, B pasbuBKe Mo Knaccy onacHOCTU U TUMY OTXOA[O0B, ThIC. T

© GRI 306-3, 306-4, 306-5, MM3/ SASB EM-MM-150a.4, EM-MM-150a.5, EM-MM-150a.6, EM-MM-150a.7, EM-MM-150a.8)

MokasaTenb,
TbiC. T

I knacc
onacHo-
cTH

Il knacc
onacHo-
cTH

Il knace
onacHo-
cTH

IV knacc
onacHocTu

B T.u4.
oTxopbl
B06bIYN
u o6ora-
uLeHus

V knacc
onacHocTH

B T.u.
oTxopbl
A06blun
uo6ora-
weHus

Bcero

B T.4.
oTxopbl
1-1v
Knacca
(% ot
ob6uwero
o6bema)

O6pasoBaHue

0,04

0,05

5,64

1 487,1

0,00

154 923,27

151 240,4

156 416,09

1%

Ob6pasoBaHue
OTXOA0B Mocne
06paboTkun

0,00

0,00

1,34

1,03

0,00

0,00

0,00

2,37

100%

MocTynneHne
OTXO0A,0B

13 gpyrux
opraHusauumn

0,00

0,01

1,07

104,82

0,00

1478,10

0,00

1 584,00

7%

YTunusaumns
0TXOA0B

Ha cCO6CTBEHHOM
npeanpuaATAn

0,00

1

0,00

1

1,57

1

0,59

1

0,00

1

23 694,31

21 273,95

23 696,46

0,01%

B T.4. MOBTOPHOE
NpUMeHeHne
OTXOA0B

no npsiMomy
HasHauyeHuo

0,00

0,00

0,87

0,02

0,00

13 536,22

12 351,98

13 537,12

0,01%

B T.4. Apyrue
nencrTensa

no yTunmsaumm,
a Takxe
obpaboTka

0,00

0,00

2,04

1,60

0,00

10 158,08

8 921,97

10 161,72

0,04%

ObesBpexunBaHme
OTXO[0B

Ha COBCTBEHHOM
npeanpuaTum

0,00

1

0,01

1

0,00

1

1

0,00

1

0,03

1

0,00

1

79%

Mepepnava apyrum
opraHusauuam
ans obpaboTku

1 yTununsaumn

0,00

0,04

4,08

131,56

0,00

5630,11

1807,40

5765,79

2,4%

Mepepava gpyrum
opraHusaumam ans
obesBpexmnBaHns

0,04

0,01

1,60

0,73

0,00

0,00

2,52

94%

Mepepava

Ha pasmeLlleHne
apyrum
opraHusauusam

0,00

0,00

0,03

228,38

0,00

0,00

576,07

40%

Mepepava
pervoHanbHoOMy
onepatopy TKO

0,00

0,00

0,00

13,54

0,00

1,85

0,00

15,40

88%

PasmelueHne

Ha COBCTBEHHbIX
obbekTax
pasmMeLleHus
0TX0[08B

0,00

0,00

0,09

1327,46

0,00

126 171,85

124 928,5

127 499,4

1%

OTYET OB YCTOMYMBOM PA3BUTUU

NMokasaTenu couuanbHON pe3ynbTaTUBHOCTHU

JlbroTbl gns coTpyaHUKOB 3anonsipHoro punmana

© GRI 401-2
NbroTbl MocTosiHHan pa6oTa BpemeHHas pa6oTa’ Ce30HHan paboTta Pa6oTa no
COBMeCTH-
TenbcTBy
MonHas HenonHas MonHas HenonHas MonHas Henonnas
3aHATOCTb 3aHATOCTb 3aHATOCTb 3aHATOCTb 3aHATOCTb 3aHATOCTb
Onnata npoesfa K MecCcTy oTnyCcka un 06paTHO + + + + +2 +2 —3
MaTepuanbHasa NOMOLLb BCEX BUAOB + + + + + + +
CaHaTOpHO-KYpOPTHOE NeYeHne 1 oTabIx + + + + — —_ —
|_|yTEBKVI B AeTCKMe 0340poBUTENbHbIE + + + + —_ — —
yypexaeHus
[eHCMOHHble NporpamMmbl + + + + — — —
BbinnaTbl Npu yBONbHEHWM + + + + +4 +4 +4

(cBEPX NPesyCMOTPEHHbIX
3aKoHOAaTENbCTBOM)

" PaboTa no cpoYHOMY TPyLOBOMY AOrOBOPY.

2 CornacHo KonnekTWBHOMY LLOrOBOPY W NOKabHbIM HOPMaTHBHbIM akTam (KL v JTHA) nbrota Ans Takux KaTeropuin paboTHUKOB HE UCKMYaeTCs, HO GpakTUUecKu Npoess He onna-
YMBaeTCA, T.K. OTNYCK AaHHbIM KaTeropuam paboTHUKOB He NPeAoCTaBnseTC.

3 CornacHo JIHA KomMneHcaumns pacxo4oB, CBA3aHHbLIX C NepeesfoM C TepPUTOPUN, AN TaKMX KaTeropuin paboTHUKOB He NpefoCTaBNseTCA.

4 CornacHo K[ v JIHA KOMMNeHcauus pacxofos, CBA3aHHbIX C NepeesioM C TepPUTOPUM ANS TaKMX KaTeropuini paboTHUKOB He UCKIKYAEeTCs, Ha NPaKTUKe Takve Cydan BO3MOXHbI,
BbIXOAHOE NoCcobKe Mo CornalleHio CTOPOH He NPeA0CTaBNAETCA.

Jlbrotbl gna cotpypHukos AO «Konbckas FTMK»

Jlbrotbl MocTosiHHasA paboTa BpemeHHas pa6oTta® Ce30HHas paboTta® Pa6oTta no
COBMeCTH-
TenbCcTBY
Monnas HenonHas MonHas Henonuas Monnas Henonuas
3aHATOCTb 3aHATOCTb 3aHATOCTb 3aHATOCTb 3aHATOCTb 3aHATOCTb
OnnaTa npoesga K MecTy oTnycka n obpatHo  + + + + — — —
MaTtepunanbHas NOMOLLb BCEX BUL0B + + + + — —_ —7
CaHaTopHO-KYPOPTHOE NeYveHne 1 oTabIX + + + + — — 7
[lyTeBKM B AeTCKMe 0340POBUTENbHbIE + + + + — = —7
yypexaeHums
[MeHCNOHHbIE NporpaMmbl + + + + — — —
Bbinnatbl Npu yBOSIbHEHUN + + + + —_ — —

(cBEpX NpefyCMOTPEHHbIX
3aKOHOaTeNbCTBOM)

5 PaboTa No CpOYHOMY TPYA0BOMY [OTrOBOPY.

5B AO «Konbckas TMK» ce3oHHble paboThl He NPOU3BOAATCS, NEPCOHAN CE30HHO He paboTaerT.

7 MonyyeHne NbroTbl BO3MOXHO BHYTPEHHVMU COBMECTUTENAMM MO OCHOBHOMY MeCTy paboTbl.
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YucneHHoCTb pabOTHMUKOB B pa36MUBKeE MO TUMY 3aHATOCTMU, NONY U PErUOHY, Yers.

© GRI102-8
MokasaTenb 2021 rop,

Bcero MY>X4YUHbI JKEHLLUHbI
O6LLan YNCNIEHHOCTb NepcoHasa Ha NoCNeAHIo AaTy OTYETHOro nepuoga 77 755 54 663 23 092
YMCNEeHHOCTb BHELWITAaTHbIX COTPYAHUKOB (NUL,, 3aHATbIX no gorosopam IMMX) 1129 784 345
Ha nocnepHIol AaTy oT4eTHOro nepuopa
YucneHHOCTb WITAaTHbIX PAaGOTHUKOB Ha NOC/IEAHIO AaTy OTYETHOro nepuopaa 76 626 53879 22747
YucneHHOCTb WITAaTHLIX PAGOTHUKOB CO CPOYHBIM TPYAOBLIM ,OFOBOPOM 3944 2 353 1591
(BpeMeHHble U ce30HHble paboune MecTa) Ha NocNegHIo aaTy oTYETHOro nepuofaa

13 HUX B HOPMABbCKOM MPOMBbILSIEHHOM pafioHe 2616 — —_

13 HMX B KpacHosipckoM Kpae (kpome HIP) 136 — —_

13 HUX B MpOMbILWNEHHOM palioHe Konbckoro nonyoctpoBa (MypmaHckas obnacte) 194 — —_

M3 HUX B MOCKBe 1 Npoynx permoHax Poccum 898 — —_

13 HMX B 3abarkanbCkoM Kpae 100 — —_
YucneHHoCTb WITATHbIX PaGOTHUKOB C 6€CCPOYHbIM TPYAOBbIM J,OrOBOPOM 72 682 51526 21 156
(nocTosiHHbIE pabouyne MecTa) Ha NOCNefHIo AaTy 0TYEeTHOro nepuopa

13 HUX B HOPUSIbCKOM NPOMBbILLSIEHHOM panoHe 48 652 — —

13 HUx B KpacHosipckom kpae (kpome HIMP) 3929 — —

13 HMx B MpoMblilneHHOM parioHe Konbckoro nonyocTtposa (MypmaHckas obnacte) 11 719 — —

13 HUX B MockBe 1 Npoymnx permoHax Poccum 5769 — —

13 HUX B 3abaiikanbCKoM Kpae 2613 — —
CnucoYHas YNCNIEHHOCTb PaGOTHUKOB Ha YC/IOBUAX MOJIHOW 3aHATOCTHU 75773 53 312 22 461
Ha NocnepHIo AaTy oTYETHOro nepuopa
CnncoYHasa YNCNEHHOCTb PabOTHUKOB Ha YCNIOBUAX YaCTUYHOIN 3aHATOCTHU 80 29 51
Ha NocnepHIo AaTy 0TYETHOro nepuopa
KonnuyecTBO NPUHATDBIX U MOKMHYBLUMX OpraHu3aL,uio paboTHUKOB
(B pa36buBke no nony, No BO3pacTy U Mo peruoHy aeatenbHocTu) B 2021 roay, yen.
© GRI 401-1
MokasaTenb 2021 rop
KonunuyecTBo NpUHATbIX Ha paboTy paboTHMKOB 17 642

N3 HUX MYXXYMH 12 568

M3 HUX XEHLWMH 5074

13 HWX B BO3pacTe A0 29 neT BKIYUTENIbHO 6077

13 HUxX B BospacTe oT 30 Ao 44 neT BKIKOUYUTENbHO 8 098

13 HUX cTaple 45 net 3 467

N3 HUX B HOPUIbCKOM MPOMBbILLSIEHHOM pafioHe 12 125

13 HUX B MpOMBbILWNEHHOM palioHe Konbckoro nonyoctpoBa (MypmaHckas o6nacTb) 1327

13 HMx B KpacHosipckoM kpae (kpome HIP) 923

13 HUX B MockBe 1 Npoymnx permoHax Poccuu 2 648

13 HUx B 3abalikanbCKoM Kpae 619
KonunyecTBo yBONIEHHbIX Pa60THUKOB 14 803

N3 HUX MY>XXYUH 10 697

M3 HUX XEHLMH 4106

13 HUX B BO3pacTe A0 29 neT BKIYUTESIbHO 3534

13 HUX B BospacTe oT 30 Ao 44 neT BKIOUYUTENBHO 6 255

N3 HWX cTaplwe 45 neT 5022

N3 HUX B HOPUIbCKOM MPOMBbILLSIEHHOM pafioHe 10 065

13 HUX B MpOoMbILNeHHOM palioHe Konbckoro nonyoctpoBa (MypmaHckasi o6nacTb) 1616

13 HUX B KpacHosipckoM kpae (kpome HIP) 973

13 HUX B MockBe 1 Npoymx permoHax Poccuu 1593

13 HUx B 3abaiikanbCKoM Kpae 564

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

KoadpdpuumeHT 060poTa paboTHMKOB MO BbIGbITUIO KoadppuumeHT o60poTa paboTHUKOB MO npuemy
B permoHanbHoMm paspese B 2021 ropay, % B permoHanbHOM paspese B 2021 roay, %
Mokasartenb 2021 rop, Mokasarenb 2021 rog
[MpoMBbILNeHHbI paioH KonbCKoro nosyocTposa 13,6 [MpoMBbILNEeHHbIM paioH KonbCKOro nosyocTposa 11,1
(MypMmaHckas o6nacTb) (MypMmaHckas o6nacTb)

KpacHosapckuit kpaii (kpome HIMP) 23,9 KpacHosapckuit kpaii (kpome HIMP) 22,7
MockBa 1 npoune pernoHsl Poccuu 23,9 MockBa 1 npoyne pernoHsl Poccumn 39,7
HopunbCckuit NPoMbILLINEeHHbIN parioH (HMP) 19,6 HopunbCckuit NpoMbILLNeHHbIN paiioH (HMP) 23,7
3abarikanbCckuin Kpai 20,8 3abarikanbCKunin Kpaw 22,8
KoadppuumneHT o6opoTa paboTHUKOB MO BbIGbITUIO KoadpuumeHT o60poTa paboTHUKOB Mo npuemMy
B pa36ueke no nony v Bospacty B 2021 roay, % B pa36ueke no nosy u sospacty B 2021 roay, %
MokasaTennb 2021 rop MokasaTennb 2021 rop,
KoadduumneHT obopoTta no BbIOLITUIO, BCErO 19,4 KoadduumneHT obopoTa no npuemy, Bcero 23,1
KoadduumneHT o6opoTa No BbIOLITUO MYXUYMH 19,9 KoadduumneHT obopoTa No npuemMy My>X4mH 23,3
KoaddnumneHT o60poTa No BbIOLITUKO XKEHLLUH 18,0 KoadduumneHT o6opoTa No NpuemMy XeHLUnH 22,3
KoadduumneHT ob6opoTa no BbIOLITUO pabOTHUKOB 31,5 KoadduumneHT obopoTta no npuemMy paboTHNKOB 54,1

00 29 neT BKIKOYNTENBHO 00 29 neT BKHOYNTENBHO

KoapdnumneHT o6opoTa no BbIOLITUO pabOTHUKOB 16,7 KoadduumneHT obopoTta no npuemy paboTHUKOB 21,6

o1 30 0o 44 neT BKOYNTENBHO oT 30 0o 44 neT BKOYUTENBHO

KoadduumneHT o6opoTa no BbIOLITUO pabOTHUKOB 20,0 KoadduumneHT obopoTta no npuemMy paboTHUKOB 13,8
cTapLe 45 net cTaple 45 net

KonuuecTBo paboTHUKOB, HAXOASALLLUXCA B OTNYCKe No 6epeMeHHOCTU U pofaMm
u/vnu B oTnycke no yxoay 3a pe6eHkom B 2021 roay, yen.

© GRI 401-3
Mokasarenb 2021 rop,
KonnyecTBo paboTHUKOB, HAXOAALLUXCA B OTNYCKE N0 6€epeMEHHOCTU U poaam U/unum no yxoay 3a pe6eHKoMm, Ha KOHel, ropa 1528
N3 HUX MY>XXUUH 58
M3 HUX XKEHLLUH 1470
KonuuecTBo pa60THMKOB, BbilLEALINX U3 OTMYCKa N0 6epeMeHHOCTU U poAam U/unm no yxoay 3a pe6eHKoM B TeueHue roga 771
N3 HUX MYXYUH 51
N3 HUX XXEHLLWH 720
Ou,eHKa coTpyAHUKOB KoMmnaHuii Mpynnbl Ha Tepputopumn PO, % oT cpefHECNNCOYHOM YNCTIEHHOCTH
© GRI 404-3
MokasaTennb Pa6ouue CneuunanucTbl PykoBopgurtenu B uenom
U cnyXauwue no Mpynne
OL,eHKa No KOMMEeTEHLLUAM
[ons paboTHWKOB, NpoLUeALWNX OLEeHKY N0 KOMMNETEHLNAM 0,7 19,7 36,3 10,0
[ons My>UnH, NpoLleaLwnx oLeHKY No KOMMNeTeHUNaM 0,8 25,3 38,0 10,0
[onsa XEeHLWWH, NpoLLeALnX OLLeHKY Mo KOMMNEeTEHLUAM 0,2 17,9 31,1 9,9
OueHka pe3ynbTaTuBHocTu no Kna
[ons paboTHMKOB, NpoLIeLWNX OLEeHKY pesynbTaTnsHocTu no KMa 0,1 50,2 64,0 19,9
[ona My>4uH, NpoLweaLwmnx oueHKy pesynbTatuBHocTu no Kra 0,1 45,5 60,0 15,6
[onsa XEeHLWWH, NpoLleanx oueHKy pesynbtatusHocTn no Krd 0,1 54,4 76,6 31,0
243
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KnioueBble NoKasaTenu Npou3BoACTBEHHOro TpaBMaTusMa B 2021 ropy
B pa36MBKe Mo pervoHam u nony

© GRI 403-9, 403-10

MokasaTtenu Mo Mpynne MpombiLNeHHbI Hopunbckuii KpacHo- 3a6aiikanbckui Mocksa
KOMNaHum paiioH Konbckoro MPOMBbILLSIEHHbIA AIPCKUI Kpan pervoH U npoune
«Hopunbckuii nonyoctposa paiioH (kpome HIP) peruoHb!
HUKenb»
KonnuyecTBO HECYACTHbIX Clly4aes, 11 0 11 0 0 0
CBA3aHHbIX C NPOU3BOACTBOM,
CO CMepTelbHbIM UCXOA0M,
B TOM uucne:
MY>XYNH 11 0 11 0 0 0
YKEHLLMH 0 0 0 0 0 0
FIFR 0,1 0 0,15 0 0 0
KonnyecTBO HECYaCTHbIX Cryyaes, 42 9 24 5 4 0
CBSA3aHHbIX C NPOU3BOACTBOM,
C BPEeMeHHoW notepen gHen
TPYAOCNOCOBHOCTU, B TOM uucne:
MY>XYNH 36 9 19 4 4 0
>KEHLLNH 6 0 5 1 0 0
LTIFR 0,38 0,54 0,33 0,71 0,83 0
KoadduuneHT TaXenoro 0,12 0,18 0,13 0,14 0 0
NPON3BOACTBEHHOrO TpaBMaTuU3Ma
ObLee KONMYECTBO YYETHbIX HecyacT- 53 9 35 5 4 0
HbIX C/lyYaeB, CBA3aHHbIX C MPOU3BOA-
CTBOM, B COOTBETCTBUN C TPYAOBbIM
3aKoHo[aTeNbCTBOM PO (nerkue +
TAXesble + CO CMepTeNbHbIM UCXOA0M)
MY>KYUH 47 30 4
>XEHLLNH 6
KonnyecTBo TAXENbIX HECYACTHbIX 13 9 1
cnyyaes
MY>KYUH 11 3 7 0
SKEHLLMH 2 0 2 0
KonnuectsBo npodeccnoHanbHbIX 213 70 137 5 1
3aboneBaHui
MY>XYNH 202 59 137 5 1
>XEHLLNH 11 11 0 0 0
KoadduumneHT npodeccrnoHanbHom 1,94 4,23 1,91 0,71 0,21
3aboneesaemMocTu
KoadpprumneHT NnoTepsAHHbIX AHEN 23,39 22,01 28,52 8,08 0 0
KoaddpuuneHT oTcyTCcTBUA 3,58 4,29 3,64 4,24 1,37 2,06
Ha paboyeM mecTe'
KoadduumneHT TpaBmatmsma? 0,48 0,54 0,49 0,71 0,83 0
KonunyecTtBo 0TpaboTaHHbIX Yacos, 109,95 16,55 71,73 7,08 4,84 9,75
MJTH Y
ObLee KONMYECTBO YYETHbIX HecYacT- 30 4 21 0 5 0
HbIX CllyYaeB, CBA3aHHbIX C MPOU3BOA-
CTBOM, B COOTBETCTBUN C TPYAO0BbIM
3aKoHogaTenbcTsoM PO, cpeamn
COTPYAHWKOB MOAPAAHBIX OpraHusauunim,
3aHATbIX Ha 0bbekTax [pynmnbl:
MY>KYUH 30 21
>KEHLLNH 0
M3 HUX CO CMepTeSIbHbIM
MNCXOL0M:
MY>KUYUH 0 0 0 0
YKEHLLMH 0 0 0 0 0 0

" [laHHble Mo KoNMYecTBy OTPabOoTaHHbIX YacoB U KO3QOULMEHTY OTCYTCTBUA Ha paboyeM MecTe No MOCKBe ¥ MPOYUM pernoHam npeacTaBeHb

6e3 yyeta OO0 «CaHaTopui «3anonapbe».

2 B pacyeTe Ha 1 MH OTpaboTaHHbIX YaCoB.

OTYET OB YCTOMYMBOM PA3BUTUU

OxBaT pabOTHMKOB M NOAPAAYNKOB KOPNOPaTUBHOW CUCTEMON YyNpaB/ieHns
oxpaHoi Tpyaa (CYOT)

© GRI 403-8
CeegeHus B T.u. CYOT, B T.4. CYOT, npowepwasn
06 oxsaTte CYOT npolwepLas BHELUHUIA ayaAnT UnN UHYIO
BHYTPEHHUI ayauT He3aBUCMMYIO NPOBEPKY
YNCNEHHOCTb PabOTHUKOB CTPYKTYPHbIX eanHuy, Fpynnbl, 74 603 53 496 36 404
B KOTOpbIX BHegpeHa CYOT
[ons paboTHMKOB CTPYKTYPHbIX eanHuy, Mpynnbl, 100 71,6 48,7
oxBayeHHbIx CYOT, B obLwen uncneHHocTu Mpynnbl, %
YuncneHHoCTb PaboTHNKOB NOAPALAYMKOB, 8010 4 804 1763
3aHATbIX Ha 06bekTax I'pynnbl 1 oxBayeHHbIX CYOT
[onsa paboTHUKOB NOAPSAAYMKOB, OXBayeHHbIX CYOT, 100 60 22
B 06LLEN YNCIEHHOCTM PAabOTHMKOB MOAPALUYNKOB
|.|JTpa¢bl N HepUHAHCOBbIE CaHKLLUUN, CBAA3aHHbIE C 9KOJIOFMYECKUM U COLLUaNIbHbIM
Bo3peiicteuem B 2021 roay
© GRI 307-1, 419-1
MokasaTenb Konuuyecteo Konuuyecteo Cymma
HedlechoBle HaNoXXEeHHbIX HaN0oXXeHHbIX
CaHKLMA, WT. wTrpados, WrT. wrpados., Tbic. py6.
Bcero wrpadoB n HepUHaAHCOBbIX CaHKL,UNA 481 394 55072
JKONOrmyeckKoe 3aKkoHOA4aTENbCTBO U HOPMATUBHbIE 54 108 11 930
TpeboBaHua
[MpoTnBoAENCTBME KOHKYPEHLMN U HapyLLeHne 1 2 20
@HTUMOHOMONBHOIO 3aKOHOAATENbCTBA
HecobntogeHvne TpyaoBOro 3akoHogaTenbcTea 14 19 686,5
HecobntogeHve 3akoHogaTenbcTBa B 061acT oxpaHbl TpyAa 44 49 4 375
HecobntopeHne TpeboBaHWn 3akoHoAaTeNbCTBA 7 8 170
B 06/1aCTu 3alWTbl NPaB NoTpebuTenei, B T.4. B OTHOLIEHNUN
MHGOPMALUM 1 MAPKMPOBKM O CBONCTBaX NPOAYKLUN
HecooTBeTcTBME HOPMaTUBHBLIM TPebOBaHMAM, KacatoLmnxca 0 0 0
MapKEeTUHrOBbIX KOMMYHUKaLMIA, BKOYan peknamy
HecooTBeTcTBME HOPMaTVBHbLIM TPEbOBaHUAM, 0 3 150
KacaroLmMMcs BO3AENCTBMA NPOAYKLMN U yCnyr
Ha 3[0pOBbe 1 6e30MacHOCTb
HeBbINONHEeHMe B CPOK NpeanucaHnini KOHTPONMPYHOLWEro opraHa 40 39 4773
HeBbInonHeHne TpeboBaHWin B chepe noxkapHo 6e30nacHOCTM 45 14 1612
HapylueHune caHUTapHO-3NnaEeMNONOrM4ecKoro 18 14 460
3aKoHOJaTeNbCTBa (He CBA3AHHOro ¢ TpeboBaHNAMU
K MPON3BOAMMON NPOAYKLMM)
HapyLlueHne 3akoHogaTenbcTBa B 061aCTN KanuTanbHOro 48 34 6 335
CTpouTeNbCTBa
HapyLueHune 3akoHogaTenbcTBa B 061aCTN NPOMbILLIEHHOM 124 56 19 250
6esonacHocTn
HapyLueHune 3akoHogaTenbcTBa B 061aCTN TPAaHCNOPTHOM 34 6 868
6esonacHocTn
[pyrne ocHoBaHusA 52 42 4 443

B 2021 roay Ha npegnpuatuns Mpynnbl 66111 HanoXeHbl Wrpadbl B pazmepe 55,1 MiH py6.2 no 394 BbIHECEHHbIM CaHKLMSM,

B TOM 4ucCne 3a aKosiornyeckoe Bosgenctene — 108 wr., 3a HecobnogeHne TpyaoBOro sakoHogatenbcTea — 19 wWwrT.,

MHble OCHOBaHMA — 267 LWT.

2 Bes yyeTa CyMM BbINNaThl yulepba, HanoxeHHoro Ha AO «HTOK» B deBpane 2021 r., CBA3aHHOIO C Pa3nMBOM AM3enbHOro Tonnmea Ha TOL-3 B Mmae 2020 1.

B pasmepe 146,2 mnpg pybnen.
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OcHOBHble KonnuyecTBeHHble nokasartenu no Norilsk Nickel Harjavalta

YucneHHocTb COTPYAHUKOB'

CpefHecnmcoyHas YMCNEHHOCTb 294,5
B T.4. paboune 167,08
B T.4. MY>XU4MHbI 156,25
B T.4Y. XXEHLWMHbI 10,83
pyKoBOAMTENM, cneunanucTbl u cnyxauue (PCC) 127,42
B T.4Y. MY>XYMHbI 61,25
B T.4Y. XXEHLMHbI 66,17
N3 HUX:

cneumanucTbl U cnyxXatine 91,75
B T.4. MY>X4YMHbI 35,08
B T.Y. XXEHLUHbI 56,67
pykoBoguTenu 35,67
B T.4. MY>XUMHbI 26,17
B T.Y. XXEHLLNHbI 9,5
CnuncoyHas YncneHHoCTb PabOTHUKOB Ha MOCNEAHIOK AaTy OTYETHOro nepuoaa 283
MoTpe6neHne aHeprumM BHYTPU opraHusaL,um

AnekTpoaHeprua, TOx 586,8
TennoBas aHeprua B nape, TOx 799,7
Tennosas sHeprus B ropsayen soge, TOX 544,3
Boposa6op

O6Lee KonnyecTBo 3abupaemoit Boabl, TbiC. M* 11742
[MoBEPXHOCTHbIE BOAHbIE 06BEKTHI, ThiC. M3 11 420
Moa3eMHble UCTOYHUKMN, ThbiC. M3 318
CTOuYHbIE BOAbI APYTUX OpraHu3auuii, Teic. M® 0
EcTecTBEHHbIN BOAOMPUTOK, ThIC. M3 0
W13 MyHULMNANbHbIX N APYrUX CUCTEM BOLOCHAOXEHUS, TbiC. M3 4
Bopgoc6poc

O6wuin 06beM cOpoca CTOYHbIX BOA, ThbiC. M3 11813
Mo cTeneHn ouncTkmn

HEeAO0CTaTOYHO OUYMLLEHHDBIX, ThiC. M® 0
3arpsAsHeHHbIX 6e3 oUncTKu, Thic. M3 0
HOPMaTMBHO OYMLLEHHBIX HA OYMCTHBIX COOPYXEHUAX, ThiC. M3 1065
HOPMaTMBHO YMCTbIX (6€3 0YMCTKM), ThiC. M3 10 744
[To MecTy HasHayeHuns

[MoBEPXHOCTHbIE BOAHblE 06bEKThI, ThiC. M3 11 809
[Mop3eMHble BogHblE 06BEKTDI, ThiC. M? 0
Mopckas nnu okeaHnyeckasi Boga, Tbic. M3 0
B MyHUMUMNanbHble 1 Apyrne CUCTEMbl BOLOCHabXeHUA, TbiC. M3 4
Mo KaTeropumn KayecTBa Boabl

npecHas BoAa, Tbic. M* 0
npoyas, Tbic. M* 11813
C6pocC 3arpsa3HAOLLNX BELLECTB B COCTaBE CTOYHbIX BOA, TbIC. TOHH 31

' MokazaTenu npefcTaBneHsl U3 pacyeta FTE.

HOPHWKESb 2021 OTYET OB YCTOMYMBOM PA3BUTUU

Boponotpe6neHune

ObLee KONMYECTBO UCMONb3YEMOW BOAbI, ThiC. M3 11742

Ha X03ANCTBEHHO-6bITOBbIE U MPOYME HYX b, TbiC. M> 4

Ha NPON3BOACTBEHHbIE HYXAbI, ThIC. M3 11738

B T.4Y. 06beM MOBTOPHO UCMOJIb3YyeMOi BoAbl, ThiC. M3 0

B T.4 06beM 060POTHOM (MHOrOKPaTHO MCMOMb3YyeMOI) BOAbI, ThiC. M3 83

Mnow,apb 3eMernb, HAXOAALLUXCA B COGCTBEHHOCTU UMW apeHAe, UCNONIb3YeMbIX AN NPOU3BOACTBEHHOM

AEeATENbHOCTU, HAPYLUEHHbIX U PEKYNbTUBUPOBAHHbIX

O6Lwas nnowanb HapyLIeHHbIX 3eMefb, Ha Hayano nepuoaa, ra 46

HoBble nocTaBLUKW, KOTOpPbIE 6blIN 0TOGPaHbI C MCNOJNIb30BaHMEM 3KONTOrMYECKUX KPUTEPUEB

KonunyectBo HoBbIx nocTasLmnkos Norilsk Nickel Harjavalta, npoweglimnx oLeHKy Nno 3K0N0rM4eckuM KpUtepusam 8

O6Lee KONMUYECTBO U NPOLLEHT BHOBb HAaHATbIX COTPYAHMKOB, a TaKXXe TeKy4YyecTb KafipoB B pa3buske no

BO3pPacTHOW rpynmne, Noay u permoxy

Kon-Bo NpuHATbIX paboTHMKOB CMMCOYHOro cocTaBa 53

KEHLWH 17

MY >KYUH 36

[0 29 neT BKAOYUTENBHO 45

oT 30 0o 44 neT BKOYNTENBHO 5

Cablwe 45 net 3

Kon-Bo yBOMEHHbIX PaboTHMKOB CNMCOYHOrO CocTaBa 54

KEHLWH 20

MY>KYUH 34

00 29 neTt BK/HOYNUTENBHO 35

oT 30 f0 44 neT BKAOYUTENBHO 11

Cebllwe 45 net 8

Jlons coTpyAHUKOB, BEPHYBLUMXCA NOCNE OTNYCKa No MaTePUHCTBY/OTL,OBCTBY Ha paboTy, a TaKXxe ponsa

OCTaBLUMUXCSA B OpraHu3aL,My nocne Bbixofa U3 oTnycka o MaTepuHCTBY/OTLLOBCTBY, N0 NpU3HaKy nona

KonmyecTBo paboTHWKOB, BbIWEALLNX U3 OTNYCKa N0 6epeMeHHOCTM U podaM U/Unm no yxomny 10

3a pebeHkom o 1,5/3 net (TeyeHue nepuoga)

B T.4. MY>XYUHbI 7

B T.Y. XXEHLMHbI 3

YyacTue paboTHUKOB, KOHCYNbTaL, MM U KOMMYHUKaL,MM MO BONpOCcaM OXpaHbl 34,0p0oBbsa U 6e30MacHOCTHU

TpyAa

KonmyecTBO COBMECTHbIX KOMUTETOB (KOMUCCHUIA) MO OXpaHe Tpyaa 1 6e30macHoCTy, LT. 2
247
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Mpoun3BoACTBEHHbIN TPaBMaTU3M

ObLee KOMYECTBO NPOM3BOACTBEHHbIX HECYACTHbIX Cly4aeB CO CMePTESIbHbIM UCXOA40M, B TOM Yucne / 0
Total work-related injuries, including

MY>4YUH / men 0
KEHLMH / women 0
O6Lee KONMYecTBO TAXEbIX NPOM3BOACTBEHHbIX HECYACTHBIX ClyYaes, B TOM yucne / high-consequence 0

work-related injuries (excluding fatalities)

MY>XU4UH [/ men 0
XXEHLWMH / women 0
ObLiee KOIMYECTBO NIErKMX MPON3BOACTBEHHbBIX HECYACTHbIX C/lyYyaes, B TOM yuchne / Total minor work-related 0
injuries

MY>U4UH [/ men 0
YKEHLMH / women 0
KonnyecTtBo MUKPOTpPaBM (Cnyyaes TpaBMMpPOBaHMA 6e3 yTpaTbl TPYAOCNOCOBHOCTY 1 NepeBoga nocTpa- 359

[OaBLIero Ha apyryto paboTy u/vnm HenonHbI pabounin eHb, HO 06PaTUBLLErOCS NPW 3TOM B MeQULIMHCKOe
yuypexaeHue ans nevyeHus).

OnacHbIX NpoucLIecTBuin 316

MpodeccuoHanbHble 3a6oneBaHus

Obuee konnyecTBo NpodeccmnoHanbHbIX 3aboneBaHnin, B TOM 4Yncne 0
MY>KYUH 0
XXEHLMH 0

CpepHerogoBoe KoJIM4eCcTBO YacoB 06y4YeHUs OQHOro COTPyAHUKA C pa3GUBKOW MO NoJly U KaTeropusam

COTPYAHUKOB
O6beM 0byyeHUs, YeNOBEKO-4acoB 7 167
B T.4Y. MY>XUMHbI, YE/TOBEKO-4aCcoB 5513
B T.4. XXEHLMHbI, YEIOBEKO-4YaCOB 1654
B T.Y. PyKOBOAUTENN, YE/TOBEKO-4YacoB 644
B T.Y. CNeLnanncTbl U cnyXxalme, 4enoBeKo-4acoB 1660
B T.4. paboune, 4yenoBeko-4acos 4 863

Jlons cOTpyAHUKOB, ANSi KOTOPbIX NPOBOAATCA NEePUOANYECKIUE OLLEHKN Pe3y/IbTaTUBHOCTU U PasBUTUSA
Kapbepbl, B pa36MBKe no nony un Kkateropusam CoTpygHMKoe

KonnuecTBo paboTHUKOB, NPOLEALLINX 38 OTYETHbIV FOf, OLEeHKY Mo KOMMeTEHLUAM 247
B T.4. MY>X4YUHbI 185
>KEHLLMHBbI 62
paboune 144
cneumanucTbl U cnyxXxatine 82
pykoBoguTenu 21
KonnyecTtBO paboTHUKOB, NPOLLEALMNX 32 OTYETHbIV rof, OLEeHKY no pesdynbTtatusHocTy no K 283
B T.4Y. MY>XYMHbI 213
XXEHLMHbI 70
paboune 161
cneumanucTbl K cnyxXatine 87
pykosoautenu 35
248
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PackpbiTue nHpopmau,um B COOTBETCTBUM CO cTaHAapToM SASB Metals&Mining (2018)

Tema Kop, SASB HasBsaHue CTteneHb CTtpaHuua B oTyete / KommeHTapuin
nokasartens packKpbITusa CCblsika
Bbibpocsl EM-MM-110a.1 CyMMapHble npsMble BbIOPOCHI nosHoe pasgen «Bbibpocbkl nap-  —
NapHUKOBbIX NapHUKOBbIX Fa3oB HWKOBBbIX ra3oB W 9Hep-
rasos roadpeKTUBHOCTbY
[ons BbI6pOCOB B Npefenax ycra- — — B Poccun
HOB/EHHbIX 3aKOHOAATENbCTBOM OTCYTCTBYIOT
HOpMaTVBOB npepenbHble
HOpMaTUBbI
Onsa Bbl6bpo-
COB MapHu-
KOBbIX Fa30B.
EM-MM-110a.2 ObcyxaeHne [oNroCPOYHbIX nonHoe Paspen «M3meHeHne —
N KPaTKOCPOYHbIX CTpaTeruin nmm KnumaTa»
NnaHoB ANA perynnupoBaHna nps-
MbIX BbIGPOCOB MapHMKOBbIX Fa30B,
Lenesble NoKasaTenn no CHUXEHWIO
BbIBPOCOB NapHUKOBbIX ra3oB
1 aHanns adpPeKTUBHOCTN AOCTUXE-
HWA 3TUX MoKasaTenen
KauyecTtBO EM-MM-120a.1 Bbibpocbl B aTMOCdepHbI BO3AYX CNEeAYHOWMX 3arpAa3HAOLLNX BELLeCTB:
BO3Ayxa
CO He packpbiBaeTcs — —
NOXx (3a ncknoueHnem N,O) nosiHoe Paspen «Bbibpochbl —
3arpAsHAOLLMX aTMOC-
depy BeLecTB»
SOx nosnHoe Paspen «Bbibpocsl —_
3arpAsHAOLLNX aTMOC-
depy BeLLecTB»
BaBelleHHble BewecTBa (PM10) nosHoe Paspen «Bbibpochbl —
3arpsAsHAIOLLMX aTMOC-
depy BeLecTB»
pTyTb (HQ) He packpbiBaeTcs — —
csuHel, (Pb) He packpbiBaeTcs — —
neTyyme opraHuyeckme coegmHeHus nonHoe Paspen «Bbibpocsl —
(noc) 3arpA3HAIOLLMX aTMOC-

depy BeLLecTB»

QHepreTnyecknni  EM-MM-130a.1
MeHeg)XMEeHT

ObLiee aHepronoTpebneHne

00N5 3NeKTPOIHEPrum oT LieHTpanu- He packpbiBaeTcs
30BaHHOW 3n1eKTpoceTn

A0NA aHeprun ot BO306HOBNAEMbIX nonHoe
NCTOYHUKOB 3HEeprocHabxeHuns

Paspgen «loBblweHne
AHEeproadPeKTBHOCTU
1 NCMNONb30BaHNe BO3-
OBHOB/IAEMbIX UCTOY-
HUKOB 3HEPrumn»

YnpasneHve EM-MM-140a.1
BOAHbIMMN

pecypcamu

O6wmin obbem 3abopa cBexen Boabl nosiHoe Paspen «Mpunoxenne»  —
Ob6Lwee noTpebneHne ceexen Bogbl nosiHoe Paspen «lMpunoxeHne»  —
[Oons obbema 3abopa/ noTpebnenns nonHoe Paspen «lpunoxenne»  —

CBeXeW BOAbl B permoHax ¢ BbICOKUM
NN OYeHb BbICOKMM GOHOBBIM fedn-
LNTOM BOAbI

EM-MM-140a.2

KonunuecTtso cnyyaes HapyLueHus nosnHoe
npepesibHbIX HOPM, TPeboBaHUt 1

npaswn, pernaMeHTUPYOLWNX Kave-

CTBO BOAb!

Pasgen «OxpaHa
BOAHbIX OOBbEKTOB»

OTYET OB YCTOMYMBOM PA3BUTUU
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Tema Kop SASB

HaseaHue
nokasarens

CTteneHb
pacKpbITUA

CTpaHuua B oTueTe /
ccbinka

KommeHTapui

ObpaleHne EM-MM-150a.4

C oTXogamu

Obuwan macca ob6pasoBaHHbIX HEMU-
HepasbHbIX OTXOA0B

nosHoe

Paspen «lMpunoxeHne»

1 onacHbIMU

BellecTBaMm EM-MM-150a.5

O6wwas Macca NponsBeeHHbIX XBO-
cToB

nonHoe

Paspgen «lMpunoxeHune»

EM-MM-150a.6

ObLwas Macca obpasoBaHHOWN NycTon
nopogbl

nonHoe

Paspen «lMpunoxexHue»

EM-MM-150a.7

O6was macca obpasoBaHHbIX onac-
HbIX OTXOA,0B

nosiHoe

Paspen «lMpunoxexHue»

EM-MM-150a.8

O6uwas Macca nepepaboTaHHbIX
onacHbIX OTX00B

nonHoe

Paspen «lMpunoxexHne»

EM-MM-150a.9

KonmyecTBO 3HaUUTENbHbBIX MHLM-
[IEeHTOB, CBSi3aHHbIX C 06palLeHneM C
onacHbIMK MaTepuanam 1 OTXo4amMm

He packpblBaeTcs

EM-MM- 150a.10

OnucaHve NONUTUKK 1 NPoLEeayp
yNpaB/ieHNsi OTXO4AMW 1 OMacHbIMU
MaTepuanamu 4ns akTUBHbLIX U Heak-
TUBHbIX Orepauui

nosiHoe

Paspgen «PaumoHanbHoe
ynpaeneHme oTxohamu
M XBOCTOXpaHWnmLLa-
MU»

Paspen «PasmMelleHune
OTXOA0B»

BospencTteus EM-MM-160a.1
Ha buopasHo-

obpasue

OnucaHne NOAUTUK U NPaKTUK B
061acTn 9KONOrNYECKoro MeHes -
XMeHTa ANa fencTByroWmnX npeg-
npuaTUn

nonHoe

Paspen «CoxpaHeHne
6uopasHoobpasua»

EM-MM-160a.2

[lons Npon3BOACTBEHHbIX NMOLWAA0K, HA KOTOPbIX:

nporHosnpyeTca o6pasoBaHV|e Kunc-
NibIX CTOKOB

He pacKpblBaeTcA

NPUHNMAKOTCA Mepbl NO CHUXXEHUIO
06pa3OBaHVIF| KUCNbIX CTOKOB

He packpblBaeTcs

npefyCMOTpeHa HelTpanusauus unm
OUMCTKa KUCIbIX CTOKOB

He packpblBaeTcs

EM-MM-160a.3

Lons:

[OKa3aHHbIX PyAHbIX 3aMacoB B rpa-
HULAX Unm B61N3M 0Co60 OXpaHs-
eMbIX MPUPOAHbIX TEPPUTOPUIA NN
MEeCTOOBUTaHWIN PefKnxX U ncyesato-
LWNX BUOOB

4YacTunyHoe

0%

BEPOATHbIX PYAHbIX 3aMacoB B rpaHu-
Lax unm B6/msm ocobo oxpaHaeMbix
NPUPOLHbIX TEPPUTOPUI NN MECTO-
06UTaHNI PEefKMX U UCYE3aloLLMX
BUAOB

He pacKpbiBaeTCcA

0%

BesonacHocTb, EM-MM-210a.1
npasa yesioBeka,
npaBa KOPeHHbIX

Haponaos

Lons:

[l0Ka3aHHbIX PyZHbIX 3amnacoB B rpa-
HULax nnv B6AM3N 30H KOHOUKTa

nonHoe

0%

BEPOATHbIX PYAHbIX 3aNacoB B rpaHu-
uax unu B6nnsn 3oH KOHOGNMKTa

nonHoe

0%

EM-MM-210a.2

Lons:

[l0Ka3aHHbIX PyAHbIX 3amnacoB B rpa-
HULax nnn B6AV3N TeppuTopuin Npo-
XWBaHWS KOPEHHbIX HAapOL4OB

He pacKpblBaeTcA

BEPOATHBIX PYAHbIX 3aMacoB B rpaHn-
Lax unu B6nm3sn TeppuTopuin NpoXxm-
BaHWA KOPEHHbIX HAPO[0B

He packpblBaeTcs

EM-MM-210a.3

O6cyxaeHne NpoLLeccoB yyacTua
06LLEeCTBEHHOCTY U LOBPOCOBECTHbIX
NpakTWK B 061acTy Npas Yenoseka,
npaB KOPEHHbIX HAPOA0B U AenTelNb-
HOCTW B 30HaxX KOHNKTa

nonHoe

Paspen «CobntopeHune
npaBs YesioBeka»,
Paspen
«B3anmopgencteue ¢
KOPEHHbIMU Manoyuc-
NIEHHbIMW HapoAamu
ceBepa»
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Tema Kop, SASB HaseaHue CTteneHb CTtpaHuua B oTyete / KommeHTapuin
nokasartens packpbiTusa CCblNiKa
Bsaumo- EM-MM-210b.1 ObcyxaeHne npouecca ynpasneHns nonHoe Paspen —
nencrtene puckamm 1 BOSMOXHOCTAMM, CBA- «BsanmogeincTsme ¢
C MEeCTHbIMU 3aHHbIMKW C NPaBaMUn K MHTepecamMmn KOPEHHBIMW Manoyunc-
coobLectsamu MEeCTHbIX coobLecTs NeHHbIMK Hapogamu
ceBepa»
EM-MM-210b.2 KonnyecTtBo 1 NPOgONXUTENBHOCTD nonHoe — Mopo6HbIE
NPOCTOEB, He CBA3AHHbIX C TEXHUYe- npocToun
CKUMW MpUYMHaMm OTCYTCTBO-
Banu.
Tpynosble EM-MM-310a.1 [Jons paboTHMKOB, COCTOALMX B KO- nonHoe Paspen «lMpueneyeHne —
OTHOLLEHWSA NeKTUBHbIX J0roBOpax, C pasbuBKon nepcoHana K ynpasne-
Ha pe3unpgeHTos CLUA n nHocTpaHues HUIO OXpaHom Tpyaa»
EM-MM-310a.2 KonuyecTBO 1 NPOAOIXUTENBHOCTb rnosiHoe Paspen «lMpueneyeHne —
3a6aCcTOBOK M MaCCOBbIX YBOJSIbHEHWI nepcoHana K ynpasne-
HWUIO OXpaHow Tpyaa»
OxpaHa npopec- EM-MM-320a.1 obLan YyacToTa Hec4yacTHbIX cllyyaes nosHoe Paspen —
CUOHaNbHOro MSHA «[Mpon3BOACTBEHHbIN
3040p0BbA U TpaBMaTn3m»
NPOMBbILLNEHHaA
6e30MaCHOCTD YyacToTa Hec4YacCTHbIX CllyyaeB CO nonHoe Pasgen } —
CMepTENbHbIM UCXOA40M «[MpON3BOACTBEHHbIN
TpaBMaTU3M»
YacToTa npoucliecTsuin 6e3 nocnepg- nosiHoe Paspen —
cTteuin (NMFR) «Mpon3BOACTBEHHbIN
TpaBMaTnsm»
CpepHee KONMMYECTBO YacoB OByYeHMa  MOSHoe Paspen «O6yyeHne —
B 06nacTu oxpaHbl Tpyaa, 6esonacHo- nepcoHana B obnactu
CTM 1 pearmpoBaHuA Ha YpesBblyan- MBnOT»
Hble CUTyauun ans a) COTPYLAHWUKOB,
3aHATbIX MOJIHbIA Paboynil AeHb; 6)
paboTHMKOB MOAPAAHBIX OpraHU3aLmit
[enosas aTunka EM-MM-510a.1 OnucaHne cucTeMbl ynpasrieHus nosiHoe Paspgen —_
1 NPO3PayYHOCTb ONA NpefoTBpaLLeHMA KOppynuum n «[pegynpexageHune n
B3ATOYHMYECTBA MO BCEW Lienouke NPOTUBOAENCTBME KOP-
CO3[aHUsA CTOMMOCTM pynuum»
EM-MM-510a.2 [Mpon3BOACTBO B CTpaHax, 3aHu- nosiHoe — Mponssog—
MaroLwmx 0gHO 13 nocnegHux 20 CTBO B TaKux
MECT MO MHAEKCY BOCMPUATUS KOP- CTpaHax He
pynuun opraHusauum Transparency BefeTcs.
International
YnpaBneHue EM-MM-540a.1 MHbopmaumsa 06 skcnnyaTmpyemMblix yacTu4yHoe Paspen «PasmeweHune —_
XBoCTO- XBOCTOXpaHWUIvLax: HaseaHne o06b- 0TX040B»
XpaHunuwamm eKTa, MecTonosoXeHne, cTaTtyc cob-
CTBEHHOCTMU, CTaTyC aKChnyaTaumu,
MeTO[, CTPOUTENbCTBA, MaKCUManbHO
OonycTrMan BMECTUMOCTb XpaHUnuLa,
TeKylee KONMMYeCcTBO XpaHALMXCA
XBOCTOB, Knaccubukaumsa nocneg-
CTBWI, fata nocnefHero HesaBUCK-
MOr0 TEXHUYECKOro UCCNefoBaHus,
BbIBOAb! UCCNEAOoBaHWUA, Mepbl N0
cMAryeHuno nocnepcteun, EPRP ansa
KOHKPETHOro yyacTka
EM-MM-540a.2 KpaTkoe onuncaHue cuctem ynpasrne- nonHoe Paspen «PaunoHanbHoe  —
HWA XBOCTOXPaHUANLLAMU U CTPYK- ynpasneHne oTxogamu
Typbl yNpaBfieHus, NCnosib3yemMbix 1 XBOCTOXPaHUAMLLa-
0719 MOHUTOPUHIa 1 NoaAepPXaHUs MU»
CTabunbHOCTN OBGBbEKTOB XpPaHEHMNSA
XBOCTOXPAHUANLL Paspgen «PasmelyeHne
0TX0A0B»
EM-MM-540a.3  lloaxop K paspaboTtke MnaHos obe- nonHoe Paspen «PasmelleHune —
CrneyeHns roTOBHOCTU K YpesBblyan- OTXOL0B»
HbIM CUTYaUUsAM U pearnpoBaHusa Ha
HUX A7 XBOCTOXPaHWUINLL,
MNokasatesnb EM-MM-000.A MpownssoacTeo
OesATenbHOCTMU
MeTannmyeckune pyabl He packpbiBaeTcs — —
TOBapHas MeTannonpoaykumna He packpbiBaeTcs — —
[MokasaTtenb EM-MM-000.B O6Lwas YUNCNEHHOCTb PabOTHMKOB, yacTuyHoe Paspen «KagpoBbiin —
OeATeNbHOCTMU nons paboTHMKOB NOAPAAHbBIX opra- cocTaB»
HU3aLumm
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MokasaTtenn UNCTAD

MokasaTenb
UNCTAD

CtpaHuuna Cratyc

pacKpbITUA

UHdopmaLus/KoMMeHTapum

A 3koHoMMuyYecKkas chpepa

A.1 Bbipyyka un/
nnn (uncTtas)

A.1.1: BbIpy4Ka

PackpbiBaeTtcs

1 316,9 mnpg py6.

A.1.2: pobaBneHHasa cToun-

PackpbiBaeTtcs

1 042,3 mnpg py6.

fnobaeneHHas  vocTb
CTOMMOCTb
A.1.3: yncrtan gobaBneHHasn —_ PackpbiBaetcs 974,2 mnpg, py6.
CTOUMOCTb
A.2 A.2.1: Hanoru n gpyrue 195 PackpbiBaetcs H[IOC He BK/IKOYEH B COCTaB HaNoOroB, T.K. TaK Kak 3TOT Hanor
OTyncneHuns OTYUCNEHMUA rOCyAapcTBy ABNAETCHA KOCBEHHbIM, 6peMs ero ynnatbl IOXXUTCA He Ha opra-
rocypapcTBy HM3aLWIO, @ Ha KOHEeYHbIX NoTpebuTenei ToBapos, paboT u
ycnyr. Kpome Toro, HOC He yyacTByeT B pacyeTe GMHAHCOBOro
pesynbTaTa 1 He BKIOYaeTCA B KavecTse nokasatenen B OTueT
0 NPMBLINAX M YObITKaX.
A.3 Hosble A.3.1: «3eneHble» KanuTanos- — PackpbiBaetca 49 031 MnH py6.
KanuTanoBno-  NIOXeHus 0 .
xenus/ YKasaHHble pacxoAbl COCTaBNAMOT 3,7% OT KOHCONMNANPOBAHHOW
pacxogbl BbIpyuKy KomnaHuu 3a 2021 rog,
A.3.2: KanuTanoBNOXeHUs PackpbiBaetcs 53 806 mnH pyb6.
B coumanbHyto chepy o .
YKasaHHble pacxofbl cocTasnaoT 4,0% OT KOHCONMUAMPOBaHHOM
BbIpyyKkn KomnaHum 3a 2021 rog
A.3.3: 06Wwmit 06bem — PackpbiBaetcs 241,43 mMnH py6.”
pacxof0B Ha Hay4Hble o
“ccnefoBaHms YKasaHHble pacxofbl cocTaensaoT 0,018% OT KOHCONUANPOBaH-
1 pa3paboTkm HOW BbIpy4KM KomnaHuu 3a 2021 roa,.
A.4 O6wmn A.4.1: npoLeHTHasa gons — YacTnuHo [aHHble cobmparoTca TONbKO B YacTW MaTepmnanbHO-TEXHNYe-
o6beM pac- MECTHbIX 3aKymnoK pacKpbiBaeTCA CKMX pecypcoB. LleHTpannsoBaHHbIN y4eT 3aKkynoK no Apyrum
XO[,0B N0 KaTeropusaM B paspese MeCTOHaXO0XAEHUS NOCTaBLLNKa
nporpaMmmam He BepgeTcA. [lons 3akynok MaTepmanbHO-TEXHNYECKNX
MECTHbIX pecypcoB y pOCCUNCKUX MNOCTaBLLMKOB cocTaBnset 95,5%.
3aKynok/
NOCTaBLLMNKOB

B 3konornyeckas cpepa

B.1 YcTonumsoe
MCNoNb30BaHne
BOAHbIX pecyp-
cos

B.1.1: peuunpkynaumnsa n
NOBTOPHOE NCMOMb30BaHMe
BOAbI

PackpbiBaeTtcsa

86%

B.1.2: adppeKTMBHOCTb
MNCMNONb30BaHUA BOAbI

PackpbiBaeTtcs

OTHOWeHMe 3abopa BOAbI K YACTOM A06aBNIEHHON CTOUMOCTH
cocTtansfeT 0,08 Tbic. M3 Ha MH py6. YMCTON A0GABNEHHOW
CTOUMOCTH

B.1.3: Harpyska Ha BoAHble
pecypcbl

PackpbiBaeTcq

3abop BoAbl Ha TeppuTopUAx ¢ AedULUTOM BOAbI
He ocyuecTBnsieTcs © SASB EM-MM-140a.1

B.2 YpaneHue
1 nepepaboTtka
0TX0f0B

B.2.1: cokpalleHne npouns-
BOACTBa OTXOA0B

PackpbiBaeTca

O6pasoBaHue oTxonoB B 2021 rofy rno cpaBHEHWIO

¢ 2020 rogom yBenuyunocb ¢ 145,23 MAH T 0 156,42 MAH T.
MokasaTenb OTHOLEHNA 06beMa 06pa3oBaHNs OTXOL0B

K Yncton fobaBneHHON CTOMMOCTU cokpaTtunca ¢ 239 go 160 T
Ha MJTH py6. uncToi fo6aBreHHON CTOMMOCTW.

B.2.2: noBTOpPHOE UCMNONb-
30BaHVe, BOCCTAHOBIEHWE U
yTUAN3aLMs OTXOH0B

PackpbiBaeTcq

Mcnonb3oBaHme 0TXOA40B Ha COBCTBEHHOM NPeanpUAaTAN

B 2021 rogy no cpasHeHuto ¢ 2020 rogomM cokpaTunoch

c 34,25 MAH T o 13,54 MAH T. NokasaTenb OTHOWeEHNA obbema
MNCMONb30BaHUA OTXOA0B Ha COBCTBEHHOM NpeanpuaTUn

K YNCTOM [06aBNEHHON CTOMMOCTM YMeHbLIMACA C 56 o 12 T
Ha MAH py6. ynctom fob6aBNEHHONW CTOMMOCTH.

B.2.3: onacHble oTxoapl

PackpbiBaeTtcs

O6pasoBaHue oTxoaoB -1V knaccos B 2021 rofy no cCpaBHEHWIO
c 2020 rogom yBennuumnocb ¢ 1 182,3 Teic. T go 1 492,8 Thic.
7. Mokasatenb OTHoLWeHMA o6bema 06pa3oBaHMA TaknMX OTXOA0B
K YncTon fo6aBneHHON CTOMMOCTU YMeHblumnnca ¢ 1,94 no

1,53 T Ha MAH py6. yncTon fob6aBNEHHON CTOMMOCTMU.

B.3 Bbibpochl
MapHUKOBbIX
rasos

B.3.1: BbIGpOCHI NAPHUKOBBIX
rasos (o6nacTtb oxsaTta 1)

PackpbiBaeTtcs

OTHOCUTENbHBIN NOKasaTenb BbIGPOCOB NaPHUKOBBIX ra3os No
obnacTu oxsata 1 cokpatuncsi ¢ 15,14 1 CO, sKBMBaneHTa Ha
MIH py6. uncTon fobasneHHorn ctoumoctu ao 10,08 1 CO,-
9KBMBaNEHTa Ha MNH py6. YncTon fob6aBNEHHON CTOMMOCTH.

B.3.2: BbI6GpOCHI NapHUKOBbLIX
rasoe (o6nactb oxBaTa 2)

PackpbiBaeTtcsa

O6beM KOCBeHHbIX BbI6pocoB (06nacTb oxeata 2) B 2021 rogy
ymeHblumncs ¢ 0,82 1 CO, aKkBMBaneHTa Ha MiH py6. yicTon
fob6asneHHon ctonmocTy fo 0,5 T CO, akBMBanNeHTa Ha MIIH
py6. uncton fobaBneHHON CTOUMOCTMU.

B.4
O30HOpas3spy-
Lwatoume
BelecTsa un
XUMUKaTbI

B.4.1: o30HOpaspyLwatoLmne
BellecTBa U XMMUKaTbI

PackpbiBaeTtcs

BbI6POCHI OTCYTCTBYHOT

T YYTeHo BbINONHEHWE HAaYYHO-UCCNEeA0BaTENbCKMX, OMbITHO-KOHCTPYKTOPCKMX PaboT U TEXHUKO-3KOHOMUYECKUX nccnegoBaHuin (HMOKTP n T3W), HanpaBneHHbIX Ha akTyanvsauuo
CTpaTeruv passutvs [pynnsl HOpUbCKWA HYKENb, PasBUTUE NPOVM3BOACTBA U OXPaHy OKPyXatolen cpefpl.
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B.5 QHepro-
noTpebnexHne

B.5.1: BO306HOBNSAEMbIE
NCTOYHUKN SHEPTUN

YacTnyHo
packpblBaeTcs

B OTueTe yKasaH 06beM 3/1eKTPOSHEePrum, NponsBefeHHoN Ha
'3C, a Takxe gonsa atoro o6bema B obwem obbeme notTpebne-
HWUs aHeprun. CucTema y4yeta He NO3BONAET PacKPbITb NoKasa-
Tenb B NOSIHOM COOTBETCTBUM C ykasaHusmun UNCTAD, Mpynna
«HopHWKenb» NpuobpeTaeT SHEPrMtO B TOM YNCIIE Y CTOPOHHUX
NOCTaBLUMNKOB 13 eAnHON aHeprocuctemsl. B 2021 rogy pons
3N1EeKTPO3Heprun, notpebneHHomn ns BU3, coctasnna 47% no
Mpynne «HopHukenb» 1 52% — No akTuBaM, pacrnosioXXeHHbIM
B HopuiibCckoM NpoMbILLIeHHOM paioHe. MogpobHee untanTe

B pasgene «/3sMeHeHue Knumatar.

Lons BU3 B o6beme anekTponoTpebneHns B Hopunbckom
NMPOMBILLIEHHOM paloHe:

e O6lee noTpebneHne anekTposHeprum: 6,17 mnpa KBT*y;
e B T.4., npousBegeHHom Ha MN3C: 3,2 Mnpg KBT*u.

OTNYCK 9N1eKTPOIHEPrnn HaCeneHno 1 CTOPOHHUM OpraHusaLLu-

AM B HOpUIbCKOM NMPOMbILLIEHHOM palnoHe:

e COBOKYMHbIN OTAYCK HaceneHWo N CTOPOHHUM OpraHunsaum-
am: 934,05 mMnH KBT*y;

e B T.4., npounsBegeHHom Ha M3C: 485, 7 MnH KBT*u.

B.5.2: 3HeproadpdeKTnBHOCTb

PackpbiBaeTtcsa

OTHoLeHWe NnoTpebneHna aHeprumn B Fpynne K BeNnYmMHe YUCTomn
[06aBNeHHO CTOMMOCTU cocTaBnseT no utoram 2021 roga
0,16 TOx/MnH py6. ynctorn fo6aBNeHHON CTOMMOCTMW.

C CoumanbHas chepa

C.1 l'eHpepHoe

C.1.1: Bonsa XeHLNH

PackpbiBaeTtcsa

[lonsi XeHLMH Ha PYKOBOASALLMX AOMXKHOCTSAX COCTaBnseT 24%.

paBeHCTBO Ha PYKOBOAALWMX [O/MKHOCTAX [ons xeHwwH B MpaeneHun coctasnsieT 40% (4 n3 10 uneHos)
C.2 C.2.1: cpefiHee uncno yacos 127 PackpbiBaeTca —
YenoBeyecknin  0byyeHuUss Ha OAHOro
Kanutan paboTHMKa B rofg,
C.2.2: ropoBble pacxodbl — PackpbiBaeTca [opoBble pacxofbl Ha obyyeHne paboTHMKOB B pacyeTe Ha
Ha obyyeHne paboTHUKOB OAHOro paboTHuKa:
B pacyeTe Ha 0HOoro Mo Bcem kaTeropmsam paboTtHmkos — 13 030 py6.
paboTHukKa Paboune — 6 939 py6.
PykoBogutenn — 30 092 py6.
CneuunanucTbl 1 cnyxaume — 19 654 py6.
C.2.3: 3apaboTHas nnata u 125, 130 YacTunyHo MpuBeaeHbl faHHble Mo 3apaboTHONM nnaTte N KOMMNEeHCaLNOoH-
nocobus paboTHMKOB C pas- packpbiBaeTCcs HOMy MakeTy (6e3 yyeTa CTpPaxoBbIX B3HOCOB), B TOM YuCre B
6UBKOW MO BMAY 3aHATOCTU U pasbuBKe No pervoHy. Y4yeT 3apaboTHOM naaThl U COLManbHOro
reHpoepy nakeTa B pa3buBke Nno BUAY TPyL4OBOro 4OroBopa, TUMy 3aHATO-
CTW, BO3pacTy 1 Nony He BepeTcs
C.3 OxpaHa C.3.1: pacxofbl Ha oxpaHy 114 PackpbiBaeTca 3aTpaTbl HA MeponpuATUA Mo oxpaHe Tpyaa cocTtasnsaoT 0,9%
Tpygoa TpyAa v NPOU3BOACTBEHHYIO OT KOHCONUAMPOBAHHOW BbIpyYKkM [pynmbl
1 NpounsBoA- 6e3onacHoCTb
CTBeHHas C.3.2: yacToTa/KONNYeCTBO 244 YacTuyHo B oT4eTe packpblBaeTcs KOaGOMLMEHT TpaBMaTM3Ma
6e30MacHOCTb  poU3BOACTBEHHBIX TPABM packpblBaeTcs M KOIQOULIMEHT NMOTEPSIHHLIX AHEW B COOTBETCTBUN
¢ TpebosaHuamu GRI.
Cc.4 C.4.1: pons paboTHMKOB, 11 PackpbiBaeTca —
KonnekTuBHble  OXBaYeHHbIX KOMNEKTUBHbIMUN
cornaieHus cornaleHamm
D UHcTuUTyLMOHanbHasa chepa
D.1 Packpbitne D.1.1: Konn4yecTso coBeLya- — PackpbiBaetcs KonunuecTtBo coBelaHuii CoeTa gmupektopos — 43
MHbopMaLmmn HUI coBeTa ANPEKTOPOB U o
no Bomnpocam rokasaTesnv noceL,aemMocTm MoceulaemocTs 100%
KOPMOPAaTUBHO= D 1.2: ynCNO XKEHLMH- une-  — PackpblBaetca []ons XeHLWuH B CoBeTe AMPEKTOPOB cocTasnseT 8%
ro ynpaeneHus og coseta (1 u3 13 uneHos)
D.1.3: yneHbl coBeTa anpek- — PackpbiBaeTcs PackpbiBaeTcs B rogoBom oTyeTe 3a 2021 rog?
TOpPOB B pasbuBke No BO3-
pacTHbIM rpynnam
D.1.4: yncno cosellaHui — PackpbiBaetcs KonuyectBo coBellaHuii KomuteTa CoBeTa AMPEKTOpOB
ayaUTOPCKOro KoMmuTeTa u nux KomnaHuu no ayguty— 12
noceuiaemMocTb
MocewaemocTtb — 100 %.
D.1.5: Bo3HarpaxgeHue: — PackpbiBaetcs B rogosom otyeTe 3a 2021 rog? packpbiBaeTcs obuias cymma
obLan cymma Bo3Harpaxae- BO3HarpaxgeHus uyneHos CoBeTa AUPEKTOPOB.
HUA 1 pa3mep BO3Harpaxge-
HMA Ha KaXX[0ro YfeHa coBeTa
ONPEKTOPOB U pyKoBOAUTENSA
D.2 Bopbba ¢ D.2.1: cymma wrpados, ynna- 245 PackpbiBaetcs —
Koppynumei YEHHbIX WX Nognexatinx
ynnate B cuny cyaebHbix
peleHnmn
D.2.2: cpepHee uncno yacos 198 YacTtuuHo KomMnaHusa He dukcmpyeT obyyeHne no Bonpocam

0byyeHns no Bonpocam 60pb-
6bl C KOppynuuMen B rog Ha
ofHoro paboTHuka

packpblBaeTcs

NPOTUBOLAENCTBUS KOPPYNLMM B paspese KONMYecTsa 4acos.
CuctemMa yyeTa B KOMNaHuM NoCcTpoeHa B COOTBETCTBUM

¢ Tpe6oBaHUAMU CTaHAapPTOB GRI, COOTBETCTBEHHO, B OTYETE
packpblBaeTcA MHGOPMALMA O Ynche U foNie PaboTHUKOB,
npoLeawmnx obyyeHne NoauTUKaM M MeTogam NpoTUBOAEN-
CTBUS KOpPynuum

2 https://www.nornickel.ru/investors/disclosure/annual-reports/#2021
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PackpbiTue uHdpopmau,um B CooTBeTCcTBUU C pyKoBoacTteomMm TCFD

Paspen

AnemMeHT OTYEeTHOCTHU CTpaHuua

YnpaBneHue

OnuwwnTe cnuctemy KopnopaTtMeHoro

a) OnuwunTe cncTemy KoHTpons CoseTa AUPEKTOPOB B OTHOLWeEHUN KP1B 60-62

b) PackpoiTe ponb MeHeAXMEHTa B OLeHKe U1 ynpasnexHun KPuB

ynpasiieHsa B OTHOLWEHNN KnnMaTunide-
CKNX PUCKOB ” BO3MOXHOCTeN

32-33,60-61, 62

CTparerus a) Onuwwute KPuB, naeHTnounLmnpoBaHHble opraHnsaument B KpaTko-, 63-64, 190
Packpoiite akTyanbHble U NOTEHLM- CpeAHe 1 [ONrOCPOYHON NepcnekTnse
2?b:_‘:;ﬁgﬁ%”;J:::Qgg;?_l;':H‘aMiHec' b) OnuwwuTe BosaerncTeme KPnB Ha 613Hec, cTpaTerno n puHaHcosoe 61-71

P P nnaHvpoBaHue

BaHue

c) PackpoiiTe yCTONYMBOCTb CTpaTernn opraHusaLmm, NpuHMMas Bo BHUMaHne  61-69, 74-75

pasfnnyHble KNMMaTUYecKmne ycroBus, BKIOYaa cLeHapuin «2C° 1 HUXKE»

YnpaeneHue puckamu
OnuwwuTe, Kak opraHnsaunsa ngeHTnon-
LMpyeT, OLueHnBaeT 1 ynpaBnseT Kiun-

a) OnuwwnTe npouecchl naeHTUdUKaLmMm n oueHkn KP

HAMWB HaumoHanbHas accoumnaumnsa MexxayHapoaHon nHpopmMaLmoHHom 6e3onacHOCTH
HOC Hanor Ha po6aBneHHyo CTOMMOCTb

HKO HekomMepyeckan opraHusaums

HMP HopunbCKuii NPOMBILLIEHHbIN panioH

OAO OTKpbITOE aKLMOHEPHOE 06LLEeCcTBO

OOH OpraHusayua ObbegmHeHHbIX Haunn

000 O6LWwecTBO C OrpaHMYeHHON OTBETCTBEHHOCTLIO

O3CP OpraHusayms aKOHOMUYECKOro COTpyaHNYeCTBa U pasBUTUA
mn. Mocenok

MAO My6nnmyHoe akuMoHepHoe 0bLecTBO

NnenoT MpomblwneHHan 6e30nacHOCTb U oxpaHa Tpyaa

nrT. Mocenok ropogckoro Tmna

61-62, 64, 74-75,
182-183, 190

b) OnuwwuTte npoueccol ynpasneHuns KP

74-75,180-183,

noa/oT/ ®POMY

MpoTUBOAENCTBME Neranmsanum (OTMbIBaHWIO) LOXOLOB, MOMYYEHHbIX MPECTYMHbIM NyTeM, GUHAHCUPOBAHMIO
TeppopramMa U GHAHCUPOBAHMIO PACNPOCTPAHEHNS OPYXXMSA MAaCCOBOIO YHUUTOXEHUS

MaTtuyeckumm puckamu (KP) 190
c) PackpoiiTe, Kak npouecchl naeHTndmKaumm, oLeHkn n ynpaenexdmsa KP 61-62, 180-183,
WNHTErpMpoBaHbl B 06LL Y0 CUCTEMY YNPaBNEHUSA PUCKaMUN OpraHmM3aLum 190

U3MeHeHue u uenenonaraHue a) OnNuwnTe N3MepuTenn, NCNonblyemble opraHnsaumen gnsa oueHkm KPuB 60-62, 77-79, 176

OonuwunTe N3MepUTENn 1 Lenun, NCNoflb- B CBA3MK CO CTpaTerven n ynpasieHneM puckamm

3yeMble A/15 OLLEeHKMN 1 ynpaBneHns
cyuiecTBeHHbIMM KP1B

b) PackpoiTe OxBat 1, OxBaT 2 U, rae npuMeHnmMo, OxBaT 3 B OTHOLLIEHUN 76
3MUCCUN MaPHUKOBbLIX rA30B W CBA3AHHbIE C 3TUM PUCKN

c) OnuwnTe uenn MeHe>XXMeHTa opraHusaumm no ynpasneHuno KPuB 60-61
1 PesynbTaTUBHOCTb MO OTHOLIEHWIO K HUM

POKC HH Poccuinckune opraHnsauymm KopnopaTnuBHOM CTPYKTYpbl Fpynnbl KOMNaHui « HOpUNbCKUA HUKENb»
pcnn Poccuickuini coros NpoMbILLNEHHWKOB U NpeanpuHumarenen
PO Poccuinckas depepauns

cn3 CpeacTBa UHAMBUAYANBHON 3aWUTbI

CMU CpepfcTBa MaccoBon MHbopMaLumn

CHI Coppy»xecTBo HesaBucumbix FlocygapcTs

COovyT CreunanbHas oueHKa ycrnoBun Tpyga

cnoc CBob0OAHOE, NpeaBapuUTenbHOe, 0CO3HAHHOE cornacue
CLWA CoepunHéHHble LTaThl AMepukm

TOX Tepap>xoynb

Tay TennoanekTpoLueHTpab

OAOH depepanbHble areHTCTBO MO AenaM HauMoHanbHOCTeN
orey depfepanbHoe rocygapcTBeHHOE BoaXXeTHOe yupexaeHne
o3 bepnepanbHbIil 3aKOH

[olea) ®oHp onnatbl Tpyaa

Lo LleHTp 06paboTKn AaHHbIX

LypP Llenn B obnacTu yctonymsoro passutma OOH

FOHECKO (UNESCO)

CneumnanmsmpoBaHHoe yupexaeHne OpraHusauumn O6begnHEHHbIX Hauuin no Bonpocam obpasoBaHus,
HayKu 1 KynbTypbl

Cnucok cokpaLleHun

AO AKLMOHEPHOE 06LLecTBO

AHO ABTOHOMHas HeKOMMepYecKas opraHusauuns

AC KYb ABTOMaTM3NpoBaHHasa cucteMa «KoHTposb. YnpasneHue. besonacHocTb»
ACYN ABTOMaTM3NPOBaAHHAA CUCTEMa yNpaBneHus NpeanpusTuem

oK [opHO-060raTuTenbHbIN KOMBUHAT

rOCT [ocypapcTBEHHbIN CTaHZapT

pynna pynna koMnaHun «HopuUIbCKUN HUKENb»

rac [MApO3neKTpoCTaHUnA

oMcC [obpoBonbHOe MeaULMHCKOe CTpaxoBaHue

nT MHbOopMaLMOHHbIE TEXHONOTUN

KMH KopeHHble ManoyncieHHble Hapobl

KMHC KopeHHble ManoyncneHHble Hapoabl CeBepa

Konbckas TMK AO «Konbckasa T'MK»

KNa Kntoueble nokasaTtenn apHeKTUBHOCTU

KP Knumatunyeckne pucku

KPuB KnnumaTtunyeckme pucku 1 BOSMOXHOCTU

MB[, MWHUCTEPCTBO BHYTPEHHUX Aen PO

Mng MUHUCTEPCTBO MHOCTPaHHbIX Aen PO

MWKWNB MexayHapoAHbIA nccnenoBaTenbCKuii KOHCOPLMYM MHOOPMALLMOHHON BesonacHoCTH
MIA (IPA) MexpgyHapogHas accoumalms MeTansioB NNaTUHOBOW Fpynmbl

MPOT MwuHUManbHbIM pasmep onnaTtbl Tpyaa

MCorn MexayHapogHbI COK3 OXpaHbl NPUPOAbI

MC®O MexpayHapoHble cTaHfapTbl GUHAHCOBOW OTHETHOCTU

MYTI MyHuuunanbHoe yHUTapHoe npeanpusatme

M4YC MWHUCTEPCTBO MO Aenam rpaxgaHckon 060pOoHbI, YpesBblYaHbIM CUTYaLMAM U NTUKBUAALUN NOCNEACTBUIA

CTUXWUNHBIX BeacTBuin
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BVC Bureau Veritas Certification

BIAC The Business and Industry Advisory Committee

COSO ERM The Committee of Sponsoring Organizations of the Treadway Commission Enterprise Risk Management
EBITDA Earnings Before Interest, Taxes, Depreciation and Amortization
ERP Enterprise Resource Planning

ESG Environmental, Social and Governance

FIFR Fatal-Injury Frequency Rate

HCM Human Capital Management

ICMM International Council on Mining and Metal

IRMA Initiative for Responsible Mining Assurance

ISO International Organization for Standardization

GRI Global Reporting Initiative

LTIFR Lost Time Injury Frequency Rate

OHSAS Occupational Health and Safety Assessment System

PRI Principles for Responsible Investment

SAP System Analysis and Program Development

SRM Supplier relationship management

TCFD Task Force on Climate-related Financial

UNCTAD The United Nations Conference on Trade and Development

255

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021



MPUJTOXXEHUA

256

Fnoccapun

Be3onacHble ycnoBus Tpyga — yCoBusA
Tpyga, Npu KOTOPbIX BO3AENCTBME

Ha paboTatoLnx BpegHbIx 1 (unu)
OonacHbIX NPOM3BOACTBEHHbIX GaKkTOPOB
WCKMOYEHO NMB0 YPOBHM NX BO3AEN-
CTBUS HE MPEBbLIWAOT YCTAHOB/EHHbIX
HOPMaTMWBOB.

BnaroTBopuTenbHas feaTenbHOCTb —
0ob6poBoNbHas gesATenbHoCcTb Komna-
HUWN NO 6eCKOPbLICTHON (6e3B03ME3OHOW
VN Ha NbrOTHBIX YCIOBUSIX) Nepegave
rpaxgaHam Wim topuanyeckum nuuam
MMYyLLECTBA, B TOM YMCIE AEHEXHbIX
cpefcTs, 6ecnnaTtHOMY BbINOSIHEHWIO
paboT, NpefoCcTaBNeHNO YCyr, OKasa-
HUIO UHOW MOAAEPXKKMN.

BsaumMopeicTeume C 3aUHTEepecoBaH-
HbIMU CTOPOHAMMN — AeATENbHOCTb
KoMnaHuv ¢ Lenbio BbIABMEHNA OXN-
[laHUIA 1 ONaceHuin 3anHTEePeCcoBaHHbIX
CTOPOH 1 BOBJIEYEHMS MX B MPOLLECC
MPUHATUA PELLIEHUA.

Bbicwune pykosogutenu — ans nae-
Horo odpuca — lMNpesunaeHT, Buue-
npe3naeHTbl, PyKOBOAMTENW AenapTa-
MEHTOB, A5 NPEeANPUATUIA Ha Teppu-
TOpUKN HOpWIbCKOro NPOMbILWIEHHOTO
panoHa n Konbckoro nonyoctposa —
reHepasbHble AMPEeKTopa 1 X 3amec-
TATENN.

Fno6anbHasa UHULMATMUBA MO OTYETHO-
cTn GRI — Hes3aBucKMasn opraHusauns —
pa3paboTumK pyKOBOACTBA U CTaHAapTOB
NMo OTYETHOCTU B 06/1aCTM YCTONYMBOIO
pasBuTuA.

Fpynna komnaHuihi «<Hopunbckui
HUKenb» — nog pynnow KoMnaHum
«HopHuKenb» B oTyeTe 06 YyCTOMYMBOM
passuTuu 3a 2021 rof cnepyeT MoHU-
MaTb MNAO «'MK «HopunbCKunin HUKenb»
1N COBOKYMHOCTb OpraHusaumin kopropa-
TUBHOW CTPYKTYPbI, BXOAALWMX B [pynny
KOMMaHnin «HopHMKenb». ECnn He oro-
BOPEHO 0Cc060 NMb0 NHOE He cnepyeT n3
KOHTEKCTa, Nof TepMuHaMu «KomnaHumay,
«pynna», «HopHWKeNb», «NpeanpuaTus
pynnbi» NnoHMMaeTca pynna KoMnaHuim
«HopHUKenb».
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3auHTepecoBaHHble CTOPOHbI
(cTeinikxongepbl) — dusnyeckme u
topUanYecKue nuua Unm rpynnbl Ay,
bopMupyroLLME CUCTEMY OXUAAHWUIA MO
OTHOLWEeHMo K KoMnaHun nmbo Haxoas-
LmMecs nog BosgencTememM ee gesrtenb-
HOCTW, BAMSIOLLME Ha NPUHATME ynpaB-
NleHYyecknx pelleHnn Komnaxuumm, byayuu,
B CBOKO ouepefb, NoABepPXeHbl BO3AEN-
CTBUIO 3TUX pelueHunin. K 3amHTepecoBaH-
HbIM CTOPOHAaM OTHOCATCH aKLMOHEepbI
KomMnaHun, MHBECTOPbI, COTPYOHUKMN,
nocTaBLMKN, NOAPAAUNKYM, NOTpebuTtenu,
npodCoro3bl 1 Apyrne obLeCTBEHHbIe
opraHusauum, opraHbl rocyapCTBeHHOM
B1IaCTU M MECTHOrO CaMOynpaBfieHus,
CMMW, xutenun Ton MeCTHOCTU, rae pabo-
TaeT KomnaHus, n gpyrue.

KappoBasi nonuTMKa — 3TO COBOKYM-
HOCTb HOPM, NPaBuI, Lene 1 NpeacTas-
NeHWiA, onpeensoLmx cofepxaHue
paboThbl C NePCOHaNoM (nnaHMpoBaHue n
y4yeT nepcoHana, mouck n otéop, agan-
Tauws, obyyeHve U pasBUTUe, OpraHmsa-
uvs Tpyga, onsarta Tpyaa v MoTMBaLus,
aTTecTauus, coumnansHoe obecrnedeHue u
LpYyroe) B COOTBETCTBUM CO CTpaTermen
pa3BuTUa KomnaHmu.

KomnnaeHc — cooTBeTCTBME Aes-
TENbHOCTU OpraHnsaL i TpeboBaHNAM
rocynapCTBEHHbIX OpraHoB, HOpMam
3aKoHOAATENbCTBA, MPUMEHUMbIM Mpa-
BUMaM, peKOMeHJauUusaM 1 cTaHaapTaMm,
B TOM YMClIe BHYTPEHHM KOPropaTms-
HbIM MOMIMTMKAM U NpoLleAypaM, a Takxe
3TUYECKMM HOpMaM BefeHus busHeca.

KonnekTuBHbIN A0roBop — NpaBoBOW
aKT, PErynMpyroLnn counanbHO-TPYA0-
Bble OTHOLUEHWSA B OpraHn3aumm nnumy
WHOVBMAYANbHOrO NpegnpuHuMaTens un
3aKnrYaeMbli paboTHUKamMmM 1 paboTo-
partenem B nvue UX NpeacTaBuTenen.

KopnopaTtueHas KynbTypa — coyeTa-
HMe HOPM, LLEHHOCTEN 1 ybexxaeHu,
KOTOpble onpeaensatoT cnocob peLleHns
opraHusaumen npobnemM BHyTPEHHEN
WHTErpaLum n BHeLWHe aganTtaumm,
HanpaBnAstOT U CTUMYINPYIOT eXeAHEB-
HOe MoBefeHVe NMIOAEN, a TaKXe caMu
npeobpasyoTca No4 ero Bo3gencTBmeEM.

KopnopaTueHas counanbHas
OTBETCTBEHHOCTb — 3TO ¢punocodpua
noBeAeHNs N KOHLEeNUUs BbICTpanBaHus
[eN0BbIM COOBLECTBOM, KOMMAHUAMU U
oTAeNbHbIMU NpeAcTaBuTensMu busHeca
CBOEW AeATENbHOCTM, HanpaBeHHON Ha
YO0BIETBOPEHNE OXUAAHUN 3auHTEpe-
COBaHHbIX CTOPOH B LeNAX YCTONYNBOro
pasBuTUA.

MecTHble coobLecTBa — NpeacTaBuTenv
HaceneHus, MeroLL e rpaxgaHcTso Po.

Muccua — cMbich CyLLecTBOBaHMS,
npegHasHayeHve opraHnsauum, KoTo-
poe oTnnyaeT ee oT ApYrnx nogobHbIX
opraHusauun.

Monopbie cneuuanucTbl — BbiNMyCKHUKIN
BbICLUMX N CPedHUX crieymanbHbiX yyeb-
HbIX 3aBefeHU, CTax paboTbl KOTOPbIX
rnocrne 3aBepLUeHNs 06pa3oBaHNS He
npeBblllaeT Tpex net.

MoTuBau s — MexaHu3M BANSAHUA Ha
POCT pesynbTaTUBHOCTU U 3PPEKTUBHO-
CTW TpyAa, npouecc CTUMYNMPOBaHUSA
paboTHMKa Unu rpynnbl paboTHUKOB K
OEeATeNbHOCTU, HanNpaBNeHHOM Ha AOCTU-
>XeHune uenen opraHmsagmm.

OTyeT 06 YCTONYMBOM pa3BUTUU
(He¢dpuHaHCOBbIN OTYET) — 3TO AOCTYM-
Hoe, LoCcToBepHoe, cbanaHcMpoBaHHoOe
onuncaHne OCHOBHbIX acMeKToB AesTeNb-
HOCTU KOMMaHuM 1 ee [OCTUXEHUN,
CBSI3aHHbIX C LLEHHOCTAMM, Lensmu,
MOJIMTUKOWN YCTOMYMBOrO PasBUTUSA No
BOMpocaM, NpeacTaBnstoLnUM Hanbonb-
LN MHTEepeC ANs KoYeBbIX 3auHTe-
pecoBaHHbIX CTOPOH. 3TO NyOANYHbIN
WHCTPYMEHT UHPOPMMPOBaAHMA aKLMOHE-
pPOB, COTPYLHUKOB, MAPTHEPOB U APYrnx
3aNHTEPECOBaHHbIX CTOPOH O TOM, KakK

1 KakuMu TemMnamm KomnaHms peanu-
3yeT 3a0XeHHble B CBOEN MUCCUMN NN
CTpaTernyeckunx nnaHax passuUTus Lenm
B OTHOLUEHNN 3KOHOMUYECKOWN YyCTONYM-
BOCTW, CoLManbHoOro 6narononyyms

1 3KOJIOrMYECKON CTabUNbHOCTM.

OxpaHa TpyAa — cucTemMa CoxpaHeHus
XXWU3HW 1 300pOBbA PaBOTHNKOB

B MpoLiecce TPyAoBOW AeATeNbHOCTH,
BK/OYaKoLLan B ceba npaBoBble, coLmanb-
HO-3KOHOMWYECKUNE, OpraHnU3aLMoHHO-
TEXHWYECKMe, CaHUTaPHO-TUrMeHNYecKume,
neyebHo-NpodunakTnyeckune, peabunura-
LIMOHHbIE N NHble MEPOMNPUATUA.

Monutuka ynpaeneHusi nepcoHanom —
CKBO3Has MHTErpypoBaHHasa cuctTema
yrpaBfieHns NepcoHanoMm, BKiovaroLLas
BCe aTarbl B3aMOAENCTBUS paboTHUKOB
1 KoMnaHum, HaumHas ¢ NpuBneYeHuns

n opopmMneHuns B KomnaHmo L0 BbIXoaa
paboTHMKa Ha NEHCUIO U MOCNeAYOLLEN
NoAAEPKKM.

MpupopooxpaHHas fesaTenbHOCTb

1 pecypcoc6epexeHue — HanpasieHue
nporpaMm KomMnaHum, KoTopble ocy-
LEeCTBAAKTCA MO €e MHULMaTMBE

C LlefIbio COKpaLLeHNs BO3LenCTBMA

Ha OKpY>KatoLLyto cpesy.

MpodeccuoHanbHoe 3aboneBaHne —
3abonesaHne, KOTOPOe BO3HWKIIO

1 pasBUIOCh y paboTaroLux nog, BAms-
HMEM CUCTEMATUYECKOro 1 AINTENbHOIO
BO34,ENCTBUS NPOU3BOACTBEHHbIX GaKTO-
POB, CBONCTBEHHbIX AaHHOW npodeccun,
60 COBOKYMHOCTW YCNIOBUIA TPyAa,
XapaKTepHbIX NULWb AN TOrO UKW UHOrO
npou3BoOACTBa.

PasBuTuMe nepcoHana — Kommniekc
MeponpuATUiA, peannsyembix Komna-
HWEN C LieNbio NpYBReYeHus, ajanTaumu,
yaep>aHusi paboTHVKOB U CMOCOGCTBY-
FOLLUX MaKCUMarbHOW peanusaunm nx
npodeccroHanbHoOro 1 TBOPYECKOro
noTeHumMana.

PacTenneHue rpyHTa — npouwecc, npu
KOTOPOM Nnopofe nepefaHo KonnmyecTso
Tenna, AOCTaTOYHOE He TOMbKO ANA ee
Harpesa OT eCTeCTBEHHOWN oTpuLaTenb-
Hou TemnepaTypbl 4o 0 °C, HO 1 Ans
nepexofa cofepxatlerocs B nopope
NbAa-LeMeHTa B XXNAKOE COCTOSHME.

Puck — HeraTvBHOE BO34ENCTBME Ha
uenn KomnaHum, KOTopoe NoTeHLUManbHoO
MOXET NPON3ONTN B pe3ynbTaTe TeKy-
LLMX NPOL,EeCCOB NAn ByayLwmnx cobbiTURA.

PykoBoguTenu BbicLLero paHra —
MpesnaeHT, CTaplne BULE-NPE3NLEHTHI,
Buue-npesngeHTol, YneHbl MpaBnexHus
N pyKOBOAUTENN fenapTaMeHToB

MAO «'MK «HOopunbCcKnii HUKenNb»;
ounpekTopa ¢unumanos MAO «MK
«HOpPUNBbCKUIA HUKENB» N UX 3aMeCcTu-
Tenu; eANHONNYHbIE UCMONMHUTESbHbIE
opraHbl (AMpeKkTopa, reHepanbHble
AnpekTopa) KomnaHuin Fpynnbl u nx
3amecTuTenu.

CepTudukaumsa — nogTBepxaeHne
COOTBETCTBMA KAaYeCTBEHHbIX XapakTe-
PUCTUK TOMY YPOBHIO, KOTOPbIN Tpeby-
€TCHA CTaHOapTOM KayecTBa.

CouumanbHoe NapTHepPCTBO — CUCTEMA
B3aVIMOOTHOLLUEHUI MeX Ay PaboTHMKaMM
(NpepcTaBuTensiMn paboTHUKOB), pabo-
TopatensMu (NpepcTaBuTensamMmn paboTto-
natenei), opraHamu rocygapCcTBeHHOM
Bf1laCTW, OpraHaMm MecTHOro camoynpas-
NeHuns, HanpaBnieHHas Ha obecneyeHne
COrnacoBaHus MHTEPECOB PabOTHUKOB

1 paboTopaTener No BONpocam perynu-
pPOBaHWA TPYAOBbIX OTHOLEHWUIA U UHDBIX,
HENoCcpeaCcTBEHHO CBA3AHHbIX C HUMMU,
OTHOLUEHNN.

CoumanbHble NporpaMmbl — [,06p0-
BOJIbHO ocylecTBnseman KomnaHven
0eATeNbHOCTb MO PasBUTUIO N CTUMY -
JIMPOBAHWIO NepcoHana, Co3AaHuo
6naronpuATHbIX YCI0BUM TpyAa, passn-
TUO KOPNOPATUBHOW KYNbTYpbl, @ TakXe
noaaepKke MecTHoro coobLiecTsa

1 61aroTBOPUTENIbHOCTU; HOCUT CUCTEM-
HbIW XapakTep, CBA3aHa CO cTparterven
6usHeca v HanpasfieHa Ha YA0BeTBO-
peHve cbanaHCnpoBaHHbIX 3arMpocoB
pasnnYHbIX 3aUHTEPECOBaHHbIX B €e
neAtenbHoCcTN cTopoH. C ynpasneHye-
CKOW TOYKM 3peHusa counanbHas npo-
rpaMma — 37O YBfi3aHHbIN N0 pecypcam,
VCMOJSTHUTENAM U CPOKaM OCyLLecTBIe-
HWSi KOMMJIEKC MeponpuaTuiM, obecrne-
YMBaKOLLNN 3PPEKTUBHOE peLLeHNe BHY-
TPEHHUX NN BHELLHUX KOPNopaTUBHbIX
coumanbHbIxX 3agau.

CoumanbHbI NakeT — 3TO Habop NbroT,
KOMMeHcaLuin, gonnat, ycnyr (3ako-
HOJATesNbHO YCTAHOB/IEHHbIX U 4OMO-
HUTENbHbIX), KOTOpble NPefoCcTaBnAeT
paboTtogaTtens paboTHMKaM NOMUMO
3apaboTHOW Nnatbl.

CTaHpgapT — HOpMaTMBHO-MEeTOAN-
YeCKu JOKYMEHT, yCTaHaBIMBaroLWwum
TpeboBaHus K 06bekTaM HanpasieHns
0eATeNbHOCTN.

CTpyKTypHOe nogpa3speneHue MNas-
Horo opuca KomnaHum — genapTameHT,
ynpasneHue, Apyroe nogpasgenexue,
BK/IFOYEHHOE B OpraHM3aLunoHHY
CTPYKTYpy [NaBHoro opuca Komnanuu,
YyTBEPXOEHHYIO Npukasom lNpesngeH-
ToM MAO «"MK «HopunbCKuim HUKenb»

1 (Mnn) gencTBytolee Ha OCHOBaHNN
yTBEpPXAeHHoro CTapwunm BuLe-
npesngeHToM — pyKOBOAUTENEM

Broka kagpoBon, counanbHOM NOAUTUKN
1 cBfAsel ¢ 06LWeCTBEHHOCTbLHO LWTATHOro
pacnucaHus.

CyuiecTBeHHble PermoHbl fefTenb-
HOCTU — HopUNbCKUI NPOMbILLNEHHbIN
paioH, KpacHosipckuii Kpai (kpome
HIP), NpoMbILWAEeHHbIR painoH Konbckoro
nonyoctpoBa (MypmMaHckasi o6nacTb),
3abankanbckuin kpar. MockBa v npoyne
pernoHbl Poccuu.

YcToliunBoe pa3BUTUE — KOHLENLus,
paspaboTtaHHas OOH n npusHarowan
ponb 6usHeca B obecneyeHnn ycTom-
4YMBOro passuTUs obuiecTsa. KoHuen-
LA pasBUTUA MUPOBOro COobLLECTBa,
B KOTOPOW NpeaycMaTpuBaeTca yyeT
WNHTEPECOB HE TOMbKO HbIHE XMBYLLNX
NMOKONEHWI Ntofen, HO 1 ByayLmnX.

®doHpA onnaTtbl TpyAa — CyMMapHble
cpefcTBa Ha onnaTy Tpyaa paboTHUKOB
(doHp, 3apaboTHOM NnaThl) U BbINAAThI
coumanbHOro xapakTepa.

XBOCTOXpaHUNULL,E — KOMMJIEKC Creun-
anbHbIX COOPY>XEHW 1 060pya0BaHMS,
npegHasHauYeHHbI ANs XpaHeHUsa unm
3aXOPOHEHUS PaANOaKTUBHDIX, TOK-
CUYHbIX U APYrUX OTBasbHbIX OTXOL0B
oboralleHunsi None3sHbIX MCKOMaeMbIX.

HOXXHbIN KnacTep — NepcrneKTUBHbIN
npoekT «HopHMKeNs» no 0CBOEHUIO
3aMacoB CeBEPHON YacTu MecTopoXae-
HUA «Hopunbck-1».
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MPUJTOXXEHUA

Harpapbl «<HopHukensa»
B 06/1aCTN YCTONYMBOIO
pa3BuTuna

OkpyxaroLas cpeaa

MpoekT «HopHWKena» No cokpaLlleHuto
BbIGPOCOB AMOKCUAA Cepbl U NPOU3-
BOACTBY YrNepoAHO-HERTPanbHOro
HVKens cTan nobegurtenemM npemMum
npoekTa «CHob6» «CgenaHo B Poccun».

O6wecTBO
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HopHukenb» ABNAETCA yupeguTenem
HOMMHauuN «KynbTypHas aBOMOLUS»
B eXerogHou npemumn HR bpeHnp roga
OT KoMnaHun Headhunter HaunHas ¢
2019 ropa. B pamkax gaHHon HOMU-
HaL MM KOMMNaHWA BblIOMpaeT nyyLimn
NPOEKT NO Pa3BUTUIO KOPNOPaTUBHOWM
KynbTypbl. B 2021 rogy nobegutenem
B HOMWHaL MK cTan «MoCKOBCKUI
WHAYCTPUanbHbIA 6aHK» C NPOEKTOM
«BbI3oB npuHAT! Co3gaém HOBYO
NCTOpUIO BaHKa».

MexayHapoaHbIA KyNbTYPHbIN NPOEKT
FusioNNow, 3anyLieHHbIn «HopHKKe-
niemM», 6bln HasBaH Ny4ylwrM B HOMM-
Hauummn «Passutue n npoasmxeHne
TeppuTopuin» HaunoHansHoOM npemMmm
B 06nacTu pa3BUTUA 0BLLECTBEHHbIX
cBAsen «CepebpsAHbIA NyUYHNKY.

MpoekTbl kKoMNaHun B ob6nactn KCO n
yrnpaBneHusa NepcoHanom npusHaHbl
NYYLUMUN B YETbIpEX HOMUHALNAX KOH-
Kypca «XpycTanbHas nupamuga 2021»,
BKStOYas Aga [paH-npw.

[MpoeKTbl KOMMaHMu B 0651acTK PaboThbl
C MOJIOAEXbIO CTany nobegutensiMu un
npusepamu AByX HOMUHaLUnn Bcepoc-
CUNCKNin KoHKypca Graduate Awards
2021.

1 MecTo B HOMMHauum «Jlyylas
nporpamma no counanbHomy 6naro-
nonyyno» 6usHec npemun EMPLOYEE
WELLBEING AWARD 2021 3a npoekT
KopnopaTMBHOW coLunanbHON NOANTUKM
KOMMNaHuw.

MexpayHapogHas npemusi B obna-
CTW KOPNOPaTUBHbBIX KOMMYHUKaLWIA
InterComm_2021:

« 1 MecTo B HOMUHauun «Jlrogn n
TEXHONOrnM» 3a NPoeKT «Lndpo-
BOW HopHukenb: KoMMyHMKaLm-
OHHas nporpamMma B NoAAEPXKY
KOprnopaTUBHON obpasoBaTebHOM
nporpaMmbl Mo PasBUTUIO LLUGPOBbLIX
KOMMNeTeHuun n umdpoBom rpamoT-
HOCTWUY;
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+ 2 MecTo B HOMUHauum «O6Lwmin
3HaMeHaTenb» 3a nNpoekT 000 «Hop-
HUKeNb — obLWKMIA LLeHTp obCcnyxuBa-
HUA» «Hnkenusaums» — nnatdopma
ON8 MOTUBaLMU N NPUSHAHUSA.

Naypeat npemuun «3pPekTnBHoe
obpazoBaHue 2021» ¢ NPOEKTOM
«Uunoposon HopHukenb».

MpakTuka «Social Investments in
Future Education» pasmelleHa Ha
cavite UN DESA SDG Good Practices
https://sdgs.un.org/partnerships/
social-investments-future-education
(O6pasoBaTenbHbIn NPoekT «Mepe-
MeHa» 1 NpoekT «Jlura IMAKE».

3onoTo B HoMuHaumm MINE HR Mpo-
rpaMma nognepxKn nsmMeHeHun «Komy
He BCce paBHO» — [OpHO-reonornye-
ckum popym MINEX.

Mobegutens npemun INVESTMENT
LEADERSAWARD» B HOMWHaLMn
«Jlyywas nporpamma GMHaHCOBOW
noaaepXku busHeca» 3a peanusauuto
KoHkypca 6ecrnpoLeHTHbIX 3aiMOB B
[TeyeHrckom panoHe.

| mecTo XIl KOHKYypca «Jly4ywas
event-koMaHpAa, cepTnduumpoBaHHas
AKMP» B HOMUHauuu «Jlyyliee coun-
anbHoOM cobbiTMe roga» 3a peanvsa-
umto npoekTa «[MnKHUK «fopop — aTo
Mbl!».

Bcepoccuinckunm koHkypc «MHBecTu-
L1 B pasBUTUE 340POBOM CTPaHbI.
Jlyywime kopnopaTrBHbIE NPaKTUKN»:
Nyywinnm npoekT — KoprnopaTuUBHbIN
cnop «HopHuKena» B HOMUHaLUK
«Pa3BuTne CNOPTUBHOW KyNbTYpPbI».

VIl BcepoCCUNCKNN KOHKYPC NyYLLInX
npakTuK pabotoaaTenen B counoryma-
HUTapHon chepe «CosnaBas bygyuiee:

+ 2 MECTO B HOMUHaLUK «Bblcokuin
CTapT» 3a NpoekKT «KoprnopaTuBHbIN
cnopT»

Mobeanten B HOMUHauum «Coob-
wecTBo coobuecTts» VIl Bcepoc-
CUIACKOro KOHKYpCa NyYLINX NPaKTuK
paboTogaTenen B coumorymMmannTap-
Hol cpepe «Co3paBas byayuwee» —
NPOEKT pa3BUTNE COTPYLHUKOB

B coobuiecTtBe «KombuHat [Jobpar.

MoyeTHas rpamoTa rfasbl ropoAa
MoHueropcka 3a ycreLHyto pea-
nusaumo npoekTa «[obaeb ropogy
Kpacok».

lMporpamMma Noanep>XXKu NsMeHeHnmn
«Komy He Bce paBHO» — MNpusép mex-
OyHapofHoro KoHkypca IPweek

MoHueropck — lNobegunTenb B HOMU-
Haumn «CTonuua KopnopaTUBHOIO
BOJIOHTepCTBa» Bcepoccumckum KoH-
KypC «4eMnuoHbl 4obpbix aen».

CoumanbHble MHBECTULUN «HOpHK-
Kensa» npusHanu Hambonee adpdek-
TWBHbBIMMW MO pe3ynbTaTam nccneno-
BaHMA «BU3HEC N TeppUTOPUIN: HOBbIN
3Tan OTHOLUEHUN», KOTOPOE NPoBeENn
cneuunanucTbl LleHTpa cTpaTternyeckmx
paspabotok un LICI «Mnatdopmanr.

Mo pesynbTaTtam nccnegoBaHus
GlobalData Plc «HopHukenb» 3aHan
BTOPOE MECTO MO KOMYecTBY
YEHLLMH — COTPYAHMKOB (29,4%)
cpeaun MMPOBbIX FOPHOA06bIBAKOLLMX
KOMMaHWN.

Mporpamma pa3suTUs KopropaTuse-
HOro crnopta «HopHWKena» NpusHaHa
nyJywen B Poccum no pesynbratam
Bcepoccurckoro koHkypca «MHBecTu-
L1 B pasBuTHE 340POBON CTPaHbI».

«HopHUKenb» 3aHAN BTOPOE MecTo
penTuHra coumanbHon adGeKTUBHOCTU
cpeau KpynHeNLWnX NpOMbILLSIEHHbIX
npegnpuatnin PO, noaroToBneHHOro
MHcTuTyTOM CTpaTernyecknx Kommy-
HUKauum n CoumanbHbiX [MpoeKkToB.

Ha KoHKypce counorymaHutap-

HbIX NpakTuK «Co3gasasn byay-

Lee» nporpamMma KoprnopaTuBHOro
BOJSIOHTEpCTBa «KomMbuHaT fobpa
LIVE» npusHaHa ny4lien B HOMUHa-
unmn «CoobLecTBo coobLLecTB», a
nporpamMma KopnopaTUBHOro cropTa
«HopHuKena» ctana BTOPOW B HOMUHa-
umn «Bbicoknin ctapT».

KoHkypc npoekToB «Mup Tanmbipa»,
peanusyembil B paMKax KoprnopaTus-
HOW nporpammbl «Mup HOBbIX BO3-
MOXHOCTeW», 3aHAN BTOPOe MecTo

B HOMUWHaLmn «CoumasbHble NPOeKTbI»
HauunoHanbHoro KoHKypca npogeccu-
OHaJIbHOro NPOEKTHOrO yrnpaBieHns

B chepe ycTonumeoro passutua GPM
Awards Russia 2021.

MUHHOBaU UK

o UT-npoekT «Cnuctema noBbILLEHNS

3pdeKTUBHOCTU NpoLecca TexHuye-
CKOro o6cny>XmnBaHns n peMoHTa 060-
pygoBaHus ¢ nomolbio SAP Process
Mining by Celonis», peann3oBaHHbIN
«HopHukenem» npu yyactun RAMAX
Group npusHaH nyywmnm UT-pelueHnem
B MeTaNnypruv n HenpepbIBHOM NpPo-
N3BOACTBE Ha KOHKYpPCe 3KCNepTHOro
coobuecTtsa Global CIO.

[MpoekTbl «HopHUKenA» cTanu naype-
aTamu MexAayHapoaHOro KoHKypca
npoekToB yny4yweHun IPWeek 2021.
[paH-Npu KOHKypCca NonyyYna COBMeCT-
HbI NPOEeKT 3anonApHbIv pununan
«HopHukensa» n KopnopaTuBHoro
yHuBepcuteTa — «llkona npoekTHoro
passutuma 4.0» npm yyactum OLO
«HopHMKenb».

LUndposas nnatdpopma «opog,
OHnanH» oT KoMnaHum 000 «EanH-
cTBO» (rpynna KomMnaHuin «HopHu-
Keflb») MPU3HaHa NyyLnm LdpoBbIM
pelleHnem ans «YMHOro ropoga» no
Bepcuu npemumn «ComNews Awards.
INyywne pewenus ons undposon
SKOHOMMKM».

AMepukaHckui Forbes npepcrtasun
HOBbIN PENTUHI 5O KPYMHbIX KOMMaHWUNA,
KOTOpble aKTUBHO UCMOMb3YIOT TeX-
Honoruo 6110k4erH. B cnvcok nonana
TONbKO OfjHa POCCUNCKan KOMMaHUA —
«HopHUKenb».

Harpapabl coTpyaHuKoB

«HOpHMKeNbY 3aHAN KNOYEBbIe MecTa
B peynTuHre Institutional Investor 2021
Emerging EMEA Executive Team.

CornacHo penTuHry accouunawmm
MeHegyxepoB 1 N[ «KommepcaHTb»
«Ton-1000 pOCCUNCKUX MEHELXXEPOB»:

- [pesnaeHT KoMnaHun Bnagnummp
[ToTaHWH B o4yepenHOM pas Bowen
B CMCOK «busHec-nngepbi»;

- [MepBbIV BULLE-NPE3NAEHT, PyKO-
BoAuTesnb bnoka KopnopaTuBHbIX,
aKLMOHEPHbIX U NpaBOBbIX BOMPOCOB
MapwnaHHa 3axapoBa — Ha nepBoW
CTPOYKe CnmncKa yyLinx AUPeKTopos
no NpaBoOBbIM BOMPOCaMm;

CTapwuii BULLe-NPe3naeHT, PyKOBO-
autenb bnoka kagpoBow, coumanbs-
HOW NOSIUTUKN 1 CBA3EN C obLLe-
CTBEHHOCTbIO Jlapuca 3enbkoBa
BO3rfnaBuia PenTUHr AUPEKTOPOB Mo
06LLECTBEHHBIM 1 KOPMOPATUBHbIM
CBSA3AM,;

- Buue-npesnaeHT no depepanbHbIM K
pervoHanbHbIM NporpamMmmMamM AHgpen
[payeB — nepBbIf B CrivcKe Anpek-
TOPOB MO OTHOLLUEHWAM C OpraHamMu
BflacTu;

- CTapwui Buue-npesnaeHT —
®uHaHcoBbIn anpekTop Cepren
Manbiwes 3aHAN BTOPOE MeCcTo B
pevTuHre GUHAHCOBBIX ANPEKTOPOB.

CoTpyaHuLbl «HOpHUKENS» MONyYnnn
npeMuio «TanaHTAnBas XeHLMHa B
[06bIBatoLLEN OTPACNY, YUpeX AeH-
HYHO POCCUNCKUM GUIManoM Mex-
OyHapogHom opraHusaumm Women in
Mining npu nopgaep>xke «HopHUKensa».

B 2021 rogy 48 yenoBeK yooOCTOEHbI
rocyfapcTBEHHbIX Harpad v 243 yeno-
BeKa npefcTaBfieHbl K Harpagam
pPasnNYHbIX MUHUCTEPCTB 1 BE4OMCTB.
1782 yenoBeka oTMe4YeHbl Harpagamu
pernoHanbHbIX U MyHULMNANbHbIX
opraHoB BnacTtu, 314 yenosek —
KOpnopaTMBHbIMU Harpagamu

MAO «'MK «HopuAbCKMA HUKENb»
11920 yenoBek — BHYTPEHHUMU
Harpagamu npeanpusatun. Bcero

B 2021 roay 66111 HarpaxKaeHbl

4 307 paboTHuKoB KoMnaHuu.

Harpapabl B o6nactu
OTYETHOCTU 06 YCTONYNBOM
passutumn’

» MarCom Awards 2021 — nnatuHoBas
Harpaga B HoMuHauun «OTYeT o Kop-
NopaTUBHOW COLMaNbHON OTBETCTBEH-
HOCTW» U 30/10Tas Harpaga B HOMUHa-
umu «[JnsanH oTyeTa 0 KopriopaTuBHOM
couManbHON OTBETCTBEHHOCTUY.

o LACP Vision Awards Spring 2021 —
cepebpsHas Harpaga B HOMUHaL MK
«OTYeT 06 YCTOMUMBOM PasBUTUMY.

o KoHKypc rogoBbix oT4eToB MOCKOB-
CKOI BUPXKN — HOMUHAHT (Npusep)
B HOMUHaLMK «JTy4lInMim oT4yeT No Kop-
NopaTUBHOW COLMANbHON OTBETCTBEH-
HOCTUW N YCTONYMBOMY Pa3BUTUION.

o KOHKYpC rof,0BbIX OTYETOB PENTUH-
rooro areHtctea RAEX — nobega
B HOMWUHaLWK «Jlyylinm akonorunye-
CKWUIN OTYET»?,

» KoHKypc «BusnoHepsbl. YnpasneHve
M3MeHEHUAMU» — nobena B HOMUHa-
umun «Jlyywmnii otyeT 06 yCTONYNBOM
pasBUTMM, MOATOTOBMIEHHBIN B COOT-
BETCTBUW CO CTaHAApTaMun HepuHaH-
COBOW OTYETHOCTU;

e Bcepoccuiickuin koHkypc PCTITM
«Jlngepbl poccuiickoro busHeca:
ONHaMUKa, OTBETCTBEHHOCTb, YCTON-
ymBoCTb — 2020» — HOMUHaL KA
«3a BbICOKOE Ka4yeCTBO OTYETHOCTHU
B 0611aCTV yCTOMYMBOrO pasBUTUA».

" Harpagpl, nonyyerHble B 2021 1. oT4eToM 06 ycTON-
4YMBOM pa3BuUTUK «HopHMKens» 3a 2020 r. (ecnun He
yKasaHo MHoe).

? Harpafa nonyyeHa cneyunanvavpoBaHHbIM OTYETOM —
Benow KHUrom o pesynbratax NMMKBUAaALUN NOCNEes-
cTBWI aBapuu Ha TAL-3 AO «HTIK».
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MpoTokon guanora
C 3aMHTepeCcoBaHHbIMM
CTOpOHaMu

© GRI 102-44

«HopHUKeNb» TPagNLNOHHO OpraHm3yeT
OMNanorn ¢ 3aMHTepecoBaHHbIMIU CTOPO-
HaMu B nNpouecce NoAroToBKMN OTYETOB
06 ycTon4YmBOM passuTum Fpynnbl.

8 pekabps 2021 roga 6b1n NnpoBefeH
Ounanor, NoCBALEHHbIN TeMaTUKe
onpefeneHns CyLeCcTBEHHbIX TEM
oTyeTta'.

MpoTokon guanor

C 3aMHTepecoBaHHbIMU
cTopoHamu: «O6¢cyxpaeHue
cyu,ecTBEHHbIX TeM oTYeTa
06 yCcTONUYMBOM pasBUTUU
3a2021rog»

[ata v Bpemsa npoBefeHns:
08.12.2021, 10.00 - 12.00
dopmat nposegeHus:
OHNanH-KOHdepeHuus

Mporpamma:

Bonpoc N91. Joknag no teme «PaccTas-
NS9 aKLeHTbl B 06/1aCTK 9KONOrnm
M USMEHEHUA KnMmaTta»

Bonpoc N22. [loknapg «O6s3atenscTea
KomnaHum B 061acTu aKonormm n npae
yenoBeka»

Bonpoc N23. loknapg «KoHuenuus
OT4eTa 06 yCTOMYMBOM pasBUTUM
HopHukens 3a 2021 rog»

Bonpoc N24. Bepudukauns matpuLbl
CYLLLECTBEHHOCTH

Bonpoc N25. OueHKa [OonOAHUTENbHbIX
TEM L1 PaCKpbITUS B OTYETE

BOIMPOC N21. loknag no teme
«PaccTaBnsifi aKL,eHTbl B o6nacTtu
9KOJIOrMMU U U3MEHEHUA KiuMmaTa»

BbICTYMUIN:

e CenesHes C.C. BULE-NPE3NZEHT NO
9KOJIOTMM U MPOMBbILLIEHHON 6e30-
nacHoctn MAO «"MK «Hopunbckunin
HUKenNb»

CenesHes C.C pacckasan 06 yTBepxpe-
HUN COBETOM AUPEKTOPOB KOMIMIEKCHOM
9KOJIOrMYECKOW CTpaTerumn, HaueneH-
HOW Ha nNpoAsuXeHne «HopHUKena»

B KayecTBe nuaepa MeTannyprmyeckomn
oTpacnau B 06racTu 3KONOrMm 1 NPOTUBO-
OEeNCTBUA NSMEHEHUNIO KNTMMaTa, a Takxe
ee KacKaMpoBaHUN Ha OUBM3MOHDI.
OKONOrnYeckom cTpaTerusa BkaovaeT

B ceb651 6 OCHOBHbIX HanpaBfeHN: K-
MaTuyeckas noBecTKa, BO3ayX, BOAA,
XBOCTOXpaHunuLa, noysa n 6uopas-
Hoobpasue. B 2022 rogy pacxodbl Ha

ee peanusaumnio CocTaBaT nopsaka 6
Munnvapgos gonnapos. CenesHes C.C
CKasan 0 TOM, Kakue NpoeKTbl Hanbonee
NPUOPUTETHbI Ha JaHHbIN MOMEHT. Tak,
cnepys MMpoBon nosecTke KoMnaHus
yoenseTt ocoboe BHUMaHWE N3MEHEHWIO
K/MMarTa, B TO XXe Bpems B Maclutabax
CTpaHbl 6bonee 3Ha4YMMbIM ABASETCA
CHUXeHWe BbIBPOCOB AMOKCUAaa cepbl.
[ToMuMo aToro, «HopHMKeNb» akTUBHO
3aHMMaeTCcs YOOpKON TeppPUTOPUIN Kak OT
3a6pPOLLEHHOIO MPOMbILLIEHHOrO MyCopa,
Tak 1 OT pesynbTaToB TeKyLLUEen Npomns-
BOACTBEHHOW AeATENbHOCTU.

YuacTHUKM guanora 3aganv BONPOCHI
Ha NMOHUMaHue N yToOYHEeHue.

BOIMPOC N22. floknag «O6a3aTenbcTBa
KomMnaHuu B 06n1acTu 9Ko0rum 1 npas
yenoeeka»

BbICTYNUJIN:

* MBueHko C.B., gupekTop genapra-
MEHTa yCTONYMBOro PasBuUTUA
MNAO «'MK «HopunbCkuin HuKenb»

MBueHko C.B. nogenunachk onbIToOM 1
nToramu paspaboTku NONNTUK, 3aTpa-
rmearomx acnektol ESG. B 2021 rogy
OblI OOHOBNEHDI MATb U NPUHATbLI CEMb
HOBbIX NONUTKK. B npouecce nx paspa-
60TKM «HOpHUKENb» BN 06CyXaeHNs

C WWMPOKMM KPYroMm 3avHTepecoBaH-
HbIX CTOPOH, B TOM YMC/ie B permoHax
neAaTenbHoCTM KoMnaHmu. B NpuHATble
NONUTUKN BNepBble BKIIKOYEH pasaen
yMNpaBfeHNs, YTO CNOCOBCTBYIOT adpPek-
TUBHOMY OBHOBNEHMIO TEKYLLLEN CUCTEMbI
ynpaBneHus.

BOMPOC N2 3. loknapg, «KoHuenuusa
OTyeTa 06 YCTOWUYMBOM pPa3BUTUN
HopHukens 3a 2021 rog»

BbICTYMUITIN:

* YepHosa W.I1., pykoBoguTenb Hanpas-
JIEHNSA OTYETHOCTU NO YCTONYMBOMY
passutuio MAO «MK «Hopunbckuia
HUKenNb»

YepHoBa W.T. nporoBopuia 0CHOB-

Hble TeMbI, KOTOpble 6yayT pacKpbITbl

B oTyeTe 3a 2021 roa. Cpean HuX
HaxXOAATCA KNtoYeBble aKOIornyeckne
pesynbTaThbl, IpakTUKK B 06nacTu npo-
MbILLIEHHOM 6€e30MacHOCTMW, B3auMOAeN-
CTBWE C KOPEHHbIMW HapogamMu U MHOTUe
Opyrue acnekTbl. bblv 03ByYeHbI
cnepyrowme 3agaym B paMkax nogro-
TOBKM OTYeTa: NoKasaTb OTKPbITOCTb
KOMMaHU1 1 Hanbosee NOMHO PacKpbITb
MHbopMaL Mo ONs CTENKXONLEPOB,
obecneuynTb COOTBETCTBME TPeboBaHMAM
MeXAyHapoaHbIX CTaHOapTOB, obecne-
YNTb OBYXCTOPOHHEE M O6LECTBEHHOE
3aBepeHune, a TakXe BHELHWIA ayauT.
YepHosa .M. cooblmna o Tom, 4YTo B
oTyeTe 6yaeT BblgeneHo 3 6510ka — «E»,
«S» 1 «G», B KOTOPbIX ByAyT pacKkpbITbl
COOTBETCTBYHOLLME aCMNEKTbI AeATENBHO-
cTn KoMmnaHuu.

BOMPOC N2 4. Bepudukauma maTpuubl
CYyL,eCTBEHHOCTU. DKCNEepPTHOE 06CYy K-
AEH1e 1 ronocoBaHue.

3anHTepecoBaHHbIM CTOPOHaM 6bINo
NPeANoXeHO OLLEeHUTb TEKYLL Y MaTpuLy
cylecTBeHHocTH no wkane ot 0 go 100,
rae 0-He 3Haummo, 100-KpaHe 3Ha4YNMO.

Ha ronocoBaHue 6b110 BbIHECEHO 8 TEM:
1. OTBeTCTBEHHaA LienoyKa nocTasok;
2. O6byyeHue 1 pasBuTME NepcoHana;

3. SHepronoTpebneHne n aHeproadpdek-
TUBHOCTb;

4. Bbibpocbl MapHMKOBbIX Fa30B U N3Me-
HeHue knumara;

5. HayLIHO-TeXHI/ILIECKaﬂ N NHHOBALUWOH-
Hafa 0eATeNIbHOCTb;,

6. YyacTune KoMnaHuv B peanusaummn
HauunoHanbHbIX NpoekToB Poccuy;

7. MporHo3npoBaHne YpessblYalHbIX
cuTyaumm n obecneyeHne TexHochepHom
6e3onacHocTy;

8. MNpurobLieHne HaceneHus K 340poBOMY
06pasy XN3HK, pa3BuTne puanyeckomn
KynbTypbl 1 crnopTa B paboyei cpefe.

"MopapobHee cM. Npecc-penus Ha opuLmanbHoM carte KomnaHuu. https://www.nornickel.ru/news-and-media/press-releases-and-news/v-nornikele-rasskazali-o-prioritetakh-dlya-
ustoychivogo-razvitiya/type=news. VIHdopmaLua 06 yyeTe NpefnoXeHWn CTENKXONAePOB NpeAcTaBneHa B pasgenax «Onpeaenene CyLeCTBEHHbIX Tem» 1 «PekomMeHdaumm

3aNHTEPEeCOBaAHHbIX CTOPOH».
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Y4aCTHMKM Nporonocosanm.
Haunbonee 3HauyMMbIMU 6biNn BbiGpaHbI:

1. Hay4Ho-TexHn4Yeckas 1 MHHOBALMOH-
Has fesaTenbHOCTb (77,6 6annos);

2. [porHo3mpoBaHue YpesBblYalHbIX
CcuUTyaumm n obecneyeHne TexHochepHom
6e3onacHocTu (77 6annos);

3. BbIbpochl MapHUKOBbIX ra3os 1 U3Me-
HeHue Knumara (75,2 6annos);

4. ObyyeHune 1 pasBuTME NepcoHana
(73,9 6annos);

5. 9HepronoTpebneHne n aHeproaddek-
TUBHOCTb (73,4 6annoB);

6. MNprnobLyeHne HaceneHns K 3gopoBOMy
0bpasy XWN3HK, pas3BuTne puanyeckon
KynbTypbl 1 cropTa B paboyew cpefe
(65,8 6annos);

7. OTBeTCTBEHHas LienoyKa NocTaBokK
(58,5 6annos.);

8. YyacTume KoMnaHu1 B peanunsawmm
HauwnoHanbHbIX NpoekToB Poccumn
(56,9 6annos).

BOIMPOC N25. Ou,eHKa A,0NONMHUTENIbHbIX
TeM A1 pacKpbITUA B oTYeTe. AKcnepT-
HO€ rosiocoBaHue.

YyacTHUKaM NpepgioXxeHo OLeHUTb Mo
CcTO BanbHOM WKane 3 4ONoNHUTENb-
Hble TeMbI /18 PacKpbITUSA B OTYETE

06 ycTonuynsom passutum 3a 2021 rog,
npenoXeHHble B XO4,e aHKETUPOBaHKS.

Y4yaCTHUKM Nporonocosanu.

Mo pesynbTaTaM rofocoBaHUst Temam
ObIn1 Ha3HayeHbl cneayoLne 6annbl No
LUKasne 3HaYMMOCTK:

1. PeHoBauua n peannsaumns KOMMNIeKc-
HOro nnaHa counanbHO-3KOHOMUYECKOro
passuTuA r. Hopunbcka go 2035 roga —
79 6annos;

2. MNoppep>xka obpasoBaTesnbHbIX
opraHusaumin n npodopueHTaLMoHHas
pabota — 73,1 6annos;

3. [Moppep>ka Manoro 1 cpegHero npea-
NPUHUMATENbCTBA B PernoHax Aetasnb-
HoCcTu — 60,7 6annos..

3aknounTenbHble BOMPOChl y4aCTHUKOB

1. Ctoukun A.W., reHepanbHbI AUPEKTOP
npoekToro oduca MOPA: Kak komnaHus
yynTbiBaeT U BygeT yunTbiBaTb UHTEPECHI
KMHC?

MBueHko C.B., aMpekTop AenaptameHTa
ycTonumsoro passutus MAO «FMK
«HopunbCcknm HUKenb»: B KomnaHum
6blna yTBEpX/AeHa NonnTrKa no B3an-
MOJENCTBUIO C KOPEHHbIMU HapoAaMu.
B pasBuTHe paHHOM NonnTuKM byaeT
paspaboTaH psag pernaMmeHTUpyroLLnX
[OKYMEHTOB, KOTOpbIV ByaeT npegycma-
TpvBaTb NnaH B3aMMOLENCTBUSA C Npef-
ctasutensamm KMHC. Nomnmo aToro, B
pamKax CyLeCTBYOLLEro cornalleHns

0 PasBUTUN UHPPACTPYKTYPbl PETMOHOB
NPUCYTCTBUA NPEAYCMOTPEHO MHOIO
MepPONPUATUIA, 3aTparnBaroLLnX KOpeH-
Hble Hapoabl.

3axapos B. C. rnaBHbIn MeHeaxep
[enaptameHTa depepanbHbIX 1 peru-
OHanbHbIX Nporpamm MAO «MK
«Hopunbckuii HUKenb»: KomnaHua pea-
NM3yeT OBLLUMPHYIO MporpamMMmy rno B3auv-
MOJENCTBUIO C KOPEHHBIMU Hapodamu,
KoTOpas cosfaHa Ha OCHOBE LUMPOKUX
KOHCynbTauuMin ¢ obwunHamm, ¢ nuae-
pamu KMHC u ¢ accoumaumein KopeHHbIX
HapogoB Tanmbipa. Kpome Toro, ans
paspaboTky NporpamMmbl MEPONPUATUIA
B pamMKax NMpPUHATON NONUTUKN HE,@aBHO
6bINN NPOBEAEHBI C yYacTUEM MeXAY-
HapOAHbIX 9KCMEPTOB KOHCYNbTaLUn B
nocesnkax. lony4yeHHble 13 NepBbIX yCT
KOMMEHTapun nNo3BonsaT «HOPHUKeNo»
paspaboTtatb MeponpPUATUS, MOTHOCTbIO
OCHOBaHHbIE Ha UHKJTFO3UBHbIX KOHCYSb-
Taumax.

2. lecTakos C.B., pupekTtop by
«JlannaHgCcKuii rocygapCTBEHHbIN
3anoBeHMK»: B Kakux npoekTax no
nopaepke 3anosegHnkos KomnaHusa
3aMHTEpecoBaHa NPUHATbL yyacTume?

JlykayeBa WN.A., CTapLumin MeHeaxep
YnpaBneHune aKonormyeckom noamTuKm
MAO «'MK «Hopunbckuit HuKenb»: Kom-
naHus 6yaeT NpoAoKaTh NOALEPXKUN-
BaTb TEKYyLLMe NPOEKTbl 3anoBeAHNKOB,
a TaKXe COBMECTHO C NapTHEPCKUMMU
3anoBefHuKamun 6yayT npopaboTaHbl
MHAMBUAYaNbHbIE NPOrpamMMbl NoA-
AEepPXKK, B KOTOPbIX BYAYyT onpefenatbca
Hambornee NHTepecHbIe 1 NonesHble ANA
«HopHMKena» NpoekThbl.

3. JopoHuH H.C., npeacepartens npas-
nenusa npoekToro odpuca NOPA: Kakum
obpasoM xutenn Hopunbcka BoBneka-
toTCH B 0BCYX/AEeHNe BOMPOCOB peHoBa-
LN 1 KOMMNEKCHOrO COLManbHO-3KOHO-
MUYECKOro passuTuns?

3axapos B.C. rnaBHbIn MeHeaxep
[enapTtamMeHTa dpefepasnbHbIX U pern-
OHanbHbIX nporpamm MAO «MK
«Hopunbcknin HUKenb»: B Hopunbcke
AreHTCTBO pasBuUTUA Hopunbcka n
aAMUHUCTPAaLMA MyHULMNANBHOMO 0bpa-
30BaHMA MPOBOAWAN COLMOSIOrnYeckmne
nccnefoBaHus, onpochl.

MBueHko C. B., AMpeKTop AenapTamMeHTa
yctonumsoro passutus MAO «MK
«HOpPUNbCKNIN HUKENb»: AreHTCTBO pas-
BUTUA Hopunbcka ABnseTcs nioLwankomn
Nno KOMMYHWKaLMN 1 B3aUMOLENCTBUO
pa3sHbIX 3aMHTEPECOBaHHbIX CTOPOH MO
BOMpocy peHoBaLuun. B Hosbpe cocTo-
Anacb cTpaTermyeckas ceccus, Ha
KOTOPOW LWMPOKMUM KPYroM 3KCNepToB
13 pasHbix obnacTten n chep obCyx-
Janacb cTpaTeruns passuTus ropoaa B
LONFOCPOYHOM NEPCNEKTUBE B Pa3HbIX
ee acnekTax, BK/lto4asa 1 peHoBaLuto.
MoMnmMo aTOro, perynsapHo NpoBOAATCA B
pasfnnyHble MeponpuaTUA 415 BOBNeYe-
HWA BCEX 3aMHTEPEeCOBaHHbIX CTOPOH.

4. V13BeCTHbI /I CPOKU NPOBeAEeHNs Mac-
LWTabHOro nccrefoBaHNs BOKPYT Npo-
N3BOACTBEHHbIX MNowafok HopHukens?
Korpa 3annaHnposaHo Hayano peanvsa-
LMY MepPOMpUATUIA MO BOCCTAHOBNEHUIO
6uopasHoobpasma?

JNlykayesa W. A., CTapumin MeHeaXxep
YnpaBneHne 3KOIOrnyeckom nonTmnKn
[MAO «MK «HopunbCKuin HUKenb»:
Bonpockl BocCTaHOBNEHMSA NOWanoK 1
BH3 ocBeleHbl B benoi kHure. N3y-
YeHne cocTosAHMA BropasHoobpasus
BOKPYI BCEX NMPOMBbILLNEHHbIX 06bEKTOB
HopHukensa 6ygeT NpoBOAUTbLCA B Teye-
HWe cnepyroLlero roga B COTpyaHuye-
cTtBe ¢ Poccuinckon Akagemumen Hayk. No
pesynbTaTtam uccnepoBaHuii 6ygyT cae-
NaHbl BbIBOAbI, yYTEHbI PEKOMEHAaL N
3auHTEpPEeCcOBaHHbIX CTOPOH, pa3pabo-
TaHbl KNkoYeBble nokasaTenu apdekTns-
HOCTW U cUcTeMa yrnpasfieHusa B ob6nacTtum
coxpaHeHust buopasHoobpasus.

261

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021



MPUJTOXXEHUA

PekoMeHpauumu 3aMHTepecoBaHHbIX CTOPOH

© GRI102-44

PekomMmeHpauumn

Peakuusa Komnanuun

3akmoyeHue Coseta PCIIIN no HepMHaAHCOBON OTUETHOCTHU

0 pe3ynbTaTax paccMmoTpeHusa OTyeTa 06 yCTOMYMBOM pa3BUTUU

Fpynnbl komnaHun «HopHukenb» 3a 2021 rop,

PekomeHpauumn 3aHTepeCOBaHHbIX CTOPOH, NONYy4YeHHble B X04e aHKeTUPOBaHNA U Ananora no onpegeneHnto CyuecTBeHHbIX TeEM

oTYeTa, 9KCMEPTHbIX 06CYXAEHWUI, B T.4. NPeablayLiMX 0TYeTOB

OT BHELUHMX 3aMHTEPECOBaHHbIX CTOPOH

PaCKprTb LeneBble nokasatenn «KoMnIeKCHON aKonormuye-
CKOW CTpaTternm», a Tak>Xke cornoctaBMMble No rogam name-

pAeMble NnokKasaTtenum apPeKTUBHOCTH peweHna yKa3aHHbIX

B CTpaTeruu 3agadv.

YuteHo. MHbpopMaumsa packpbiTa B pasfene «ESG-cTparterus
«HopHukena».

Yaenutb ocoboe BHUMaHne Bonpocam yrnpasfeHus
XBOCTOXpPaHUNMwamMn n pasBUTUO NPakKTUK Mo NoBbILLEHUIO
nx 6esonacHocTH, a Takxe BTOPUYHOMY MCMOJNIb30BaHUIO
XBOCTOB.

YuTeHo. MIHopMaLmna packpbiTa B pasgenie «XBocToxpaHuamwa
n oTXo4bl».

BkntoyaTb cBefeHNs 06 OLLeHKe OKasblBaeMoro couuasnb-
HOro BO34ENCTBUSA, ALOCTUTHYTOM COLManbHOM nporpecce,
a TakXXe rnokasaTenin No3UTUBHbLIX N3MEHEHUAX COoLManbHON
cpepnbl, BO3HUKLIMX B pesynbTaTe peannsauumn nporpaMmm
KomMnaHuu.

YyteHo. MHpopMaLma packpbiTa B pasnnyHbIX pasgenax rnasbl
«Social».

Bonee pgetanbHO PaCKpbITb AAaHHbIX O BIMAHUN OeATEeNNbHO-
CTV KOMMNaHMN Ha coLuManbHO-39KOHOMMNYECKOE pa3BuUTne B
PernoHax NpucyTCcTBUA.

YuteHo. MHpopMaLmsa packpbiTa B pasfene «Pa3sutue pernoHos
NPUCYTCTBUS».

Mpw onncaHun feATenbHOCTN KOMNaHnM B 061acTun coxpa-
HeHns 61MopasHOObpasna OPUEHTUPOBATBLCA Ha NMyYdLLNIA
MeXAYHapOAHbIV ONbIT, B YaCTHOCTK, Ha PykoBoAcCTBO
MexayHapoAHOro cok3a oxpaHbl npupoabl (MCOI) no kop-
nopaTMBHbIM NPOrpaMmMamM coxpaHeHus buopasHoobpasus.

YuTeHo YacTu4Ho. PackpbITo B pasgene «bunopasHoobpasmer.

OcBelleHne fONTOCPOYHbIX Pe3ybTaToB BHeAPEeHUs Lnd-
POBbIX TEXHOJIOMMI NO BCEM acrnekTam yCTOMYNBOro pas-
BUTMA KoMnaHuu, a Takxe 06 yrnpaBneHun puckamm B aTon
coepe.

YyTeHo yacTuyHo. MHpopMauma packpbiTa B pasgenax
«PasBuTne umMppoBbIX TEXHOIOMNN».

PackpbITb LienieBble NoKasaTeny Ha NPeACTOALLMIA rof,
1 CpefHEeCPOYHYHO NepcrnekTMBY Mo BCEM HanpaBneHusM
YCTOMYMBOrO PasBUTUS.

YUYTEHO YacTUYHO. PacKpbITO B COOTBETCTBYIOLWMX pasgenax
oT4yeTa.

PaCLLIMpVITb npneognMble CBeeHna O Bknage KomnaHuu B
peannsayuno HaunoHallbHbIX MPOEKTOB, BK/KOYaTb AaHHbIe
MO KOHKPETHbIM HaUuWOHanbHbIM NPOEKTaM, BKlaa B KOTO-
pble KOMMaHua cuntaeT BaXXHbIM OTMETUTb.

YyTeHo B pasgenax otyeta «HopHukens n LIYP OOH», «Bosgyx».

MpoBefeHMe He3aBUCMMOro 3aBepeHnst Hanbonee cyle-
cTBeHHbIX KM3 B 06nacTn ycToON4YMBOro pasBuTus.

bByneTt paccMoTpeHo npu noarotoske 6yayLinMx oTY4eTOB.

PaCKprTb I/IH(])OpMaLI,VI}O O pesynbTaTax npoBeaeHnA OLEHKN
no npasam 4esioBeka.

ByneT pacCcMOTpeHO Npu NOAroToBKe ByAyLIMX OTYETOB.

MpoBeaeHWe 06LLECTBEHHbIX CNYLIAHWIA N0 NPOEKTY oTYeTa.

BygeT paccMOTpeHo npwv NoAroToBKe ByAyLMX OTYETOB.

OT BHYTPEHHUX 3aUHTEePEeCOBaHHbIX CTOPOH

[o6aBuUTb pasgaes, NOCBALLEHHbIN PasBUTMIO KOPNOPaTUBHOMO
3[1paBOOXPaHEHUS.

YyteHo. PackpbITo B pa3gene «OxpaHa Tpyga U NpoMbILLEeHHas
6e30MacHOCTb».

ObecneynTb COBMELLEHNE METPUK YCTONYMBOIO Pa3BUTUA
Cc duHaHCcoBbIMU adpdeKTaMn, a TakdKe UX CUHXPOHHYHO
nyénunkauuto.

ByneT paccMOTPeHo Npu NOAroToBKe ByAyLIMX OTYETOB.
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MPUJTOXXEHUA

CoBeT No HedMHAHCOBON OTYETHOCTU
Poccuickoro corosa npoMbILLNEHHUKOB
1 npegnpuHumarenen (nanee — Coaert),
CO3[aHHbI B COOTBETCTBUM C peLleHnem
Btopo MpaBneHus (MocTaHoBNEHWE OT
28.06.2007), paccMoTpen no UHuLma-
Tnee MAO «'MK «HopunbCcKun HUKenb»
(nanee — Komnanus, 'pynna, «HopHuM-
Kenb») OTYeT 06 YCTONYNBOM Pa3BUTUM
Ipynnbl KomnaHui «HopHukenb» 3a 2021
r. (nanee — OTyeT).

KomnaHwus obpatunack B PCIM

€ npocbbol opraHM3oBaTb NPOBEeAEHNe
obLecTBeHHOro 3aBepeHns CoBeToM
PCIMN. CoseT dopMupyeT MHeHME

0 3HaYMMOCTU U NOJIHOTE PacKpbiBaeMon
B OTYeTe MHGOpPMaL MK O pesynbTaTax
0EeATeNbHOCTM KOMMNaHUN B COOTBET-
CTBWM C NPUHLMNAMN OTBETCTBEHHOW
[,eN0BOM NPaKTUKK, KOTOPble coaep-
xaTca B CoumanbHOM XxapTum poccun-
CKOro 6nsHeca 1 0TBeYatoT NONTOXEHUAM
nobansHoro gorosopa OOH, poccuin-
CKNX N MeXAYHapoAHbIX CTaHAapTOB

N PYKOBOACTB MO coLManbHOM OTBeT-
CTBEHHOCTW M YCTONUYNBOMY PasBUTUHO.

YneHbl CoBeTa B nepuog, ¢ 30 anpens

no 27 mas 2022 r. Usy4unum cofepxaHme
npepcTaeneHHoro Komnanuen OtyeTa

1 COCTaBWAN HacTosLee 3akmoyeHne

B COOTBETCTBUM C PernameHTom obLe-
CTBEHHOr0 3aBePEHNs KOPropaTMBHbIX
HedUHAHCOBbIX OTYETOB, YTBEPXAEHHBIM
CoseToM.

YneHbl CoBeTa 06n1apaoT Heobxoammom
KOMMETEHTHOCThIO B 0611acTy Kopropa-
TUBHOI OTBETCTBEHHOCTU, YCTOMUYMBOrO
pasBUTUA U HEPUHAHCOBOW OTYETHOCTH,
cobntofatoT aTMyeckue TpeboBaHus
HEe3aBUCUMOCTUN N OBGBbEKTUBHOCTM
OLLEHOK, BblpaXkatoT CBOE NepcoHanbHoe
MHEHMWe 3KCMNepTOB, @ He MHEHMWE OpraHn-
3auuiA, NpeacTaBUTENAMM KOTOPbIX OHU
ABNAOTCA.

OTyYeT oLeHMnBancA, NCXoaa U3 cnegyto-
WX KPpUTEPMEB NOSTHOTbI U 3HAYNMMOCTH
copepxallencs B OTyeTe nHGopmMaLnu:

3Haunmon npusHaeTca HGopmaLus,
NOCKOJIbKY OHa OTpaxaeT AeATeflbHOCTb
KOMMaHn1 No peannsaLunm NnpuHLUNoB
OTBETCTBEHHOM A,e/I0BOW MPaKTUKK,
packpbiBaeMbIx B CoLmanbHOM XxapTum
poccuiickoro 6usHeca (Www.rspp.ru).

MonHoTa NpeanonaraeT, YTo Komna-

HVSE KOMIJIEKCHO OTpaXaeT B oTyeTe
CBOI [eATeNIbHOCTb — LLEHHOCTU U
cTpaTermyeckne opueHTMpBbI, nexatiue
B €€ OCHOBE, CUCTEeMbI U CTPYKTYpbl
ynpaBneHusi, LOCTUXEHNA U KOYeBble
pe3ynbTaTbl 4esATeNIbHOCTH, CUCTEMY
B3aUMOAENCTBUS C 3aMHTEPeCoBaHHbIMU
CTOpPOHaMU.
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MpumMmeHeHne KomMnaHnen MexayHaposa-
HbIX CUCTEM OTYETHOCTU MPUHUMAETCS
BO BHMMaHWe B pamMKax npoueaypsbl
obLecTBeHHOro 3aBepeHmnsa OTyeTa.
OfiHaKo NoaTBEPXAEHNEe YPOBHSA COOT-
BeTcTBUS OTYeTa MeXAYyHapoaHbIM
cucTemMaM OTYETHOCTU He BXOAUT

B 3afa4y AaHHOro 3aknoyeHus.

OTBETCTBEHHOCTb 3a UHGOPMaLUIO

N 3anBneHus, cogepxatymecs B OTueTe,
HeceT KoMnaHus. [1loCTOBEPHOCTb
$aKTNYECKUX faHHbIX, COAEPXaLLMUXCH
B OTYeTe, He ABNAETCA NPeaAMETOM
06LLECTBEHHOrO 3aBEPEHUA.

HacTosuwee 3akno4yeHne noaroToBneHo
ans MAO «TMK «HopunbCcKuin HUKenNb».
KomnaHus MOXeT Mcnonb3oBaTth AaHHOe
3aknoyeHne, Kak Ansa BHyTpUKoprnopa-
TUBHbIX Liefleit, Tak U B LLeNsiX KOMMYHK-
Kauui ¢ 3anHTepecoBaHHbIMK CTOPO-
Hamu, ny6nukys ero 6e3 Kaknx-nmbo
N3MEHEHUN.

BbIBOAbI

Ha ocHoBe npoBefeHHOro aHanusa
OTyeTa, a Takxe nybnnyHom nHpopma-
Lnn, pasMeLLeHHon Ha opuLmanbHOM
KopnopaTuBHoM caite Komnanuum, n kon-
NEKTUBHOro 06CYXAEeHNS UTOrOB HE3aBU-
cumonm oueHkm OT4eTa, NpoBefeHHOM
yneHamu CoseTta PCIIIN no HepuHaHCco-
BOW oT4YeTHOoCTU, CoBeT noaTBepXaaeT
chepyrouiee:

OTueT 06 YCTONYMBOM pa3BUTUU
Fpynnbl KoMnaHui «HopHuKenb»

3a 2021 rop oxBaTbIBaeT KJlOYEBble
HanpaeJieHUs OTBETCTBEHHOW [,e1I0BOi
NMPaKTUKU B COOTBETCTBUM C NPUHLLU-
namu CoumanbHO XapTUU POCCUIACKOro
6usHeca, OTUeT C ,OCTAaTOYHOW NOJHO-
TOI pacKpblBaeT CBejeHUS O fleiTe b~
HocTu KomnaHum B 3TUX HanpaBeHUsX.

PekomeHgauum Coseta PCIIM no uto-
ram o6LLLEeCTBEHHOro 3aBepeHuUs oTyeTa
Fpynnbl kKoMnaHui «HopHUKenb»

3a 2020 rog oTpaxeHbl B OTyeTe

3a 2021 ropa. PacKkpbITbl pe3ynbTaThbl
peatenbHocTu KomnaHum no goctmxke-
Huo LLYP OOH u ueneBbix nokasarenen
HaL,MOHaNbHbIX MPOEKTOB, NpeAcTaBNeH
nnaH peanusaw,um nporpamMmbl o BHe-
apeHuto B KomnaHum ESG-nosBecTkU Ha
2021-2023 rr., BKJIlOYEHaA «A,0pPOXKHas
KapTa» no cooTBeTCTBUIO PekoMeH-
pauuam TCFD, uudpoBsbie NPoEKThI,
u.enesble Nokasarenu «KomnnekcHom
9KOJIOrMYecKom cTpaTermm», oCHoBHas
yacTb K/IlouY€eBbIX NOKa3aTtenei npep-
cTaBJjieHa B fUHaMUKe 3a nepuop, oT
Tpex [0 NATU neT.

OTyeT KomnaHum 3a 2021 rog COAepXuUT
3HaAUYMMYKO MHOOPMaLMKO B OTHOLLEHUM
cnefyroLmx acnekToB OTBETCTBEHHOMN
[.enoBoV NPakKTUKK:

JKOHOMMYecKasi cBo6ofa u oTBeT-
cTBeHHoCcTb: B OTueTe npeacTaBneHa
CTtparerus passutusa «HopHuKena»

0o 2030 roga, BKtOYan eé KnroveBble
LLenun 1 NpoeKTbl, AlaHa OLeHKa ponn
KoMnaHum B pOCCUICKON 1 MUPOBOW
3KOHOMMUKE, aHaNn3 JOAroCPOYHbIX
TPEHAOB HA MUPOBOM PbIHKE, CBA3aH-
HbIX C NOTpebreHnemM NPON3BOAUMbIX
KomMmnaHwen metannos, B TOM 4yucne,

C YyYETOM K/IMMaTM4YeCcKom NOBECTKN.
Copaepxutcsa nibopmaLms o Npons3BoL-
CTBEHHbIX U GMHAHCOBO-3KOHOMUYECKUX
pesynbTaTtax 0TYETHOro rofga. BknoyeHbl
cBefieHMsA 06 OCHOBHbIX BUAax NpoAykK-
LMK, B TOM 4ncCne, O BbiNyCcKe NepBoi
naptTun «6esyrnepogHoro» HUKens.
[MokasaHbl [,ONrOCPOYHbIE OPUEHTUPDI
MHBECTULMOHHON NPOrpamMmbl, Kroye-
Bble HanpaB/IeHUS U NPOEKTbI LMPPOBOW
TpaHchopmaumm KomnaHun. Coob-
LLIaeTCA O KMHOYEBbIX HaMpaBneHMAX
MofJepHu3aL MM NPonM3BOACTBA, BKIKOYas
KOMMEKCHOE pa3BuUTme BCeX PYAHUKOB.
OTyeT nHdopmupyet 06 ESG-cTpaterum,
obbepuHsaowen CtpaTterno B obnacTtu
OXpaHbl OKpY>KatoLLLen cpefbl 1 KnMmara
00 2031 roga, CoumanbHyto cTpaTeruto,
a TakXXe MHMLUMaTuBbl B 061acTun Kopro-
paTUBHOrO yrNpaBneHns 1 yrnpaBneHus
LLenoYykon nocTaBok. MNMpeacTtasneH MNMnaH
peanusaumm NporpaMmbl MO BHELPEHUIO
ESG-noBecTku B «HopHukene»

B 2021-2023 rogax. OnucaHa cuctema
KOpPMNopaTUBHOrO yrpaBneHns 1 ynpas-
JleHusa puckamu, B TOM Yncne, B obnacTtum
YCTONYMBOro pasBUTUA. BKItoueHbl cBe-
neHnst o CoBeTe AMPEKTOPOB, CO34aHNN
KomuTteTa no ycTonymBomMy pasBututo

1N U3MeHeHuo knnumata npu CoseTe
ONPEKTOPOB, O BKIKOYEHNN LIeNEBbIX
ESG-noka3satenen B KIN3 Ton-meHeq-
XXMeHTa. o BceM acnekTaMm ycTomn-
YMBOrO Pa3BUTUS NMOKa3aHbl 30HbI
OTBETCTBEHHOCTU Pa3fINYHbIX OPraHoB
ynpaBneHns, a Tak>kxe Mepbl MO NoBbILLe-
Huto nx adpdekTmBHocTU. CoobLlaeTcs

0 cepTudMKaLMmM cUCTeMbI yripaBneHus
KayeCTBOM, 3KOJIOrNYECKOro MeHes-
>XXMEHTa, CUCTEMBbI YNPaBEHNST OXPaHOW
Tpyga Ha COOTBETCTBUE MEXAYHAPOa-
HbIM cTaHZapTaM. [prBegeHa
MHPOPMaLMA O KIOYEBbIX NMPOEKTax

1 nporpamMmax, KotTopble BHOCAT BKNag,
B gocTmxeHune LIYP OOH n HaumoHanb-
Hble NpoekTbl. CoobliaeTcsa o npose-
aeHun B 2021 roay cepumn obyyaromnx
nporpamm Asa COTPYAHMKOB MO HOBOW
pepakumn Kogekca fenosomn aTuku Kom-
naHuu. OcBeLaTCca BONPOCHI ynpas-
NIeHNs NPOTUBOAENCTBMEM KOPPYNLUN,
a TakXe NprvHMMaeMble B 3TO o6nacTu
Mepbl.

MapTHepcTBO B 6U3Hece: OTUeT Co0b-
LwaeT 06 yTBepxaeHmn B KomnaHmm
Monutukm n NnaHa no B3auMofencTBuO
C 3aMHTEpPEeCOBaHHbIMU CTOPOHamMU, 060-
3Ha4yeHbl K/toYeBble MexaHM3Mbl B3aUMO-
OencTBunA, NnpeacTaBneHa KapTa 3anH-
TepecoBaHHbIX CTOPOH, MOAYEPKHYTO UX
yyacTue B onpeneneHnm CyLLeCcTBEeHHbIX
TeMm OTyeTa. OTMeuaeTcs, yTo KoMnaHus
YUNUTbIBAET MOJIOXEHUA MEXAYHAPOAHbIX
CTaHAapTOB B3aUMOLENCTBUSA C 3aUHTe-
pecoBaHHbIMK cTopoHamun. OcBellaeTcs
paboTa cny>x6bl KOPNOpPaTUBHOIoO foOBe-
pUsA KaKk CUCTEMHOIO MexaHuama paboTbl
C xanobamu 1 obpalleHnamMm, onepa-
TUBHOrO pearvpoBaHKs Ha BOMPOCHI
3anHTepecoBaHHbIX CTOpoH. CoobLiaeTtca
0 NPOBeAEHUM perynspHbIX Meponpus-
TUA N MIHOOPMUPOBAHUN MHBECTOPOB O
poctmxeHuax KomnaHum B cpepe ESG.
Copaepxutcsa nipopmaLms o Mepax no
CHUXEHWIO TpaBMaTn3mMa, 0 peanusauum
npoekTa «KoprnopaTtnBHas MeauLuHa,

0 cucTeMe onnatbl TPyAa, NporpaMmmax
0by4yeHnn coTPYAHMKOB, peanusauum
couManbHbIX NporpaMm gs nepcoHana,
pasBUTUM COLMANbHOrO NapTHeEpPCTBa.
BkntoyeHbl CBEAEHNS O HanpaBieHNAX
paboTbl ¢ NOTpebuTenamMm, NpoBeAeHNN
perynspHbIX uccnegoBaHun nx ynosneTt-
BOPEHHOCTU. CopepXntca nHopopma-
LS O pasBUTUN OTHOLLEHWNIA B Lienoyke
NOCTaBOK Ha ocHoBe ESG-npnHUMnoB,
06 yTBepxaeHun Kopgekca kopnopa-
TUBHOrO NOBEAEHMA NOCTaBLLMKa U
[MonnTuKM No oTBETCTBEHHOMY BbI6OpY
NoCTaBLLMKOB, O MeXaHU3Max B3anMo-
OEeNCTBMA C MOCTaBLMKaMn U Nog,-
pAgYMKaMu, B TOM YMCIE Mo TeMaTuke
OTBETCTBEHHOro NoTpebneHns gparo-
LLeHHbIX MeTannoB, No BONpocam oXpaHbl
Tpyda v NPOMbILLNEHHOM 6€30MacHOCTH.
B KOHTeKcTe NUKBUAALMOHHbBIX Meponpu-
ATUM aBapumn Ha TAL-3 o6o3HauveH npu-
OpUTET B3aUMOLENCTBUA C KOPEHHBIMM
Hapogamu TalMblipa, CoobLLaeTCs B 3TOM
KOHTEKCTe 0 NoAnMCcaHnn cornalleHus

¢ ®epepanbHbIM areHTCTBOM MO Aenam
HaLWOHannbHOCTEeN 0 B3aUMOAENCTBUN U
coTpygHuyecTtBe. OcBellaeTcs yyactume
KoMnaHum B kKoMuUTETaX, KOMUCCUSAX,
paboumx rpynnax, CosfaHHbIX opraHamu
rocyfapcTBEHHOW BacTh C y4acTUEM
6usHec-cooblecTBa oA peanusaunm
06LEeCTBEHHO 3HaYMMbIX MPOEKTOB,

0 perynsipHoM B3anMOLENCTBUN

C MECTHbIMU coobLLeCTBaMU Yepes
LeneBble NCCNefoBaHNS, ONPOChI,
doKyc-rpynnbl, a TakXXe LLeHTpbI

no pasBUTUIO TEPPUTOPUN.

MpaBa yenoseka: OTyeT UHOOPMUpPYeET
06 ob6HoBneHuu Monutukn NMAO «MK
«HopunbCKniA HUKENb» Mo 3awuTe npas
yenioBeka B COOTBETCTBUM C MEXAY-
Hapo4HbIMW HOPMaMU N POCCUNCKUM
3aKOHO[ATeNbCTBOM, O BK/IHOYEHUM B
OOKYMEHT HOBOIO MOMOXEHUA — MOy~
YyeHne cBOHBOAHOro NpeaBapuUTeNbHOIO

1N OCO3HAHHOIO COrNacus KOPEHHbIX
MasioYUCNEHHbIX HaPOAOB Kak NpuHLMNa
B3aMMoaencTeus ¢ HuMu. CoobuiaeTcs
06 aKkTyanusauunm Bcex KoYeBbIX BHY-
TPEHHUX AOKYMEHTOB B 06nacTu npas
YyenoBeka C y4eTOM MeXAYHapOoLHON
NPaKTVKK, a Takxke NpuHATbIX Komna-
Huen nybnnyHbix obsasatenscTB. Copep-
XaTca CBeAEeHNS O PErynsapHON OLEeHKe
noTeHUManbHOro BO3AENCTBUSA feATeNb-
HocTn KomMnaHuu Ha npaBa 4yenoseka, o
npoweaype NpoBepKn HOBbIX MPOEKTOB
KomnaHum Ha cooTBEeTCTBMUE HaLMO-
HalbHbIM 1 MEXAYHapOAHbIM 3aKOHO4A-
TenbHbIM TpeboBaHNsAM B aTON chepe.
OcBeLLaroTcs BOMPOChI COBMOAEHNA TPY-
[0BbIX NMpaB PaboTHNKOB, B TOM YucCie B
pamkax peanvsauuny NporpamMmm passuTus
1 coumanbHON NOAAEPXKN NepcoHana,
B CMCTEME COLManbHOro napTHepCTBa,

B paMKax KOTOPOW KOSNEKTUBHbIMU
norosopamm oxsayeHo 94% paboTHMKOB.
MpeacTaBneHa nHGopmaums o cobope
CNyyaeB HapyLleHWN NpaB YenoBeka
yepes onpockl NepcoHana, nccneposa-
HNEe HaCTPOEHNSs MECTHOIO HaceneHus,
cny>06y KopnopaTUBHOIO JOBEPUS.
CoobuiaeTcs TakxXe 0 feATeNbHOCTN
NPUeMHbIX NO MPOU3BOACTBEHHbIM U
coumanbHO-TPYA0BbIM BonpocaM. Bknto-
YeHbl CBeAEHNA O NPOBEAEHNN NEPBOrO
KOMMJIEKCHOIO 06YYeHNss COTPYAHNKOB
no Teme npa. 4YenoBeka. CoobuaeTtcsa

0 napTHepcTBe ¢ opraHusaumen AHO
«Copenctane npopeccmoHanbHOMy
PasBUTUIO XEHLLNH B fobbIBaroLen
oTpacnun».

CoxpaHeHue oKpyXKatolLei cpepbl:

B OTueTe npmBoAATCA CBeAEHUA O pea-
nusauuu npunHsaTon B 2020 ropy CTpa-
Ternm B 061acTu 9KONOrMn 1 N3MeHeHUs
KmMMara. YKasaHo, YTo no BceM eé
HanpasneHUsAM NocTaBeHbl JONTOCPOoY-
Hble Lenn, a Tak>ke 0BHOBNEHHbIe rof0-
Bble 1 gonrocpoyHble KMa. Mpusogatcs
[aHHble O perynmpyroLnx Koprnopa-
TUBHbIX [OKYMEHTax, Mepax rno cosep-
LLIEHCTBOBaAHUIO CUCTEMBbI YNpaBieHns

B chepe oxpaHbl OKpyXaroLLen cpefbl

1 Knumara. PackpbiBaloTcsa B AUHaMuKe
OCHOBHbI€E MokasaTesnn 3KONorn4yecKoro
BO3AENCTBUA AeaTenbHOCTM Komnanum
1 KNtoYeBble HanpaBieHns NPUpPoaoox-
paHHon geaTenbHocTh. CoobliaeTcs o
peanusaimmn KpynHbIX NPOEKTOB Takux,
Hanpumep, Kak «CepHasa nporpammar.

Copaepxutcsa nipopmarmm o pop-
MUpOBaHWKM LieHTpa akonornyeckoro
MOHUWUTOPWHra B pernoHax npucyTcTBUS
KomnaHun. OcBelleHa AesTeNbHOCTb

no NMKBMAaLuUmM NocneacTBui aBapum

Ha T3Ll-3 B Hopunbcke 2020 roga.
CoobuaeTcs 0 peanmsalmm NMIOTHOIO
npoekTa Mo oL eHKe PU3NYECKUX PUCKOB
N3MEHEHNS KIMmaTa, 06 oueHke yaenb-
HOro yrnepoAHoro cnega npovssogumMon
npoaykLuun. BknoyeHbl cBefeHns 06
ynpasneHnn KNnmMaTn4eckuMmn puckamu,
0 paspaboTaHHbIX 1 MNNaHNPyEMbIX Mepax
B pamMKax KNMmaTnyeckow NoBeCcTKu, B
TOM yucne, No 06ecneyvyeHnrto Ha MUHN-
ManbHOM A1 FOpPHO-MeTannypru4yeckon
oTpac/v ypoBHe BbIGPOCOB NapHUKOBbIX
rasos, No yBeMYEHUO NPON3BOACTBA
MeTannoB, HeobxoanMbIx ans rnobanb-
HOro nepexofa K 3e/1eHon 3KOHOMUKe,
no GoOpPMUPOBAHUIO «OOPOXHOM KapTbI»
0N AOCTMKEHUSA COOTBETCTBUA PEKO-
MeHgaumsam TCFD. MokasaHbl waru no
NOBbILLEHNO dHEProadHeKTUBHOCTHN.
CoobLaeTcs 0 BKIKOYEHUN B CTpaTEruo
KomMnaHuum MHBEeCTULMOHHOM NpOrpamMmel
no KOMIMIEKCHOM MOAEPHM3aL M1
3HepreTNYecKon NHPPacTPyKTypbl B
HoprnbCKOM NPOMBbILLNIEHHOM parioHe, O
pocTe NPOU3BOACTBEHHOMO NOTpebneHuns
3Heprumn ot cobcTBeEHHbIX BUJ, a Takxe
MOKynKe cepTudrKaToB 0 NpuobpeTeHnn
9HEprumn ot CTopoHHNx BNI. MNpuso-
antca nibopmaums o COTpyaHMYECTBe
KomMnaHuu ¢ 3anoBegHUKamMu B Liensx
COXpaHeHUA N BOCCTaHOBNEHUss buopas-
HoObpasusa, COXpaHeHUs YHUKanbHOM
apKTNYeCKoW NPUpPOAbI, O B3anMo-
OEeNCTBUN C HayYHbIM COOBLLECTBOM

no BONPOCaM OKpYy>XaroLen cpeabl 1
Knumara.

YyacTue B pasBMTUN MECTHOIO coobLe-
cTBa: [leATenbHocTb KoMmnaHum npeg-
CTaBfleHa B paspese OTAeNbHbIX peruno-
HOB MPUCYTCTBUS, NPUBELEHbI
3Ha4yMMble pesynbTaTbl 3TON AesTenb-
HOCTW U HanpaBfieHNs COTPYAHNYECTBA,
nokasaHbl MIHCTPYMEHTbI B3auMoei-
CTBUS C MECTHbIMU CO0bLLEeCTBaMu,
packpbITa MHGOPMaLMA O KoYEBbIX
NHMLMATMBaX B KaXAOM pervnoHe. B pas-
pese permoHoB NpuBeaeHbl AaHHble MO
Ha/I0roBbIM 1 HEHANOrOBbIM M1aTeXaMm
B OHOXXETbI BCEX YPOBHEN, MO YPOBHIO
6e3paboTuLbl B KOHTEKCTE 0becneyeHns
3aHATOCTW HACeNeHNs, Mo PasBUTUIO
npeanpuHnMaTenbcTBa. B kayecTse
OLHOrO 13 NPUOPUTETHBIX HanpaBe-
HUN NOAAEPXKN MECTHbIX COOBLLECTB
yKasaHo obecrneyeHne TpaHCMOPTHON
[OCTYMHOCTM B OTAANIEHHbIX PermoHax
3a CYeT UCMOJIb30BaHUS TPAHCMOPTHOM
MHPPaACTPYKTYpbl «HOpHUKENSA».

265

OTYET OB YCTOMYMBOM PA3BUTUU HOPHWKEJTb 2021



MPUJTOXXEHUA

OTMmevaeTcs ponb KoMnaHun B yTBEPX-
OeHvie KoMMIeKCHOro nsaHa couu-
anbHO-3KOHOMWYECKOr0o Pa3BUTUA
Hopunbcka go 2035 roga. BknroyeHa
MHOOPMaLMA 0 NOAAEPXKKE PErMOHOB
npUcyTCTBUA B 0BracTn NpoTusBogen-
cTBusa naHgemun COVID-19, npnBeaeHbl
3aTpatbl KoMnaHuu Ha peanusauuo
MHULMATUB B chepe 34paBooOXpaHe-

HUA. OTMeueHo OTKpbITUE B Hopunbcke
nepBoro U3 NATU MeULMHCKUX LLeHTPOB
KOMMaHuK, KoTopble NnaHupyeTcs 3any-
CTUTb B HOPW/IbCKOM MPOMBbILLIEHHOM
panoHe v B [lyanHke B 6nvkanilume rogbl.
BkntoyeHa nHdopmaumnsa o peanmsaymm
NpPoeKkToB «HOpHMKenNsA», HanpaBeHHbIX
Ha MoBbILEHMe KayeCcTBa XU3HU B perun-
OHax NPUCYTCTBUSA, O pesynbTaTax ges-
TeNbHOCTM Npun noaaepxke Komnanum
pernoHanbHbIX UHCTUTYTOB PasBUTUS
(AreHTCcTBO pa3BuUTUA Hopunbcka, LieHTp
coumanbHbIX NPOEKTOB [eyeHrckoro
paioHa «BTopas wkona», AreHTCTBO
passutna MoHyeropcka). OTmeyaeTcs
3anyck B Hopunbcke MaclutabHom
nporpaMmbl N0 CaHUTapHOM OUYNCTKE
TEPPUTOPUIA OT MPOMBILLIIEHHOIO 1N CTPO-
nTenbHoro Mmycopa. OTpaxKeHbl CBeAeHNA
0 npuopuTeTax U NPUHLMNAX BHELLHEN
coumanbHOM NONINTUKK, O peanusauunm
couManbHbIX NMPorpaMm Afs Xutenemn
PEernoHoB NPUCYTCTBUA, O B3auMoaemn-
CTBUWN C KOPEHHBIMWU ManOYUCIIEHHbIMMN
Hapogamu. Cpeau KNKYEBbIX UHALMATHB
nopaepxkn KMHC oTmevyaeTcsa rpaHTo-
BbIl KOHKYpPC «Mup Tanmbipa». Coob-
LaeTcs 06 NCrNonb30BaHNNN CUCTEMbI
OLLEeHKN 3hDEKTUBHOCTU coLmarnbHbIX
NPOEKTOB.

3aknounTesbHble NOJIOXXEHUA

B uenom BknoyeHHasa B OTyeT MHGopma-
LS XapaKTepuayeT cTpaTeruo, feno-
BYIO MPaKTUKY U pesynbTathbl [pynnbl
KOMMaHun «HopHWKenb» B obnactu
YCTOMYMBOro pasBUTUSA N KOPNopaTUBHOW
coumanbHOM OTBETCTBEHHOCTH, Coaep-
XUT CBEA,EHUA O CUCTeMax ynpaBneHus,
obecneumBarOLLMX peannsauuto Lenemn
KomnaHwun B aTon obnactu. MNpeacrtas-
NeHa pasBepHyTas UHpopmaumsa o
pesynbTatax AeAaTenbHOCTM KoMnaHum
no goctumxeHuro LIYP- 2030 n o Bknage
KoMnaHun B [OCTUXEHUN LIeNEBbIX
rnokasartenei HauMoHasbHbIX MPOEKTOB.
OcBellyaeTcs NPOAO/HKEHME AeACTBUIA N0
NVKBUAALMN NOCNEACTBUN TEXHOMEHHbIX
VHUMAEHTOB, NpousoLewmnx B Kom-
naHum B 2020 roay, a Takxe AencTBus
KomnaHum B cBA3n ¢ naHgemunen COVID-
2019. PackpblBaeTCA 3HaUYUTENbHbIN
0bbeM NokasaTenen pesynbTaTUBHOCTHU
No 3KOHOMUYECKUM, COLMarnbHbIM, KO-
NIOrNYeCcKMM acnekTam geatensHocTn B
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KOHTEKCTE YCTOMYMBOrO pasBUTUSA Npes-
CTaB/EHO B3aMMOLENCTBME C 3auUHTEpe-
COBaHHbIMW CTOPOHaMU, B TOM YunCne,

B XOf,e onpefeneHns CyL,ecTBeHHbIX
TeM n noarotoskn OTyeTa.

OTYeT NOArOTOBMEH C UCMOMb30Ba-
HUEM peKoMeHAau i, NPUMEHAEMbIX

B POCCUMNCKOWN N MeXOyHapoaHOM
npakTnke otyeTHocTH (CTaHgapTbl GRI
«pacLUMpPEHHbIN» BapuaHT, oTpacnesoe
npunoxeHue K GRI), yto obecneunsaeT
COMOCTaBMMOCTb UHPOPMaL MM

C OaHHbIMM APYTUX KOMMaHWIA OTpaciuv
BHYTPM CTpaHbl 1 3a ee npegenamu.

B npouecce noaroToBKU yunTbiBanmch
Takxe obanbHbi gorosop OOH, LIYP-
2030, ISO 26000:2010, SASB, cTaHgapTbl
AA1000SES (2015), AAT000AP (2018),
Pykosogcteo UNCTAD rno OCHOBHbIM
nokasaTensiMm OTYETHOCTM O BKage B
poctmxeHune LIYP OOH, a Takxe peko-
MeHgaumm TCFD no packpbITUO MHGOpP-
MaLyMn O KITIMMaTUYEeCKNX PUCKaXx.

OTyeT 3a 2021 roa ABNAeTCA BOCEMHA-
LaTbiM HepUHaHCOBbIM O0TYETOM KOoM-
naHuu, YTO CBMAETENbCTBYET O Nocne-
[0BaTeNbHOCTY B pasBMTUK NpoLecca
OTYETHOCTM, NPOABMXEHMUM KoMnaHun
no NyTW NoBblWeHNA NHGOPMALLMOHHOM
OTKPbLITOCTU. ICMONb3YHOTCA pasfnyHble
$GOpPMbl HE3aBUCHMMOM OLLEHKM U NOA-
TBEPXAEHUA OTYETHOW MHOOPMaL K
(npodeccunoHanbHbIn ayauTt n obLue-
CTBEHHOE 3aBepeHMne), YTo oTpaxaeT
OTBETCTBEHHOE OTHOLWeHNe KoMmnaHum
KayecTBY packpbiBaeMor nHbopmaLumnu.

PEKOMEHALIMM

OTMmevas gocTonHcTBa OT4yeTa, CoBeT
obpallaeT BHMMaHWE Ha HEKOTOopble
CYLLEeCTBEHHbIE OJ/19 3aMHTEPEeCOBaHHbIX
CTOPOH acneKTbl 3HAYMMOCTHU U MOMHOTbI
pacKpbITUA MHPOPMALMK, KOTOPbIE PeKo-
MEHAYEeTCS YYeCTb B CNIefyoWwmx LmKnax
OTYETHOCTM.

CoBeT 0TMeYaeT, YTO PeKOMeHaLNN,
chopMynMpoBaHHble Mo pesynbTaTam
aHanusa npegplayLmx oT4eTOB, COXpa-
HSKOT CBOK aKTyaslbHOCTb, OHU MOTYT
ObITb MCNONb30BaHbI B AalbHENLLEN
npakTuke oTyeTHOCTU KomMnaHum.

CoxpaHsieT akTyanbHOCTb peKoMeH4a-
Lua 0 Heo6xoaMMocCTK 6osiee MoJIHO U
CTPYKTYPUPOBAHHO COOTHOCUTb MaHbl
Ha OTYETHbI FoA 1 UX GpakTMyeckoe
BbIMONIHEHWE, NPEACTaB/ATL LiefieBble
rokasaTesin Ha NPeACTOALLMIA rog 1
CpefHecpOoUHyH NepcrekTUBy no Bcem
Hanpas/ieHNsIM YCTONYMBOrO PasBUTUS.
Bo Bcex pasgenax OTyeTa pekoMeHay-

eTCcA NPUAEPXMBATLCA eQUHON OrnKK
NOACHEHNS ANHAMUKKN nokasaTenen,
0COBEHHO B ClyYyasix CyLLEeCTBEHHbIX
N3MEHEHWI, NS BEPHOIrO BOCMPUATUSA
MHbopmaumn.

PekomeHayeTcsa paclumpunTb B cnegy-
FOLMX OTYeTax NpeacTaBneHne nHpop-
MaLuuKn 0 pacnpocTpaHeHun AeicTema
HOPMAaTMBHbIX LOKYMEHTOB M NpoLeayp
ynpaBneHnsa yCTONYMBbLIM PasBUTMEM
[MAO «'MK «HOpMAbCKUIA HNKENb» Ha
[0YepHME OpraHn3aLnm, BXogaLmne B
[pynny, MOHUTOPUHIE NX BEATENBHOCTU
B 9TOW chepe n KNoYeBbIX NokasaTensx
pe3ynbTaTUBHOCTU.

Tema npomblLLNeHHO 6e30nacHoCTH
BKJ/IFOYEHA B CMNCOK CYLLECTBEHHbBIX TEM
Kak Tema BbICOKOW Ba>XHOCTW, OAHaKO
OHa COOTHeCeHa TOMbKO CO CTaHZapTamu
GRI no oxpaHe Tpyga. BmecTe ¢ TeM, He
MeHee BaXHOW ABNSETCA 1 ee BTOpas
COCTaBNAOLasA, CBA3AHHAA C HAQEXHO-
CTbto paboTbl 060pyAOBaHNSA U TEXHOMO-
rMYECKMX NPOLLECCOB, aBaPUAHOCTbIO 1
nocneacTBMAMMN aBapuin ANa OKpyXatro-
Len cpefbl U MECTHbIX XuTenen. OT4yeTt
COLEPXUT CBEAEHNA, OTHOCALLMECS K
NPOMBILLNIEHHOM 6€30MaCHOCTU B pasHbIX
pasgenax (oxpaHa Tpyaa, ynpasneHue
KIMMaTUYeCKMMM pUckamu, NMKBUgaLms
aBapuu 2020 roga). B uenax popmmpo-
BaHWSA LLeNOCTHOro npeacTaBneHns ob
ynpaBneHnm BONPOCaMmn NPOMbILLIEHHON
6e3onacHocTn B KomnaHuu, opraHusa-
LMK 1 pesynbtatax paboTbl B aToM chepe
6b1710 6bl MONE3HBIM UCMONBb30BaTb
CUCTEMHBIN NOAXOA K aHanuay u npe-
3eHTaLUn faHHON TeMbI, COMPOBOXAAs
OCHOBHble CBEEHUS CCbINKamMun Ha pas-
Oenbl, B KOTOPbIX 3TW BOMPOCHI paccMma-
TPUBAIOTCA NPUMEHUTESTBHO K KOHKPET-
HbIM HanpaBfeHUsIM LeATeNlbHOCTHU.

MpepnaraeTtcs B ganbHenwem ocsellaTb
peatenbHocTb KoMmnaHum B obnactu
COXpPaHeHNs N BOCCTaHOBNEHMA buopas-
HOOBpasms C aKLLEeHTOM Ha pesynbTaThbl
LeATEeNbHOCTU U ee NPOrpaMMHbIN NoA-
XOf, B MeHbLUeN cTeneHn npeacTasnas
MHGOPMaLUIO O NoadepXKe OTAENbHbIX
opraHusauunm B aTon chepe.

YyutbiBas posib KoMnaHum B pOCCUNCKOW
3KOHOMMKeE, PEKOMEHAYETCA B AabHeN-
LeM pacwmpuTb U KOHKPETU3NPOBaTb
onucaHue Bknaga «HopHUKensa» B 4OCTMW-
>XEeHVe HalMoHanbHbIX Lenen passutums
0o 2030 roga v 3agay HauMoHanbHbIX
NPOEKTOB.

MHpopMaumto o peannsyemblix Komna-
HUewn coumanbHbIX NPOrpaMmMax nonesHo
OOMOSHATbL aHanM30M OKasblBaemMoro
coumanbHoro BosgencTeuns. PekomeHay-
eTCA BKN0YaTb CBEAEHNA O OCTUMHYTOM

counanbHOM nporpecce, NO3UTUBHBIX
M3MEHEeHUAX coLmanbHOM cpefbl, MecT-
HOro pblHKa TPyAa, YyCNOBUN XN3Heaes-
TENbHOCTU NOAEN, KOTOPbIE MPOU30LLAN
B pesynbTaTe peanunsaunm ykasaHHbIX
nporpamm. YunTbiBas 3HauyuUTebHbIN
ob6beM coumnanbHbIX UHBECTULMIA U
pa3sHoobpasune peanmayembix KomnaHmen
NPOEKTOB, peKOMeHAyeTCs B cnefy-
foLwemM oTyeTe nosiHee OCBETUTb 3TO
HanpaBfeHue geAtensHocT KoMmnaHum,
NOCKOJIbKY Takas uHdopmaLuus asnseTcs
3HaYMMON N5 PasHbIX rPynn 3anHTepe-
COBaHHbIX CTOPOH.

Mocne aBapuu 2020 roga KomnaHuen
ony6nukoBaHa «benas KHMra», B KOTOpon
OblIN 0OBbSABNEHBI KOHKPETHbIE MaHbI
OanbHENLWNX AENCTBUIA MO NOBbLILEHNIO
6e30nacHOCTN 1 NpeaoTBPaLLEHNIO
nofo6HbIx aBapui B byayuem. MNpeg-
CTaBnsieTcs LenecoobpasHbiM paclum-
PATb B AasibHenWweM packpbiTue nHpop-
MaLun 0 peannsyemMbiX MEPOMPUATUSIX,
BbIMOSIHEHUM NMYONYHO OOBABMIEHHbIX
NiaHoB 1 0653aTeNbCTB MO INKBUAALNN
nocnepcTeun aBapuun U NpoduIakTmke
COOTBETCTBYHOLLUX PUCKOB, NPUHUMaSA
BO BHMMaHMe pe30oHaHC Nogo0HbIX
cobbITHI.

B OTueTe npuBefeHbI LieneBble Nokasa-
TENW NO COKpPALLEHUIO BbIGPOCOB NapHu-
KOBbIX ra3oB. PekoMeHayeTcA BKIOYaTb
TakXe CBefleHUs1 0 TOM, 3a CYeT Kakmx
MepOonpUATUIA U MPOrpPaMM KOMMaHUs
nnaHvpyeT 4OCTUYb 3TUX LieNen.

PekomMeHpyeTcs B Cnefyolmx otyeTax
nonHee NPeAcTaBnAaTb UHGOPMaLMIO O
paccmaTpuBaembix COBETOM AUPEKTO-
poB Bonpocax ESG-noBecTkn n NpuHm-
MaeMblIX MO HUM PeLLIEeHUSX, YTO GopMUu-
pyeT 6onee nosHoe npefcTasneHne ob
WHTerpauuv ynpasneHns yCcTonumBbIiM
pasBUTMEM B CUCTEMY KOPMOPaTUBHOIO
ynpasneHus.

MpepcTaBnaeTcsa BaxHbIM 06paTUTb
BHMMaHME Ha TOT KOHTEKCT, B KOTOPOM
OTYeTHasa nHGopmauns 6yaeT Bocnpu-
HUMaTbCS 3aMHTEPECOBaHHbIMIN CTOPO-
HaMu, ecnv B Nepuog NoAroToBKM oTyeTa
3a npefeniamun oTYeTHOro nepuopaa
NPOWN30LLN COBbITUSA, CYLLLECTBEHHO
BMSIIOLLME Ha 06OCTPEHME PUCKOB, C
KOTOPbIMU B GinXKailee BpeMsi MOXET
CTONKHYTbCA KOMNaHus, pernoH, ctpaxa.
Bbino 6bl NonesHbIM, OTBeYast OXu-
[aHUSIM 3aUHTEPeCOBaHHbIX CTOPOH,
OTMeuYaTb Te NPUOPUTETLI, KOTOPblEe

npv ntobon cutyaLmm ocTaroTca ons
KomnaHum KoueBbIMK, @ Tak)Ke HOBble
aKLUEHTbl, NosABMAOLWMECs Nog, BINAHNEM
BO3HMKAOLWMX BbI3OBOB.

PekoMeHpyeTCs Takxe B CneayroL,emM
oTyeTe cAenaTb akLEeHTbl Ha Te PUCKK, C
KOTOPbIMU 3aUHTEPECOBaHHbIE CTOPOHBI
MOTYT CTOMIKHYTbCS B NPEACTOSALLEM
OTYETHOM MNepurofe B KOHTYpe AesiTelb-
HOCTM KOMNaHW1 1 Ha CMsir4yeHue KoTo-
pbIX OHa CBOMMW AeACTBUAMU MOXET
NoBNUATL.

CoseT PCIIM no He$pmHaHCOBOWN OTYeT-
HOCTM, MONOXWTENBHO OLEeHMBaAsA

OTueT, NnoaaepXnBas NPUBEPXKEHHOCTb
KomMnaHum nprHuMnamMm OTBETCTBEHHOM
[LEeNoBON NPaKTUKM U 0TMeYas nocrne-
[OBaTeNbHOCTb B PasBUTMM NpoLecca
OTYETHOCTU, NoATBepPXAaeT, yto OTYeT
06 ycTon4YnBoM pasBuUTUM pynnbl KOM-
naHum «HopHukenb» 3a 2021 rog, npowen
06LecTBEHHOE 3aBEpPEHMe.

CoseTt PCIIIM no HepuHaHcoBOW
OTYETHOCTU

OTYET OB YCTOMYMBOM PA3BUTUU
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3aknoyeHne He3aBUCUMOIO ayAuTopa1
© GRI 102-56

T KaHampaTypa ayautopa oTyeTa 06 yCTOMYMBOM PasBUTUM Bbina cornacoBaHa AvpekTopoM [enapTaMmeHTa ycTonumeoro passutia MAO «TMK «HOpUAbCKUM HAKENbY.
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OrpaHMueHue OTBETCTBEHHOCTU

[MpepcTaBneHHasn B HacCToOAWEM AOKY-
MeHTe nHbopmMaLmsa NoaroTosneHa

Ha OCHOBE [ aHHbIX, UMEIOLLNXCH B pac-
nopsixxeHum MAO «FMK «Hopunbckuia
HWKenb» Ha AaTy NoAroTOBKM oTyeTa

06 yctonuynsom passutumn. C MoOMeHTa
NnoAroTOBKM HacTosLWero ot4yeTa o6
YCTOMYNBOM PasBUTUN Ha AEATENbHOCTb
KoMnaHuu, ee onepaunoHHble U GUHaH-
COBble pes3ynbTaTbl M Ha COAepXKaHne
oTyeTa 06 yCTOMYMBOM Pa3BUTUM MO
OKasaTb BANSAHWE BHELLUHNE WU UHble
dakTopbl, B TOM YMCfe ackanauus reo-
NONNTUYECKOrO KOHGNNKTa B YKpauHe,
CaHKumK, BBefeHHble CoeJUHEHHbIMMN
LWTaTamn AMepuku, EBponernckum coro-
30M, BenukobputaHuei n opyrumm rocy-
OapcTBamMu B OTHOLEHMM Poccuiickon
depepaunu, poCCUNCKNX PUINYECKINX

N IOPUAMNYECKUX NNL, MePbI, MPUHATbIE
Poccuiickon defepaumein B OTBET Ha
CaHKLMW, SKOHOMUYECKME U NHbIE MEpPBI,
BBE/lEHHbIE A1 NOAAEPXAHNA SKOHO-
MWNYECKON N GUHAHCOBOW CTabUIbHOCTU
Poccuinckon degepauunn, naHgemus
COVID-19, a TakXe nHble GaKTopbl,
KOTOpble HaXoAATCHA BHE 30HbI BINAHUA
Komnanun. B yacTHocTn, CoegnHeHHble
LWTaTbl AMepukun, EBponenckuin coros,
BenukobpuTtaHusa u gpyrue rocygap-
CTBa BBEJIM 3KCMOPTHbIE OrpaHNyeHus

B OTHOWeHun Poccuickon Gepepauum,
KOTOpble OrpaHNyYnBaloT,

B TOM 4ucCrie, MOCTaBKM NPOMbILLSIEHHOrO
obopynoBaHus B Poccuickyro depepa-
umto. [laHHble 9KCNOPTHbIE OrpaHNyeHns
MOFyT OKasaTb HeraTuBHOE BANSHNE

Ha Npou3BOACTBEHHbIE BOSMOXHOCTH
[MAO «'MK «HOopuAbCKUA HUKENb»

B Clly4yae HEBO3MOXHOCTW NpuobpeTeHns
N TPaHCMOPTUPOBKN 060pyAOBaHUSA

B Poccunckyto depepaumio.

OTYeT 06 YyCTOMYMBOM PasBUTUN COLEP-
XXUT MHGOPMaALMIO O LLeNAX U nnaHax
KomnaHum Ha KpaTKo-, cpegHe- 1 [onro-
CPOYHYtO NepcrnekTuBy. Bce nnaHbl

N HaMepeHUs, NPUBELEHHbIE B OTYeTE
06 yCTONYMBOM Pa3BUTUN, HOCHAT NPOrHO-
3HbI XapaKTep, U UX OCYLLECTBMMOCTb
3aBWCUT, B TOM YMCIIE OT pAga 3KOHOMMU-
YECKMX, MONIUTUYECKNX U NMPABOBbIX dak-
TOPOB, BK/tOYasa GakTopbl, yKasaHHble
Bbllle, HAXOASALMNXCS BHE 30Hbl BINSHMUA
Komnanuu. MporHo3Hble 3asaBnexHns
npepgnonaratoT PUCKK U HeoNpeaeneH-
HOCTb, MOCKOJIbKY OHM OTHOCATCH K
COObITUAM U 3aBUCAT OT OOCTOATENLCTB,
KOTOpble MOTYT Kak HacTynuTb, Tak 1

He HacTynuTb B 6yayLieMm. MporHosHble
3asiBNIEHNS He ABNAIOTCA rapaHTuen
OyayLnX onepaLmnoHHbIX N GUHAHCOBbLIX

pesynbtatoB KoMnaHum, n paktnyeckme
pesynbTaThbl OrnepaLyoHHON AesATeNbHO-
cTn Komnanuw, ee dpuHaHCOBOE COCTOSA-
HWe, NMKBUAHOCTb, MepCneKTmBbI,

pocCT, cTpaTerus, a Takxe passutme
oTpacnu, B kotopoin MNAO «MK
«Hopunbcknin HUKeNb» BeeT CBOK
LeATeNbHOCTb, MOryT CYLLECTBEHHO
OTNINYATBLCA OT ONUCHIBAaEMbIX UK
npeanonaraemMbix B NPOrHO3HbIX 3asB-
NeHNAX, COAQEPXKALLMXCA B HACTOALLEM
oT4yeTe 06 YCTONYMBOM PasBUTUN.

MAO «"MK «HOpUNbCKNA HUKenb»
HaCTOSALMM OTKasblBaeTCs OT OTBET-
CTBEHHOCTM 3a Ntobble y6bITKW, BbI3BaH-
Hble MCMONb30BaHNEM COAEPXaHUA
HacToslLlero otT4yeta 06 yCTONYMBOM pas-
BUTUW, @ TaKXe He MpUHMMaeT Ha cebs
HWKaKux 0653aTeNbCTB N0 O6HOBAEHNIO
NPOrHO3HbIX 3afBMeHUI, NPeaCcTaBeH-
HbIX B HacTOSALLEM OTYeTe 06 ycTonymn-
BOM pPasBuUTUN.

MHdpopMaLma 0 pbIHOYHOW JoMe 1 NpPo-
Une yTBEPXAEHNA KacaTeNbHO oTpacnu,
B koTopon MAO «'MK «Hopunbckunit
HUKeNb» BeAET CBOK AEATENbHOCTD,

a Takxe nosuums KomnaHum no oTHo-
LLIEHWIO K KOHKYPEeHTaM OCHOBaHbl Ha
o6LweaoCcTynHON nHdopmaLmm, onybnmn-
KOBaHHOM APYrMu MeTannypruyeckumm
1 FTOPHOA00bIBAIOLLUMY KOMMAHUAMMN
VMKW noJlydeHa oT TOProsbIX N BusHec-
OopraHusauuin, n accoumaunn. Takne
[aHHble N YTBEPXAEHUS HE MPOBEPANNCH
Hes3aBMCHMbIMUK 3KCNepTaMu, a noka-
3aTenu GUHaHCOBOWM 1 onepaLoHHON
fesaTenbHoOCcTUN KOHKYypeHToB MAO «TMK
«HOpUNbCKUI HUKENbY», UCNOSIb3yeMble
AN OLLEeHKN 1 CPaBHEHNA NO3ULUNA,
MOr/IN BbITb paccymMTaHbl UHbIM CMO-
Cco60OM, OT/INYHBIM OT TOro, KOTOPbIN
ncnonbsosancs MAO «MK «Hopunbcknit
HUKENbY.

OT4eT 06 YCTONYMBOM PasBUTUN He
ABNAETCA YaCTbO PEKTaMHON [OKYMEH-
Tauum No LeHHbIM 6yMaram, npeanoxe-
HUEM VN NpUrnaweHnemM K npogaxe,
BbINYCKY WM NPeANoXeHNo odepThbl

Ha NpoAaxy Unm NOAMNUCKY Ha akuum

N Kakne-nmbo uHble LieHHble Bymarm
MAO «'MK «HopunbCKUn HUKENbY.

Jo6ble NOroTUMbl U TOBapHble 3HaKK,
MCMonb3yeMble B HAaCTOALLEM OTYeTe
06 YCTONYMBOM PasBUTUK, ABASKOTCS
COBCTBEHHOCTBIO UX HEMOCPEACTBEH-
HbIX BNagenbL,es, ¥ UX UCMOMb30BaHne
B HaCTOSALLEM OTHeTe 06 YCTONYMBOM
PasBUTUW HE JOMKHO TONIKOBATbCA Kak
NPOABUXEHWE UM PEKNamMa TOBapoB
N YCNyr OaHHbIX Bafesbles.
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LleHTpanbHbIli opuc

Poccuiickas ®epepaumsa, 123100, Mocksa,
1-n KpacHoreapgewnckui npoesg, .15
TenedoH: +7 (495) 787-76-67

E-mail: gmk@nornik.ru

JlenapTamMeHT YyCTOWYMBOro pasBuTuUs
MByeHko CBeTnaHa BnagnmumposHa
OuvpekTop [enapTameHTa
YCTOWYMBOro pasBuUTuA

TenedoH: +7 (495) 797-82-50

E-mail: social_report@nornik.ru

«HopHuKenb» B coLManbHbIX CETAX
facebook.com/NornickelRU
twitter.com/NornikOfficial
vk.com/nornickel_official
youtube.com/user/NornikOfficial
instagram.com/nornickel_official
feeds.feedburner.com/nornik/AIDB

Hopwunbck rnasamum ero xurtenen
www.norilskfilm.com

KopnopaTueHbIii canT
https://www.nornickel.ru/
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